BOARD OF SELECTMEN
December 18, 2018
Needham Town Hall

Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45
1. 7:00
2. 7:10
3. 7:20
4, 7:25
5. 7:35
6. 7:45
7. 8:15
8. 8:30
9. 8:45

APPOINTMENTS

Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.
Public Hearing: Underground Fuel Application- Parkman Way

e Drew Arias, Lionstone Design Construction

Introduce Director of Youth & Family Services
e Tim McDonald, Director of Health & Human Services
e Sara Shine, Director of Youth & Family Services

Introduce Police Officer
e Chief John Schlittler

Diversion Program Update
e John Schlittler, Chief of Police
e Catherine (Katie) McCullough, Juvenile Prosecutor
o Kristen Lindley, LCSW, Diversion Program Coordinator

ASHER Program Update
e Chief Dennis Condon
e Chief John Schlittler

FY2018 Financial Audit
¢ Melanson & Heath Company, P.C.
¢ David Davison, Assistant Town Manager/Director of Finance

Town Manager

Determination of Unique Status

Approve FY2020 — 2024 Capital Improvement Plan
Accept and Refer Zoning

Community Preservation Act Funding Applications
Town Manager Report

Board Discussion
o Committee Reports

Executive Session: Exception 3- Potential Litigation and Exception 6-
Purchase, Exchange, Lease or Value of Real Property



None

CONSENT AGENDA  *=Backup attached

1.

6.*
1%
8.*

9.*

10.*

Accept the following donations made to the Needham Public Health Division’s
Domestic Violence Action Committee (DVAC): $25 from Clair Blum, a Needham
resident, and $100 from Ann MacFate, a Needham resident.

Accept the following donations made to the Needham Public Health Division’s Gift of
Warmth Fund: $400 from the Christ Episcopal Church in Needham, and $1,000 from
the Congregational Church of Needham.
Accept a $50 donation made to the Needham Aging Services Donation Account from
Evelyn Amrhein, a West Roxbury resident.
Approve a 2019 Common Victualler License for the following:
e LPM Holding Co., Inc. d/b/a Cutler Lake located at 117 Kendrick Street,
Needham
e LPM Holding Co., Inc. d/b/a Kendrick Café located at 63 Kendrick Street,
Needham
Accept a $2,500 donation made to the Needham Health Department’s Substance
Abuse Prevention & Education Program from Beth Israel Deaconess Hospital-
Needham.
Water & Sewer Abatement Order #1266
Approve and sign application for recertification as Tree City USA for 2018.

Ratify the actions of the Chair and Town Manager in signing Sister City agreement
between the Town of Needham and Daxing District of Beijing.

Approve Vehicle Expense Reimbursement Rate from 54.5 cents to 58.0 cents per mile
consistent with the rate determined by the IRS. The effective date for this
reimbursement rate would be January 1, 2019.

Approve Open Session minutes of November 27, 2018 and December 4, 2018.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item Public Hearing: Application for a License to Store Fuel
Underground at 32 Parkman Way, Needham

Presenter(s) Drew Arias, Lionstone Design Construction

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Lionstone Design Construction is requesting a license for to install (2) 1,000
gallon of propane fuel underground, at 32 Parkman Way, Needham. Section 4.3
of the Town of Needham General By-laws states that any amount of liquid

petroleum gas in excess of 500 gallons on a property requires a license issued by
the Board of Selectmen.

2, ‘ VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion: That the Board of Selectmen vote to approve and authorize
the Chairman to sign a license for Lionstone Design Construction to install (2)
1,000 gallon of propane fuel abeve-underground, at 32 Parkman Way, Needham.

3. ‘ BACK UP INFORMATION ATTACHED

Application / License Form / Map
Legal Notice

Certified Abutters List

General By-Law 4.3

Procedures for Filing Applications for Storage of Flammable and
Combustible Fluids

GapRr®®DhdE
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Application For License ———rona

- Massachusetts General Law, Chapter 148 §13

{Rev, 1.1.2015) ) .
: ) I New License U Amended License

License Number

Agpplication is hareby made In accordanse with the provisions of Chapter 148 of the General Laws of Massachusaetisfor a license to
stere flammables, cornbustibles or explosives on land in buildings or struclures harein described.

Location of Land: __ D2 Drc@Madiend b N EEDUA A M ap- 20l Bisck. 4 Lot |

Nsnbier, Stecet and Asseasor™s Mifrand Parcd 10

Adtach a plot play of the property indicating the location of property lines and il buildings or structures.

Owner of Land; Paeremand RE’-"-&.,T“‘-?‘ T2yt

Address of Land Owner: __ 800 IV vy immd o977 By e Zoo W EllizSle] M

Use:and Occupancy of Buildings and Structures: .Dp_,\g Lo, ﬁes\bz-:wc&:

[ this s an application for amendment of in existing license, indicate date of original license and any subsequent amenidments

Alineiva copy ol Thi-curmeit Tesnse

Flannmable and Combiustible Liguids, Flammable ‘Gases and Solids

Complete this section far the storage of flammable.and combustible liquids, solids, and gases; see'527 CMR 1.00 Table 1.12.8.50;
Atrach additional pages if needed. Al wanks and containers are constdered full for the purposes of Ticensing and permitting,

PRODUCT NAME CLASS MAXIMUM UNITS CONTAINER
QUANTLYY gal., Ihs, UST, AST, IBC,

/ Lg Jac( cubic feet drums

1o 7:; PMPM? Qfs . AOCO G alens. -

-Total quantity.of all flammable liquids to be stored::/ o d eso RSN
’Potal quantity of all combustlblc,,liqulds to be stored:

e
Totai ‘quantity of all flammablé gases to bestored:
Totai"quantlty of all flamrable solids to be stored:




LP-gas  (Complete this section for the storage of LP-gas or propanc)

1ndxcate the:maxirum quantity of LP-gas io be storecl and the sizes and capacities of all storage: conldmeu:..
(See 527 CMR 1.00 Table 1.12:8.50)
o3 Maximum quantlty. tingatlons) of LP-gas to be stared in aboveground containers: C) _

List sizes and capacitics of all aboveground containers used for storage:

< Muximum quantity (in gallons).of LP-gas 1o bé stored in Lmdergmund.chltaii11er:§: mjzzpor_“? )

List sizes. and capacitics of all underground containers uged -forstorage:  (82) Loy {rog oal
i )

Totalaggregate quantity of all LP-gas to be stored: OO

Fireworks (Complete thiy section.for the storage of fireworks)

Indmate classes of fireworks to be stored andmaximum quantity of each class. (See 527 CMR 1,00 Table [.12.8.50)

* Maximum umount {in pounds) of Class 1.3G: _ Type/cluss of magazine. used for storage:
¢ Maximum amount {f.pords)-of Class 1.4G: : Typelcluss of majgazine used for storage;
# Maximim amiount (i peiaidls) of Class Tuds Typelolass of migazing vied for stomge:

'l‘btﬂ]'aggrcgam qﬁantity'of all classes of fireworks torbe stored: " |

Explosives (i C’ompiete this section for the sior age af mplo.uvm)
indlcatc classes of exploslve t0 be stoted and maximum quantity of eqch class. (See:527 CMR 1.00 Table 1.12.8.50)

% Maxinium amouit (in.poundy) of Class 1,1: Numbe of‘-magazims usad-for sturage:
e Maxiu'itml'_w_nduut.(bi pounds) of Class 1,2 . Nurnber bfmagazines used for storage:
& Maximuon émmmt {iw pouncis) of Class 1.3 _ :Number ofm agazines used for sfmag,e-‘
el :Mummum 'mmunt (m pq;wm'.s') of Claas 1.4' et Number nt mllyl?ineb usccl for storage:
e Muxmmm mnount (. poxmds) of Class 1.5: | Numhcrof magazines uscd {or slorage:

% Maximemaineit (fs pornds) of Class 1.6: * Number of magazines used for storape:

25 B2 by DS ,-hereby attest that Lam authorized to make this apphcauon. I dcknowledge that
_ contained heigin is accurate and completerto the best of my knowledge dnd belief’1 acknbwledge that
i1y stored pursuant to-any license granted hereunder-must be stored or kept in accordance with all applicable
d regulations, including but not linited 1o Massachusetts Chapter 148, and the Massachuseits Fire
lirther ucknowledge that the storage-of any material specified.in any license granted

ed the maximum-quantity specified by the Hicense.

Date s2--3-1@ Name Cppmoies pdamong

,Head of the __ h . ) 6@ Q Lj ¢4 Fire Department.endorse this application with. my

"Bk

Recommiendations:

 FP-002A (Rev. 1,1,2015) Pajge 2



Fhe Commonweadth OfﬂQ /4, » GIS Coordinat_es
%90'@;/ Town a/ LAT.

License ERG:
Massachusetts General Law, Chapter 148 §13

FP-002 License Number
(Rev. 1.1.2015)

& New License 1 Amended License

After notice and hearing, and in accordance with Chapter 148 of the Mass. General Laws,
a license is hereby granted to use the land herein described for the purposes described.

Location of Land: __ 32 Daalowaan Wew 1\00 claamt Witk Map-206 Rlocl q et 4
Number, Strect and Assessor’s Map and Parcel ID
Owner of Land: ___{h Az e oty Teust

Address of Land Owner: %0 (Ul\iaamas Sheeet Suade 300 whe l0eals s M.

Flammable and Combustible Liquids, Flammable Gases and Solids

Complete this section for the storage of flammable and combustible liquids, solids, and gases. All tanks and containers are considered
Sull for the purposes of licensing and permitting. (Attach additional pages if necessary.)

PRODUCT NAME CLASS MAXIMUM UNITS CONTAINER
QUANTITY gal., Ibs, UST, AST, IBC,
. cubic feet drums
1075 [ A o o G 2000 gl binss a /1,000

Gjm?i’,- M_ Uindeg c_}/wqu

-W\‘(\fww

LP-gas (Complete this section for the storage of LP-gas or propane)

% Maximum quantity (in gallons) of LP-gas to be stored in aboveground containers: 0

List sizes and capacities of all aboveground containers used for storage

% Maximum quantity (in gallons) of LP-gas to be stored in underground containers: 2, D00

List sizes and capacities of all underground containers used for storage {2 4 , 000 {j‘ allony 4ua YA

Total aggregate quantity of all LP-gas to be stored: 2L, 000

Fireworks (Complete this section for the storage of fireworks)

s Maximum amount (in pounds) of Class 1.3G:

+,
X3

LS

Maximum amount (in pounds) of Class 1.4G:

e

o

Maximum amount (in pounds) of Class 1.4:

Total aggregate quantity of all classes of fireworks (o be stored:

THIS LICENSE OR A CERTIFIED COPY THEREOF MUST BE CONSPICIOUSLY
POSTED ON THE LAND FOR WHICH IT IS GRANTED.



Explosives (Complete this section for the storage of explosives)

% Maximum amount (in pounds) of Class 1.1: Number of magazines used for storage:
+  Maximum amount (in pounds) of Class 1.2: Number of magazines used for storage:
<  Maximum amount (in pounds) of Class 1.3: Number of magazines used for storage:
4  Maximum amount {in pounds) of Class 1.4: Number of magazines used for storage:
% Maximum amount (in pounds) of Class 1.5: Number of magazines used for storage:
< Maximum amount (in pounds) of Class 1.6: Number of magazines used for storage:

Licensing Authority Use:

This license is granted upon the condition that the licensed activity will comply with all applicable laws, codes,
rules and regulations, including but not limited to Massachusetts General Law, Chapter 148, and the
Massachusetts Fire Code (527 CMR 1.00) as amended. The license holder may not store materials in an amount

exceeding the capacities herein specified unless and until any amended license has been granted.

ADDITIONAL RESTRICTIONS:

Signature of Licensing Authority Title Date

THIS LICENSE OR A CERTIFIED COPY THEREOF MUST BE CONSPICIOUSLY
POSTED ON THE LAND FOR WHICH IT IS GRANTED,

FP-002 (Rev. 1.1.2015) Page 2
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LEGAL NOTICE
Town of Needham
Board of Selectmen
Public Hearing

Public Notice is hereby given that Lionstone Design Construction has made an
application in accordance with the provisions of Chapter 148 of the Massachusetts

General Laws, for a license to install (2) 1,000 gallon propane fuel tanks underground at
32 Parkman Way, Needham, MA 02492.

Upon said application it is hereby ORDERED: That a Public Hearing be held at the
office of the Board of Selectmen, Town Hall, 1471 Highland Avenue, Needham, MA,

Tuesday, December 18, 2018 at 7:00 pm, at which time all persons interested may
appear and be heard.

Daniel P. Matthews
John A. Bulian
Maurice Handel
Matthew D, Borrelli
Marianne Cooley

BOARD OF SELECTMEN

Dated: Boston Globe, December 8, 2018
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4.1.4 Failure to License. In addition to the requirement that a dog shall be duly licensed as required by law,
the owner of a dog not licensed on or before April 30th in any year shall be subject to a fine of fifty dollars ($50.00), in
addition to the license fee, upon the complaint of the dog officer. The owner of any unspayed and unleashed female dog
found by the dog officer roaming in season (heat) off the premises of the owner or keeper shall be subject to a fine of fifty
dollars ($50.00). Each such occasion shall constitute separate violations.

4.1.5 Fees. The fees for registering and licensing dogs of all types in the Town shall be established from time to time
by vote of the Selectmen.

SECTION 4.2 PUBLIC CARRIAGES AND TAXIS

4.2.1 Licenses. The Board of Selectmen may license hackney carriages or motor vehicles for the conveyance
of persons for hire from place to place within the Town and may revoke such licenses at their discretion. A record of all
licenses so granted or revoked shall be kept by the Selectmen.

4.2.2 Penalties. No person shall set up, use or drive in the Town any unlicensed hackney carriage or motor
vehicle for the conveyance of passengers for hire from place to place within the Town. Any person violating Scction 4.2
shall be subject to a penalty not exceeding twenty dollars ($20) for each offense.

4.2.3 Expiration and Fees. Licenses shall expire on the thirtieth day of April following the date of issuance,
and shall not be transferred without the written consent of the Board of Selectmen. For each license the sum of ten dollars
(3$10.00) shall be paid to the Town Treasurer for use by the Town. A license so granted shall become void if the applicant
neglects or refuses to take out and pay for his license within ten days after notice that it has been granted.

4.2.4 Taxi Stands. The Selectmen may grant to the holder of a license under Section 4.2 a license to use a
certain portion of a public way as a taxi stand for the solicitation of passengers for hire and no person shall use any portion
of any public way for such purpose without such license. Any person who violates any of the provisions of Sub-section
4.2.4 shall be punished by a fine of not more than twenty dollars ($20.00) for each offense.

SECTION 4.3 FEES, REGISTRATION APPLICABLE TO FLAMMABLES

4.3.1 Statutory Authority. Pursuant to the authority of M.G.L. Chapter 148, Sections 10A, 13, 38A and 39A,
and the Needham Fire Code, there is hereby established a fee schedule for licenses granted by the Board of Selectmen,

Annual Certificate of Registration filed with the Town Clerk and Permits granted by the Chief of the Fire Department as
follows:

4.3.2 Licenses for the Storage of Flammables issued by the Board of Selectmen
Class A: (all types)
166 - 40,000 gallons . . . $50.00
40,001 - 80,000 gallons . ; ; 200.00
80,001 - 100,000 gallons . " ; 300.00
100,001 - 500,000 gallons . . : 400.00
500,001 - 1,000,000 gallons. . . 500.00
over 1,000,000 gallons . . . . . 800.00
Class B Fuel: (all types)
501 - 20,000 gallons . j ; 50.00
20,001 - 40,000 gallons . ; : 100.00
40,001 - 80,000 gallons . . : 200.00
80,001 - 100,000 gallons . . . 300.00
100,001 - 500,000 gallons . . . 400.00

500,001 - 1,000,000 gallons. . . 500.00
over 1,000,000 gallons 5 ; 800.00

Class C Fluids (all types)
36



1,001 - 20,000 gallons . . . 50.00

20,001 “ 40,000 gallons . . . 100.00
40,001 - 80,000 gallons . . . 200.00
80,001 - 100,000 gallons . . . 300.00
100,001 - 500,000 gallons . . . 400,00
500,001 - 1,000,000 gallons. . . 500.00
over 1,000,b000 gallons . . . . . 800.00
Flammable Solids 101 Ibs andup . . . . . 50.00
Flammable Gases (within a building)}
3,001 cubic ft, and up ] . . . . 50.00
Flammable Gases (outside a building)
10,001 cubic ft. and up . . . . . 50.00
Liquid Petroleum Gases
500 - 1,000 gallons . . . 50.00
over - 1,001 galions . . . 160.00
Automobiles

The parking of four or more vehicles in a structure - two dotlars ($2.00) per vehicle, and not less than fifty dollars
(350.00).

Advertising costs for a hearing by the Board of Selectmen for the issuance of a license for the storage of
flammables shall be paid by the applicant.

The annual fees shall include the cost of the initial registration with the Town Clerk. The fee for each annual
renewal registration with the Town Clerk shall be the amount herein specified for the original license as set forth above,

4.3.3  Permit Fees

Underground Storage Tank Removal . . . . $100.00
Underground Storage Tank Installation . . . . 100.00
Underground Gasoline Tank Removal . . . . 100.00
Underground Gasoline Tank Installation . . . . 100.00

SECTION 44 GENERAL
44.1  Denial, Revocation or Suspension for Failure to Pay Municipal Taxes.

4411 The tax collector or other municipal official responsible for records of all municipal taxes, assessments,
betterments and other mumicipal charges, hereinafter referred to as the tax collector, shall annually furnish to each
department, board, commission or division, hereinafier referred to as the licensing authority, that issues licenses or permits
including renewals and transfers, a list of any person, corporation, or business enterprise, hereinafter referred to as the
party, that has neglected or refused to pay any local taxes, fees, assessinents, betterments or other municipal charges for not
less than a twelve month period, and that such party has not filed in good faith a pending application for an abatement of
such tax or a pending petition before the appellate tax board.

4.4.1.2 The licensing authority may deny, revoke or suspend any license or permit, including renewals and transfers of
any party whose name appears on said list furnished to the licensing authority from the tax collector or with respect to any
activity, event or other matter which is the subject of such license or permit and which activity, event or matter is carried
out or exercised or is to be carried out or exercised on or about real estate whose owner has neglected or refused to pay
local taxes, fees, assessments, betterments or any other municipal charges provided, however, that written notice is given to
the party and the tax collector, as required by applicable provisions of law, and the party is given a hearing, to be held not
carlier than fourteen days afler said notice. Said list shall be prima facie evidence for denial, revocation or suspension of
said license or permit to any party. The tax collector shall have the right to intervene in any hearing conducted with respect
to such license denial, revocation or suspension. Any findings made by the licensing authority with respect to such license

37




Town of Needham

Procedures for filing Applications for Storage of Flammable & Combustible Fluids

Licenses, registrations and permits for the storage of flammable or combustible fluids are granted
in accordance with Massachusetts General Law, Chapter 148 and the Board of Fire Prevention
Regulations. Local licensing boards have the authority to issue licenses for storage and sale of
flammable products. Applications for the storage of flammable and combustible fluids are
available from the Needham Fire Department.

