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BOARD OF SELECTMEN
April 25, 2017
Needham Town Hall
Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45 Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available between 6:45
and 7:00 p.m. for informal discussion with citizens. While not required, citizens
are encouraged to call the Selectmen’s Office at (781) 455-7500 extension 204 in
advance to arrange for an appointment. This enables the Board to better assure
opportunities for participation and respond to citizen concerns.

7:00 Public Hearing — Alteration of Premises -Village Club - permission to extend
coverage of licensed premises
e Robert Giumetti, Jr. Manager
7:15 Discussion with Property Tax Assistance Committee
e Property Tax Assistance Committee
e Evelyn Poness, Town Treasurer/Collector
7:30 NBCUniversal Presentation Tax Increment Financing Proposal
8:00 Town Manager
e Positions on Warrant Articles
e Facility Financing Plan Update
8:30 Board Discussion
e Committee Reports
APPOINTMENTS

Traffic Management Advisory Committee Seth Bauer (Term Expires 6/30/2020)

CONSENT AGENDA  *=Backup attached

Approve road race event form from Hilary Ryan of The Charles River Center, to hold its 5K race and
1 mile walk in Needham on September 24, 2017 from 8:00 a.m. to 2:00 p.m. The route of the race
has been approved by the following departments: DPW, Police, Fire and Park and Recreation.

Approve a request from Greg Jundanian, of Three Squares New England, who is organizing its
annual fundraiser “The Ride for Food” bike ride to benefit food pantries in numerous communities
including Needham, to have a portion of its ride to go through Needham. The event is scheduled for
September 24, 2017 from 9:30 a.m. to 1:00 p.m. The route of the ride has been approved by the
following departments, DPW, Police, Fire, and Park and Recreation.

Ratify a Special One Day All Alcoholic Beverages License for Ernest A. Steeves of The Village
Club who hosted an event for and Association Gathering/Birthday Party on Saturday, April 15, 2017
from 7:00 p.m. to 11:00 p.m. The event was held in Highlandville Hall at the Village Club, 83
Morton Street, Needham, MA.

Approve a Special One Day All Alcoholic Beverages License for Ernest A. Steeves of The Village
Club to host a fundraiser for the Broadmeadow Elementary School on Saturday, April 29, 2017 from
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7:00 p.m. to 11:00 p.m. The event will be held in Highlandville Hall at the Village Club, 83 Morton
Street, Needham, MA.

Approve a One Day Special Wines & Malt Beverages license for Fred Daly, of St. Sebastian’s
School to host its Reunion Weekend events on May 19, 2017 from 6:00 p.m. to 10:00 p.m., and on
May 20, 2017 from 5:00 p.m. to 9:00 p.m. The event on the 19" will be held in the Birmingham
Academic Building and the event on the 20™ will be held in Ward Hall. Both are located at 1191
Greendale Avenue, Needham.

Approve a Special One Day Wines & Malt Beverages License for Morgan Murphy, of Trip Advisor
to host an event for Bryant, a Networking Reception, on May 3, 2017 from 5:00 p.m. to 7:00 p.m.
The event will be held at Trip Advisor headquarters, 400 First Avenue, Needham, MA.

Accept the following donations made to the Needham Public Health Department’s Gift of Warmth
Fund: $500 from Hillcrest Gardens; and $500 from First Baptist Church in Needham.

Approve the Rotary Club Carnival banners presented by the Needham Community Revitalization
Trust Fund to be part of the Chapel Street Banner Showcase Display Program. These banners will be
displayed to raise awareness of the upcoming three day Carnival in July sponsored by the Rotary
Club.

Approve design of new banner for the Needham Farmers Market which reflects the change in venue.
These banners are part of the Chapel Street Banner Showcase Display Program.

Approve a request from Jessica Rice, who has submitted a Road Event form, to hold its “Jog Your
Memory 5K Run/2 mile walk on Sunday, September 17, 2017 from 6:00 a.m. to 11:00 a.m. The
route has been approved by the following departments, DPW, Police, Fire and Park and Recreation.

Accept $250 donation made to the Needham Health Department’s Substance Abuse Prevention and
Education account from the Exchange Club of Needham.

Accept donation of 6 x 10 nylon American Flag to fly at Avery Square from Ted Shaughnessy of
Henderson Properties Partnership.

Water and Sewer Abatement Order #1236.

Approve regular session Board of Selectmen minutes for March 17, 2017, March 28, 2017 and April
12, 2017.

Grant permission for the following residents to hold block parties:

Address Party Location Party Party Party
Date Rain Date | Time

Andrew Allen || 955 Webster St || Webster St. between Dedham || 7/8/17 7/9/17 12pm-3pm

Ave. & Howland

Sharon Ellis 192 Maple St. Maple Street cul-de-sac 6/17/17 | 6/24/17 4pm-9pm



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/25/2017

| Agenda Item | Public Hearing — Village Club Building Association —
: i Alteration of Premises
Presenter(s) | RobertR. Giumetti, Jr., Manager
|

1

1. | BRIEF DESCRIPTION OF TOPICTO BEDISCUSSED |

| The Village Club Building Association, 83 Morton Street, currently holds a Club

Liquor License allowing service of alcoholic beverages in its lower level.
Highlandvilie Hall, which is rental space located on the first floor, is not included

. in that license description; thereby requiring the need to apply for One Day Special |
- Licenses for each event held in that room that have liquor service. The Village

Club seeks to expand the description of licensed premises to include Highlandville
Hall so that alcohol service can be provided in this rental area.

2. || VOTE REQUIRED BY BOARD OF SELECTMEN

E

. Suggested Motion: That the Board vote to approve and sign the
~application for Alteration of Premises for the Village Club Building
. Association and feorward application to the Alcoholic Beverages

Control Commission for its review and approval.

|

- 3. BACK UP INFORMATION ATTACHED

a) Amendment application for an Alteration of Premises
b) Vote of the Corporate Board

¢) Abutter Notification

d) Floorplan of Highlandville Hall




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission

239 Causeway Streef
Boston, MA 02114
WWW,.Hass. goviabee

AMENDEMERNT APPLICATION FOR AN ALTERATION OF PREMISES OR CHANGE OF LOCATION

Please complete this entire application, leaving no fields blank. If field does not apply to yvour situation, please write N/A

1. NAME OF LICENSEE (Business Contact)

ABCC License Number

Village Club Building Association Inc.

00019-R5-0770

City/Town of Licensee

Needham

2. APPLICATION CONTACT

First Name: |Robert Middle; {Richard
Title: Member of the Board of Entity Primary Phone:
Email:  |villageclub83@gmail.com

| Last Name:

The application contact is required and is the person who will be contacted with any questions regarding this application.

Giumetti Jr.

(781) 589-4435

3. BUSINESS CONTACT

Please complete this section ONLY i there are changes to the Licensee phone number, business address {corporate
headguarters), or mailing address.

Entity Name:

The Village Club

Primary Phone;

Alternative Phone:

(781) 444-9677

(781) 444-0235

Email:

Fax Number:

villageclub83@gmail.com

Bysiness Address (Corporate Headquarters)

Morton Street

Street Number: 83 Street Name;
City/Town:  [Needham
Zip Code: 102494 Country:

State:

Massachusetts

United States of America

Mailing Address

Street Number:;

Check here if your Mailing Address is the same as your Business Address

Street Name:

City/Town:

Zip Code:

Country:

State:




AMENDEMENT APPLICATION FOR AN ALTERATION OF PREMISES OR CHANGE OF LOCATION

6. PREMISES INFORMATION

Premises Address

Street Number:

Please enter the address where the alcoholic beverages are sold.

Street Name: (Morton Street

City/Town:

Needham

State:

Country:

United States of America

Massachusetts

Zip Code:

Unit:

02494

Description of Premises

Floar Number Square Footage Number of Rooms
Lower Level 120 sq ft 3
Upper Level 2,400sqft 5

Please provide a complete description of the premises, including the number of floors, number of rooms on each floor, any
outdoor areas to be included in the ticensed area, and total square footage.

Patio/Deck/Outdoar Area Total Square Footage

Indoor Area Total Square Footage

Number of Entrances 3
Number of Exits 5
Proposed Seating Capacity | 205
Proposed Occupancy 298 °

2,520 3q é

.| Lease Ending Term
Rent per Month

Rent per Year

Lease Beginning Term

Cccupancy of Premises

Please indicate by what right the
applicant has to occupy the premises

Own

Please complete all fields in this section. Documentation showing proof of legal occupancy of the premises is required.

Landlord Name

Landlord Phone

Landlord Address

if leasing or renting the premises, a signed copy of the lease is required.

Piease indicate if the terms of the lease include payments based on the sale of alcohol: (™ ves

{No




AMENDEMENT APPLICATION FOR AN ALTERATION OF PREMISES OR CHANGE OF LOCATION

9. FINANCIAL INFORMATION

Please provide information about associated costs of Please provide information about the sources of cash and/or
this license. financing for this transaction
Associated Costs Source of Cash investment
N f Contribut A t of Contributi
A. Purchase Price for Building/Land ome o o mouT oT-ontributien

B. Purchase Price for any Business Assets

C. Costs of Renovations/Construction

D. Purchase Price of Inventary Total
- Source of Financing
E. Initial Start-Up Costs
Does the lender if yes, please
F. Other (Please specify} Nama of Lender Amount hold an nterest in provide ABCC
any MA alcoholic | license number of
beverages licenses? lender
G. Total Cost (Add lines A-F)
Please note, the total amount of Lash Investment {top right tahle)
plus the total amount of Financing (bottom right table) must be
equal to or greater than the Total Cost {line G above).
You are required to provide all documents relating to financing and/
or loans you receive for this transaction Total:




ADDITIONAL SPACE

The following space is for any additional information you wish to supply or to clarify an answer you supplied in the application.

If referrencing the application, please be sure to include the number of the question to which you are referring.

This application is to amend our current liquor license, which only covers our Clubroom area, to include our Function Hall area as well.
There is no alteration of the building itself as the Function Hall has been there as long as the Clubroom area has. Therefore, no
information was provided in Question 9 regarding financial information.




The Village Club
83 Morton Street
Needham, MA 02494

This letter signifies that the Board of Directors of Village Club Building Assoc. Inc. of
Needham vote unanimously to submit an application for an alteration of premises for our liquor license at

83 Morton Street, Needham, Massachusetts.

Qoht B Junbh b 22517

v
(Robert R. Giumetti Jr. — Vice President) DATE




LEGAL NOTICE
TOWN OF NEEDHAM
Application for Alteration of Licensed Premises in a Club License

Notice 1s hereby given pursuant to Massachusetts General Laws, Chapter 138, that Village
Club Building Association has applied for an alteration of licensed premises of the
following kind: To include Highlandville Hall, located on the street level of its premises.
The lower level is already licensed as a club. This application is to include the hall located
on the main floor level. The hall is comprised of a 60’ x 40° function room, a service bar,
and a ladies room on the main level with a men’s room located in the basement level.
There is a 20’ x 10 stage at the north end of the hall with a full kitchen behind the stage.
Seating capacity of the hall is 185 people. The hall is rented to the public for private
functions. The alteration to existing license will allow the Viliage Club to offer a full

service bar to its renters. There will be no physical alteration to the premises. The Village
Club is located at 83 Morton Street, Needham.

IT IS ORDERED that a public hearing be held for said application at the office of the
Board of Selectmen acting as the Needham Licensing Authority located in the Town Hall,
1471 Highland Avenue on the 25th day of April, 2017 at 7:00 o’clock p.m. .

Board of Selectmen
Licensing Board for the Town of Needham

To be published:
Needham Times
April 13, 2017
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEFETING DATE: o4/25/2017

Agenda Item | Discussion with Property Tax Assistance Committee

Presenter(s) | Property Tax Assistance Committee

Evelyn Poness, Town Treasurer/Collector |

_1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The members of the Property Tax Assistance Committee will meet with the Board
' to discuss the FY2017 Property Tax Assistance Program and propose marketing
efforts.

. Committee Members: Elizabeth Handler, Peter Iess, Jill Kahn-Boesel, Thomas
- Mulhern and Evelyn Poness (ex-officio)

2. | VOTE REQUIRED BY BOARD OF SELECTMEN
|

None

3
\

3. BACK UP INFORMATION ATTACHED

None




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/25/2017

 Agenda Item NBC Universal Tax Increment Financing Proposal

 Presenter(s) | NBCUniversal

' ' Brian O’'Leary, Senior Vice President & Tax Counsel

- Robert Hendrick, Senior Director, Global Real Estate

- John Sutich, Manager of Government and Regulatory Affairs
- (Comcast)

- Mike St. Peter, President & General Manager, NBCU Owned
. Television Stations of Boston

' KPMG LLP
- Ulrich Schmidt, Managing Director
- Robert Chase, Senior Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |
- Representatives of the NBCU Project Team will outline for the Board the basis for
 their proposed relocation to Needham, and the benefits of the tax increment
financing proposal included in the May 8, 2017 Special Town Meeting Warrant.

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN

' Discussion Only.

| l BACK UP INFORMATION ATTACHED

a. Information to follow under separate cover.




Beard of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/25/2017

Agendaltem Positions on Warrant Articles
: !
i

. Presenter(s} KateF1tzpatr1ck, TownManager B

| 1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- The Board will review articles contained in the 2017 May Annual Town Meeting
. Warrant and the May 8, 2017 Special Town Meeting Warrant.

|

Suggested Motion: That the Board vote to support (not to support) article
in the Annual Town Meeting Warrant.

Suggested Motion: That the Board vote to support (not to support) article |
in the May 8, 2017 Special Town Meeting Warrant.

3. | BACK UP INFORMATION ATTACHED

a. Status of Articles (4.20.17)

b. 2017 Annual Town Meeting Warrant Final and May 8, 2017 Special Town
Meeting Warrant provided under separate cover
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/25/2017

Agenda Item Draft Facility Financing Plan

Presenter(s) Kate Fitzpatrick, Town Manager
David Davison, Assistant Town Manager/Finance

| 1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager and Assistant Town Manager/Finance will provide the Board
with an updated draft facility financing plan for review and comment.

