BOARD OF SELECTMEN

NEEDHAM TOWN HALL
AGENDA

6:45 Informal Meeting with Citizens

=

7:00  Approve Sale of Bonds and Notes

2. 7:10  Town Manager

* FY2010 Budget Update

= Preliminary Discussion — CPC Funding Requests
= Capital Facility Update

=  Town Manager’s Report

3. 7:20 Board Discussion
= Committee Reports
4. 7:25 Executive Session
APPOINTMENTS

CONSENT AGENDA *>BACKUP ATTACHED

1.*  Minutes of 10.27.08

2. Accept donation of $400 to the Needham Health Department’s Gift of Warmth fund
from the Annual Golf Tournament for Needham Town Employees run by the Public
Works Department.

3. Accept donation of $500 to the Needham Youth Commission from the Needham
Women’s Club. The Needham Women’s Club would like the monies to be used to
sponsor the “A Conversation for Parents of Teens” program.

4.  Accept donation of $1,500 to the Needham Youth Commission from the Needham
Community Council, Inc. The Needham Community Council would like the monies used
to help fund the Youth Commission’s Parent Coffees that address alcohol and drug
prevention for teens.



