Planning Office
.‘ for Urban Affairs

ARCHDIOCESE OF BOSTON

October 6, 2025

Jonathan D. Tamkin, Chair
Zoning Board of Appeals
1471 Highland Avenue
Needham, MA 02492

RE: Charles River Heights - Application for Comprehensive Permit
Dear Chair Tamkin and other Board Members:

On behalf of the Planning Office for Urban Affairs (POUA), | am pleased to submit the enclosed
Comprehensive Permit Application, along with supporting documentation, for the Charles River
Heights project. The Applicant, Charles River Heights LLC ,a single purpose entity controlled by
POUA and Charles River Center, proposes to develop 86 units of affordable rental housing in
Needham. The site is located adjacent to Charles River Center’s headquarters and will continue to
be owned by Charles River Center, with development occurring under a long-term ground lease.

POUA and Charles River Center have worked collaboratively with the Town Planning Board, Select
Board, Community Preservation Committee, Design Review Board, and Commission on Disabilities
to develop a site plan and building design that responds to the existing terrain, is harmonious with
the surrounding neighborhood, and aligns with both the Town’s Community Preservation Plan and
Climate Action Roadmap.

Town of Needham officials with whom we have communicated have expressed support for the
Project. The Project received a Community Preservation Act funding commitment of $2,840,223,
approved by Annual Town Meeting in May 2025, and has secured a state appropriation in the
amount of $5,000,000.

On behalf of POUA, Charles River Center, and the project team, we look forward to working with
the Zoning Board of Appeals, other Town officials, and the public throughout the review process for
this application.

Thank you in advance for reviewing our application.

Sincerely,

illiam H. Grogan
President

Cc:  Katie King, Town Manager
Heidi Frail, Chair, Select Board
Louise L. Miller, JD, Town Clerk
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Comprehensive Permit Application

Filed Pursuant to M.G.L. c.40B, §§ 20-23, and 760 CMR 56.00 et seq:

Charles River Heights
59 East Militia Heights Drive

Submitted By:
Charles River Heights LLC (the “Applicant”)
October 6, 2025



Charles River Heights
59 East Milita Heights Drive
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. APPLICATION

Enclosed herewith is the Town of Needham Zoning Board of Appeals Application for Hearing, along with
other materials filed in support of this Application for Comprehensive Permit. A list of required materials
submitted with this application are below in satisfaction of the criteria set forth in Section 1(a)(i)-(viii) of
the Comprehensive Permit Rules of the Board of Appeals.

Required Materials

(i) Report on Existing Site Conditions: A report on and summary of existing site conditions
Please find a narrative description of the existing site conditions in Section IV.

(ii) Preliminary Site Development Plans: A set of preliminary site development plans showing
the locations and outlines of proposed buildings; the proposed locations, general
dimensions and materials for streets, drives, parking areas, walks and paved areas; open
areas within the site; and other improvements. The plans shall also have a north point,
names of streets, zoning districts, property lines, dimensions of the subject lot, rights of way
and easements and names of abutting property owners. An applicant proposing to construct
or rehabilitate four ( 4) or fewer units may submit a sketch of the foregoing, which need not
bear an architect's signature and seal. All projects of five (5) or more units must have site
development plans signed and sealed by a registered architect or engineer.

Preliminary site development plans are within Section V.A.

(iii) Preliminary, Scaled Architectural Drawings: A set of preliminaly, scaled architectural
drawings for each building, which shall be prepared by a registered architect and, for
projects of five (5) or more units, sealed by said architect. Said drawings shall include typical
floor plans, typical elevations and sections, and shall identify construction type and exterior
finishes.

Preliminary, Scaled Architectural Drawings are within Section V.A.

(iv) Tabulation of Proposed Buildings: A tabulation of proposed buildings by type, size (e.g.
number of bedrooms, floor area) and ground coverage, and a summary showing the
percentage of the site to be occupied by buildings, by parking and other paved vehicular
areas, by open areas and by other improvements.

A tabulation of the proposed buildings is within Section V.B.

(v) Preliminary Subdivision Plan: A preliminary subdivision plan, but only where a subdivision of
land is involved under G.L. c. 41, § 81K.

This information is not applicable.

(vi) Utilities Plan: A preliminary utilities plan showing the proposed location and types of
sewage, drainage and water facilities, including hydrants.



(vii)

(viii)

A utilities plan is within Section V.A.

(vii) Application for Project Eligibility & Project Eligibility Letter: A copy of the application for
project eligibility submitted to the subsidizing agency, as well as the written determination
of project eligibility by said subsidizing agency containing all of the findings required by 760
C:MR 56.04(4).

The Project Eligibility Letter application and a copy of the Project Eligibility Letter are
included in Section V.E.

List of Requested Exceptions to Local Requirements & Regulations: A detailed list of
requested exceptions to local requirements and regulations, which shall include an analysis
of each requirement or regulation for which an exception is sought, the location on the
plans for which the exception is sought (if applicable) and an explanation of why the
exception is required.

A list of Requested Exceptions to Local Requirements and Regulations are within Section
V.F.

Additional materials not required but anticipated to be requested by the Board are as follows:

(i)

(ii)

(iii)

Environmental Impact Analysis: An "Environmental Impact Analysis" prepared by a qualified
environmental scientist, professional wetland scientist (PWS), certified soil scientist,
botanist, hydro geologist and/ or other scientific professional with demonstrated
qualifications (e.g. education, training, or demonstrated experience) provided to the Board.
The Environmental Impact Analysis shall assess the impact of development on the
environment within the development and adjacent thereto. Such analysis shall include, but
shall not be limited to, an evaluation of pre-development conditions and post-development
impacts. Such analysis shall include proposed mitigation of any identified post-development
impacts. Mitigation measures requiring continuing or periodic maintenance shall be
identified and a proposed maintenance plan shall be included with the Environmental
Impact Analysis.

A stormwater management memorandum is within Section V.H.

Traffic Impact Report: A Traffic Impact Report prepared by a registered professional
engineer qualified in the field of traffic engineering, analyzing the proposed project's impact
on the congestion, safety and overall convenience of the roadway system providing access
to the proposed project. Impacts on both vehicular and pedestrian travel shall be addressed.
Road intersections to be studied shall be mutually agreed upon by the Board, its consultants
and the applicant.

A Traffic Report is within Section V.I.

Long-Term Monitoring: A long-term monitoring plan identifying the governmental agency or
other entity which shall be responsible for project monitoring for the duration of the



(iv)

(v)

project's affordability. A cost estimate to implement the long-term monitoring plan shall be
submitted.

A narrative description of a long-term monitoring plan is contained within Section V.K.

Tenant/Owner Selection: A plan identifying the governmental agency or other entity that
will be responsible for the marketing of the project and the selection of tenants or owners.

A tenant selection narrative is within Section V.J.

Landscape: A preliminary plan of proposed landscaping of the project site. The Board will
normally include a condition in a comprehensive permit requiring approval of a definite
landscaping plan prior to issuance of a building permit and maintenance of the landscaping

by the owner(s) of the project.

A preliminary landscape plan is contained within Section V.A.



ZBA Application For Hearing

Applicant Information

Applicant |Charles River Heights LLC Date:
Name 10/6/25

Applicant |10 Post Office Square, Suite 1310, Boston, MA 02109
Address

Phone 617- 350- 8885 ext. 116 email |Whg@poua.org

Applicant is CJOwner; CTenant; ClPurchaser; klOtherffiliate enity of owner

If not the owner, a letter from the owner certifying authorization to apply must be included

Representative | william H. Grogan, President
Name
1o Post Office Square, Suite 1310, Boston, MA 02109
Address
617- 350- 8885 ext. 116 .. | whg@poua.org
Phone email

Representative is [JAttorney; [1Contractor; [1Architect; XJOtheAuthorized person

Contact [L1Me KJRepresentative in connection with this application.

Subject Property Information

Property Address | 59 East Militia Heights Drive

Map/Parcel 199/309.0-0010 Zone of SRA
Number Property

Is property within 100 feet of wetlands, 200 feet of stream or in flood Plain?
klYes [INo

Is property XIResidential or LICommercial

If residential renovation, will renovation constitute “new construction”?
KlYes [ONo

If commercial, does the number of parking spaces meet the By-Law
requirement? [1Yes [INo N/A
Do the spaces meet design requirements? [Yes (1 No N/A

Application Type (select one): [1Special Permit [JVariance X]IComprehensive
Permit LJAmendment LJAppeal Building Inspector Decision




ZBA Application For Hearing

Existing Conditions:

Site is currently vacant land and was the site of 12 single family homes that have since been demolished.

Statement of Relief Sought:

Relief is sought through a comprehensive permit to enable the construction of an 100% affordable 86 unit apartment
community with 61 parking spaces, onsite management offices, and common amenity spaces,

Applicable Section(s) of the Zoning By-Law:

Please see list of requested waivers in Section V.F of the comprehensive permit application dated October 6, 2025.