L. Definition of license, permit, registration

1.

License is the permission by competent authority to do an act, which, without
such permission, would be unlawful, a trespass, or a tort. A flammable or

~ combustible storage license is applied for and granted by the local licensing

authority. The license is granted to the land and not to an individual. Only one

* license may be issued to a parcel of land. This license may be amended to reflect

changes in quantity, conditions or restrictions. The license may be revoked or
suspended by the issuing authority. Records of application and public hearing
information are maintained by the Board of Selectmen.

Registration is the acknowledgment by competent authority of the act of
recording a formal or official record. A flammable or combustible storage
registration is applied for annually at the Needham Town Clerk’s Office by the
holder or occupant of licensed land to inform the town that the license is still
active and being exercised. A registration may be granted to an applicant who is
handling a license. The registration attests to continued use of the license. Only
one registration may be granted for each license. Record of registrations is

-maintained by the Needham Town Clerk.

Permit is a written authority or warrant, issued by a person in authority,
empowering the grantee to do some act not forbidden by law but not allowable
without such grant of authority. The law allows certain small quantities of
flammable and combustibles to be kept or stored on the land without a license, but
with a permit granted by the Needham Fire Chief,

11 The Application Process for Storage of Flammable and Combustible Fluids

1. -

2.

Applications for a license or a permit are available at the Fire Department.

The Applicant must return the application to the Fire Department with a Plot Plan
of the site indicating the areca where the fuel is to be stored.

The Fire Inspector reviews the application and plot plan to determine whether the
applicant requires a license or a permit. The Inspector will also determine the



classification for the storage of the flammable product.

When the Fire Inspector specifies the application requires a license a public
hearing process is required.

The Fire Chief reviews and signs/approves the applicatidn. The application is
forwarded to the Board of Selectmen.

‘1. The Public Hearihg Process for issuance of a License

1.

When an application is received at the Board of Selectmen’s Office, the following
procedure is followed.

a.

The Selectmen’s Office forwards the application to the Engineering
Division for review/approval with respect to the location of utilities on the
property. The Engineering Division will also identify the abutters and
forward to the Assessor’s Office for certification.

The licensiﬁg authority requests a certified abutters list from the
Assessor’s Office.

Following the receipt of the abutters list, a date for the public hearing is
established [to be held at a scheduled Board of Selectmen’s meeting].
The hearing must be scheduled a minimum of seven days after the
advertisement of the public hearing.

The legal notice of the hearing is sent to a local newspaper with an
explanation when to advertise and who to bill. The ad must run at least
seven days prior to the date of the public hearing.

The applicant is sent a letter with the following enclosures: the certified
abutters list, the legal notice and a copy of the letter sent to the local
newspaper.

The applicant is responsible for obtaining copies of the legal advertisement
for each of the individuals on the abutters list.

The applicant mails each abutter, via certified mail /return receipt, a copy
of the legal notice (newspaper ad) not less than seven days prior to the
hearing date.

The applicant is responsible for providing proof of payment for the legal
notice to the Selectmen’s office prior to the public hearing.

The applicant returns the following to the Licensing Authority no later
: 2



than the Thursday before the scheduled Public Hearing:

1) Copies of all Certified Return Receipt Slips sent to abutters.
2) A receipt of payment for the advertisement.

J. The applicant or his representative must attend the public hearing.

k. The Licensing Authority will deny/grant the license at the public hearing.
There may be restrictions imposed by the Licensing Authority at the time
of the hearing.

L. Upon approval of a license, the licensing authority will forward the license
to the office of the town clerk.

m. The town clerk will record the license. The fee for the license is paid to
the town clerk. '

Propane fuel storage licenses are granted with the following restrictions: 1) The petitioner agrees
to contract for an annual gas appliance system check making sure that the entire propane system
is checked for leaks; and further making sure that every element satisfies local regulations and
industry standards. Evidence of such a systems check must be sent annually to the Needham Fire
Department; and 2) The tank, with all its piping and equipment, and the system, when installed,
will meet U.S., State and local code regulations, specifications and directives.

A fuel storage license is deemed a grant attached to the land and a certificate of registration must
be filed annually on or before April 30™ by the owner/occupant of the fand who holds the license.

Attachménts: Application for a License to Store a Flammable Product (Needham)
Application for License (State Fire Marshal)

April 20, 2001/rev. 2/27/04
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License LONG.
Massachusetts General Law, Chapter 148 §13

FP-002

License Number

(Rev. 1.1.2015)

L) New License W Amended License

After notice and hearing, and in accordance with Chapter 148 of the Mass. General Laws,
a license ig hereby granted to use the fand herein described for the purposes described.

Location of Land:

Number, Street and Assessor’s Map and Parcel ID
Owner of Land:

Address of Land Owmer:

Flammable and Combustible Liquids, Flammable Gases and Solids

Complete this section for the storvage of flammable and combustible liquids, solids, and gases. All tanks and containers are considered
Jull for the purposes of licensing and permitting. (Attach additional pages if necessary.)

PRODUCT NAME CLASS MAXIMUM UNITS CONTAINER
QUANTITY gal., Ibs, UST, AST, IBC,
cubic feet drums

LP-gas (Complete this section for the storage of LP-gas or propane)

+%* Maximum quantity (in gallons) of LP-gas to be stored in aboveground containers:

List sizes and capacities of all aboveground containers used for storage

0

+  Maximum quantity (in gallons) of LP-gas to be stored in underground containers:

List sizes and capacities of all underground containers used for storage

Total aggregate quantity of all LP-gas to be stored:

Fireworks (Complete this section for the storage of fireworks)

< Maximum amount (in pounds) of Class 1.3G:
P Maxinum amount (in pounds) of Class 1.4G:
+  Maximum amount (in pounds) of Class 1.4:

Total aggregate quantity of all classes of fireworks to be stored:

THIS LICENSE OR A CERTIFIED COPY THEREOF MUST BE CONSPICIOUSLY
POSTED ON THE LAND FOR WHICH IT IS GRANTED.



Explosives (Complete this section for the storage of explosives)

%  Maximum amount (in pounds) of Class 1.1: Number of magazines used for storage:
<  Maximum amount (in pounds) of Class 1.2: Number of magazines used for storage:
+  Maximum amount (in pounds) of Class 1.3: Number of magazines used for storage:
%  Maximum amount {in pounds) of Class 1.4: Number of magazines used for storage:
< Maximum amount {in pounds) of Class 1.5: Number of magazines used for storage:
< Maximum amount (in pounds) of Class 1.6: Number of magazines used for storage:

Licensing Authority Use:

This license is granted upon the condition that the licensed activity will comply with all applicable laws, codes,
rules and regulations, including but not limited to Massachusetts General Law, Chapter 148, and the
Massachusetis Fire Code (527 CMR 1.00) as amended. The license holder may not store materials in an amount

exceeding the capacities herein specified unless and until any amended license has been granted.

ADDITIONAL RESTRICTIONS:

Signature of Licensing Authority Title Date

THIS LICENSE OR A CERTIFIED COPY THEREOF MUST BE CONSPICIOUSLY
POSTED ON THE LAND FOR WHICH IT IS GRANTED.

FP-002 (Rev. 1.1.2015) Page 2
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Application For License LONG:

FPOOZA Massachusetts General Law, Chapter 148 §13
(Rev. 1.1.2015)

License Number

[ New License [ Amended License

Application is hereby made in accordance with the provisions of Chapter 148 of the General Laws of Massachusetts for a license to
store flammables, combustibles or explosives on land in buildings or structures herein described.

Location of Land:

Number, Street and Assessor’s Map and Parcel [D

Attach a plot plan of the property indicating the location of property lines and all buildings or structures.

Owner of Land:

Address of Land Owner:

Use and Occupancy of Buildings and Structures:

If this is an application for amendment of an existing license, indicate date of original license and any subsequent amendments

Attacha copy of the current license

Flammable and Combustible Liquids, Flammable Gases and Solids
Complete this section for the storage of flammable and combustible liquids, solids, and gases; see 527 CMR 1.00 Table 1.12.8.50;
Attach additional pages if needed. All tanks and containers are considered full for the purposes of licensing and permitiing.

PRODUCT NAME CLASS MAXIMUM UNITS CONTAINER
QUANTITY gal., Ibs, UST, AST, IBC,
cubic feet drums

Total quantity of all flammable liquids to be stored:

Total quantity of all combustible liquids to be stored:

Total quantity ofall flammable gases to be stored:

Total quantity of all flammable solids to be stored:




LP-gas (Complete this section for the storage of LP-gas or propane)

Indicate the maximum quantity of L.P-gas to be stored and the sizes and capacities of all storage containers.
(See 527 CMR 1.00 Table 1.12.8.50)

< Maximum quantity (in gallons) of LP-gas to be stored in aboveground containers:
q

List sizes and capacities of all aboveground containers used for storage:

% Maximum cuantity (in gallons) of LP-gas to be stored in underground containers:

List sizes and capacitics of all underground containers used for storage:

Total aggregate quantity of all LP-gas to be stored:

Fireworks (Complete this section for the storage of fireworks)

Indicate classes of fireworks to be stored and maximum quantity of each class. (See 527 CMR 1.00 Table 1.12.8.50)

* Maximum amount (in pounds) of Class 1.3G: Type/class of magazine used for storage:
+* Maximum amount (in pounds) of Class 1.4G: Type/ciass of magazine used for storage:
% Maximum amount {i# pounds) of Class 1.4 Type/class of magazine used for storage:

Total aggregate quantity of all classes of fireworks to be stored:
Explosives (Complete this section for the storage of explosives)

Indicate classes of explosive to be stored and maximum quantity of each class. (See 527 CMR 1.00 Table 1.12.8.50)

*

%  Maximum amount (in pounds) of Class 1.1: Number of magazines used for storage:
4 Maximum amount (in pounds) of Class 1.2: Number of magazines used for storage:
+*  Maximum amount (in pounds) of Class 1.3: Nurnber of magazines used for storage:
% Maximum amount (in pounds) of Class 1.4: Number of magazines used for storage:
% Maximum amount (in pounds) of Class 1.5; Number of magazines used for storage:
¢ Maximum amount (in pounds) of Class 1.6: Number of magazines used for storage:
I, , hereby attest that I am authorized to make this application. I acknowledge that

the information contained herein is accurate and complete to the best of my knowledge and belief. I acknowledge that
all materials stored pursuant to any license granted hereunder must be stored or kept in accordance with all applicable
laws, codes, rules and regulations, including but not limited to Massachusetts Chapter 148, and the Massachusetts Fire
Code (527 CMR 1.00). I further acknowledge that the storage of any material specified in any license granted
hereunder may not exceed the maximum quantity specified by the license.

Signature Date Name

Fire Department Use Only

L , Head of the Fire Department endorse this application with my

1 Approval U Disapproval

Signature of Head of the Fire Deparlment Date

Recommendations:

FP-002A (Rev. 1,1.2013) Page 2
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Application for Standard Permit
FP-006 inati .
(Rev. 1.1.2015) ® Return completed application to: “
Permit Number: DIG SAFE NUMBER
City or Town;
Start Date:
Date:
In accordance with the provisions of M.G.L.. Chapter 148, as provided in Section application is hereby made
by
(Full Name of Person, Firm or Corporation) (Phcne Number)

of

(Address: Streel or P.O. Box, City or Town, Zip Code)

for permission to (state clearly purpose for which permit is requested)

Name of Competent Operator (if applicable} Cert. No.
Date Issued-rejected By
{Signature of Applicant)
Date of expiration Fee Amount Paid $
o’Qk\

Gity! Town of N

&

o

L

FP-006

(Rev. 1.1.2015) PERMIT

City or Town: DIG SAFE NUMBER
Date:
Start Date:
Permit Number (if applicable):
In accordance with the provisions of M.G.L. Chapter 148, as provided in this permit is granted
to

{Full Name of Person, Firm or Corporation}

for

Restrictions:

at
(Street and # or Describe Location far Adeguate Identification)
Fee Paid $ This permit will expire on
Signature of Official Granting Permit: Title

‘ This permit must be conspicuously posted upon the premises _



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item Introduce Director of Youth & Family Services

Presenter(s) Tim McDonald, Director of Health & Human Services
; Sara Shine, Director of Youth & Family Services

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

Mr. McDonald will introduce Sarah Shine, the newly appointed Director of Youth
- & Family Services (YFS)

- Ms. Shine will provide the Select Board with an overview of current YFS programs
and services, and will highlight new programs and community collaborations |
- which starting up. ;

| 2. ‘ VOTE REQUIRED BY BOARD OF SELECTMEN

Introduction Only

3. | BACK UP INFORMATION ATTACHED

‘(Describe backup below)

a. Resume for Sarah Shine z
b. Powerpoint and flyer
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Needham Youth and Family

Current Services Being Provided:

Needham Youth and Family Services is currently offering a number of
difference services to the community including:

Direct Clinical Programs
Health and Wellness Workshops

Tutoring, Mentaring and Volunteer Programs

< O O <O

Award ceremonies

Meet the New Director: Sara Shine, LICSW

Sara Shine joins Needham Youth and Family Services after 15 years of experi-
ence working with Youth and Families in a number of different settings includ-
ing residential, psychiatric hospitalizations programs, cutpatient and school
based work in addition tc in home services. Nat only does she have the direct
clinical expertise, but also knowledge and experience in creating and managing
these programs, building budgets, writing grants, overseeing contracts, and
supervising staff. In addition, Sara has years of volunteer crisis work, as she has
volunteered for the Red Cross on their Disaster Action Team.

Needham Youth and Family Services Team Members include:

Ben Aronson, MA Carolyn Tracy, MS Emily Buxton, Intern

Katy Colthart, MSW, LICSW Caitlin White, MSW
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‘ Goals for 2019

Program assessment and

curriculum review

Assessment of

community needs

Increased the resident's

awareness of the services

Cross departmental

collaboration

Increased clinical

expertise
Expand resources
Community trainings

Involvement in Mental

Health associations



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item i Introduce New Police Officer

Presenter(s) ! John Schlittler, Chief of Police
i

| 1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Chief Schlittler will introduce newly transferred Police Officer Ron Poirier.

i

o 1 VOTE REQUIRED BY BOARD OF SELECTMEN

i

Introduction Only

3. || BACK UP INFORMATION ATTACHED

. (Describe backup below)

a. Resume for Ron Poirier




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

- Agenda Item - Diversion Program Update

' Presenter(s) | John Schlittler, Chief of Police
Catherine (Katie) McCullough, Juvenile Prosecutor
Kristen Lindley, LCSW, Diversion Program Coordinator

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

¢ Introduction of new Diversion Program Coordinator
» Review of Diversion Program and Operation
o Update on current enrollment and completion

2 ‘ VOTE REQUIRED BY BOARD OF SELECTMEN

- Discussion only.

3. l: BACK UP INFORMATION ATTACHED

a. Power point and flyer
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Needham Youth Diversion Program

Next Steps:

Create and disseminate
informational materials

Hire a clinician to
administer mental
health and substance
use assessments

Continued collaboration

with community
partners

Expansion of
community awareness
of the benefits of the
Youth Diversion
Program

Expansion of youth
resources

NYJP

NEEDHAM YOUTH
DIVERSION PROGRAM

Principles:

Multidisciplinary: integrated approach
involving law enforcement, school, social
service, mental health, and community
professionals

Community-based intervention and
support

Goals:
Provide an alternative to court involvement
Prevent recidivism

Foster positive relationships between
youth and police

Decrease risk factors and increase
protective factors

Staff

Catherine Delano, LCSW, Program Development
Kristen Lindley, LCSW, Program Coordinator

Catherine McCullough, Juvenile Prosecutor




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item | ASHER Program Update

Presenter(s) - Dennis Condon, Fire Chief
5 - John Schlittler, Chief of Police

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Needham Police and Fire Departments have collaboratively developed an Active |
Shooter Hostile Event Response (ASHER) protocol. This response brings
Fire/EMS personnel into an ongoing ASHER event, with Police protection, in
order to save lives prior to the scene becoming fully contained. This protocol is in |
keeping with the NFPA’s ASHER 3000 protocol which is the National standard |
- for these incidents. This collaboration between both Needham Public Safety |
- departments was used as a case study model for other communities throughout |
 the Commonwealth to build their programs from at three separate training |

symposiums where both Chiefs and the School Superintendent made joint
presentations.

- Chief Condon and Chief Schlittler will provide the Board with an update about |
~ the program. '

2, | VOTE REQUIRED BY BOARD OF SELECTMEN

- Discussion only.

3. 1 BACK UP INFORMATION ATTACHED




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item | FY2018 Financial Audit

Presenter(s) | Melanson & Heath Company, P.C.
' David Davison, Assistant Town Manager/Director of Finance

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

~ Representatives of the audit firm Melanson & Heath Company P.C. will update
' the Board as to their recently completed audit of the Town’s general purpose
financial statements for fiscal year 2018 and their recommendations.

|2, ‘ 'VOTE REQUIRED BY BOARD OF SELECTMEN

3. ‘ BACK UP INFORMATION ATTACHED

i a. Memo from Assistant Town Manager/Director of Finance
- b. FY2018 Audit and Management Letter provided under separate cover




Town of Needham
Finance Department
Meno

To: Members of theBeard of Selectmen

A

Py

From: David Davigony stant Town Manager/Director of Finance

CC:  Kate Fitzpatrick, Town Manager; Anne Gulati, Director of Financial Operations for
Needham Public Schools; Daniel E. Gutekanst, Superintendent of Schools; Evelyn
Poness, Treasurer/Collector; Michelle Vaillancourt, Town Accountant

Date: December 14, 2018
Re: Fiscal Year 2018 Annual Audit

FY2018 Audit

The independent audit firm Melanson, Heath and Company, PC (MHC) has completed its audit of the
Town’s Financial Statements for the fiscal year ended June 30, 2018. A representative from the firm is
scheduled to meet with the Board on Tuesday, December 19, 2018. The Board will be provided an
overview of the audit process and MHC’s comments regarding their recommendations to management.
We will be available to address questions that the Board may have.

An mvitation will be extended to the members of the Finance Commiitee through the Executive Secretary
and through School Superintendent to members of the School Commitiee to attend your meeting so that
they will also have an opportunity to hear the report first hand.

Please do not hesitate to contact me if you have any questions prior o the meeting.



Agenda Item

FY2018 Financial Audit

The annual audit is available online at

http://needhamma.gov/DocumentCenter/View/17376




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agénda ItemJi Determination of Unique Status o \

; Presenter(s) J Kate Fitzpatrick, Town Manager ' ]

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED ]

' The Town is contemplating the acquisition by rent of space for public safety |
" communications on the American Tower on Cabot Street in Needham. The |
' replacement of the public safety communication system using a closed-loop |
' microwave system on four structures in Needham is a critical component of the |
reconstruction of the Public Safety Building. The October 10, 2018 Special Town |
- Meeting approved a zoning amendment that allows the Planning Board, by Special |
- Permit, to authorize the installation of communications equipment on pre- |
' existing, lawfully constructed towers. The project team will be seeking a Special |
' Permit for this installation early in 2019. The consultant who designed the system |
' has identified the Cabot Street area as necessary for the proper functioning of the |
' new system.

