
 SELECT BOARD Meeting Agenda 
5:15 p.m. July 20, 2021 

VIA ZOOM 

Under Governor Baker’s emergency “Order Suspending Certain Provisions of the Open Meeting 
Law G.L. c. 30A, S20”, issued March 12, 2020 and in effect until termination of the emergency, 
meetings of public bodies may be conducted virtually provided that adequate access is provided 
to the public. 

To listen and view this virtual meeting on a phone, computer, laptop, or tablet, 
download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the 
above date and time, click on “Join a Meeting” and enter the meeting or click the link 
below to join the webinar: https://us02web.zoom.us/j/89630461352 
Or call US: +13126266799. 

5:15 Executive Session Exception 3 – Litigation & Collective 
Bargaining 

1. 6:00 Proclamation for India Day August 15, 2021 

2 6:00 Proclamation for Purple Heart Day in Needham August 7, 2021 

3. 6:05 Boston Children’s Hospital Project Update (Via Zoom) 

• Michael Gillespie, VP Clinical Services, Boston Children’s
Hospital

• Lisa Hogarty, SVP of Real Estate Planning and
Development, Boston Children’s Hospital

• Joshua Greenberg, VP Government Relations, Boston
Children’s Hospital 

4. 6:20 Hearing: Change of Manager Needham General Store 

• Megan Pesce, Proposed manager (Via Zoom)

5. 6:30 Welcome Norfolk County Sheriff 

• Patrick McDermott, Sheriff

6. 6:45 Director of Public Works 
• Proposed By-Law Addition to Prohibit Household Refuse

in Public Containers

7. 7:00 Town Manager 

• Accept and Refer Zoning

• Special Municipal Employee Designation

• Review FY2021 – 2022 Goals

• Town Manager Report

8. 7:45 Board Discussion 

• Committee Reports

APPOINTMENTS 
1. None 

http://www.zoom.us/
https://us02web.zoom.us/j/89630461352


CONSENT AGENDA    *=Backup attached 
1.* Approve Minutes of June 22, 2021 (Open Session) 

2. Authorize the consumption of alcohol, as defined by M.G.L. c. 138, Section 1, that 
has been sold in association with take-out service of food pursuant to Section 13 
of c. 53 of the Acts of 2020, as amended by c. 20 of the Acts of 2021, at the Town 
Common, the Needham Heights Common/Avery Square, and Eaton Plaza under 
the provisions of Section 3.1.9 of the General By-laws of the Town until May 1, 
2022. 

3. Approve the utilization of two parking spots at meters #167 and #168, near 1037 
Great Plain Avenue, for free, 10-minute parking until the conclusion of the Shared 
Streets parklet pilot.  

4.* Approve Common Victuallar Application from PM Story Corporation d/b/a Little 
Spoon 952 Great Plan Ave, Needham for remainder of 2021 

5.* Ratify a One Day Special License for Lindsay Martin of Needham Pool and 
Racquet Club who hosted its Beers, Bags and BBQ event on Friday, July 9, 2021 
6:00-9:00pm.  The event was held at Needham Pool & Racquet Club, 1550 
Central Avenue, Needham.  Police Department approved this event.  

6.* Approve a request from Jessica Rice Race Coordinator for Jog Your Memory 5k to 
hold a 5K Road Race in Needham.  The event is scheduled for September 12, 2021 
set-up starting at 6am, registration 8am and race to start at 9am.  The route of the 
race has been approved by the following departments: DPW, Police, Fire and Park 
and Recreation.   

7.* Approve a request from Hilary Ryan with Charles River Center to hold a 5K Road 
Race in Needham.  The event is scheduled for September 26, 2021 starting at 
9am.  The route of the race has been approved by the following departments: 
DPW, Police, Fire and Park and Recreation.   

8.* Approve a 2021 Weekday and Sunday Entertainment license for the Rotary Club 
of Needham who will be hosting a carnival July 22 – July 25, 2021 

9.* Approve India Independence Day to be held on the Town Common August 15, 
2021 hosted by the Indian Community of Needham.  

10. Accept the following donation made to the Needham Community Revitalization 
Trust Fund: $2500 from Holly and Bruce Johnstone. 

11.* Approve and sign Water & Sewer Abatement #1307 

12. Accept the following donations received by the Needham Public Library for the 
period of April 1, 2021 to June 20, 2021: Faith Crisley donated a copy of Micha 
Shalev’s book, A Practical Guide for Alzheimer’s & Dementia Caregivers ($15.50); 
John and Megan Dwyer donated $250 for the purchase of children’s books and 
crafts; The following people made donations to the library in memory of Eleanor 
Gross: Barbara Cusack $25.00, Stuart and Caroline Golder $25.00, Jacqueline 
Duchin, Vanessa Robinson, and Amy Sherman $160.00, Ann Egan $25.00; The 
Needham Community Council gave the library $360.00 for the purchase of child 
abuse prevention books; Marilyn Shesko gave the Friends of the Library several 
boxes of Greg’s books.  The Friends gave the library two items that were included 
with the books:  A first-day of cancellation envelope that featured an N.C. Wyeth 
painting and a 1958 plan for a major library renovation.  Both items were placed 
in the Archives collection.  The library renovation was built and completed in the 
early 1960s. Donna and Thornton Kell donated funds to purchase an additional 
copy of The Splendid and the Vile by Erik Larson ($32.00); Ann MacFate gave the 



library $250.00 for the purchase of large print books in memory of Irene 
MacFate; Frances S. Wolff sent the library a check for $150.00, as a “thank you” 
for incredible service; The Eliot School Staff donated $600.00 for the purchase of 
children’s books in honor of retiring teacher Priscilla Fisch; Kristen Toohill 
donated $75.00 for the purchase of audiobooks; Barbara Apstein made a $100 
donation in appreciation of the Needham librarians who worked extra hard to 
make books available during the 2020-21 Pandemic lockdown; John Russo 
donated $50 for the purchase of new books.  

13.* Accept the following donations received by Needham Youth & Family Services for 
the Crisis Support Donation Fund:  Brian and Jane Weinstein $100, Matthew and 
Deena Leibman $50, Stacy Blasberg and Raymond Lovett $50, Sandra Joan 
Shefelbine and Victor Seidel $50, Stacy Marino and George Olson $50, Ilan and 
Karen Barzilay $100, Timothy and Catherine Dittmer $50, Meredith and Andrea 
Lipman $30, Hao Xing and Mengding Qian $50, Kimberly Trudeau and Pedro 
Teixeira $25, Matthew Noble and Emily Dill $75, Erica Hitchings $100,Wayne 
and Courtney Olson $25, Kathryn Crowley $25, Peter and Alexius Fisher  $50, 
Harry Schechter and Michelle Keefe $50, Wilson and Kate Owens $50, Joseph 
Duong $50, Makenzie Wolf $20, Jennifer and David Rutley $30, Eric and 
Jennifer Trachtenberg $50, Matthew and Katherine Frankel, $50, Susan and 
John Lynch $30, Jennifer Collings $350, Hannah Gilbert and Jamie Pina $25, 
John and Kaitlin Nagle $100, David and Joanna Noon $20, Alyssa and Matthew 
Kence $50, Mark and Jessica Larochelle $35, Angela and Zhou Jiang $100, 
Dianne and Joseph Camozzi $100, Michael and Andreia Stiffler $50, Benjamin 
Davis and Kristen Morrill $50, Amy and Adrian Chan $50, Stacie Goddard and 
Paul Macdonald $20, Adam Muzikant $50, Morgan and Abigail Hays $90, Emily 
Gaberman $100 

14. Accept a $2,000 donation made to the Needham Health Division’s Traveling 
Meals Program from an Anonymous Donor.  

15. Grant permission for the following residents to hold block parties: 

Name Address Party Location 
Party 
Date 

Party 
Rain 
Date 

Party 
Time 

Ratify - Wm. 

Christopher Kent 

8 James Ave. James Ave. 7/3/21 N/A 4pm-11pm 

Nicole Foster 38 Mayflower Rd Mayflower Rd. between 

GPA & Alden Rd. 

9/11/21 9/12/21 4pm-8pm 

Liv Nash 200 Great Plain 

Ave. 

38 Ellicot Street 9/12/21 N/A 2pm-4pm 

Kim Marie Nicols 12 Crescent Road Crescent Road, between 

West St & Union St. 

9/26/21 N/A 3pm-7pm 

Cindy Osgood 27 Laurel Drive Lower Laurel 9/18/21 9/19/21 4pm-8pm 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  07/20/2021 

Agenda Item  Executive Session 

Presenter(s) 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Exception 3: Potential Litigation and Collective Bargaining 

2. VOTE REQUIRED BY SELECT BOARD 

Motion Under Exception 3: To discuss strategy with respect to collective 
bargaining or litigation, if an open meeting may have a detrimental effect on the 
bargaining or litigating position of the public body. and the chair so declares. 

3. BACK UP INFORMATION ATTACHED 

(Describe backup below) 

none 



PROCLAMATION 

WHEREAS: India is the largest free democratic country in the world, home of nearly a fifth of the 

world’s population, and with exceptional beauty and rich cultural heritage; and 

WHEREAS: The Indian independence movement was led by patriots including Mahatma Gandhi, Rani 

Laxmi Bai, Deshbandhu Das, Jawaharlal Nehru,  Subhash Chandra Bose, Lala Lajpat Rai, 

Lokmanya Tilak, Bhagat Singh, Maulana Azad, Raja Gopalachari, and Sardar Patel. One 

of their resistance methods was nonviolent protest, which became a model of civil rights 

movements around the world, including the movement led by Martin Luther King, Jr. in 

the United States; and 

WHEREAS: On August 15, 1947, India regained independence from two hundred years of repressive 

British occupation with civil disobedience and nonviolent protest. That movement became 

a new weapon to fight against inequality and injustice in the world; and 

WHEREAS: The Constituent Assembly of India created a democratic constitution of its own, including 

inspirations from the American constitution; and 

WHEREAS: A youthful country celebrating its 75th Independence Day, modern India has shown 

tremendous growth in education, health, agriculture, and technology since its 

independence; and 

WHEREAS: India’s Independence Day is celebrated by almost 1.4 billion people across the country 

with flag-hoisting ceremonies, kite-flying, and parades; and 

WHEREAS: India has the largest diaspora in the world, and over 36 million of Indian origin live in other 

countries, with over 4 million people of Indian origin living in the United States, over 100 

thousand in Massachusetts, and hundreds in Needham, who contribute greatly to the social, 

economic, and civic health of our nation and our community; and 

WHERAS: India is a composite civilization – an ancient nation extraordinarily unique as a cultural 

mosaic of people encompassing a prodigious diversity of ethnic groups, religions, 

languages, customs, traditions, clothing, gastronomy, climatic conditions and natural 

resources, and yet presenting an underlying unity;  

NOW, THEREFORE, the Select Board of the Town of Needham does hereby proclaim August 15, 2021 

as India Day and encourages all residents to join the Indian Community to celebrate and commemorate its 

75th Independence Day. 

Signed this 20th day of July 2021 

     ______________________________  ______________________________ 

    Matthew D. Borrelli, Chair     Marianne B. Cooley, Vice Chair 

     ______________________________ ______________________________ 

Lakshmi Balachandra, Clerk  Marcus A. Nelson 

______________________________ 
 Daniel P. Matthews  



PROCLAMATION 

Purple Heart Community 

WHEREAS, the people of the Town of Needham have great admiration and the utmost gratitude for the 

men and women who selflessly served their country and this community in the Armed Forces; and 

WHEREAS, the contributions and sacrifices of the men and women from Needham who served in 

harm’s way in the Armed Forces have been vital in maintaining the freedom and the way of life enjoyed 

by our citizens; and 

WHEREAS, many of our citizens were awarded the Purple Heart for their sacrifice, having been 

wounded in action while engaged in combat; and 

WHEREAS, the Purple Heart is the oldest American military decoration in present use and was initially 

created as The Badge of Military Merit on August 7, 1782 in Newburgh, New York by General George 

Washington.  The award was made of purple cloth, shaped as a heart with the word “Merit” sewn upon it; 

and 

WHEREAS, August 7 is nationally recognized as Purple Heart Appreciation Day; 

NOW, THEREFORE, BE IT RESOLVED that the Select Board of the Town of Needham does hereby 

proclaim that Needham is a Purple Heart Community and that August 7th will be considered Purple Heart 

Day in Needham.  The Select Board encourages residents and businesses to display the American Flag 

and recognize Purple Heart recipients on that day, honoring the service and sacrifice of our military 

personnel.   

Signed this 20th day of June 2021

Matthew D. Borrelli, Chair

Marianne B. Cooley, Vice Chair

Lakshmi Balachandra, Clerk

Daniel P. Matthews 

______________________________ 

Marcus Nelson



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  07/20/2021 

Agenda Item Children’s Hospital Needham Update 

Presenter(s) Michael Gillespie, VP Clinical Services, Boston Children’s 
Hospital, Lisa Hogarty our SVP of Real Estate Planning 
and Development, Boston Children’s Hospital 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Update on Boston Children’s Hospital’s planned pediatric ambulatory surgical 
and pediatric specialty care facility. Hospital leaders will provide an update on 
the state regulatory process and next steps in Needham.  