If application under Zoning Section 1.4 above, list non-conformities:

Existing Proposed
Conditions Conditions
Use Vacant Multifamily
# Dwelling Units 86
Lot Area (square feet) 43,560 sf 152,850 sf
Front Setback (feet) 35 ft 9.7 ft
Rear Setback (feet) 25 ft 83.2 ft
Left Setback (feet) 25 ft 23.5 ft
Right Setback (feet) 25 ft 23.5ft
Frontage (feet) 43,560 sf 348.3
Lot Coverage (%) 15% 23%
0.52

FAR (Floor area divided by the lot area)

Numbers must match those on the certified plot plan and supporting materials




ZBA Application For Hearing

Date Structure Constructed including additions: Date Lot was created:
N/A August 29, 1957 & June 26, 1959
Submission Materials Provided
Certified Signed Plot Plan of Existing and Proposed Conditions X

Application Fee, check made payable to the Town of Needham

Check holders name, address, and phone number to appear on X
check and in the Memo line state: “ZBA Fee — Address of Subject
Property”

If applicant is tenant, letter of authorization from owner X

Electronic submission of the complete application with attachments | X

Elevations of Proposed Conditions X

Floor Plans of Proposed Conditions X

Feel free to attach any additional information relative to the application.
Additional information may be requested by the Board at any time during the
application or hearing process.

O O, O 0
08 0,0 050 00

| hereby request a hearing before the Needham Zoning Board of Appeals. | have
reviewed the Board Rules and instructions.

May 19, 2025 as part of all hands

| certify that | have consulted with the Building Inspector Meeting with Town Staff.

date of consult

10/06/2025 WAL )

Date Applicant Signature - (

An application must be submitted to the Town Clerk’s Office at
townclerk@needhamma.gov and the ZBA Office at dcollins@needhamma.qgov



about:blank
about:blank

. SUMMARY OF THE APPLICANT, PROJECT PROPOSAL, LOCAL NEED AND PERMIT REQUEST
A. Description of Applicant
Charles River Heights LLC is the Applicant and is a single purpose limited liability company controlled by

the Planning Office for Urban Affairs, Inc. and the Charles River Association for Retarded Citizens, Inc.
(d/b/a Charles River Center). An organizational chart is attached in Section V.D.

Charles River Center

The Charles River Center is dedicated to empowering and supporting individuals with developmental
disabilities by providing high-quality, individualized opportunities that promote independence and foster
community inclusion.

Founded in 1956 as a preschool, the Charles River Center has grown into one of Massachusetts’ leading
agencies in the field, recognized for its commitment to excellence and high standards of care. Today, the
organization operates with a $43 million budget, funded through the Department of Developmental
Services, MassHealth, the Massachusetts Commission for the Blind, the Massachusetts Rehabilitation
Commission, and private pay. With more than 500 full- and part-time staff members, the Center serves
over 500 individuals each day and more than 1,000 individuals and families annually. Notably, 89 cents
of every dollar is directed toward programs and services. The organization is accredited by the
Massachusetts Department of Developmental Services and the Commission for the Accreditation of
Rehabilitation Facilities (CARF), and maintains affiliations with The Arc of Massachusetts, the Association
of Developmental Disabilities Providers, Advocates for Autism of Massachusetts, and the Autism
Coalition of Massachusetts.

Charles River Center’s services are comprehensive and tailored to meet the needs of individuals and
families at all stages of life. Its Day Services include Day Habilitation programs, serving 96 adults ages 22
and older, and Employment Services, which provide job training, placement, and skill-building for
independence to 136 adults.

Through Residential Services, the organization operates 32 homes and 22 apartments across Norfolk,
Middlesex, Bristol, and Plymouth counties. These residences provide varying levels of support—ranging
from 15 hours per day to 24/7 care—to 138 adults with developmental disabilities.

The Center also offers a wide array of Family and In-Home Support Services, designed to enhance
independence and provide relief for families. These services include in-home supports for 22 adults,
weekend respite programs, after-school and after-work programs, in-home behavioral services,
vacation-week programs for children, and educational seminars for family members. In total, 375
children and adults benefit from these supports each year. Additionally, the Adult Family Care program
assists families caring for a loved one with disabilities in their own home, serving 42 adults.

In 2011, Charles River Center launched Wings for Autism®, a pioneering program that helps children
with autism and their families navigate the challenges of air travel by providing practice experiences at
local airports—a model now adopted nationally.



Through this comprehensive array of programs, services, and partnerships, the Charles River Center
continues to uphold its mission to create opportunities, foster inclusion, and ensure that individuals with
developmental disabilities are supported in leading fulfilling and independent lives.

Planning Office for Urban Affairs, Inc.

The Planning Office for Urban Affairs is a foremost non-profit housing developer in the Northeast whose
mission is to serve as a catalyst for social justice through its work in housing development,
neighborhood revitalization and affordable housing advocacy. Since its inception in 1969, the Planning
Office has developed over 3,100 units of elderly, family, mixed income and special needs housing,
channeling nearly $725 million of investment into developments throughout metropolitan Boston, and
POUA currently has over 1,100 additional housing units, across several properties, under active
development. The emphasis of the Office, though, is not on numbers, but on having a qualitative impact
on the harsh reality of housing deprivation for families, middle-income people, the elderly and disabled
persons.

This means producing high quality residential developments; forming strong communities characterized
by economic, racial, and ethnic diversity for people of all ages and abilities; providing both affordable
rental and homeownership opportunities; and undertaking development efforts that address the needs
of a wide-ranging population including the most vulnerable among us, as well as those of moderate
means.

The Office has also been a leading advocate for affordable housing and strong communities over the
years, providing leadership in the development of high quality affordable and mixed-income housing;
the creation of affordable homeownership opportunities; building permanent supportive housing for
the homeless and underserved, at-risk populations; the preservation of existing affordable housing; the
protection of homeowners and tenants in foreclosure; the creation of additional programs and
resources to support affordable housing; and the continued integrity and strength of the State’s
inclusionary zoning law, Chapter 40B, to help all cities and towns provide housing for our neighbors in
need.

Having developed in more than 20 cities and towns across Massachusetts, the properties developed by
the Planning Office for Urban Affairs demonstrate the capacity, drive, knowledge and commitment to
social justice that enables the Office to succeed in undertaking complex, mixed-income residential
developments that create strong, diverse, and healthy communities. We are most grateful to our
development and finance partners with whom we share this success, for their tremendous support over
the years.

POUA, as the Applicant, will form a single purpose entity controlled by the Applicant which will be
subject to the limited dividend requirements, and is qualified to undertake the planning and
development of multifamily housing under Chapter 40B in Needham. POUA is led by William Grogan, its
President, and the project lead will be Philip Crean, its Project Manager, as well as support from staff.
POUA has extensive experience developing multifamily housing throughout Massachusetts. For our
proposed Charles River Heights project, POUA has assembled a strong team with extensive experience in
multifamily and 40B housing development. Our architect, landscape architect, and civil engineer have
recent experience developing in Needham.



B. General Project Overview

The Charles River Heights project (the “Heights” or the “Project”) is a proposed redevelopment of
approximately 3.5 acres of land located at 59 East Militia Heights Drive in Needham (the “Property”).
The Project is being advanced by Charles River Heights LLC, an affiliate entity of the Charles River Center
(“CRC”)and the Planning Office for Urban Affairs (“POUA"), a nonprofit housing developer and affiliate of
the Archdiocese of Boston. The goal of this initiative is to create an innovative and inclusive apartment
community where adults with intellectual and developmental disabilities can live side by side with
households without disabilities, fostering an integrated and supportive neighborhood.

Charles River Heights will provide a total of 86 rental apartments, all restricted to households earning
between 30% and 80% of Area Median Income (AMI). Approximately half of these apartments will be
reserved through a closed referral system for individuals with autism or intellectual and developmental
disabilities, as well as CRC staff. CRC will deliver comprehensive onsite and coordinated support services
for these residents, including:

e Remote overnight monitoring and assistance

e Clinical supports addressing health, safety, and medical needs

e Educational and college navigation services

e Employment and career exploration, job training, and placement
e Peer and adult companion supports

e Transportation coordination

The remaining apartments will be available to income-eligible households within the same AMI range
but will not be restricted to individuals with disabilities. This integration of adults with disabilities and
those without is a central principle of the Project, ensuring compliance with federal and state
requirements for inclusive housing and advancing CRC’s mission of community integration. Charles River
Heights has been designed to offer residents not only high-quality housing but also a range of amenities
that foster well-being, connection, and community life. The development will include community rooms,
living rooms, indoor and outdoor bicycle storage, a staffed management office, and on-site laundry
facilities.