' The Town Manager will recommend that the Board vote to determine that
advertising for the solicitation of proposals for this acquisition will not benefit the |
' Town’s interest because of the unique qualities of the property. '

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN

- Suggested Motion: That the Board vote to determine that in the case of the |
 proposed acquisition by rent of space on the American Tower on Cabot Street, ﬁ
~ advertising will not benefit the Town’s interest because of the unique qualities of |
' the location of the property needed. This determination is made on the basis that |
- American Tower is the only pre-existing, lawfully constructed tower in the location |
" needed for the functionality of the new public safety communication system.

‘3. | BACK UP INFORMATION ATTACHED

" (Describe backup below)
Ca. Parcel Map
b. M.G.L. c. 30B Section 16




]

1a ebeuiRIg puy SWeans
=

Apogisiepm
m

S8U|UBIUSY) PEOY

ysew sumay Bumnagy

| |
suma] Bugin:

Aepunog Umo,
mm.__._nm palaguiny

emyBIH SN

ale|siany

s m.s:m_rl i C
spuegam |

)4 pue
Ly EUW:Q

uonEsqng [E0L03)3 A
xog [eowoa)3 I
E011198|3
107 Bupyied paaedun g
101 Bupiied pered mm
£107 Buped
peoy pasedun pm
peoy pened Il
SpEOY
Aemeauq paredun g
ABMBALQ peAEd
SAEMBALIQ
Aemiels lopend g
yjemepis B
SH[emapis

abplig
lood uc_r_._ﬂm
-

sojied puy s¥oeQ
||
Buipiing
|
el
Edm
Moed oJ)|
nm__mmx =
Jrepiens I
aoued
80U
Buiding plel3 e
Buidiig une)

Saur] spods

sulm Buppegq
s|emssolD
seul pajujed
Joyouy Jemo| F
Jomol IR
ys|a eyeles I
SI9M0)
=
sjeased

Wd L1ZL 18 8102/L1/21 uo pajlid

= =7
\

A

(]
\




General Law - Part I, Title 111, Chapter 30B, Section 16 Page 1 of 4

Part ] ADMINISTRATION OF THE GOVERNMENT
Title 111 LAWS RELATING TO STATE OFFICERS

Chapter  UNIFORM PROCUREMENT ACT
30B

Section 16 REAL PROPERTY:; DISPOSITION OR ACQUISITION

Section 16. (a) If a governmental body duly authorized by general
or special law to engage in such transaction determines that it shall
rent, convey, or otherwise dispose of real property, the
governmental body shall declare the property available for
disposition and shall specify the restrictions, if any, that it will
place on the subsequent use of the property.

(b) The governmental body shall determine the value of the

property through procedures customarily accepted by the
appraising profession as valid.

(¢) A governmental body shall solicit proposals prior to:

(1) acquiring by purchase or rental real property or an interest
therein from any person at a cost exceeding $35,000; or

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleIII/Chapter30b/Section16 12/11/2018



ueneral Law - rart 1, 11ue 111, Chapler 3UB, Section 16 Page 2 of 4

(2) disposing of, by sale or rental to any person, real property or
any interest therein, determined in accordance with paragraph (b)
to exceed $35,000 dollars in value.

(d) The governmental body shall place an advertisement inviting
the submission of proposals in a newspaper with a circulation in
the locality sufficient to inform the people of the affected locality.
The governmental body shall publish the advertisement at least
once a week for two consecutive weeks. The last publication shall
occur at least eight days preceding the day for opening proposals.
The advertisement shall specify the geographical area, terms and
requirements of the proposed transaction, and the time and place
for the submission of proposals. In the case of the acquisition or
disposition of more than twenty-five hundred square feet of real
property, the governmental body shall also cause such
advertisement to be published, at least thirty days before the
opening of proposals, in the central register published by the state
secretary pursuant to section twenty A of chapter nine.

(¢) The governmental body may shorten or waive the advertising
requirement if’

(1) the governmental body determines that an emergency exists
and the time required to comply with the requirements would
endanger the health or safety of the people or their property;
provided, however, that the governmental body shall state the
reasons for declaring the emergency in the central register at the
earliest opportunity; or

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleIIl/ Chapter30b/Sectionl6 12/11/2018



General Law - Part I, Title 111, Chapter 30B, Section 16 Page 3 of 4

(2) in the case of a proposed acquisition, the governmental body
determines in writing that advertising will not benefit the
governmental body's interest because of the unique qualities or
location of the property needed. The determination shall specify
the manner in which the property proposed for acquisition satisfies
the unique requirements. The governmental body shall publish the
determination and the reasons for the determination, along with
the names of the parties having a beneficial interest in the property
pursuant to section forty J of chapter seven, the location and size
of the property, and the proposed purchase price or rental terms, in
the central register not less than thirty days before the

governmental body executes a binding agreement to acquire the
property.

(f) Proposals shall be opened publicly at the time and place
designated in the advertisement. The governmental body shall
submit the name of the person selected as party to a real property
transaction, and the amount of the transaction, to the state
secretary for publication in the central register.

(g) If the governmental body decides to dispose of property at a
price less than the value as determined pursuant to paragraph (b),
the governmental body shall publish notice of its decision in the
central register, explaining the reasons for its decision and
disclosing the difference between such value and the price to be
received.

https://malegislature.gov/Laws/GeneralLaws/Partl/TitlelIl/Chapter30b/Section16 12/11/2018



General Law - Part |, litle I, Chapter 30B, Section 16 Page 4 of 4

(h) This section shall not apply to the rental of residential property
to qualified tenants by a housing authority or a community
development authority.

(1) Acquisitions or dispositions of real property or any interest
therein pursuant to this section between governmental bodies and
the federal government, the commonwealth or any of its political
subdivisions or another state or political subdivision thercof shall
be subject to subsections (a), (b) and (g).

https://malegislature.gov/Laws/GeneralLaws/Partl/ TitleIIl/ Chapter30b/Section16 12/11/2018



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item Approve the FY2020 — FY2024 Capital Improvement Plan

Presenter(s) | Kate Fitzpatrick, Town Manager
- David Davison, Assistant Town Manager/Finance

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

The Town Manager will recommend that the Board approve the FY2020 — 2024 |
Capital Improvement Plan for transmittal to the Finance Committee.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

- Suggested Motion: that the Board approve the FY2020 — 2024 Capital
- Improvement Plan for transmittal to the Finance Committee.

o2 BACK UP INFORMATION ATTACHED

a. Capital Project Recommendations for Fiscal Years 2020 — 2024
b. Individual Capital Requests were forwarded previously




Five Year Capital Improvement Plan
Preliminary Tier One Recommendations
FY2020 - FY2024

FY2020 FY2020 'FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 A S
Title Code*  Dept Function Cat* Department Recommended Department Recommended Department Recommended Department Recommended Department Recommended P One Cash Debt Other Page
Request Tier 1 Request Tier 1 i Request Tier 1 Reguest Tier 1 Request Tier 1 q
Town Offices Replacement Furniture P 10 General 1 25,000 25,000 25,000 25,000 50,000 50,000 50,000 3 -002
Town Building Switching N 14 General 1 60,000 60,000 60,000( &0,'9.00_ 60,000 3 -004
Town Internet Control, Analysis and Reporting N 14 General 1 75,000 75,000 75,000 75,000 75,000 3 - 0086
Town Wide Video Projection and Smart TV N 14  Public Safety 1 50,000 50,000 40,000 40,000 55,000 55,000 145,000 145,000 145,000 3-008
Wireless Hardware Infrastructure N 14 General 1 175,000 175,000 175,000 1?‘5,QD'D 175,000 3 -010
Town Building Security and Traffic Cameras N 14  Public Safety 1 300,000 300,000 i 3-012
Center at the Heights Computer Lab P 14 Community 1 50,000 50,000 50,000 © 50,000 50,000 3 -014
ﬁ;ﬁ;zfshm"’gy Systems and Application M 14 General 1 100,000 100,000 100,000 100,000] 100,000 3-016
High Availability Firewalls N 14 General 1 75,000 75,000 75,000 75,000 75,000 3-018
Nor-Public Sefety Data CenterFervels ai P 14 General 1 145,000 145,000 180,000 180,000 325,000 325,000 325,000 3-020
Storage Units
Public Safei;y Data Center Servers and M 14  Public Safety 1 200,000 200,000 ‘ 3-022
Storage Units |
PubliciSeatety Desidaps; Printersand N 14  Public Safety 1 200,000 200,000 200,000 200,000 200,000 3-024
Peripherals d
Public Safety Mobile Devices M 14  Public Safety 1 35,000 35,000 50,000 50,000 50,000 50,000 135,000 135,000 135,000 3-026
Public Works Mobile Devices N 14  Public Works 1 50,000 50,000 50,000 50,000 50,000 3-028
Multi-Function Printer Devices P 14 General 1 35,600 35,600 35,600 35,600 35,600 35,600 106,800 106,800 106,800 3 =-030
Revenue Application Software Package P 14 General 1 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 3-032
Adonieted Faternal Defibrillahors p 17  Public Safety 1 27,836 27,836 27,836 27,836 27,836 3-034
Replacement _ &
Firearm Replacement M 17 Public Safety 1 31,630 31,630 31,630 31,630 31,630 3 -036
Police and Fire Mobile and Portable Radios N 17  Public Safety 1 617,550 617,550 617,550 617,550 617,550 3-038
Public Safety Fitness Equipment N 18 Public Safety 1 83,613 83,613 3 -040
Personal Protective Equipment P 18 Public Safety 1 43,424 43,424 43,424 43,424 43,424 43,424 43,424 43,424 43,424 43,424 217,120 217,120 217,120 3-042
Building Management System Upgrade M 23.2 Schools 1 392,000 392,000 392,000 392,000 392,000 3 -044
Permanent Message Boards M 23 Community 1 54,000 56,000 58,000 60,000 228,000 i 3 -046
Speciolty Equipment - Losder MOunisd 06w v  p35  gighway 1 192,000 192,000 192,000 192,000 192,000 3 - 049
Blower (H)
“pecialy Enuipment - Unit.354, Specialy M 236  parks 1 38,000 40,000 38,000 40,000 40,000 3 - 049
Mower (PF) ' :
Specialty Equipment - Unit 351 Tractor (PF) M 23.6 Parks 1 68,000 68,000 68,000 . 68,000 68,000 3 - 049
Fleet Refurbishment N 23.4 Fleet 1 150,000 150,000 300,000 3-051

1 November 30, 2018



Five Year Capital Improvement Plan
Preliminary Tier One Recommendations
FY2020 - FY2024

| : FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 et L G
Title Dept Function Cat* Department Reccn_-nr_nendecl Department Recommended Department Recorr_!mended Department Recommended Department Recorpmended A one Cash Debt Other Page
Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1

Library Furniture 28 Community 1 112,960 112,960 82,740 82,740 83,182 83,182 278,882 273,'8.32.. 278,882 3-053
Library RFID Conversion 28 Community 1 327,200 327,200 3 - 055
Library Technology 28 Community 1 30,000 48,500 48,500 26,280 36,500 36,500 30,400 171,680 85,000 85,000 3 -058
Public Playgrounds 29  Community 1 350,000 350,000 350,000 350,000 700,000 ?BEJ“,QHD:‘. 700,000 | 3 - 060
Schoel Furniture 80 Schools 1 35,000 35,000 35,000 35,000 25,000 25,000 25,000 25,000 25,000 25,000 145,000 145,000 145,000 3 -063
School Copier Replacement 80 Schools 1 135,520 52,470 37,600 37,600 73,990 73,990 41,200 41,200 57,650 57,650 345,960 '262,91& 262,910 3 -065
e o eSO IR BRI S Al 80  Schools 1 69,200 69,200 69,200 69,200, 69,200 3-068
High School Locker Reconfiguration & Addition 80 Schools 1 50,000 50,000 50,000 50,000 37,500 12,500 | 3 - 070
School Document Management System 80 Schools 1 187,700 187,700 3-072
School Technolegy Replacement 80 Schools 1 632,350 632,350 556,575 556,575 490,150 490,150 422,000 422,000 395,750 395,750 2,496,825 2,496,.325 2,496,825 3 -075
i B
DPW Complex 23.1 Public Works 2 3,062,000 37,379,000 40,441,000 3 -081
Hillside Schoel Boiler Upgrade 23.2 Schools 2 12,000 220,000 232,000 3-083
Pollard School Locker Room Retrofit 23.2 Schools 2 60,000 60,000 630,000 630,000 690,000 BQD,QDD-I 60,000 630,000 3 -085
;‘;’;?_gi SRRl Bu Sl i 5o 232 Schools 2 30,000 30,000 30,000 30,000 30,000 3 - 087
Pollard Schoel Air Conditioning Upgrade 23.2 Schools 2 100,000 100,000 550,000 1,125,000 575,000 1,225,000 1,225,000 100,000 1,125,000 3 -089
Newman School Gym Floor 23.2 Schools 2 275,000 275,000 275,000 275,000 275,000 3-091
Mitchell Schocl Restroom Upgrades 23.2 Schools 2 67,000 67,000 670,000 670,000 737,000 ’ 737,000 67,000 670,000 3-093
;Z?:g‘;ﬁfgﬁ:sme”t iy Sustanabis.Buliqing 23.2  Schools 2 100,000 100,000 50,000 50,000 150,000 150,000 150,000 3-095
Energy Efficiency Upgrade Improvements 23.2 Buildings 2 57,000 57,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 457,000 457,000 400,000 57,000 | 3 - 097
Emery Grover Roof Replacement 23.2 Schools 2 15,000 220,000 235,000 = 3-100
Emery Grover Window Replacement 23.2 Schools 2 30,000 368,000 398,000 3-102
DPW Boiler Replacement 470 Dedham Avenue 23.2 Public Works 2 50,000 50,000 460,000 460,000 510,000 510,000 460,000 50,000 | 3-104
Daley Building Upgrades 23.2 Buildings 2 50,000 50,000 3-106
Center at the Heights Space Utilization Study 23.2 Community 2 75,000 75,000 75,000 75,000 75,000 3 -108
CATH Generator 23.2  Community 2 37,500 37,500 250,000 250,000 287,500 287,500 287,500 3-110
Efncgl(;l\i,nege (;?25(;:: and Transfer Station 237 Public Works 2 3-.112

November 30, 2018




Five Year Capital Improvement Plan
Preliminary Tier One Recommendations
FY2020 - FY2024

FY2020 FY2020 Fr2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 L L

Title Code* Dept Function Cat* Department Recommended Department Recommended Department Recommended Department Recommended Department Recommended R, A 0 Cash Debt Other Page

Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 EOLES fis

Library Space Planning NB 28 Community 2 60,000 60,000 3=-114
Cricket Field Building Renovation M 29 Community 2 163,765 818,824 982,589 3-116
Pollard School Improvements M 80 Schools 2 3-118
Mitchell Elementary School Renovation M 80 Schools 2 650,000 111,874,200 112,524,200 3-122
Renovate/Roconstiuct Hillsideas SwingSpaee 4 &g soele 2 100,000 3,922,800 24,452,100 28,474,900 3-125
for School Construction |
Renovate/Reconstiuct Emery GoverBulding . 4 &5 Shgols 3 2,113,600 17,234,900 19,348,500 3-128
at Highland Avenue Location
Eliot School Technology Room Cenversion N 80 Schools 2 179,300 179,300 179,300 179,300 179,300 3=-131
Eliot Modular Classrooms N 80 Schools 2 556,700 3,481,200 4,037,900 3-134
Bresdmeadow Suhael Teehriolagy-Rogin N 80 Schools 2 213,100 213,100 213,100 213,100 213,100 3-137
Conversion
School Master Plan Supplement N 80 Schoels 2 125,000 125,000 125,000 125,000 125,000 3-140
Harris Avenue Parking Lot (Pollard School}) P 23.2 Schocls 3 25,000 25,000 500,000 500,000 525,000 SZS,UDD 525,000 3 - 142
Public Works Infrastructure Program M 23 Public Works 3 2,169,550 2,169,550 2,415,000 2,145,000 2,278,000 2,145,000 3,524,500 2,145,000 3,105,000 2,145,000 13,492,050 10,749,550| 10,749,550 3-144
Asa Small Field Renovation I 23.6  Community 3 3-151
f;ﬂfg&:gﬂfg st Public:Recreatian M 23.6 Communty 3 2,950,000 612,500 45,000 677,000 450,000  1,102,000] 1,102,000 290,000 290,000  5,631,500|  4,867,000] 1,392,000
Passive Recreation Improvements (Dwight : t
Fleld/Charles River Center) N 23.6 Community 3 35,000 350,000 385,000 3~-157
Toun Comuon Histars Redbsigh-dud M 23.3 Community 3 117,000 117,000 906,000 906,000 1,023,000 = 1,023,000 1,023,000 | 3 - 159
Beautification
?;‘;‘:‘;‘\'fg?_;‘:sgra”“er station: PropRrty M 23.7 Public Works 3 295,000 295,000 401,500 401,500 124,500 124,500 124,500 124,500 945,500 945,500 945,500 3-161
Athletic Fields Master Plan GM 29  Community 3 75,000 75,000 3 -166
Boat Launch on Charles River I 29 Community 3 3 -168
Rosemary Lake Camp and Trail P 29  Community 3 200,000 200,000 200,000 ; 200,000 200,000 | 3-170
QOpen Space Land Purchase P 29 Community 3 1,000,000 1,000,000 3=-172
Qutdoor Baskethall Courts M 29  Cemmunity 3 135,000 135,000 135,000 135,000 135,000 | 3-174
(Dés,:\'; System Improvements ~'Water QUalY. . . ap cremwater 3 25,000 253,000 2,000,000 2,278,000 3-182
Traffic Improvements P 23 Public Works 3 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 250,000 250,000 250,000 3-210
Replace Unit 452 2013 Ford Taurus L 14 General 4 38,305 38,305 38,305 38,305 38,305 3-199
Replace Unit 1996 HAZ HAZMAT TRAILER L 18  Public Safety 4 3-199
Replace Unit C-01 2017 Ford Explorer C 18  Public Safety 4 47,733 47,733 47,733 47,733 47,733 3-199
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Title Code*  Dept Function  Cat* Der:gnzwznt Recn?n"azrgigded DerYaZrEnz'\:tlent Recz‘;'lzn?liided DerYaerriint RecE:nzn(iiided Dezzﬂjriznt RemFYmZniigded DeFlel'E[’riint el kil el e cash Debt Other Page
Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Squcsts One
Replace Unit C-02 2016 Chevrolet Tahoe (& 18 Public Safety 4 54,357 54,357 54,357 54,357 54,357 3~-199
Replace Unit C-03 2013 Ford Explorer C 18 Public Safety 4 47,733 47,733 47,733 47,733 47,733 3-199
Replace Unit C-06 2015 Ford F350 c 18  Public Safety 4 68,750 68,750 68,750 68,750 68,750 3 -199
Replace Unit C-42 2013 Ford Explorer C 18  Public Safety 4 35,249 35,249 35,249 ,35'.249‘ 35,249 3-199
$fﬂice Unlt L-01 2004 Sutphen Quint Ladder | 5 pogrocsmry 4 1,348,060  1,348,060|  1,348,060| 1,348,060 1,348,060 3 - 199
Replace Unit R-01 2016 Ford E450 Ambulance L 18 Public Safety 4 350,322 350,322 350,322 350,322 350,322 3-199
Replace Unit R-02 2017 Ford E450 Ambulance L 18 Public Safety 4 362,584 362,584 362,584 362,584 362,584 3-199
Replace Unit R-03 2008 Ford E450 Ambulance L 18 Public Safety 4 350,322 350,322 350,322 350,322 350,322 3-199
Replace Unit R-04 2006 Ford E450 Ambulance L 18 Public Safety 4 362,584 362,584 362,584 362,584 362,584 3 -199
Replace Unit 400 2005 Ford Taurus C 19  Public Safety 4 35,441 35,441 35,441 35,441 35,441 3-199
Replace Unit 453 2016 Ford Focus C 19  Public Safety 4 37,966 37,966 37,966 ; 37,"9'66- 37,966 3 -199
Replace Unit 454 2014 Ford Fusion L 19  Public Safety 4 37,966 37,966 37,966 37,966 37,966 3-199
Replace Unit 455 2016 Ford Focus L 19 Public Safety 4 37,966 37,966 37,966 37,966 37,966 3-199
Replace Unit 456 1014 Ford Fusion L 19  Public Safety 4 37,966 37,966 37,966 37,966 37,966 3-199
Replace Unit 457 2006 Ford Taurus c 19  Public Safety 4 33,085 33,085 33,085 33,085 33,085 3-199
Replace Unit 700 2012 Ford Econ Van E250 C 23.2 Buildings 4 48,461 48,461 48,461 48,461 48,461 3 -199
Replace Unit 705 2006 F_Drd Econ Van E250 Cc 23.2 Buildings . 4 37,060 37,060 37,060 37,060 37,060 3-199
Replace Unit 707 2008 Ford Econ Van E250 (e 23.2 Buildings 4 45,239 45,239 45,239 45,239 45,239 3-199
Replace Unit 712 2011 Ford Econ Van E250 C 23.2 Buildings 4 46,822 46,822 46,822 4_6,82'2 46,822 3 -199
Replace Unit 713 2012 Ford F450 Dump Truck L 23.2 Buildings 4 84,163 84,163 84,163 84,163 84,163 3-199
Replace Unit 715 Addition to Fleet G 23.2 Buildings 4 43,709 43,709 43,709 43,709 43,709 3-199
Replace Unit 720 2009 Ford Escape Hybrid C 232 Buildings 4 34,243 34,243 34,243 34,243 34,243 3-199
Replace Unit 756 2010 Ford F150 C 23.2 Buildings 4 39,700 39,700 39,700 39,3%00' 39,700 3-199
Replace Unit 45 2012 FORD E150 VAN c 23.3 Engineering 4 45,656 45,656 45,656 45,656 45,656 3 -199
Replace Unit 92 2012 Ford Explorer c 23.3 Engineering_ 4 41,550 41,550 41,550 41,550 41,550 3-199
Replace Unit 2 2010 Ford F150 XL C 23.4 Fleet 4 37,060 37,060 37,060 37,060 37,060 3-199
Replace Unit 3 2012 Ford F450 L 23.4 Fleet 4 78,567 78,567 78,567 ?8,';.56'7' 78,567 3-199
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FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 teii Ui LU L Ll
Title Code* Dept Function Cat* Departrment Recommended Department Recommended Department Recommended Department Recommended Department Recommended R b 0 Cash Debt Other Page
Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Sl ne
i Mo e L 235 Highway 4 269,978 269,978 269,978 269,978| 269,978 3-199
Dump Truck
';‘gz'f’ce DRIE'102 2poadghn Deere.Loatler L 235 Highway 4 252,140 252,140 252,140 252,140 252,140 3-199
Replace Unit 104 2008 Camepiast Sidewglic X 235 Highway 4 178,571 178,571 178,571 178,571 178,571 3-199
Plow Tractor .
Replace Unit 108 2011 Trackless Tractor X 23.5 Highway 4 197,985 157,985 197,985 197,985 197,985 3-199
?f:c'f;e} Unit:d12 2014 Prinath. (Sidewalls L 235 Highway 4 245,967 245,967 245,967 245,967 245,967 3-199
Replace Unit 113 2008 Camoplast Sidewalk ; L -
Plow Tractor L 23.5 Highway 4 184,821 184,821 184,821 184,821] 184,821 3 -199
Replace Unit 121 2007 Vermac Utility Trailer ; 5
(Hlsctianic Message Boatd) L 235 Highway 4 17,213 17,213 3-199
Replace Unit 122 2007 Vermac Utility Trailer ;
(Electronic Message Board) L 23.5 Highway 4 17,213 17,213 3=-199
Replace Unit 181 2012 Elgin Pelican Sweeper L  23.5 Highway 4 313,169 313,169 3-199
Replace Unit 259 2010 Hudson Trailer L 23.5 Highway 4 3,354 3,354 3-199
Replace Unit 32 2012 Ford F350 €L. 23.5 Highway 4 68,349 68,349 68,349 68,349 68,349 3-199
Replace Unit 39 2012 Ford F550 Dump Truck L 23.5 Highway 4 73,233 73,233 73,233 73,233 73,233 3-199
Replace Unit 43 2012 Ford F350 CL 23.5 Highway 4 66,407 66,407 66,407 66,407 66,407 3-199
Replace Unit 57 2012 Ford F350 CL 23.5 Highway 4 63,804 63,804 63,804 63,804 63,804 3-199
Replace Unit 9 INTERNATIONAL 7400 DUMP | 235 Highway 4 287,978 287,987 287,978 287,987| 287,987 3-199
?It_e:;::(r:e Unit 186 2010 Gaint Leaf Yacuum L 23.6 Parks 4 26,623 26523 26,623 26,623 26,623 3 -199
Replace Unit 254 2013 Bandit Brush Chipper L 23.6 Parks 4 73,183 73,183 73,183 73,183 73,183 3-199
Replace Unit 256 2008 Utllity Trailer (Chipper) L 23.6 Parks 4 64,936 64,936 64,936 64,936 64,936 3-199
Replace Unit 350 2010 John Deere Loader L 23.6 Parks 4 67,245 67,245 67,245 67,245 67,245 3-199
Repiaee NSt 2007 Tntermational As0( L 236  Parks 4 274,434 274,434 274,434 274,434 274,434 3-199
Bucket Truck
Replace Unit 710 2008 Leaf Utility Trailer C 23.6 Parks 4 8,077 8,077 3-199
: : Recycling &
Replace Unit 34 2001 Mack Tractor Trailer L 23.7 Solid Waste 4 182,172 182,172 182,172 182,172 182,172 3-199
Replace Unit 36 2014 Warren Utility Trailer Recycling & i
(Open-Top Trailer) L 23.7 Solid Waste 4 79,281 79,281 79,281 79,281 79,281 3-199
Replace Unit 5 2011 International 7400 Dump Recycling & e
Truck L 23.7 Solid Waste 4 247,365 247,365 247,365 247,365. 247,365 3-199
) Recycling & S 3
Replace Unit 56 2010 Ford F150 € BT iveeste b 50,332 50,332 50,332 50,332 50,332 3-199
Replace Unit 91 2000 CONSTRUCTION SCALP Recycling & : |
TRUCK L 23.7 Solid Waste 4 143,142 143,142 143,142 143,142 143,142 3-199
ﬁemace Limit 405, 2042 Fotd E3SVAN. (14 C 25 Community 4 93,575 93,575 93,575 93,575 93,575 3-199
assengers)
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Five Year Capital Improvement Plan
Preliminary Tier One Recommendations
FY2020 - FY2024

FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 Fr2024 e p el e
Title Code*  Dept Function Cat* Department Recommended Department Recommended Department Recommended Department Recommended Department Recommended hacts One Cash Debt Other Page
Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 a
gislace Unit Bus 1 2017 Blue Bird 202 School gy gepools 4 90,264 90,264 90,264 90,264 90,264 3-199
Replace Unit Bus 14 2012 IC Mini Schocl Bus c 80 Schools 4 81,942 81,942 81,942 81,942 81,942 3-199
potaee RLbHe ZERIPOIEBIRES - 5’ Jm . mhsie @ _ 90,264 90,264 90,264 90,264 90,264 : 3-199
Replace Unit Van 1 2011 Ford E150 Van C 80 Schools 4 38,388 38,388 38,388 38,388 38,388 3-199
Replace Unit Van 10 2015 Toyota Sienna Van Cc 80 Schools 4 50,483 50,483 50,483 50,483 50,483 3-199
Replace Unit Van 2 2011 Ford E150 Van {4 80 Schools 4 38,388 38,388 38,388 38,388 38,388 3-199
Replace Unit Van 7 2012 Ford E250 Van C 80 Schools 4 48,776 48,776 48,776 48,776 48,776 3-199
Replace Unit Van 8 2013 Ford E250 Van [6: 80 Schools 4 48,776 48,776 48,776 48,776 48,776 3-199
Replace Unit Van 9 2014 Toyota Sienna Van C 80 Schools 4 50,483 50,483 50,483 50,483 50,483 3-199
TOTAL 15,552,349 10,554,752 19,412,919 8,910,941 93,142,424 7,557,234| 119,708,454 6,034,338 7,993,819 6,510,351| 255,809,965 39,567,616 30,142,056[ 3,773,060[ 5,652,500
Free Cash 6,788,252 6,939,941 5,217,234 6,034,338 5,162,291 30,142,056
Other Reserves £ 2,500,000 2,500,000
Other Funds 119,500 119,500
Debt 670,000 1,755,000 1,348,060 3,773,060
CPA 1,147,000 1,301,000 585,000 3,033,000
Equipment & Technology 1 3,025,217 2,768,554 3,244,269 2,513,069 1,334,326 1,066,346 1,188,960 980,960 1,382,224 991,824 10,174,996 8,320,753 7,608,253 712,500
Buildings & Facilities 2 4,101,765 704,000 9,896,224 1,569,300 84,628,300 2,068,100 112,661,700 212,500 450,000 400,000 211,737,989 4,953,900 2,421,900 2,425,000 107,000
Infrastructure & Land 3 6,841,550 5,811,550 4,988,000 3,547,500 5,264,500 2,904,500 4,826,000 3,446,500 4,020,000 2,985,000 25,940,050 18,695,050 13,862,050 4,833,000
Fleet 4 1,583,817 1,270,648 1,284,426 1,281,072 1,915,298 1,518,288 1,031,794 1,394,378 2,141,595 2,133,527 7,956,930 7,597,913 6,249,853 1,348,060
TOTAL 15,552,349 10,554,752 19,412,919 8,010,941 93,142,424 7,557,234 119,708,454 6,034,338 7,993,819 6,510,351 255,809,965 39,567,616 30,142,056 3,773,060 5,652,500
Sewer Enterprise
Sewer Main Replacements P 200 Sewer 3 1,950,000 1,950,000 9,000,000 10,950,000 1,950,000 450,000 1,500,000 3-176
Sewer Pump Station Improvements M 200 Sewer 2 630,000 630,000 345,000 345,000 3,370,500 3,370,500 4,345,500 4,345,500 1,845,500 2,500,000 3=-178
Sewer System Infiltration & Inflow Removal M 200 Sewer 3 1,600,000 1,600,000 1,600,000 1,600,000 800,000 800,000 3-180
Replace Unit 101 2010 Case Loader L 200 Sewer 4 280,921 280,921 280,921 280,921 280,921 3-199
Replace Unit 103 2012 John Deere Backhoe L 200 Sewer 4 149,723 149,723 149,723 149,723 149,723 3-199
Replace Unit 11 2013 Ford Explorer C 200 Sewer 4 41,618 41,618 41,618 41,618 41,618 3 ~-199
Replace Unit 168 2010 Gorman Utility Trailer L 200 Sewer 4 35,199 35,199 35,199 35,199- 35,199 3-199
Replace Unit 17 2012 Ford F550 Dump Truck L 200 Sewer 4 73,233 73,233 73,233 _ 73,233 73,233 3-199
Replace UNIE 19 2010/ hternatinial 7400 L 200  Sewer 4 268,830 268,830 268,830| 268,830 268,830 3-199
Dump Truck
Replace Unit 23 2011 Ford F350 Utility Truck c 200 Sewer 4 56,054 56,054 56,054 56,054 56,054 3-199
Replace Unit 29 2008 International 7400 Jet L 300 Sewer a 321,268 321,268 i 3-199
Vac Truck :
Replace Unit 35 1999 International 4900 6-Wheel o 2]
D TRl (Il Catat Baslis Clsaiice) (@ 200 Sewer 4 201,487 201,487 201,487 201,487 201,487 3-199
\F}:Etlzie Unit 37 2010 International 7500 L 200 SRvER a 398,030 398,030 3-199
TOTAL 2,752,755 2,431,487 2,685,005 2,286,975 722,262 722,262 12,412,118 3,412,118 149,723| 149,723 18,721,863 9,002,565 4,202,565 4,SDD,ODD|
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FY2020 FY2020 FY2021 FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 e S
Title Code* Dept Function Cat* Department Recommended Department Recommended Department Recommended Department Recommended Department Recommended Bagaes ohe Cash Debt Other Page
Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 Request Tier 1 4
Cash 800,000 : 18,721,863 800,000
Reserves 831,487 786,975 722,262 912,118 149,723 3,402,565
Debt 800,000 1,500,000 2,500,000 4,800,000
Equipment & Technology 1
Buildings & Facilities 2
Infrastructure & Land 3 2,230,000 2,230,000 1,950,000 1,950,000 345,000 345,000 12,370,500 3,370,500 16,895,500 7,895,500 3,095,500 4,800,000
Fleet 4 522,755 201,487 735,005 336,975 377,262 377,262 41,618 41,618 149,723 149,723 1,826,363 1,107,065 1,107,065
TOTAL 2,752,755 2,431,487 2,685,005 2,286,975 722,262 722,262 12,412,118 3,412,118 149,723 149,723 18,721,863 9,002,565 4,202,565 4,800,000
Water Enterprise
Charles River Water Treatment Plant HVAC I 200 Water 3 3-185
Upgrades
Fire Flow Improvements 1 300 Water 3 540,000 540,000 2,400,000 2,400,000 2,940,000 2,940,000 940,000 2,000,000 3 - 187
Water Distribution Study IQB 300 Water 3 230,000 222,000 230,000 222,000 222,000 3 -189
Water Distribution System Improvements M 300 Water £ 4,791,500 4,791,500 372,000 372,000 405,000 405,000 105,000 105,000 475,000 475,000 6,148,500] 6,148,500 1,648,500 4,500,000 3-191
Water Service Connections R 300 Water 3 200,000 200,000 200,000 200,000 200,000 200,000 600,000 600,000 600,000 3-195
Water Supply Development M 300 Water 3 433,000 1,260,000 1,693,000 3-196
RepTacg Unit 151 2008 utility Trailer Ingersoll c 200 Water 4 16,580 16,580 3 - 199
Rand Air Compressar
Reeplace. Unit 164 2088 Atas Copen Frailer L 300  Water 4 37,056 37,056 37,056 37,0561 37,056 3-199
(Generator)
Replace Unit 25 2012 Ford F450 Utility Truck L 300 Water 4 96,907 96,907 96,907 96,907 96,907 3-199
?ng’l'lzcﬂe Uni2ER SRR Felling Unlity Traller L 300 Water a4 29,672 29,672 29,672 29,672 29,672 3-199
Replace Unit 261 2010 Hudson Trailer HD10 L 300 Water 4 5,121 5,121 3-199
Replace Unit 30 2012 Ford F550 Dump Truck L 300 Water 4 136,811 78,449 136,811 78,449 78,449 3-199
Replace Unit 31 2011 Ford F150 C 300 Water 4 44,118 44,118 44,118 44 118 44,118 3-199
Replace Unit 324 2006 Construction Utility L 200 Water 4 7,854 7,854 ) 3-199
Trailer (Excavaticn Equipment)
Replace Unit 40 Ford F350 C 300 Water 4 68,349 68,345 68,349 68,349 68,349 3-199
TOTAL 4,791,500 4,791,500 1,396,972 1,024,467 3,307,067 3,180,356 1,618,636 342,056 939,793 926,672 | 12,053,968 | 10,265,051 3,765,051 6,500,000
Cash (0) 12,053,968 D
Reserves 291,500 1,024,467 1,180,356 342,056 926,672 3,765,051
Debt 4,500,000 2,000,000 6,500,000
Equipment & Technology 1
Buildings & Facilities PG
Infrastructure & Land 3 4,791,500 4,791,500 1,345,000 912,000 3,005,000 3,005,000 1,565,000 305,000 905,000 897,000 11,611,500 9,910,500 3,410,500 6,500,000
Fleet 4 51,972 112,467 302,067 175,356 53,636 37,056 34,793 29,672 442,468 354,551 354,551
TOTAL 4,791,500 4,791,500 1,396,972 1,024,467 3,307,067 3,180,356 1,618,636 342,056 939,793 926,672 12,053,968 10,265,051 3,765,051 6,500,000
Grand Total | 23,096,604 | 17,777,739 | 23,494,896 | 12,222,383 | 97,171,753 | 11,459,852 | 133,739,208 | 9,788,512 | 0,083,335 | 7,586,746 | 286,585,796 | 58,835,232 | 38,109,672 | 15,073,060 | 5,652,500 ] i
Cash 12,477,739 10,052,383 7,704,852 7,288,512 6,238,686 43,762,172
Debt 5,300,000 2,170,000 3,755,000 2,500,000 1,348,060 15,073,060
Equipment & Technology 1 3,025,217 2,768,554 3,244,269 2,513,069 1,334,326 1,066,346 1,188,960 980,960 1,382,224 991,824 10,174,996 8,320,753 7,608,253 712,500
Buildings & Facilities 2 4,101,765 704,000 9,896,224 1,569,300 84,628,300 2,068,100 112,661,700 212,500 450,000 400,000 211,737,989 4,953,900 2,421,900 2,425,000 107,000
Infrastructure & Land 3 13,863,050 12,833,050 8,283,000 6,409,500 8,614,500 6,254,500 18,761,500 7,122,000 4,925,000 3,882,000 54,447,050 36,501,050 20,368,050 11,300,000 4,833,000
Fleet 4 2,106,572 1,472,135 2,071,403 1,730,514 2,594,627 2,070,906 1,127,048 1,473,052 2,326,111 2,312,922 10,225,761 9,055,529 7,711,469 1,348,060
TOTAL 23,096,604 17,777,739 23,494,896 12,222,383 97,171,753 11,459,852 133,739,208 9,788,512 9,083,335 7,586,746 286,585,796 58,835,232 38,109,672 15,073,060 5,652,500
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item | Accept and Refer Zoning — Highway Commercial 1 Zoning
District, Map Change to Highway Commercial 1, and
~ Accessory Dwelling Unit

- Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- At its meeting on December 18, the Planning Board is expected to vote to place
the following articles on the warrant for the 2019 Annual Town Meeting: “Amend
Zoning By-Law Highway Commercial 1 Zoning District, Map Change to Highway |
Commerecial 1, and Accessory Dwelling Unit.” '

Under State law, the Board of Selectmen has 14 days to accept the proposed |
amendment and refer the amendment to the Planning Board for its review, |
hearing, and report. The Board’s action in this matter is not discretionary.