2. || VOTE REQUIRED BY BOARD OF SELECTMEN

3. BACK UP INFORMATION ATTACHED

a. Draft Facility Financing Plan dated April 21, 2017




TOWN OF NEEDHAM

DEPARTMENT OF FINANCE

1471 Highland Avenue

Needham, Massachusetts 02492

Telephone 781-455-7500 www.needhamma.gov

To:  Board of Selectmen

From: David Davison, Assistant Town Manager/Director of Finance
ce: Kate Fitzpatrick, Town Manager; Finance Committee

Date: April 21, 2017

Re: 2017 Facility Financing Summary

This Facility Financing Summary has been revised based on updated information since the previous
report in June 2016. There have been a number of changes since that report was produced which has led
us to modify some assumptions. The first point to emphasize is that we continue to present in a
conservative manner. The financing summary continues to assume that all open authorizations (save two
known rescissions) will be fully expended. The plan has been updated to reflect the 2018-2022 Capital
Improvement Plan, as well as recent changes to the funding recommendations for several projects for
FY2018. Some recommendations changed funding from debt to cash (fuel depot replacement and public
works infrastructure program), others from cash to debt (water service connections), and others to a mix
of cash and debt (Rosemary Complex). The summary has been updated to reflect updated cost estimates
for several projects (High School classroom expansion, Public Safety Complex, and Fire Station #2)
provided by the PPBC and anticipated project time schedules. The new elementary school on Central
Avenue is now on an accelerated schedule, which impacts the timing of borrowing and repayment. The
attached schedules show the possible amortization schedules for the various projects, debt ratios as
defined by the Board of Selectmen’s policies, and the estimated additional tax paid on the average single
family home for debt that has been approved by the voters of Needham to be exempted from the
provisions of Proposition 2-1/2. Given the many hypothetical assumptions and expectations, the attached

must be taken as an illustration only and not a statement of the final projected costs or debt service
expenses.

Open Approved Projects
[ project: 10Ul Town Meeting! Art | Authorized | Unissued!! |
609 Central Avenue May-16 7 $762,500 $32,500
Central Avenue Elementary School Oct-16 2 $57,542,500 $57,542,500
Central Avenue/Elliot Street Bridge May-15 43 52,000,000 $1,000,000
Central Avenue/Elliot Street Bridge Engineering May-14 39 $900,000 $610,000
High School Cafeteria Construction Nov-15 11 52,100,000 $380,000
Public Works Infrastructure Program May-15 42 $1,000,000 $250,000
Public Works Infrastructure Program May-16 44 $500,000 $500,000
RTS Fleet Replacement (Front-End Loader) May-16 46 $269,000 $64,000
Sewer System Rehabilitation I/| Work May-07 45 51,806,800 $59,159
St Mary's Pumping Station May-13 47  $5,565,100 $200,000
Water System Rehabilitation Program May-15 47 $635,000 $325,000

llPage.



Project Cost and Timing Assumptions

For the purposes of this report, as in past reports, we have assumed that the project cost would not be
more than the figures discussed below and that 100% of the appropriation would be necessary to complete
the project. If the total project cost is actually less than authorized, the effect would be less debt, hence a
lower debt expense, and for an excluded debt financed project less would be paid by the taxpayer on the
tax bili. The major facility projects are assumed to take eighteen to twenty-four months unless otherwise
stated, and may require bond anticipation notes to be issued over the same period of time or longer.
When the Town is involved in a large multi-year construction project it does not borrow all the funds at
one time, but rather borrows a sum to cover the payments due to the contractors for work expected to be
completed over the upcoming six to twelve month period. Should a project take more than the estimated
time, payments to the contractor would be delayed; hence the funds would not be borrowed as soon. The
effect would be less interest expense in short run, but perhaps a more compressed repayment schedule.

On all projects, except for those with a cost of three million or less, or for school projects for which the
Town would receive school building assistance, bonds would be repaid in full within 20 years from the
borrowing dates. Many of the larger projects will have a combination of temporary notes and bond issues
which may add one, two, three, or four years to the length of time that debt is outstanding. If a school
project qualifies for state assistance under the Massachusetts School Building Authority (MSBA)
program, we assume the amount of the reimbursement will be paid to the Town in time to avoid incurring
interest expense for the MSBA’s share of the project cost. The Municipal Relief Act that was approved a
few years ago allows municipalities to issue debt on certain project types for longer time periods than
before. For instance, the Town may issue bonds for as long as 30 years on larger building related
projects. For the purposes of this analysis, we have assumed 25 year bonds for the new elementary school
along Central Avenue, the Mitchell School project, and the public safety buildings, which lowers the
annual tax impact of the projects. Although such bonds may be issued for up to 30 years, we must also
consider the implications that a longer repayment period could have on the Town’s credit rating, and
consequently an increase in the debt service expense.

We are in the process of phasing out the debt financed Public Works infrastructure program so that it
is a cash funded program. Extraordinary transportation infrastructure projects may still be recommended
for debt financing; however, no new projects have been identified. The phase out of the debt financed
program has been over a five year period with two years remaining: Originally, the debt financing phase
out assumed $500,000 for FY2018 and $250,000 for FY2019. There was no debt financing for roads
proposed for FY2020 forward. The current recommendation is the entire FY2018 appropriation will be
funded by cash. The Town’s certified Free Cash was approved at a larger amount so the Town can cover

the entire request with cash. The FY2019 funding recommendation still assumes $250,000 in debt
financing.

The DPW Fuel Island relocation project is being presented for a vote at the 2017 Annual Town Meeting.
The project cost estimate is $1,320,600. This project was planned to be funded by debt. The revised
recommendation is to fund 100% by cash. The cash appropriation would come from Free Cash and
retained earnings from the three enterprise funds (RTS, Sewer, and Water). The breakdown respectively
is $1,056,000 from Free Cash, $15,000 from RTS Retained Earnings, $87,000 from Sewer Retained

Earnings, and $162,000 from Water Retained Earnings. The allocation of the cost was based on fuel
usage by the various departments.

2|Page



A feasibility study for the DPW operational facilities was funded at the May 2015 Annual Town
Meeting. Options for the DPW were reviewed over the past year and the current recommendation is that
a significant portion of the operations will remain at 470 Dedham Avenue, but some aspects of DPW will
need to be located elsewhere in Town because the amount of space at the current location is too limited to
host all operations and needs. The primary solution to this issue is a storage facility to house equipment
that may not be needed year round. The consultant’s recommendation is for the construction of a storage
facility at the RTS. The estimated cost for this storage facility is $6,860,000. The current
recommendation is for a $150,000 cash appropriation from Free Cash at the 2017 Annual Town Meeting
for feasibility, and that the balance of the project ($6,710,000) would be funded by excluded debt. The
financing would be done for appropriately 20 years. The first pass at a design of a new facility at 470
Dedham Avenue is anticipated to be requested at the 2020 Annual Town Meeting; the estimated design
cost is $2,950,000 which is assumed to be funded by General Fund debt within the levy limit. The scope,
size, and flexibility of building new facilities at the current location will influence whether funding will be
by debt within the levy limit or by debt exclusion. No amount has been incorporated into this summary,
and it is anticipated that the earliest that construction would be considered is 2023 and would likely
proceed in increments.

The original assumption for Fire Station #2 was minor repairs and upgrades with an estimated cost of
two or three million. With an identified need for a second fully-staffed ambulance and more
comprehensive review of the condition of the facility, a major renovation or replacement of the station is
necessary. A feasibility study was funded by Town Meeting in November 2015 in the amount of $50,000
to weigh options and related costs. The stand-alone Police/Fire Headquarters had an estimated cost of
$39.2M (HKT 2014 Facilities Master Plan) and was assumed for occupancy in 2020. A feasibility study
for this complex was approved at the February 2016 Special Town Meeting in the amount of $90,000 and
was performed in conjunction with the Station #2 study. The timeline for these two projects is similar,
but the hired architect is estimating a total project cost of $63,450,000. The Town is seeking a $250,000
cash appropriation at the 2017 Annual Town Meeting, from Free Cash for further study. The project
would be funded by excluded debt and the question is assumed to be presented to the voters in April
2018. Funding of the construction of Station #2 and the design and construction of the Police/Fire
Headquarters is assumed for May 20618 (FY2019). The project duration is assumed to be 24 to 36
months. The term of the various bonds will be approximately 25 years each, the funding plan also

assumes several years of temporary borrowing (BANS) and pay down principal before converting to
permanent financing.

The new elementary school construction project was funded at the October 2016 Special Town Meeting
at $57,542,500, and an additional $250,000 cash appropriation was approved for a play area. An
additional $210,000 from the CPA fund for walking trails at the new school is being presented to Town
Meeting in May 2017. We still assume an MSBA reimbursement of $12.5M for the project. The voters
of Needham approved the debt exclusion ballot question for this project (including the land purchases) at
the November 2016 Presidential election. The Owens Farm land purchase has already been bonded for 25
years. The final payment is January 2042, Most of the cost to acquire the 609 Central Avenue parcel has
also been borrowed with the balance to be settled in the coming months, the primary bond is amortized
over 22 years with final payment coming due January 2039. The PPBC expects to be out to bid this
summer/fall for construction of the school with construction beginning before the end of the year. The
revised cash flow requirement for this project still allows the financing to be broken out in three bonds,
but we now assume principal pay downs as BANS mature and prior to issuance of each bond. The total
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amount that would be borrowed for the construction phase of the project is $45,042,500. The first BAN
will be issued in June 2017. We anticipate that each bond will be outstanding for approximately 25 years.

The High School expansion had an original estimated cost of $5.6M. A second feasibility study in the
amount of $65,000 was funded by Town Meeting in May 2016. A complete relook at the original
assumptions and other alternatives was conducted. Other related capital improvements for the High
School in the capital plan were also considered when developing the project budget. The selected option
for the High School classroom expansion has an estimated cost of $11,600,000. There is a $950,000
borrowing authorization being sought at the 2017 Annual Town Meeting for design. If the design funding
is approved, the construction portion would be requested in October 2017. The total project cost is
recommended to be funded by General Fund debt within the levy limit (no debt exclusion).

A Mitchell School renovation project has been identified by the Needham Public Schools in the 2017-
2021 CIP with a feasibility funding request for FY2024, followed by design in FY2025, and Construction
in FY2026. For the purposes of this report we have assumed the entire funding will be requested in May
2024 with an estimated cost of $77.2M. We have assumed a 30% MSBA reimbursement rate and that
approximately 80% of the estimated cost would be eligible for reimbursement ($18.5M). The balance of
the project would be funded by excluded debt in the amount of $58,700,000. The School Department
submitted the same information for the 2018-2022 CIP. We have maintained the same timing and MSBA
eligibility assumptions.

The School Administration is assumed to remain at the Emery Grover Building and the cost for
complete rehabilitation and renovation was estimated at $13.9M (based on School submission for the
2017 — 2021 CIP). The School Department submitted the same information for the 2018-2022 CIP.
However, the appropriation estimates (design and construction) were increased based on assumptions
provided to the CPC for its review prior to voting funding recommendations for the 2017 Annual Town
Meeting. The scope of the project suggests that approximately 50% of the project could be CPA eligible.
The cost estimate used was $14,694,500. The project is anticipated to take 24 months. The project is

presumed to be funded fully by debt; the portion paid by the General Fund would be within the levy limit
(no debt exclusion).

Rosemary Pool Complex construction funding is being requested at the 2017 Annual Town Meeting.
The requested amount is $15,800,000. The updated funding recommendation has financing by debt of
$11 million and cash of $4,800,000. The breakout between General Fund and CPA is $3 million General
Fund debt within the levy limit (no debt exclusion) and $800,000 from Overlay Surplus, and $8 million
CPA debt and $4 million from various CPA cash resources, respectively $1,030,000 from 2018 CPA
receipts, $1,535,000 from FY2017 CPA General Reserve, and $1,435,000 CPA Free Cash. The first
General Fund debt payment would be during FY2019. The CPA bonds would be amortized for up to 20
years, and the first debt payment would not be required until FY2020 because the amount of cash being
provided is sufficient to meet the projected expenses in the early months of the project.

The Town appropriated $50,000 in May 2016 to conduct a feasibility study of the Memorial Park
building and grounds. The present cost estimate assumes a project cost of $5.9 million. Design funding
from Free Cash is being sought at the 2017 Annual Town Meeting for $375,000. The construction cost is
assumed to be presented in May 2018. We have assumed $3 million funded by General Fund debt within
the levy Limit (no debt exclusion) and the balance funded from cash. We have assumed $500,000 from
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CPA, and the balance of $2,025,000 from the Athletic Facility Improvement Fund and Free Cash. The
use of special stabilization funds to set aside monies for known future expenses is one of the integral parts
of the Town’s overall capital plan. Monies to provide funding of construction in May 2018 are being

recommended to be transferred to the Athletic Facility Improvement Fund this spring and the perhaps the
fall to be available for the 2018 funding request.

The other capital in the 2018-2022 CIP that is currently recommended or has otherwise been identified to
be funded in whole or partially by debt within the next five years includes:

General Fund Debt Service within the Levy Limit

The High School boiler replacement was $840,000 plus $10,000 for debt issuance, and was
scheduled to be presented to Town Meeting in May 2019 (FY2020}); this project would have been
financed with a five year bond. The FY2018-FY2022 CIP recommendation was to include this
work, along with replacement of one of the High School chillers, and work in the gym with the
overall high school classroom expansion. Subsequently, the Town, after further study identified
that the scope of the boiler project may be minor, and the cost deemed inconsequential so that it
could be funded by cash. The replacement of one of the two chillers at the school is to be funded
in two parts. The recommendation is to fund design at the 2017 Annual Town Meeting at
$125,000 trom Overlay Surplus, and to set aside funds in the Capital Facility Fund to support the
construction portion of the project that would be requested either in October 2017 or May 2018.

