
 SELECT BOARD Meeting Agenda 
6:00 p.m. February 22, 2022 

POWERS HALL & ZOOM 
REVISED 

  

To listen and view this virtual meeting on a phone, computer, laptop, or tablet, 
download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the 
above date and time, click on “Join a Meeting” and enter the meeting or click the link 
below to join the webinar: 
https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVnV2ZFK2V
tZz09  Passcode: 504308 
Webinar ID: 816 9417 0090 
Or One tap mobile : US: +13017158592,,81694170090# 

 

 6:00 Public Comment Period 
Citizens are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  The 
Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

1. 6:00 Public Hearing: Eversource Grant of Location: 34 Stratford Road 

• Joanne Callender, Eversource Representative 

2. 6:00 Public Hearing: Eversource Grant of Location: 71 Lindbergh  

• Joanne Callender, Eversource Representative  

3. 6:10 Public Hearing: Alteration of Premises for an All-Alcohol License in 
a Restaurant – Sol Soul Family Foods, LLC dba Hearth Pizzeria 

• Ivan Millan Pulecio, Manager 

4. 6:20 Public Hearing: Outdoor Dining License– Sol Soul Family Foods, 
LLC dba Hearth Pizzeria  

• Ivan Millan Pulecio, Manager 

5. 6:30 Town Communications Update  

• Public Information Officer 

6. 6:45 Town Manager 

• Housing Choice Designation 

• April Meeting Calendar  

• Initial American Rescue Plan Act Funding  

• Annual Town Meeting Warrant 

•  Town Manager Report 

7. 7:00 Board Discussion 

• Public Participation in Meetings Policy Review 

• Committee Reports 

8. 7:10 Executive Session: Exceptions 3 (Collective Bargaining Police & Fire 

https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVnV2ZFK2VtZz09
https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVnV2ZFK2VtZz09
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings


Unions) & 6 (Purchase of Real Property) 

 
APPOINTMENTS 

1. Adam Block  
 

Transportation Planning and Review Committee 
Term Exp. 6/30/2022 

2. Rachel Bright 
 

Climate Action Plan Committee  
Term Exp. 6/30/2024 

3. Paul Dellaripa Climate Action Plan Committee  
Term Exp. 6/30/2024 

4. Stephen Frail Climate Action Plan Committee  
Term Exp. 6/30/2024 

5. Joseph Higgins Climate Action Plan Committee  
Term Exp. 6/30/2024 

6. Nicholas Hill Climate Action Plan Committee  
Term Exp. 6/30/2024 

 
CONSENT AGENDA       *=Backup attached 

1.* Approve minutes of February 8, 2022 (open session) 

2.* RATIFY the Alcohol License Suspension and Waiver for New Garden Inc., d/b/a 
New Garden Restaurant 

3. Accept the following donations made to Youth & Family Services, Crisis Donation 
Fund from the 100 Women of Needham: $100 Lynn Basilio, $100 Marilyn 
Komessar, $200 Alyssa Kence, $250 Elizabeth Moore, $150 Cathy Freedberg, $100 
Gail Guzelian, $100 Cynthia Howes, $100 Ellen Volpe, $100 Suzanne Fiering 
Nissen, $100 Karen Northrop Barzilay, $100 Jillian Erdos, $100 Carrie Dandy, 
$100 Kim Marie Nicols, $100 Abigail Jones Hays, $100 Jennifer Edwards, $100 
Sindia Conroy.  

4. Accept the following donation made to Youth & Family Services: $250 from the 
Forde Family for future programing.  

5. Accept the following donation made to the Health Departments, Domestic Violence 
Action Committee (DVAC): $500 from the Needham Women’s Club 

6.* Approve new date for Youth & Family Services “Needham Unplugged” no-
meeting/no-homework night to be held on Friday, March 11, 2022 

7.* Approve a request from Stacey Mulroy race coordinator for the Needham 2 
Arlington to hold a race in Needham.  The event is scheduled for Saturday, April 9, 
2022.  The event and route have been approved by the following departments: Fire, 
Police, DPW, Park & Recreation.  

8.* Approve a request from Melissa Lassonde, Director of Special Events for the 
Needham Baseball & Softball Opening Day Parade to be held in Needham.  The 
event is scheduled for Sunday, May 1, 2022.  The event and route have been 
approved by the following departments: Fire, Police, DPW, Park & Recreation.  

9.* To approve Economic Development ARPA Grant awards contingent on any pending 
compliance with federal, state and local law and regulations.  

10.* Approve display of a new banner from The Revitalization Trust Fund to be 
displayed on Chapel Street.  

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  2/22/2022 

 
 

Agenda Item Public Hearing: Eversource Grant of Location: 34 Stratford 
Road 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
Eversource Energy requests permission to install approximately 15 feet of 
conduit in Windsor Road. This work is necessary to provide underground 
service to 34 Stratford Road, Needham. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 
2. VOTE REQUIRED BY SELECT BOARD 

 
  

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately 15 feet of conduit in Windsor Road. 
 
3. BACK UP INFORMATION ATTACHED  

  
 

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 
 
 



tar 2/11/22

Okay to proceed with grant







  
 

PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY 
FOR LOCATION FOR CONDUITS AND MANHOLES 

 
 

To the Select Board of the Town of  NEEDHAM Massachusetts: 
 
Respectfully represents  NSTAR ELECTRIC COMPANY dba EVERSOURCE 
ENERGY a company incorporated for the transmission of electricity for 
lighting, heating or power, that it desires to construct a line for such 
transmission under the public way or ways hereinafter specified. 
 
WHEREFORE, your petitioner prays that, after due notice and hearing as 
provided by law, the Board may by Order grant to your petitioner permission to 
construct, and a location for, such a line of conduits and manholes with the 
necessary wires and cables therein, said conduits and manholes to be located, 
substantially as shown on the plan made by T. Thibault, dated January 14, 
2022, and filed herewith, under the following public way or ways of said Town: 
 
Windsor Road  -   Northwest from pole 418/2, approximately 160 feet   
                           east of Stratford Road, install approximately 15 feet of  
                           conduit. 
 
                                               W.O.# 7234739 

    NSTAR ELECTRIC COMPANY 
 dba EVERSOURCE ENERGY 
 
 
 
 

  By: Richard M. Schifone 
  Richard M. Schifone, Supervisor 

        Rights & Permits 
 
  
 
 
Dated this      th day of _____________ 
 
Town of  NEEDHAM Massachusetts 
 
 Received and filed   2022 
 
 _______________________________ 











 

 

 

 

 

 

 

 

 
 

      NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
February 22, 2022, upon petition of Eversource Energy dated February 9, 
2022 to install approximately 15 feet of conduit in Windsor Road.  This 
work is necessary to provide underground electric service to 34 Stratford 
Road, Needham MA.  
 
 
A public hearing is required, and abutters should be notified. 
 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Matthew D. Borrelli 
Marianne B. Cooley 
Marcus A. Nelson  
Daniel P. Matthews 
Kevin Keane  

 
 

SELECT BOARD 
 
 
You are invited to a Zoom webinar. 
https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVn
V2ZFK2VtZz09  
Passcode: 504308 
Webinar ID: 816 9417 0090 
 
 
Dated: February 11, 2022  

 

https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVnV2ZFK2VtZz09
https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVnV2ZFK2VtZz09


 34 STRATFORD ROAD

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP

199/213.0-0057-0000.0 TROMBINI, EUGENE WAYNE & TROMBINI, NANCY ELLEN 31 STRATFORD RD NEEDHAM MA 02492-

199/211.0-0046-0000.0 SAVIT, JEFFREY K. & BARNET, LORI B 1 WINDSOR RD NEEDHAM MA 02492-

199/211.0-0056-0000.0 GILLEN, MAXINE Z 20 WINDSOR RD NEEDHAM MA 02492-

199/213.0-0058-0000.0 HENNESSEY, JAMES V & HENNESSEY, KATHERINE 41 STRATFORD RD NEEDHAM MA 02492-

199/211.0-0058-0000.0 ROSEN, BENJAMIN D. & ROSEN, ASHLEY B 20 STRATFORD RD NEEDHAM MA 02492-

199/211.0-0057-0000.0 ASHENFELTER, A. THOMPSON & ASHENFELTER, SUSAN S 34 STRATFORD RD NEEDHAM MA 02492-

199/213.0-0059-0000.0 SYLVESTER, WARREN C.+ SYLVESTER, JANICE C 53 STRATFORD RD NEEDHAM MA 02492-

199/213.0-0056-0000.0 DEMPSEY, GREGORY J. & DEMPSEY, NICOLA D 19 STRATFORD RD NEEDHAM MA 02492-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 

for the Needham Board of Assessors............................................



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  2/22/2022 

 
 

Agenda Item Public Hearing: Eversource Grant of Location: 71 
Lindbergh Avenue 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
Eversource Energy requests permission to install approximately 66 feet of 
conduit in Lindbergh Avenue. This work is necessary to provide underground 
service to 71 Lindbergh Avenue, Needham. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 
2. VOTE REQUIRED BY SELECT BOARD 

 
  

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately 66 feet of conduit in Lindbergh 
Avenue.  
 
3. BACK UP INFORMATION ATTACHED  

  
 

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 
 
 



tar 2/11/22

Okay to proceed with grant.  tar

















 

 

 

 

 

 

 

 

 
 

      NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
February 22, 2022, upon petition of Eversource Energy dated February 9, 
2022 to install approximately 66 feet of conduit in Lindbergh Avenue.  This 
work is necessary to provide underground electric service to 71 Lindbergh 
Avenue, Needham MA.  
 
 
A public hearing is required, and abutters should be notified. 
 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Matthew D. Borrelli 
Marianne B. Cooley 
Marcus A. Nelson  
Daniel P. Matthews 
Kevin Keane  

 
 

SELECT BOARD 
 
 
You are invited to a Zoom webinar. 
https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVn
V2ZFK2VtZz09  
Passcode: 504308 
Webinar ID: 816 9417 0090 
 
 
Dated: February 11, 2022  

 

https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVnV2ZFK2VtZz09
https://us02web.zoom.us/j/81694170090?pwd=SUltSXNUbDJXaVNMVkVnV2ZFK2VtZz09


 71 LINDBERGH AVENUE

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP

199/056.0-0034-0000.0 ROSOWSKY, ANDRE & ROSOWSKY, ERLENE L 76 LINDBERGH AVE NEEDHAM MA 02492-

199/060.0-0002-0000.0 VALENTINO, ERIC J. & VALENTINO, SHARI H 77 LINDBERGH AVE NEEDHAM MA 02494-

199/060.0-0003-0000.0 MORTIMER, STEPHEN C. & MORTIMER, KATHRYN A 58 DUNSTER RD NEEDHAM HTS MA 02494-

199/056.0-0035-0000.0 MOLINSKY, MARC A. TR. & MOLINSKY, SANDRA LIS ELUM TR 84 LINDBERGH AVE NEEDHAM HTS MA 02494-

199/060.0-0019-0000.0 DEFAZIO, CHRISTOPHER & EDSALL, SHERYL 67 DARTMOUTH AVE NEEDHAM HTS MA 02494-

199/060.0-0017-0000.0 PIERCE, ROBERT R. & PIERCE, CATHERINE J 59 DARTMOUTH AVE NEEDHAM HTS MA 02494-

199/056.0-0033-0000.0 SPIEGEL, MIRA TAMIR & SPIEGEL, ROBERT 70 LINDBERGH AVE NEEDHAM HTS MA 02494-

199/056.0-0032-0000.0 STALEY, JAMES G., JR & STALEY, ROBIN D 64 LINDBERGH AVE NEEDHAM HTS MA 02494-

199/060.0-0018-0000.0 MATTEODO, DAVID J. & MATTEODO, DONNA O 242 GREENDALE AVE NEEDHAM HTS MA 02494-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 

for the Needham Board of Assessors............................................



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:    02/22/2022 

 
 

Agenda Item Public Hearing – Alteration of Premises for an All-Alcohol 
License in a Restaurant – Sol Soul Family Foods, LLC dba 
Hearth Pizzeria 

Presenter(s) Ivan Millan Pulecio, Manager 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
Sol Soul Family Foods, LLC dba Hearth Pizzeria, located at 974 Great Plain 
Avenue, currently holds an All-Alcohol liquor license. The current licensed 
premises is: 2800 square feet with two means of egress in the front and rear of 
a single story building, with seating for 64 patrons, kitchen, take out area, food 
prep, office, & restroom located on first floor.  
 
The applicant has submitted an amendment to expand the licensed premises to 
include: a 650 square foot patio area with one means of egress and seating for 
33 patrons and staff with a server station. The applicant has used the patio area 
since 2020 in the proposed arrangement in accordance with state emergency 
orders and local rules in the context of the COVID-19 pandemic. 
 
The applicant’s Special Permit amendment for use of the patio for outdoor 
dining has been submitted and approved by the Planning Board and is currently 
in the appeals period. 
 
The applicant has also applied to the Select Board for an Outdoor Dining License 
since the patio, while on private property, is on an easement upon which the 
Town has rights to public parking.  
 