2. VOTE REQUIRED BY SELECT BOARD 

 Informational Only. 

3. BACK UP INFORMATION ATTACHED 



Needham Select Board 

July 20, 2021
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▪ Our ongoing commitment to improving the health and well-being of children throughout MA

▪ Our continuing efforts to provide access to a full range of integrated pediatric care services in 
convenient, lower-cost settings as close to home as possible

▪ Our facilities must benefit patients, families and communities

▪ Our desire to meet the steadily growing need for our services now and in the future

▪ We must be prepared to continue to meet the unique needs of children

Investing in Children, Families and Communities 
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Boston Children’s Needham

➢ 224,000-square-foot Pediatric Medical Facility at 380 First Avenue 

➢ New comprehensive ambulatory surgical center

o Surgery, radiology, audiology and pediatric specialty clinical services, including gastroenterology, 
ophthalmology, otolaryngology and orthopedic surgery/sports medicine

o Will serve children from across Massachusetts and create additional access at Longwood for urban 
patients
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Drop-Off Façade – Founder’s Drive From B Street
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➢ August 2019 – May 2020
o Work with the Town develop zoning amendment

o Allow Pediatric Medical Facility in the New England Business Center
o Required parking for Pediatric Medical Facility

o Peer Review of parking ratio and trip generation analysis
➢ June 2020 - October 2020

o Unanimous Town Meeting Approval 
o Zoning Amendment
o Town Agreements

o Development Review Team Meeting
o Design Review Board Meeting
o Special permit application for a Pediatric Medical Facility use in the New England Business Center 

district; amendments to existing special permit

Town Engagement



7

Estimated timeline 

➢ March

➢ Ongoing outreach to state agencies and local stakeholders, patient and provider groups

➢ April

➢ Final application preparation, including actuarial analysis

➢ July

➢ File DON application with Department of Public Health (DPH)

➢ Summer/Fall

➢ Proactive outreach to patient and provider groups, other constituencies to build support, answer questions
➢ Hold public hearing(s), if required

➢ Respond to questions from DPH staff, support execution of independent cost analysis if requested

➢ TBD

➢ DPH staff report issued

➢ Public Health Council vote to approve or deny application



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  7/20/2021 

Agenda Item Change of Manager – The Needham General Store 

Presenter(s)  Megan Pesce, Proposed Manager 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Needham General Store, 399 Great Plain Ave, has submitted an 
application for a change in manager to Ms. Megan Pesce.  Our review indicates 
that Ms. Pesce meets the statutory requirements to serve as a manager of a 
facility licensed to dispense alcohol. This is not a public hearing. 

2. VOTE REQUIRED BY SELECT BOARD

Suggested Motion: The Select Board approves application for a Change in 
Manager to Megan Pesce for The Needham General Store, 399 Great Plain Ave.  

3. BACK UP INFORMATION ATTACHED

1. Amendment Application for a Change of Manager
2. Applicant’s Statement
3. TIPS Certification
4. Vote of the Corporate Board

All other documents related to this transactions are on file in the Town 
Manager’s Office. 











Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 7/20/2021

Agenda Item Welcome Norfolk County Sheriff 

Presenter(s) Patrick McDermott, Norfolk County Sheriff 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Board will welcome the new Norfolk County Sheriff, Patrick McDermott. 

2. VOTE REQUIRED BY SELECT BOARD 

Discussion Only. 

3. BACK UP INFORMATION ATTACHED 

a. Sheriff McDermott Bio



Sheriff Patrick W. McDermott Bio 

Patrick McDermott was elected Norfolk County Sheriff in 2020. 

Sheriff McDermott has a long history of public service in both government and non-profit work. Before being 
elected as Sheriff, he served for 18 years as the Norfolk County Register of Probate where he focused his 
attention on access to justice for Norfolk County residents with an emphasis on improving the lives of people 
impacted by opioid abuse, domestic violence, family strife, mental health issues within families, and helping 
people navigate adoption processes. 

He has a proud record of public service, including three terms as Quincy City Councilor (1996-2002) focused 
on public safety, advocating for a greater commitment to community policing and improved emergency 
response capabilities as well as thriving and responsible economic development for his community. He 
served as a Legislative Aide for former State Representative Mike Bellotti (who later served as the Norfolk 
County Sheriff), State Representative John Rogers, and State Senator Michael Morrissey. He also served as 
the Executive Assistant to the Register of Deeds for Norfolk County. 

In addition to his work in government, Sheriff McDermott is a dedicated community leader and volunteer. An 
accomplished lawyer, he is an active member of the Bar Association of Norfolk County where he served as its 
President from 2012 to 2013. He is an active member of the Greater Quincy Knights of Columbus, the Quincy 
Lodge of Elks, the Quincy Chamber of Commerce, the Massachusetts Bar Association, and the Quincy Rotary 
Club, having served as President 2019-20. Sheriff McDermott is also a committed 30-year rider in the Pan 
Mass Challenge which has raised millions of dollars for cancer research and treatment at the Dana Farber 
Cancer Institute in memory of his mother. 

Sheriff McDermott is a graduate of the Boston Archdiocesan Choir School (St Paul’s, Cambridge) BC High, 
Boston College, and Suffolk Law School. He lives in Quincy with his wife Tracy Wilson and their children Alana 
and Adam. 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  7/20/2021 

Agenda Item Proposed By-Law Addition to Prohibit Disposal of Household 
Refuse in Public Containers 

Presenter(s) Carys Lustig, Director of Public Works 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Ms. Lustig will provide background and suggested language for a By-Law change to 

prohibit the disposal of household refuse in public trashcans to reduce public litter and 

appropriately recover costs for household trash disposal.  

2. VOTE REQUIRED BY SELECT BOARD 

Discussion Only 

3. BACK UP INFORMATION ATTACHED 

a. Powerpoint presentation



Disposal of 
Household Trash in 
Public Containers 

Needham Department of Public Works 



Problem 
• Litter in public parks, schools, and other areas around Town
• Full public trashcans

• Program was developed with Monday, Wednesday, Friday pick-up
• Supplement on Saturdays and Sundays due to high field usage 

and additional outdoor usage during pandemic
• Supplement as needed on Tuesdays and Thursdays when bins are 

overfilled
• Concern over individuals disposing of household trash in public 

containers
• To avoid Town’s pay as you throw system. This fee provides for 

the cost of tipping waste disposed of and transfers it off of the 
general government (taxpayers).

• When barrels are filled, there is insufficient space for trash 
generated on site, causing more public littering. It also makes 
wind blown trash more likely.

• To prevent the Town:
• Seasonally removes barrels so they don’t become filled with 

household trash;
• Utilizes barrels with narrow tops to make it difficult to dispose of 

larger items or bags;
• And if they can find contact information for the person disposing 

will proactively reach out and ask the resident to not become a 
repeat offender. 



DRAFT 
Household 
Refuse 
Bylaw

Article X: AMEND GENERAL BY-LAWS

To see if the Town will vote to amend the General By-Laws by:  

1. Adding a new Section 3.12, to read as follows:  

Section 3.12  Household Refuse  

No person shall deposit any household refuse or garbage 
in any receptacle maintained by the Town of Needham on public 
property. 

and; 

2.  Adding a new Section 8.2.2.4.U, to read as follows:  

U. Household Refuse (Section 3.12)

Fine Schedule:  

$200.00 per offense

and to re-number existing Sections 8.2.2.4.U and 8.2.2.4.V as 
Sections 8.2.2.4.V and 8.2.2.4.W, respectively, to accommodate the 
addition of new Section 8.2.2.4.U; or to take any other action 
relative thereto.    



Other Action Items 

• Conduct regular multi-departmental 
“trash talks” working group

• Discuss programmatic and 
infrastructure solutions

• Budgetary proposals to add staff to 
clean up trash

• Discussion on increased pick-up 
schedule

• Deployment of BigBelly trashcans with 
strategic deployment in additional 
locations to optimize pick-up schedules



Select Board  
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  7/20/2021 

Agenda Item Accept and Refer Zoning 

Presenter(s) Kate Fitzpatrick, Town Manager 
Katie King, Assistant Town Manager/Operations 
Cyndi Roy-Gonzalez, Public Information Officer  

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Planning Board, at its meeting of July 14, 2021, voted to place the following 
article on the warrant for the October 25, 2021 Special Town Meeting: (1) Article 
1: Amend Zoning By-Law – Outdoor Seating.  

Under State law, the Select Board has 14 days to accept the proposed 
amendments and refer them to the Planning Board for its review, hearing, and 
report.  The Board’s action in this matter is not discretionary.   

The Public Information Officer will also provide an update on the outdoor dining 
public survey.    

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion:   That the Board vote to accept the proposed zoning article 
(1) Amend Zoning By-Law – Outdoor Seating for referral to the Planning Board 
for its review, hearing, and report. 

3. BACK UP INFORMATION ATTACHED 

a. Transmittal Letter from Lee Newman
b. Proposed Warrant Article 1
c. Outdoor Dining Revisions redline
d. Outdoor Dining Revisions clean
e. M.G.L. c. 40A Section 5
f. Outdoor Dining Public Survey Summary



July 14, 2021 

Ms. Kate Fitzpatrick 

Town Manager 

Town Hall 

Needham, MA 02492 

Re: Zoning Article for 2021 October Special Town Meeting 

Dear Ms. Fitzpatrick: 

The Planning Board, at its meeting of July 14, 2021, voted to place the following article on the warrant for 

the October 2021 Special Town Meeting: (1) Article 1: Outdoor Seating.  Accordingly, please find the 

above-named article as approved by the Planning Board for inclusion in the warrant of the 2021 Special 

Town Meeting. 

As you know, the Select Board will need to accept the article and to then forward it to the Planning Board 

for review, public hearing and report.  Please have the Select Board act on the enclosed article at its next 

meeting of Tuesday, July 20, 2021, so that the Planning Board can meet its statutory obligations. The 

Planning Board plans to schedule the public hearing on the article for Wednesday, September 8, 2021. 

Should you have any questions regarding this matter, please feel free to contact me directly. 

Very truly yours, 

NEEDHAM PLANNING BOARD 

Lee Newman 

Lee Newman 

Director of Planning and Community Development 

cc: Planning Board 

Enclosure 
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ARTICLE 1:  AMEND ZONING BY-LAW – OUTDOOR SEATING 
 

To see if the Town will vote to amend the Needham Zoning By-Law, as follows: 
 
(a) Amend Section 6.9. Outdoor Seating, Subsection 6.9.1, Applicability, by (i) adding the 

word “eat-in” before the word “restaurants”; (ii) deleting the words “serving meals for 
consumption on the premises and at tables with service provided by waitress or waiter is” 
before the words “permitted under”; and (iii) adding the word “are” before the words 
“permitted under”; so that it reads as follows: 

 
“Section 6.9.2 shall apply in any business district in which eat-in restaurants are 
permitted under Section 3.2.2 of this By-Law.” 

 
(b) Amend the first sentence of Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic 

Requirements Seasonal Outdoor Seating, by (i) adding the word “eat-in” before the word 
“restaurants”; (ii) deleting the words “serving meals for consumption on the premises and 
at tables with service provided by waitress or waiter” before the words “is permitted 
during; (iii) replacing the words “Section 7.4.4 and 7.4.6” with the words “Sections 7.4.4 
and 7.4.6”; and (iv) replacing the words “Board of Selectmen” with the words “Select 
Board”; so that it reads as follows: 

 
“Seasonal temporary (i.e. April through October) outdoor seating, including but not 
limited to tables, chairs, serving equipment, planters, and umbrellas, for eat-in restaurants 
is permitted during normal hours of operation, subject to minor project site plan review 
with waiver of all requirements of Sections 7.4.4 and 7.4.6 except as are necessary to 
demonstrate compliance with Section 6.9 by the Planning Board in the case of (a) below 
and the Select Board in the case of (b) below, provided that:”  

 
(c) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 

Outdoor Seating, Subparagraph (a) by deleting the words “, licensed,” so that it reads as 
follows: 

 
“(a) It is within the front yard, rear yard, or side yard of the restaurant’s owned or leased 
property, but only if said yard abuts a public right-of-way, public property, or other 
public uses, provided that:” 
 

(d) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 
Outdoor Seating, Subparagraph (b) by (i) deleting the words “so long as there remains no 
less than forty-eight inches (48”), or as otherwise permitted by law, of unencumbered 
sidewalk width remaining”; (ii) deleting the word “alternatively” before the words “on a 
public way”; and (iii) adding the word “on” before the words “other public property”; so 
that it reads as follows: 

 
 “(b) It is within the public sidewalk abutting the front, rear, or side yard of the 
restaurant’s owned or leased property or on a public way or on other public property 
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abutting the front, rear, or side yard of the restaurant’s owned or leased property, 
provided that:”  
 

(e) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 
Outdoor Seating, Subparagraph (b) (i) by replacing the words “Board of Selectmen” with 
the words “Select Board”, so that it reads as follows: 
 