The Town is scheduled to replace three major fire vehicles within the next six years. A fire
engine, at an estimated cost of $698,000, would be brought to Town Meeting in May 2018
(FY2019). Another, larger fire engine would be brought to Town Meeting in May 2023 (¥Y2024)
at an estimated cost of $827,000. Additionally, in that year a fire ladder truck, at an estimated cost
of $1,300,000, may be presented. The fire engine anticipated for funding for FY2019 would be
funded by cash. Funds would be set aside in the Capital Improvement Fund to pay cash for the
second fire engine assumed to be funded in FY2024. The fire ladder truck is still anticipated for
funding for FY2024 and would still be funded by General Fund debt within the levy limit.

RTS Enterprise Debt Service

A horizontal grinder, which is a large specialized piece of equipment, is proposed to be financed
by debt which would be presented to the May 2018 (FY2019) Annual Town Meeting with an
estimated cost of $819,000. This project is assumed to be financed over seven years.

Sewer Enterprise Debt Service

Sewer pump station improvements at Alden Road has an estimated cost of $600,000 and is
requested for the May 2017 Annual Town Meeting (FY2018). This project is assumed to be
financed over five years.
Sewer main replacement in the Greendale Avenue and 1-95 area has an estimated cost of $500,000
and is planned for the May 2019 Annual Town Meeting (FY2020). This project is assumed to be
financed over five years.
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e Sewer pump station improvements at Lake Drive has an estimated cost of $645,000 and is planned
for the May 2019 Annual Town Meeting (FY2020). This project is assumed to be financed over
five years.

e Sewer pump station improvements at Cooks Bridge assumes design and construction will be
approved at the May 2021 Annual Town Meeting (FY2022) with a cost of $3,450,000. This
project is assumed to be financed over ten years.

Water Enterprise Debt Service

e The Town is now secking funding of its water service connection upgrade program through debt.
The Town may qualify for funding through the MWRA, which offers zero interest loans to
communities. However for the purposes of this analysis we have assumed open market borrowing
at those rates assumed for other projects. The total requested is $1,000,000 and will be presented
at the 2017 Annual Town Meeting (FY2018). The $1,000,000 is equal to the previous five year
cash capital method.

e Water system improvements for a total of $6,375,000 is assumed to be requested and funded by
debt; $1,300,000 is being presented to the 2017 Annual Town Meeting (FY2018) and $5,075,000
is anticipated for the May 2019 Annual Town Meeting (FY2020).

Revenue and Debt Service Allowances

In calculating debt service allowances, the following is built into the report. General Fund revenue within
the levy limit consists of property taxes (after subtracting excluded debt), state aid (after subtracting aid
meant for excluded debt), and local receipts. We have assumed a straight 2.75% increase in the total of
these revenues annually with the preliminary FY2018 estimate as the base year. The General Fund debt
within the levy limit allowance is equal to three percent of the revenue calculation. The years in which
the total estimated General Fund within the levy limit debt service could be above the three percent limit
would be extinguished by funding from the Debt Service Stabilization Fund. Based on the estimated
costs, financing needs, and project timeline, we estimate four years (FY2020 —FY2023) will require a
draw from the Debt Service Stabilization Fund for a total of approximately $1.7 million; this would still
provide, based on the recommended funding plan to the Debt Service Stabilization Fund, a reserve to
address unanticipated general fund debt expense greater than estimated.

The debt excluded revenue is assumed at the same amount as the exempted debt identified for payment in
the fiscal year. The excluded debt revenue is the property tax and any offsetting revenue such as MSBA
installment payments (Broadmeadow School) and premiums.

CPA revenues are derived primarily from two sources: property tax surcharges and state aid matches.
The CPA revenue estimates in the out years are built off of the preliminary estimate for FY2018. The
CPA surcharge revenue is assumed to grow at 3.9% annually, and the State revenue match is assumed at
10%. The annual increase in the surcharge revenue is approximately 85% of the average actual growth
rate in surcharge revenue over the last eleven years. We have assumed a lower percentage match from the
Commonwealth because of the increased number of communities now eligible for funding from the State
Trust. The CPA program was approved by 11 municipalities at the November 8, 2016 election, bringing
the total number of communities participating in the program to 172. We have also lowered the annual
surcharge that would be the basis for the state match calculation to 98% of the total committed. We have
calculated the annual CPA debt service allowance at 70% of the annual estimated surcharge receipts.
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We have assumed level dollar receipts for the RTS, Sewer, and Water enterprise funds with FY2018 as
the base year moving forward. We have also assumed a level dollar debt service budget for both Sewer
($1,500,000) and Water ($1,550,000) enterprise funds. However, we have increased the RTS debt service
budget allowance by $25,000 per year until the annual debt service budget reaches $300,000 or twice the
current level. It should be stressed that the RTS facility is in need of significant improvements in the
immediate future to assure the convenience and safety of the public and our employees.

Interest Rates

The schedules were built assuming a 6.5% long term interest rate for projects already approved or to be
presented to Town Meeting for approval during 2017, and for all other projects beyond 2017 we have
assumed a rate of 7.0%. We have assumed that the short term rates will be half of the long term rate. We
assume that the Town would not move forward with debt financing if prevailing interest rates are above
7.0%. Those are conservative rates based on today’s prevailing rates, but given the amount of time that
may elapse before the projects are undertaken the rates are more likely to increase than decrease from the
current market conditions. The table below shows a history of the general obligation bonds the Town has
issued since 2000 and what the stated interest rates on the bonds were, as well as the true interest cost
(TIC) over the life of the loan. Since 2000, the highest bond rate was 5%; most recent was the June 2011
bond issue. The lowest bond rate was 1%, interestingly only eight months earlier than the highest rate,
October 2010, an indication of the volatility of interest rates. The Town issued bonds in January 2017
which carried bond interest rates of 3% and 4%.

General Obligation Bond Issued Since 2000

Issued Years Amount Bond Rates TIC Issued Years Amount Bond Rates TIiC
6/15/2001 10 58,883,000 4.000% 3.80% 6/1/2009 19 56,842,000 2.000%-4.000% 2.85%
5/15/2003 8 55,590,000 1.500% -2.800% 1.92% 12/15/2009 19 $15,815,000 2.000%-4.000% 3.03%
11/4/2003 20 514,000,000 2.500%-4.625% 3.98% 6/15/2010 14 $4,000,000 2.000%-3.500% 2.24%

6/1/2004 3 51,680,000 3.000% 2.07% 10/15/2010 6 $4,635,000 1.000%-3.000% 1.16%
12/8/2004 15 512,649,000 3.000% -4.750% 3.66% 6/1/2011 17 S$11,750,000 2.000%-5.000% 2.81%

6/1/2005 20 $6,827,000 3.250%- 4.125% 3.76% 10/18/2011 15 52,460,000 2.000%-3.125% 2.35%
12/15/2005 9 $3,346,000 3.375%- 3.800% 3.53% 10/15/2012 18 $12,244,000 2.000% - 4.000% 1.99%

11/1/2006 20 $11,970,000 3.750%-4.500% 4.01% 6/28/2013 19 $5,945,000 2.000% - 4.000% 3.02%
6/15/2007 15 54,470,000 4.050%-5.000% 4.11% 12/2/2013 20 $6,085,000 3.000%-4.000% 3.11%
12/11/2007 4 $3,205,000 3.250%-3.250% 3.19% 6/2/2014 20 55,032,000 2.000% -3.500% 2.40%
6/13/2008 18 $12,600,000 3.250% - 5.000% 3.66% 4/15/2015 19 513,425,000 2.000%-4.000% 1.87%
11/7/2008 19 $5,600,000 3.000% - 5.000% 4.53% 6/16/2016 11 $6,645,000 2.000%-4.000% 1.38%

Single Tax Rate

Another allowance this analysis has provided is that the tax impact on the residential taxpayer is based on
a single tax rate. Massachusetts General Law requires boards of selectmen to annually hold a tax
classification hearing prior to the submission of the fiscal year tax rate to the Massachusetts Department
of Revenue (DOR). DOR reviews and approves the tax rate. During the tax classification process, the
selectmen determine whether the town will have a “split tax rate”. The effect of a split tax rate is that
owners of property classified as commercial, industrial or personal (CIP) pay more per $1,000 of
valuation than residential property owners. Because the total amount of taxes that can be levied is
capped, the effect of a split rate is a “subsidy” to the residents by the business community, not an overall
increase in tax revenue for the town. When a town maintains a single rate — that is, the tax rate is the same
whether the property is business or residential — no direct subsidy is realized. The Town of Needham has
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had a split tax rate since 1988 and all indications are that the Board of Selectmen will continue this
practice to the extent allowed by law. But given the volatility with commercial values, and certain
limitations on how much tax can be transferred from residential property to commercial property in a
given year, it is prudent to estimate the residential impact with a single rate. So, this analysis assumes
there will not be a split rate; hence the residential tax bill appears higher than will likely be the case.

Debt Exclusions and Estimated Tax Impact

Proposition 2-1/2 sets a limit on how much a community may increase the tax levy without voter
approval. There are three types of “Override” votes: general override, capital exclusion, and debt
exclusion. A general override vote is for a set dollar amount which the tax levy may be increased over the
levy ceiling in a given year and becomes part of the base in the following year’s calculation. A capital
exclusion override is a set dollar increase in the tax levy for one specific year for a capital project. The
exclusion is not included in the calculation of the following year’s tax levy base calculation. The third
type is a debt exclusion override which is the mechanism that is employed by the Town as part of its
overall capital financing program. The debt exclusion is not a specific amount, nor a specific year, but
rather the override is in effect to pay the annual debt service that was exempted by the voters until the
debt is fully repaid.

A debt exclusion question may be presented to and approved by the voters before or after the related debt
is authorized or issued. A debt exclusion approved after repayment of the debt has begun applies
prospectively, i.e., to the remaining debt service payments owed on the obligation. A scparate question
may be presented for each borrowing or multiple borrowings may be included within a single question.
Only the Board of Selectmen can vote to put an override/exclusion question on the ballot, no other Town
board or Town Meeting can place an override on the ballot. A debt exclusion override question requires a
2/3 vote of the Board of Selectmen to submit the question to the voters.

The Town of Needham has exempted debt from Proposition 2-1/2 for a number of projects since the
1980°s. The following facilities have been financed by exempt debt:

e Broadmeadow School; Eliot School; High Rock; Newman Preschool (2000)
High Rock/Pollard School (2007)

High School (1988) (2000) (2003) (2005)

Land Purchases (1988) (2000)

Landfill (1998)

Library (2003)

New Elementary School and related Land Purchase (2016)
Newman School (1996) (2009)

Police/Fire Headquarters; Fire Station #2 (1988)

Pollard School (1992)

Transfer Station (1988)
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The following future projects are assumed to be presented for an exclusion vote:
e Police/Fire Headquarters; Fire Station #2 (2018)

e Public Works Storage Facility (2018)
e Mitchell School (2024)



The data table below shows the estimated average single family home (ASFH) annual tax bill increase to
pay the annual debt service for existing and proposed excluded debt. The calculations are based on the
FY2017 property values, with the ASFH assessment at $843,913.

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Existing and Approved $538 $638 $838 $929 5840 $813 5786 $822 $740 $652

Public Safety Buildings 520 5203 5294 5628 5612 S596 5580
DPW Storage Facility 553 571 569 $67 $65 $63 $61
Mitchell School 538
Total Estimate $538 5638 $838 $1,002 S$1,114 S$1,176 S$1,481  $1,499 $1,399 $1,330

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Existing and Approved $591 5550 5499 $412 5399 $386 $373 $310 5298 5286
Public Safety Buildings S564 5548 5532 S516 5500 S484 S468 $452 S436 $420

DPW Storage Facility $58 $56 $54 §52 $50 548 S46 $43 s41 $39
Mitchell School 5188 $343 5581 5566 5551 5536 $521 5505 $490 S475
Total Estimate §1,401 61,497 S$1,666 $1,546 $1,500 51,453 51,407 51,310 51,266 51,221

2037 2038 2039 2040 2041 2042 2043 2044 2045 2046
Existing and Approved  $275  $261  $248  $235  $223 %212 5175 &35

Public Safety Buildings 5404 $388 5372 $356 $340 $324 $308 $292 $276 $260
DPW Storage Facility* $37 $35 $33 -
Mitchell School*® $460 S445 $429 $414 5399 5384 $369 5354 5338 $323
Total Estimate $1,176  $1,129 $1,083 51,005 5962 5920 5852 5682 $615 5583
*Public Safety building debt service continues until 2047 and Mitchell School until 2052

Needham Average Single Family Home Tax Bill

The total average single family tax bill in Needham since 2006, based on the actual residential tax rate for
the fiscal year, is shown in the graph on the next page. The annual change from the prior year has
FY2007 with the greatest increase at 7.8% and the lowest percent change was in FY2009 at 3.6%. The
change in the average annual tax bill over the period was approximately 5% per year. The increase in the
average tax bill for FY2007 (the highest percent change) primarily resulted from passage of an operating
override, an increase of excluded debt to be paid in FY2007 compared to FY2006, and commercial values
not keeping pace with residential values.
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Kev Components of the Board of Selectmen’s Debt Policy

The Board’s policy on debt management has twelve points of which the following three are essential to
this report:

e The Town will allocate or reserve three percent (3%) of projected General Fund revenue (e.g.
property taxes less debt exclusions, state aid, and local receipts) for debt service.

e To the extent practicable, user fees will be set to cover the capital costs of enterprise type services
or activities - whether purchased on a pay-as-you-go basis or through debt financing - to avoid
imposing a burden on the property tax levy.

e The Town will strive to limit total debt service, including debt exclusions and self-supporting
debt, to ten percent (10%) of gross revenues.

The Three Percent

The General Fund debt within the levy limit will be three percent. This report assumes the continuation
of this policy and that the Debt Service Stabilization fund will be the tool used to mitigate the years where
we estimate that the debt service obligations would exceed the 3% of General Fund receipts.