' The Planning Board intends to schedule the public hearing on this zoning for |
January 22, 2019. '

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion: That the Board vote to accept the following proposed zoning |
amendments: “Amend Zoning By-Law Highway Commercial 1 Zoning District, |
Map Change to Highway Commercial 1, and Accessory Dwelling Unit,” for referral
to the Planning Board for its review, hearing, and report.

3. | BACKUP INFORMATION ATTACHED

a. Letter from Lee Newman, Director of Planning & Community Development
dated December 18, 2018
- b. Proposed Warrant articles




TOWN OF NEEDHAM, MA

PLANNING AND COMMUNITY

DEVELOPMENT DEPARTMENT 500 Dedham Ave
Needham, MA 02492

781-455-7500

PLANNING

December 18, 2018

Ms. Kate Fitzpatrick
Town Manager

Town Hall

Needham, MA 02492

Re: Zoning Articles for 2019 Annual Town Meeting

Dear Ms. Fitzpatrick:

The Planning Board, at its meeting of December 18, 2018, voted to place the following articles on the
warrant for the May 2019 Annual Town Meeting: (1) Amend Zoning By-Law — Highway Commerciai
Zoning District; (2) Amend Zoning By-Law — Map Change To Highway Commercial 1; and (3} Amend
Zoning By-Law — Accessory Dwelling Unit. Accordingly, please find the above-named articles as
approved by the Planning Board for inclusion in the warrant of the 2019 Annual Town Meeting.

As you know, the Board of Selectmen will need to accept the articles and to then forward them to the
Planning Board for review, public hearing and report. Please have the Selectmen act on the enclosed
articles at their next meeting of Tuesday, December 18, 2018, so that the Planning Board can meet its

statutory obligations. The Planning Board plans to schedule the public hearing on the articles for Tuesday
January 22, 2019,

Should you have any questions regarding this matter, please feel free to contact me directly.
Very truly yours,

NEEDHAM PLANNING BOARD

o

Lee Newman
Director of Planning and Community Development

¢c: Planning Board

Enclosure



ARTICLE 1: AMEND ZONING BY-LAW - HIGHWAY COMMERCIAL 1 ZONING DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

1.

Amend Section 2.1, Classes of Districts, by adding the following term and abbreviation under the
subsection Industrial:

“HC1 -- Highway Commercial 17

Amend Section 3.2, Schedule of Use Regulations, by adding a new Section 3.2.7 as follows:

“3.2.7 Uses in the Highway Commercial 1 District

3.2.7.1 Permitted Uses

The following uses are permitted within the Highway Commercial 1 District as a matter of right:
(a) Uses exempt from local zoning control pursuant to M.G.L. Chapter 40A, Section 3.

(b) Public parks and playgrounds, municipal buildings or uses.

{c) Retail establishment or combination of retail establishments serving the general public where each
establishment contains less than 10,000 square fect of floor area and where all items for sale or rent
are kept inside a building.

(d) Manufacturing clearly incidental and accessory to a retail use on the same premises and the
product is customarily sold on the premises.

(e) Craft, consumer or commercial service establishment dealing directly with the general public.
{D) Laundry or dry cleaning pick-up station with processing done elsewhere.

(g) Professional, business or administrative office, but not including any of the following: a medical
clinic or Medical Services Building or medical, surgical, psychiatric, dental, orthodontic, or
psychologist group practices comprised of three or more such professionals (hercinafter “Group
Practices™) or physical therapy, alternative medicine practices, wellness treatments, including but not
limited to, acupuncture, voga, chiropractic and/or mutrition services. “Professional” shall include
professional medical, surgical, psychiatric, dental, orthodontic or psychologist practice by a group of
two or fewer such professionals (“Non-group Practice™).

(h) Bank or Credit Union.

(i) Wholesale distribution facilities in an enclosed structure, excluding the storage of flammable
Hquids, gas or explosives.

(i) Medical laboratory or laboratory engaged in scientific research and development, and experimental
and testing activities including, but not limited to, the fields of biology, genetics, chemistry,
electronics, engineering, geology, medicine and physics, which may include the development of
mock-ups and prototypes.

(k) Radio or television studio.

(1) Light non-nuisance manufacturing, including but not limited to the manufacture of electronics,
pharmaceutical, bio-pharmaceutical, medical, robotic, and micro-biotic products, provided that all

1




resuliing cinders, dust, flashing, fuses, gases, odors, smoke, noise, vibration, refuse matter, vapor, and
heat are effectively confined in a building or are disposed of in a manner so as not to create a
misance or hazard to safety or health.

{m) Telecommunications facility housed within a building.

(n) Other customary and proper accessory uses incidental to lawful principal uses. Further provided,
accessory uses for seasonal temporary outdoor seating for restaurants serving meals for consumption
on the premises and at tables with service provided by waitress or waiter shall be allowed upon minor
project site plan review with waiver of all requirements of Section 7.4.4 and 7.4.6 except as are
necessary to demonstrate compliance with Section 6.9 by the Planning Board or Board of Selectmen

in accordance with Section 6.9.
(0) More than one building on a lot.
(p) More than one use on a lot.

3.2.7.2 Uses Permitted By Special Permit

The following uses are permitted within the Highway Commercial 1 District upon the issuance of a
Special Permit by the Special Permit Granting Authority under such conditions as they may require:

(a) Public light-rail train station.

(b) Adult day care facility.

(¢} Private school, nursery, or kindergarten not otherwise classified under Section 3.2.7.1.

(d) Retail establishment or combination of retail establishments serving the general public where each
establishment contains more than 10,000 but less than 25,000 square feet of floor area and where all
items for sale or rent are kept inside a building.

(e) Equipment rental service but not including any business that uses outside storage.

{D) Hotel.

(g} Eat-in or take-out restaurant or other eating establishment except that a lunch counter incidental to
a primary use shall be permissibie by right.

(h) Veterinary office and/or treatment facility and/or animal care facility, including but not limited to,
the care, training, sitting and/or boarding of animals.

(i) Indoor athletic or exercise facilities or personal fitness service establishment and/or outdoor
pool(s) associated with such facilities.

(i) External automatic teller machine, drive-up window or auto-oriented branch bank accessory to a
bank or credit union permitted under Section 3.2.7.1(h) hereof.

(k) Off-street parking for vehicles associated with a principal use located on a lot that comprises land

in two or more districts where the use is not otherwise allowed in the district in which the parking is
to be located.

1} Group Practices as defined in Section 3.2.7.1 and alternative medicine practices, physical therapy,
and wellness treatments facilities including, but not limited to, acupuncture, yoga, chiropractic and/or



nutrition services. Such uses may have customary and proper accessory uses incidental to the lawful
principal uses, including but not limited to, pharmacies. If the principal use is located on the ground
floor, then the affiliated pharmacy may be located there also.

{m) Live performance theaters, bowling alleys, skating rinks, billiard rooms, and similar commercial
amusement or entertainment places.”

Amend Section 4.7.1, Specific Front Setbacks, by deleting the following provisions:

“(b) On the easterly side of Gould Street from Highland Avenue northerly to land of the New York,
New Haven and Hartford Railroad Company, there shall be a fifty (50) foot building setback line;

(c) On the northerly side of Highland Avenue from Gould Street northeasterly to the property of the
Commonwealth of Massachusetts, there shall be a fifty (50) foot building setback line.”

Amend Section 4, Dimensional Regulations, by adding a new Section 4.11 Dimensional Regulations
for Highway Commercial Districts as follows:

“4.11 Dimensicnal Regulations for Hishway Commercial Districts

4.11.1 Highway Commercial 1

Minimum Minimum Front Side Rear Maximum  § Maximum | Floor
Lot Area Setback Setbacks | Setback
Lot (Ft.) Height Lot Area Ratio
(Sq. Ft.) Frontage (Ft) (Ft.) Coverage
1) (Ft.) (5) (6)
(¥r) (1) (3) (3) 0 @O
20,000 100 5 10 10 70 65% 1.00

(1) All buildings shall be limited to a height of 70 feet, except that, buildings within 50 feet of
Highland Avenue and/or Gould Sireet shall be limited to a height of 54 feet unless the additional
height is contained under a pitched roof or recessed from the face of the building in a manner
approved by the Planning Board. Notwithstanding the forgoing, the Planning Board may allow by
special permit a maximum height of up to 84 feet except within 50 feet of the aforementioned
streets. If the height of a building is increased above the height of 54 feet, the front setback shall
be increased to 15 feet and the side setback to 20 feet. Buildings and structures abutting Highland
Avenue and/or Gould Street shall be set back at least 20 feet from said streets, Notwithstanding
the location of any building and structures, a 20 foot landscaped, vegetative buffer area shall be
required along the aforementioned street frontages in order to screen the development. Driveway
openings, sidewalks, walkways and screened mechanical equipment shall be permitted in the
buffer area. Structures erected on a building and not used for human occupancy, such as
chimneys, heating-ventilating or air conditioning equipment, solar or photovoltaic panels,
elevator housings, skylights, cupolas, spires and the like may exceed the maximum building
height provided that no part of such structure shall project more than 15 feet above the maximum
allowable building height, the total horizontal coverage of all of such structures on the building
does not exceed 25 percent, and all of such structures are set back from the roof edge by a
distance no less than their height. The Planning Board may require screening for such structures
as it deems necessary. Notwithstanding the above height limitations, cornices and parapets may



exceed the maximum building height provided they do not extend more than 5 feet above the
highest point of the roof.

(2) Maximum lot coverage shall be 65% for all projects. However, if a project is designed such that
at least 65% of the required landscaped area immediately abuts at least 65% of the required

landscaped area of an adjoining project for a distance of at least 50 feet the maximum lot
coverage may be increased to 75%.

(3) No side or rear yard is required for shared parking structures between adjoining properties, but

only on one side of each lot, leaving the other side- or rear yards open to provide access to the
interior of the lot.

(4) A minimum of 20% of total lot area must be open space. The open space area shall be
landscaped and may not be covered with buildings or structures of any kind, access streets, ways,
parking areas, driveways, aisles, walkways, or other constructed approaches or service areas.
Notwithstanding the preceding sentence, open space shall include pervious surfaces used for
ways, access streets, parking areas, driveways, aisles, walkways, or other constructed approaches

or service areas. (Pervious surfaces shall not preclude porous pavement, porous concrete, and/or
other permeable pavers.)

(5) A floor area ratio of up to 1.75 may be allowed by a special permit from the Planning Board. In
granting such special permit, the Planning Board shall consider the following factors: the ability
of the existing or proposed infrastructure to adequately service the proposed facility without
negatively impacting existing uses, including but not limited to, water supply, drainage, sewage,
natural gas, and electric services; impact on traffic conditions at the site, on adjacent streets, and
in nearby neighborhoods, including, but not limited to, the adequacy of the roads and
intersections to safely and effectively provide access and egress; the environmental impacts of the
proposal; and the fiscal implications of the proposal to the Town. In granting a special permit,

" the Planning Board shall also consider any proposed mitigation measures and whether the
proposed project’s benefits to the Town outweigh the costs and adverse impacts, if any, to the
Town. Further, the Planning Board may allow a floor area ratio of up to 2.0, by special permit,
where the applicant demonstrates, to the Board’s satisfaction, that the proposed use will not
generate peak hour trips in excess of 0.6 trips per 1,000 square feet of total development area.

(6) The calculation of floor area in determining floor area ratio shall not include parking areas or
structures.

4.11.2 Supplemental Dimensional Regulations

(1) Parking structures and surface parking lots may not be located such that they front on public
parks.

(2) Parking structures may have an active ground floor use, such as retail, office, institutional, or

display, on sides facing a public way. Structured parking must be located at least 20 feet from

adjacent buildings, but may be attached to the building it is servicing if all fire and safety
Tequirements can be met.

(3) Buildings must have a public entrance facing one street on which the building fronts.

(4) Maximum vninterrupted facade length shall be 300 feet.




4.11.3 Special Permit Provision

The Planning Board may, by special permit, waive any or all dimensional requirements set forth
above in this Section 4.11 (including sections 4.11.1 and 4.11.2), by relaxing each by up to a
maximum percentage of 25% if it finds that, given the particular location and/or configuration of a
project in relation to the surrounding neighborhood, such waivers are consistent with the public good,
that to grant such waiver(s) does not substantially derogate from the intent and purposes of the By-
Law. This section does not authorize the Planning Board to waive the maximum height regulations or
reduce the 20 foot landscaped buffer area requirement along the strects specified, except as
specifically provided in Sections 4.11.1 and 4.11.2 . (By way of example, a 15° {ront yard setback
could be waived to 11.25°; the 65% lot coverage could be waived to 81.25%; or the 20,000 sq. ft.
minimum lot area could be waived to 15,000 sq. ft.)”

5. Amend Section 5.1.3, Parking Plan and Design Requirements, by adding at the end of the second
sentence of subsection (j) which reads “Such parking setback shall also be twenty (20) feet in an
Industrial-1 District” the words “and Highway Commercial 1 District.”

6. Amend Section 7.2.5 of Section 7.2 Building or Use Permit, by adding after the words “Industrial-1
District,” in the first sentence, the words “Highway Commercial 1 District,”.

7. Amend Section 7.7.2.2, Authority and Specific Powers (of Design Review Board) by adding after the

words “Industrial-1 District,” in the first sentence of the second paragraph, the words “Highway
Commercial 1 District,”.

Or take any other action relative thereto.




ARTICLE 2: AMEND ZONING BY-LAW - MAP CHANGE TO HIGHWAY COMMERCIAL 1

To see if the Town will vote to amend the Needham Zoning By-Law by amending the Zoning Map as
follows:

Place in the Highway Commercial 1 District all that land now zoned Industrial-1 and lying between the
Circumferential Highway, known as Route 128/95 and Gould Street and between the Massachusetts Bay

Transit Authority (M.B.T.A.) right-of-way and Highland Avenue. Said land is bounded and described as
follows:

Beginning at a stone bound on the northerly layout line of Highland Avenue at the intersection of Gould
Street as shown on a plan recorded at the Norfolk County Registry of Deeds, Plan No. 564 of 2001, Plan
Book 489; thence turning and running southwesterly, westerly and northwesterly along a radius of 44.00
feet a distance of 80.06 feet to a stone bound on the easterly sideline of Gould Street; thence runmning
northwesterly, northerly, and northeasterly along a curve of radius of 505.00 feet of said sideline of Gould
Street a distance of 254.17 feet to a point on the said easterly sideline of Gould Street; thence running
N10°49°50”E a distance of 284.29 feet to a point on the said easterly sideline of Gould Street at the
intersection of TV Place, a privately owned Right of Way; thence continuing N10°49°50”E a distance of
324.30 feet more or less to a stone bound; thence continuing N10°49°50”E a distance of 84.82 feet to a
stone bound located at the intersection of the easterly sideline of Gould Street and the southerly sideline
of the M.B.T.A. Right of Way as shown on a plan recorded at the Norfolk County Registry of Deeds
Land Court Case No. 18430; thence turning and running along said southerly M.B.T.A. Right of Way line
northeasterly a distance of 1,219.55 feet to a point at the intersection of the westerly sideline of the Route
128 Right of Way and said southerly sideline of the M.B.T.A. Right of Way; thence turning and running
513°34°58”W a distance of 292.00 feet to a stone bound; then turning and running southwesterly along
the Route 128 Right of Way a distance of 549.11 feet to a point; thence turning and running
S13°34°58”W a distance of 451.02 feet to a point; thence turning and running $76°26°41”E a distance of
35.56 feet to a point; thence turning and running S13°34°58”W a distance of 67.34 feet to a point; thence
running southwesterly along a curve of radius 245.45 feet a distance of 136.59 feet to a point; thence
running southwesterly along a curve of radius 248.02 feet a distance of 38.04 feet to a point; thence
running southwesterly along a curve of radius 1180.00 feet a distance of 140.09 feet to a point; thence
turning and running S42°43°47°W a distance of 42.52 feet to a stone bound located in the westerly
sideline of the Route 128 Right of Way; thence turning and running $63°56°51”W a distance of 361.46
feet to the point of beginning.

Or take any other action relative thereto.



ARTICLE 3: AMEND ZONING BY-LAW —~ ACCESSORY DWELLING UNIT

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

L.

Amend Section 1.3, Definitions, by adding the following term and definition in the appropriate
alphabetical order;

“Accessory Dwelling Unit (ADU) — An apartment in a single-family detached dwelling that is a
second, self-contained dwelling unit and a complete, separate housekeeping unit contaning
provisions for living, sleeping, cooking and eating. This unit is subordinate in size to the principle

dwelling unit on a lot, constructed to maintain the appearance and essential character of the single-
family dwelling.”

Amend Section 3.2, Schedule of Use Reguiations, Subsection 3.2.1, Uses in the Rural Residence-
Conservation, Single Residence A, Single Residence B, General Residence, Apartiment A-1,
Apartment A-2, Apartment A-3, Institutional, lodustrial and Industrial-1 Districts, by inserting
immediately above the row that reads “Café or lecture room associated with a private school” a new
entry, which shall read as follows:

“USE RRC SRB GR A-12 1 IND IND-1
SRA &3
Accessory Dwelling Unit (See 3.15) SP SP SP SP Sp SP sp»

Amend Section 3.2, Schedule of Use Regulations, Subsection 3.2.2, Uses in the Business, Chestnui
Street Business, Center Business, Avery Square Business and Hillside Avenue Business Districts, by
inserting immediately above the row that reads “Café or lecture room associated with a private
school” a new entry, which shall read as follows:

“USE B CSB CB ASB HAB

Accessory Dwelling Unit (See 3.15) SP N N sp Sp»

Amend Section 3.2.3, Uses in the Neighborhood Business District, Subsection 3.2.3.2, Uses
Permitied by Special Permit, by inserting a new paragraph {¢) that reads “Accessory Dwelling Unit

under Section See 3.15” and by renumbering former paragraphs (c) thru (o) as (d) thru (p)
respectively.

Amend Section 3, Use Regulations, by adding a new Section 3.15, Accessory Dwelling Units
(ADUs), to read as follows:;

“3.15 Accessory Dwelling Units (ADUs)

3.15.1 Intent

The intent and purpose of this section is to permit accessory dwelling units (ADUSs) in single-family
homes for occupancy by family and caregivers related to the owners of the property subject to the
standards and procedures hereinafter set forth. It is also the intent to assure that the single-family



character of the neighborhood will be maintained and that the accessory unit remains subordinate to
the principal use of the living quarters.

3.15.2 Definition

The accessory dwelling unit (ADU) is an apartment in a second, self-contained dwelling unit as part
of a single-family detached dwelling serving as a complete, separate housekeeping unit containing
provisions for living, sleeping, cooking and eating. This unit shall be subordinate in size to the

principle dwelling unit on a lot, constructed to maintain the appearance and essential character of the
single-family dwelling.

3.15.3. Use Regulations

Such aceessory dwelling unit (ADU) shall be permitted upon the issuance of a Special Permit by the
Board of Appeals under the following use regulations:

(a) There shall be no more than one accessory dwelling unit on a lot to be located in the primary
dwelling only, not in accessory buildings.