A legal notice was advertised in the Hometown Weekly on February 17, 2022 and 
abutters were notified. All supporting documentation appears to be in order. 
 2. VOTE REQUIRED BY SELECT BOARD 

 
 
Suggested Motion:  That the Board vote to approve the Amendment 
for Alteration of Premises application received from Sol Soul Family 
Foods LLC d/b/a Hearth Pizzeria, contingent upon final approval of 
special permit from the Planning Board and Outdoor Dining License 
from the Select Board, and (if so approved), vote to forward the 
Amendment application to the ABCC for review and final approval.   
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Amendment Application  
b. Floorplans 
c. Corporate Vote 
d. Legal Notice 
e. Abutter Listing 

 
 
 
 

 
 



















ALPHI LLC 
596 CENTRAL AVE 
NEEDHAM, MA 02492- 
 

 TOMMASINO, ROBERT C, TR 
907 MASSACHUSETTS AVE 
CAMBRIDGE, MA 02139- 
 

 COX, GILBERT W. JR. TR 
COX REALTY TRUST 
60 DEDHAM AVE 
NEEDHAM, MA 02492- 
 

BRIGGS, GRAHAM R. + JANE C., TRS 
45 HOOVER RD 
NEEDHAM, MA 02494- 
 

 EVANS, JAMES R. & STECKLOFF, JILLIAN 
73 DEDHAM AVE 
NEEDHAM, MA 02492- 
 

 BROMLEY-NEEDHAM LLC 
57 DEDHAM  AVE 
NEEDHAM, MA 02492- 
 

FIRST PARISH IN NEEDHAM - 
UNITARIAN 
23 DEDHAM AVE 
NEEDHAM, MA 02492- 
 

 1478 HIGHLAND AVENUE CO., LLC 
REAL ESTATE TAX DEPARTMENT 
PO BOX 1159 
DEERFIELD, IL 60015- 

 GREYMONT, ALFRED W. TR 
ALFRED W. GREYMONT REVOCABLE 
TRUST 
PO BOX 149 
TUFTONBORO, NH 03816- 
 SIMON II ASSOCIATES LIMITED 

PARTNERSHIP 
10 NEWBURY ST 
BOSTON, MA 02116- 
 

 SIMON II ASSOCIATES  LLC 
10 NEWBURY ST 
BOSTON, MA 02116- 
 

 KAPOOR, SORABH TR 
GREAT REALTY TRUST 
990 GREAT PLAIN AVE 
NEEDHAM, MA 02492- 
 

FIRST OF MANY, LLC 
P.O. BOX 281 
NATICK, MA 01760- 
 

 KATZ, JEFFREY A. & GARY M., 
TRUSTEES, 
AJ REALTY TRUST 
1004 GREAT PLAIN AVE 
NEEDHAM, MA 02492- 
 

 KATZ, JEFFREY A. & GARY M., TRUSTEES 
AJ REALTY TRUST 
1004 GREAT PLAIN AVE 
NEEDHAM, MA 02492- 
 

SULLIVAN, JAMES M, TRUSTEE 
PO BOX 850918 
BRAINTREE, MA 02184-0918 
 

 SDS NOMINEE TRUST 
DOUGLAS SALAMONE 
2 AVA 
MILLIS, MA 02054- 
 

 PERRON, DEAN R TR 
C/O DAVID R COX ESQ 
60 DEDHAM AVE 
NEEDHAM, MA 02492- 
 

PERRON, STEPHEN D 
36 WHITTEMORE AVE 
NEWTON, MA 02458- 
 

 BERGER, BRUCE & BORNSTEIN, GLENN 
SMOKEY RE TRUST 
1034 GREAT PLAIN AVE 
NEEDHAM, MA 02492- 
 

 GRAHAM, MARCIA A 
205 SOUTH ST 
MEDFIELD, MA 02052- 
 

BRETT, LLC 
2 PINE TREE DR 
BUZZARDS BAY, MA 02532 

 PESIRIDIS, NICHOLAS, TRS 
ROMA REALTY TRUST 
1732 LIBERTY ST 
BRAINTREE, MA 02184- 

 GRAHAM, MARCIA A 
205  SOUTH ST 
MEDFIELD, MA 02052- 
 

HEFFERNAN, MICHAEL A. & 
HEFFERNAN, ELIZABETH A., TRS 
18 GANNETT RD 
NATICK, MA 01760- 

 THOMAS, DINA & 
THOMAS, TRIANTOS 
198 CURVE ST 
DEDHAM, MA 02026- 

 MAURER, ALFRED L.& SFORZA,JOHN 
TRS 
1340 SOLDIERS FIELD RD 
BRIGHTON, MA 02135- 
 

MAURER, ALFRED L & 
SFORZA,JOHN,TRS 
1340 SOLDIERS FIELD RD 
BRIGHTON, MA 02135- 
 

 905 GREAT PLAIN AVENUE LLC 
C/O THE MAKIN GROUP INC 
7 HARVARD ST 
BROOKLINE, MA 02445- 

 S-BNK NEEDHAM CENTRE, LLC 
961 GREAT PLAIN AVE 
NEEDHAM, MA 02492- 



SULLIVAN, JAMES M, TRUSTEE 
PO BOX 850918 
BRAINTREE, MA 02184-0918 

 EIP PICKERING STREET LLC 
PO BOX 1083 
HICKSVILLE, NY 11802-1083 

 SULLIVAN, JAMES M, TRUSTEE 
P. O. BOX 850918 
BRAINTREE, MA 02184-0918 
 

LEVLEE, LLC 
PO BOX 920595 
NEEDHAM, MA 02492- 
 

 50 DEDHAM AVE LLC 
93 FISHER AVE 
BROOKLINE, MA 02445- 
 

 HARTMAN, FREDERICK M TR 
FAK NEEDHAM REALTY TRUST 
919 GREAT PLAIN AVE 
NEEDHAM, MA 02492- 

     

     

     

     

     

     

     

     



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:    02/22/2022 

 
 

Agenda Item Public Hearing: Outdoor Dining License– Sol Soul Family 
Foods, LLC dba Hearth Pizzeria 

Presenter(s) Ivan Millan Pulecio, Manager 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 
Sol Soul Family Foods, LLC dba Hearth Pizzeria, located at 974 Great Plain 
Avenue, is seeking to establish an outdoor dining space on its rear patio. While 
the patio is on private property, it lies on an easement upon which the Town has 
rights to public parking.  
 
The applicant has used the patio area since 2020 in the proposed arrangement 
in accordance with state emergency orders and local rules in the context of the 
COVID-19 pandemic. 
 
The applicant is requesting year-round use of the space. The Select Board is 
authorized to grant outdoor seating earlier than April 1st and later than 
November 30th after consideration is given to snow removal, construction, or 
other needs of the Town.   
 
The applicant’s Special Permit amendment for use of the patio for outdoor 
dining has been submitted and approved by the Planning Board for year-round 
use and is currently in the appeals period. Abutters were notified via Planning 
Board proceedings.  
 
The applicant has also applied to the Select Board for an Alteration of Premises 
for their liquor license.  
 
All supporting documentation appears to be in order. 
 
 
 
 
 
 
 
 
 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 2. VOTE REQUIRED BY SELECT BOARD 
 

 
Suggested Motion:  That the Board vote to approve an Outdoor 
Dining license for Sol Soul Family Foods LLC d/b/a Hearth Pizzeria, 
contingent upon final approval of special permit from the Planning 
Board; or 
 
That the Board vote to approve an Outdoor Dining license for Sol 
Soul Family Foods LLC d/b/a Hearth Pizzeria, modified to allow for 
outdoor dining from 1 January 2022 to 31 December 2022, 
contingent upon final approval of special permit from the Planning 
Board. 
 
 
3. BACK UP INFORMATION ATTACHED 

  
 
a. Outdoor Dining Application  
b. Floorplan and Photographs 
c. Select Board Policy 
d. Zoning By-law 

  
 







.. 

ALCOHOL SERVICE 
NO 

Jfou1:!8 seeking permission to serve alcohol outside (i.e., to extend your existing license to a 
patio or other outdoor seating areas), you must get approval from the Select Board by filing an 
Alteration of Licensed Premises, which is available on the Alcoholic Beverages Control 
Commission (ABCC) website at https://www.mass.gov/how-to/amend-your-alcoholic­
beverages-retail-license-alteration-of-premises-or-location-change-abcc. 

Please select one. Expansion area must be either: 
1. Contiguous to the licensee's premise with a clear view of the are11 from inside the
premises; or
2. The Licensee may commit to providing management personnel dedicated to the area.

FEES AND TERM 
Outdoor seating licenses are issued for a tenn of one year, unless stated otherwise, and can be 
renewed annually. The annual application fee is $25, which will be credited toward the annual 
licensing fee if the application is approved 
For outdoor dining approved on public property, there is an annual licensing fee for the sole use 
of public space for out.door dining at the rate of $250 per public parking space and $100 for the 
use of the sidewalk. If an applicant is approved for the use of public parking space(s) and the 
sidewalk, the $100 sidewalk licensing fee wil_l be 
waived. 

CERTIFICATION 
I/we the undersigned certify that I am the owner of record of the named property or that the 
owner of record authorizes the proposed work and that the above information which I/we 
provided is correct. 
I/we have read and fully understand the procedures as established by the Town ofNeedham and 
further understand that failure to comply with said procedures may result in revocation of this 
pe�t 

-�---

-- I Signature of Applicant(s):� 
______ 

Date: 12/J/a()� 

TIDS SECTION BELOW IS FOR OFFICIAL USE ONLY 

Major Project Site Plan Review Special Permit (Planning Board) yes� no __ _ 
Zoning Board of Appeals Special Pennit yes __ no __ N/A
Select Board Licensing Approval ______ _ 
Certificate oflnsurance covering outdoor area: .,........ _____ _ 
Departmental Approval (Health ______ Building __ .Fire __ Police __ Public
Works )
License Agreement (if seating la on sidewllk or other publlo p,opcrty)! ______ _

Alteration of Licensed Premises (for alcohol lffl'ica In outdoor llftA): ______ _

Comments: __________________________ _ 

7i11r11 of X,wllw111 •I/IJ,lh·,1t/ti11J11/' ( )uulom· S,•(lfinJ: 1111dl1I' s�•dillll fi. 1J ,,, th,· 7.tmill,ll /�1·-/.1111 
rl'I' .. \'11�•. _!(J.:, J
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X
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2 

 

of restaurants, retail establishments and service establishments in the vicinity of 

the outdoor seating, is adequately provided for;  

 

2.2.2 The seating is within the public sidewalk abutting the front, rear, or side of the 

restaurant’s owned or leased property or on a public way or on other public 

property abutting the front, rear, or side of the restaurant’s owned or leased 

property;  

 

2.2.3 Such use is clearly related to the restaurant conducted inside the principal 

building;  

 

2.2.4 Unless otherwise permitted by law, a minimum sidewalk width of forty-eight 

inches (48”) and a minimum width of thirty-six inches (36”) of unobstructed 

pedestrian paths , shall be continuously maintained, as shown on the plan 

provided to the Select Board;  

 

2.2.5 Such use does not obstruct or otherwise interfere with visibility at intersections; 

 

2.2.6 During all operating hours and thereafter, the area of outdoor seating must be kept 

clean, including clearing of all tables and removal of all trash; and  

 

2.2.7 The application and proposed plans adhere to all health, safety, access, and 

operational requirements established by the Town, as outlined in Appendix A: 

Outdoor Dining Requirements. The Town Manager is authorized to update these 

requirements, as needed, and will ensure the application form reflects any 

changes. 

 

2.3 Items 2.2.1, 2.2.2 and 2.2.3 shall not apply during special town-wide festivals or 

events during the year as designated by the Select Board.  

 

2.4 A restaurant applying for outdoor seating must possess a Common Victuallers 

License.  

 

2.5 Operation of outdoor restaurant seating areas is only permitted when the main place 

of business is open. 

 

2.6 Two or more restaurants may apply jointly for a shared outdoor seating area, subject 

to all requirements that apply to individual applicants.   

 

2.7 The Board may not approve more than 3 public parking spaces for any single 

applicant. The three spaces include any area taken by concrete safety barriers.  
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2.8 If an applicant is requesting the use of a designated handicap parking space for 

outdoor dining, the Board may not approve unless a suitable alternative location for 

handicap parking is identified.  

 

2.9 The outdoor dining season shall be April 1 - November 30. The Select Board may 

authorize seasonal temporary outdoor seating under Zoning Bylaw Section 6.9.2 (b) 

earlier than April 1 and later than November 30 of each year. Applicants should 

specify the requested start and end date for their outdoor seating area. Board 

consideration shall be given to snow removal operations, roadway and sidewalk 

construction schedules, and other needs of the Town.  

 

2.10 Outdoor dining licenses must be renewed annually. For those applications seeking a 

renewal from the prior year, the Town Manager will determine whether a public 

hearing is required, taking into consideration any compliance issues, resident or 

abutter complaints, and safety concerns in the prior year. Renewals will be reviewed 

subject to the criteria above and to the operational needs of the Town, including but 

not limited to anticipated roadway or sidewalk construction, potential changes in use 

of the public property, and changes in the Town’s overall parking infrastructure.  