Enterprise Debt

Enterprise Fund debt has been managed with set dollar allocation in each of the three enterprises. Both
sewer and water capital infrastructure planning is based on the flat dollar allowance projected for water
and sewer debt so that the debt is fully supported by rates. The RTS operation however is a greater
challenge when planning to address facility needs within the context of the goal: “To the extent
practicable, user fees will be set to cover the capital costs of enterprise type services or activities -
whether purchased on a pay-as-you-go basis or through debt financing - to avoid imposing a burden on
the property tax levy.” We do not see the General Fund being a funding source for the facility
improvements if the improvements are exclusive for the RTS. We have operated the RTS enterprise with
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a debt budget allowance of $150,000 for more than ten years. The needed improvements will not work
within that amount and hence we plan on increasing the debt budget to $300,000. The first change would
be to increase the budget to $200,000 for FY2021 and then increase the allotment by an additional
$25,000 a year until the annual debt budget is doubled to $300,000.

Overall Debt

The Town’s total annual debt service has exceeded the 10% measure for a number of years until recently.
The total debt service to estimated gross revenues for FY2018 is 9.0%. The analysis shows that, based on
lower revenue growth assumptions, and the shorter time period for project completion, the estimated
annual debt service will exceed 10% for a number of years (FY2019 - FY2033) with the peak year being
FY2023 at 13.3%. As previously mentioned, the long term interest rate assumptions for this analysis is
6.5% and 7.0%.

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
2017 Report 8.9% 9.0% 10.2% 11.3% 11.8% 11.9% 13.3% 13.0% 12.4% 11.8%
2016 Report 8.9% 10.0% 9.8% 10.5% 11.9% 13.1% 12.9% 12.5% 11.7% 11.2%

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
2017 Report 11.9% 12.0% 12.4% 11.6% 11.2% 10.8% 10.4% 9.9% 9.5% 9.2%
2016 Report 10.8% 11.6% 11.5% 11.2% 10.9% 10.5% 10.2% 9.7% 9.3% 9.1%

2037 2038 2039 2040 2041 2042 2043 2044 2045 2046
2017 Report 8.8% 8.5% 8.2% 7.7% 7.4% 71% 6.8% 6.2% 5.8% 5.6%
2016 Report 8.8% 8.5% 8.2% 73% 7.0% 6.8% 6.5% 6.3% 6.2% 6.0%

The general fund debt within the levy limit, referred to as the 3% policy works with the use of the Debt
Service Stabilization Fund for four years, and the fund based on recommended transfers to the fund this
spring, fall, and the next two fiscal years, would have an adequate balance to meet other debt expenses not
anticipated in this report.

Debt Service Stabilization Fund
FY Amount Balance
2017 Balance as of March 2017 $935,468 $935,468
2018 2017 ATM Funding Recommendation  $1,091,874 52,027,342
2019 2018 ATM Funding Plan 51,631,874 $3,659,216
2020 2019 ATM Funding Plan S0 $3,659,216
2020 DS Contribution (5782,875) $2,876,341
2021 DS Contribution (5348,458) $2,527,883
2022 DS Contribution ($419,138) 52,108,745
2023 DS Contribution ($165,838) 51,942,907
Attachments:

Estimated Debt Service FY2019 — FY2046 (12 pages)

Estimated Revenue and Debt Ratios FY2019 — FY2046 (8 pages)

Debt Service for Bonded Projects FY2019 — FY2043 (20 pages)
Estimated Debt Service for Approved Projects FY2019-FY2047 (4 pages)
Estimated Debt Service for Future Projects FY2019-FY2053 (10 pages)
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/25/2017

Agenda Item | Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

. Board members will report on the progress and / or activities of their Committee |
assignments.

2. l VOTE REQUIRED BY BOARD OF SELECTMEN

3. | BACK UP INFORMATION ATTACHED

(Describe backup below)

None




INTERNAL USE ONLY
Town of Needham, Massachltsetts 1AM |

Road Event Form = ¢~ \/ opw  / Dolice
V Fire OTM
1ib SEP 28 P 12: 39 "/ Park &Rec

PFD _ Paid

T - Ste——=

| TYPE OF EVENT: (check all that apply)

IX RUN E‘/ WALK [j BICYCLE[] MOTORCYCLE

Name of Event: Name of Organization:
Chorles River Canter SEJIM | Chavles River Centtes
Has this event been conducted in other If yes, name of Town and date:

Towns in the past? [ _|YES MNO r

Has this event been held in Needham in If yes, are you repeating the saume route as

;the past? &KYES [ INO . in prwr year(s)‘J MYES [ INO

Orgaruzaium Mailing Address: L Org anization '
is J

59 E. Milrha Hegnt> Dive  Natdiva MA ~ Notfor-Profit |

. Organization Billing Address (if Police Detail is required):

@bﬁj E. Milh i H{JHE Drive, Need ham, MA

‘ Primary Contact: | Contact Title: |
EI’H‘U/Y Ry an \ VF of Development o
{ ContactAddress:

59 E. Wilihiic ijﬂ'iﬁ% e, Needham, mA

iz)ntact Phone (bay): __” Contact Phone (Cell): L
(781) 472- lo20 }‘ (LIT) 625 - 130 |
Contact Email: | “

nryun e éhfwuswuwmw oy




Event Datels):

Se,!ﬁff’é,m bar 24 1007

Date Expected to be in Needham:

Earliest Time Expected in Needham:

200 Jr%

,,,,,,,,,,,,,,

Number of Expected Participants:
b 00

} 3{)@

Time

Are participants charged a fee?

L] NO

Estimated Number of Vehicles:

200

I‘ What type of Parking is required:

i
i
i
i

vehicle. pz;w//é:,,g;fyf

i

. Describe Parking Plan, include where participants and spectators will park and

length of time expected to be parked:

ﬁ{zj uwﬁq From

8 00Am - 2 00pm

fpulw{j{c; +u cdifEs o bympriie. THE
Use ot Tewiman Scthoal pﬁuré,u:zj JoF plhICln

s ———

| Are event organizers available to meet

. with members of the Town to plan event?

'ﬁl\ms [No

i .
| Do event organizers foresee the need for

| any road closures (subject to police 3

i review)? l;j@s [ INO

' What will be done in case of inclement weather?

Will neighborhoods be impacted by parking and traffic? yes
\Naghbor hood. adjacent to ine Charleo Buer Ceriter

' What activities are planned for the start of the race (if in Needham)?

éf%”wvf (Jt.ébj /’*f’i"’ff?f{bﬂ/é‘-ﬂ‘“/lam ot the Chasrter Rrver C'fz".,i

59 E. M Lihie Hughts Drve
What activities are planned for tﬁz end of the race (if in Needham)?
Post vace festiviiies  at e Charles Brocr Chr
59 E. mdatial /7%57/472 Dere




What facilities are needed for the start of the race (if in Needham)?

None

What facilities are needed for the end of the race (if in Needham)?

/k/a_m

Once the event begins, how long will it take to complete the event?

J o hours

fr, [ ——

| Are signs requested to post at the startof | 5, ans Wl bt [ocalidd.

LK

the race? At the end of the race? Are ; L, ot A P (o F
! signs requested for along the route? | W - 7‘1,!4 “ fz,m 547
lentd  Gnd T alle i The f‘Z?uzfﬁ )
- Will volunteers be placed along the )/ Cs
rowte? p— —
Will you be using a sound system? >/€ < ait e T T 7‘;7@ iy nal
(includes music) If yes, please describe _ .. . ' ,
where and when it will be used. f@ £ W{, 71 ' H‘C’f 9 ATPs Depe

e

- Will there be any food served? (contact |
- Needham Health Dept: 781-455-7500 }/6,_-{‘ ;
| x262) 5 )
| Will portable toilets be used? List P _ .

locations. _ J S99 £ mudifias Fry 77"773 D""?.Eft
| Will hydration stops be set up along -
. route? Ifyes, please include these on \/@ <

route plan. ’

- If the event takes place after dark, what
is the plan to meet lighting needs? N / 1

Jor participants am.i spectators? What 7&/. P /:45/’ [ern <. A e ot
are plans for handling first aid and

| What safety measures are being made Frrst ajd_ St e Jres

Does the event take place during N &
commuter times?

medical emergencies? AT ppl IO el for CH
S )

Is school in session during the event? 1
Will school drop off or pick up be z Ve
impacted by the event? §

Are businesses open during the time of >/ .
* the event? €3

' Does the route pass any business that , ‘ :
| might be impacted by the event? (e.g. )/.g <o l// 2 )ate. F 1S
| Juneral homes, markets, restaurants) ANorih

¥




\ Are there any churches/houses of
' worship located along the event route? /\/ o
- Will church/house of worship services 1
| take place during the event?
I

| What is the plan to handle trash? C_ﬁ ol B asdl C@/if o [//7_/{/(_

Please return the completed apphcahon and attachments to the O_ﬂice of the Town
f Manager, Needham Town Hall, 1471 Highland Avenue, Needham, MA 02492: |

; ® event route map (include map and text of route, parking plan, volunteer

i placement)

\

e application fee ($25 events that start and end in Needham; $50 event passes
| through Needham) ;
\ . certificate of insurance

|

|

| | PLEASE NOTE:

|

I

For Road Events scheduled more than 4 months out from application receipt date, a soft
hold will be placed on the date, but final approval will not be granted until under the 4 ‘
month window. This is due to unforeseen conditions which may impact this event.




1 Mile i >
2 Mile :
Water Station

5 K route

1 M route

' Y IR




' INTERNAL USE ONLY

Town of Needham, Massachusetts / |
Road Event Form ¥ DPW v Police !

/, Fire O™

L Park & Rec ;

__PFD _ Paid |

TYPE OF EVENT: (check all that apply)

O RUN [] WALK BICYCLE D MOTORCYCLE

Name of Event: Name of Organization:

/MQ - Tew) \\\J‘{E.&BKM NP E‘u-.dﬁnwu)

Has th:s event been conducted in other lf yes, naine qf Town and late:

7Totuns in the past? @YES [INno il pasacs wrousla Nee Jhevn
& :

Has this event been held in Needhamin | Ifyes, are you repeating the same route as

the past? EYES DNO in prior year(s)? KIYES [INO
Orgamzatwn Mailing Address } i’ Org anizi;ltion

56 Glowe: Jﬁt ﬂﬂ‘*—b Dednosa, MV 010 24 ' Notfor—Proﬁt

| Orgamzatwn Bllhng Address (if Police Detail is requlred)

SPWAL-

Primary Contact: l Contact Tatle'
é&"e@arﬂ g VL) W TPN ( %o et ?FC—&\JM

Contact Address:

Sl Blone Yo Lod | Dedhawn, WA 02020

Contact Phone (Day): i Contact Phone ( Cell):
7 -8 oy SVAE

Contact Emall

%m‘é ©_{lrree szr.mmopm. .Ofg




Event Date(s):

%&g{ﬁmw ‘;~'£,-*-J;"fm“""la AR

Date Expected to be in Needham:

M%{Mw 2t 2ol

Earliest Time Expected in Needham:

4030

Latest Time Expected in Needham:

v Pan

Number of Expected Participants:
Z.50- 308

Time:

Number of Expected Spectators at Peak

MM

Are parnmpants charged a fee?

I:}NO

Estimated Number of Vehzcles i

Ny

W?lat type of Parkmg is reqmred-

MM

; Descnbe Parkmg Pian, mciude where pm-nc’apants and spectators will paric and

length of time expecied to be parked:

N ove

Are event organizers avatlable to meet

with members of the Town to plan event?

@YES DNO

. Do event orgarizers foresee the need for

! any road elosures (subject to police

1 review)? [ vES @NO

W‘hat wlli be done in case of inclement weather? MD Dosaan M

'T’%f\:ﬂ el (}(_, i v @x) S wless Theae ' QM«E MM_J Ldu‘_’,f\«,«w

will netghborhoods be lmpacted by parking and trqﬁ“ic?

N2

- What activities are planned for the start of the race (if in Needham)?

PN

What activities are planned for the end of the race (if in Needham)?

Nt




N [

NYics

What facilities are needed for the start of the race (if in Needham)?

What facilities are needed for the end of the race (if in Needham)?

R VAN

Once the event begins, how long will it take to complete the event?

the race? At the end of the race? Are
signs reguested for along the route?

route?

Are signs reguested to post af the start of |

Will volunteers be placed along the

@S%m et J@M&w@'@w

Will you be using a sound system?
(includes music) If yes, please describe
where and when it will be used.

NTe)

Will there be any food served? (contact
Needham Health Dept: 78i-455-7500
x262)

Will portable toilets be used? List
locations.

§”

. Will hyjdration stops be set up along
route? [fyes, please include these on
route plan.

If the event takes place gjfter dark, what
is the plan to meet lighting needs?

What safety measures are being made
for participants and spectators? What
are plans for handling first aid and
-medical emergencies?

” @M Setailly oa weeded

= %‘“V}\:‘Hj Q_ﬁ“‘ ukﬁcw gﬂ‘()b
L acd i

Does the event take place during
commuter times?

Is school in session during the event?
Will school drop aff or pick up be
impacted by the event?

Are businesses open during the time of
the event?

30

Does the route pass any business that
might be tmpacted by the event? (e.g.
Juneral homes, markets, restauranis)




Are there any churches/houses of LV, V.
worship located along the event route? %(A
Will church/house of worship services
take place during the event?

What is the plan to handle trash? N

| PLEASE NOTE:

| For Road Events scheduled more than 4 months out from application receipt date, a soft |
hold will be placed on the date, but final approval will not be granted until under the 4 ‘
month window. This is due to unforeseen conditions which may impact




Cue sheet for Three Squares - 10 miles https://ridewithgps.com/routes/7012955/cue_sheet

Three Squares - 10 miles 10.6 miles
i.eg Dir Type Notes _ Total
—> Right  Slight right onto Bridge St 0.6
0.3 — Right  Turn right onto Common 5t 0.9
0.0 — Right Police detail {morning only) 0.9
1.0 1t Straight Continue onto West St 1.9
2.0 — Right Turn right onto Webster St 3.9
1.2 — Right  Turn right onto High 5t 5.0
0.3 1 Straight 8?22;15:[:2%%%’5%?2;@ Ave - Water Stop at intersection of 53
2.7 1t  Straight Continue onto Lyons St 8.0
0.2 « Left Turn left onto MA-135 E/West St _ 8.2
0.5 1 Straight Continue ontc Common St 8.7
1.0 «— Left Turn left onto Bridge 5t 9.8
0.3 « Left Slight left onto Campus Dr 10.1

Ride With GPS - https://ridewithgps.com

lofl 8/1/2016 2:14 PM



Three Squares - 10 mies - &

rigewithgps.com

\) RIDE HOME FIND PLAMN m-‘_;_:;-w.'_:.