“(i) No temporary outdoor restaurant seating shall be permitted, unless the Select Board 
authorizes the placement of temporary outdoor seating within the public right-of-way, 
public sidewalks and/or on public property;” 

 
(f) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 

Outdoor Seating, Subparagraph (b) (iii) by replacing the words “Board of Selectmen” 
with the words “Select Board”, so that it reads as follows: 

 
“(iii) A minimum width of forty-eight inches (48”), or as otherwise permitted by law, 
shall be continuously maintained and unobstructed for the sidewalk or entrance into the 
principal building, or any other designated sidewalks or pedestrian paths, as shown on the 
plan provided to the Select Board;” 

 
(g) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 

Outdoor Seating, Subparagraph (b) (iv) by (i) adding the words “shall not be authorized” 
after the words “Outdoor seating”; (ii) deleting the words “is prohibited” before the 
words “in designated or required landscape areas”; and (iii) by adding the words “, or in 
parking spaces located within a public way, except for good cause, and where the Select 
Board finds, after holding a public hearing, that pedestrian and vehicular circulation, the 
safety of restaurant patrons and the public, and parking for patrons of restaurants, retail 
establishments and service establishments in the vicinity of the outdoor seating, shall be 
adequately provided for;” at the end of the subparagraph so that it reads as follows:  

 
“(iv) Outdoor seating shall not be authorized in designated or required landscaped areas, 
parking lots or drive aisles, or in parking spaces located within a public way, except for 
good cause, and where the Select Board finds, after holding a public hearing, that 
pedestrian and vehicular circulation, the safety of restaurant patrons and the public, and 
parking for patrons of restaurants, retail establishments and service establishments in the 
vicinity of the outdoor seating, shall be adequately provided for;” 

 
(h) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 

Outdoor Seating, Subparagraph (b), by adding the following sentence at the end of the 
section: 

 
“The Select Board may authorize seasonal temporary outdoor seating under this Section 
6.9.2 (b) earlier than April 1 and later than October 31 of each year.” 
 



3 
 

(i) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 
Outdoor Seating, by replacing the words “Board of Selectmen” with the words “Select 
Board”, in the second paragraph of the section so that it reads as follows: 

 
“Items (a)(i), (a)(iii), (a)(v) and (b)(ii), (b)(iv), and (b)(vi) shall not apply during special 
town-wide festivals or events during the year as designated by the Select Board.” 
 

(j) Amend Section 6.9. Outdoor Seating, Subsection 6.9.2, Basic Requirements Seasonal 
Outdoor Seating, by deleting the last paragraph of the section and replacing it with the 
following paragraph to read as follows: 
 
“Where there is authorization for the placement of seasonal temporary outdoor restaurant 
seating and where such seating could be interpreted to be an increase in the number of 
seats serving a restaurant, such seating shall not be counted toward the off-street parking 
or loading requirements, provided that (1) such seating remains seasonal and temporary; 
and (2) such seating does not increase capacity by more than thirty percent (30%) unless 
such increase is authorized by the Special Permit Granting Authority that granted the 
special permit allowing the use of the premises as a restaurant, with or without a hearing, 
as said Special Permit Granting Authority shall determine.”  

 
Or take any other action relative thereto. 
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6.9 Outdoor Seating  

 

6.9.1 Applicability 

 

Section 6.9.2 shall apply in any business district in which eat-in restaurants serving meals for 

consumption on the premises and at tables with service provided by waitress or waiter is are permitted 

under Section 3.2.2 of this By-Law. 

 

 

6.9.2 Basic Requirements Seasonal Outdoor Seating 

 

 Seasonal temporary (i.e. April through October) outdoor seating, including but not limited to 

tables, chairs, serving equipment, planters, and umbrellas, for eat-in restaurants serving meals for 

consumption on the premises and at tables with service provided by waitress or waiter is permitted 

during normal hours of operation, subject to minor project site plan review with waiver of all 

requirements of Sections 7.4.4 and 7.4.6 except as are necessary to demonstrate compliance with Section 

6.9 by the Planning Board in the case of (a) below and the Select Board Board of Selectmen in the case 

of (b) below, provided that:  

 

(a) It is within the front yard, rear yard, or side yard of the restaurant’s owned, licensed, or 

leased property, but only if said yard abuts a public right-of-way, public property, or other 

public uses, provided that: 

(i) Such use is clearly related to the restaurant conducted inside the principal 

building;  

(ii) A minimum width of forty-eight inches (48”), or as otherwise provided by law, 

shall be continuously maintained and unobstructed for the sidewalk or entrance 

into the principal building, or any other designated sidewalks or pedestrian paths, 

as shown on the plan provided to the Planning Board; 

(iii) Outdoor seating is prohibited in designated or required landscaped areas, parking 

lots, or drive aisles; 

 (iv) Such use does not obstruct or otherwise interfere with visibility at intersections;  

(v) Except as otherwise provided in subsection (b), the outdoor seating must be on the 

same lot as the establishment; and; 

(vi) During all operating hours and thereafter, the area of outdoor seating must be kept 

clean, including clearing of all tables and removal of all trash.    

 

(b) It is within the public sidewalk abutting the front, rear, or side yard of the restaurant’s 

owned or leased property so long as there remains no less than forty-eight inches (48”), or as 

otherwise permitted by law, of unencumbered sidewalk width remaining, or , alternatively, 



                       
 

on a public way or on other public property abutting the front, rear, or side yard of the 

restaurant’s owned or leased property, provided that:  

(i) No temporary outdoor restaurant seating shall be permitted, unless the Select 

Board Board of Selectman authorizes the placement of temporary outdoor seating 

within the public right-of-way, public sidewalks and/or on public property; 

(ii)  Such use is clearly related to the restaurant conducted inside the principal 

building;  

(iii)    A minimum width of forty-eight inches (48”), or as otherwise permitted by law, 

shall be continuously maintained and unobstructed for the sidewalk or entrance 

into the principal building, or any other designated sidewalks or pedestrian paths, 

as shown on the plan provided to the  Select BoardBoard of Selectmen; 

(iv) Outdoor seating shall not be authorizedis prohibited in designated or required 

landscaped areas, parking lots, or drive aisles, or in parking spaces located within 

a public way, except for good cause, and where the Select Board finds, after 

holding a public hearing, that pedestrian and vehicular circulation, the safety of 

restaurant patrons and the public, and parking for patrons of restaurants, retail 

establishments and service establishments in the vicinity of the outdoor seating, 

shall be adequately provided for; 

 (v) Such use does not obstruct or otherwise interfere with visibility at intersections;  

(vi) The outdoor seating must be adjacent to the restaurant establishment and in front, 

to the rear, or to the side of, as the case may be, the front face of the restaurant’s 

owned or leased property; and; 

(vii) During all operating hours and thereafter, the area of outdoor seating must be kept 

clean, including clearing of all tables and removal of all trash.  

 

  

 The Select Board may authorize seasonal temporary outdoor seating under this Section 

6.9.2 (b) earlier than April 1 and later than October 31 of each year. 

 

  Items (a)(i), (a)(iii), (a)(v) and (b)(ii), (b)(iv), and (b)(vi) shall not apply during special town-

wide festivals or events during the year as designated by the Select Board Board of Selectmen.  

 

 Where there is authorization for the placement of seasonal temporary outdoor restaurant seating 

and where such seating could be interpreted to be an increase in the number of seats serving a restaurant, 

such seating shall not be counted toward the off-street parking or loading requirements, so long 

asprovided that (1) theysuch seating remains seasonal and temporary; and (2) such seating does not 

increase capacity by more than thirty percent (30%) unless such increase is authorized by the Special 

Permit Granting Authority that granted the special permit allowing the use of the premises as a 

restaurant, with or without a hearing, as said Special Permit Granting Authority shall determine.   
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6.9 Outdoor Seating  
 
6.9.1 Applicability 
 

Section 6.9.2 shall apply in any business district in which eat-in restaurants are permitted under 
Section 3.2.2 of this By-Law. 
 
6.9.2 Basic Requirements Seasonal Outdoor Seating 
 
 Seasonal temporary (i.e. April through October) outdoor seating, including but not limited to 
tables, chairs, serving equipment, planters, and umbrellas, for eat-in restaurants is permitted during 
normal hours of operation, subject to minor project site plan review with waiver of all requirements of 
Sections 7.4.4 and 7.4.6 except as are necessary to demonstrate compliance with Section 6.9 by the 
Planning Board in the case of (a) below and the Select Board in the case of (b) below, provided that:  
 

(a) It is within the front yard, rear yard, or side yard of the restaurant’s owned or leased 
property, but only if said yard abuts a public right-of-way, public property, or other public 
uses, provided that: 

(i) Such use is clearly related to the restaurant conducted inside the principal 
building;  

(ii) A minimum width of forty-eight inches (48”), or as otherwise provided by law, 
shall be continuously maintained and unobstructed for the sidewalk or entrance 
into the principal building, or any other designated sidewalks or pedestrian paths, 
as shown on the plan provided to the Planning Board; 

(iii) Outdoor seating is prohibited in designated or required landscaped areas, parking 
lots, or drive aisles; 

 (iv) Such use does not obstruct or otherwise interfere with visibility at intersections;  
(v) Except as otherwise provided in subsection (b), the outdoor seating must be on the 

same lot as the establishment; and; 
(vi) During all operating hours and thereafter, the area of outdoor seating must be kept 

clean, including clearing of all tables and removal of all trash.    
 

(b) It is within the public sidewalk abutting the front, rear, or side yard of the restaurant’s 
owned or leased property or on a public way or on other public property abutting the front, 
rear, or side yard of the restaurant’s owned or leased property, provided that:  

(i) No temporary outdoor restaurant seating shall be permitted, unless the Select 
Board authorizes the placement of temporary outdoor seating within the public 
right-of-way, public sidewalks and/or on public property; 



                       
 

(ii)  Such use is clearly related to the restaurant conducted inside the principal 
building;  

(iii)    A minimum width of forty-eight inches (48”), or as otherwise permitted by law, 
shall be continuously maintained and unobstructed for the sidewalk or entrance 
into the principal building, or any other designated sidewalks or pedestrian paths, 
as shown on the plan provided to the Select Board; 

(iv) Outdoor seating shall not be authorized in designated or required landscaped 
areas, parking lots or drive aisles, or in parking spaces located within a public 
way, except for good cause, and where the Select Board finds, after holding a 
public hearing, that pedestrian and vehicular circulation, the safety of restaurant 
patrons and the public, and parking for patrons of restaurants, retail 
establishments and service establishments in the vicinity of the outdoor seating, 
shall be adequately provided for; 

 (v) Such use does not obstruct or otherwise interfere with visibility at intersections;  
(vi) The outdoor seating must be adjacent to the restaurant establishment and in front, 

to the rear, or to the side of, as the case may be, the front face of the restaurant’s 
owned or leased property; and; 

(vii) During all operating hours and thereafter, the area of outdoor seating must be kept 
clean, including clearing of all tables and removal of all trash.  

 
The Select Board may authorize seasonal temporary outdoor seating under this Section 6.9.2 
(b) earlier than April 1 and later than October 31 of each year. 

 
  Items (a)(i), (a)(iii), (a)(v) and (b)(ii), (b)(iv), and (b)(vi) shall not apply during special town-
wide festivals or events during the year as designated by the Select Board.  
 
 Where there is authorization for the placement of seasonal temporary outdoor restaurant seating 
and where such seating could be interpreted to be an increase in the number of seats serving a restaurant, 
such seating shall not be counted toward the off-street parking or loading requirements, provided that (1) 
such seating remains seasonal and temporary; and (2) such seating does not increase capacity by more 
than thirty percent (30%) unless such increase is authorized by the Special Permit Granting Authority 
that granted the special permit allowing the use of the premises as a restaurant, with or without a 
hearing, as said Special Permit Granting Authority shall determine.   
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Part I ADMINISTRATION OF THE GOVERNMENT

Title VII CITIES, TOWNS AND DISTRICTS

Chapter 40A ZONING

Section 5 ADOPTION OR CHANGE OF ZONING ORDINANCES OR BY-
LAWS; PROCEDURE

Section 5. Zoning ordinances or by-laws may be adopted and from time to
time changed by amendment, addition or repeal, but only in the manner
hereinafter provided. Adoption or change of zoning ordinances or by-laws
may be initiated by the submission to the city council or board of selectmen
of a proposed zoning ordinance or by-law by a city council, a board of
selectmen, a board of appeals, by an individual owning land to be affected
by change or adoption, by request of registered voters of a town pursuant to
section ten of chapter thirty-nine, by ten registered voters in a city, by a
planning board, by a regional planning agency or by other methods
provided by municipal charter. The board of selectmen or city council shall
within fourteen days of receipt of such zoning ordinance or by-law submit it
to the planning board for review.