 

2.11 An application for outdoor seating on public property that increases the restaurant’s 

overall seating capacity by more than thirty percent (30%) must receive approval by 

the Special Permit Granting Authority that granted the special permit allowing the use 

of the premises as a restaurant (either the Planning Board or the Zoning Board of 

Appeals), before the Select Board will review the outdoor dining application.  

 

2.12 If an applicant currently has a liquor license that allows consumption on premises and 

intends to extend that service to the Outdoor Seating area, the applicant must file an 

Alcoholic Beverages Control Commission’s Alteration of Premises form with the 

Select Board.  

 

2.13 Applicants must provide a certificate of liability insurance covering the approved 

outdoor dining area and naming the Town of Needham as an additionally insured 

party in the amount of $500,000/$1 million.  

 

2.14 Permission to use Town land does not modify or amend any applicable state or local 

rules, requirements, permits, licenses, or approvals. To the extent that modifications 

of any existing permits, licenses or approvals may be necessary, they should be 

separately applied for by the applicant.   

 

2.15 Permission to use Town land may be modified or terminated by the Town, in its sole 

discretion, at any time. Upon termination, the restaurant shall be responsible for 

removing all its property from the designated area.    
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Section 3.  Procedures  

3.1  The applicant shall file an application for outdoor dining on the form prescribed by 

the Town of Needham and submit requisite plans, photographs, and information. 

3.2  The application and related plans that are submitted must adhere to all health, safety, 

and access requirements established by the Town, as outlined in this policy and in 

Appendix A: Outdoor Dining Requirements.  

3.3  Applicants must provide a certificate of liability insurance covering the approved 

outdoor dining area and naming the Town of Needham as an additionally insured 

party in the amount of $500,000/$1 million.  

3.4 Upon receipt of an application, the Town Manager or their designee, will review the 

application for completeness, request any missing documentation, and circulate the 

completed application to relevant Town departments for review and comments. 

3.4.1  An application for outdoor seating on public property that increases the 

restaurant’s overall seating capacity by more than thirty percent (30%) must 

receive approval by the Special Permit Granting Authority that granted the special 

permit allowing the use of the premises as a restaurant (either the Planning Board 

or the Zoning Board of Appeals), before the Select Board will review the outdoor 

dining application.  

3.4.2  If an applicant currently has a liquor license that allows consumption on premises 

and intends to extend that service to the outdoor seating area, the applicant must 

file an Alcoholic Beverages Control Commission’s Alteration of Premises form 

with the Select Board.  

3.4.3  Applicants are encouraged to apply in late fall/early winter prior to the next 

outdoor dining season. Applicants may need approval from multiple local boards 

including the Select Board, Planning Board, and/or Zoning Board of Appeals 

depending on the specifics of the application. Applicants with liquor licenses will 

also require approval from the Alcoholic Beverages Control Commission, after 

local approval is received. While the Town will work diligently to process 

applications, applicants are not guaranteed a decision by April 1. 

3.5 The Office of the Town Manager will notify the applicant and all owners of property 

within a 300-foot radius of the premises to be licensed of any public hearing via 

certified mail, at least seven (7) days prior to the scheduled hearing date. 

3.6 Applicants that are approved by the Board will be required to sign a license 

agreement with the Town of Needham for the use of the public right of way.  

3.7 Approved applicants may be required to obtain additional permits, subject to the 

specific furniture and accessories proposed for outdoor dining. Tents and outdoor 

structures with roofs require a permit from the Building Department. Outdoor 
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electrical wiring and lighting require an electrical permit from the Building 

Department. Outdoor heaters require a permit from the Fire Department.  

3.8 Applicants with outdoor seating approved in on-street parking spaces or in a parking 

lot must coordinate with the Department of Public Works for the placement of 

concrete jersey barriers, before outdoor dining furniture can be installed or used.  

 

3.9 Outdoor dining licenses must be renewed annually. The Select Board will determine 

whether a public hearing is required for renewal, taking into consideration any 

compliance issues, resident or abutter complaints, and safety concerns in the prior 

year. Renewals will be reviewed subject to the criteria above and to the operational 

needs of the Town, including but not limited to anticipated roadway or sidewalk 

construction, potential changes in use of the public property, and changes in the 

Town’s overall parking infrastructure.  

Section 4. Fees 

4.1 There shall be an annual application fee of $25, which will be credited toward 

 the annual licensing fee, as defined in Section 4.2, when the application is approved.   

 

4.2 For all approved applications, there shall be an additional annual licensing fee for the 

sole use of public space for outdoor dining at the rate of $250 per public parking 

space and $100 for the use of the sidewalk. If an applicant is approved for the use of 

public parking space(s) and the sidewalk, the $100 sidewalk licensing fee will be 

waived.  

Section 5. Exceptions 

The Select Board reserves the right to make exceptions to this policy if it determines that it is in 

the best interest of the Town to do so.  
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Appendix A. Outdoor Dining Requirements   

All outdoor dining applications will be reviewed by the relevant Town Department(s) to ensure 

compliance with the following requirements:  

 

Public Safety & Accessibility  

 

1. The plan submitted must show a minimum sidewalk width of 48” and a minimum width 

of 36” (or as otherwise prescribed by law) is maintained and unobstructed from the 

sidewalk or entrances into the building or any other designated walkways or pedestrian 

paths. The table and chairs must be placed within the outdoor seating area in such a 

manner as to allow free and safe passage of pedestrian traffic. 

2. The outdoor seating arrangement may not obstruct or interfere with visibility at any street 

intersection and must not impede Police or Fire access.  

3. The outdoor seating arrangement may not obstruct any fire exit, fire escape or other 

required ingress or egress. 

4. The outdoor seating area must be accessible to people with disabilities and the applicant 

must at all times comply with all applicable laws, ordinances and regulations concerning 

accessibility and non-discrimination in the providing of services. 

5. Outdoor seating placed on sidewalks or in outdoor areas should maintain a 36’’clear path 

between and around all tables and chairs. 

6. Seating placed near or adjacent to public ways or parking lots that vehicles can pull up to 

or travel by must have crash protection, such as concrete barriers. 

 

Public Health  

7. All entrances and exit doors through the kitchen used by food service personnel and 

customers must be screened and provided with air curtains meeting National Sanitation 

Foundation standards. All windows or openings though the kitchen used for the transfer 

of food must also be screened and provided with air curtains. (If your entrance and exit or 

service opening to the outdoor seating area is through the kitchen, you must get Health 

Department approval.) 

8. All food must be prepared inside the facility’s kitchen and kept inside until served. No 

food may be prepared outside. 

9. A system for washing down the outside seating area must be provided. 

10. Food service personnel may not serve patrons beyond the outdoor seating area as shown 

on the plan approved by the licensing authority. 

11. Food service personnel must constantly police the outdoor seating area for wastepaper, 

garbage, and other trash. Covered trash receptacles should be provided and must be 

emptied as needed to prevent overflowing. They must also be emptied at the end of each 

evening’s service. 

12. If dumpsters are located near these proposed seating areas, need to ensure that areas 

around dumpsters are clean and sanitary, and no public health nuisance issues with odors 

or attraction of pests exist. 

13. During the operating hours and thereafter, strict clean-up practices must be adhered to. 

Food service personnel must clear up after each patron and remove all trash and dirty 

dishes. 
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14. Outside food handlers must have easy access to handwash sinks and cleaning cloths. 

Facilities for preparation and disposal of sanitizing solutions must be accessible. 

15. Outdoor seating areas shall be considered as part of the restaurant and shall comply with 

Board of Health regulations, including a prohibition of smoking in seasonal outdoor 

dining areas and only service animals being allowed in those same areas. 

16. Pets not allowed in outdoor seating areas. Only service animals are permitted. 

 

Furniture, Fixtures, Lighting & Heating  

17. Tents and outdoor structures with roofs will require a permit from the Building 

Department.  

18. Electrical wiring and lighting for outdoor seating will require an electrical permit from 

the Building Department.  

19. Outdoor heaters require a permit from the Fire Department.  

20. The applicant shall be responsible for the maintenance and upkeep of the public right-of-

way used for the outdoor seating area and the replacement of damaged public property, 

including brick pavers. No furniture or furnishings may be permanently attached by any 

means to the public sidewalk or any other public property. 

21. Planters may be used to provide added visual interest and create a more attractive and 

welcoming atmosphere. Planters may not be used to define the area of outdoor seating 

where the service of alcohol is involved. 

22. If a patio is constructed, the patio or other ground surface must be constructed of material 

readily cleanable and not susceptible to dust, mud, or debris. (Brick, bluestone, tile, and 

concrete are examples of acceptable materials.) 

23. Outdoor dining furniture and fixtures must be maintained in good visual appearance and 

in clean condition. Tabletops must be easily cleanable and durable and maintained in a 

clean and sanitary condition. 

24. Umbrellas may be used but must be, when extended, at least 7 feet above the sidewalk or 

patio level and contained within the outdoor seating area. Umbrellas should be closed 

when the restaurant is not open for business. 

25. Furniture and fixtures must be removed or safely secured when inclement weather is 

forecasted.   

26. At the end of each outdoor dining season, all furniture, umbrellas, and trash receptacles 

must be removed. 

27. All outdoor seating, furnishings and obstructions must be removed from December 1 

through and including March 31, unless you have received written approval from the 

Town of Needham extending your outdoor dining license beyond April 1 - November 30. 

28. Electrical or lighting used in or around outdoor seating needs to be UL listed for outdoor 

continuous use, such as power outlets, lighting and cords or cables. Exterior feeds for 

lighting or power should not be laid on the ground and installed overhead without code 

compliant cable and supporting hardware. Electrical wiring for lighting and power shall 

require a permit and inspection, this work shall be installed by a licensed electrician. 

29. Tents, membrane structures and their accessories such as sidewalls, drops, tarpaulins, 

floor coverings, bunting and combustible decorations shall be certified by an approved 

testing laboratory meeting the design criteria of NFPA 701. Each Membrane structure or 

tent shall have a permanently affixed label bearing the size, fabric, and material type, 

testing agency and standard that fabric was tested under. 
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30. Portable fire extinguishers are required for each tent or membrane structure. 

31. Open or exposed flame or other devices emitting flame, fire or heat or any other 

flammable or combustible liquids, gas, charcoal, or other cooking device or any other 

unapproved devices shall not be permitted inside or located within 20 feet of the tent or 

membrane structure while open to the public unless approved by the Fire Code Official.  

32. LP Gas containers shall be located on the outside. Containers of 500 gallons or less shall 

have a minimum separation distance of 10 feet between the container and the structure. 

Storage of over 500 gallons shall have a minimum distance of 25 feet between the 

container and the structure. 

33. Portable LP Gas containers, piping, valves, and fittings located outside and are being 

used to fuel equipment inside the tent or membrane structure shall be adequately 

protected to prevent tampering, damage by vehicles or other hazards and shall be in an 

approved location. Portable LP Gas containers shall be securely fastened in place to 

prevent unauthorized movement. 

Licensing Authority  

34. A restaurant requesting outdoor seating must possess a Common Victuallers License. 

35. The outdoor seating area must be clearly related to the restaurant conducted in the 

principal building.  

36. Operation of outdoor restaurant seating areas is permitted only when the main place of 

business is open. 

37. If an applicant currently has an alcoholic license and intends to extend that service to the 

Outdoor Seating area, it must file an Alteration of Premises ABCC form with the Select 

Board.  

 



















 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  2/22/22 

 
Agenda Item Town Communications Update 
Presenter(s) Cyndi Roy Gonzalez, PIO 

 
1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
PIO Cyndi Roy Gonzalez will provide an update on ongoing Town 
Communications efforts. Updates will be provided on the following:  
 

• Website refresh & website trainings 
• Town mobile app 
• Town Meeting Member communications  
• Polco surveys and Citizens Survey 
• Newsletter 

 
 
2. VOTE REQUIRED BY SELECT BOARD 

 
 
Informational purposes only.  
 
3. BACK UP INFORMATION ATTACHED 

  
     None. 

 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  02/22/2022 

 
 

Agenda Item Housing Choice Designation  
 

Presenter(s) Katie King, Assistant Town Manager/Director of 
Operations 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Assistant Town Manager will provide the Board with an overview of the 
State’s Housing Choice Designation program, which provides eligible 
communities with exclusive access to the Housing Choice Capital Grant program 
and preferential consideration for other state grant programs.    
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

Suggested Motion: That the Board vote to apply for Housing Choice 
Designation.  
 

3. BACK UP INFORMATION ATTACHED 
  

 
None  
      

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  2/22/2022 

 
 

Agenda Item April Calendar 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Town Manager will discuss the April meeting calendar and recommend that 
the Board hold April 5th at 6:00 p.m. in case an additional meeting is needed.   
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
a.  April Calendar 

 
 

 

 

 



April 
2022 

Select Board Meetings 

Title 
The regularly scheduled Select Board meetings in April are the 13th and 26th. 

An additional meeting may be necessary on April 5th.   

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

     1 2 

       

3 4 5 6 7 8 9 

  Hold Special 
Meeting 

    

10 11 12 13 14 15 16 

  Town Election Select Board 
Meeting 

   

17 18 19 20 21 22 23 

       

24 25 26 27 28 29 30 

 LWV Precinct 
Meetings 

Select Board 
Meeting 

    

       

       

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 2/22/2022 

 
 

Agenda Item Initial American Rescue Plan Act Funding  
 

Presenter(s) Kate Fitzpatrick, Town Manager 
Katie King, Assistant Town Manager 
Amy Haelsen, Economic Development Manager 
 
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
The Town Manager, Assistant Town Manager and Economic Development 
Manager will provide the Board with an update on ARPA funding status.   
 