The primary multistory building will feature two programmed outdoor areas—a central courtyard and a
patio—designed to accommodate strolling, gardening, therapeutic activities, resident gatherings, and
guest events. Each of the single-story buildings will also include its own patio and dedicated outdoor
space for yard games and informal recreation.

The landscape design emphasizes sustainability, accessibility, and compatibility with the surrounding
neighborhood. Plantings will prioritize native, naturalized, and drought-tolerant species, with strategic
screening provided along street frontages and adjacent residential properties. Existing wooded areas on
the Property will be preserved to the greatest extent feasible, offering both a natural backdrop and
opportunities for walking paths. These trails will connect with the broader network of pathways and
open space in the North Hill area, expanding opportunities for passive recreation and community
integration.



The Project will be constructed in accordance with a coordinated set of site plans and design documents
(collectively, the “Site Plans”). These include:

e Civil Plans: Three sheets entitled “Charles River Heights, East Militia Heights Drive, Needham”
dated October 6, 2025, prepared by VHB, Inc.

e Architectural Plans: Eighteen sheets entitled “Charles River Heights, East Militia Heights Drive,
Needham” dated October 6, 2025, prepared by The Architectural Team, Inc. (attached as Exhibit
V.A)).

e Landscape Plans: Four sheets entitled “Charles River Heights, East Militia Heights Drive,
Needham” dated October 6, 2025, prepared by RBLA Design, LLC.

Together, these documents present the comprehensive vision for the Project’s civil engineering,
architectural design, and landscape architecture.

Upon completion, Charles River Heights will represent a model of inclusive housing that combines
affordability, accessibility, and integration. By fostering opportunities for shared living, learning, and
participation, the Project will provide residents with a supportive yet typical neighborhood environment.
The Heights will stand as a demonstration project for communities across Massachusetts and beyond,
illustrating how nonprofit partnerships and thoughtful design can respond to urgent housing needs
while advancing principles of dignity, independence, and inclusion.

C. Local Need

According to the most recent Subsidized Housing Inventory (“SHI”) published by the Massachusetts
Executive Office of Housing and Livable Communities (“EOHLC”), dated June 29, 2023, the Town of
Needham has 1,404 units of low- or moderate-income housing, representing 11.9% of the Town’s total
housing stock. This percentage exceeds the 10% statutory threshold established under Chapter 40B and
760 CMR 56.03(3)(a).

While Needham meets the statutory threshold, the Town has identified ongoing housing needs through
its Community Preservation Plan, amended and adopted in March 2023. The Plan highlights the
following priorities:

e Expanding affordable rental housing opportunities for households with limited incomes.
e Addressing gaps in affordability and access to homeownership opportunities.
e Creating special needs housing, including handicapped-accessible units and supportive services.

Charles River Heights directly responds to these priorities by introducing 86 new, permanently
affordable rental apartments. Units will be offered at varying affordability levels 30%, 60%, and 80% of
Area Median Income (AMI) to serve a range of income-qualified households and address gaps in
affordability within the Town’s housing market.

The Project will also provide special needs housing for up to 38 households with intellectual and
developmental disabilities. These units will be filled through a referral system in partnership with the
Massachusetts Department of Developmental Services, ensuring access to supportive services and
integration into the broader community.



Beyond addressing local priorities, Charles River Heights will contribute 86 units to Needham’s SHI,
reinforcing the Town's position above the statutory 10% threshold under Chapter 40B. In doing so, the
Project not only sustains compliance but also broadens the depth of affordability by offering subsidies
and supportive housing options that are not typically available through the Chapter 40B process. In
addition to its housing benefits, the Project has been designed to promote environmental sustainability
in alignment with the objectives outlined in the Needham Climate Action Roadmap. Specific measures
include minimizing impervious surfaces, maximizing building energy efficiency, and increasing density to
limit land disturbance. Together, these strategies ensure that Charles River Heights contributes
positively to the Town’s long-term goals for climate resilience and sustainable growth.

D. Proposed Findings of Fact

The Applicant respectfully requests the Zoning Board of Appeals (the Board or ZBA) to make the following
proposed findings of fact in connection with this Application:

1. The Applicant is eligible to receive a Subsidy from a Subsidizing Agency (Federal Low Income Housing
Tax Credit Program administered through the EOHLC) after a Comprehensive Permit has beenissued
andwhich, unlessotherwisegovernedbyafederal act or regulation, complies with the requirements of
the Subsidizing Agency (EOHLC) relative to a reasonable return for the Project. The Applicant intends
to assign the Comprehensive Permit Decisionissued toittoan affiliated single purpose entityinorderto
facilitate the Applicant’s receipt of Project subsidy, including but not limited to, Federal Low Income
Housing Tax Credit funding.

2. TheProject isfundable by aSubsidizing Agency within the meaningofSection56.04(1)(b) of the Chapter
40B Regulations since the Subsidizing Agency, EOHLC, issued a written Determination of Project
Eligibilityunderalow to moderate income Housing subsidyprogram.

3. The EOHLC will be the Subsidizing Agency within the meaning of Section 56.02 of the Chapter 40B
Regulations (760 CMR §56.02);

4. The Applicant controls the site sufficient to qualify it as a recipient of a Comprehensive Permit for this
Project since a related entity owns the site and has such other interest in the site as is deemed by the
Subsidizing Agency to be sufficient to control the site as required under Section 56.04(1)(c) of the
Chapter 40B Regulations; and,

5. The Project as proposed in the Application and other supporting documentation is “Consistent With
Local Needs” within the meaning of Massachusetts General Laws, Chapter40B, Section 20,and Section
56.02 of the Chapter40B Regulations (760 CMR §56.02).

E. Request for Comprehensive Permit

The Applicant, the Property and the Project are more particularly described in the plans, drawings and
other exhibits included with this Application, and also submitted under separate cover with this
Application, and which may be supplemented by the Applicant during the hearing process, all of which
are incorporated herein by reference and constitute the documents required to be submitted by the 40B
Regulations (760 CMR § 56.05), as well as the requirements of the Town of Needham Zoning Board of
Appeals.



For the reasons presented in this Application, and the additional reasons that the Applicant will present
at the scheduled public hearing on the Application, the Applicant respectfully requests that the Zoning
Board of Appeals, after complying with the procedures as required by law, including G.L. c.40B, §§20-23,
and 760 CMR 56.00 et seq. vote to make the Findings of Fact set forth in Section I.D above, and issue a
Comprehensive Permit to the Applicant for the proposed Project.

Respectfully submitted,
Charles River Heights LLC

[ A 'f"/-; A S - /

By: William H. Grogan
Its: Authorized Person, duly authorized.



Il.  JURISDICTIONALREQUIREMENTS

A. The Applicant

Charles River Heights LLC, a Massachusetts limited liability company, is the Applicant and an affiliate entity
of the Charles River Center and the Planning Office for Urban Affairs. The Charles River Center (“CRC"),
established in 1956, empowers individuals with developmental disabilities by providing high-quality,
individualized services that promote independence and community inclusion. Today, the organization
serves more than 1,000 children, adults, and families each year through day, residential, employment,
and family support programs. With a $43 million operating budget, more than 500 staff, and
accreditations from the Massachusetts Department of Developmental Services and CARF, the Center is
recognized as a leader in the field. Established in 1969 by the Roman Catholic Archdiocese of Boston, the
Planning Office for Urban Affairs, Inc. (“POUA”) is a non-profit social justice ministry that strives to create
vibrant communities through the development of high quality affordable and mixed income housing,
where people of modest means can live with dignity and respect in homes they can afford. With respect
to the Project proposed herein, CRC and POUA agrees to abide by the terms and conditions imposed upon
it under M.G.L. c.40B, its Regulations and to conform to the requirements of the subsidy, the Low-Income
Housing Tax Credit Program as administered by the EOHLC. In that regard, CRC and POUA, through an
affiliated single purpose entity will enter into a RegulatoryAgreement with EOHLC, which will befinalized,
signed and resubmitted to the Zoning Board of Appeals as part of Final Approval after the issuance of a
Comprehensive Permit, but prior to the commencement of construction, as required by Section 56.04(7)
of the 40BRegulations.

B. Site Control

The Applicant’s control of the Property within the meaning of 760 CMR 56.04(1)(c) of the 40B Regulations,
is evidenced by the EOHLC’s issuance of a written determination of Project Eligibility, and is further
evidenced by the fact that Charles River Center, , owns the Site to be sufficient to control the Site as
required under Section 56.04(1)(c) of the Chapter 40B Regulations. A copy of the deeds to the Property
are attached hereto in Section V.D.

C. Project Eligibility

As evidenced by the written determination of Project Eligibility, dated October 2, 2025, issued by the
EOHLC pursuant to 760 CMR § 56.04(7), the Project is presumed fundable under the Federal Low Income
Housing Tax Credit Program administered through the EOHLC. A copy of the EOHLC Project Eligibility
Letter is attached in Section V.E herein.