No zoning ordinance or by-law or amendment thereto shall be adopted until
after the planning board in a city or town, and the city council or a
committee designated or appointed for the purpose by said council has each
held a public hearing thereon, together or separately, at which interested
persons shall be given an opportunity to be heard. Said public hearing shall
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be held within sixty-five days after the proposed zoning ordinance or by-
law is submitted to the planning board by the city council or selectmen or if
there is none, within sixty-five days after the proposed zoning ordinance or
by-law is submitted to the city council or selectmen. Notice of the time and
place of such public hearing, of the subject matter, sufficient for
identification, and of the place where texts and maps thereof may be
inspected shall be published in a newspaper of general circulation in the
city or town once in each of two successive weeks, the first publication to
be not less than fourteen days before the day of said hearing, and by posting
such notice in a conspicuous place in the city or town hall for a period of
not less than fourteen days before the day of said hearing. Notice of said
hearing shall also be sent by mail, postage prepaid to the department of
housing and community development, the regional planning agency, if any,
and to the planning board of each abutting city and town. The department of
housing and community development, the regional planning agency, the
planning boards of all abutting cities and towns and nonresident property
owners who may not have received notice by mail as specified in this
section may grant a waiver of notice or submit an affidavit of actual notice
to the city or town clerk prior to town meeting or city council action on a
proposed zoning ordinance, by-law or change thereto. Zoning ordinances or
by-laws may provide that a separate, conspicuous statement shall be
included with property tax bills sent to nonresident property owners, stating
that notice of such hearings under this chapter shall be sent by mail, postage
prepaid, to any such owner who files an annual request for such notice with
the city or town clerk no later than January first, and pays a reasonable fee
established by such ordinance or by-law. In cases involving boundary,
density or use changes within a district, notice shall be sent to any such
nonresident property owner who has filed such a request with the city or
town clerk and whose property lies in the district where the change is
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sought. No defect in the form of any notice under this chapter shall
invalidate any zoning ordinances or by-laws unless such defect is found to
be misleading.

Prior to the adoption of any zoning ordinance or by-law or amendment
thereto which seeks to further regulate matters established by section forty
of chapter one hundred and thirty-one or regulations authorized thereunder
relative to agricultural and aquacultural practices, the city or town clerk
shall, no later than seven days prior to the city council's or town meeting's
public hearing relative to the adoption of said new or amended zoning
ordinances or by-laws, give notice of the said proposed zoning ordinances
or by-laws to the farmland advisory board established pursuant to section
forty of chapter one hundred and thirty-one.

No vote to adopt any such proposed ordinance or by-law or amendment
thereto shall be taken until a report with recommendations by a planning
board has been submitted to the town meeting or city council, or twenty-
one days after said hearing has elapsed without submission of such report.
After such notice, hearing and report, or after twenty-one days shall have
elapsed after such hearing without submission of such report, a city council
or town meeting may adopt, reject, or amend and adopt any such proposed
ordinance or by-law. If a city council fails to vote to adopt any proposed
ordinance within ninety days after the city council hearing or if a town
meeting fails to vote to adopt any proposed by-law within six months after
the planning board hearing, no action shall be taken thereon until after a
subsequent public hearing is held with notice and report as provided.

No zoning ordinance or by-law or amendment thereto shall be adopted or
changed except by a two-thirds vote of all the members of the town council,
or of the city council where there is a commission form of government or a
single branch, or of each branch where there are two branches, or by a two-
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thirds vote of a town meeting; provided, however, that if in a city or town
with a council of fewer than twenty-five members there is filed with the
clerk prior to final action by the council a written protest against such
change, stating the reasons duly signed by owners of twenty per cent or
more of the area of the land proposed to be included in such change or of
the area of the land immediately adjacent extending three hundred feet
therefrom, no such change of any such ordinance shall be adopted except
by a three-fourths vote of all members.

No proposed zoning ordinance or by-law which has been unfavorably acted
upon by a city council or town meeting shall be considered by the city
council or town meeting within two years after the date of such unfavorable
action unless the adoption of such proposed ordinance or by-law is
recommended in the final report of the planning board.

When zoning by-laws or amendments thereto are submitted to the attorney
general for approval as required by section thirty-two of chapter forty, he
shall also be furnished with a statement which may be prepared by the
planning board explaining the by-laws or amendments proposed, which
statement may be accompanied by explanatory maps or plans.

The effective date of the adoption or amendment of any zoning ordinance
or by-law shall be the date on which such adoption or amendment was
voted upon by a city council or town meeting; if in towns, publication in a
town bulletin or pamphlet and posting is subsequently made or publication
in a newspaper pursuant to section thirty-two of chapter forty. If, in a town,
said by-law is subsequently disapproved, in whole or in part, by the
attorney general, the previous zoning by-law, to the extent that such
previous zoning by-law was changed by the disapproved by-law or portion
thereof, shall be deemed to have been in effect from the date of such vote.
In a municipality which is not required to submit zoning ordinances to the
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attorney general for approval pursuant to section thirty-two of chapter forty,
the effective date of such ordinance or amendment shall be the date passed
by the city council and signed by the mayor or, as otherwise provided by
ordinance or charter; provided, however, that such ordinance or amendment
shall subsequently be forwarded by the city clerk to the office of the
attorney general.

A true copy of the zoning ordinance or by-law with any amendments
thereto shall be kept on file available for inspection in the office of the clerk
of such city or town.

No claim of invalidity of any zoning ordinance or by-law arising out of any
possible defect in the procedure of adoption or amendment shall be made in
any legal proceedings and no state, regional, county or municipal officer
shall refuse, deny or revoke any permit, approval or certificate because of
any such claim of invalidity unless legal action is commenced within the
time period specified in sections thirty-two and thirty-two A of chapter
forty and notice specifying the court, parties, invalidity claimed, and date of
filing is filed together with a copy of the petition with the town or city clerk
within seven days after commencement of the action.



 

OUTDOOR DINING SURVEY RESULTS 
Total respondents as of 7/10/21  

 

1. Should outdoor dining continue beyond April 1, 2022 in Needham? 

a. Yes - 1194 

b. No - 20 

c. Maybe – 19 

 

2. Do you have any feedback about the proposal to allow restaurants to apply for 

outdoor dining in public parking spaces? 

 

Categories of Feedback 

a. Supportive: People are supportive and are not overly concerned with parking or 

other issues. They believe it’s good for the restaurants and neighboring 

businesses, creates a more vibrant community, makes eating out safer.  

b. Safety: People want to ensure there is safety from road traffic and that 

sidewalks are not blocked. Suggestions include widening sidewalks and 

prioritizing seating in parking lots rather than on-street parking spaces.  

c. Fairness: People want to ensure that there is fairness in the awarding of outdoor 

seating both to other restaurants and other businesses who rely on parking 

spaces. 



d. Alternative Parking/Parking Awareness Campaign: Suggestions included having 

the build a parking structure and doing a better job promoting the free parking 

available in the downtown lots with more visible signage.  

e. Encourage Biking and Walking: People suggested that the Town promote 

walking and biking to restaurants rather than making more parking available.  

f. Make Outdooring Dining Aesthetically Pleasing: People suggested that the 

Town ensure that outdoor dining spaces are attractive, including non-jersey 

barrier separators, painted jersey barriers, more string lights, etc.  

 

3. Do you have any questions about the proposal to allow restaurants to apply to have 

outdoor dining in public parking spaces? 

 

Categories of Questions 

a. Payment: Will restaurants be required to pay for use of space – a rent or lease 

agreement?  

b. Time limited: Will there be outdoor dining seasons or year-round? 

c. Will the number of spaces a restaurant can use be limited to ensure fairness? 

d. Will the Town provide assistance to the restaurants to help them ensure safety 

or to help make outdoor space aesthetically pleasing? 

e. What criteria will determine whether a restaurant is approved or denied? 

f. Who will ensure the safety of diners in parking spaces? 

g. Will parking meter prices be affected? 

 

4. In what order should the Town consider the Guiding Principles? 

Answer: 1, 2, 3, 4 

1. Create quality public spaces that contribute to people's health, happiness, and sense of 

connection to Needham and with each other.  

2. Support small businesses through added vibrancy and engagement in our business 

districts.  

3. Maintain safe and accessible sidewalk access for all users.   

4. Balance the needs of other street activities, including adequate parking infrastructure.  
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TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 7/20/2021 
 

Agenda Item Update to List of Special Municipal Employees 

Presenter(s) Kate Fitzpatrick, Town Manager 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The State Guidance on special municipal employees states that the Town should 
file with the Ethics Commission a list of all local special municipal employees.  
(“A list of all the ‘special municipal employee’ positions should be on file at the 
town or city clerk’s office. This list should also be filed with the Ethics 
Commission.”)  
 
As part of updating the list to be sent to the Ethics Commission, there are several 
suggested additions to the list of positions that may be classified as special 
municipal employees, and several suggested positions for which this status may 
now be rescinded.  
 
The State Guidance also states that “[v]otes should be taken individually for each 
board or position being designated, expressly naming the positions being 
designated.”  This is not a requirement in M.G.L. c.268A, but for purposes of 
complying with the Guidance, separate votes are recommended for each position 
that will be designated as a special municipal employee for the first time.   
 

2. VOTES REQUIRED BY SELECT BOARD 
 

Suggested Motions:   
 
1.  That the Board vote to designate the position of Trustee of the Affordable 
Housing Trust as special municipal employee pursuant to General Laws 
Chapter 268A.  
 
2.  That the Board vote to designate the position of member of the Council of 
Economic Advisors as special municipal employee pursuant to General Laws 
Chapter 268A.   
 
3.  That the Board vote to designate the position of member of the Needham 
Council for Arts & Culture as special municipal employee pursuant to General 
Laws Chapter 268A.   
 
4.  That the Board vote to designate the position of member of the Needham 
Unite Against Racism Working Group as special municipal employee pursuant 
to General Laws Chapter 268A.   
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AGENDA FACT SHEET 

5. That the Board vote to designate the position of member of the Rail Trail 
Advisory Committee as special municipal employee pursuant to General Laws 
Chapter 268A.   
 
6.  That the Board vote to rescind special municipal employee designation for 
the following municipal employees, and for all those holding positions on the 
following Town entities:  

• Accessory Study Committee 

• Auxiliary Police Officer 

• Cable Television Advisory Board 

• Economic Development Advisory Committee 

• Emergency Management Volunteer 

• Facility Working Group 

• Field Study Committee 

• Fire Staffing Study Committee 

• Insurance Advisory Committee 

• Joint Regional Transportation Committee Representative 

• Korean War semicentennial Memorial Committee 

• Local Building Code Appeals Board 

• Local Emergency Planning Committee—Executive Committee 

• MWRA Advisory Board Alternate Member 

• New England Business Center Advisory Council 

• Norfolk County Advisory Board Alternative Representative 

• Open Space Recreation Plan Advisory Committee 

• Permitting By-laws, Regulations and Policies Committee 

• Planned Production Task Force 

• Property Tax Relief Study Committee 

• Special Police Officer 

• Stephen Palmer Future Planning Committee 

• Stephen Palmer Rent Review/Tenant Committee 

• Substitute Building Inspector 

• Substitute Plumbing Inspector  

• Substitute Wiring Inspector 

• Town Hall Display Committee 

• Trustee School Trust Fund 

• Youth Center Committee 
 

7.   That the Board vote to place a list of special municipal employees, updated 
in accordance with its prior votes taken during this meeting, on file with the 
Town Clerk and to deliver a copy to the State Ethics Commission.    
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3. BACK UP INFORMATION ATTACHED 
  

a. Updated Special Municipal Employee List, 7.20.2021 
b. Special Municipal Employee Information from the Ethics Commission 

 

 

 

 



 

TOWN OF NEEDHAM 

 

Special Municipal Employee Designation 7/20/2021 
 

 

Accessory Study Committee 

Affordable Housing Trust  

Auxiliary Police Officer 

Board of Appeals  

Board of Assessors 

Board of Health 

Cable Television Advisory Board 

Commission on Disabilities  

Commissioners of Trust Funds 

Community Preservation Committee  

Conservation Commission  

Council of Economic Advisors  

Constables 

Contributory Retirement Board 
Council on Aging  

Needham Council for Arts & Culture (Formally Cultural Council)  

Design Review Board  

Economic Development Advisory Committee 

Emergency Management Volunteer 

Facility Working Group 

Field Study Committee 

Finance Committee 

Fire Staffing Study Committee 

Future School Needs Committee  

Golf Course Advisory Committee  

Historical Commission  

Housing Authority 

Human Rights Committee  

Insurance Advisory Committee 

Joint Regional Transportation Committee Representative 

Korean War Semicentennial Memorial Committee 

Local Building Code Appeals Board 

Local Emergency Planning Committee 

Local Emergency Planning Committee – Executive Committee 

MAPC Three Rivers Interlocal Council Member Representative  

MBTA Advisory Board Representative 

Metropolitan Area Planning Council Representative 

Minuteman School Committee Representative  

Moderator 

MWRA Advisory Board Representative 

MWRA Advisory Board Alternate Member 

Needham Community. Revitalization Trust Fund  

Needham Community Television Development Corporation  



Needham Domestic Violence Action Committee 

New England Business Center Advisory Council 
Norfolk County Advisory Board Representative 

Norfolk County Advisory Board Alternate Representative 

Needham Unite Against Racism Working Group 

Open Space Recreation Plan Advisory Committee 

Park & Recreation Commission 

Permanent Public Building Committee 

Permitting By-laws, Regulations and Policies Committee 

Personnel Board 

Planned Production Task Force 

Planning Board 

Property Tax Assistance Committee   

Property Tax Relief Study Committee 

Rail Trail Advisory Committee  

Regional Transportation Advisory Council Representative 

Registrar of Voters 

School Committee 

Solid Waste Disposal/Recycling Advisory  

Special Police Officer 

Stephen Palmer Future Planning Committee 

Stephen Palmer Rent Review/Tenant Committee 

Subcommittee to Study Minuteman School  

Substitute Building Inspector 

Substitute Plumbing Inspector 

Substitute Wiring Inspector  

Taxation Aid Committee  

Technology Advisory Board  

Town Hall Display Committee 

Traffic Management Advisory Committee  

Transportation Committee  

Trustee-School Trust Fund 

Trustees of Memorial Park 

Trustees of Public Library 

Water/Sewer Rate Structure Committee  

Youth Center Committee 

Youth Commission 
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 The Commonwealth of Massachusetts 

State Ethics Commission 

John W. McCormack State Office Building, Room 619 

One Ashburton Place, Boston 02108 

Telephone (617) 727-0060 

Fax (617) 723-5851 

 

“SPECIAL” MUNICIPAL EMPLOYEES 

 

 The conflict of interest law, G.L.c. 268A, covers all municipal officials and employees, whether 

elected or appointed, paid or unpaid, full-time or part-time.  However, two section of the conflict law apply 

less restrictively to those part-time or unpaid municipal officials who have been designated as “special 

municipal employees”. 