The Town Manager will ask the Board for authorization to request funding from 
the Commonwealth as lost revenue to be used only for items that are ARPA 
eligible and as approved by the Select Board on the American Rescue Plan Act 
Funding Proposal.   
 
 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 
Suggested Motion: That the Board vote to approve the updated ARPA Funding 
Proposal and to authorize the Town Manager to seek funding from the 
Commonwealth as lost revenue to be used only for items that are ARPA eligible 
and as approved by the Select Board on the American Rescue Plan Act Funding 
Proposal.   
 

 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Initial American Rescue Plan Act Funding Reallocation Proposal 2/22/2022 
b. Memo to the Select Board dated February 18, 2022 
c. Accounting ARPA Expenditure Report 

 



Initial American Rescue Plan Act Funding Proposal 2/22/2022

Category Description Prior Current Change

COIVD-19 Direct Impact Contact Tracers (one year) 60,000 60,000 0

Epidemiologist (two years) 140,000 140,000 0

Public Health Nurse (two years) 160,000 160,000 0

Mental & Behavioral Health Staffing (two Years) 190,000 190,000 0

Mental & Behavioral Health Services (two Years) 190,000 190,000 0

COVID-19 Test Kits for School & Town Staff and 

residents of limited means and those in high risk 

groups 230,000 229,800 -200

Other 100,000 100,200 200

Subtotal 1,070,000 1,070,000 0

Technology Improvements

Support for Hybrid Meetings, Communications and 

Remote Work 175,000 175,000 0

Staffing Support for Technology Improvements 100,000 100,000 0

Subtotal 275,000 275,000 0

Economic Development Grant Program 300,000 260,000 -40,000

Pop-up Program Expansion 115,000 0 -115,000

Public Art 20,000 20,000 0

Music/Art Festivals 10,000 0 -10,000

Business Center Marketing Support 20,000 0 -20,000

Other 35,000 220,000 185,000

Subtotal 500,000 500,000 0

Water/Sewer/Drains 

Infrastructure* Temp Project Manager  (four years) 500,000 500,000 0

Town Reservoir Clean-up Construction 2,070,000 2,070,000 0

Walker Pond Category 2 Construction 356,000 356,000 0

128 Sewer Interceptor Project Design

128 Sewer Interceptor Project Construction

South St Water Main Construction Construction

Allowance for Water/Sewer/Drains 4,428,175 4,428,175 0

Subtotal 7,354,175 7,354,175 0

Grand Total 9,199,175 9,199,175 0

* DPW Has Identified Several Additional Water/Sewer/Drain Contingency Projects

Estimated Available ARPA Funding
Commonwealth:       $3,285,327
County:                       $6,096,751
Less County Share:   ($182,902)
Net County:                $5,913,848
Total:                            $9,199,175



 

 

T O W N   O F   N E E D H A M 
TOWN HALL 

Needham, MA 02492-2669 

 

 

TEL:   (781)  455-7500 

              Office of  the 

      TOWN MANAGER 

FAX:   (781)  449-4569 

 

 
 
TO:  Select Board 
FROM:  Kate Fitzpatrick 
CC:  Dave Davison, Katie King 
RE:  ARPA Funding  
DATE:  February 18, 2022 
 
The US Treasury recently issued its final rule governing the use of American Rescue Plan 
Act (ARPA) funds.  One of the allowable uses for ARPA funding is to make up revenue lost 
during the pandemic.  For a variety of reasons, the Town could not claim calculated lost 
revenue based on the interim rule.  The final rule, however, allows direct recipients to 
claim a one-time $10 million lost revenue figure.   
 
As you will recall, the Town is receiving ARPA funding from both the Commonwealth, as 
a direct recipient or non-entitlement unit (NEU), and as a sub-recipient from Norfolk 
County.  Because Norfolk County itself is the direct recipient, the County has one $10 
million lost revenue allocation to share among the sub-recipient cities and towns.   
 
The Town of Needham may use its lost revenue allocation for its entire NEU allocation 
from the Commonwealth in the amount of $3,285,337.  Using this approach will eliminate 
the need to file on-going spending reports with the Commonwealth. 
 
The staff recommends that the Select Board approve our request to accept the funding 
from the Commonwealth as lost revenue to be used only for items that are ARPA eligible 
and approved by the Select Board on the American Rescue Plan Act Funding Proposal.  
The purpose of the recommendation is for administrative ease only, and will not change 
the uses of the funds or the Board’s ability to make changes to the funding plan. 



Accounting ARPA Expenditure Report 2.16.2022

Category Description Budget Total Expended Available

COVID-19 Direct Impact Contact Tracers (one year) $60,000.00 $17,250.00 $42,750.00

Epidemiolist (two years) $140,000.00 $16,419.00 $123,581.00

Public Health Nurse (two years) $160,000.00 $28,446.75 $131,553.25

Mental & Behavioral Health Staffing (two years) $190,000.00 $0.00 $190,000.00

Mental & Behavioral Health Services (two years) $190,000.00 $0.00 $190,000.00

COVID-19 Test Kits for School & Town Staff and residents of 

limited means and those in high risk groups $230,000.00 $2,984.78 $227,015.22

Other $100,000.00 $4,246.00 $95,754.00

Subtotal $1,070,000.00 $69,346.53 $1,000,653.47

Technology Improvements Support for Hybrid Meetins, Communications & Remote Work $175,000.00 $0.00 $175,000.00

Staffing Support for Technology Improvements $100,000.00 $0.00 $100,000.00

Subtotal $275,000.00 $0.00 $275,000.00

Economic Development Grant Program $300,000.00 $0.00 $300,000.00

Pop-up Program Expansion $115,000.00 $0.00 $115,000.00

Public Art $20,000.00 $0.00 $20,000.00

Music/Art Festivals $10,000.00 $0.00 $10,000.00

Business Center Marketing Support $20,000.00 $0.00 $20,000.00

Other $35,000.00 $0.00 $35,000.00

Subtotal $500,000.00 $0.00 $500,000.00

Water/Sewer/Drains Temp Project Manager (four years) $500,000.00 $0.00 $500,000.00

Infrastructure* Town Reservoir Clean-up Construction $2,070,000.00 $0.00 $2,070,000.00

Walker Pond Category 2 Construction $356,000.00 $0.00 $356,000.00

128 Sewer Interceptor Project Design $0.00 $0.00 $0.00

128 Sewer Interceptor Project Construction $0.00 $0.00 $0.00

South St Water Main Construction $0.00 $0.00 $0.00

Allowance for Water/Sewer/Drains $4,428,175.00 $0.00 $4,428,175.00

Subtotal $7,354,175.00 $0.00 $7,354,175.00

Grand Total $9,199,175.00 $69,346.53 $9,129,828.47
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 2/22/2022 

 
 

Agenda Item Annual Town Meeting Warrant 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 
The Town Manager will update the Board on the status of the Annual Town 
Meeting Warrant.   
 

 

 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

 
Discussion Only.  

 
 
 

3. BACK UP INFORMATION ATTACHED 
  

 a.  2022 Annual Town Meeting Warrant Draft 2.18.2022 
 
 
 

 

 

 



 

 

  

TOWN OF NEEDHAM 
 

 
  

ANNUAL TOWN MEETING 

WARRANT 
Election: Tuesday, April 12, 2022 

Business Meeting: Monday, May 2, 2022 

7:30 p.m. 

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL 

1471 HIGHLAND AVENUE

 

 



 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional information on particular warrant articles will be made available  
from time to time at www.needhamma.gov/townmeeting during the weeks  

leading up to the Annual Town Meeting. 

http://www.needhamma.gov/townmeeting


 

 

WARRANT FOR THE ANNUAL TOWN MEETING 

TUESDAY, APRIL 12, 2022 

TOWN OF NEEDHAM 

COMMONWEALTH OF MASSACHUSETTS 

 

Norfolk, ss. 

 

To either of the constables in the Town of Needham in said County.  Greetings: 

 

In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the 

Inhabitants of the Town of Needham qualified to vote in elections and in Town Affairs to meet in their 

respective voting places in said Town namely: 

 

Precinct A - Center at the Heights, 300 Hillside Avenue 

Precinct B  -  Center at the Heights, 300 Hillside Avenue 

Precinct C  -  Newman School Gymnasium, 1155 Central Avenue 

Precinct D  -  Newman School Gymnasium, 1155 Central Avenue 

Precinct E  -  Needham Golf Club, 49 Green Street 

Precinct F  -  Rosemary Recreation Complex, 178 Rosemary Street 

Precinct G  -  Rosemary Recreation Complex, 178 Rosemary Street 

Precinct H  -  Needham Golf Club, 49 Green Street 

Precinct I  -  Town Hall, Powers Hall, 1471 Highland Avenue 

Precinct J  -  Town Hall, Powers Hall, 1471 Highland Avenue 

 

on TUESDAY, TWELFTH DAY OF APRIL 2022 

 

from seven o’clock in the forenoon until eight o'clock in the afternoon, then and there to act upon the 

following articles, viz: 

______________________________________________________________________________ 
 

ARTICLE 1:   ANNUAL TOWN ELECTION 

 

To choose by ballot the following Town Officers: 

 

and you are also required to notify the qualified Town Meeting Members of the Town of Needham to meet 

in the Needham Town Hall on Monday May 2, 2022, at 7:30 p.m. in the afternoon, then and there to act 

upon the following articles: 

 

 

Warrant for the Annual Town Meeting 

 

Monday, May 2, 2022, at 7:30 p.m. at Needham Town Hall 

 

ARTICLE  2:    COMMITTEE AND OFFICER REPORTS 

 
To hear and act on the reports of Town Officers and Committees. 

 

 

 

 



 

 

 

 

HUMAN RESOURCE ARTICLES 

 
 

ARTICLE  3:        ESTABLISH ELECTED OFFICIALS’ SALARIES 

 

To see if the Town will vote to fix the compensation of the following elected officers of the Town as of 

July 1, 2022, as required by Massachusetts General Laws, Chapter 41, Section 108: 

 

Town Clerk $XX 

Town Clerk with 6 years of service in that position $XX (1) 

Select Board, Chair $1,800 

Select Board, Others $1,500 

 
(1)  In addition, such compensation shall also include payment of longevity in the amount of $XX, the 

accumulation of 15 days of non-occupational sick leave per fiscal year, and payment for 25% of 

unused sick leave at the time of retirement from Town Service in accordance with M.G.L. c. 32 or 

sooner, in an amount not to exceed $XX. The annual salary of $XX includes compensation for five 

weeks of vacation leave, any unused portion of which will be paid at the time of separation from 

Town service in an amount not to exceed $XX. No later than the time of separation from Town 

service, the Town Clerk shall also be paid for seven (7) weeks of accrued, unused vacation time in 

an amount not to exceed $XX; or take any other action relative thereto. 

 

INSERTED BY:   Personnel Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:   

______________________________________________________________________________ 
 

ARTICLE X:    FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM 

BUILDING CUSOTODIAN AND TRADES INDEPENDENT ASSOCIATION 

 

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement 

between the Town and the Needham Building Custodian and Trades Independent Employee Association 

by authorizing the Town Manager to transfer a sum necessary to fund the cost items contained in the 

agreement from the Classification, Performance and Settlements line to the appropriate lines in the 

Operating Budget for fiscal year 2023; or take any other action relative thereto.  

 

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:   

 

Article Information:     At the time of the printing of the warrant, the parties had not reached agreement on 

this contract.  

______________________________________________________________________________ 
 

ARTICLE X:    FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM 

INDEPENDENT PUBLIC EMPLOYEES ASSOCIATION  

 



 

 

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement 

between the Town and the Needham Independent Public Employees Association by authorizing the Town 

Manager to transfer a sum necessary to fund the cost items contained in the agreement from the 

Classification, Performance and Settlements line to the appropriate lines in the Operating Budget for fiscal 

year 2023; or take any other action relative thereto.  

 

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:   

 

Article Information:     At the time of the printing of the warrant, the parties had not reached agreement on 

this contract.  

______________________________________________________________________________ 
 

ARTICLE X:    FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM FIRE 

UNION   

 

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement 

between the Town and the Needham Fire Union by authorizing the Town Manager to transfer a sum 

necessary to fund the cost items contained in the agreement from the Classification, Performance and 

Settlements line to the appropriate lines in the Operating Budget for fiscal year 2021; or take any other 

action relative thereto.  

 

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:     

 

Article Information:     At the time of the printing of the warrant, the parties had not reached agreement on 

this contract.  

______________________________________________________________________________ 
 

ARTICLE X:    FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM POLICE 

UNION 

 

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement 

between the Town and the Needham Police Union by authorizing the Town Manager to transfer a sum 

necessary to fund the cost items contained in the agreement from the Classification, Performance and 

Settlements line to the appropriate lines in the Operating Budget for fiscal year 2022; or take any other 

action relative thereto.  