Wi TH &Pt

CUESHEET

- % QVERVIEW TRICS EXPORT
|
.y
I

CUESHEET

Slight right onto Bridge 5t 0.6 mi

| PLANYOUROWN
| ROUTES

Broak Farm |
Jain Ride with GPS and
discover even mare new routes
and riding buddies. Print
! turn-by-turn cue shests o you
know where vou are heading.

Turn rightonto Common St 0.9 ml
Pollce detail (morningonly; 0.9 mi Eurtlar back
Continue onto West 5t L9 mi

Turnright onte Webster 5t 3.9 mi

| And then, log your rides and
Turn right onto High 5t 5.0mi ! watch your progress.
Centinue onto Greendale
Awe - Water Stop at

intersection of Graendale

and Hunting Parkland
Cantinue anto Lyans 3t G0ml 5 i 3 & N @i 6 EE -
Turn left onto MA-135 a2mi E \‘%Q”“"‘ Golf Glub T ' E- ~ THREESQUARES - 10 MILES

EMest 5t

Irt c3se of emergency. call 911, For
any other matter please call our

Cantinug onto Common 5t 8.7 mi

Turp lety anto Brides St T3l information desk at Nobles at
104 203-921-5553 for Maggie Buchanan
W Glight left opto Campus Dr m'. | or 617-943-6200 for Elizabeth Shaw
i

i If Mazeie is not able to pick up,

| Remember, rules of theroad appiv.

= & | Allroads areopen and not mare than
| single file on narrow roads pleass.

| Mobles Event Schedule

ftham Country i .

FoloClub % i ¥ Lunch 11:30-1PM

Temzcius Repensmipent | Bike Clinic 12:00-12:45
Awards 12:30

Raffle 12:45

RADE @ 106 mi+416 7t/ -418ft

| Created Feb 16,15
| Updated Sep 14,15

| By: e @
- " Cednam, MA_




Cue sheet for Three Squares - 25 miles hitps://ridewithgps.com/routes/7012958/cuesheet

Three Squares - 25 miles 25.5 miles
Leg Dir Type Notes Total
-+ Right  Slight right onto Bridge St 0.6
0.3 — Right  Turn right onto Common St (Rt. 135) 0.9
1.0 1 Straight Continue onto West St (Rt. 135) 1.9
1.5 « left Turn left onto South St 3.4
2.6 1  Straight Continue onto Willow St 6.0
0.6 1 Straight Continue onto Dedham St 6.6
0.6 — Left ?ter?e%tleft and bear left to stay on Dedham St as it briefly joins Centre )
0.3 1t Straight Continue onto Springdale Ave 7.5
0.8 «— Left Turn left onto Farm St 8.3
1.4 — Right Right onto Wight St 9.8
0.1 — Right  Turn right onto Glen 5t 9.9
2.2 - Right  Turn right onto Pleasant 5t (Police Detail) 12.1
0.6 « Left E;R %eifl% otréti:?etClaybrook Rd (Police Detail) - Water Stop at corner of 12.7
2.1 «— Lleft Turn left onto Central Ave 14.8
4.4 — Right Turn right onto Gould St 19.2
0.7 1 Straight Continue onto Hunting Rd after crossing Highland at light 19.9
0.8 1  Straight Continue onto Greendale Ave (Waterstop and Toilet here) 20.7
2.1 1 Straight Continue onto Lyons St 22.8
0.2 « Left Turn left onto MA-135 E/West St (Police Detail) 23.0
0.5 t  Straight Continue onto Common St 23.5
1.0 « Left Turn left onto Bridge 5t 24.6
1.0 «— Left Turn left to stay on Campus Dr 25.6

Ride With GPS - https://ridewithgps.com

1ofl 8/1/2016 2:16 PM
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CUESHEET

CUESHEET

Slight right onto Bridge
5t

Turn right onto Common
StiRt. 135)

Cantinue anto Wt St
{Rt.135)

Turn left onto South St
Continue onte Wiilow St

Continue ontae Dedham
St

Keep left and hear lefi to
stay on Dedham St as it
briefly joins Centre
Streat

Continue onto
Springdale Ave

Turn left anto Farm St
Right orta Wight 5
Turn right onta Glen 5t
Turn right anto Pleasant
5t (Police Detall)

Turn left onto Claybrook
Re (Police Detail) -
Wiater Stop at corner of
hain - Notollet

Turn left onto Central
Ave

Turn right onto Gould $t

Conttnuz anto Hunting
Rel after crossing

~IDE

N E]

Z.1mi

Faml
22m
@7 ml

S8 ml

1200 2

HO

alie
=

Three Squares - 25 miles

I riderwithgps com ls

E

¥

FIND

RIDES

Wopgontes 2+

) (i)
] Wellasley

Aittge Hill
Reservation

g Noanel

3 Woadiands 3
i g & Hale Reservation =

d O e 9 + & O

Map dea 2076 Google Térmscflze  Raporamapenor

OVERVIEW METRICS TX§

PLAN YOUR OWN
ROUTES

Join Ride with GP3 and
discover even more new routes
and riding buddiss. Print
Turneby-turn cue sheets so you
know where you are heading.
And then, log your rides and
watch your progress,

@278
THREE SQUARES - 25 MILES

In case of ermergency, call 11, For
any other matter please call our
information desk at Nobles at
203-921-6553 for Magziz Buchanan
ar 617-943-4200or Eifzabeth Shaw
if Maggie is not able ta pick up.

| Remember, rules of the road appiy.

[ All roads are open and not more than
Digedny

T4 H

single file on narrow roads such as
South Street piease.

| Mobles Event Schedule

Lunch 11:30-1PM
Bike Clinic 12:00-12:45

| Awards12:30
| Raffle 12:45

| Created Feb 16,15

Updated Sep 14, 15

By:

[y a21

“ 0w dq




Cue sheet for Three Squares ~ 50 miles

1of2

https://ridewithgps.com/routes/7012961/cue_sheet

Three Squares - 50 miles 50.8 miles

Leg Dir Type Notes
Right  Slight right onto Bridge St (Police Detail}

0.3 Right  Turn right onto Common St (Police Detail)
1.0 Straight Continue onto West 5t

1.2 Left Turn left onto South 5t at the traffic lights
2.6 Straight Continue onto Willow St

0.6 Straight Continue onto Dedham 5t by taking a right.
0.6 Left Turn left onto Centre 5t

0.7 Left Left onto Pine St (Police Detail)

3.8 Left Turn left onto North St

0.6 Straight Continue onto Pleasant St after Rt. 109
0.5 Left Turn left onto Curve St

0.1 Right  Turn right onte South St

0.7 Left Turn left onto MA-27 S (Police Detail)

0.1 Right  Turn right onto South St

1.6 Straight Continue onto Seekonk 5t

0.7 Right  Turn right onto Cleveland St

1.5 Right  Turn right onto MA-115 N {aka Rockwood 5t)
1.6 Left Turn left onto Baltimore St

0.4 Right  Turn right onto Pleasant St

0.1 Left Turn left onto Dyer St

0.2 Left Turn left onto Village St (Police Detail)

Right Slight right onto Holliston 5t

; Cont. onto Norfolk St (after 109 light). Water stop/toiilets at Medway
Straight yEw on left.

Right  Turn right onto Central St

Left Slight left onto Fiske St (Police Detail)
Straight Continue onto Mill 5t

Straight Continue onto Woodland St

Left Slight left onto W Goulding St and cross Route 27 (Police Detail) onto
East Goulding

Left Sharp left onto Lake St (Pub. toilet in parking lot of Lake)
Right  Turn right onto Farm Rd

Straight Continue onto Bridge 5t

Left Turn left onto Farm 5t

0.5 Left Turn left onto Glen St

2.4 Right  Turn right onto Pleasant St {Police Detail)

0.6 Left Turn left onto Claybrook Rd (Police Detail)

21 Left Turn left onto Central Ave

4.4 Right  Turn right onto Gould St

0.7 Straight Continue onto Hunting Rd after Highland at light

0.8 Straight Continue onto Greendale Ave - Water stop and toilets located here.
2.1 Straight Continue onto Lyons 5t

0.2 Left Turn left onto MA-135 E/West St (Police Detail)

0.5 Straight Continue onto Common St

Left Turn left onto Bridge St
Right  Turn left on Campus Dr (Police Detail)

[ e e A A N I T A A A A A A T T e

Total
0.6
0.9
1.9
3.2
5.8
6.4
7.1
7.7
11.5
12.1
12.6
12.7
13.4
13.4
15.1
15.7
17.3
18.9
19.3
19.3
19.5
21.7

24.5

26.2
26.6
28.4
29.5

29.7

30.8
31.9
33.4
33.6
34.1
36.5
37.1
39.2
43.6
44.3
45.1
47.2
47.4
47.9
49.0
50.6

8/1/2016 2:27 PM



Cue sheet for Three Squares - 30 miles https://ridewithgps.comvroutes/7012961/cue_sheet

Ride With GPS - htips://ridewithgps.com

2of2 8/1/2016 2:27 PM



CUESHEET
Shight right onto Bridgs
StiFolice Detail)

Turn right onto Common
St{Police Detail)

Continug onto West 5t

Turn laft onto South Stat
the traffic lights

Continue onto Willow 5t

Continue onto Dedham
Sthy taking aright,

Turn left onto Centre St
Leftonto Pine 5t {Police
Detail)

Turn left anto North St

Continug onto Pleasant
Srafter BL 107

Turn left onfo Curve St

Turn right onte South St

Turn left onto MA-27 §
(Palice Detall)

Turnright onto South St
Continue onto Seekonk
5t

Turn rightanie
Cleveland St

Turn right anto MA-115
1 {aka Rockwood 5t)

0.6 mi

0.8 mi

19mi

32mi

58 mi

bami T

7dmi

7.7 mi

115
mi
121
ml

124
mi

© Three Squares - S0 miles - A

Natick Mall =

mingnam

Natick

@)

(= Wellesley

© Map - | DVERVIEW METRICS EXPORT

PLAN YOUR OWN
ROUTES

Join Ride with GPS and
discover even mors new routes
and riding buddies. Print
turn-by-turn cue sheets so you
know where vou ars heading:
And then, iog your rides and
watch your progress.

|
Noonet = |
Woadlands |

|

| @354 6 vores
| THREESQUARES - 50 MILES

Incaseof smergency cail 911 For
any other matter please call our
information desk at Noblesat

= 203-921-6553 for Maggie Buchanan
o F | or 617-943-4200 for Elizabeth Shaw
: if Maggie is not able to pick up.
Remember, rules of the road apply.
N | All roads are open and not mare than
single file on narrow roads such as
South Sireet please.

HNarwoord

) s

Mables Event Schedule
Wep devs $2076 Goegle s ofuse Ssetzmeneres | (gneh £1:30-1PM
Bike Clinic 12:00-12:45
Awards 12:30
. L DafflaitAl

| This document was sent to the printer *
Document: Cue shest for Three Squares -..

Printer: CTX Phaser 6500 Townhanager on NEED-
YMPTR

Time: 2:2T:41 PM 8/1/2016

Total pages: 1
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EVENT INFORMATION SHEET
(Please complete and attach event flyer or other informaftion.)

Event Manager Name N o O e g }
(Name that will appear on license) =N, EXT A DVrae N e ( ~S A
Event Manager Address ’

L Bonesl P n NiGee win Mo o2z

Event Manager Phone Number

i~ S8 ~\23 2
Orgaunization g}fefﬁe;hh;% ' \jﬁ N\ WS C Lo b

Is the organization (if applicable) | -4 " Non-profit [} For profit
you are representing non-profit? If | [| Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof: 63 -~ (o
status.
Name of Event A . :

AsseC. &@ﬂmm-;/ B-Day deoq,
Date of Event ) e

OY /b5 /;?;d/' 4

License is for Sale of: S

1 Wines & Malt Beverages Only
Bd Al Aleoholic Beverages (for non-profit groups only)
’ d T3 i i F : : -
Requested Time for Liquor License ROM /9 oo TO 23 ;oo ( T~/ )

Are tickets being sold in advanece for this event? I1YES 3§ /per ticket (@/‘NO
Is there an admission fee for this event? - Oyrs 3 /per ticket '&ﬂ NO
Are you using dues collected to purchase alcohol for this event? L] YES /Ei NO

How many people are vou expecting at this eveni? %
Namie & address of event lgcation. Please atiach proof of permission to use this facility.
VHllAGE Clo b/‘? B3 Moeiod ST N@d ke pa . o Ty
Who will be serving the alcohol to your guests?

Sex  Nde
Bartenders and/or servers of aleohol, beer and/or wine must have completed in the past three

years an appropriate Massachusetts aleoholic beverages server-training program. Please state
below who will Be serving alcohol, beer and/or wine and attach proof of their training {certificate}.

Do WLl
FPlease use the space below to describe the manmner in which alcohol will be served 1o your guests.

(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

f‘_‘}
/PU Revwse  [Tewame R 412
[T I understand that the alechol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that T have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.041)

Event Manager Signature: g /;4 é’; 64 %. (/ YAy > Date?c; zﬁ é/ﬁ 4.




EVENT INFORMATION SHEET
(Flease complete and attach event flyer or other information.)