 

 “Special municipal employee” status can be assigned to certain municipal positions by a vote of the 

board of selectmen, board of alderman, town council or city council.  Several specific municipal positions 

are automatically designated as “special” under the law.  Your position is eligible to be designated as a 

“special municipal employee” position provided that: 

 

 1. you are not paid; or 

 2. you hold a part-time position which allows you to work at another job during normal working 

  hours; or 

 3. you were not paid by the city or town for more than 800 working hours (approximately 20 

  weeks full-time) during the preceding 365 days. 

 

 It is the municipal position that is designated as having “special” status, not the individual.  

Therefore, all employees holding the same office or position must have the same classification as “special 

municipal employees”.  For instance, one member of a school committee cannot be classified as a “special” 

unless all members are similarly classified 

 

 The designation may be made by a formal vote of the board of selectmen, board of aldermen, town 

council or city council at any time.  Votes should be taken individually for each board or position being 

designated – expressly naming the positions being designated.  Once a position is designated as having 

“special” status, it remains a “special municipal employee” position unless and until the classification is 

rescinded.  A list of all the “special municipal employee” positions should be on file at the town or city 

clerk’s office.  This list should also be filed with the Ethics Commission. 

 

 Under no circumstances may a mayor, city councilor, town councilor, alderman, or selectman in a 

town with a population of more than 10,000 be designated as a “special”.  However, in towns of 10,000 or 

less, selectmen are automatically considered “special” employees.  Other municipal positions in towns with a 

population of less than 10,000 must still be designated as “special municipal employee” positions by the 

selectmen. 

 

 The Legislature may also designate certain positions to have “special municipal employee” status.  

For example, board members and part-time employees of local housing and redevelopment authorities are 

defined by law as “special municipal employees” and do not need to have local authorities approve their 

designations as “specials”.  (See G.L. c. 121B, § 7.) 
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THE CONFLICT LAW IS LESS RESTRICTIVE FOR “SPECIALS” 

 

 Only two sections of the conflict of interest law apply less restrictively to “specials” – §§ 17 and 20.  

All other sections of the conflict law that govern regular municipal employees apply to “special municipal 

employees” in exactly the same way.  See the Summary of the Conflict Law for Municipal Managers or the 

Practical Guide to the Conflict Law for Municipal Employees for information on your responsibilities under 

the law (these publications are available from the State Ethics Commission).  Remember that even if you 

serve on an unpaid part-time board or commission, you are still considered a regular municipal employee, 

unless your position has been expressly designated as having “special municipal employee” status. 

 

Section 17 – Acting on Behalf of Others 

 

 Section 17 generally prohibits municipal employees from representing a private party before 

municipal boards or departments.  It also prohibits municipal employees from acting as agent (or attorney) 

for a private party in connection with any manner of direct and substantial interest to their city or town.  

Finally, it prohibits municipal employees from accepting pay or other compensation in connection with any 

matter of direct and substantial interest to their municipality. 

 

 However, if you are a “special municipal employee”, you may: 

 

1. represent private parties before municipal boards other than your own, provided that you have not       

officially participated in the matter and the matter is not now (and was not within the past year) 

within your official responsibility; 

 

2. act as an agent for private parties in connection with the matter of interest to your city or town, 

provided that you have not participated in the matters as a municipal official, and that the matter is 

not (and has not been, during the past year) within your official responsibility; and 

 

3. receive pay or other compensation in connection with matters involving your city or town, provided 

that you have not officially participated in the matters and they are not (and have not been, within 

the past year) within your official responsibility. 

 

Example:  

 

 You are a Conservation Commissioner.  The Commission has been given “special municipal 

 employee” status.  You are also an engineer in private practice in town. 

 

 You may be hired as site engineer and represent a private development company at a Planning Board 

 hearing, as long as the hearing does not in any way involve Conservation Commission matters. 

 

 However, if the hearing is about a wetlands dispute, you could not represent the developer before the 

 Planning Board because the matter is under your official responsibility as Conservation 

 Commissioner. 

 

 Also, if you prepare site plans, blueprints, structural analyses or other professional documents, you 

 may not allow the developer to submit those materials to the Conservation Commission (or to any 

 other municipal boards, in connection with matters under the Conservation Commission’s 

 responsibility). 

 Also, you may not be paid for giving the developer advice about how to get his project approved by 

 the Conservation Commission, or for any other activity related to the Conservation Commission 

 process. 
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 Note that the prohibition against “acting as agent” covers any type of activity that involves 

representing someone other than your city or town.  Activities which can be considered “acting agent” 

include:  serving as someone’s spokesperson; making phone calls or writing letters; acting as a liaison; 

affixing professional seals or signing supporting documentation; and participating as an electrician; plumber 

or other contractor during municipal building inspections.  For more information about § 17, request 

Advisory No. 13: Municipal Employees Acting as Agent from the State Ethics Commission. 

 

Section 20 – Restrictions on Having an Interest in Contracts with your City or Town 

 

 Section 20 generally prohibits municipal employees from having a direct or indirect financial interest 

in a contract with their city or town.  However, there are many exemptions in this section of the law.  For 

instance, a municipal employee may own less than 1% of the stock of a company that does business with the 

municipality. 

 

 Also, a municipal employee may have a financial interest in a contract with a municipal department 

which is completely independent of the one where he works, provided that the contract has been publicly 

advertised or competitively bid, and the employee has filed a disclosure of his interest in the contract with 

the city or town clerk.  Note that there are additional requirements for personal services contracts:  contact 

your town counsel or city solicitor or the State Ethics Commission’s Legal Division for more information. 

 

 However, if you are a “special municipal employee”, you have two additional exemptions to § 20: 

 

1. As a “special municipal employee”, you may have a financial interest in a contract with a 

department which is completely independent of the one where you work, provided that you file a 

disclosure of your interest in the contract with the city or town clerk (there is no “public notice” or 

“competitive bid” requirement for this “special municipal employee” exemption). 

 

2. As a “special municipal employee”, you may even have a financial interest in a contract with your 

own department (or with a department which has overlapping jurisdiction with your department), 

provided that you file a disclosure of your interest in the contract with the city or town clerk and the 

board of selectmen, board of aldermen, town council or city council vote to grant you an exemption 

to § 20. 

 

Example: 

 You are a member of the School Committee, which has been given “special municipal employee” 

 status.  You also own a hardware store in town. 

 

You may sell light bulbs to the town’s Department of Public Works, because Public Works is not 

under the jurisdiction of the School Committee; however, you must file a disclosure of your interest 

in the light bulb sales with the Town Clerk 

 

You also may sell light bulbs to the School Department (which is under the School Committee’s 

jurisdiction), but only if you file a disclosure of your interest in the light bulb sales with the Town 

Clerk and the Board of Selectmen vote to exempt your light bulb sales from the restrictions of § 20. 

 

 For more information about restrictions on holding an interest in municipal contracts, contact your 

city solicitor or town counsel or the Legal Division of the State Ethics Commission. 

 

Section 20 – Restrictions on Holding Multiple Municipal Positions 
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 Because the restrictions of § 20 also apply to employment contracts, municipal employees are 

generally prohibited from holding more than one municipal position.  However, there are many exemptions 

to this general prohibition.  If you are a municipal employee – regular or “special” – you may: 

 

1. hold any number of unpaid positions, because you do not have a financial interest in any of the 

positions (however, if you hold even one paid appointed position, you must look for other 

exemptions); 

 

2. hold any number of elected positions, whether paid or unpaid, because you serve in those positions 

by virtue of your election, rather than because of an appointment or employment contract (however, 

if you hold even one paid appointed position, you must look for other exemptions); and 

 

3. in some instances, you may hold more than one paid appointed position, provided that the jobs are 

in separate departments (which do not have overlapping responsibilities) and all paid jobs have been 

publicly advertised.  However, your board of selectmen, board of aldermen, town council or city 

council must vote to exempt you from §20, and there are also other requirements you must meet.  

For more information, request Advisory No. 7: Multiple Office Holding from the State Ethics 

Commission’s Legal Division. 

 

 If you serve in a town with a population of less than 3,500, you may hold more than one position with 

the town if the board of selectmen formally approves the additional appointments 

 

 If you are a “special municipal employee”, you may also: 

 

1.  hold any number of other “special municipal employee” positions, provided that the positions are 

with totally independent departments and you file a disclosure of your financial interest in all the 

positions with the city or town clerk; 

 

2.  hold any number of other “special municipal employee” positions, even if the departments’ 

jurisdictions overlap, provided that you file a disclosure of your financial interest in all the positions 

with the city or town clerk, and the board of selectmen, board of alderman, town council or city 

council vote to exempt you from §20. 

 

Example: 

 

 As a Cemetery Commissioner, you are a “special municipal employee”. 

 

You may also hold “special municipal employee” positions on the Board of Library Trustees and on 

the Waterways Commission, because the three positions are completely independent of each other.  

However, you must file a disclosure of your financial interest (e.g., stipends, per diem payments, 

salary) in the positions with the Town Clerk. 

 

If you wish to hold a “special municipal employee” position with the Department of Public Works 

(which maintains buildings on the cemetery grounds) or as the town’s Tree Warden (who cares for 

the trees on the cemetery grounds), you must file a disclosure of your financial interest in the 

positions with the Town Clerk, and the Board of Selectmen must vote to exempt you from §20. 

 

 For more information about holding more than one municipal position, request Advisory No. 7: 

Multiple Office Holding from the State Ethics Commission, or contact your town counsel or city solicitor or 

the State Ethics Commission’s Legal Division. 
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* * * 

 

 

 The definition of “special municipal employee” can be found in Section 1(n) of the conflict of 

interest law (G.L. c. 268A).  Note that town councils are empowered by G.L. c. 39, §1 to exercise all duties 

and powers of boards of aldermen. 

 

* * * 

 

 Commission Fact Sheets are prepared and issued by the Public Education Division of the State Ethics 

Commission.  They are intended to provide guidance to public officials and employees concerning practical 

applications of the conflict law.  For further information, contact your town counsel or city solicitor, or the 

Legal Division of the State Ethics Commission. 

 

 

  

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  7/20/2021 

 
 

Agenda Item   
FY2021 – FY2022 Goals Update 
 

Presenter(s)  
Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Town Manager will update the Board on the status of the FY2021 – 2022 
goals prior to the Board goal setting process for FY2022 - 2023. 
 

 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  
Discussion Only.  
 

3. BACK UP INFORMATION ATTACHED 
  

(Describe backup below) 
 
a.  FY2021 – FY2022 Select Board Goals Update, 7/20/2021 
 
 
 

 

 

 



 

 

Board of Selectmen/Town Manager 
FY2021 – FY2022 Select Board Goals 

Adopted Goals December 22, 2020 
 

Board Goals 

1. Temporary Goal – Manage the Town’s Response to the Covid-19 Pandemic, including: 

Goal Status 

Collaborating with the Needham Public Schools to 

open and keep the schools open if it is safe to do 

so, with a particular emphasis on the importance 

of supporting building maintenance and HVAC 

efforts and resources.  

 

Town staff worked with the Schools and outside 

resources to increase air flow and sanitation services 

during the year. This was an intense effort that 

involved a significant amount of staff and financial 

resources.  NPS opened to in-person learning in 

September 2020.  The DPW is currently creating a 

plan to preserve this work into the future. 

Reviewing options for public meetings to be held 

in-person and in-person/Zoom hybrid models 

when safe to do so.  
 