  
INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:     

 

Article Information:   At the time of the printing of the warrant, the parties had not reached agreement on 

this contract.  

______________________________________________________________________________ 
 

 



 

 

ARTICLE X:    FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM POLICE 

SUPERIOR OFFICERS ASSOCIATION  

 

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement 

between the Town and the Needham Police Superior Officers Association by authorizing the Town 

Manager to transfer a sum necessary to fund the cost items contained in the agreement from the 

Classification, Performance and Settlements line to the appropriate lines in the Operating Budget for fiscal 

year 2022; or take any other action relative thereto.  

 

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:   

 

Article Information:     At the time of the printing of the warrant, the parties had not reached agreement on 

this contract.  

 

 

FINANCE ARTICLES 

 
 

ARTICLE X:   APPROPRIATE FOR NEEDHAM PROPERTY TAX ASSISTANCE 

PROGRAM 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for the purpose of 

funding the Needham Property Tax Assistance Program, to be spent under the direction of the Town 

Manager, and to meet this appropriation that said sum be transferred from Overlay Surplus; or take any 

other action relative thereto. 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:  The Property Tax Assistance Program provides assistance to elderly and disabled 

taxpayers in need.  This appropriation complements donations by private parties to the “Voluntary Tax 

Relief Program” authorized by statute.  The goal of the Select Board is to set a target annual appropriation 

for the Property Tax Assistance Program equal to the amount of private contributions to the voluntary 

program during the preceding fiscal year.  The voluntary fund received $X in fiscal year 2021. 

______________________________________________________________________________ 

 
ARTICLE X: APPROPRIATE FOR PUBLIC FACILITIES MAINTENANCE PROGRAM 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,000,000 for the purpose 

of funding the Public Facilities Maintenance Program, said sum to be spent under the direction of the Town 

Manager, and to meet this appropriation that said sum be transferred from Free Cash; or take any other 

action relative thereto. 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 



 

 

Article Information:   This recurring warrant article funds the annual maintenance of public buildings 

throughout the Town and School Department, including, but not limited to, asbestos abatement, duct 

cleaning, painting, and other repairs and upgrades.   

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR SMALL REPAIR GRANT PROGRAM 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for the purpose of 

funding the Small Repair Grant Program, said sum to be spent under the direction of the Town Manager, 

and to meet this appropriation that said sum be transferred from Free Cash; or take any other action relative 

thereto. 

 

INSERTED BY:    Affordable Housing Trust 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:   The Small Repair Grant Program provides financial assistance to low- and moderate-

income Needham residents to make repairs and alterations to their homes for health and safety reasons.  

Up to $5,000 in grant funding is available per participant, and applications will be evaluated and 

prioritized based on the extent of the health and safety problems and the financial need of the applicants. 

Eligible applicants must be 60 years or older, or have a disability, with incomes at or below 80% of area 

median income. Eligible work items include minor plumbing or electrical work, light carpentry, doorbell 

switches, window or door repairs or replacements, railing repairs, broken or clogged gutters or 

downspouts, step or porch improvements, work on locks, smoke/CO2 detectors, weather stripping, 

bathroom grab bars, raised toilets, and hand-held shower heads, among others. 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR RTS SERVICE DELIVERY STUDY 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for the purpose of 

funding a solid waste disposal and recycling service delivery study, to be spent under the direction of the 

Town Manager, and to meet this appropriation that said sum be transferred from Free Cash; or take any 

other action relative thereto. 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:    

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR PARKING STUDY 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $135,000 for the purpose 

of funding a parking study in Needham Square and Needham Heights, to be spent under the direction of 

the Town Manager, and to meet this appropriation that said sum be transferred from the Parking Meter 

Fund; or take any other action relative thereto. 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:   



 

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR PAYMENT OF UNPAID BILLS OF PRIOR YEARS 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $X for the payment of 

unpaid bills of previous years, incurred by the departments, boards and officers of the Town of Needham, 

said sum to be spent under the direction of the Town Manager, and that $X be transferred from Free Cash; 

or take any other action relative thereto. 

Department Vendor 
Description of 

Goods/Service 

Fiscal 

Year 
$ Amount 

Building 

Department 

Commonwealth of 

Massachusetts 

Weights & 

Measures 
2021 $12,000 

     

Total  

 

INSERTED BY:     Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

 
Article Information:   State law requires Town Meeting action for the Town to make payment for bills 
received after the close of the fiscal year or bills in excess of appropriation.  The above bills were presented 
for payment after the close of FY2021. 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE THE FY2023 OPERATING BUDGET 

 

To see what sums of money the Town will vote to raise, appropriate, and/or transfer for the necessary Town 

expenses and charges, and further that the operating budget be partially funded by a transfer from Free Cash 

in the amount of $X, from Overlay Surplus in the amount of $X, from amounts Reserved for Debt Exclusion 

Offsets in the amount of $X, and $X to be raised from CPA receipts; and further that the Town Manager is 

authorized to make transfers from line item 8 to the appropriate line items in order to fund the classification 

and compensation plan approved in accordance with the provisions of Section 20B(5) of the Town Charter, 

and to fund collective bargaining agreements approved by vote of Town Meeting; and further that the Town 

Manager is authorized to expend from line item 5 in order to meet expenses for post-employment health 

and life insurance benefits for eligible retirees from the fund established for that purpose; or take any other 

action relative thereto. 

 

INSERTED BY:    Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted as shown on pages X-X.  

______________________________________________________________________________ 
 

ARTICLE:  X: APPROPRIATE THE FY2023 SEWER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to operate 

the Sewer Division of the Department of Public Works during fiscal year 2023, under the provisions of 

M.G.L. Chapter 44, Section 53F ½: 



 

 

 

 

 

and to meet this appropriation that $X be raised from Sewer Enterprise Fund receipts, and that $X be 

transferred from Sewer Enterprise Fund Retained Earnings, and that $587,928 be raised from the Tax Levy 

and transferred to the Sewer Enterprise Fund; or take any other action relative thereto. 

 

INSERTED BY: Select Board & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:   

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE THE FY2023 WATER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to operate 

the Water Division of the Department of Public Works during fiscal year 2023, under the provisions of 

M.G.L. Chapter 44, Section 53F ½: 

 

 

 

and to meet this appropriation that $X be raised from Water Enterprise Fund receipts and that $X be 

transferred from Water Enterprise Fund Retained Earnings; or take any other action relative thereto. 

 

INSERTED BY:    Select Board & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:  

 

______________________________________________________________________________ 
 

ARTICLE X: AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS 

 

To see if the Town will vote to authorize the Town Manager to permanently construct, reconstruct, 

resurface, alter or make specific repairs upon all or portions of various Town ways and authorize the 

expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts through 

the Massachusetts Department of Transportation; or take any other action relative thereto. 

 

INSERTED BY:    Select Board  

FINANCE COMMITTEE RECOMMENDS THAT:    Article be Adopted 

 

Article Information:   The Town receives funding from the Commonwealth of Massachusetts for road 

construction projects. Approval of Town Meeting is required for the Town to receive and expend the funds.    

The Massachusetts Department of Transportation (MassDOT) will distribute Chapter 90 funding only after 

it has been authorized by the Legislature and the Governor.  The preliminary Chapter 90 allocation to be 

spent in FY2023 is $X.  Unless circumstances require otherwise, this Chapter 90 allocation will be directed 

to the design and construction of the next phase of the downtown infrastructure improvement project 

including design and construction of Quiet Zone compliant infrastructure at railroad grade crossings.  

 

 



 

 

______________________________________________________________________________ 
 

ARTICLE X:  SET THE ANNUAL DEPARTMENT REVOLVING FUND SPENDING 

LIMITS 

 

To see if the Town will vote to fix the maximum amount that may be spent during fiscal year 2023 beginning 

on July 1, 2022, for the revolving funds established in the Town’s General By-Laws for certain departments, 

boards, committees, agencies, or officers in accordance with Massachusetts General Laws Chapter 44, 

Section 53E½; or take any other action relative thereto. 

 

Revolving Fund 
Department, Board, Committee, Agency or 

Officer 

FY2023 

Spending Limit 

Home Composting  Department of Public Works $3,000 

Immunization 

Program 
Health and Human Services Department $25,000 

Memorial Park 

Activities 
Memorial Park Trustees $4,100 

Needham 

Transportation 
Health and Human Services Department $60,000 

Public Facility Use  Department of Public Works $250,000 

School Transportation  School Committee $819,000 

Traveling Meals  Health and Human Services Department $75,000 

Tree Replacement Department of Public Works $25,000 

Water Conservation  Department of Public Works $10,000 

Youth Services 

Programs 
Health and Human Services Department $25,000 

Aging Services 

Programs 
Health and Human Services Department $90,000 

 

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:     The purpose of this article is to set the annual spending limit for the various revolving 

funds that are established by Town By-Law in accordance with MGL Chapter 44 Section 53E1/2.  The law 

requires that the Town Meeting shall, on or before July 1 of each fiscal year, vote on the limit for each 

revolving fund established under this law the total amount that may be expended during the fiscal year.  

The law provides also that the limit on the amount that may be spent from a revolving fund may be increased 

with the approval of the Select Board and Finance Committee should the revolving activity exceed the 

spending limit, but only until the next Annual Town Meeting. 

 



 

 

 

 

COMMUNITY PRESERVATION ACT ARTICLES 

 
 

ARTICLE X: APPROPRIATE FOR EMERY GROVER RENOVATION DESIGN 

 

To see if the Town will vote to raise, and/or transfer and appropriate a sum for the renovation of and addition 

to the Emery Grover Building and associated grounds, including the temporary use of the Hillside School 

as swing space, as well as costs incidental or related thereto, to be spent under the direction of the Permanent 

Public Building Committee and Town Manager, and to meet this appropriation that a sum be transferred 

from Free Cash, a sum b transferred from CPA Free Cash and that the Treasurer, with the approval of the 

Select Board, is authorized to borrow a sum under M.G.L., Chapter 44, Section 7; and that any premium 

received by the Town upon the sale of any bonds or notes approved by this vote, less any such premium 

applied to the payment of the costs of issuance of such bonds or notes, may be applied to the payment of 

costs approved by this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby 

reducing the amount authorized to be borrowed to pay such costs by a like amount; or take any other action 

relative thereto.  

 
INSERTED BY:    Community Preservation Committee & Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:      

 

Article Information:   

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR HILLSIDE SCHOOL HEATING REPAIRS AND 

UPGRADES 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $275,000 for the purpose 

of upgrading the heating system at the Hillside School, to be spent under the direction of the Town Manager 

and Permanent Public Building Committee, and to meet this appropriation that said sum be transferred from 

Free Cash; or take any other action relative thereto. 

 

INSERTED BY:     

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE TO COMMUNITY PRESERVATION FUND 

 

To see if the Town will vote to hear and act on the report of the Community Preservation Committee; and 

to see if the Town will vote to appropriate a sum pursuant to Massachusetts General Law Chapter 44B from 

the estimated FY2023 Community Preservation Fund revenues, or to set aside certain amounts for future 

appropriation, to be spent under the direction of the Town Manager, as follows:  

 

Appropriations: 

A.  Administrative and Operating Expenses of the Community Preservation Committee         $82,000 

  

Reserves: 



 

 

B.  Community Preservation Fund Annual Reserve $1,790,000  

C.  Community Housing Reserve $404,700 

D.  Historic Resources Reserve $28,050 

E.  Open Space Reserve $404,700 

 

or take any other action relative thereto. 

 
INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:     

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE TO COMMUNITY PRESERVATION FUND SUPPLEMENT 

 

To see if the Town will vote to appropriate an additional sum pursuant to Massachusetts General Law 

Chapter 44B to set aside $X for future appropriation to the Community Housing Reserve and $X to the 

Open Space Reserve, and that to meet this appropriation that $X be transferred from CPA Free Cash; or 

take any other action relative thereto. 

 
INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:  During FY2021, the Town received additional State matching funds, and as a result 

the appropriations to the reserve categories were insufficient to satisfy the 10% requirement. This article 

ensures that the Community Housing Reserve and Open Space Reserve are funded at the legally required 

amount.   

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR NHA ASSISTANT EXECUTIVE DIRECTOR 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $97,500 for the purpose of 

funding an Assistant Executive Director for the Needham Housing Authority, to be spent under the direction 

of the Town Manager, and to meet this appropriation that said sum be transferred from CPA Free Cash; or 

take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee  

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR NHA PRE-DEVELOPMENT LINDEN CHAMBERS 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,200,000 for the purpose 

of funding pre-development costs for the Linden Chambers housing project, to be spent under the direction 

of the Town Manager, and to meet this appropriation that said sum be transferred from CPA Free Cash; or 

take any other action relative thereto. 