Event Manager Name | N e .
{Name that will appear on license) | E@ {0 £ B Sthseves S ( AV

Event Manager Address
Zo  LRUZEL D N @ wM

Event Manager Phane Number

bVl " €9 ~1232

Organization Represeniing | IS N -
(if applicable)} \I\L alE CLub
Is the organization (if applicable) | N} Non-profit {1 Forprofit
¥ou are represeniing non-profit? If Proof of non-profit status is attached

so, please attach proof of non-profit FormofProof: _ SO ~C (p
staius

Name.of Event : - 4 3
5@.ﬁ~b Metdooy Fvvwd Ph&irL
Date of Event s .
o (29 (201 F
License is for Sale of " 7

{1 Wines & Malt Beverages Only
{4 Al Alcoholic Beverages (for non-profit groups oniy)

Redquested Time for Liquor License  FROM- /910w TG:. 23 5 (’m?»«/ f}

Are tickets being sold in advance for this event? [1YES § fperticket |1 NO >
Is there an admission fee for this event? L1YES s /per ticket ﬁ NO
Are you using dues collected to purchase alcohol for this event? [ YES W NO

How many people are you expecting at this event?

A

Name & address of event location. Please attach proof of permission o use this facility.
VUaly clob /83 Meniue Se P ess wan MA - B2NTY

Who will be serving the alechol to your guests?

Tyten. Cow

Bartenders and/or servers of alcohol, beer and for wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below whowill Be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Please use the space below to describe the manner in which alcohol will be served 1o Your guests.
{For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with Yiquor delivery plan.

YorokSe o, B

41 understand that the aleohol purchased for this event must be puarchased from a licensed

wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and

that I have received a current list of wholesalers. (4 Pperson holding a Section 14 license cannot
urchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

EventManagers,'gnm; ¢ 7# Q | ;%;// / (/:33'&’5%) Dg}t:?’; /g..? //7~ .

@2 AR



e-maalad 4
ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name L ~ \ [ _—
(Name that will appear on license) e STt  A¥ £ /) Vo
Event Manager Address

{f?! (fY-Qf r\.«‘c:f\l'hrlﬁ /l\JL A,iﬂﬁ'aj{nzqn..ﬁ_gr.
Event Manager Phone Number S f’?
76 | ~ 227 - ¢ Z oo

Organization Representing

(if applicable) OT. SEBASTIRR's S &by Y= \

Is the organization (if applicable) P9~ Non-profit [ ] For profit
you are representing non-profit? If | [] Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof:
status.
Name of Event / o ;
LE Uiron B eerand 2011 Fred —dalN @ stoeos (40 q
Date of Event o S
Ay (38220 + <
License is for Sale of: : 19 T @ —IV P
[[] Wines & Malt Beverages Only Z2a ™ L =G gy
H Al Alcoholic Beverages (for non-profit groups only)
Requested Time for Liquor License =~ FROM: TO:
Are tickets being sold in advance for this event? [ YES $32¢ shq/perticket [] NO
£60 sho
Is there an admission fee for this event? M YES $ /per ticket L] NO
Are you using dues collected to purchase alcohol for this event? [ ] YES [l NO
How many people are you expecting at this event? /OO
Name & address of event location. Please attach proof of permission to use this facility.
S’?‘f _(M{f' -érfff; 7 oo ‘; Szﬁq o ﬁ'. {_\:\‘. X GI"{»Q.,A., c“i_f—}- l,f_- g\w C ;ﬁu C_td \Ll -
Who will be serving the alcohol to your guests?
R
le <

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

ool Fogd Sviad

Please usé the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

/E\ I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that T have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic bevgrﬁges from a pqckagé store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager S" ature: / , (/ - ate

‘N

“.%;' v / {" T ‘ =]
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name
(Name that will appear on license)

Event Manager Address

oo - 4’7 e \Emmm .

Event Manager Phone Number

il il %ﬁ) -SESE

Organization Representing
(if applicable)

Tq !pJYZ’/i\,t SN

Is the organization (if applicable)
you are representing non-profit? If
s0, please attach proof of non-profit

] Non-profit [] For profit
[ Proof of non-profit status is attached
Form of Proof:

f\%\(‘\(m W\LL”\WLM WILAPR 18 A 11- LB

status.

Name of Event

oot Nl \L\\("ﬂ e em‘t{)m

Date of Event

J
o

\210

License is for Sale of:
I Wines & Malt Beverages Only
[] Al Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License FROM: - TO: ;

Spm P
Are tickets being sold in advance for this event? [1YES s /perticket  [X] NO
Is there an admission fee for this event? [JYES $ /per ticket NO
Are you using dues collected to purchase alcohol for this event? [] YES M NO

Sy

How many people are you expecting at this event? %

Name & address of event location. Please attach proof of permission to use this facility.
L tt‘ \S‘Y 76\N C ‘\3 40 (d “ A _'\—\J‘lPT'\(\\!. \%J\/“
Who will be serving the alcohol to your guests?
ReSmuvant Assstiedes
Bartenders and/or servers of aleohol, beer and/or wine must have completed in the past three

years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

NeNoON Py
Please use the space below to dlescribe the manner in which alcohol will be served to your guests.

(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

ConsymptLan (@ oy

-1 understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (4 person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGLCh, 138, Sec 14, 23; 204 CMR 7.04))

E tM S l D
vent Manager 1gnatu}:é A M/\/\/\ )/[/\/ ,\ ate: g f]@




The Revitalization Trust Fund

Needham Community
04/14/2017

“It 1s only through reaching out,
that we are drawn together”™™

To: Kate Fitzpatrick-Town Manager
Needham Board Of Selectmen

From: Paul Good-Chair
The Revitalization Trust Fund (NCRTF)

Re: Request for Approval of Banner

Dear Kate and the Board of Selectmen,

The Revitalization Trust Fund is requesting permission from the Town for acceptance of the
following banner for use within the NCRTF/Chapel Street Banner Showcase Display program.

The Rotary Club Carnival banner —
Purpose: To raise awareness of the upcoming three day Carnival sponsored by the Rotary.
FEach banner has the same themed image on both sides.

The Chapel Street Banner Showcase program was developed to allow Needham non/not for
profit organizations to affordably create greater public awareness of their work and events,
as they serve Needham and beyond.

This program is managed by the NCRTF in conjunction with the Town Of Needham.
Thank you for your consideration.
Sincerely,

Paul A. Good

Founder/Chair

The Revitalization Trust Fund (NCRTF)
781-718-5552
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It's Working for Our Town
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AT THE NEEDHAM HIGH SCHOOL

dhamRotaryClub.org
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C MO C

. INTERNAL USE ONLY

Town of Needham, Massachusetts -
Road Event Form /Topw _ Police

Fire O™
Park & Rec

~___PFD __ Paid

TYPE OF EVENT: (check all that apply)

i RN [X'WaLk [ BICYCLE[] MOTORCYCLE

Name of Event:

Joﬁ k[bw.r/ n”'ue;"m'j Sk Qicn ank 7-1ile

Wl ke

Name of Organization:

Joj %w f‘/}’lﬂn";;x’ajr 5 k) fl’?rt-

Has this event been conducted in other

Towns in the past? [lyvEs IE:NO

If yes, name of Town and date:

Needham, A

Has this event been held in Needham in

If yes, are you repeating the same route as

(V1 3$v LIkl

the past? IZYES C~No in prior year(s)? mYES [ Ivo
O{rganiz }tion ai}?;?g flddre{s: ( will A i §¢ l , Org anizi;liion
}1" HmJ nam FVT Apien W4T | old o2MEz 0 .
© lf‘n iln ) 2017) l Not-for-Profit
Organization Billing Address (if Police Detail is required):
§e above
Primary Contact: Contact Title:
J(’JL(FLL Q;u, C{,"- - Z&L,L Olftﬁ o
[
Contact Address:
Cu abort
Contact Phone (Day): Contact Phone (Cell):

L7 3z 651

Contact Email:

\Jl“é'fl(.vll' iCL "H @ ‘3';"3 d\

ks

CWA




Event Date(s): Date Expected to be in Needham:

Sundey Septenker 11, 2007 qli7[n

Earliest Time Expected in Needham: Latest Time Expected in Needham:

y eun): Dan g Gpny

Gam (.%'64 wpJi Y Lok 4 [lam @it ad Clanvp

O] am (age Stort
Number of Expected Participants: Number of Expected Spectators at Peak
Are participants charged a fee? [ YES [1 NO
Estimated Number of Vehicles: What type of Parking is required:

700 Fond » bk lots @ itehell; G Hoetd

Describe Parking Plan, include where participants and spectators will park and
length of time expected to be parked:

srhapanty will parle i Lot and back lots ad Metebeli Cehool , as
well @r o awe Gde of 1’\%,(‘5;*3 Sde Qreds Pﬁ.rlunj will bz in p)au betwein

D am knl (;f)p@r;xtmu.izlxj 630

Are event organizers available to meet Do event organizers foresee the need for

with members of the Town to plan event? any road closures (subject to police

Clves [Ino review)? [JVES [INO

barrwea elay Kook e dide Clrd

A7

What will be done in case of inclement weather? . . ) ;
ﬁt’“ﬂu«}ahm will [w'a‘j\zm Jnade fricd) gym . H eather 14 ﬂf“”ﬁ{m“" ; PATT I pant,

will he pgdilud bﬁﬁam “fu;! homin g

Will neighborhoods be impacted by parking and iraffic? ) T }7
ml rendunts cling (puded vuill be Notided absud [Ac Wi bs f/mgr - CVen y
o, ﬂi(( wt will '_G[‘((i W Ml b es

What activities are planned for the start of the race (if in Needham)? ‘
BOU-‘*-LLJ \”,'g.n Jde C ngurtd and  MAnne d ]2}; a rlv‘v [+ ) ) ﬂﬂ"pu’?ry lfH:)ﬁJ', fptrxr 74{ 1 /e' /

What activities are planned for the end of the race (if in Needham)? Tha
Awa' (remany | @w{ 1Lm4 /w*fﬂ /;“mj{d naks ~ will JubmH Needha

Hea L4k f;m-\ with didadds and wll ffa wlih -[;N Arpartingn+

A




Packana |ode
J

Yiene (wil\ Gl with Mok

What facilities are needed for the start of the race (if in Need (ll‘?)? Cambes
Ml thoo| growads; acw) + Ih Weh It Sthoel gum [a o %
.Qip{l ny -I%Lk.f + Chur f@, Mttt | CDmm:\ gﬁnléj ; Pawcr Jouwred fam (lagd roans /-{me. 147
————module7 )
What facilities are needed for the end of the race (if in Needham)?
m el {choe | @mmdi , par”kmj Jots, t4e
Once the event begins, how long will it take to complete the event? &
aw btﬂ) ns &+ Qam awad, at 104 am Cheanvp Showid  Ganelu
by 1lam
Are signs requested to post at the start of No par I "y Nang A& ong one Jide m{
the race? At the end of the race? Are p g A
signs requested for along the route? Delt, L]M be @\«’a , [0 Ave
Will volunteers be placed along the '\/{,,J,
route? )
Will you be using a sound system? V” mugi¢ wil | be playcd L’[jmd 14
(includes music) If yes, please describe wa ] A ) _n‘ )
where and when it will be used. s 8 am QAN Al glayc A thaug h du
Will there be any food served? (contact \/(JJ C,\ ofid dmnitzA Memyg il de @,v(h away |
.g:;g)’lam Health De})t-' 781-455-7500 fm dL 4,{”_! \,A)'ll \ ,“.l:‘\\R J{ P‘Im-l { }n{pt i r‘h(}‘\ /ﬁpp‘fz‘,jﬂ ’

Will portable toilets be used? List
locations.

VCJ Jn fﬁrm P ’Hﬂj loi ara

Will hydration stops be set up along
route? Ifyes, please include these on
route plan.

— ™
Yer, at the f; . Mack ac@4 1om
@me:.d meadoy Lhae |

If the event takes place after dark, what
s the plan to meet lighting needs?

N / A

What safety measures are being made
Jor participants and spectators? What
are plans for handling first aid and
medical emergencies?

Puarr b ofahed Stdcty plan ; a
docﬂr with & A }ul wi ) l”. o

e

Does the event take place during N
commuter times?
Is school in session during the eveni? U

Will school drop off or pick up be
impacted by the event?

Are businesses open during the time of
the event?

Gaw Chndea 1 Do

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markets, restaurants)

UW"\“(‘ (}Jn““ e Himy J Gl’?u.»{ C}:{UYI&I-’\
ChirA (ml\ b nohlud of (2u )




Are there any churches/houses of L . A0 dian h 4 li [V-’f" wil,
worship located along the event route? G”‘u O Neian O reer

Will church/house of worship services n o )
take place during the event? i
What is the plan to handle trash? J ¢, TY‘I“. MU w Wi | | Vit c’;{unw e+

dilwted 4t Sthel howa fridsg ad - pidfeed
_\Jp ma'c Jthosl on me,

Please return the completed apphcanon and attachments to the Office of the Town-: o
-Manager, Needham Town Hall, 1471 Htghland Avenue, Needham, MA 02492. S

‘. --_._:"i_event route map (mclude map and text of raute, parkmg plan, volunteer

e _'fplacement) L e = . -
. apphcanon fee ($25 events that start and end in Needham $50 event passes L
I _throughNeedham) : : .

o -:er.'-?cerhﬁcate ofmsurance .

| PLEASE NOTE: -
For Road Events scheduled more than 4 months out from application receipt date, a soft |

hold will be placed on the date, but final approval will not be granted until under the 4
| month window. This is due to unforeseen conditions which may impact this event.
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A Run for Alzheimer's

Jog Your Memory 5K Run/2-Mile Walk

September 17, 2017 Safety Plan
Start — Finish: 187 Brookline St, Needham, MA 02492

We have met with the Needham Police Traffic Division, Dept of Public Works, the Director of Buildings
and Grounds for the Needham School Department, and the Needham Police and Fire Departments. All
coordinators in key locations will have at minimum a list of all cell phone numbers and names of key
people. A volunteer orientation will be given with specific instructions for communication, traffic, and
injury.

The course will have volunteers wearing bright orange vests at all turns on the course with additional
signage at non-straightaway turns. Flyers will be distributed along the course the week prior to notify
the neighbors. Lawn signs will line the front of Mitchell Elementary School on Brookline Ave and back of
the school on High Street as well.