The Town collaborated with the Needham Channel to 

host hybrid meetings for the Select Board, School 

Committee, Planning Board, and ZBA starting in 

June. The IT Department is piloting technology this 

summer to support hybrid options for all Town 

Boards/Committees starting in Fall 2021. 

In collaboration with the Town Moderator, review 

options for holding the 2021 Annual Town 

Meeting.  
 

Most articles were moved to a Special Town 

Meeting held on May 1, 2021 and the Annual Town 

Meeting was held on May 3, 2021 outside at the 

Memorial Park Parking Lot.  

In collaboration with the Council on Aging, 

Department of Health & Human Services and the 

Library Trustees, support the phased re-opening of 

those facilities when it is safe to do so.  

The Library reopened on June 1. The CATH 

reopened on July 6 and will be phasing in programs 

and services throughout the summer.  

Prepare for re-opening of other Town facilities at 

the appropriate time.  

 

Most Town offices were open for walk-in 

appointments as of June 1, 2020.  All Town 

facilities (other than CATH) were fully open to the 

public on June 1, 2021.  

Provide support for local businesses and reimagine 

use of parking lots and public spaces for this 

purpose.  
 

The Town expanded outdoor dining to public parking 

spots; allowed consumption of to-go alcohol on 

Town properties; added the tent, seating, and 

cornhole to the Town Common; added seating to 

Heights Common, Greene’s Field, Eaton Plaza; 

piloted two grant-funded parklets on Great Plain 

Avenue; coordinated with local artists to paint jersey 

barriers around outside dining parklets and fill vacant 

storefronts with local art; secured a state grant to fund 

two pop-up shops in vacant retail spaces; provided 

free metered parking for FY2021;.coordinated 

expanded hours for retailers for holiday season 2020; 

created 14 curbside pickup spots in Needham Center 

and Needham Heights with signage; partnered with 

the Chamber for “shop/eat local” messaging; 



 

 

coordinated Small Business Saturday 

promotions/messaging last November; and increased 

the frequency of trash collection in the business 

districts.    

Monitor the impact of the pandemic on the 

Town budget.  
 

The Town closed the FY2021 budget without 

recourse to additional appropriation for significant 

COVID-related expenses by reallocating funding and 

making use of State and Federal grants.  The FY2022 

balanced budget was adopted by Town Meeting and 

did not require extraordinary funding for this 

purpose, at least at this time. 

Ensure adequate staffing for the Town’s pandemic 

response and protection of residents, with a 

particular focus on our most vulnerable 

populations.  

 

Hired or redirected personnel to adequately staff the 

Town’s pandemic response including 1.0 FTE Public 

Health Nurse focused on contact tracing; 0.52 FTE 

Epidemiologist; 1.0 FTE for additional part time 

contact tracers; 10 substitute and Per diem nurses for 

vaccination clinics; 0.52 FTE part-time Emergency 

Management Coordinator to assist with volunteer 

management and Medical Reserve Corps (MRC) 

training; added 125 members to our volunteer 

Medical Reserve Corps; re-directed two part-time 

Library staff members to answer phone voicemails 

and respond to calls; re-directed an existing nurse 

intern to assist with COVID in March – August 2020.  

In addition, staff in numerous departments shifted 

focus of staff to pandemic response, as needed.  

Prepare for community-wide Covid-19 vaccine 

distribution.  
 

Between January 11 – June 9, Needham Public 

Health hosted 37 clinic days and administered 6,944 

vaccinations to 3,540 people including homebound 

individuals and residents of over 200 cities and 

towns. HHS utilized 600 Medical Reserve Corps 

volunteers for a total 4,500 volunteer hours served.  

Many Town staff members volunteered to work in 

the clinics as well. 
 

2. Foster a productive dialogue about racism in Needham and produce actionable strategies to 

ensure Needham is a welcoming and inclusive community, and that all residents of Needham are 

safe and free from racism, discrimination and hate. 

Goal Status 

Establish the Needham Unite Against Racism 

Initiative Working Group, ensuring that the work is 

informed by Black, Indigenous, and people of color 

(BIPOC), and others who have been marginalized 

due to their race or ethnicity.  
 

The Select Board finalized the charge and appointed 

the NUARI Working Group Members in September 

2020. NUARI met 2 – 3 times per month through 

May 2021 and members have committed to serving 

for a second year.  

Review Town policies, programs, and practices and 

identify changes to address any that contribute to 
NUARI prioritized areas of focus to advance racial 

equity including Boards & Committees, community 



 

 

systemic racism, including specifically policing, 

housing, & education.  
 

interactions, housing, policing, schools, and Town 

staffing. NUARI issued an interim report to Town 

Meeting with recommendations in each area. 

Reschedule Over Zero Needham 

Response/Resiliency Network Workshop.  
 

Three workshops were held in November and 

December 2020. Based on feedback at the 

workshops, the event planning committee and Town 

officials developed a framework for a Rapid 

Response Network to be coordinated by a non-

governmental agency.  NDI is currently planning to 

manage the network and is seeking grant funding to 

support its work.  

Collect data on the experiences of those who live 

and work in Needham to inform future actions.  

 

The Board held a listening session on July 21, 2020 

and received a presentation from the Lived 

Experiences project on 10/27/2020. 

Consider establishing a discrimination complaint 

process.  
 

Staff have been working with the Human Rights 

Committee on a draft discrimination complaint 

process.  The HRC will present its concept plan to the 

Select Board this fall.  

Promote website pages that summarize all Board, 

Commission, and Committee vacancies and how to 

apply.  

This objective will be incorporated into the on-going 

update of the Town’s website.   

Act to diversify the candidate pool for Boards, 

Commissions and Committees.  
 

The Committee Interest form is being updated to 

include voluntary self-identification data to help the 

Town track progress toward this goal.  A meeting of 

board and committee chairs and prospective 

applicants will be scheduled this fall.  The Office of 

the Town Manager will develop and implement a 

plan to circulate board and committee vacancy 

announcements to BIPOC communities. 

Work with the Human Rights Committee to review 

the charge, roles, and responsibilities of the 

Committee.  

 

HRC elected a new chair and prioritized creating a 

discrimination complaint process and providing 

community education and engagement. Additional 

conversations regarding the HRC charge, roles, and 

responsibilities are ongoing.  
 

3. Maximize the use of Town assets and ensure that Town and School services are housed in buildings that 

provide suitable and effective environments. 

Continuing Strategies Tier 1 Goal Status 

Determine the future use or disposition of Ridge 

Hill buildings.  

 

Funding for the demolition of the Ridge Hill Buildings 

was deferred from the May Town Meeting.  A working 

group of staff, a member of the Select Board and two 

members of the Finance Committee have met to discuss 

the specifics of the project, a recommendation will be 

provided to the Board in late summer/early fall.  

Evaluate options for funding a DPW facility on 

Dedham Avenue.  

 

This evaluation is part of the Facilities Financing 

Working Group discussions. The DPW will request 

funding for a feasibility study refresh to determine 



 

 

whether the project can be phased and include alternate 

locations.  

Continuing Strategies Tier 2 Goal Status 

Conduct an environmental assessment to facilitate 

discussion about the future use of Ridge Hill/Nike.  
The status of this project will be discussed by the 

Board in its FY2022-2023 goal setting process. 

Monitoring & Oversight Goal Status 

Monitor Progress of Public Safety Building, Fire 

Station #2 

 

The May 1, 2021 Special Town Meeting approved 

funding necessary to meet the funding gap created by a 

hazardous materials release and COVID-19 measures. 

Fire Station #2 is scheduled to open by the end of the 

calendar year, and the Police Station is scheduled to 

open in the first quarter of calendar year 2022. 

4. Ensure appropriate Regulation and Assessment of, and Investment in Infrastructure. 

Continuing Strategies Tier 2 

Goal Status 

Evaluate the feasibility of creating a shared use path 

from Needham Heights to Wexford Street.  
This project will be considered by the Board in its 

overall transportation planning for FY2022-2023. 

Develop options for refreshing landscaping at 

public facilities.  

 

This budget request was not funded due to competing 

priorities.  The DPW is working with Building Design 

and Construction and the PPBC to ensure that future 

plantings are low maintenance and within the 

Department’s ability to maintain.   

In conjunction with the Transportation Committee, 

review bus routes in Needham Crossing.   
This project will be considered by the Board in its 

overall transportation planning for FY2022-2023. 

In conjunction with the MBTA, explore options for 

increasing commuter parking.  

 

This project was deferred given the impact of the 

Pandemic on commuter parking.  Efforts to expand 

commuter parking should be considered once 

additional data is available about commuting patterns 

in the future.   

Develop a plan for NPDES compliance including 

Stormwater Regulations and a Stormwater 

Stabilization Fund.  

 

The Town has chosen not to pursue a stormwater 

regulation at this time and instead have relied on the 

stormwater bylaw for compliance with our NPDES 

permit.  Planning for a Stormwater Stabilization Fund 

and associated fees will be restarted in FY2022. 

New Initiatives Goal Status 

Work with utility companies to improve 

coordination of Town construction and utility 

improvements and expansion.  

The DPE is working to develop clear contacts with 

utility companies, and to host meetings to identify 

shared goals and improve communication. 

Monitoring & Oversight Goal Status 

In conjunction with the City of Newton and 

MassDOT, monitor progress toward the renovation 

of Highland Avenue from Webster Street to the 

Charles River.  

The Compliance Coordinator has been assigned to 

monitor this work and has ensured appropriate 

communication as needed.   

3. Maintain and improve the vitality and economic success of the Town. 

Continuing Strategies Tier 1 Goal Status 



 

 

In conjunction with the Planning Board, evaluate 

options for the redevelopment of the Industrial 

Zones along Route 128.  

Town Meeting approved zoning amendments for the 

Highway Commercial 1 District at the May 2021 

Annual Town Meeting. 

Work with the CEA to develop priorities for 

economic development.  

In February, the CEA adopted 2021 goals focused on 

small businesses, redevelopment/new business 

opportunities, cluster-based economic development, 

and the reconstitution of the CEA.  

Continuing Strategies Tier 2 Goal Status 

In conjunction with the Planning Board, evaluate 

options for the redevelopment of Chestnut Street.  

 

Select Board and Panning Board representatives held 

an initial meeting with BIDN on June 17, 2021 to 

discuss priorities and shared goals.  

New Initiatives Goal Status 

Work to keep local businesses open and attract new 

businesses considering the pandemic.  

 

The Town expanded outdoor dining to public parking 

spots; allowed consumption of to-go alcohol on Town 

properties; added the tent, seating, and cornhole to the 

Town Common; added seating to Heights Common, 

Greene’s Field, Eaton Plaza; piloted 2 grant-funded 

parklets on Great Plain Ave; coordinated with local 

artists to paint jersey barriers around outside dining 

parklets and fill vacant storefronts with local art; 

secured a state grant to fund 2 pop-up shops in vacant 

retail spaces; provided free meter parking for 

FY21;.coordinated expanded hours for retailers for 

holiday season 2020; created 14 curbside pickup spots 

in Needham Center and Needham Heights with 

signage; partnered with the Chamber for “shop/eat 

local” messaging; coordinated Small Business 

Saturday promotions/messaging last November; and 

increased the frequency of trash collection.   

6. Expand energy efficient and environmentally sound operations for the Town and its residents and 

businesses. 

Continuing Initiatives Tier 2 Goal Status 

Develop a report of the Town’s climate resiliency 

efforts and discuss next steps.  

 

The Town Manager created an internal working group 

to develop recommendations for moving forward on 

this issue.  The group will develop key principals and 

objectives and determine if additional funding is 

needed to meet those goals.  This item will be presented 

to the Board in its FY2022-2023 goal setting process.  

Evaluate options for solar installation in parking 

lots.  

 

A student group at NHS and Green Needham have 

reached out to DPW for feedback. Volunteers and 

Town staff are evaluating the viability of the project.  

There are limitations on installation at the High School 

given the community fireworks celebration and other 

fire-related considerations.   

New Initiatives Goal Status 



 

 

Explore the option of implementing an organics 

recycling program for the community.  

 

This program launched with the NPS in January 2020, 

and then stalled due to COVID-19. The plan is to restart 

the School-based program and then develop a plan for 

organics drop-off at the RTS. 

7. Maintain and develop amenities that contribute to the desirability of Needham as a place to live and 

work. 

Continuing Strategies Tier 1 Goal Status 

In conjunction with stakeholders develop an overall 

strategy for review of housing projects that are 

proposed.  

A meeting with Select Board and Planning Board 

representatives will be scheduled this summer to 

discuss next steps.  

Consider the merits of a tree preservation by-law.  

 
Select Board and Planning Board representatives 

discussed a draft tree bylaw but recommended against 

moving forward, given the additional staff needed to 

implement and enforce it. The current recommendation 

is to consider an alternative mechanism to encourage 

property owners to maintain trees or fund new public 

shade trees. 

Continuing Strategies Tier 2 Goal Status 

Evaluate ways to improve parking at the Needham 

Center Post Office, on Hillside Avenue, and at other 

locations.  