 



 

 

INSERTED BY:    Community Preservation Committee  

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR NHA PROPERTY SURVEY 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $62,500 for the purpose of 

funding a property survey for the Needham Housing Authority, to be spent under the direction of the Town 

Manager, and to meet this appropriation that said sum be transferred from CPA Free Cash; or take any other 

action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR NHA PURCHASE OF PEOPERTY ON EAST MILITIA 

HEIGHTS  

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,500,000 for the purpose 

of funding the acquisition of property on East Militia Heights Road, to be spent under the direction of the 

Town Manager, and to meet this appropriation that said sum be transferred from CPA Free Cash; or take 

any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR COMMUNITY FARM GROWING BEDS 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $200,000 for the purpose 

of funding the construction of growing beds at the Needham Community Farm, to be spent under the 

direction of the Town Manager, and to meet this appropriation that said sum be transferred from CPA Free 

Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

 



 

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR HIGH SCHOOL TENNIS COURTS DESIGN 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for design and 

engineering costs associated with the reconstruction of the High School Tennis Courts, to be spent under 

the direction of the Town Manager, and to meet this appropriation that said sum be transferred from CPA 

Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

 

______________________________________________________________________________ 
 

ARTICLE X: APPROPRIATE FOR BOAT LAUNCH  

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $285,000 for construction 

of a boat launch on South Street, to be spent under the direction of the Town Manager, and to meet this 

appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

 

CAPITAL ARTICLES 

 
 

ARTICLE X: APPROPRIATE FOR GENERAL FUND CASH CAPITAL 

 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $X for General Fund Cash 

Capital, to be spent under the direction of the Town Manager, and to meet this appropriation that said sum 

be transferred from Free Cash; or take any other action relative thereto. 

  

 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:     

 

 ___________________________________________________________________________________  

 

ARTICLE X:  APPROPRIATE FOR POLLARD SCHOOL LOCKER ROOM RETROFIT  

 



 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of 1,068,500 for Pollard School 

Locker Room retrofit, to be spent under the direction of the Town Manager and Permanent Public Building 

Committee, and to meet this appropriation that said sum be transferred from Free Cash; or take any other 

action relative thereto.   

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:     

 

 

 ___________________________________________________________________________________  

 

ARTICLE X: APPROPRIATE FOR PUBLIC WORKS INFRASTRUCTURE 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $3,951,000 for the Public 

Works Infrastructure Program, to be spent under the direction of the Town Manager, and to meet this 

appropriation that said sum be transferred from Free Cash; or take any other action relative thereto.  

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:    The Public Works Infrastructure Program allows the Department of Public Works 

to make improvements and repairs to Town infrastructure, including but not limited to roads, bridges, 

sidewalks, intersections, drains, brooks, and culverts.  

 ___________________________________________________________________________________  

 
ARTICLE X: LIBRARY SPACE UTILIZATION STUDY 

 

To see if the Town will vote to raise and/or transfer and appropriate, or borrow the sum of $60,000 for a 

Library Space Utilization Study, to be spent under the direction of the Permanent Public Building 

Committee and Town Manager, and to meet this appropriation that said sum be transferred from Free Cash; 

or take any other action relative thereto 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:    

 ___________________________________________________________________________________  

 

ARTICLE X: DPW COMPLEX FEASIBILITY STUDY 

 

To see if the Town will vote to raise and/or transfer and appropriate, or borrow the sum of $60,000 for a 

feasibility study of the reconstruction of the Department of Public Works Building, to be spent under the 

direction of the Permanent Public Building Committee and Town Manager, and to meet this appropriation 

that said sum be transferred from Free Cash; or take any other action relative thereto 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:    



 

 

 ___________________________________________________________________________________  

 

ARTICLE X: APPROPRIATE FOR SEWER ENTERPRISE FUND CASH CAPITAL 
 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,401,255 for Sewer 

Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this 

appropriation that said sum be raised from Sewer Enterprise Fund receipts; or take any other action relative 

thereto. 

 
 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:      

 

Article Information:  
 

 

 ___________________________________________________________________________________  

 
ARTICLE X:   RESCIND DEBT AUTHORIZATIONS  

 

To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were approved 

at prior town meetings, where the purposes of the borrowing have been completed, and/or it was 

unnecessary to borrow the full authorization: 

 

Project Town Meeting Article Authorized Rescind 

     

     

     

     

     

     

Total     

                                                             

or take any other action relative thereto. 

 

INSERTED BY:         Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information: When a project is financed by borrowing, the project has been completed, and the 

bills have been paid, the balance of the authorization that was not borrowed and not reserved for other 

project obligations may be rescinded.   A Town Meeting vote to rescind prevents the Town from borrowing 

the amount rescinded and frees up borrowing capacity.  In some cases, the full appropriation for a project 

is not required, due to changes in scope, cost-saving measures, and/or favorable bids. 

 

 

 

TOWN RESERVE ARTICLES 

 



 

 

 

ARTICLE X:   APPROPRIATE FOR COMPENSATED ABSENCES FUND 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $250,000 for the purpose 

of funding the Compensated Absences Fund, to be spent under the direction of the Town Manager and to 

meet this appropriation that said sum be transferred from Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:    The purpose of this article is to fund the Town’s employee sick and vacation leave 

liability.  Upon retirement, certain employees are compensated for a portion of their unused sick leave.  All 

employees are entitled to payment of unused vacation leave upon termination of Town service.  The Town 

has been taking steps to reduce or eliminate sick leave buy-back programs for all classes of employees, 

although an unfunded liability remains. 

 ___________________________________________________________________________________  

 
ARTICLE  42: APPROPRIATE TO ATHLETIC FACILITY IMPROVEMENT FUND 

 

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $30,815 to the Athletic 

Facility Improvement Fund, as provided under the provisions of Massachusetts General Law Chapter 40, 

Section 5B, as further amended by Section 22 of Chapter 218 of the Acts of 2016, and to meet this 

appropriation that said sum be transferred from Free Cash; or take any other action relative thereto. 

 

INSERTED BY:   Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted  

 

Article Information:   Massachusetts General Law Chapter 40, Section 5B, allows the Town to create one 

or more stabilization funds for different purposes.  A stabilization fund is a special reserve fund into which 

monies may be appropriated and reserved for later appropriation for any lawful municipal 

purpose.  Monies accumulated in a stabilization fund carry forward from one fiscal year to 

another.  Interest earned from the investment of monies in the stabilization fund remains with that 

fund.  Town Meeting by majority vote may appropriate into the fund and by a two-thirds vote appropriate 

from the fund.  The 2012 Annual Town Meeting approved the creation of the Athletic Facility Improvement 

Fund to set aside capital funds for renovation and reconstruction of the Town’s athletic facilities and 

associated structures, particularly at Memorial Park and DeFazio Park.  The balance in the fund as of 

March 15, 2021 was $270,101.      
 ___________________________________________________________________________________  

 

ARTICLE  43: APPROPRIATE TO WORKERS COMPENSATION FUND 

 

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $130,000 to the Workers 

Compensation Fund, and to meet this appropriation that said sum be transferred from Free Cash; or take 

any other action relative thereto.   
 

 INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:      The purpose of this request is to replenish the Workers’ Compensation Fund which 

is the Town’s reserve fund for paying workers’ compensation claims of a prior year and for lump sum 

settlements up to the limit of the Town’s reinsurance limit (for both School and General Government 



 

 

employees.)   Typically, the source of funds for this account is any remaining balance in the workers 

compensation line item contained in the employee benefits and assessments budget.  Due to increases in 

salaries and expenses over the past decade, and the resolution of several long-standing cases, the fund 

balance has been declining.  The balance in the Reserve as of December 31, 2021, was $X. 

 ___________________________________________________________________________________  

 

ARTICLE  43: APPROPRIATE TO PUBLIC SAFETY INJURY ON DUTY FUND  

 

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $300,000 to the Public 

Safety Injury on Duty Fund, and to meet this appropriation that said sum be transferred from Free Cash; or 

take any other action relative thereto.   
 

 INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:      The 2016 Municipal Modernization Act added a paragraph to M.G.L. c. 41 Section 

111F to allow cities and towns to establish and appropriate amounts to a special injury leave indemnity 

fund for payment of injury leave compensation or medical bills incurred for public safety personnel. The 

monies in the special fund may be expended, with the approval of the chief executive officer and without 

further appropriation, for such expenses. Any balance in the fund shall carry over from year to year, unless 

specific amounts are released to the general fund by the chief executive officer upon a finding that the 

amounts released are not immediately necessary for the purpose of the fund, and not required for expenses 

in the foreseeable future. 

 

 

 

GENERAL ARTICLES & CITIZENS PETITIONS 

 
 

ARTICLE X:   AMEND GENERAL BY-LAW SNOW & ICE ON SIDEWALKS 

 

To see if the Town will vote to amend the General By-laws by deleting Section 3.1.8 (Snow and Ice on 

Sidewalks) in its entirety, and inserting in its place the following:   

 

3.1.8  Snow and Ice on Sidewalks.  

 

3.1.8.1  Any person who places any snow or ice on a sidewalk or a street, shall forfeit not more 

than fifty dollars ($50.00) for each offense.   

 

3.1.8.2  Any owner, tenant, occupant, proprietor, manager, agent, board, trust, or other entity 

having  charge of property used wholly or in part for (a) a commercial purpose (including without limitation 

as a store, restaurant, bank, gym, theater, childcare facility or office); (b) a hospital or medical 

establishment; (c) a place of worship; (d) multi-family housing containing three (3) or more dwelling units 

on a lot; or (e) any other use open to the public, or to a particular membership or clientele, that allows snow 

or ice to remain on a sidewalk abutting, on, or within its property for more than five hours between sunrise 

and sunset, shall forfeit not more than fifty dollars ($50.00) for each offense.  If, by reason of weather 

conditions the snow and ice is evenly spread over a sidewalk and frozen and therefore difficult to remove, 

it may remain until it can more easily be removed; provided that while the snow and ice remain, entity in 

charge shall keep the sidewalk in safe condition by sanding or otherwise.   

 

or take any other action relative thereto.   



 

 

 

 INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:       

 

 ___________________________________________________________________________________  

 

ARTICLE X:  AMEND GENERAL BY-LAWS – HOUSEHOLD REFUSE 

 

To see if the Town will vote to amend the General By-Laws by:   

 

1. Inserting in Section 3.1 (General) of Article 3 (Police Powers, Authority and Regulations) a new 

Section 3.1.12, to read as follows:   

 

3.1.12   Household Refuse.  No person shall deposit any household refuse or garbage in 

any receptacle maintained by the Town of Needham on public property.  

 

2.  Renumbering the existing sections within Section 3.1 in appropriate numerical order to account 

for the insertion of new Section 3.1.12.    

 

3.   Inserting in Section 8.2.2.4 (Police Regulations) a new section L., to read as follows:   

 

L.  Household Refuse (Section 3.1.12) 

 

Enforcement Agent:  Director of Public Works or Designee 

  Fine Schedule:   

  Warning - First Offense 

  $100 Second Offense 

  $200 Third Offense 

  $300 Fourth and Subsequent offenses 

 

4.   Re-lettering the existing Sections within Section 8.2.2.4 in appropriate alphabetical order to 

account for the insertion of new section L. 

 

 or take any other action relative thereto.  

 

 INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:       

 

 ___________________________________________________________________________________  

 

ARTICLE X:   HOLD STREET ACCEPTANCE – HUTTER RIDGE ROAD 

 

To see if the Town will vote to accept the following streets or portions thereof, constructed by developers 

under the requirements of the Subdivision Control Law and as laid out by the Select Board in accordance 

with plans on file with the Town Clerk, including the taking or acceptance of easements as shown on said 

plans:  Hutter Ridge Road; or take any other action relative thereto 

 



 

 

INSERTED BY:    Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:    Hutter Ridge Road was constructed by a developer in conformance with the Town’s 

design standards.    This article, if accepted, will make Hutter Ridge Road a Public Way. 

 ___________________________________________________________________________________  

 

ARTICLE X:  AMEND GENERAL BY-LAWS – NEEDHAM HOUSING AUTHORITY TERM 

CYCLE 

 

To see if the Town will vote to amend the General Bylaws by deleting from Section 1.9 (Election of 

Officers) subsection 1.9.1(m) in its entirety and inserting in its place the following:   

 

(m)  Three members of the Needham Housing Authority for five-year terms, so arranged that the term 

of not more than one member shall expire each year.   

 

Or take any other action relative thereto.   

 

INSERTED BY:   

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

 

 ___________________________________________________________________________________  

 

ARTICLE X:   AMEND CHARTER - NEEDHAM HOUSING AUTHORITY TERM CYCLE 

AND TENANT MEMBER APPOINTMENT 

 
To see if the Town will vote to authorize the Select Board to petition the General Court, in compliance 

with Clause (1), Section 8 of Article LXXXIX of the Amendments of the Constitution, to the end that 

legislation be adopted precisely as follows; provided, however, that the General Court may make clerical 

or editorial changes of form only to the bill, unless the Select Board approves amendments to the bill 

before enactment by the General Court; and provided further that the Select Board is hereby authorized to 

approve amendments which shall be within the scope of the general public objectives of this petition:   

 

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the 

authority of the same, as follows:   

 

SECTION 1.  Chapter 403 of the acts of 1971 is hereby amended by deleting from Section 19, as most 

recently amended by section 1 of Chapter 341 of the acts of 2018, subsection (viii) and inserting in place 

thereof the following:   

 

(viii) 3 members of the Needham Housing Authority for 5-year terms;     

            

SECTION 2.  Chapter 403 of the acts of 1971 is hereby amended by striking out Section 20(b), as most 

recently amended by section 1 of chapter 341 of the acts of 2018, and inserting in place thereof the 

following:   

 

(b)  The select board shall appoint a town counsel, members of the board of appeals, election officers, 

registrars of voters, except the town clerk, members of the historic commission, conservation 

commission, commission on disabilities, the tenant member of the housing authority and, except as 



 

 

provided in section 19, all other boards, committees and commissions for whom no other method of 

selection is provided in this charter or by-law.   