Parking will be managed by vest-clad volunteers, and Needham Police will put up No Parking signs along
the back of the school to discourage participants from blocking the roads if parking outside of the lots.

The 4" Annual Jog Your Memory 5K Run/2-Mile Walk will begin registration on the blacktop courtyard at
Mitchell Elementary School at 8:00 a.m. The race will start at 9:00 a.m. on the dropoff circle in front of
the school with a police motorcycle leading the runners for the entire race. The police will close off
perpendicular streets leading to Brookline Ave until the runners/walkers have passed and then they will
encourage runners to stick to the right side of the road/on sidewalks for the remainder of the race since
roads will not be closed.

5K Course:

The runners will proceed down Brookline Ave, and then turn right onto Greendale Ave where a police
officer will be stationed. From there they will run down Greendale Ave until taking a right onto Bird St (a
volunteer will be on the corner to direct runners). The runners will then proceed down Bird St, and will
bear right onto Broad Meadow Rd {this is the 1.5 mile mark, where there will be a water station and

log Your Memory, Inc | 64 Hawthorn Ave, Needham, MA 02492
617-312-6547 | jogyourmemorySk@gmail.com
www.jogyourmemory5k.org | www.Facebook.com/JogYourMemory5K



volunteers directing runners to bear right). Runners will proceed down Broad Meadow Rd to Great Plain
Ave. A policeman will be stationed at the end of Broad Meadow Road where it intersects with Great
Plain Avenue. They will then turn right onto Great Plain Ave, and will travel down until they reach
Melrose Ave — runners will take a right onto Melrose Ave (low traffic and there will be a sign directing
runners to take a right, as well as a vest-clad volunteer). The runners will proceed up Melrose Ave,
where they will take a right turn onte Brookline, heading up to the school. A police officer will be at the
corner of Melrose Ave and Brookline Ave to direct runners and manage traffic. Runners will complete
the race by making a hairpin left turn back to the dropoff circle where they exited to start the race.

2-Mile Walk:

After exiting the dropoff circle and taking a left onto Brookline Ave, walkers will proceed down Brookline
Ave and then turn right onto Greendale Ave where a police officer will be stationed. From there they will
walk down Greendale Ave until taking a right onto Highgate St (a volunteer will be on the corner to
direct walkers). Walkers will proceed up the hill before taking a right onto Arch St. They will then
proceed until taking a left onto Hillcrest Road. Shortly thereafter, they will bear right onto Wyoming
Ave, which will take them down a hill, bearing right onto a short stretch on Arden St (the street name
change will not be apparent to walkers). At the end of the road, walkers will take a right onto Beaufort
Ave. Beaufort Ave comes to an end, where walkers will take a right onto Bond St, and then their first
left onto Bancroft St. Bancroft St brings walkers back up to Brookline Ave, where they will take a left
onto Brookline Ave, and will finish the walk entering the dropoff circle that they exited at the start of the
walk. We will have a lead walker, as well as a walker who will bring up the rear.

Following the race there will be refreshments and an awards ceremony.

log Your Memory will have at least one doctor on site in a designated tent. All coordinators on the
course will have the doctor’s phone number for quick response if needed. Transportation onto the

course will be provided by a “race” vehicle. The local Fire Department will have a rescue and fire truck
in the area in case one is needed.

Jog Your Memory, Inc | 64 Hawthorn Ave, Needham, MA 02492
617-312-6547 | jogyourmemorySk@gmail.com
www.jogyourmemorySk.org | www.Facebook.com/JogYourMemory5K
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8:35 am.

8:35 am.

8:37 a.m.

Town of Needham
Board of Selectmen
Minutes for March 17, 2017
Selectmen’s Chamber
Needham Town Hall

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Matthew D.
Borrelli. Those present were Maurice P. Handel, Marianne B. Cooley, Daniel P.
Matthews, John A. Bulian, Town Manager Kate Fitzpatrick, and Recording
Secretary Mary Hunt.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board with 3 items to discuss:

. Verizon Cable Television Final License Amendment

Ms. Fitzpatrick asked the Board to sign the Report of the Town of Needham on the
Request for Amendment to the Town of Needham Cable Television Final License
that extends the term of the license to June 5, 2017. She noted as per Massachusetts
Division of Telecommunications & Cable (DTC) at 207 CMR Section 3.07,
newspaper notice was published fourteen (14) days before a required 21 day
comment period. No comments were received with this period.

Motien by Mr. Bulian that the Board vote to sign the Report of the Town of
Needham on the Request for Amendment to the Town of Needham Cable
Television Final License dated December 5, 2006 and forward to the
Massachusetts Division of Telecommunications & Cable.

Second: Mr. Handel. Unanimously approved 5-0.

Appointments and Consent Agenda:

Motion by Mr. Bulian that the Board of Selectmen vote te approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS - No Appointments were made at this meeting.

CONSENT AGENDA

Ratify a request for a Special One Day Wine and Malt Beverages license for
Joshua Botsford, of North Hill Needham, who held an event for the Needham
Community Council on Thursday, March 2, 2017 from 6:00 p.m. to 8:30 p.m.
The event was held at North Hill Needham, 865 Central Avenue, Needham.
Ratify a request for a Special One Day All Alcoholic Beverages license for
Ernest A. Steeves Jr. of the Village Club who hosted a Baby Shower event on
March 11, 2017 from 3:00 p.m. to 7:00 p.m. The event was held at the Village
Club, 83 Morton Street, Needham.

Ratify a request for a Special One Day All Alcoholic Beverages license for
Ernest A. Steeves Jr. of the Village Club who hosted a Celebration Party event



11.

12,
13.

14.

on March 12, 2017 from 1:00 p.m. te 5:00 p.m. The event was held at the
Village Club, 83 Morten Street, Needham.

Approve a request for a Special One Day All Alcoholic Beverages license for
Ernest A. Steeves Jr. of the Village Club ¢o host a fundraiser for Needham
Lacrosse event on March 25, 2017 from 7:00 p.m. to 11:00 p.m. The event was
will be held at the Village Club, 83 Morton Street, Needham.

Approve a Special One Day Wines & Malt Beverages License for Morgan
Murphy, Restaurant Associates, of Trip Advisor to hest a “Universal Design
Symposium at Mt. Ida” on March 24, 2017 from 5:30 p.m. to 8:00 p.m. The
event will be held at Trip Advisor headquarters, 400 First Avenue, Needham,
MA.

Approve a Special One Day Wines & Malt Beverages License for Morgan
Murphy, Restaurant Associates, of Trip Advisor te host an event for Waypoint
Adventure on March 30, 2017 from 6:00 p.m. to 10:00 p.m. The event will be
held at Trip Advisor headquarters, 400 First Avenue, Needham, MA.

Approve a Special One Day Wines & Malt Beverages License for Morgan
Murphy, Restaurant Associates, of Trip Advisor to host an event for Baby
Basics on March 31, 2017 from 6:30 p.m. to 9:00 p.m. The event will be held at
Trip Advisor headquarters, 400 First Avenue, Needham, MA.

Approve a Special One Day Wines & Malt Beverages License for Morgan
Murphy, Restaurant Associates, of Trip Advisor to host an event for WBUR
on April 13, 2017 from 5:30 p.m. to 6:30 p.m. The event will be held at Trip
Advisor headquarters, 400 First Avenue, Needham, MA.

Water & Sewer Abatement Order # 1233

.. Accept the following donations made to the Needham Park and Recreation

Commission’s Arts in the Parks Summer Concert Series: $700 from Copley
Motorcars; $700 from Roche Brothers; and $§70¢ from Louise Condon.

Accept the following donation made to the Needham Community
Revitalization Trust fund: $200 from Needham Open Studios for the Banner
Showcase Program,

Approve minutes of February 28, 2017, open session.

Approve road event form from Stephen Mortimer of Needham Baseball and
Softball, to hold its opening day parade in Needham on April 30, 2017 from
11:00 a.m. to 12:00 p.m. The route of the parade has been approved by the
following departments: DPW, Police, Fire, and Park and Recreation.

Grant permission for the following residents to hold block parties:

Name Address Party Party Party Party

Location Date  Rain Date Time
Celia 42 Greenwood Greenwood 7/22/17 7/23/17 1pm-11 pm
Carboni Avenue Avenue

Second: Ms. Cooley. Unanimously approved 5-0.



2. Open May 2017 Special Town Meeting Warrant
Ms. Fitzpatrick asked the Board to open the warrant for the May 8, 2017 Special
Town Meeting. She reviewed items in the draft warrant dated March 10, 2017.

Motion by Mr. Handel that the Board vote to open the warrant for the May 8,
2017 Special Town Meeting.

Second: Mr. Bulian. Unanimously approved 3-0.

3. Food Truck Regulation Provisions
Ms. Fitzpatrick noted discussion of the Food Truck Regulation Provisions will take
place at the Board of Selectmen meeting on March 28, 2017. She reported that she
and Mr. Matthews met with the Park and Recreation Commission on Monday,
March 13, 2017 noting a revised proposal, based on feedback from the
Commission, will be presented at the meeting on March 28™.

Mr. Borrelli commented he gave the proposal to the Trustees, who he said will take
it under consideration.

Ms. Cooley said terminology must be consistent suggesting food trucks and food
carts be referred to as mobile food vendors. Ms. Fitzpatrick concurred.

4. Town Manager Report

Ms. Fitzpatrick reported the Town has been notified by MassDOT that they are
contemplating changing the Highland Avenue/Needham Street corridor project to
accommodate for a bicycle lane, which she said will have a significant impact on
the project. She said MassDOT is proposing to delay the project until federal
FY2019. She said the City of Newton has been contacted recommending a joint
letter outlining concerns be sent to MassDOT. Ms. Fitzpatrick said there are many
questions and concerns that need answers, particularly why the change is happening
now. She noted the project is nearly 100% designed and has been in the works for
more than decade. Ms. Fitzpatrick said the First Avenue signal project is scheduled
to commence this week, and will not tie in with the Highland Avenue project if a
change occurs. Ms. Fitzpatrick said there are many concerns including the fact that
the Town of Needham and the City of Newton were not notified. She asked the
Board support sending a letter to MassDOT.

Mr. Handel said delaying the project at this point is unconscionable and that
Needham and Newton must push to make sure the project stays on schedule.

Ms. Cooley agreed with Mr. Handel. She suggested the Town express its support
for a bridge and bicycle lane as a separate project in the future.

Discussion ensued about potential alternatives for a bike lane.

Motion by Mr. Matthews that the Board of Selectmen vote to authorize
Matthew D. Borrelli, Chairman to sign a joint letter with the mayor of the City



8:45 a.m.

of Newton outlining concerns as to contemplated changes in the design of the
Highland Avenue/Needham Street corridor project.
Second: My, Bulian. Unanimously approved 5-0.

Board Discussion:

. Property Tax Assistance Program Appropriation

The Board discussed the appropriation for the Property Tax Assistance Program for
FY2018. Mr. Borrelli suggested raising the amount to the maximum of $25,000
from $7.292. He said the Board agrees more private contributions are needed, as
well as a better way to build up the fund. He asked the Board consider increasing
the amount for one year.

Mr. Matthews asked what the appropriation was last year? Ms, Fitzpatrick said the
amount was approximately $15,000. Mr. Matthews suggested maintaining the same
appropriation. He commented the idea is for the public contributions to match the
private contributions as the source of funding the program. He said if the public is
not willing to contribute, it is disappointing and questioned why continue the
appropriation. He commented the public is willing to support the program, but the
Town must do a better job notifying and acquiring additional funds. Mr. Matthews
suggested keeping the appropriation at $15,000 for this year while working to
obtain more funding. He noted legal restrictions associated with the government
soliciting private charitable donations. He suggested talking Town Meeting about
reaching the goal.

Ms. Cooley said people need to understand the importance of a contribution and
who it benefits.

Discussion ensued on the Town’s contribution, application criteria, and granting an
appropriation.

Mr. Matthews said he welcomes ideas on wording to comply with state law and to
get the message out to people. He said Needham’s policy is for a maximum
matching contribution of $25,000. He commented on encouraging civic
engagement.

Ms. Cooley noted discussion with the appropriation committee indicates 100% of
the demand is met. She said there could be people who are not asking for
assistance, but of the people who meet the criteria the demand is being met.

Mr. Borrelli said a lot needs to be done, but there are people who could use the

money. He asked for the maximum amount of $25,000 with the understanding of
reassessing next year.

Motion by Mr. Hande! that the Board of Selectmen recommend funding of the
Needham Property Tax Assistance Program at $25,000 for FY2018.



Second: Mr. Bulian. Unanimously approved 5-0.

2. Committee Reports
No Committee Reports were made.

9:05 a.m. Adjourn:

Motion by Mr. Bulian that the Board of Selectmen vote to adjourn the Board
of Selectmen meeting of March 17, 2017.
Second: Mr. Handel. Unanimously approved 5-0.



5:30 p.m.

6:45 p.m.

7:02 p.m.

7:02 p.m.

Town of Needham
Board of Selectmen
Minutes for March 28, 2017
Powers Hall
Needham Town Halil

Executive Session: (Exceptions 3 and 6)

Motion by Mr. Matthews that the Board of Selectmen vote to enter into
Executive Session.

Exception 3 - To discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining
or litigating position of the public body and the chair so declares.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body.

Second: Mr. Bulian. Mr. Borrelli polled the Board. Unanimously appreved
5-0.

Informal Meeting with Citizens: No activity.

The public portion of the Board of Selectmen meeting of March 28, 2017, was
convened by Chairman Matthew D. Borrelli.

Public Hearing: Lightower Fiber Networks 77 A Street (2)

Robert Walls, Lightower Fiber Networks representative appeared before the Board
requesting permission to install approximately 8 feet of conduit in the easement off
Second Avenue and approximately 108 feet of conduit on the north side of A Street
to the building at 77 A Street. Mr. Walls said this work is necessary to provide
telecommunication service to the business at 77 A Street, Needham from the
Lightower network.