 

This project was deferred during the Pandemic as 

parking needs changed dramatically.  In a related 

matter, the USPS is upgrading its parking lot and 

improving the safety of the driveway.  A small amount 

of the work on Great Plain Avenue will be completed 

by the Town as part of the Downtown Phase II 

construction project.  

 Work with the Park & Recreation Commission to 

create recreational opportunities in the downtown.  

 

Passive recreational opportunities were offered via the 

tent, tables, and cornhole on the Common.  

Establish fishing areas at ponds and on the 

Charles River. 

  

The Boat launch project has begun.  A working group 

selected a designer and is reviewing concept plans.  A 

funding request for Community Preservation funding 

is planned.   

Explore opportunities for increasing the amount 

and diversity of public art.  

 

Staff partnered with the Needham Council for Arts and 

Culture, Community Revitalization Trust, and local 

artists to paint the outdoor dining barriers and provide 

art for vacant storefronts. Staff completed a 

community-driven mural project to cover graffiti along 

the Rail Trail with a second mural slated for the tunnel 

between DeFazio and the Pollard School. 

In conjunction with the Park & Recreation 

Commission, evaluate options for creating a park 

ranger program.  

This project will be considered during the FY2022-

2023 goal setting process.  

In conjunction with the Park & Recreation 

Commission, explore options for improving access 

to the Rosemary Camp property.  

 

DPW demolished the old camp structures at Rosemary 

Lake. The project to install a new accessible dock and 

pavilion/shade structures is in progress. 



 

 

Explore the possibility of sponsoring a summer beer 

garden event.  

 

This project was deferred due to the Pandemic.  There 

are options for partnering with a local civic 

organization to host such an event. 

Monitoring & Oversight Goal Status 

Discuss multi-modal transportation on the greenway 

between Newton and Needham.  
This project will be considered by the Board in its 

overall transportation planning for FY2022-2023. 

8.  Maintain and enhance the Town’s Financial Sustainability. 

Continuing Strategies Tier 1 Goal Status 

Discuss the impact of annual tax levy increases.  

 

The Select Board discussed the impact of tax levy 

increases on numerous occasions including at the 2020 

tax classification hearing.  The subject will be discussed 

again this summer in the context of the release of a 

facility financing plan proposal.  

Evaluate local option means-tested senior property 

tax relief programs.  

 

This project will be considered by the Board in its 

overall transportation planning for FY2022-2023. 

 9. Evaluate Town Operations and Administration. 

Continuing Strategies Tier 1 Goal Status 

Develop and implement a policy guiding the use of 

banners.  

 

At its meeting on 03/23/2021 the Select Board voted 

to adopt the Banner policy.  The Town worked with 

members of the LGBTQIA+ community to create and 

install Needham Pride banners as part of the Chapel 

Street Banner Program.  

The Board will establish a schedule of meeting with 

appointed and elected boards on a regular basis.  

This project was deferred during the Pandemic.  The Town 

Manager will propose a schedule of meetings for FY2022. 

Continuing Strategies Tier 2 Goal Status 

Consider criteria for reviewing proposed zoning 

changes.  

This project will be considered during the FY2022-

2023 goal setting process. 

The Board will meet regularly with community 

stakeholders.  

This project will be considered during the FY2022-

2023 goal setting process. 

Review liquor license regulations with respect to 

compliance issues.  

 

The Select Board revised the Town’s Liquor License 

Regulations relative to compliance at its meeting on 

August 18, 2020. 

New Initiatives Goal Status 

Discuss oversight and reports needed from public 

safety.  

 

Police Chief Schlittler presented at the Select Board’s 

June 8, 2021 meeting on the status of recommendations 

received from the NUARI Working Group, the 

Attorney Tidwell report, and the Equal Justice in 

Needham Public Safety Report.  The Chief will report 

back on the status of recommendations in October.  

Review the composition, structure and charge of 

two to three committees.  

 

This project will be considered during the FY2022-

2023 goal setting process. 

Review operations and long-term service delivery 

model at the RTS.  
The DPW is currently evaluating operations to 

determine what investment would be required to make 



 

 

 it more effective and will provide a guideline for when 

critical decisions need to be made. 

In developing its statement of goals for the coming fiscal years, the Board identified initiatives that may 

be addressed in future years, and general guiding principles that guide the goal setting process. This list 

will continue to be updated and refined: 

Future Initiatives 

Work with the Planning Board to consider a 

street naming policy.  

This project will be considered during the FY2022-

2023 goal setting process. 

Consider a plan for snow removal in the business 

districts.  

 

DPW has convened an interdepartmental working group 

to review the Town’s sidewalk snow removal routes 

with a goal to present recommendations in the fall of 

2021. The winter of 2020/2021 was the first full year of 

the pilot program in the business district.  The program 

is difficult to accomplish with internal staff and cannot 

be expanded in its current format.  The new equipment 

used in was very successful. 

Evaluate the concept of constructing a hockey rink 

in a public/private partnership.  
This project will be considered during the FY2022-

2023 goal setting process. 

Evaluate options for locating alternative 

transportation options (e.g. ZipCar and bike share 

services) in Needham.  

This project will be considered during the FY2022-

2023 goal setting process. 

Evaluate options for locating information kiosks 

in Needham Center.  

Staff have had preliminary conversations with kiosk 

vendors. 

Guiding Principles 

 

• Targeted options for property acquisition will be explored.  

• The Town will work to develop a consensus with Newton regarding transportation options along the 

Highland Avenue/Needham Street corridor.  

• Appropriate coordination of all the major road projects affecting the Town is a priority.  

• Town policies and regulations will be reviewed and updated on a periodic basis.  

• The Town will prioritize the reconstruction and repair of existing sidewalks before embarking on new 

sidewalk construction. The construction of new sidewalks will be offset by the removal of old, under-

used sidewalks.  

• Opportunities to install community art will be explored.  

• The Town should be an age friendly community.  

• The number of pedestrian accidents is concerning and should be addressed.  

• The Town will conduct a Capital Facility Summit on a regular biennial basis.  

• Emergency preparation and planning is a high priority.  

• Opportunities for departmental consolidation and efficiency improvement will be identified and 

implemented.  

• Opportunities to enhance communication with the public will always be considered.  

• Opportunities to collaborate on additional programs and services that will benefit Needham’s veterans 

will be explored and implemented.  



 

 

• Opportunities for streamlining the permitting process will be explored and implemented.  

• Opportunities to expand the distribution of notices of public hearing will be explored and 

implemented.  

• Opportunities to address trash concerns Town-wide will be explored and implemented.  

• The Town will work to keep the pools at Rosemary Recreation Complex open for the longest period 

possible between Memorial Day and Labor Day.  

• The Board will continue to review the policy implication of the allocation of liquor licenses.  

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  07/20/2021 

 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

The Town Manager will update the Board on issues not covered on the agenda.  
 

 
  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

 

 

 

 

3. BACK UP INFORMATION ATTACHED 
  

 
none 
 
 
 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  07/20/2021 

 
 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

 

Board members will report on the progress and / or activities of their 
Committee assignments.   
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

  

 

3. BACK UP INFORMATION ATTACHED 
  

(Describe backup below) 
 
None 
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Town of Needham 

Select Board 

Minutes for Tuesday, June 22, 2021 

Needham Town Hall 

Powers Hall 

and 

Via ZOOM 

 https://us02web.zoom.us/j/89093905788 
 

6:02 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Matthew Borrelli.  Those 

present were Marianne Cooley, Daniel P. Matthews, Lakshmi Balachandra, Marcus 

Nelson, and Town Manager Kate Fitzpatrick.  In addition to the Select Board, Dave 

Davison, ATM/Finance, Katie King, ATM/Operations, Sandy Cincotta, Support 

Services Manager, and Recording Secretary Mary Hunt were also in attendance. 

 

Mr. Borrelli welcomed everyone back to Town Hall, saying it has been 15 months 

since the last in person meeting due to the pandemic.  He took a moment to reflect 

on the past year and how it has affected the families and the Needham community. 

 

Mr. Borrelli said tonight’s meeting will include public comment, in person and 

remotely, for items listed on the agenda allowing for public comment.  He noted 

the meeting is being broadcast on Zoom and by the Needham Channel, both on 

cable and streaming services.  Mr. Borrelli said the agenda has been posted on the 

Town’s website identifying how the public may join and all supporting documents 

used at this meeting are available at www.needhamma.gov. 

 

6:03 p.m.  Public Hearing: Eversource Grant of Location - Edgewater Drive 

Jacqueline Duffy, Eversource Energy representative, spoke with the Board 

regarding a request by the NSTAR Electric Company d/b/a Eversource Energy to 

install approximately 10 feet of conduit in Edgewater Lane.  Ms. Duffy said this 

work is necessary to provide underground/overhead electric service to 250 

Edgewater Drive. 

 

Ms. Fitzpatrick said all paperwork is in order noting, however, the builder is in 

attendance to discuss the work performed in the public way, prior to receiving 

approval by the Select Board. 

 

Mr. Marino, builder, explained he was unaware of the process for receiving 

approval and that this is the first home he is building in Needham. 

 

Ms. Cooley explained the various reasons for receiving approval, noting sometime 

a neighbor may object to the work. 

 

http://www.needhamma.gov/
http://www.needhamma.gov/
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Ms. Fitzpatrick said the next steps will include meeting with Eversource 

representatives to understand the entire process and where the breakdown in 

communication may be happening. 

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Motion by Mr. Matthews that the Select Board approve and sign a petition 

from NSTAR Electric Company d/b/a Eversource Energy to install 

approximately 10 feet of conduit northerly from pole 402/23, approximately 

541± feet east of Edgewater Drive.  This work is necessary to provide 

underground/overhead electric service to 250 Edgewater Drive, Needham, 

MA. 

Second:  Ms. Cooley.  Unanimously approved 5-0. 

 

6:08 p.m. Appointments and Consent Agenda: 

Motion by Mr. Matthews that the Select Board vote to approve the 

Appointments and Consent Agenda as presented, with the exception of item 1. 

Updated Special Municipal Employee Designation. 

 

APPOINTMENTS 

1. Liz Lee  - NUARI Working Group (Term exp. 6/30/2022)  

 

CONSENT AGENDA  

1.* Approve Updated Special Municipal Employee Designation in accordance 

with M.G.L. c. 268A for submission to the Town Clerk and the State Ethics 

Commission. 

2. Approve Minutes of June 8, 2021. 

3. Approve release of Executive Session minutes for the period of June 2016 

through June 2018 and a release of redacted material from minutes already 

approved from the period of January 2013 through October 2015. 

4. Grant permission for the following residents to hold block parties: 

 
Name  Address  Party  Party Party  Party 

    Location Date Rain Date Time 

Haril Pandya 43 Valley Road 43 Valley Road 10/16/21 N/A  4pm-11pm 

Daniel Burns 6 Louart Drive Wildale Circle 9/11/21 9/12/21  4pm-7pm 
 

Second:  Mr. Nelson.  Unanimously approved 5-0. 

 

6:10 p.m. Public Hearing: All New Alcohol Restaurant License - PM Story Corp. d\b\a Little 

Spoon (952 Great Plain Avenue) 

Mr. Apirak Chuenprapa, owner, and Apichat Chuenprapa, proposed manager spoke 

with the Board regarding an application for an All Alcoholic License for PM Story 

Corporation, d/b/a Little Spoon.  Little Spoon is a new restaurant that will be 

located at 952 Great Plain Avenue. The restaurant will consist of 1,662 SF on the 

1st floor and the 700 SF in the basement that will be used for prep area, office walk-

in cooler and freezer. Included on the first floor is a dining area, service bar and 
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kitchen. The restaurant will have a total seating capacity for 60 patrons. There is 

one entrance and two exits from the building. There are three houses of worship 

located within the 500’ radius of proposed premises and M.G.L. Chapter 138 

section 16C requires a vote of the Board after public hearing. No written comment 

was received by any of the houses of worship with respect to this hearing. 

 

Mr. Matthews reminded Mr. Chuenprapa that as the proposed manager he is 

personally responsible and liable for everything having to do with the sale of 

alcohol at a restaurant, noting the location of the restaurant is across the street from 

a church.  He said he wants Mr. Chuenprapa to be successful, but the rules for 

alcohol service are strict and must be followed.  

 

Mr. Borrelli invited public comment.  No comments were heard. 

 

Motion by Ms. Balachandra that the Select Board: 

 

(A) approve the application for a new All Alcohol License under the Town of 

Needham Rules and Regulations Applicable To The Sale of Alcoholic 

Beverages in Restaurants for PM Story Corporation, d/b/a Little Spoon, 

Apichat Chuenprapa, Manager, and to forward the approved Alcohol License 

application to the ABCC for approval. 

 

and 

 

(B) determine that the premises are not detrimental to the educational and 

spiritual activities of the First Parish of Needham Unitarian Universalist, First 

Church of Christ Scientist and First Baptist Church.  

 

Second:  Mr. Nelson.  Unanimously approved 5-0. 