(b) At least one of the units, the primary or accessory dwelling unit, shall be owner-occupied except
for temporary absences of the owner as provided herein. For the purposes of this section, the
"owner" shall be one or more individuals who constitute a family, who hold title directly or
indirectly to the dwelling, and for whom the dwelling is the primary residence. Temporary
absence of an owner of a property containing an accessory dwelling unit shall include an absence
for a period of less than two years during which time the owner may rent the owner's unit as well
as the second unit during the temporary absence provided:

(1) Written notice thercof shall be made to the Building Commissioner on a form prescribed by
him.

(2) The owner shall be resident on the property for at least two years prior to and between such
tferaporary absences.

(¢} Occupancy of the unit that is not owner-occupied unit shall be limited to a member of the owner’s

family related by first degree of kinship, marriage or adoption or by a caregiver for a member of
the owner’s family.

{d) The size of the accessory dwelling unit shall be limited to 850 square feet of living space and no
more than one bedroom.

(e) Off-street parking shall be provided for residents of both units with a minimum of one parking
space per unit. There shall be screening in the area between the parking space required for the
accessory dwelling unit and the nearest side lot line sufficient to minimize the visual impact on
abutters such as evergreen or dense deciduous plantings, walls, fences, or a combination.

(D Adequate provisions for the proper disposal of sewage, waste, and drainage generated by the
accessory dwelling unit shall be in accordance with Board of Health requirements.

(g) Adequate provisions shall be required for compliance with the Massachusetts State Building
Code for separate ingress and egress to the outside of cach unit as determined by the Building
Commissioner. To the extent possible, exterior passage ways and access ways shall not detract



from the single-family appearance of the dwelling. An interior door way shall be provided
between each living unit as a means of access for purposes of supervision and emergency
response. All stairways to additional floors shall be enclosed within the exterior walls of the
structure, Only one exterior entrance is allowed on a front facing facade of a dwelling with any
other exterior entrances restricted to the side or rear of the structure.

{h) The owner of record shall be responsible for submitting an accessory dwelling unit application to
the Building Commissioner. Floor plans of the accessory unit and principal residence, along with
a certified site plan, shall also be submutted with the application to the Building Commissioner.
Appropriate fees as established and recorded shall be assessed for the initial application and each
renewal of the occupancy permit as determined by the Building Commissioner,

(i) The installation of the accessory dwelling unit shall require the issuance of a building permit by
the Building Commissioner.

(i) Occupancy of the accessory dwelling unit shall not take place without proof of the recorded
Special Permit and an occupancy permit issued by the Building Commissioner. The initial
occupancy permit shall remain in force for a period of five (5) vears from the date of issue
provided that ownership of the premises is not changed. Thereafter, permits may be issued by the
Building Commissioner for succeeding five-year periods provided that the structure and use
continue to comply with the relevant provisions of the State Building Code and Needham By-
laws. Occupancy permits shall not be transferable upon a change in ownership or occupancy
unless an affidavit 1 presented to the Building Commissioner attesting to the fact that the
circumstances under which the occupancy permit was granted shall continue to exist in the future.

{k) In the case that the accessory dwelling unit has violated the terms of the Special Permit or the
lawful use of such unit has expired or been terminated, the Building Commissioner may, in
addition to other remedies, order the removal of any one or more of the provisions that create a
separate dwelling unit, such as living, sleeping, cooking and eating. Upon the close and approval

of permits required to remove such components will return the property back to a lawful single-
family dwelling.”

Or take any other action relative thereto.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item Community Preservation Act Funding Applications

Presenter(s) Kate Fitzpatrick, Town Manager

i. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will update the Board on CPA project applications that have |
- been submitted for consideration in FY2020 by other parties, and ask the Board to |

- endorse the submission for design of the Fisher Street Trailhead at the Needham |
Rail Trail.

2. \ VOTE REQUIRED BY BOARD OF SELECTMEN

- Suggested Motion: That the Board vote to endorse the CPA funding application
for the design of the Fisher Street trailhead at the Needham Rail Trail.

3. BACK UP INFORMATION ATTACHED

a. Initial Eligibility Project Applications Forms




CPCUSE ONLY:
Application #_FY14 - 0
Qualifies:

BDoes net qualify:

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

EDUE BY DECEMBER 1,

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE
¢/o Park & Recreation Department
178 Rosemary Street
Needham, MA 02494
www.needhamma.gov/CPC

1.  Applicant: ToWn Manager Submission Date: 17/1/18
& Bay Colony Rail Trail Association
2. Applicant’s Address, Phone Number and Email: 3. Purpose:
(Please select all that apply)
1471 Highland Ave., Needham 02492 [] Open Space
BCRTA, PO Box 920560, Needham, MA 02492 Community Housing
Historic Preservation
Contact Name: Recreation
Kate Fitzpatrick-Town Manager; 1 Goldstein-BCRTA
4, Project Name: Design of Fisher Street Trailhead, Needham Rail Trail
5. Project Location/Address/Ownership (Control):
Fisher Street at Rail Trail, across from MA DCR's Red Wing Bay
MBTA ownership; Town holds 99 year iease for use of rail right of way for rail trail
6. Amount Requested: $ 15,000
7. Estimated Total Project Cost (I Different): $ 15,000 (design only)
8. Critical Dates: (If Applicable)
- continbed ~
Town of Needham 2 Project Application Form

Community Preservation Application Process

form updated 11/18



CPCUSE ONLY:
Application # ...
Qualifies:

Does net qualify:

Project Name: Design of Fisher Street Trailhead, Needham Rall Trail

9.

10.

Project Summary: In 100 words or less provide a brief summary of the project:

The 1.3-mile Needham Rail Trall is a recreational path that runs from the Charles River near the
Dover line to the Town Forest near High Rock Street. Completed in 2016 through a joint effert of the
Bay Colony Rail Trail Asscciation and the Town, the trail has become a popular recreational asset.

From its initial conception, a trailhead at Fisher Street was envisioned comprising a stone dust
driveway and parking area, a wood rail fence/guardrail, landscaping, benches, signage, and
interpretive elements (see Bay Colony Rail Trall Conceptual Planning and Design Study--Needham,
MA by Fay, Spofford & Thorndike, 2013). Due to budget constraints the trailhead was never
constructed.

In 2015 the CPC provided a $100,000 grant for construction of the trail. The current request
would atlow the Town to complete the design of the Fisher St. trailhead, including construction-
ready documents,

Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

The Needham Rail Trall addresses the expressed interest among Needham residents for having a
variety of natural trails throughout the community. The rait trail's flat terrain makes it ideal for
people of all ages and abilities. The proposed trailhead at Fisher Street will not only improve the
aceessibility of the rail trail, its proximity to Red Wing Bay and the Charles River Peninsula will make
the area more of a destination for passive recreation. The Town and the Bay Colony Rail Trail
Association will collaborate in working with a design firm to finalize the design of the traithead,
including interpretive elements, and make it a hub of recreational activities in the area.

Note: This application enables the Community Preservation Committee to review the
request to assess eligibility. You shall be notified by January 1 of your eligibifity. If eligible
yvou will be requested to supply additional information by February 1.

Town of Needham 3 Project Application Form
Community Preservation Application Process form updated 11/18



CPC USE ONLY:
Application # F Y 401

—

Qualifies:

Dees not qualify: ‘

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE
¢/o Park & Recreation Department

178 Rosemary Street
Needham, MA 02494
www.needhamma.gov/CPC

Applicant: First Baptist Church in Needham Submission Date: November 30, 2018
Applicant’'s Address, Phone Number and Email: 3. Purpose:
{Please select all that apply)
858 Great Plain Avenue [l open Space
Needham, MA 02492 [] Community Housing
781-400-5867 pastordaryn@fbcneedham.org Historic Preservation
Contact Name: [l Recreation

Rev. Daryn Stylianopoulos, Pastor

Project Name: £BC Needham Great Plain Porch Preservation
Project Location/Address/Ownership (Control):

Intersection of Great Plain Ave and Warren Street, Needham, MA 02492/ 858 Great Plain Ave/ First
Baptist Church in Needham

Amount Requested: $ 799,040.00

Estimated Total Project Cost (If Different): $

Critical Dates: (If Applicable)

-  continued -

Town of Needham 2 Project Application Form
Comimunity Preservation Application Process form updated 11/18




CPC USE ONLY:
Application #
Qualifies:

————— i

Does not gualify:

Project Name: FBC Needham Great Plain Porch Preservation

9, Project Summary: In 100 words or less provide a brief summary of the project:

First Baptist Church in Needhain is requesting funding for Phase I of a multi-phase project to
restore and preserve our historic 1856 building. Phase I includes the restoration and preservation of
the front porch - a prominent and identifying feature of First Baptist Church - including doors,
columns, and decorative and architectural elements and detailing of the front portion of our
building, and front waikways.This grant phase also includes the restoration of First Baptist's historic
clock, an E. Howard Watch and Clock model from the year 1900 (Needham's first official town
clock), as well as the clock’s historic bell.

10. Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

A recent engineering report recommended immediate front porch and column restoration. Included
in the restoration are the historic bell and clock, and architectural elements of the Great Plain
Avenue facade. Restoration will preserve the site - imbued with historical and architectural
significance (home of Needham's first official town clock, pastored by Rev. Samuel Francis Smith ("
My Country 'Tis of Thee™) from 1866-1873 and 1877-1880) - and ensure it remains an historic and
cultural marker, and continued presence of hospitality (our doors welcome the wider community
weekly in gathering, arts and music, recovery, and children and youth education, development and
enrichment).

Note: This application enables the Community Preservation Committee to review the
request to assess eligibility. You shall be notified by January 1 of your eligibility. If eligible
you will be requested to supply additional information by February 1.

Town of Needham 3 Project Application Form
Community Preservation Application Process form updated 11/18
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DRAFT v2 CPC USE ONIY-
Application # £ 9] -0

#1 Repair Cook _ o
i Qualifies:
Building Envelope !

Does not qualify: _ .

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

IDUE BY DECEMBER 1

TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE
¢/o Park & Recreation Department
300 Dedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

Applicant: Needham Housing Authority (NHA} Submission Date: December 1, 2018
Applicant's Address, Phone Number and Email: 3. Purpose;
(Please select all that apply)
28 Capt. Robert Cook Drive [ ©Open Space
Needham, MA 02494 Community Housing
L] Historic Presarvation
Contact Name: [] Recreation

Bernie Kirstein, Interim Executive Director

Project Name: Capt. Robert Cook: Repair Defective Building Envelopes
Project Location/Address/Ownership (Controf):

100% owned by the NHA

Amount Requested: $1,200,000 (less HUD grant)

Estimated Total Project Cost (7 Different): $1,200,000

Critical Dates: (IF Applicable)

The NHA will issue a Chapter 30 compliant RFP for the work early 2019, Repair work to commence

during the Summer 2019 and be compieted by Fall 2019.

- continued -

Town of Needham Z Project Application Form

Community Preservation Application Process

form updated 3/14



CPC USE ONLY:
. Application#

i Qualifies:

Does not qualify

Project Name: Capt. Robert Cook: Repair Defective Buiiding Envelopes

9. Project Summary: In 100 words ot less provide a brief summary of the project:

In 2015, ice dam water infiltration at NHA's Seabeds Way development caused $1.5 million dollars of
damage, displacing many residents. The cost was exacerbated by defects in the buildings'
construction (the exterior sheathing was drywall instead of plywood!) Althought the NHA orginally
thought that CPA funds wouid be required, the buildings were eventually repaired using a
combination of HUD emergency capital grants and insurance reimbursements.

A mid-2017 engineering study determined that the 6 adjacent Capt. Cook buildings have the same
construction defects, requiring urgent improvements to their wall and roof construction. Repair cost
has been estimated to be $955,000.

Repairing these defects is a top recommendation of the NHA's recent Facilities Master Plan. While

the NHA will apply for HUD funding, it will likely require CPA funding to meet the total anticipated
cost of repair.

10. Cormmunity Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

Needhams's stock of affordable housing is insufficient according to the most recent Housing Needs
Assessment (2014). The NHA is the fargest provider of low income housing in Needham and the
Capt. Robert Cook buildings (30 units) are some of the youngest in our inventory (38 years old).
The limited annual capital improvements funds available from HUD have been effectively used to
maintain Capt. Cook development in decent condition, but annual funds alone are insufficient to
repair the construction defects found at Capt. Cook buildings.

Itis critical for the NHA to fix these defects, avoiding another repeat of another devastating
damage/ displacement incident. Repairing the Capt. Cook buildings will ensure that these
affordable housing units remain availble for decades to come, benefiting the Needham community.

Note: 7his application enables the Community Preservation Committee to review the
request to assess eligibility. You shall be notified by January 1 of your efiqibility. If eligible
you wilf be requested to supply additional information by February 1.

Town of Needham o 3 Project Application Form
Community Preservation Application Process form updated 3/14




CPC USE ONLY:
DRAFT v2 (Appﬁcaﬁm#%uﬂﬁ%

#2 Addltlonal COHSU.!.tiIIg Qualifies:

Assistance i Does not qualify:

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

|DUE BY DECEMBER 1]
TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE
c/o Park & Recreation Department
500 Dedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

1, Applicant: Needham Housing Authority (NHA) Submission Date: December 1, 2018
2. Applicant's Address, Phone Number and Email: 3. Purpose:
(Please select alf that apply)
28 Capt. Robert Cook Drive [1 Open Space
Needham, MA 02494 Community Housing
[] Historic Preservation
Contact Name: [ Recreation

Bernie Kirstein, Interim Executive Director

4. Project Name: Consultants to Achieve Modernization/Redevelopment of Affordable Housing
5. Project Location/Address/Ownership (Controf):
100% owned by the NHA

6. Amount Requested: $150,000

7. Estimated Total Praject Cost (If Different $300,000 (50% NHA funding)

8.  Critical Dates: (If Applicable)

- continued -

Town of Neadham 2 Project Application Form
Community Preservation Application Process form updated 3/14




{ CPC USEONLY:
| Application#__

i Qualifies:

Duoes rot qualify: i

Project Name: Consultants to Achieve Modernization/Redevelopment of Affordable Housing

10.

Note:

Project Summary: In 100 words or less provide a brief summary of the project:

NHA properties are in dire need of major modernization. The recently released NHA Facilities Master
Plan identifies major modernization/development targets and identifles sources of funding, Federal
funding for modernization is currently available through HUD's Rental Assistance Program (RAD):
potentially $77k - $128k/unit for Seabeds/Caok. To apply for/be awarded this funding, money must
be expended up front for an expert development/financial consuttant team: architectural,
engineering, surveying, financial modeling, legal and other services.

State moderization funding is available via the High Leverage Asset Preservation Program (HILAPP):
up to $65k/unit for Linden/Chambers. Funding for new developmenit is available via DHCD's 9% tax
credit funding competitions (LIHTC). Expenditure of money for expert consulting is similarty required
for succesful applications/awards.

Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

Needhams's existing stock of affordable housing is insufficient to meet its current and future needs,
according to the most recent Housing Needs Assessment (2014). The NHA is the largest provider of
low income housing in Needham, but 75% of it's 114 buildings are more than 55 years old.
Substantial modernization is vital to extending the useful life of our 336 existing units, and meeting
contemporary standards.

Expending CPA funds on RAD and HILAPP funding applications will facilite a major infusion of capital
dollars for modernization. Pursuing DHCD LIHTC competitions has the potential of funding up to
121 new units of affordable housing. If these new funding sources can be secured, expending the
CPA funds requested in this application will benefit Needham for decades to come.

This application enables the Community Preservation Committee to review the

request to assess eligibility. You shall be notified by January 1 of your eligibility. If efigible
you will be requested to supply additional information by February 1.

Town of Needham 3 Project Application Form
Community Preservation Application Process form updated 3714




DRAFT v2

CPC USEONLY: 4 o4 3
#3 Dir. for Modernization & Application # ¥~ 27
Qualifies: &
Development
Does not qualify: ;
INITIAL ELIGIBILITY PROJECT APPLICATION FORM
IDUE BY DECEMBER 1
TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE
c/o Park & Recreation Department
500 Dedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC
Applicant: Needham Housing Authority (NHA) Submission Date: December 1, 2018
Applicant's Address, Phone Number and Email: 3. Purpose:
{Please select afl that apply)
28 Capt. Robert Cogk Drive [0 Open Space
Needham, MA 02494 Community Housing
[C] Historic Preservation
Contact Name: [] Recreation

Bernie Kirstein, Interim Executive Director

Project Name: Director for Modernization & Development Position
Project Location/Address/Ownership (Controf):

28 Capt. Robert Cook Drive
Needham, MA 02492

Amount Requested: $180,000 {$60k/yr for 3 yrs)

Estimated Total Project Cost (IF Different): $ 360,000 (indludes benefits)

Critical Dates: (IF Applicable)

The starting date for the position would be July 1, 2019. CPA funding would support the position
through June 30, 2022,

- continued -

Town of Needham 2 'Project Application Form
Community Preservation Application Process form updated 3/14




: CPCUSEONLY:
i Application#

Qualifies; ‘
H
H

i Does not qualify:
|

Project Name: Director for Modernization & Development Position

10.

Note:

Project Summary: In 100 words or less provide a brief summary of the project:

The recently completed NHA Fadilities Master Plan ("FMP" - provided to the CPC under separate
cover) recommends major modernizations to existing facilities and identifies potential (re)
development of new housing on NHA owned properties. Implementing these recommendations
requires an additional staff position to apply for funding, oversee/give direction to consuitants,
manage projects, comply with regulatory requirements and attend to reporting requirements, This is
a position that most housing authorities — Dedham, Brookline, Newton etc. — aiready have in place,
and would allow the NHA to improve the gquelity and quantity of the housing it provides.

CPA funds will cover 50% of the cost the hiring a of full-time Director of
Modernization/Redevelopment for 3 years.

Community Need: In 100 words or less provide a brief statement of the need for and
the benefits to the community.

Needhams’s existing stock of affordable housing is insufficient to meet its current and future needs,
according to the most recent Housing Needs Assessment (2014). The NHA is the largest provider of
low income housing in Needham, but 75% of it's 114 buildings are more than 55 years oid.
Substantial modernization is vital to extending the useful life of our 336 existing units, and meeting
contemporary standards. The FMP also found that new development is feasible on properties

owned by the NHA, with the potential of providing up to 121 new affordable housing units to help
meet the town’s needs.

The hiring of a Director of Modernization/Redevelopment is an essential step/prerequisite to
accomplishing any major modernization or development by the NHA. The benefit to the community

is the preservaton/creation of high quality renovated and new affordable housing available in
Needham,

This application enables the Community Preservation Committee to review the

reguest to assess eligibility. You shall be notified by January 1 of your eligibitity. If eligible
you will be requested to supply additional information by February 1.

Town of Needham 3

Project Application Form

Community Preservation Application Process form updated 3/14




DRAFT v2 applicaton s F1 1905
#4 Needham/Wellesley
HA Merger Qualifies:
Consolidation Study Does not qualify:

INITIAL ELIGIBILITY PROJECT APPLICATION FORM

E DUE BY DECEMBER 1 !