Il. SITE/EXISTING CONDITIONS REPORT
A. SiteLocation, Access and Topography

The Project is located at 59 East Militia Heights Drive, approximately 1.5 miles northwest of Needham
Town Center and immediately adjacent to the Charles River Center’s headquarters. The Property
comprises roughly 3.5 acres and was formerly improved with 12 single-family homes constructed as
housing for active-duty military personnel. Following the acquisition of the Property by the Charles River
Center, the homes were removed, leaving only the existing driveway and a small children’s playground.
Today, the site remains largely undeveloped and is used on a limited basis for overflow parking
associated with CRC operations.



The Property benefits from strong natural features, including mature tree coverage and dense wooded
buffers that provide a natural separation from neighboring residential areas. To the west, the site is
bordered by North Hill Avenue, and to the east by Sunrise Terrace. Surrounding land uses include single-
family residences, the North Hill Retirement Community, and the Charles River Center’s main offices.
Babson College, located approximately 0.5 miles away, is also accessible via East Militia Heights Drive.
The location offers convenient access to a variety of community resources. The site is within walking
distance of recreational facilities, religious institutions, and a neighborhood grocery store. Additional
retail, restaurants, libraries, and educational amenities are located within 1.5 miles of the Property.
Public transportation is also readily available, with the MBTA commuter rail accessible at Needham
Center Station (1.3 miles away) and Needham Heights Station (1.5 miles away), both offering direct
service to South Station in Boston.

The Property is situated within the Single Residence (40,000 sq. ft.) Zoning District, where multifamily
residential use is not a permitted use under Needham Zoning Bylaw. To proceed with the development,
the Applicant has requested relief from certain provisions of the Zoning Code, as well as other local
requirements, as outlined in Section V.F. With the exception of the specific waivers requested, the
Project will comply with all applicable local bylaws and regulations, and it will remain subject to all
relevant state and federal laws, regulations, and policies.

B. Utilities.

The Property is currently served by public water, sewer, natural gas, and electrical utilities from Dwight
Road. As part of the Project, new water, sewer, and electrical connections will be extended to the site
from Dwight Road to ensure reliable service for future residents. The development will not utilize
natural gas, consistent with contemporary sustainability and energy efficiency practices.

C. Stormwater Management

A Stormwater Management Memorandum was also commissioned and completed on October 2025, by
VHB, Inc., a copy of which is attached in Section V.H. The Project will be designed in compliance with the
Massachusetts stormwater management standards in accordance with 310 CMR 10.05(6)(k) through (q)
and defined in detail in the Mass. DEP Stormwater Management Handbook. The stormwater
management system incorporates Best Management Practices to facilitate Total Suspended Solids (TSS)
removal and detention of stormwater flows. Stormwater shall be managed in accordance with the
Massachusetts Stormwater Management requirements contained within 310 CMR 10.00, as well as the
Wetlands Order of Conditions to be issued by the Needham Conservation Commission.”

D. Traffic and Parking

A Transportation Impact and Study analysis dated August 11, 2025, was prepared by VHB (the “Traffic
Report”), a copy of which is attached in Section V.J.. As further described in the Traffic Report, the
analysis was conducted to determine the potential impacts on the transportation infrastructure
associated with the construction of the project. The Traffic Report evaluated the project’s access



requirements, potential off-site improvements, and safety considerations. The Traffic Report was
performed in accordance with MassDOT’s Transportation Impact Assessment Guidelines and the
standards of the Traffic Engineering and Transportation Planning professions. The analysis was
conducted in two phases; the first stage was an assessment of existing conditions in the study area, and
the second stage was to project future traffic demand using a seven-year time horizon. The study found
the Project is expected to generate approximately 378 vehicle trips on an average weekday. Of which,
32 total trips during morning rush hour and 39 total trips during evening rush hour.

Based upon the analysis of the Project by VHB, the Traffic Report made the following findings:

e The Project’s additional trips generated to and from the Project Site are not expected to
generate any traffic operational impacts on the surrounding streets.

e Because of the low number of expected trips generated during the weekday AM and PM peak
hours, the local street network can accommodate the added Project-generated trips.

e The Project’s loading/service operations will be handled internal to the Project site and will not
impact traffic operations or pedestrian flows on Militia Heights Drive or Dwight Road.

e The Charles River Center will provide shuttle bus service to area destinations and nearby public
transportation nodes (commuter rail stations).

E. Approach to Site and Building Design

The site plan has been carefully designed to balance residential density, accessibility, and open space.
The development will consist of four residential structures, a total of 61 parking spaces, and significant
outdoor areas programmed for recreational and therapeutic uses.

Buildings B, C, and D will be single-story residences, each containing six studio apartments reserved for
individuals with disabilities. These buildings will also feature a centrally located communal area,
complete with a lounge and kitchenette, designed to encourage social interaction and community
building. Each will open onto a dedicated patio space to provide residents with direct access to outdoor
amenities.

Building A will serve as the anchor of the community. This three-story elevator building will contain 68
housing units alongside shared amenity spaces, including a community room, resident living room,
staffed management office, fitness center, and on-site laundry facilities. Of particular note, the first-floor
community room will be made available for use by the broader Needham community, reinforcing the
Project’s role as an inclusive neighborhood resource.

The design approach emphasizes contextual integration with the surrounding neighborhood. The
architectural character draws on traditional New England forms while incorporating contemporary
detailing. Building exteriors will feature durable, high-quality materials such as cement fiber clapboard
and panel siding. Casement-style windows, lap siding, and patio spaces will further highlight the
residential nature of the development while maintaining a modern but context-sensitive aesthetic.



Massing is carefully articulated to reduce visual impacts, with a landscaped resident courtyard
introduced to break up the scale of the larger building and provide a tranquil, communal outdoor space.

The Project has been designed to minimize its environmental footprint through both siting and
construction practices. Buildings have been positioned to preserve existing grades and tree lines,
reducing site disturbance. All structures will be built to achieve Passive House certification, incorporating
high-performance envelopes, superior insulation, advanced windows, efficient water management
systems, and low-VOC materials.

Consistent with the Commonwealth’s climate goals and the Town of Needham’s Climate Action
Roadmap, the Project will operate entirely on electricity, eliminating the use of natural gas. Energy-
efficient systems and Energy Star—rated appliances will be installed throughout, and the site will
incorporate renewable energy sources. At least 20 percent of parking spaces will be equipped for
electric vehicle charging, and additional provisions will include secured bicycle parking and a shuttle bus
service to promote alternative modes of transportation.

Vehicular access to the community will be provided at the intersection of East Militia Heights Drive and
Dwight Road, via a two-way driveway. A dedicated drop-off loop will serve the front entrance of Building
A, with additional parking and loading spaces nearby. A total of 29 parking spaces will be located behind
Building A, with one-way circulation around the building to enhance both safety and access control.

Parking for Buildings B and D will be accommodated through two dedicated banks of six spaces each,
while an additional eight spaces situated between Buildings A and C will serve residents of both
structures. Pedestrian safety will be reinforced throughout the site with the installation of speed tables
at key crossing points.



Iv. NARRATIVES AND EXHIBITS



A. Preliminary Site Civil, Architectural and Landscape Plans

As required under Section 56.05(2)(a) and (2)(f) of the 40B Regulations, attached are preliminary site
development plans showing the locations and outlines of proposed buildings; the lot division; the proposed
locations, general dimensions and materials for drives, parking areas, walks and paved areas, and proposed
landscaping, prepared by a registered architect or engineer. As required under Section 56.05(2)(c) of the
Chapter 40B Regulations, also attached are preliminary, scaled, architectural drawings. The drawings for
the Building have been prepared by a registered architect and include typical floor plans, typical
elevations, and sections, and identify construction type and exterior finishes as required under the
Chapter 40B Regulations.
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TREE PROTECTION SPECIFICATIONS

TREE PROTECTION NOTES

SUGGESTED PLANT SCHEDULE

SECTION 01 56 39

PART 1 - GENERAL

1.01 GENERAL PROVISIONS

A.

ATTENTION IS DIRECTED TO THE CONTRACT AND GENERAL
CONDITIONS AND ALL SECTIONS WITHIN DIVISION 01 - GENERAL
REQUIREMENTS WHICH ARE HEREBY MADE A PART OF THIS
SECTION OF THE SPECIFICATIONS.

CONTRACTOR SHALL COMPLY WIT THESE SPECIFICATIONS ICITY
OF CAMBRIDGE SPECIFICATION 00910 SHALL TAKE PRECEDENCE
OVER THESE SPECIFICATIONS

1.02 DESCRIPTION OF WORK

A.

