Downtown Redesign
Great Plain Avenue Corridor

Working Group Meeting #1

December 10t 2024






Agenda

What

Overview
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Project values and goals

How
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Public engagement plan
Project branding
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% Why

Select Board Preferences - July 25, 2023

* Use of Right of Way

1. Dedicated bicycle lanes
Pedestrian safety at crossings
Wider sidewalks
Wayfinding signage
Public art/placemaking

ok N

* Bicycle Facilities
1. Separated lane - on street
2. Marked lane - on street

Maintain car speed/timing
Gateway structures

Maintain number of on-
street parking spaces

Informational kiosks

. Ensure no increased side

street traffic

Separated lane - raised

Commuter biking/share
the road

Priarity {1 = High, 10 = Low}

Priority (2 = High, 10 = Low)

Use of Right of Way mm

Biking Preference




Project Values and Goals

This project will reallocate the space within the public right-of-way to...

» Reduce risk of serious injury and fatal crashes e Support economic vitality
* Dedicated bicycle facilities * Expanded outdoor dining areas
* Shorter pedestrian and bicycle crossings * Place branding
 Reduced vehicle speeds »  Wayfinding design

» Expand opportunities for placemaking and social * Increase resiliency

gathering * Green infrastructure treatments

*  Wider sidewalks and community gathering spaces « Dedicated infrastructure for active modes of
 Publicart transportation

» Streetscape and landscape amenities
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Placemaking

Traffic Calming

Pedestrian Accommodations
Green Infrastructure

@ Bicycle Accommodations

FOD_:OQ Transit




PUBLIC FACING

4 How

INTERNAL

2024 2025
Sep Oct Nov  Dec Jan Feb Mar Apr YEW, Jun Jul Aug Sep Oct Nov Dec

Visioning and conceptual design

Survey base plan preparation

Traffic circulation study

Working group meetings

Conceptual design alternatives
Select Board meetings
Public engagement events
Business outreach meetings
StoryMap input
Refinement of preferred alternative

Pilot preparation work and demonstration

|
Pilot design and prep work
Contract with USDOT awarded (anticipated)

Pilot implementation

— Preliminary design



4 How

2025
Jan Feb Mar Apr May Jun Jul

Visioning and conceptual design

Traffic circulation study
Working group meetings

Conceptual design alternatives

Select Board meetings

Public open house and walk audit

Business outreach meetings

StoryMap input

Refinement of preferred alternative

Pilot implementation

_> Preliminary design

PUBLIC FACING
INTERNAL

Visioning and conceptual design
Key considerations

Select Board meetings

* Project schedule, opportunities, and constraints
« Pilot timeline and logistics

Business outreach meetings
« Mid-January: project introduction
« Mid-February: project needs and concerns, pilot
« Mid-March: review of alternatives, pilot update

Public engagement
+ Events:
* Open house and walk audit
« Self-guided walk audit
« StoryMap website
* Project newsletter
« Raised awareness through yard signs, postcards

Project branding






/2% WALK DOWNTOWN WITH US!

We'll chat about what's working & what
the future could hold.

Get involved with the
Downtown Public
Right-of-Way Master
Plan this week!

Can't join us in-person?
See info & updates on
the webpage




Project Identity

Communications

Enthusiasm & Involvement



Project Identity Communications Enthusiasm & Involvement
Logo Social Media Familiarity
Color Palette Signage Connection
lcons/Graphics Flyers/Posters Interest

Slogan Website Positive Association



. Project Identity

RFP

Start to Finish Consistency

Pilot

Visioning
Construction
Destination



Project Identity

Project Name?

* Needham Center Project
* Downtown Improvement Project
* Downtown Redesign

* Downtown Needham
* Envision (vision)
* Experience
* New



Project Identity

Tone has (intentionally) already been set...

A Vision for Downtown Needham

Shaping a Safe, Vibrant, Future-Forward Community




Project Identity

Expansive Palette




Project Identity
Can it be...
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Project Identity
Can it be...

@ Green Needham seares a
Unving Green Projects WhoWe fre e informed/rvolved Houme

Green Needham Tap Map
Fiex mewdass Houn i, and Bokiis hitirg sbation

Sustainable?

Recent News and Updates



Project Identity
Can it be...

Modern?




Project Identity
Can it...

NEEDHAM
7 =



Project Identity — Logo Exploration
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Project Identity - Conceptual Logo

ENVISION

DOWNTOWN
NEEDHAM



Project Identity - Conceptual Logo
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Project Identity — Conceptual Logo

DOWNTOWN
NEEDHAM




Next Steps

Finalize public engagement plan
|dentify dates for initial engagement activities
Develop engagement materials

Finalize project branding
Finalize communications strategy
Begin identifying conceptual design alternatives

Begin planning logistics for pilot implementation



Supplemental Slides

Downtown Redesign
Great Plain Avenue Corridor
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Ted's Boot &