 

SECTION 3.  This act shall take effect upon passage.                

 

Or take any other action relative thereto.   

 

INSERTED BY:   

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:       

  

 ___________________________________________________________________________________  

 

ARTICLE X:   INCREASE CONTRIBUTORY RETIREMENT COLA ALLOWANCE  

 

To see if the Town will vote to increase the maximum base upon which the retiree cost of living 

(COLA) is calculated from $14,000 per year to $16,000 per year in accordance with Chapter 32, 

Section 103(j) and Section 19 of Chapter 188 of the Acts of 2010; or take any other action relative 

thereto.   
 

 INSERTED BY:    Retirement Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:      The purpose of this article is to increase the base amount upon which the retiree 

Cost-of-Living Adjustment is paid. MGL, Chapter 32, Section 103(j) and Section 19 of Chapter 188 of the 

Acts of 2010 allows a Contributory Retirement Board, with the approval of Town Meeting, to increase the 

base amount upon which the Cost-of-Living adjustment paid to retirees is calculated. An increase of the 

base from $12,000 to $14,000 was approved at the 2015 Annual Town Meeting. This action increased the 

maximum COLA a retiree can receive from $360 per year to $420 per year even if his/her pension exceeds 

$14,000. Approval of this article will increase the base amount from $14,000 to $16,000. The decision to 

grant a COLA and at what amount is made annually by vote of the Needham Contributory Retirement 

Board. 

 ___________________________________________________________________________________  

 

ARTICLE  50:          OMNIBUS 

 

To see if the Town will vote to raise by taxation, transfer from available funds, by borrowing or otherwise, 

such sums as may be necessary for all or any of the purposes mentioned in the foregoing articles, especially 

to act upon all appropriations asked for or proposed by the Select Board, or any Town officer or committee, 

to appoint such committees as may be decided upon and to take action upon matters which may properly 

come before the meeting; or take any other action relative thereto. 

 

INSERTED BY:    Select Board 

 ___________________________________________________________________________________  

 

ARTICLE X:   CITIZENS’ PETITION - AMEND GENERAL BY-LAWS 

 

To see if the Town will vote to amend the General By-Laws by inserting in Article 3 (Police Powers, 

Authority and Regulations) a new Section 3.1.14 to read as follows: 



 

 

 

“Delivery of Written Material.  Any person delivering written material to a residence shall leave 

such material at least 15 feet from the public way, unless left in a designated, enclosed box suitable 

for such purpose or if the principal residential structure to which a delivery is being made is located 

less than 15 feet away from the public way, in which case such material shall be left no more than 

5 feet away from the principal structure.  The provisions of this by-law do not apply to deliveries 

by the United States Postal Service.  Whoever violates the provisions of this by-law shall be subject 

to a fine of $25.00 for each offense.” 

 

And to renumber the remaining existing sections within Article 3 in appropriate numerical order to account 

for the insertion on the new section.  

 

 ___________________________________________________________________________________  

 

And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public 

places in said Town at least seven days before said meeting. 

 

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or 

after said day and hour. 

 

Given under our hands at Needham aforesaid this 8th day of February 2022. 

 

 

 Matthew D. Borrelli, Chair 

Marianne B. Cooley, Vice Chair 

Marcus A. Nelson, Clerk 

 Daniel P. Matthews, Member 

Kevin J. Keane, Member  

 

Select Board of Needham 

 

 

 

A true copy, 

ATTEST _______________________________________ 2022 

  Constable              (month) (day) 

   



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  2/22/2022 

 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Town Manager will update the Board on issues not covered on the agenda.  
 

 
  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

 

 

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
 
 
 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  2/22/2022 

 
 

Agenda Item Public Participation in Meetings 
 

Presenter(s) Board Discussion 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Board will discuss the Public Participation in Meetings Policy adopted in 
October 2021. 
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
a. Policy Public Participation in Meetings, October 12,2021 

 
 
 

 

 

 







 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  2/22/2022 

 
 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Board members may report on the progress and / or activities of their 
Committee assignments.   
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
 
 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  2/22/2022 

 
 

Agenda Item  Executive Session 
 

Presenter(s)   
 

 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
1.) Exception 3: Collective Bargaining (Police & Fire Unions) 

 
2.) Exception 6: Purchase, Exchange, Lease or Value of Real Property 

 
2. VOTE REQUIRED BY SELECT BOARD 

 
Exception 3: To discuss strategy with respect to collective bargaining or 
litigation, if an open meeting may have a detrimental effect on the bargaining 
or litigating position of the public body and the chair so declares. 
 
Exception 6: To consider the purchase, exchange, lease, or value of real  
property if the chair declares that an open meeting may have a detrimental 
effect on the negotiating position of the public body. 
 
Not to return to Open Session prior to adjournment 
 
3. BACK UP INFORMATION ATTACHED 

  
 
none 
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Town of Needham 

Select Board 

Minutes for Tuesday, February 8, 2022 

Needham Town Hall 

Powers Hall 

and 

Via ZOOM 

 https://us02web.zoom.us/j/88070840457 
 

6:00 p.m. The public portion of the Select Board meeting of February 8, 2022 was convened 

by Chair Matthew D. Borrelli.  Those present were Daniel P. Matthews, Marianne 

Cooley, Marcus Nelson (via Zoom), Kevin Keane, and Town Manager Kate 

Fitzpatrick.  Dave Davison, ATM/Finance, Katie King, ATM/Operations, Myles 

Tucker, Support Services Manager, Kristin Scoble, Administrative Specialist, and 

Mary Hunt, Recording Secretary were also in attendance. 

 

Public Comment Period: 

Diane Blasotto, 9 Richard Road read a prepared statement saying as a nation, 

county, state, and town, our founding fathers believed in one nation under God.  

She said there is no mention of God in our homes, schools, or on our streets.  She 

suggested there should be a common ground and if we are all united as one under 

‘absolute truth’ then there would be no diversity.  She asked the Select Board to 

ponder these words. 

 

6:03 p.m. Public Hearing - Eversource Grant of Locations: 

Joanne Callender, Eversource Representative (via Zoom) spoke with the Board 

regarding three Grant of Locations: 

 

1. 59 Winding River Road 

Ms. Callender requested permission to install approximately 10 feet of conduit in 

Winding River Road.  She said this work is necessary to provide underground 

service to 59 Winding River Road, Needham. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Motion by Mr. Matthews that the Select Board approve and sign a petition 

from Eversource Energy to install approximately 10 feet of conduit in Winding 

River Road. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

2. 155 Country Way 

Ms. Callender requested permission to install approximately 68 feet of conduit in 

Scott Road. This work is necessary to provide underground service to 155 Country 

Way, Needham. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

https://us02web.zoom.us/j/89630461352
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Motion by Mr. Matthews that the Select Board approve and sign a petition 

from Eversource Energy to install approximately 68 feet of conduit in Scott 

Road. 

Second:  Mr. Keane.  Unanimously approved 5-0 by roll call vote. 

 

3. 86 Plymouth Road 

Ms. Callender requested permission to install approximately 16 feet of conduit in 

Plymouth Road. This work is necessary to provide underground service to 86 

Plymouth Road, Needham. 

 

Ms. Fitzpatrick indicated work was performed prior to receiving approval from the 

Select Board.  She said Patrick Stern, the homeowner, is in attendance. 

 

Mr. Stern explained the situation, stating he was unaware of the required steps and 

that the licensed contractor he hired is no longer working on the project. 

 

Discussion ensued on the current status of the project, the hiring of an electrician 

and a new general contractor. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Ms. Fitzpatrick recommended approval pending the hiring of a new electrician and 

receiving a new electrical permit from the building department. 

 

Mr. Matthews recommended the Town Manager hold the order, then sign it after 

contingencies are achieved.  

 

Mr. Borrelli asked for a project update in a couple of weeks.  Mr. Stern agreed. 

 

Motion by Mr. Matthews that the Select Board approve and sign a petition 

from Eversource Energy to install approximately 16 feet of conduit in 

Plymouth Road, contingent on the homeowner hiring an electrician, a new 

electrical permit being issued, and relevant underground work completed to 

the satisfaction of the Town. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

Mr. Borrelli reiterated to Mr. Stern if a licensed electrician is hired, a new electrical 

permit is pulled, and everything is inspected to the satisfaction of the building 

department, then he will not need to come before the Select Board again.  He said 

the work order will be held and once signed off, it will be released for work to 

proceed.    

 

6:24 p.m. Town Manager: 

Kate Fitzpatrick, Town Manager spoke with the Board regarding two items: 

 

1. Close Annual Town Meeting Warrant 
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Ms. Fitzpatrick reviewed the draft of the Annual Town Meeting warrant, 

particularly items that are not routine including collective bargaining warrant 

articles, financial warrant articles, zoning board warrant articles, and community 

preservation warrant articles, and others.  She asked the Select Board to vote to 

close the warrant and to let her know if they would like presentations on any of the 

articles. 

 

Motion by Mr. Nelson that the Board vote to close the warrant for the 2022 

Annual Town Meeting subject to minor technical corrections to be made by 

the Town Manager, Town Counsel and Bond Counsel. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

6:28 p.m. Appointments and Consent Agenda: 

Motion by Ms. Cooley that the Select Board vote to approve the Appointments 

and Consent Agenda as presented. 

 

APPOINTMENTS:  No Appointments were made at this meeting. 

 

CONSENT AGENDA *=Backup attached 

1.* Approve minutes of January 25, 2022 (open session) 

2. Accept the following donation made to Youth & Family Services: $100 

donation from Andrew & Elizabeth Alperstein (100 Women of Needham) for 

the Crisis Donation Fund. 

3. Accept the following donation made to Youth & Family Services: $100 

donation from Andrew & Deborah Feldman (100 Women of Needham) for the 

Crisis Donation Fund. 

4.* Approve and sign Water & Sewer Abatement #1318 

5.* Approve the schedule of penalties for alcohol compliance check failures for the 

following license holders: Innovative Distributing Concepts, LLC d/b/a Bin 

Ends, Henry Hospitality Inc. d/b/a The James, Sol Soul Family Foods LLC. 

d/b/a Hearth Pizzeria, Pancho's Taqueria Needham, LLC d/b/a Pancho's 

Taqueria, Capella LLC d/b/a Cappella, Fu Yuan, Inc. d/b/a Fuji Steak House, 

New Garden Inc., d/b/a New Garden Restaurant, TDRG Needham, Inc. d/b/a 

Cook Needham, & Zucchini Gold, LLC d/b/a The Rice Barn. 

6.* Approve and sign the integrated collective bargaining agreement between the 

Town and the Needham Police Union for FY2020 & FY2021. 

7* Support Youth & Family Services’ “Needham Unplugged” for the month of 

March 2022 including its annual no-meeting night/no-homework night which 

will be held on Thursday, March 10, 2021. 

8.* Approve a request from Jessica Rice race coordinator from the Jog Your 

Memory 5K Run to hold a race in Needham. The event is scheduled for 

Sunday, September 18, 2022. The event and route have been approved by the 

following departments: Fire, Police, DPW, Park & Recreation. 

 

Second:  Mr. Matthews.  Unanimously approved 5-0 by roll call vote. 
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2. Initial American Rescue Plan Act Funding Reallocation Proposal 

Ms. Fitzpatrick updated the Board on the purchase of COVID test kits and 

N95/KN95 masks.  She recommended that the Select Board expand the proposal to 

approve the allocation of up to 500 test kits for residents of limited means and those 

in high-risk groups. 

 

Discussion ensued on the possibility of receiving kits from the state of 

Massachusetts. 

 

Motion by Mr. Keane that the Select Board vote to approve a reallocation of 

American Rescue Plan Funding to provide for the acquisition of at-home 

COVID-19 testing kits for staff and students and to approve the allocation of 

up to 500 test kits for residents of limited means and those in high-risk groups. 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

3. Town Manager Report 

Ms. Fitzpatrick reported the Public Health Department received a $50,000 grant 

from the MetroWest Health Foundation to support the rental and operation of an 

Abbott ID Now rapid test machine to test for COVID-19 and other respiratory 

infections.  She said the Town is fortunate to have received the grant. 

 

Ms. Fitzpatrick reminded the Board that the relaxed outdoor dining rules will expire 

April 1 unless the legislature takes action, which she said may happen.  She 

commented that last week the Planning Board approved an application from the 

Town to allow for outdoor dining on the Town’s parking lots.  She encouraged 

restaurants to get applications in as early as possible. 

 

Ms. Fitzpatrick reported 3,000 subscribers to the “News You Needham” newsletter.  

She encouraged folks to sign up to receive the newsletter. 

 

6:37 p.m. Board Discussion: 

 

1. Massachusetts Department of Housing and Community Development/MBTA Draft 

Multifamily Zoning Guidelines 

Mr. Matthews said the matter, although mainly in the work area of one committee, 

is likely to have substantial public policy discussion in the state in the coming 

weeks.  He commented an effort must be made to make sure that people interested 

in affordable housing issues in the Commonwealth know about the discussions.  He 

commented he and Mr. Nelson serve on the housing working group focusing on 

options to improve the range of moderately priced housing available in Needham.  