WORK INCLUDED: PROVIDE LABOR, MATERIALS AND EQUIPMENT
NECESSARY TO COMPLETE THE WORK OF THIS SECTION,
INCLUDING BUT NOT LIMITED TO THE FOLLOWING:

¢ PROTECTION OF EXISTING TREES.
o SELECTIVE THINNING AND PRUNING.

1.03 QUALITY ASSURANCE

A.

PRUNING OF EXISTING TREES SHALL BE DONE BY A CERTIFIED
ARBORIST AS APPROVED BY THE OWNER'S REPRESENTATIVE.

PART 2 - MATERIALS

2.01 TREE PROTECTION MATERIALS

A.

TREE PROTECTION FENCING SHALL CONSIST OF 1-1/2" O.D. STEEL
PIPE, 6-0" LENGTH, AND 4'-0" TOTAL HEIGHT SNOW FENCING
FORMING AN ENCLOSURE AROUND TREES TO BE PROTECTED AS
DESIGNATED ON CONTRACT DRAWINGS AT THE CANOPY LINE OR
DRIPLINE OF EACH TREE.

TREE PROTECTION SHALL CONSIST OF 8'-0" HIGH CONSTRUCTION
FENCE, FORMING AN ENCLOSURE AROUND TREES TO BE
PROTECTED AS DESIGNATED ON CONTRACT DRAWINGS AT THE
CANOPY LINE OR DRIP LINE OF EACH TREE.

TRUNK PROTECTION SHALL CONSIST OF BURLAP AND STANDARD
SNOW FENCE, SECURED WITH WIRE.

THE OWNER'S REPRESENTATIVE SHALL APPROVE THE TREE
PROTECTION LOCATIONS AND INSTALLATION BEFORE ANY
CONSTRUCTION OR DEMOLITION CAN BEGIN.

WOOD CHIP MULCH SHALL BE AGED SIX MONTHS MINIMUM.
WATER SHALL BE POTABLE AND SUITABLE FOR USE ON PLANTS.
SLOW RELEASE FERTILIZER SHALL BE REVIEWED AND APPROVED BY
THE OWNER'S REPRESENTATIVE, PRIOR TO USE.

PART 3 - EXECUTION

3.01 GENERAL PROVISION

A.

PRIOR TO ANY CONSTRUCTION, THE CONTRACTOR SHALL
ARRANGE A CONFERENCE ON THE SITE WITH THE OWNER'S
REPRESENTATIVE AND THE OWNER TO IDENTIFY TREES TO BE
PROTECTED.

3.02 TREE PROTECTION

A.

FENCING SHALL BE ERECTED BEFORE SITE DEMOLITION ACTIVITY
OF ANY KIND BEGINS. FENCING SHALL BE SECURELY ERECTED, BE
VERTICALLY PLUMB, BE MAINTAINED UNTIL DIRECTED FOR
REMOVAL BY THE OWNER'S REPRESENTATIVE, AND SHALL PROTECT
INDIVIDUAL TREES OR SHRUBS OR GROUPS OF TREES OR SHRUBS.
TREE PROTECTION FENCING SHALL BE LOCATED BELOW THE
DRIPLINE OF THE TREE OR AROUND SHRUBS.

DAMAGE NO TREES TO REMAIN BY BURNING, BY PUMPING OF
WATER, BY CUTTING OF LIVE ROOTS OR BRANCHES, OR BY ANY
OTHER MEANS. NO TREES TO BE SAVED SHALL BE USED FOR
CRANE STAYS, GUYS OR OTHER FASTENINGS. VEHICLES SHALL
NOT BE PARKED WHERE DAMAGE MAY RESULT TO TREES TO BE
SAVED, |.E. UNDER THE CANOPY OF THE EXISTING TREES.
CONSTRUCTION MATERIALS SHALL NOT BE STORED BENEATH TREES
TO BE SAVED.

THE CONTRACTOR SHALL BE LIABLE FOR ALL DAMAGE AND/OR
DISTURBANCE TO EXISTING TREES. ACTUAL PENALTIES FOR
DAMAGE TO PLANTS SHALL BE IN ACCORDANCE WITH THE
SCHEDULES DEFINED HEREIN, WITH ASSESSED DAMAGES TO BE
DEDUCTED FROM SUMS PAYABLE UNDER THE CONSTRUCTION
CONTRACT.

EXISTING TREES WHICH, IN THE OPINION OF THE OWNER'S
REPRESENTATIVE, HAVE BECOME DAMAGED AS A RESULT OF THE
CONTRACTOR'S OPERATIONS SHALL BE ASSESSED AT FULL
REPLACEMENT COSTS, OR IF NOT APPLICABLE AS DETERMINED BY
THE OWNER'S REPRESENTATIVE, AT A MINIMUM COST OF ONE
HUNDRED AND FIFTY DOLLARS ($150.00) PER CALIPER INCH, OR
GREATER, IN ACCORDANCE WITH THE "GUIDE FOR ESTABLISHING
VALUES OF TREES AND OTHER PLANTS", LATEST EDITION, AS
PUBLISHED BY THE INTERNATIONAL SOCIETY OF ARBORICULTURE,
URBANA, ILLINQOIS.

NO MATERIAL SHALL BE STORED WITHIN THE DRIPLINE OF ANY TREE
THAT IS TO BE SAVED.

DURING DEMOLITION OPERATIONS, THE TRUNKS OF THE TREES
SHALL BE EFFECTIVELY PROTECTED BURLAP AND SNOW FENCING
PLACED AS PROTECTIVE HOUSING. PARTICULAR CARE SHALL BE
TAKEN IN THE USE OF HEAVY MACHINERY DURING DEMOLITION
OPERATIONS TO PREVENT INJURY TO ROOTS AND BRANCHES.

3.03 TREE ROOT PROTECTION

A.

THE CONTRACTOR SHALL ASSUME THAT THE MAJORITY OF TREE
ROOTS EXTEND TO THE TREE DRIPLINE OR EDGE OF CANOPY. ANY
DISTURBANCE WITHIN THIS ZONE SHALL RESULT IN ROOT
REDUCTION. IN CERTAIN INSTANCES, DEMOLITION MAY NEED TO
OCCUR WITHIN THIS ZONE. TREE PROTECTION FENCING SHALL BE
LOCATED AT THE TREE'S DRIPLINE, OR AS INDICATED ON THE
DRAWINGS. THE ROOTS SHALL BE FIRST CUT BY A TRENCHER AND
ROOTS OVER 2 INCHES IN DIAMETER SHALL BE HAND TRIMMED.
DIGGING BY BACKHOE AT TREE ROOTS UNDER CANOPY IS NOT
PERMITTED UNTIL TRENCHER HAS BEEN THROUGH FIRST AND SHALL
BE GROUNDS FOR ASSESSING TREE DAMAGE.

3.04 WATERING / INSECT AND DISEASE CONTROL

A.

3.05

3.06

THE TREES WHICH HAVE ROOTS THAT ARE OVER 20% AFFECTED BY
DEMOLITION, AS DETERMINED BY A CERTIFIED ARBORIST AND
REVIEWED BY THE OWNER'S REPRESENTATIVE, SHALL BE DEEP ROOT
WATERED DURING THE GROWING SEASON AS MUCH AS
REQUIRED (AT LEAST ONCE), AND DEEP ROOT FERTILIZED WITH A
SLOW RELEASE FERTILIZER BETWEEN NOVEMBER AND APRIL UNDER
THE DIRECTION OF A CERTIFIED ARBORIST. THE ARBORIST SHALL
ALSO RECOMMEND ANY REMEDIAL INSECT OR DISEASE CONTROL
MEASURES THAT MAY BE REQUIRED FOR TREES AND SHRUBS TO
REMAIN.

ROOT COVERING

. TREE ROOTS THAT ARE EXPOSED DURING THE GROWING SEASON

FOR MORE THAN TWO WEEKS SHALL BE COVERED WITH FILTER
FABRIC STAKED SECURELY OR COVERED WITH AGED WOODCHIPS
TO A MINIMUM DEPTH OF 3 INCHES.

TREES THAT HAVE OVER A 30% ROOT ZONE LOSS DUE TO
DEMOLITION SHALL HAVE THEIR ENTIRE REMAINING ROOT ZONE
COVERED BY AGED WOOD CHIPS TO A MINIMUM DEPTH OF 3
INCHES.

TREE PRUNING

. NO PRUNING OF EXISTING TREES SHALL TAKE PLACE WITHOUT

WRITTEN APPROVAL FROM THE OWNER'S REPRESENTATIVE. THE
CONTRACTOR SHALL ENGAGE CERTIFIED ARBORISTS WHO SHALL
BE RESPONSIBLE TO PERFORM ALL WORK OF TREE PRUNING ONLY
AFTER HAVING BEEN APPROVED BY THE OWNER'S REPRESENTATIVE
AND THE CITY OR TOWN ARBORIST.