~TOWN OF NEEDHAM
COMMUNITY PRESERVATION COMMITTEE
c/o Park & Recreation Department
500 Dedham Avenue, Town Hall
Needham, MA 02492
www.needhamma.gov/CPC

1. Applicant: Needham Housing Authority Submission Date: 12/1/2018

2. Applicant’'s Address, Phone Number and Email: 3. Purpose:

(Please select all that apply)
28 Capt. Robert Cook Drive

Needham, MA 02494 1 Open Space

R Community Housing
Contact Name: [T} Historic Preservation
Bernie Kirstein, Interim Executive Director [] Recreation

4. Project Name: Study to evaluate Needham HA & Wellesley HA Merger and Consolidation

5. Project Location/Address/Ownership (Controf):
6. Amount Requested: $ 5000
7. Estimated Total Project Cost (7f Different): $ 10000

8. Critical Dates: (7f Applicable)

- continued —

Town of Needham 2 Project Application Form
Community Preservation Application Process form updated 3/14



CPC USE ONLY:
Application #
Qualifies:

Does not Qualify:

Project Name: Study to evaluate Needham HA & Wellesley HA Merger and Consalidation

9, Project Summary: In 100 words or less provide a brief summary of the project:

Since 2001, NHA has provided management and administrative functions {including a shared
Executive Director} as an outsourced service to WHA for a fee pursuant to a management

Agreement. This arrangement was initiated per a request of the Massachusetts Department of
Housing and Community Development (DHCD). DHCD will no longer approve such agreements for
NHA and WHA in this structure. NHA owns or operates 296 units. WHA owns or operates 246 units.
The request for CPA funds is to evaluate the benefits, risks, and costs of alternative agreements

such as merging and consolidation that are agreeable to DHCD. Areas of opportunity include
economies of scale {operating and administrative costs savings), management efficiencies

{(Example, one executive director rather than two), opportunity to strengthen resident programs,

and improved development capabilities.

10.
the benefits to the community.

The intent of the study is to determine the optimal management structure for NHA and WHA.
WHA will pay for 50% of the study.

Community Need: In 100 words or less provide a brief statement of the need for and

Note: 7his application enables the Community Preservation Committee to review the
request to assess eligibility. You shall be notified by January 1 of vour eligibility. If eligible

you will be requested to supply additional information by February 1.

Town of Needham 3 Project Application Form
Community Preservation Application Process form updated 3/14



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

~Agenda Item | Town Manager’s Report

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

" The Town Manager will update the Board on issues not covered on the agenda.

| 2, } VOTE REQUIRED BY BOARD OF SELECTMEN

' 3. } BACK UP INFORMATION ATTACHED

- none




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 12/18/2018

Agenda Item | Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

' Board members will report on the progress and / or activities of their Committee |
- assignments.

2, 1 VOTE REQUIRED BY BOARD OF SELECTMEN

3. | BACKUP INFORMATION ATTACHED

(Describe backup below)

- None
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. . TREE CITY USA . .
Application for Recertification

Mail completed application with roquested attachments to your state forester no later than Decernbor 31.
The TREE CITY USA award is in recognition of work completed by the community during ihe calendar Year,
. Please provide information for the year ending,
(Bome states require infarmation in addition to the requested on this application. Check with your state forestors)

As Chairman of Board of Selectmen ofthe community of_ Needham, MA
(Title - Mayor or other eity official)

I herewith make application for this community to be officially recertified as a Tree City USA for 2018, having

achieved the standards set forth by The National Arbor Day Foundation as noted below. {year)

Standard 1: A Tree Board or Department
List board members, and meeting dates for the past year; or name of city department and manager,

Town of Needham Dept, of Public Works., Director Richard P. Merson

Standard 2: A Commumg Tree Ordinance _
Check One: Our ordinance as last submitted is unchanged and still in effect.
[] Our ordinance has been changed. The new version is attached.

Standard 3: A Community Forestry Program with an Annual Budget of at Least $2 Per Capita
Total comomunity forestry expenditures ..o oo § _ 491,910, 24
Community populations ... 30,999,

Attach annual work plan outlining the work carriod outdeiring the past year: Attach breakdown of eonmuinity forcstry expenditures,

Standard 4: An Arbor Day Observance and Proclamation
Date observance was held . 4/27/1 8 .
Attach program of activities ard/or news coverage.. Attach Arhor Day proclamation,

Chairman of Board of Selectmen

Signature Title Daie
Please type or print the following:
Mayor or equivalent: City Forestry Contact:
Name: .22niel P. Matthews Name: Edward .I. Olsen
Title: Chairman of Board of Selectment Title: ' Park sion
Address: 1471 Highland Ave Address: 500 Dedham Ave,
City, State, Zip: -Jeedham, MA 07492 City, State, Zip: Needham, MA 02492
Phone #: (781) 455-7500, Ext. 204 Phone #; _(781) 455-7550, Ext. 316
Email: Jone Email: eolsen@needhamma.gov

NOTE: Application will not he processed without Standard 3 and 4 attachments.

Certification
(To Be Completed By The State Forester)

((}omlmmiﬁy),

The above named community has made formal application to this office. T am pleased to advise you that.we reviewed
the application and have concluded that; based oxt the information'contained herein, said community is eligible

to be recertified as a Tree City USA, for the.___ calendar yéar, haviig in: my opinion met the four standards
of achievement in urban forestry. S ‘

Bigned
Btate Forester: Date
Person in State Forester’s Office who should receive recognition material:
Name: _ ~ UPSAddress:
Title: City; State, Zip:

Agency: PH# Email:




Sister City Agreement Between
Needham of Massachusetts of the United States of America
and Daxing District of Beijing Municipality of the People’s
Republic of China

Needham of Massachusetts of the United States of America and Daxing District of
Beijing Municipality of the People’s Republic of China, acting in accordance with the
principles set in the Joint Communiqué on the Establishment of Diplomatic Relations
between the United States of America and the People’s Republic of China, wishing to
enhance mutual understanding and friendship between American and the Chinese
peoples, and consolidate and develap friendly, practical and mutually beneficial
cooperation between the two cities, have reached agreement, through friendly
" consultations, on the establishment of sister-city retations.

1. The two sides will carry out, in accordance with the principles of equality and
mutual benefit, exchanges and cooperation in various forms in the fields of business
and trade, culture, education, health, tourism, urban services, and so on, to promote
commoaon prosperity and development.

2. Regular contacts shall be maintained between the leaders and relevant
departments of the two sides to facilitate consultations on the exchanges and
cooperation as well as matters of common concern.

3. This Agreement shall enter into force on the date of its signature and shall
remain valid for 5 years. The Agreement would retain its force from the date of
expiration, should neither side claim termination.

4. Signed on December 10, 2018, in Needham, Massachusetts, the Agreement is
done in duplicate in Chinese and English, with each text being equally authentic.

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK)




(THIS PAGE IS THE SIGNATURE PAGE WITHOUT TEXT}

Needham of Massachusetts of Daxing District Beijing of
the Uhited States %America the People’s Republic of China

Chair, Board of Selectmen in Needham

F O

Daniet P. Matthews
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MEMORANDUM

TO BOARD OF SELE, N

FROM: DAVID DAV IS(JI%STANT TOWN MANAGER/DIRECTOR OF FINANCE
SUBJECT: VEINCLE EXPENSE REIMBURSIEMENT

DATE: DECEMBER 14, 2018

CC: KATE FITZPATRICK, TOWN MANAGER; CITRISTOPHER COLEMAN, ASSISTANT TOWN
MANAGER/DIRECTOR OF OPERATIONS; RACIHEL GLISPER, DIRECTOR OF HUMAN
RIESOURCES; MICIHHELLE VAILLANCOURT, TOWN ACCOUNTANT; ANNE GULATI,
DIRECTOR OF FINANCIAT OPERATIONS ¥OR NEEDHAM PUBLIC SCITOOLS

The Town’s Personnel Policy #509 under Section V (Procedures) Subsection A 2 states “When
an employee is authorized to use a personal automobile for work-related travel, he or she shall be
reimbursed at a rate established by the Board of Selectmen upon the recommendation of the
Director of Finance.” The purpose of this memo is to recommend to the Board that the rate
should be adjusted.

The current rate for reimbursement to an employee for personal use of his/her automobile for
Town business is 54.5 cents per mile. The mileage rate is intended to include the cost of fuel and
oil, repairs, insurance, and general wear and tear on the automobile. Costs of these considerations
have changed since the last time the mileage rate was adjusted in December 2017, The national
organization, AAA does an annual report on the cost of operating a motor vehicle in U.S. Their
report released in August 2018 showed that the cost has increased from the prior year. The
average sedan cost was 59 cents per mile which compares to 56.5 cents per mile in 2017. The
table below from AAA data shows the average cosi per mile for different vehicle types in 2016,
2017, and 2018. AAA’s study reports that the cost for every type of vehicle has increased, and
greatest contributor to the cost was depreciation. AAA’s report incorporates average cost for

fuel, insurance, depreciation, maintenance, government fees (license, registration, taxes), and
financing.

Based on Drivi:"fié h
13,000 miles i Small Sedan
. annually

[Cost Per Mile 2016 f 439 cents | 57.4 cents ! 69.9 cents | 37.1cents | 68.4 cents | 61.8 cents
Cost Per Mile 2017 | 42.4cents | 54.5 cents 627 cents ;| 36.5cents | 63.0cents | 61.0 cents
Cost Per Mile 2018 | 45.2 cents E 59.1 cents | 65.4 cents i 50.0 cents | 64.6 cents 64.5 cents

i

Medium Sedan

7 AW iniv
Sedan Large Sedan Average SUV 4WD Minivan

Although there may be many methods and sources to determine what is the cost of operating a
motor vehicle, I continue to recommend that the rate be set based on the standard mileage rate
(SMR) method used by the Internal Revenue Service which should prove to be the simplest
method of accounting and probably the most often used to determine the cost to the employee for
reimbursement purposes.

The IRS rate is based on an annual study of the fixed and variable costs of operating an
automobile. The standard mileage rate for 2019 has been calculated at 58 cents per mile. This
rate is based on information released by the IRS on December 14, 2018. Although individual




costs will differ, fluctuations are inevitable; the IRS rate is readily accessible and updated on a
schedule which the Town has and may continue to rely. Therefore, I recommend to the Board
that it vote to change the rate from 54.5 cents to 58.0 cents per mile consistent with the rate
determined by the IRS. The effective date for this reimbursement rate would be January 1, 2019.

1 will be available should you have questions. Thank you.




6:45 p.m.

7:00 p.m.

7:00 p.m.

7:10 p.m.

w1

Town of Needham
Board of Selectmen
Minutes for November 27, 2018
Needham Town Hall
Selectmen’s Chamber

Informal Meeting with Citizens: No activity.

Call to Order:
A meeting of the Board of Selectmen was convened by Chair Daniel P. Matthews.
Those present were John A. Bulian, Maurice P. Handel, Matthew D. Borrelli,

Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Police Officer’s Memorial Project: “In Honor of Those Who Protect and Serve
Needham”

Paul Good, Needham Community Revitalization Trust Fund reminded the Board he
first presented a proposal in 2009 for a Police Officer’s Memorial “In Honor of
Those Who Protect and Serve Needham,” which is an etched pedestal-mounted
plaque, to be located at Haddock Mcl.eod Plaza. He explained the plaque contains
the images of Officers Haddock and Mcl.eod and a reproduction of the Needham
Times Special Edition newspaper from the day after the bank robbery in 1934. He
stated donations from the Needham Women’s Club and Police Officer’s Union to
the Trust Fund made this project come to life this year. Mr. Good showed images
of the proposed porcelain enamel memorial and asked the Board endorse placement
of the memorial marker at the Haddock-McLeod Plaza.

Motion by Mr. Handel that the Board of Selectmen endorse the placement of a
police officer’s memorial marker at the Haddock-McLeod Plaza.
Second: Mr. Borrelli. Unanimously approved 5-0.

Appointments and Consent Agenda:

Motion by Mr. Bulian that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS

Cultural Council Cathy Freedberg (term expires: 6/30/2021)
Julia Gould (term expires: 6/30/2021)
Commission on Disabilities Carol E.Thomas (term expires: 6/30/2021)

CONSENT AGENDA

. Accept the following donation made to the Needham Community

Revitalization Trust Fund: $1000 from the Petrini Corporation.
Approve Open Session minutes from November 13, 2018.
Water and Sewer Abatement Order #1264.




4. Accept the following donation made to the Needham Park and Recreation
Commission: Hillcrest Gardens donated landscaping improvements to
Greene’s Field in the park bench area on Great Plain Avenue. The estimated
value of the donation is $3,000.

5. Accept a $100 donation made to the Needham Aging Services Donation
account from Susan Smolin, a Needham resident.

Second: Mr. Handel. Unanimously approved 5-0.

7:11 p.m. Public Hearing: Application for Pledge of License and Transfer for an All
Alcoholic Beverage License for Bertucci’s _
Charles Franklin, Assistant Manager, Bertucci’s Needham appeared before the
Board to discuss a notice from the Alcoholic Beverages Control Commission
(ABCC) that Bertucci’s Restaurants, LLC d/b/a Bertuccei’s has applied for a pledge
of license and a transfer of a license to sell all alcoholic beverages as a restaurant at
1257 Highland Avenue. In its review of the information submitted by Bertucci’s,
which included not only Needham, but 26 other MA cities and towns, the ABCC
states that it is satisfied that the transaction is consistent with the purposes of the
law as provided in M.G.L. ¢. 138 and would not result in the individual corporate
licenses being deemed to be out of compliance with the applicable statute.

Mr. Matthews noted the request is for a transfer of a license required because the
overall ownership of the company has changed as a result of bankruptcy. He noted

no changes will be made to staffing or operations at the Needham location at this
time.

Kate Fitzpatrick, Town Manager stated all paperwork is in order.
Mr. Matthews invited public comment. No comments were heard.

Motion by Mr. Matthews that the Board vote to approve and sign the
application from Bertucci’s for a pledge of license and transfer of license to sell
all alcoholic beverages as a restaurant at 1257 Highland Avenue and forward
application to the ABCC for its approval.

Second: Mr. Handel. Unanimously approved 5-0.

7:13 p.m. Town Manager:
Kate Fitzpatrick, Town Manger appeared before the Board with two items to
discuss:
1. Community Preservation Fund Applications

Ms. Fitzpatrick updated the Board on CPA project applications submitted for
consideration in FY2020. She said applications are due to the committee by
December 1, 2018 and asked the Board to endorse the submissions. She said
submissions include projects related to the Preservation of Open Space - Purchase
of Land, Town Common Renovation, Cricket Field Renovation, and Passive
Recreation Improvements - Dwight Field/Charles River Center (subject to approval




7:30 pm.

by the Park and Recreation Commission), which are under the jurisdiction of the
Board of Selectmen. Ms. Fitzpatrick noted other projects under consideration are
the jurisdiction of the Park & Recreation Commission which include Rosemary
Lake Projects, Playground Improvement Projects, and the Cricket Field Fieldhouse.

Motion by Mr. Handel that the Board vote to endorse the CPA funding
applications under its jurisdiction - Preservation of Open Space, Town
Common Renovation, and Passive Recreation Improvements - Dwight
Field/Charles River Center (subject to approval by the Park and Recreation
Commission), and Cricket Field Renovation.

Second: Mr. Borrelli. Unanimously approved 5-0.

. Preliminarv FY2020Q - FY2024 Capital Improvement Plan

Ms. Fitzpatrick briefly followed up on Community Preservation Fund Applications
with discussion regarding Cricket Field (page 154 of the Preliminary FY2019 -
FY2020 Capital Improvement Plan) and items to be addressed including a new
irrigation system, grading, drainage, and turf. Ms. Fitzpatrick noted Cricket Field is
heavily used by high school sports teams.

Ms. Fitzpatrick and Dave Davison, Assistant Town Manager/Finance discussed
with the Board the cash capital and debt financed project submissions. She
reviewed many items contained in Summary Table of the “FY2020 Preliminary
Capital Funding Recommendation” dated November 23, 2018.

(discussion continued to 7:51 p.m.)

Continuation of Discussion from 10/23/2018: Consideration of Section 15 All
Alcohol Licenses

Mr. Matthews said this is a continuation of discussion started on October 23, 2018,
where the Board discussed the applications submitted by Volante Farms and
Gordon’s Fine Wines of Needham to make a determination as to whether to issue
the Town’s final All Alcohol license under Section 15 and, if so, to whom. This
continuation will allow for questions that arose at the last meeting to be addressed.
He said while the public comment portion of the October 23, 2018, hearing closed,
the record was left open for 21 days for additional written comment. He noted
additional material was received from both applicants and the community.

Mr. Handel said the issues for him is the applicability of the license for Volante
Farms, given the finding by Town Counsel with respect to their eligibility and
whether or not there are a sufficient number of licenses in the Town to serve the
needs of the community. He said for the time being he is convinced there are an
adequate number of licensees.

Mr. Bulian concurred with Mr. Handel regarding Volante Farms. He said it was
never reasonably anticipated, and Town Counsel’s opinion supports that a food



store establishment may not have an All Alcohol license. He stated contemplating
changing regulations will not serve the Town well. Mr. Bulian supports the
application for Gordon’s Fine Wines as the residential and working population will
increase at Needham Crossing, due to actions by the Board of Selectmen. He said
the Gordon’s concept is different and feels the Wexford Street arca is a growing
residential and commercial area, and believes it is a good use of the Town’s last All
Alcohol license.

Mr. Borrelli said the Board is in a tough position. He commented he thought the
original intention of the Board was not to allow larger grocery stores to have a
liquor license, but allow smaller, local businesses the opportunity for a liquor
license. Mr. Borrelli said regulations should be revisited at a public hearing so the
intent of the Board is clear. He said businesses like Volante Farms should be
supported, noting many emails supporting Volante Farms. Mr. Borrelli supports
granting the license to Volante Farms.

Ms. Cooley agreed it is difficult for the Board to go counter the legal advice
received from Town Counsel about food stores and what that means. She said it is
a shame, as the request from Volante Farms is almost negligible as to the necessary
space. She reiterated under current regulations a license for Volante Farms can not
be supported. Ms. Cooley stated on further review of Gordon’s Fine Wine
application, the job of the Board of Selectmen 1s to manage Town assets in a way
that is not harmful, surmising the final license is a Town asset. She said the license
could be deployed in the future. Ms. Cooley said Gordon’s Fine Wines probably

would have met the standard, as it is in a likely location, but she is not sure due to
redevelopment of the area.

Mr. Matthews noted both businesses have put a lot of work into their applications,
and thanked each for their efforts. He said with only one license to give, it is
important because once deployed, the Town’s options to control future development
are much more limited. He said when the first five licenses were awarded, the
Board intentionally held one license for a future opportunity. He said comments
made at the hearing indicated the public was divided. Mr. Matthews suggested
keeping the last license in reserve for further thought. He acknowledged the
frustration of the applicants who have done a lot of work. Mr. Matthews
commented on the Volante Farms application. He said to commit the final license
where it will be a relatively small part of the business does not make sense. He

clarified the original intent of the regulation was that food stores were to be limited
to beer and wine.