Discussion ensued on the Economic Development Act passed by the legislature and 

signed by the governor in 2019 encouraging multi-family housing near MBTA 

stations.  He said, although the regulations are in draft form, they are a priority of 

the governor's administration.  Mr. Matthews outlined the regulations and zoning 

as it relates to Needham.  He said the issue is complicated and that the regional 

supply and demand imbalance causes housing prices to go up every year, more than 
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the cost of living.  He said the effort must be a regional one, and although the 

regulations are imperfect, they are a “good faith” effort to address a serious regional 

housing issue.  Mr. Matthews said he hopes Needham can find a way to work 

constructively and encourage surrounding communities to do the same.  He 

encouraged anyone interested in the topic to look at the housing working group’s 

website to view the draft regulations. 

 

Discussion ensued on zoning, density, and the draft regulations. 

 

Ms. Cooley said the draft regulations fundamentally change the way the Town has 

been thinking about affordable housing.  She said she hopes the working group can 

take into account the change and to start thinking about the new approach.  She 

commented Needham has worked very hard with the rules that previously existed, 

contributing significantly to the expansion of housing in the region.  She said 

Needham is being asked to do more under the new plan and will require input from 

citizens. 

 

Mr. Borrelli suggested a long-term strategy may include working with a consultant. 

 

2. Committee Reports 

Ms. Cooley reported she continues working on the climate action committee and 

will present recommendations to the Select Board tomorrow, with appointments to 

be made at the next Select Board meeting. 

 

Mr. Borrelli reported on the number of liquor license violations over the last couple 

months, as listed in the Consent Agenda.  He said meetings have been held with the 

license holders who had an opportunity to explain what happened, culminating in a 

one-days   suspension of the license for some applicants.  He said a public hearing 

will be held with the Residence Inn regarding numerous violations. 

 

Ms. Cooley said she is encouraged that more businesses are moving toward 

technology solutions to help them with reading a license. She asked residents to 

continue patronizing all of the restaurants. 

 

3. Carter Mill Project Discussion 

Mr. Borrelli recused himself from discussions for this evening and asked Ms. 

Cooley to take the gavel to continue the meeting. Mr. Borrelli left the meeting. 

 

The Board discussed revisions to the plans for the Carter Mill Project.  Ms. Cooley 

commented that when Town Meeting voted on changes to zoning last spring, it did 

so on the basis of the project as presented to the Town which included memory 

care, assisted living, and independent living with an affordable housing component.  

She said the Town was very excited for the project.  However, she said the new 

proposal eliminated the independent living component.  Ms. Cooley said it will be 

important for the Select Board to provide feedback to the Planning Board before 

they make any final decisions or recommendations to the developer. 
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Mr. Nelson said he watched the meeting, noting he heard there is “no way” to 

include the three components.  He said having the affordable housing component 

is something the Select Board, Planning Board, and Town were all excited about.  

He said more work must be done to have the affordable housing component piece 

of the project. 

 

Mr. Keane said there is no public good in the plan and Needham gets nothing as a 

community.  He said he agrees with the Planning Board, and Town Meeting voted 

on the project based on both the affordable and senior housing components. 

 

Mr. Matthews said he shares the disappointment.  He noted the primary jurisdiction 

for this project is the Planning Board.  He said it is a private developer and the 

Town cannot make them do one thing or another.  Mr. Matthews said three years 

of work has already been spent.  He commented removing the independent living 

component devalues the deal, as zoning was done specifically for the new property 

owner.  He suggested Town Meeting members and residents watch the Planning 

Board’s recent meeting on February 1, 2022 (starting at minute 40, ending at minute 

156) on the Town’s website.  He said it is important to have the property back in 

use and that the legitimate expectations of the Town are met.  He said the Select 

Board must work and support the Planning Board’s efforts. 

 

The Board agreed and asked the Town Manager to write a letter to the Planning 

Board expressing the Select Board’s concerns and opinion. 

 

7:05 p.m. Adjourn: 

Motion by Mr. Nelson that the Select Board vote to adjourn the Select Board 

meeting of Tuesday, February 8, 2022. 

Second:  Mr. Keane.  Unanimously approved 5-0 by roll call vote. 

 

The next Select Board meeting is scheduled for Tuesday, February 22, 2022. 

 

A list of all documents used at this Select Board meeting is available at: 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID= 

 

 

 
  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID=


Updated via email corresponence 2/14/22
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A B C D E F G

Bus Name Bus Owner (Name)

Bus Physical 

Address

Amount 

Requested Bus Type Brief Description of how grant will be used

Funding 

Recommendation

Latina Kitchen and Bar Antonio De Trizio 30 Dedham Ave. $10,000 restaurant

Operating costs. Offset payroll and benefits costs or expenses related to 

retraining or hiring/training employees, mortgage, rent, utilities and inventory  $ 10,000 

Needham Bowlaway LLC

Zach & Taryn 

Sundberg 16 Chestnut St. $10,000 bowling alley Rent and payroll  $ 10,000 

Mandarin Cuisine Joan Low 238 Highland Ave. $5,000 restaurant

End-of-year-bonuses for employees who continued working throughout the 

COVID period  $ 5,000 

Capella LLC Robert Picardi 45 Chapel St. $10,000 restaurant Payroll  $ 10,000 

FitFuture/Koko Fit Club Paul Romeo 850 Highland Ave. $10,000 health club/gym

Help cover payroll expenses so we can keep our staff employed as well as 

cover rent  $ 10,000 

Simon & Sons Paul Simon 679 Highland Ave. $10,000 clothing/retail Operating costs specifically the mortgages on the building  $ 10,000 

Robert M. Burton DMD Robert M. Burton 56 Kearney Rd. $10,000 dentist Repay past due office lease, utilities, provide more hours for employees  $ 10,000 

barre 3 Liz Hay 996 Great Plain Ave. $10,000 health club/gym Payroll and rent  $ 10,000 

Beauty Muse, Inc. Dana C. Thomases 117 Chapel St. $10,000 retail

Hire, train and provide equipment for an additional skin therapist - unable to 

do so because of Covid.  $ 10,000 

Needham Press Needham Press 218 Chestnut St. $10,000 printing Health insurance, rent, utilities  $ 10,000 

Boston Event Guide Jeff Popkin 475 Hillside Ave.

$2,500, 

$5,000, 

$10,000 online directory

Digital adaptation - improve and redevelop our website. Operating costs - 

offset payroll and benefits costs as well as for mortgage, rent, utilties, and 

inventory  $ 10,000 

That's Sew It Thomas S. Clancy 183 Dedham Ave. 

$2,500, 

$5,000, 

$10,000

custom 

embroidery Update software for creating online store, operating costs, electric, internet  $ 10,000 

One Nation Fitness Juan Carlos Del Real 10 Charles St. $10,000 health club/gym

These funds will go toward operating costs - to offset payroll expenses 

related to retaining and hiring/training employees, as well as rent. We will 

also use it for regular cleaning of equipment, and improve our gym layout to 

safely distance individuals taking classes in our facility. This is especially 

important for our middle school and teen clases.  $ 10,000 

Treat Cupcake Bar David LaLiberte 1450 Highland Ave. $5,000 restaurant

4 FT employees get $500 pandemic bonus (they have been with Treat 

throughout the pandemic). These same employees will get another $500 

pandemic bonus if they stay with Treat for at least 12 more weeks. $4ktotal 

for employee pandemic bonuses.  PPE for employees and customers  $ 5,000 
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17

18

19

20

21

22

23

24

25

A B C D E F G

Poet King Restaurant 

Group/Hungry Coyote Matt Saiia 1185 Highland Ave.

$2,500, 

$5,000, 

$10,000 restaurant

We will use the grant for training our employees and give them bonuses. It 

will be a great help with the restaurant's overall progress for the future.  $ 10,000 

K. Powers & Co. Kathleen Powers 16 Charles St. $10,000 carpeting/retail

The grant would be used for the following eligible expenses: 1. Recruit, hire 

and professionally train an additional sales consultant  2.  Pay existing 

employees an incentive as outlined in the grant program 3. Purchase a 

commercial air purifier for the store as part of our Covid protection plan.  $ 10,000 

Markman Speaker 

Management LLC Steve Markman

20 Chestnut St., Suite 

3 $10,000 

specialized 

services

Operating Costs: grant will be used to pay monthly rent and utilities. Digital 

Adaptation: will need to update and redesign my website to adapt to adverse 

changes in the conference business caused by the pandemic; will need to 

hire an independent web developer to do this work.  $ 10,000 

Pancho's Taqueria Carlos Chavira 1450 Highland Ave. $10,000 restaurant Payroll  $ 10,000 

Brothers Pizza 

Demosthenes 

Piazentinos 201 Reservoir St $10,000 restaurant
Payroll 

 $ 10,000 

Proud Mary Eileen Baker 1024 Great Plain Ave. $5,000 retail

COVID prevention: An air filtration system and filters for our location, hand 

sanitizer, disposable masks, anti-bacterial wipes and surface cleaners, rapid 

tests To offset part of operating costs during forecasted slow months, i.e. 

rent, utilities. etc.  To upgrade digital platforms in order to sustain increased 

online ordering during forecasted slow months, i.e sell through Instagram, 

upgrade website and increase advertising to boost visibility  $ 5,000 

Cook Paul Turano 109 Chapel St. $10,000 restaurant Rent  $ 10,000 

Hearth Pizzeria Robert Craig 974 Great Plain Ave. $10,000 restaurant

We will use the grant money to continue to offset extremely high raw 

material costs due to COVID related escalations as well as offset the costs 

of outdoor dining expansion.  $ 10,000 

Fresco

Emmanuel 

Belibasakis 35 Chapel St. $10,000 restaurant

This grant will assist in updating the computer system to touches and online 

ordering. Pay backpay in rent, hire more staff and enhance outdoor seating  $ 10,000 

Laura B. Glicksman, MS, 

DMD, PC Laura B. Glicksman 119 Chestnut St.

$5,000, 

$10,000 orthodontist

Job Incentive Programs: It is very difficult, in this business climate, to hire 

and retain qualified and licensed employees. Part of this grant would be 

used to provide bonuses to loyal employees and to attract a much needed 

additional team member. Covid Prevention:

Part of this grant would be used to purchase additional PPE to continue to 

be able to treat our patients safely. Operating Costs: Inventory costs, as well 

as rent and utilities continue to rise. We are facing some shortages due to 

supply chain problems which lead to increased costs.

 $ 10,000 
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Fast Splits David J. Nerrow 77 Charles St. $10,000 

retail bicycle 

sales & service; 

coach indoor 

cycling services

The need for relief focuses on all areas of the business.  On the brick-and-

mortar retail operations, we are struggling to retain limited employees at 

competitive wages, it is very difficult to stock sufficient inventory due to 

supply chain constraints, and our important bicycle training service 

operations remain closed.  Supply chain disruption in the bicycle industry is 

severe.  A portion of any relief funds received will be used to create an 

ecommerce functionality.  A second portion of relief funds will be used to re-

invent our bicycle training services in a more Covid  safe environment. The 

third use of relief funds will be expenditures on staff wages/payroll.   

 $ 10,000 

Sweet Tomatoes Pizza Hedy Jarras 320 Chestnut St. $5,000 restaurant Bonuses for staff that has been loyal throughout the pandemic  $ 5,000 

French Press Bakery & 

Café Jay Spencer 74 Chapel St. $10,000 restaurant

Covid Prevention, outdoor dining, operations costs, rent 

 $ 10,000 

Doris Couture Design Elvira Martino-Thano 99 Chapel St.

$5,000, 

$10,000 tailor shop

Purchase new equipment, offseting payroll and expenses related to retaining 

or hiring/training employees, rent and utilities.  $ 10,000 

Total Grant Funding Recommendation  $ 260,000 
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The Revitalization Trust Fund 
Needham Community 

02/16/2022 
“It is only through reaching out, 

that we are drawn together”tm 

To:  Kate Fitzpatrick-Town Manager 
       Needham Board Of Selectmen 

From: Paul Good-Chair 
The Revitalization Trust Fund (NCRTF) 

Re: Request for Approval of Banner 

Dear Kate and the Board of Selectmen, 

The Revitalization Trust Fund is requesting permission from the Town for acceptance of the 
following banner for use within the NCRTF/Chapel Street Banner Showcase Display program. 

The Community Council Banner –  

Purpose: To raise awareness of the great work the Needham Community Council does and 
encourage continued public support and participation.  

This banner display has been reviewed and approved by the NCRTF and awaits your review. 

The 5 banners are scheduled to run periodically on Chapel Street. 

Each banner has the same themed image on both sides. 

The Chapel Street Banner Showcase program was developed to allow Needham non/not for 
profit organizations to affordably create greater public awareness of their work and events, 
as they serve Needham and beyond. 

This program is managed by the NCRTF in conjunction with the Town Of Needham. 

Thank you for your consideration. 

Sincerely, 

Paul A. Good 
Founder/Chair 
The Revitalization Trust Fund (NCRTF) 
781-718-5552
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