TREE PRUNING SHALL INCLUDE THE FOLLOWING MINIMUM WORK

REQUIREMENTS:

e ALL DEAD WOOD OR SUCKERS AND ALL BROKEN OR BADLY
BRUISED BRANCHES SHALL BE REMOVED. IN  ADDITION,
SELECTIVE PRUNING SHALL BE UNDERTAKEN AS NECESSARY TO
IMPROVE THE APPEARANCE OF EACH TREE AND TO ALLOW
ADDITIONAL LIGHT TO REACH LAWN AREAS.

o TREE PRUNING SHALL APPLY TO THE FULL HEIGHT OF TREES.

¢ DURING THE LENGTH OF CONSTRUCTION AND TREE DAMAGED

BY WIND OR OTHER CAUSES SHALL BE PRUNED INITIALLY IN
ACCORDANCE WITH THE CLASS II NATIONAL ARBORIST
ASSOCIATION  STANDARDS TO PRESERVE THE NATURAL
CHARACTER OF THE PLANT, UPON THE APPROVAL OR
DIRECTION OF THE OWNER'S REPRESENTATIVE.

o TREES WITH A LOSS OF ROOT SYSTEMS OF OVER 20% DUE TO
DEMOLITION OPERATIONS SHALL BE CONSTRUCTION PRUNED.
IN ADDITION TO CLASS Il PRUNING, THE TREE CANOPY SHALL BE
PRUNED IN PROPORTION TO THE AMOUNT OF ROOT ZONE LOST
TO THE DEMOLITION OPERATIONS. ALL PRUNING SHALL INCLUDE
COLLAR CUTS. NO FLUSH CUTS ARE PERMITTED.

. ALL TREE PRUNING WORK MUST BE APPROVED BY THE OWNER'S

REPRESENTATIVE AND THE CITY OR TOWN ARBORIST BEFORE FINAL
PAYMENT IS MADE.

. ANY DAMAGE DONE TO EXISTING TREE CROWNS OR ROOT

SYSTEMS, INCLUDING COMPENSATORY PRUNING FOR ROOT LOSS,
SHALL BE REPAIRED IMMEDIATELY BY AN APPROVED TREE
SURGEON UNDER OBSERVATION BY THE OWNER'S REPRESENTATIVE
AT NO COST TO THE OWNER.

ANY ACCIDENTAL INJURIES TO THE BARK, TRUNK AND BRANCHES
SHALL BE REPAIRED IMMEDIATELY BY PRUNING AND TRACE
CUTTING WITH A CLEAN, SHARP KNIFE, AS REQUIRED.

WITHIN THE BRANCH SPREAD OF TREES, THE CONTRACTOR WILL
NOT EXCAVATE OR FILL MORE THAN TWO INCHES UNLESS
DIRECTED TO DO SO BY THE OWNER'S REPRESENTATIVE.

3.07 DISPOSAL OF CLEARED AND GRUBBED MATERIAL/PROJECT

CLOSE-OUT

A. UPON COMPLETION OF THE OPERATIONS, ALL DEBRIS SHALL BE

REMOVED WITHIN THE LIMIT OF WORK INCLUDING CLIPPINGS AND
DEBRIS WITHIN THE PROTECTED ROOT ZONES OF TREES AND
SHRUBS TO REMAIN.

AT THE COMPLETION OF OPERATIONS, CONTRACTOR SHALL
SUBMIT TO THE OWNER'S REPRESENTATIVE A REQUEST TO VISIT THE
SITE TO REVIEW WITH THE CERTIFIED ARBORISTS THE OVERALL
HEALTH AND MAINTENANCE REQUIREMENTS OF THE PLANT
MATERIAL TO REMAIN AND TO BE PROTECTED WITHIN THE TREE
PROTECTION FENCING, AS SHOWN ON THE PLANS OR AMENDED
IN THE FIELD AS A CONDITION OF FINAL ACCEPTANCE.

END OF SECTION 015639

TREE PROTECTION DURING

CONSTRUCTION

CITY OF CAMBRIDGE DEPARTMENT OF PUBLIC WORKS
DIVISION OF URBAN FORESTRY

PUBLIC TREES ARE PROTECTED BY MASSACHUSETTS STATE LAW, CHAPTER
87. SECTION 12 STATES THAT A FINE OF UP TO FIVE HUNDRED DOLLARS,
($500.00) PER INCIDENT OF DAMAGE TO PUBLIC SHADE TREES CAN BE
LEVIED. EACH BRANCH BROKEN OR IMPROPERLY PRUNED, EACH
IMPROPER WOUNDING OF THE TRUNKS OF THE TREES, AND EACH ROOT
IMPROPERLY PRUNED SHALL CONSTITUTE AN INFRACTION. SECTION 12
FURTHER PROVIDES THAT ANYONE WHO NEGLIGENTLY OR WILLFULLY
DAMAGES A TREE WILL BE LIABLE TO THE CITY FOR ALL DAMAGES.

DURING ALL CONSTRUCTION PROJECTS, THE UTMOST CARE SHALL BE
TAKEN BY THE CONTRACTOR TO AVOID UNAUTHORIZED, UNNECESSARY
OR IMPROPER WOUNDING OF PUBLIC OR PRIVATE SHADE TREES. PRIOR
TO CONSTRUCTION, THE CONTRACTOR SHALL PROVIDE A TREE
PROTECTION PLAN AND WORK SCHEDULE. A MASSACHUSETTS OR
INTERNATIONAL CERTIFIED ARBORIST SHALL BE SUB-CONTRACTED BY THE
CONTRACTOR TO PROVIDE A PROTECTION PLAN AND PERFORM
SPECIFIED WORK.

ALL PLANS AND SCHEDULES SHALL BE SUBJECT TO REVIEW AND
APPROVAL BY THE CITY TREE WARDEN.

INFRACTION OF MASSACHUSETTS STATE LAW CHAPTER 87 OR FAILURE

TO PROVIDE A PROTECTION PLAN AND WORK SCHEDULE WILL RESULT IN

FINES OR
THE IMMEDIATE CANCELLATION OF THE CONTRACT.

PRE-CONSTRUCTION TREE PROTECTION MEASURES SHALL INCLUDE THE
FOLLOWING:

11.

WRAPPING THE TRUNKS OF TREES WITH A DIAMETER AT BREAST
HEIGHT (DBH) OF 6" OR GREATER WITH A DURABLE MATERIAL SUCH
AS TWO BY FOUR LUMBER SUFFICIENT TO PROTECT TREE TRUNKS
FROM MECHANICAL DAMAGE. REMOVAL OF PROTECTIVE
WRAPPING SHALL BE DONE BY THE CONTRACTOR AFTER
CONSTRUCTION IN COMPLETE.

THE PROPER PRUNING (RAISE PRUNING) OF LOW BRANCHES TO A
HEIGHT NO GREATER THAN FOURTEEN FEET (14") ABOVE THE
ROADWAY AND EIGHT FEET (8") ABOVE THE SIDEWALK. THIS
INCLUDES TREES ENDANGERED BY TRAFFIC RE-ROUTING AS THE
RESULT OF CONSTRUCTIO OPERATIONS.

TRAFFIC CONTROL PLANS SHALL BE DESIGNED IN SUCH A WAY AS
TO DIRECT TRAFFIC AWAY FROM TREE TRUNKS AND BRANCHES.

TUNNELING SHALL BE THE PREFERRED METHOD OF EXCAVATION
ADJACENT TO TREE ROOTS TO AVOID ROOT PRUNING. IF ROOT
PRUNING IS UNAVOIDABLE, CERTIFIED PERSONNEL SHALL EXECUTE
THE OPERATION WITH SUFFICIENTLY SHARPENED HAD TOOLS AND IN
SUCH A FASHION § TO HAVE MINIMUM NEGATIVE IMPACT ON TREE
HEALTH AND SAFETY.

TRUCKS AND HEAVY EQUIPMENT SHALL NOT PASS OVER OR PARK
ON ROOTS OF PUBLIC SHADE TREES. A PROTECTION ZONE SHALL BE
ESTABLISHED BY ERECTING A RIDGED FENCE OUTSIDE THE
PERIMETER OF THE DRIPLINE OF THE TREE. FOR OCCASIONAL OR
ONE TIME ACCESS OVER ROOTS, 2" PLYWOOD OVERLAPPED MAY
BE USED. PERMEABLE MATERIALS SUCH AS GRAVEL OR WOOD
CHIPS SHALL BE PLACED OVER ROOT SYSTEMS OF TREES WHICH ARE
NOT COVERED BY HARDSCAPE AND OVER WHICH TRUCKS AND
HEAVY EQUIPMENT MUST TRAVEL DURING CONSTRUCTION
OPERATIONS, WHEN SUCH TRAVEL IS UNAVOIDABLE, TO PREVENT
SOIL COMPACTION AND ROOT DAMAGE. MATERIAL SHALL BE
REPLACED AS NEEDED.