 

6:15 p.m. Needham Housing Authority: 

Reg Foster, Chair, Needham Housing Authority spoke with the Select Board 

regarding new changes to G.L. c.121B, §1, §5 and §5A require at least one 

Commissioner on the Housing Authority Board be a tenant-commissioner 

appointed by the Select Board. A Housing Authority tenant was elected to the 

Board this past April and meets the requirements for the appointed tenant seat. The 

DHCD guidance on the new law allows for the situation wherein there is already 

an elected Commissioner who is an NHA tenant. In order to transition this seat from 

an elected seat to the “Town Appointed Tenant Board Member Seat,” the Town 

will need to file for a Waiver Type 1 until the incumbent’s term expires or the seat 

is vacated. In the absence of a waiver, the next seat on the NHA with an expiring 

term will automatically become the appointed tenant seat. According to the DHCD 

guidance, the NHA may request such a waiver where a person who is a tenant, or 

an adult authorized household member residing in a public housing in the Town, or 

a participant of a rental assistance program administered by the LHA is currently 

serving as an elected member or as a member who was appointed for the remainder 
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of a term. The availability of such waivers is not meant to imply that there may only 

be one member on the LHA Board who is a tenant, but rather to allow more time 

for LHAs that already have one or more tenants on the Board to transition to a Town 

Appointed Tenant Board Member. Waivers granted are valid for one year and may 

be renewed for one year at a time until the elected or appointed member who is 

identified in the waiver vacates the seat or until the expiration of that member’s 

term. 

 

Mr. Borrelli asked for questions or comments from the Board. 

 

Mr. Nelson noted the current structure of the Housing Authority Board includes 

one tenant representative and asked if consideration has been given to having more 

than one tenant representative? 

 

Mr. Foster said he does not believe there has ever been discussion of having more 

than one tenant representative. 

 

Ms. Cooley noted it is always an option for more tenants to choose to run. 

 

Discussion ensued on the composition of the Housing Authority Board. 

 

Mr. Matthews explained the basic structure of a local Housing Authority Board is 

to have four locally elected people and one person appointed by the governor, who 

are all equal members.  He noted state policy has been to encourage one tenant to 

be part of the board, noting that has not always been the case. 

 

Discussion continued on the current balance of the Housing Authority Board, the 

possibility of having more than one tenant representative, the difficulties in finding 

candidates to fill vacancies, and different ways for people to be involved. 

 

Mr. Borrelli said that further discussion on the makeup of the Housing Authority 

Board could occur at a future Select Board meeting, as there seem to be many 

questions to answer. 

 

Mr. Foster invited anyone to attend Housing Authority Board meetings, as they are 

open to the public. 

 

Mr. Matthews noted the Housing Authority is a volunteer policy making board, and 

has one of the most challenging roles in Town government.  He noted tough 

management issues, tenant challenges, and that it is “basically a safety net of 

affordable housing,” with a long waiting list.  He said the question for tonight is 

whether or not to go from the current model of four elected members and one 

governor appointed member to three elected members, one governor appointed 

member, and one Select Board appointed member.  Mr. Matthews said he is not 

saying one model is better than the other, but he is concerned that the work of the 

Housing Authority must get done and proceed forward with the best team.  He said 
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at this time it seems to make sense to keep the current structure, but he understands 

the comments by Select Board members. 

 

Motion by Ms. Cooley that the Select Board vote to support the Needham 

Housing Authority in seeking a waiver for Janice Bennett who was elected to 

the Needham Housing Authority Board on April 13, 2021 and whose term 

expires in April 2026, and who is a qualifying tenant of the Needham Housing 

Authority. 

Second:  Mr. Matthews.  Unanimously approved 5-0. 

 

6:40 p.m. Outdoor Dining Update: 

Katie King, ATM/Operations told the Board of two updates on the outdoor dining 

plan, saying the state took action extending restaurants the ability to sell “to-go” 

alcohol until May 1, 2022.  She noted the Select Board’s temporary policy allowing 

alcohol consumption on certain properties, which she said expires August 15, 2021.  

Ms. King recommends, if the Select Board is interested in extending the policy, to 

add discussion to the Select Board’s July agenda to not have a gap.  

 

Ms. King said the state also took action to extend outdoor dining allowances in 

place during the state of emergency until April 1, 2022.  She noted the Select Board 

and the Planning Board already voted to extend local policies to align with the state 

policy, noting all outdoor dining setups will extend through this season.  Ms. King 

said the goal is to go to the fall Town Meeting with a revised policy framework for 

the future of outdoor dining.  Ms. King proposed seeking input from the public on 

draft policy goals, as listed below, in the coming weeks. 

 

1. Create quality public spaces that contribute to people's health, happiness, and 

sense of connection to Needham and with each other. 

2. Support small businesses through added vibrancy and engagement in our 

business districts. 

3. Maintain safe and accessible sidewalk access for all users. 

4. Balance the needs of other street activities, including adequate parking 

infrastructure. 

 

Mr. Borrelli said the outdoor dining has been a big hit, and the Select Board and 

Planning Board favor continuing the amenity with policy guidelines in place.  He 

said carry-out alcohol is a larger discussion, saying he personally believes it will be 

extended post state of emergency, but more discussion is needed. 

 

Ms. Cooley commented that public opinion favors continuing outdoor dining, but 

guidelines need to be put in place that Town Meeting can approve.  She said there 

will be a larger discussion on carry-out alcohol. In addition, she noted that her 

conversation with Tim McDonald, Director/Health and Human Services indicates 

there have not been any issues as a result of the policies in place for over a year. 

 

6:50 p.m. Remote Meeting Update: 
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Ms. King updated the Board, saying the legislature and governor acted, extending 

the suspension of the Open Meeting Law existing under the state of emergency.  

She stated all public bodies can remain entirely remote until April 1, 2022, if they 

so choose.  Ms. King said meetings held on Zoom, in-person, or hybrid are legal.  

She noted however, the Town’s technology remains in the same place and meetings 

held by the Select Board, Planning Board, Zoning Board of Appeals, and School 

Committee can be hybrid with existing technology and support of the Needham 

Channel.  She said other committees and boards are being asked to decide whether 

to hold meetings either in person or on Zoom, until more technology options are 

available.  Ms. King said feedback indicates most people would like to continue 

meetings remotely through the summer. 

 

Mr. Borrelli thanked the Needham Channel for their efforts in making tonight’s 

meeting possible. 

 

Ms. Cooley asked Ms. King to update the Board as to what the Town is working 

on to have more capacity for hybrid board and committee meetings. 

 

Ms. King said the Information Technology department has been considering 

different options to pilot on some of the more heavily used conference rooms, and 

will work throughout the summer to have more options available in the fall.   

 

6:51 p.m. Town Manager: 

Kate Fitzpatrick, Town Manager spoke with the Board regarding 1 item: 

1. Town Manager Report 

Ms. Fitzpatrick reported on federal ARPA funds available to cities and towns.  She 

said the Town is looking at the application process and use of funds.  She said as 

of now, Needham anticipates as much as $3 million from the federal government 

and $6 million from Norfolk County.  She said goal setting discussions over the 

summer with other boards and committees will help identify uses.  She said use of 

funds is both restrictive and very broad, but could include water/sewer, 

infrastructure, health initiatives, or to support businesses impacted by COVID.  She 

said more information will be brought to the Select Board in July and August.   

 

Ms. Fitzpatrick recognized the Health and Human Services department in 

collaboration with Trader Joe’s, who packaged 2,400 bags of groceries during the 

pandemic.  She said the program will phase out now that shops are reopening and 

clients can return to the Center at the Heights.  She thanked all of the employees 

for their efforts during this difficult time. 

 

6:57 p.m. Board Discussion: 

1. Committee Reports 

No Committee Reports were made. 

 

2. Other Business 
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Mr. Borrelli recognized Ms. Sandy Cincotta who will retire at the end of the month.  

He thanked her for her decades of service to the Town as the “backbone” of the 

Town Manager’s office and wished her all the best in her retirement. 

 

A gift of appreciation from the Select Board was given to Ms. Cincotta. 

 

Mr. Matthews said Ms. Cincotta deserves all the praise for her work in a very hectic 

department.  He thanked her for all she has done for him and the Town. 

 

Ms. Cooley said she is grateful to Ms. Cincotta for all of her help and that she will 

miss her. 

 

Mr. Nelson said even though he has not known Ms. Cincotta for very long, she has 

always greeted him with a smile and thanked her for her help.  He wished her the 

best of luck. 

 

Ms. Balachandra echoed the comments of Mr. Nelson.  She said she appreciates all 

Ms. Cincotta has done for the Town. 

 

Ms. Fitzpatrick said she and Ms. Cincotta have worked closely together for years 

and it will be very hard making the transition.  She invited folks to attend a ‘send-

off event’ for Ms. Cincotta on Wednesday, June 30, 2021 at 11 a.m. on the 

Needham Town Common. 

  

Ms. Cincotta thanked the Board and said it has been a pleasure serving the residents 

of Needham and the employees of the Town.   

 

7:02 p.m. Executive Session: Exception 3 - Collective Bargaining or Litigation 

Motion by Mr. Matthews that the Select Board vote to enter into Executive 

Session. 

 

Exception 3 - To discuss strategy with respect to collective bargaining or 

litigation if an open meeting may have a detrimental effect on the bargaining 

or litigating position of the public body and the chair so declares. 

 

Not to return to Open Session prior to adjournment. 

 

Second:  Ms. Cooley.  Unanimously approved 5-0 by roll call vote. 

 

A list of all documents used at this Select Board meeting is available at: 

  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID




































































 
 
 

 
NEEDHAM YOUTH & FAMILY SERVICES 

1471 Highland Avenue - Town Hall 
Needham, MA 02492 

Phone: 781-455-7500 ext. 267 
 Needhamyouth@needhamma.gov 

www.needhamma.gov/youth 
 
 
 
The Crisis Support Donation Fund was created as a way that individuals and families who are in crisis 
could be financially assisted.  There are currently two community groups that meet in order to support 
the greater Needham Community, the Youth Resource Network (YRN) and the Community Crisis 
Intervention Team (CCIT).  In both meetings, community partners get together to discuss crisis situations 
that have presented themselves and ways that the community can support the individuals or families. 
These supports range from mental health services, camp enrollment, YMCA memberships and other 
specific needs.  Needs have a wide range depending on the situation -  such as bikes to allow children to 
get to activities or appointments, a new stove to replace a broken one so the family can cook, fixing a 
broken fence so the yard is contained for the children or supplies for college students who many not be 
able to afford it.  The purpose of this donation account is to provide some financial support that can be 
used for families in need and will be presented during a YRN or CCIT meeting.   These are individual and 
families who already have high needs based on the current crisis they are in and the hope is that this 
financial support may help mitigate other stressors.  This fund in managed by Youth & Family Services.   
 
 
Emily Gaberman, the Principle of Broadmeadow retired this past year.  After 13 years as principal of the 
Broadmeadow Elementary School, she will be putting down her pencil and enjoying some well-earned 
relaxation.  During all of her years at the school, Emily fought for and supported the needs of all students, 
from academic needs to social-emotional needs to financial needs. In order to continue her legacy of 
advocating for our students and to honor and celebrate her dedication to the Broadmeadow community, 
the Broadmeadow PTC collected donations in Emily’s name for this Crisis Support fund.  Over $2,000 was 
collected by the Broadmeadow community which will be utilized for families in need.  Youth & Family 
Services would like to thank Emily and the Broadmeadow PTC for initiating this important collection and 
brining attention to this very critical donation account.       
 
 
Please accept the donations from the following individuals: 
 

Brian and Jane Weinstein 100 
Matthew and Deena Leibman 50 
Stacy Blasberg and Raymond Lovett 50 
Sandra Joan Shefelbine and Victor Seidel 50 
Stacy Marino and George Olson 50 
Ilan and Karen Barzilay 100 
Timothy and Catherine Dittmer 50 
Meredith and Andrea Lipman 30 



Hao Xing and Mengding Qian 50 
Kimberly Trudeau and Pedro Teixeira 25 
Matthew Noble and Emily Dill 75 
Erica Hitchings 100 
Wayne and Courtney Olson 25 
Kathryn Crowley 25 
Peter and Alexius Fisher 50 
Harry Schechter and Michelle Keefe 50 
Wilson and Kate Owens 50 
Joseph Duong 50 
Makenzie Wolf 20 
Jennifer and David Rutley 30 
Eric and Jennifer Trachtenberg 50 
Matthew and Katherine Frankel 50 
Susan and John Lynch 30 
Jennifer Collings 350 
Hannah Gilbert and Jamie Pina 25 
John and Kaitlin Nagle 100 
David and Joanna Noon 20 
Alyssa and Matthew Kence 50 
Mark and Jessica Larochelle 35 
Angela and Zhou Jiang 100 
Dianne and Joseph Camozzi 100 
Michael and Andreia Stiffler 50 
Benjamin Davis and Kristen Morrill 50 
Amy and Adrian Chan 50 
Stacie Goddard and Paul Macdonald 20 
Adam Muzikant 50 
Morgan and Abigail Hays 90 

 
 
 
Sincerely, 
 
 

 
 
Sara Shine, Director  
Needham Youth & Family Services 
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