Motion by Mr. Hande] that the Board of Selectmen deny the application for a
change in License Category from Wine and Malt Beverages to All Alcohol
Retail Package Store License as under the Town of Needham Rules, Volante
Farms, David Volante, Manager is not eligible as an applicant under the
current Town of Needham food store regulation; and further because it is not
in the interest of the Town of Needham to approve the application at this time.
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Second: Mr. Bulian. Approved 4-1. (Mr. Borrelli voted Nay)

Motion by Mr. Borrelli that the Board of Selectmen deny the application for a
new All Alcohol Retail Package Store License under the Town of Needham
Rules and Regulations Applicable to Package Stores for Gordon’s Fine Wines
of Needham, Inc., d/b/a Gordon’s Fine Wine, David Gordon, Manager as it is
not in the interest of the Town of Needham to award the Town’s one remaining
All Alcohol Retail Package Store License at this time.

Second: Mr. Handel. Approved 4-1. (Mr. Bulian voted Nay)

Mr. Matthews thanked the Board and members of the public for their time,
participation, and comments. He thanked both applicants for their time and work
that went into each application.

Town Manager: (continued from 7:13 p.m.}

The Board returned to discussion of Preliminary FY2020 - FY2024 Capital
Improvement Plan.

Ms. Fitzpatrick continued reviewing items contained in Summary Table of the
“FY2020 Preliminary Capital Funding Recommendation” dated November 23,
2018. Ms. Fitzpatrick remarked on the number of people working on the override
ballot question to fund the Public Safety Project which passed on November 6,
2018. She thanked the Board of Selectmen and voters who recognized the need to
fund the project. She said updates on all projects and a full five year plan will be
presented at a Board of Selectmen meeting in January, 2019,

Ms. Cooley asked the percent of town vehicles being replaced, noting it appears to
be one in five. Mr. Davison said the percentage is less than one in five, noting a
fixed replacement schedule, based on type of vehicle. He said in the year a vehicle
is due for replacement, consideration is given to whether a vehicle could be used for

a longer period of time without a major investment of money or swapped from
another year.

Mr. Borrelli asked for the replacement schedule for library technology. Mr.
Davison said computer replacement tends to be five to seven years, noting the more
users of equipment, the shorter the life span.

Mr. Borrelli asked about the opening of the Charles River Boat Launch. Ms.
Fitzpatrick said staffing was an issue due to the opening of the Rosemary Pool and
Recreation Complex. Mr. Davison noted the timeline continues showing the project
being fund in 2021, however a base estimate is needed.

Ms. Cooley asked for clarification of computer replacement and the library
technology plan.

Mr. Matthews thanked Ms. Fitzpatrick and Mr. Davison for their work.
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8:08 p.m.

Board Discussion:
Committee Reports

Ms. Cooley reported she attended the final session for the “Portrait of a Needham
Graduate” project, saying it has been an interesting process with the school
superintendent and 60 community members. She said it would be useful for the
Board of Selectmen to hear their conclusions. Ms. Fitzpatrick said the group will
be invited to present their findings at a future Board of Selectmen meeting.

Executive Session: Exception 2 - Contract Negotiations for Non-Union Personnel
and Exception 6 - Purchase, Exchange, Lease or Value of Real Property

Motion by Mr. Borrelli that the Board of Selectmen vote to enter into
Executive Session.

Exception 2 - To conduct strategy sessions in preparation for negotiations with
non-union personnel or to conduct collective bargaining sessions or contract
negotiations with non-union personnel.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,

if the chair declares that an open meeting may have a detrimental effect on the

negotiating position of the public body. Not to return to open session prior to
adjournment.

Second: Mr. Handel. Mr. Matthews polled the Board. Unanimously
approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available at:

http://www.needhamma.gov/Archive.aspx? AMID=99& Tvype=&ADID=

Note: The meeting adjourned at 9:10 p.m.
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Town of Needham
Board of Selectmen
Minutes for December 4, 2018
Needham Town Hall
Selectmen’s Chamber

Informal Meeting with Citizens: No activity.

Call to Order:
A meeting of the Board of Selectmen was convened by Chair Daniel P. Matthews.
Those present were John A. Bulian, Maurice P. Handel, Matthew D. Borrelli,

Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Public Hearing: GOL - Eversource Energy - Bradford Street
Maureen Carroll, Eversource Representative appeared before the Board requesting
permission to install approximately 12 feet of conduit in Bradford Street. This

work 1is necessary to provide new underground electric service at 13 Bradford
Street, Needham.

Ms. Fitzpatrick indicated all paperwork is in order.
Mr. Matthews invited public comment. No comments were heard.

Motion by Mr. Handel that the Board of Selectmen approve and sign a petition
from Eversource Energy to install approximately 12 feet of conduit in
Bradford Street. This work is necessary to provide new underground electric
service at 13 Bradford Street, Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.

Appointments and Consent Agenda:
Motion by Mr. Handel that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS: No Appointments were made at this meeting,.

CONSENT AGENDA
Approve for calendar year 2019 requests for license renewals of Restaurant —
All Alcoholic Licenses for each of the following establishments (subject to
receipt of required completed paperwork):
o Cerritos, Inc. d/b/a Acapuleo’s Mexican Family Restaurant
Zucchini Gold, LLC d/b/a The Rice Barn
Bertucci’s Restaurants, LLC d/b/a Bertucci’s
Henry Hospitality Inc. d/b/a The James
Mount Blue Two, LLC d/b/a Blue on Highland
New Garden, Inc. d/b/a New Garden Restaurant
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Town of Needham
Board of Selectmen
Minutes for December 4, 2018
Needham Town Hall
Selectmen’s Chamber

Informal Meeting with Citizens: No activity.

Call to Order:
A meeting of the Board of Selectmen was convened by Chair Daniel P. Matthews.
Those present were John A. Bulian, Maurice P. Handel, Matthew D. Borrelli,

Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Public Hearing: GOL - Eversource Energy - Bradford Street
Maurcen Carroll, Eversource Representative appeared before the Board requesting
permission to install approximately 12 feet of conduit in Bradford Street. This

work is necessary to provide new underground clectric service at 13 Bradford
Street, Needham.

Ms. Fitzpatrick indicated all paperwork is in order.
Mr. Matthews invited public comment. No comments were heard.

Motion by Mr. Handel that the Board of Selectmen approve and sign a petition
from Eversource Energy to install approximately 12 feet of conduit in
Bradford Street. This work is necessary to provide new underground electric
service at 13 Bradford Street, Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.

Appointments and Consent Agenda:
Motion by Mr. Handel that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS: No Appointments were made at this meeting,.

CONSENT AGENDA
Approve for calendar year 2019 requests for license renewals of Restaurant —
All Alcoholic Licenses for each of the following establishments (subject to
receipt of required completed paperwork):
» Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant
Zucchini Gold, LLC d/b/a The Rice Barn
Bertucci’s Restaurants, LLC d/b/a Bertuecci’s
Henry Hospitality Inc. d/b/a The James
Mount Blue Two, LL.C d/b/a Blue on Highland
New Garden, Inc. d/b/a New Garden Restaurant




TDRG Needham, Inc. d/b/a Cook Needham
Fusion Cuisine, knc. d/b/a Gari
Sol Soul Family Foods, LLC d/b/a Hearth Pizzeria
SAI Restaurants, Inc. d/b/a Masala Art
Fu Yuan, Inc. d/b/a Fuji Steak House
Low and Zhang Co. d/b/a Mandarin Cuisine Locus
Rockets Restaurant Group, LLC d/b/a 3 Squares
Eat Farmhouse L1.C d/b/a The Farmhouse

¢ Needham Food and Beverage LLC d/b/a The Heights

¢ Capella LLC d/b/a Cappella

e Spiga, LL.C d/b/a Spiga
2. Approve for calendar year 2019 request for license renewal of Restaurant —
Wine and Malt Beverage License for the following establishment (subject to
receipt of required completed paperwork):

» French Press LLC d/b/a French Press Bakery & Café
3. Approve for calendar year 2019 requests for license renewals of Package
Stores- All Alcoholic Beverages for the following establishments (subject to
receipt of required completed paperwork):

» Innovative Distributing Concepts, LLC d/b/a Bin Ends
Lianos Liquors, L1.C d/b/a Needham Center Wine & Spirits
Needham Wine & Spirits, LL.C d/b/a Needham Wine & Spirits
Reveler Beverage Company, LLC d/b/a Reveler Beverage
vinodivino 3, L1.C d/b/a vinodivino
4. Approve for calendar year 2019 requests for license renewals of Package
Stores Wine and Malt Beverages for the following establishment:

¢ Volante Farms
5. Approve for calendar year 2019 request for Innholder — All Alcoholic
License Renewal for the following establishments:

¢ Needham 365 Bev, LLC. d/b/a Residence Inn

¢ Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel
6. Approve for calendar year 2019 requests for license renewals of Club — All
Alcoholic Beverage Licenses for the following establishments (subject to
receipt of required completed paperwork):

¢ The Needham Golf Club

¢ Village Club Building Assoc. Inc.

¢ Lt Manson Carter Post #2498 V.F.W. of U.S.
7. Approve for calendar year 2019 requests for license renewals of Common
Victualler Licenses for the following establishments (subject to receipt of
required completed paperwork):

¢ Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant

e Acorns Bakery & Café, Inc.

¢ Bagels’ Best, Inc. d/b/a Bagels® Best Café

o Bertucci’s Restaurants, LL.C d/b/a Bertucci’s

¢ Beth Israel Deaconess — Glover Café

¢ Mount Blue Two, LLC d/b/a Blue on Highland

[



C & D Management, Inc. d/b/a Brothers Pizza & Restaurant
Café Fresh Bagel

Capella LL.C d/b/a Cappella

North Hill Needham, Inc. d/b/a Central Avenue Café
1095, LLC d/b/a Comella’s Restaurant

TDRG Needham, Inc. d/b/a Cook Needham

Your Other Oven, Inc. d/b/a Domino’s Pizza

New Hong Kong IV, Inc. d/b/a Dragon Chef Restaurant
Chestnut Street Donuts d/b/a Dunkin Donuts

Fred’s Coffee Shop d/b/a Dunkin Donuts

Highland Avenue Donuts, Inc. d/b/a Dunkin Donuts
Eat Farmhouse, LL.C d/b/a The Farmhouse

French Press LLC d/b/a French Press Bakery & Café
Select Group, Inc. d/b/a Fresco Restaurant

Fu Yuan, Inc. d/b/a Fuji Steak House

Fusion Cusine d/b/a Gari

Needham Food and Beverage LL.C d/b/a The Heights
Henry Hospitality Inc. d/b/a The James

Three Sons, Inc. d/b/a Kosta’s Pizza & Seafood

Low and Zhang Co. d/b/a Mandarin Cuisine Locus
SAI Restaurants, Inc. d/b/a Masala Art

McDonald’s Restaurant - Needham

D & L Enterprises, Inc. d/b/a Mighty Subs

The Needham Golf Club, Inc.

International Needham House of Pizza d/b/a Needham House of Pizza
A New Leaf

New Garden Inc. d/b/a New Garden Restaurant
Select Pizza d/b/a Nicholas’ Pizza

PAN LLC. d/b/a Panella’s Market & Deli

Boston Bread LLC d/b/a Panera

LVP RI Needham Holding Corp. d/b/a Residence Inn
Zucchini Gold, LLC d/b/a The Rice Barn

Rockets Restaurant Group, LLC d/b/a 3 Squares
Needham Cabot Concessions, ELC d/b/a Sheraton Needham Hotel
Spiga, LLC

Stacy’s Juice Bar, LLC d/b/a Stacy’s Juice Bar
Starbucks Coffee Company

Sol Soul Family Foods LLC d/b/a Hearth Pizzeria
Subway of Needham LL.C d/b/a Subway

Yeat Inc. d/b/a Sweet Basil

H & B Pizza, Inc. d/b/a Sweet Tomatoes Pizza

Niki Corp. d/b/a Town House of Pizza

Treat LLC d/b/a Treat Cupcake Bar

Lt. Manson Carter Post 2498 V.F.W. of U.S.




Village Club Building Assoc. Inc.
Volante Farms
The Simpson Corp. d/b/a Cutler Lake Cafe

8. Approve for calendar year 2019 requests for various license renewals as
detailed below for the following establishments (subject to receipt of required
completed paperwork):

LVP RI Needham Holding Corp. d/b/a Residence Inn - Innkeeper

Needham Cabot Concessions, LLC d/b/a Sheraton Needham Hotel —
Innkeeper

Olin College — Lodging License

Babson College — Lodging License

7-Eleven — Special Permit (24 hy. retail sale of food)

Yeat Inc. d/b/a Sweet Basil — Special Permit (Carry In Beer/Wine)
Needham Cabot Concessions, LI.C d/b/a Sheraton Needham Hotel —
Sunday Entertainment

Needham Cabot Coneessions, LL.C d/b/a Sheraton Needham Hotel —
Weekday Entertainment

Rockets Restaurant Group, LL.C d/b/a 3 Squares — Weekday
Entertainment

SAI Restaurants, Inc. d/b/a Masala Art — Weekday Entertainment
SAI Restaurants, Inc. d/b/a Masala Art — Sunday Entertainment
Mount Blue Two, LLC d/b/a Blue on Highland — Weekday
Entertainment

Mount Blue Two, LLC d/b/a Blue on Highland — Sunday Entertainment
New Garden Inc. d/b/a New Garden- Weekday Entertainment
Zucchini Gold, LLC d/b/a The Rice Barn- Weekday Entertainment
Sol Soul Family Foods LLC. d/b/a Hearth Pizzeria — Weekday
Entertainment

Sol Soul Family Foods LL.C. d/b/a Hearth Pizzeria- Sunday
Entertainment

Henry Hospitality Inc. d/b/a The James- Weekday Entertainmen
Henry Hospitality Inc. d/b/a The James- Sunday Entertainment

LVP RI Needham Holding Corp. d/b/a Residence Inn- Weekday
Entertainment

9. Approve for calendar year 2019 the following requests for Class I & Class 11
Used Car Dealer Licenses (subject to receipt of required completed
paperwork):

Auto International Ltd.- Class 11

Beth L Auto Sales — Class 11

Center Automotive — Class 11

Chestnut Motors - Class 11

Copley Motorcars — Class 11

Needham Service Center — Class II U R&R Automotive — Class 11
Muzi Chevrolet — Class I

Muzi Motors, Inc. — Class |

4
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10.  Water & Sewer Abatement Order #1265

11. Approve the flyer for insertion with the Property Tax bill.

12. Approve a Special One Day All Alcoholic Beverages license request from
Artie Crocker of New Year’s Needham to hold its New Year’s Needham
Countdown party on December 31, 2018 from 9:15 p.m. to 12:15 a.m. (January
1, 2019) in Powers Hall at Needham Town Hall.

13. Approve and authorize the Chair to sign the employment agreement
between the Town and Chief of Police John Schlittler.

Second: Mr, Borrelli. Unanimously approved 5-0.

Public Hearing: Tax Classification

Chip Davis, Director of Assessing and members of the Board of Assessors
including Paul Dawson, Chair and Tom Colarusso, Secretary appeared before the
Board regarding the allocation of the FY2019 tax levy among the various classes of
property in Town.

Mr. Matthews gave a brief history of the more than 20 year history of how the
Town assigns the tax levy between residential and commercial properties.

Mr. Dawson read prepared remarks from the “Classification Hearing Report
FY2019,” saying for the most part the FY2019 residential values have remained
stable year over year with the exception, of course, of the properties that have seen
increases in value due to heavy building permit activity throughout Town. On the
residential side of the ledger there were just shy of 1,200 permits pulled. These
include 150 New Construction permits with an average permit amount of over
$700,000. 300+ additional permits were pulled, of which 120 carried amounts
between $100,000 and $700,000. There were also nearly 700 permits for all forms
of Remodeling. Also adding, in large part, to the New Growth numbers were the
push to completion of well over 500 rental units on projects on Greendale Avenue
and in Needham Crossing. Mr. Dawson continued, a match to this $80 million in
multi-dwelling residential growth on the Real Estate side may not be seen again for
a while, but there is more growth on the horizon on the far side of Route 128.
Foremost, on the commercial property front are two B Street projects that will bring
a new hotel to Town as well as the consolidation, under one roof, of several NBC
TV affiliates into a single headquarters building. There was growth in the
commercial sector for FY'19 as well, highlighted by the completion of Needham’s
third hotel and a number of major rehab projects where space has been upgraded
and is attracting tenants willing to pay higher rents as they flow west, looking to
avoid the booming commercial market rents in Boston and take advantage of
Needham’s transportation opportunities. Mr. Dawson said Business personal
property, while not continuing its mind boggling upsurge of the last few years, as
newly created office space at Trip Advisor and Shark Ninja upgraded everything
from tables to high tech, still produced over $26 million in new growth. He said
last year in this report it was mentioned that Needham, along with 39 other
Commonwealth municipalities, will be switching the Computer Assisted Mass
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Appraisal (CAMA) systems from a system, administered by the Massachusetts
Department of Revenue and developed in 1986, to a Cloud solution that is a product
of Tyler Technologies. As one of the three Beta towns, Needham has been deeply
involved in making sure this system will be a viable solution for all towns involved
in the $2,000,000, state funded conversion to Tyler’s IAS World. Mr. Dawson said
as always, the office processed thousands of auto excise bills along with processing
numerous applications for Excise and Real Estate abatements, multiple statutory

exemption requests and multiple daily informational queries from both internal and
external sources.

Discussion ensued on the split tax rate, new growth, and computation of FY2019
Tax Rate using the 175% Classification, with Mr. Davis stating the Estimated
Residential Factor is 0.887936, producing a residential tax rate of $12.3%9 and a
commercial tax rate of $24.42 for FY2019.

Mr. Matthews invited public comment.
Maria Iriti, 331 Rosemary Street suggested copies of the Tax Classification report
be made available for residents in attendance to follow discussion at future tax

classification public hearings. Mr. Matthews agreed the suggestion is a good one.

Motion by Mr. Handel that the Board of Selectmen establish a residential
factor of 88.7936 for the purposes of setting the Fiscal Year 2019 tax rates.

‘Second: Mr. Bulian. Unanimously approved 5-0.

The Board signed the appropriate tax classification documents and thanked Mr.
Davis and the Board of Assessors for their work.

Town Manager:

1. Preliminary FY2020 - FY2024 Capital Improvement Plan

Ms. Fitzpatrick and Dave Davison, Assistant Town Manager/Finance appeared
before the Board to discuss the preliminary FY2020-FY2024 Capital Improvement
Plan. Ms. Fitzpatrick commented this is the first time in quite a while there 1s no
recommendation for levy supported debt. However, she said there are projects that
will “have a cail” on that debt including the Emery Grover and DPW Complex, but
more information is needed before including them on the Capital Improvement
Plan. Discussion continued on the five year plan, with Ms. Fitzpatrick stating a
vote on the final plan is scheduled for December 18, 2018.

Mr. Matthews said to the Board that if they have any questions before the final vote
to please let him know.

Board Discussion:
1. Committee Reports
No Committee Reports were heard.
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Adjourn:
Executive Session: Exception 3 - Potential Litigation and Exception 6 - Purchase,
Exchange, Lease or Value of Real Property

Motion by Mr. Handel that the Board of Selectmen vote to enter into Executive
Session.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body.

Not to return to open session prior to adjournment.

Second: Mr. Bulian. Mr. Matthews polled the Board. Unanimously approved
5-0.

A list of all documents used at this Board of Selectmen meeting are available at:

http://www.needhamma.gov/Archive.aspx? AMID=99& Type=&ADID=

Note: The meeting adjourned at 8:55 p.m.
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