ALL TREE PROTECTION MEASURES AND OPERATIONS SHALL BE
SUBJECT TO REVIEW, APPROVAL OR CHANGE BY THE CITY TREE
WARDEN.

END OF TECHNICAL SPECIFICATIONS FOR TREE PLANTING 00910

1.

REFER TO NOTES 1-9 , BELOW FOR GENERAL PROJECT
REQUIREMENTS.

THE PROJECT TREE PROTECTION AND REMOVAL PLAN SHALL BE

COORDINATED WITH THE EFFORTS OF THE PROJECT ARBORIST.
PRIOR TO CONSTRUCTION START, THE CONTRACTOR SHALL
REFER TO THE PROJECT'S ARBORIST REPORT REGARDING
EXISTING TREES ON SITE AND TREES IN THE PUBLIC WAY OR ON
ADJACENT PROPERTIES THAT MAY BE IMPACTED BY THE
CONSTRUCTION.

CONTRACTOR SHALL REFER TO ARBORIST'S REPORT FOR
ADDITIONAL RECOMMENDATIONS FOR PROTECTION,
PRUNING, AND/OR TREATMENT OF TREES TO REMAIN
PRE-CONSTRUCTION, DURING CONSTRUCTION, AND
POST-CONSTRUCTION.

CONTRACTOR SHALL VERIFY ALL TREE REMOVALS AND/OR
TRANSPLANTS WITH OWNER'S REPRESENTATIVE TO
CONSTRUCTION START.

TREE PROTECTION SHALL BE IN CONFORMANCE WITH THE
SPECIFICATION SECTION 015639, (LEFT).

GENERAL LANDSCAPE NOTES

10.

1.

12.

13.

14.

15.

DO NOT SCALE DRAWINGS.

SCREENED IMAGES SHOW EXISTING CONDITIONS.
WHERE EXISTING CONDITIONS LIE UNDER OR ARE
IMPINGED UPON BY PROPOSED BUILDINGS AND/OR SITE
ELEMENTS, THE EXISTING CONDITION WILL BE REMOVED,
ABANDONED AND/OR CAPPED OR DEMOLISHED AS
REQUIRED.

EXISTING CONDITIONS INFORMATION IS REPRODUCED
FROM THE TOPOGRAPHIC PLAN OF LAND PREPARED BY
SAMIOTES CONSULTANTS INC. OF FRAMINGHAM, MA,
DATED 3-19-2025.

THE LOCATIONS OF EXISTING UNDERGROUND UTILITIES

ARE SHOWN IN AN APPROXIMATE WAY ONLY AND HAVE

NOT BEEN INDEPENDENTLY VERIFIED BY THE OWNER OR
ITS REPRESENTATIVE. THE CONTRACTOR SHALL
DETERMINE THE EXACT LOCATION OF ALL EXISTING
UTILITIES BEFORE COMMENCING WORK, AND AGREES
TO BE FULLY RESPONSIBLE FOR ANY AND ALL DAMAGES
WHICH MAY BE OCCASIONED BY THE CONTRACTOR'S
FAILURE TO EXACTLY LOCATE AND PRESERVE ALL
UNDERGROUND UTILITIES.

CONTRACTOR(S) SHALL THOROUGHLY FAMILIARIZE
THEMSELVES WITH ALL CONSTRUCTION DOCUMENTS,
SPECIFICATIONS, CONSERVATION COMMISSION NOTICE
OF INTENT, AND SITE CONDITIONS, AND CONFIRM ALL
DIMENSIONS AND QUANTITIES SHOWN PRIOR TO
BIDDING AND PRIOR TO CONSTRUCTION.

CONTRACTOR(S) SHALL REPORT ANY DISCREPANCIES
BETWEEN DRAWINGS, SPECIFICATIONS, FIELD
MEASUREMENTS, AND/OR SITE CONDITIONS
IMMEDIATELY TO THE OWNER'S REPRESENTATIVE FOR

CLARIFICATION AND RESOLUTION PRIOR TO BIDDING OR

CONSTRUCTION.

THIS OFFICE SHALL NOT BE HELD RESPONSIBLE FOR
CONTRACTOR'S MEANS AND METHODS, INCLUDING THE
FAILURE TO PROPERLY MEASURE AND/OR CALCULATE
REQUIRED QUANTITIES.

ALL WORK CONDUCTED WITHIN PUBLIC RIGHTS-OF-WAY
SHALL CONFORM TO THE REQUIREMENTS AND
SPECIFICATIONS OF THE MUNICIPAL HIGHWAY
DEPARTMENT AND DEPARTMENT OF PUBLIC WORKS
STANDARDS.

PRIOR TO THE START OF ANY EXCAVATION FOR THE
PROJECT, BOTH ON AND OFF THE SITE, THE
CONTRACTOR SHALL NOTIFY DIGSAFE AND BE
PROVIDED WITH A DIGSAFE NUMBER INDICATING THAT
ALL EXISTING UTILITIES HAVE BEEN LOCATED AND
MARKED.

OWNER'S REPRESENTATIVE TO FLAG ALL TREES TO BE
TRANSPLANTED PRIOR TO CONSTRUCTION START.

CONTRACTOR SHALL VERIFY ALL TREE REMOVALS
AND/OR TRANSPLANTS WITH OWNER'S REPRESENTATIVE
PRIOR TO CONSTRUCTION START.

CONTRACTOR SHALL MAINTAIN POSITIVE DRAINAGE
AWAY FROM ALL BUILDING FOUNDATIONS, STRUCTURES,
AND PLANTING BEDS.

MAXIMUM SLOPE WITHIN DISTURBED AREAS SHALL NOT
EXCEED 3:1, UNLESS OTHERWISE NOTED.

THE LANDSCAPE CONTRACTOR SHALL SUPPLY ALL PLANT

MATERIALS IN QUANTITIES SUFFICIENT TO COMPLETE ALL
PLANTINGS SHOWN ON THIS DRAWING.

ALL MATERIALS SHALL CONFORM TO THE GUIDELINES
ESTABLISHED BY THE AMERICAN NURSERY AND
LANDSCAPE ASSOCIATION.

ALL PLANTS SHALL BEAR THE SAME RELATIONSHIP TO
FINISH GRADE AS TO ORIGINAL GRADES BEFORE
DIGGING.
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BOTANICAL NAME [COMMON NAME | sz | QTY [QUALITY] SYMBOL
DECIDUOUS TREES
Betula populifolia "Whitespire' Whitespire Gray Birch 8/10' CLUMP 4 [ |*
Celtis occidentalis Hackberry 3-3 1/2" CAL 3 [|*
Halesia carolina (tetraptera ) Silverbell 6/8' CLUMP 3 [ |*
Ostrya virginiana American Hop Hornbeam 3-31/2" CAL 3 [|*
Liquidambar styraciflua American Sweetgum 3-3 1/2" CAL 7 *
Quercus alba White Oak 3-3 1/2" CAL 3 [|*
Quercus coccinea Scarlet Oak 3-31/2" CAL 3 [|*
EVERGREEN TREES
Juniperus virginiana Red Cedar 3-3 1/2" CAL 6 [|*| |s
Pinus strobus White Pine 3-31/2" CAL 3 [|*| |e ﬁ
PLANT SUBSTITUTIONS
In conformance with MA EOHLC Appendix N:
all new plantings shall be native, low maintenance, drought tolerant, and non-invasive.
If making substitutions on plant selections, care shall be taken to match the Shad:egslr;crjant ®
qualities shown in note section, as described to the right. Part Shade Tolerant /
Full Tol t *
Plant qualities noted are based on local extension services resources and N Sug oleran
Inundation Tolerant =
nursery catalogs.
Evergreen ¢
Designer Source for Plant Qualities: Native Plant Trust, Framingham, MA
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TWITCTIA HEIGH
DRIVE

GROUP TREE
PROTECTION FENCE

EXISTING TREE TO BE PROTECTED, TYPICAL (4)

REFER TO SHEET L1.00 FOR PROJECT NOTES
AND TREE PROTECTION SPECIFICATIONS

8-0" MIN.
\

EXISTING TREE; WRAP WITH TWO
LAYERS OF BURLAP AND WITH TWO
LAYERS OF STANDARD SNOW
FENCE, WIRE TO FASTEN
SECURELY.

TREE PROTECTION FENCE. USE
STANDARD SNOW FENCE, 4' HT.

METAL POST TO SUPPORT FENCE,
(6 REQUIRED), DRIVEN INTO THE
GROUND 2'-0" MINIMUM, EQUAL
SPACING AROUND TREE.

]

O SINGLE TREE PROTECTION

8-0" MAXIMUM

7 7

- o - 7 T ™

ya

/4
4

//
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A
\ // GROUP TREE
—_/ )

PROTECTION

~N
~N
~N
~

N
~
\ \
FENCE ™
\ ~
~
~
~

~N

8-0" MINIMUM

3
I

.

N
N

N

EXISTING TREE; WRAP WITH TWO
LAYERS OF BURLAP AND WITH
TWO LAYERS OF STANDARD
SNOW FENCE, WIRE TO FASTEN
SECURELY.

TREE PROTECTION FENCE. USE
STANDARD CHAIN LINK FENCE,
6'HT.

METAL POST TO SUPPORT
FENCE, DRIVEN INTO THE
GROUND 2'-0" MINIMWM, &-FT
MAXIMUM SPACING TO
ENCLOSE GROUP OF EXISTING
TREES ON ALL SIDES WHERE
WORK 1S PROPOSED;
MAINTAIN &-FT MINIMUM
SEPARATION BETIWEEN TREES
AND FENCE.

@ GROUP TREE PROTECTION

~ EXISTING TREE TO BE
~ REMOVED, TYPICAL (15)

LIMIT OF PROPOSED
BUILDING, TYPICAL

LIMIT OF PROPOSED
DRIVE, TYPICAL
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100" BUFFER ZONE
(APPROXIMATE, BASED ON
RECORD BOUNDARY)

PROPOSED CROSSWALK
AND CONNECTION TO
ADJACENT CAMPUS

LOCATION OF REGULATED
WETLAND AT DRAINAGE SWALE
(TO BE VIF WITH NEW FLAGGING)
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EXISTING TREES TO REMAIN, TYPICAL

PROPOSED MULTI-STEM TREE, TYPICAL

BEDLINE
DENOTES LIMITS OF LAWN AND/OR

"MAINTAINED" LANDSCAPE AREAS AND
LESS MASSAGED "NATURALIZED" AREAS

PROPOSED PEDESTRIAN SCALE LIGHT FIXTURE XP3,
AND POLE, REFER TO PHOTOMETRICS PLAN,
SHEET L1.01 FOR MORE INFORMATION, TYPICAL

REFER TO SHEET L1.00 FOR PROJECT NOTES
AND TREE PROTECTION SPECIFICATIONS

NNz EP @ NOTE: TREE SHALL BEAR SAME
QG \ % RELATIONSHIP TO FINISHED GRADE AS IT
Y BORE TO NURSERY OR FIELD GRADE

LAWN AND
GARDEN AREA

WIRE AROUND TREE IN ENCASED REINFORCED HOSE,
SECURE WIRE ENDS WITH MALLEABLE CABLE CLAMPS

PROVIDE GALVANIZED TURNBUCKLES; ONE PER WIRE

PLANT SAUCER, 4" CONTINUOUS, NO SAUCER
WHERE TREES OCCUR IN BEDS
WARNING FLAG 18" ABOVE FINISH GRADE

PROPOSED EVERGREEN TREE, TYPICAL

)
PROPOSED DECIDUOUS CANOPY TREE, TYPICAL
‘NATURALIZED"

LANDSCAPE N ~
AR
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LAWN AND ~0Y

GARDEN AREA

PROPOSED UNDERSTORY TREE, TYPICAL

ANTICIPATED TRANSFORMER LOCATION

.V

PROPOSED WALL MOUNTED LIGHT FIXTURE XW2,
REFER TO PHOTOMETRICS PLAN, SHEET L1.01 FOR
MORE INFORMATION, TYPICAL

PROPOSED WALL MOUNTED LIGHT
FIXTURE XW4, REFER TO
PHOTOMETRICS PLAN, SHEET L1.01
FOR MORE INFORMATION, TYPICAL
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PROPOSED PEDESTRIAN SCALE FIXTURE XP3-2 ~

AND POLE, REFER TO PHOTOMETRICS PLAN, — ——

SHEET L1.01 FOR MORE INFORMATION, TYPICAL

SLOPE AREAS SHALL BE STABILIZED IN J

RETAINING WALL, REFER TO CIVIL DOCUMENTS COORDINATION WITH PROJECT CIVIL AND
STRUCTURAL ENGINEERS AND TREATED WITH
SEED MIX CONTAINING NATIVE FORBS AND
GRASSES FOR EROSION CONTROL, TYPICAL

3" BARK MULCH IN SAUCER, NOT TO BE

PILED AGAINST ROOT FLARE OR TRUNK

PLANT SAUCER, 4" CONTINUOUS, NO SAUCER
WHERE SHRUBS OCCUR IN BEDS

FINISH GRADE FINISH GRADE

i) (Qgé TRUNK FLARE SHALL BE VISIBLE ABOVE SET ANGLE OF GUYS TO ENTER GROUND AT LIMIT OF bl
SOl BRANCH SPREAD apasras
> . CUT AND REMOVE ALL BURLAP AND WIRE BASKETS ﬁm,m@m@‘ CUT AND REMOVE ALL BURLAP FROM ROOT BALL
KEEP 2" CLEAR OF TRUNK, EXTENT OF TREE PIT ) METAL GROUND ANCHORS CT = PLANTING SOIL MIX: BACKFILL IN LOOSE LIFTS OF
PLANT SAUCER, 4" CONTINUOUS HEIGHT o —————PLANTING SOIL MIX: BACKFILL IN LOOSE LIFTS OF 4"-8" IE=IESIEES 6'-8" DEPTH. SETTLE WITH THOROUGH WATERING
SEED OR SOD AS NOTED ON PLANS 1"-0 DEPTH. SETTLE WITH THOROUGH WATERING
FINISH GRADE T MIN & (11— '] [*=H#—————— PLACE ROOT BALL ON UNDISTURBED SOIL. IF SOIL
PLACE ROOT BALL ON UNDISTURBED SOIL. IF MIN. HAS BEEN DISTURBED, COMPACT TO MINIMIZE
g (o " 3 X WIDTH OF ROOTBALL SOIL HAS BEEN DISTURBED, PROVIDE 4 X WIDTH OF SETTLING.
[, BROOBALZ o T[] ROOTBALL CUT AND REMOVE WIRE BASKETS NOTE:
— UﬁLTW*H | [=1TE ENTIRELY '
Sl == == — PLANTING SOIL MIX: BACKFILL IN LOOSE LIFTS OF 1. TREE SHALL BEAR SAME RELATIONSHIP TO FINISHED GRADE AS IT BORE TO NURSERY OR FIELD NOTES:
=N F 6"-8" DEPTH. SETTLE WITH THOROUGH WATERING GRADE 1. SHRUB SHALL BEAR SAME RELATIONSHIP TO FINISHED GRADE AS IT BORE TO NURSERY
PLACE BALL ON SUBGRADE OR FIELD GRADE.
3 X WIDTH OF ROOTBALL 2. INSTALL THREE GUYS PER TREE; EQUALLY SPACED AROUND BALL. ATTACH GUYS AT 2/3 HEIGHT 2. WHERE SHRUBS OCCUR IN GROUPINGS IN PLANT BEDS, PROVIDE CONTINUOUS LOAM
OF TREE; USE DOUBLE STRAND GALVANIZED STEEL WIRE BED DEPTH OF ROOT BALL.
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FIXTURE XPL1, REFER TO PHOTOMETRICS PLAN,
SHEET L1.01 FOR MORE INFORMATION, TYPICAL

PROPOSED WASTE ENCLOSURE AND
PAD, REFER TO CIVIL DOCUMENTS

REFER TO PLAN FOR SPACING REQUIREMENTS
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Luminaire Schedule
Qty | Label | Arr. Watts Arrangement | LLF Description
5 XP1-BL| 38.8 SINGLE 0.900 | GL1960LED-121.40T2-MD1.012-SV1-BLOC
2 XP2-BL| 38.8 SINGLE 0.900 | GL1960LED-121.40T3-MD1.012-SV1-BLOC
1 XP3 38.8 SINGLE 0.900 | GL1960LED-121.40T4-MD1.012-SV1
2 XP3-2 | 77.6 BACK-BACK 0.900 | GL1960LED-121.40T4-MD1.012-SV1
°] XP3-BL| 38.8 SINGLE 0.900 | GL1960LED-121.40T4-MD1.012-SV1-BLOC
2 XPL1 72 SINGLE 0.900 | VP-1-160L-75-3K7-4W
2 XWl 28.8 SINGLE 0.900 | VPW2-48L-30-3K7-2
3 XW2 28.8 SINGLE 0.900 | VPW2-48L-30-3K7-3
2 XW3 28.8 SINGLE 0.900 | VPW2-48L-30-3K7-4F
2 XwW4 28.8 SINGLE 0.900 | VPW2-48L-30-3K7-4W
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