Kate Fitzpatrick, Town Manager indicated all paperwork is in order.
Mr, Borrelli invited public comment. No comments were made.
Mr. Borrelli asked for Board comment. No comments were made.

Motion by Mr. Bulian that the Board of Selectmen approve and sign a petition
from Lightower Yiber Networks to lay and maintain underground conduit,
with cables placed therein under the surface of the following public way or
private ways: 1) install approximately 8 feet of (1) 4 inch PVC communication
conduit and other supporting and protecting equipment from existing Utility
Pole #148/17 in the easement off Second Avenue to Electric MH #21829; and 2)



7:04 p.m.

7:05 p.m.

install approximately 108 feet of (1) 4 inch PVC communication conduit and
other supporting and protecting equipment from existing Electric MH #27240
on the north side of A Street to Proposed 177x30” Lightower Handhole, and
continuing to the building at 77A Street. The conduit will be installed by
Lightower and will serve to provide telecommunication service to the business
at 77A Street, Needham from the Lightower network.

Second: Mr. Handel. Unanimously approved 5-0,

Change of Manager: Residence Inn by Marriott, Needham

Steven Miller, McDermott, Quilty, & Miller, LLC., and Thomas Reilly, proposed
Manager appeared before the Board to discuss an application for a change in
Manager at Residence Inn by Marriott, Needham.

Mr. Reilly gave a brief histofy of his employment experience and stated he is TIPS
certified.

Motien by Mr. Bulian that the Board of Selectmen approve and sign an
application for a Change in Manager to Thomas Riley for the Residence Inn by
Marriott Needham, 8¢ B Street, Needham and to forward this application to
the ABCC for approval.

Second: Mr. Handel. Unanimously approved 5-0.

Mr. Matthews reminded Mr. Reilly of the liquor rules in the Town of Needham,
stating that they must be followed. He said public safety and adherence to the rules
is most important. Mr. Reilly acknowledged comments made by Mr. Matthews.

Babson College Scholarships:

Melissa Shaak, Director of Financial Aid, Babson College appeared before the
Board to discuss scholarship recommendations to local residents. Ms. Shaak said
she and Mr. Borrelli met recently and reviewed the applications.

Ms. Shaak announced Babson College is currently celebrating the men’s basketball
team NCAA, Division 3, national championship, as well as awards for the national
Player of the Year and national Coach of the Year. The Board offered its
congratulations to the College.

Ms. Shaak said six applicants have been awarded scholarships, noting Babson’s
commitment has increased to $42,000. She said she is hopeful newly admiited
students will choose to attend the school and that she is pleased to recommend the
candidates. Mr. Borrelli thanked Babson College for their generosity.

Motion by Mr. Handel that the Board of Selectmen vote to award the Town of
Needham Babson Scholarships to the following applicants:




7:10 p.m.

7:15 p.m.

Current Recipients Statas

Alicia Calcagni Current first-year student

John Farquharson Current evening MBA student

Zachary Kohl Current junior

New Applicants

Heinz Brinkhaus Current evening MBA student

Caitlin Cheng Admitted to the Undergraduate Program
Richard Tamkin Admitted to the Undergraduate Program

Second: Mr. Bulian, Unanimously approved 5-0,

Rotary Club Carnival Proposal:

Ted Shaughnessy, Rotary Club member appeared before the Board seeking support
and endorsement of the Rotary Club’s proposal to sponsor a carnival at Needham
High School in July 2017. He explained the details of the proposal including

safety, insurance, and that the carnival will coincide with July 4th festivities in
Needham.

Motion by Mr. Handel that the Board vote to endorse the Rotary Club’s
proposzal to spensor a carnival at Needham High School in July, 2017.
Second: Mr, Bulian. Unanimously approved 5-0.

Open Space & Recreation Plan All Boards Meeting:

Tracy Adamski, Tighe & Bond, the Town’s Open Space Plan consultant, provided
an update to members of the boards and committees in attendance, and asked for
input on the final development of the plan. Town board and committee members in
attendance included: Patty Carey, Director of Park and Recreation, Matt Varell,
Director of Conservation, Jeanne McKnight, Planning Board and working group
member, Cindy Chaston, Park and Recreation Commission, Michelle Geddes, Park
and Recreation Commission, Christopher Gerstal, Park and Recreation
Commission, Dave DiCicco, Park and Recreation Commissicn, Ted Owens,
Planning Board, Marty Jacobs, Planning Board, Peter Oehlkers, Conservation
Commission, Sue Neckes, School Committee, and Ed Cosgrove, Board of Health.

Ms. Carey commented the Plan is worked on annually, saying the advisory group
has of over 40 volunteers. She noted a public hearing will be held on Wednesday,
April 5, 2017 at 7 p.m. in Powers Hall.

Ms. Adamski showed a powerpoint presentation. She explained an open space plan
is a “road map” for prioritizing open space and recreation projects and expenditures
within the Town, taking into account the existing conditions and facilities while
assessing Town needs. Ms. Adamski commented information was gathered from
the advisory group, town staff, and feedback from the public to develop a 5 year
action plan. She noted the importance of the 5 year time frame, as the
Massachusetts Division of Conservation Services requires an up-to-date open space



plan for eligibility for certain grants. Ms. Adamski explained open space includes
all the conservation lands, active recreation land, smaller parks in neighborhoods,
and buffers along roads that affect the feel of the Town. A map was viewed
showing all the open space. She commented a public hearing held November 7,
2016 and an open space recreation plan survey completed by the Town gathering
over 500 responses indicated maintaining and acquiring resources is important, as
well as bike lanes/racks, indoor/outdoor pools, and access to the Charles River. Ms.
Adamski commented the goals and objectives and the action plan include acquiring
and protecting open space, maintaining and enhancing recreational facilities,
expanding access, promoting awareness/stewardship, and protecting water
resources.

Mr. Borrelli thanked Ms. Adamski for the presentation. He noted interest by the
Board of Selectmen in the Ridge Hill/Nike community campus idea, access to the
Charles River, and access to Cutler Park/lake even though the land is not under the
jurisdiction of the Town.

Mr. Borrelli invited discussion.
Marty Jacobs asked for clarification of the State approval process.

Ms. Adamski said the State requires certain standards be met for eligibility of grant
money for programs.

Dave DiCicco asked whether conservation restrictions eliminate recreational use or
building on the Greendale Greenway?

Ms. Adamski said “not necessarily,” but it is up to the Town as it develops the
conservation restriction, noting discussions indicate the land would be open for
recreational use.

Jeanne McKnight, noted the Greendale Greenway land is owned by the Town, but
asked who holds and enforces the conservation restriction (state or non-profit
conservation organization)?

Ms. Adamski said Ms. McKnight asks a good question. She said it has not been
determined, but could be the Needham Land Trust or Conservation Commission.

Ms. McKnight said the Needham Conservation Commission cannot be the holder of
a conservation restriction on our own land, but could essentially enforce it against
the Town. She said she is dubious, suggesting investigation be done as to the
purpose for which the land was acquired and to review the law regarding changes in
use, and whether the parcels are/are not subject to Article 97, so that any change in

use to the land requires legislative approval and whether that is sufficient to protect
the fand.



Mr. Matthews showed a map of the Ridge Hill and Nike properties showing the
Board of Selectmen’s jurisdictional area, and the community campus concept. He
asked that the open space plan include the community campus concept, if the Town
chooses to include the information. He explained Ridge Hill Reservation is well
over 251 acres with 21 acres dedicated for active use, and the rest dedicated
conservation property. He said the current configuration limits the active use and is
completely separate from 18 acres at the Nike site, accessible only by a very
difficult to use easement across conservation property. He urged long term
planning include a reconfiguration the jurisdictions combining active use areas into
one section. Mr. Matthews emphasized determining whether a reconfiguration
makes sense and how to accomplish best use of the property should be a high
priority.

Mr. Borrelli concurred with comments made by Mr. Matthews.

Peter Oehlkers said the mission of the Conservation Commission includes the
protection of wildlife and wildlife habitat. He said it is important that wildlife be
the priority given the area is conservation land.

Mr. Matthews said no one will mandate what to do with the land. He noted there
are many features and considerations for using the property. He said limited land
availability in Needham and consensus is needed to move forward to protect values
of active use and conservation use. Mr. Matthews said he is pushing hard on the
point because the longer the status quo, the harder it will be to make positive
changes for both active users and conservation activists.

Mr. Borrelli recognized the process and partnership among different stakeholders.

Ms. Cooley clarified the map supplied by Tighe & Bond showed the golf club as
privately owned, but that it is actually leased land owned by the Town. She also
clarified the golf club should be listed as an asset in the presentation material. Ms.
Cooley commented enacting a tree by-law is the responsibility of the Planning
Board, not the Department of Public Works. Ms. Cooley indicated the Building
Department is able to convey information about storm water on properties,
increased use of French drains to direct storm water to the correct focation, as well
as the value of trees on private property.

Mr. Handel said members of the Board of Selectmen, Planning Board, Parks and
Forestry Department, and the Building Department are currently considering
recommendations on the issue of the tree by-law.

Mr. Borrelli thanked Ms. Adamski for the presentation and asked her to outline the
next steps.

Ms. Adamski reiterated the public hearing is next week, Wednesday, April 5, 2017,
and a revised draft plan will be available by the end of April 2017.



8:03 p.m.

8:05 p.m.

g

Mr. Varell said a list of the goals and objectives is available on the Town’s website.

Appointments and Consent Agenda:
Motion by Mr. Bulian that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS
Community Preservation Committee Robert Dermody (term expires 6/30/2020)

CONSENT AGENDA

Approve One Day Special Wine & Malt Beverages License for Caroline
Christiano, of The Bulfinch Group to host an event called, Improv Andy:
Answering “What do you do?” on April 25, 2017 from 5:00 p.m. to 7:30 p.m.
The event will be held at The Bulfinch Group’s office at 160 Gould Street,
Suite 310, Needham.

Water and Sewer Abatement Order #1234,

Accept a $700 donation made to the Park and Recreation Commission’s Arts
in the Parks Summer Concert Series from the Dedham Savings Bank.

Accept a $700 donation made to Needham Youth Services from the Needham
Community Council, Inc. They would like the monies to be used to sponsor
Needham Youth Services Project Van program,

Accept donations made to the Needham Health Department’s INTERFACE
Referral Service Program from the following: $6,000 from Beth Israel
Deaconess Hospital- Needham, and $6,000 from the Kyle W. Shapiro
Foundation.

Second: Mr. Handel. Unanimously approved 5-0.

Request to Relocate Farmers Market on Garrity Way:
Jeff Friedman, President, Needham Farmers Market, Inc., Tom Gehman, Market
Manager, and Paul Good, Needham Business Association appeared before the

Board requesting permission to use Garrity Way as the location of the market for
the 2017 season.

Mr. Friedman said the market is requesting permission to relocate the market to
Garrity Way for the 2017 season on Sunday from May 28, 2017 to November 19,
2017, 12 noon to 4 p.m. He explained a dwindling vendor and customer base is the
reason for requesting to move to Garrity Way.

Mr. Gehman explained the market layout, parking for vendors and customers, as
well as plans for set up and breakdown of the stalls.

Mr. Good commented the economic effect of the market on surrounding business
would be positive. He said the synergy would help the market and promote
Needham Center businesses.



8:22 p.m.

8:30 p.m.

Motion by Mr. Handel that the Board vote to authorize the Town Manager to
enter infe a licemse agreement with the Needham Farmers Market, Inc., to
allow the market to be located on Garrity Way for the 2017 season.

Second: My. Bulian. Unanimously approved 5-0.

Public Hearing: Verizon Wireless

Joshua Lanzetta, Attorney, MclLane Middleton appeared before the Board
requesting permission to install two separate wireless small cell antennas and
supporting equipment on existing electrical distribution poles in the Town of
Needham. The antennas are camouflaged so that they will be indistinguishable
from typical electric transformers commonly seen on utility poles in Needham and
municipalities throughout the Commonwealth, and their installation will remedy the
existing wireless coverage and capacity gaps that Verizon Wireless has identified in
its wireless network in the Needham area.

Mr. Borrelli invited public comment. No comments were made.

Ms. Fitzpatrick indicated all paperwork is in order, noting the location of one of the
poles required several hundred notices be sent to abuiters.

Motionr by Mr. Handel that the Board of Selectruen approve and sign a petition
from Cellco Parinership d/b/a Verizon Wireless to install two (2) separate
wireless small cell antennas (“antennas”) and supporting equipment on
existing electrical distribution poles (utility poles”) in the Town ¢f Needham.
The following are the public ways or parts of ways along which the cel
antennas above referred to may be installed: 1) instafl one (1) antenna on
Verizon Site Name Needham SC08 MA, Utility Pole Number 250 on Great
Plain Avenue, adjacent to 251 Great Plain Avenue, Needham; and 2) install
one (1) antenna on Verizon Site Name Needham SC1I MA, Utility Pole #136
on Greendale Avenue, adjacent to 1166 Central Avenue, Needham.

Second: Mr. Bulian. Unanimously approved 5-0.

Town Manager:
Kate Fitzpatrick, Town Manger appeared before the Board with 6 iiems to discuss:

. Non-Essential Outdoor Water Use Restriction

Ms. Fitzpatrick and Richard P. Merson, Director of Public Works recommended
that the Board vote to maintain the calendar-triggered non-essential water use
restriction for calendar year 2017.

Mr. Merson explained an alternative approach this year, suggesting the Board adopt
the following:



When one day per week watering is mandated, red signs will be posted and the
designated day will be Sunday. (The Town is currently under drought advisory
which mandates the one day per week restriction).

When two days per week watering is allowed, blue signs will be posted and the two
days will be those used in the past several years.

When no outdoor watering is allowed, yellow signs will be posted,

Properties with even street numbers may water lawns (and perform other allowed
non-essential outdoor water uses) only before 9:00 a.m. or after 5:00 p.m. on
Mondays and Thursdays.

Properties with odd street numbers may water lawns (and perform other non-
essential outdoor water uses) only before 9:00 a.m. or after 5:00 p.m. on Tuesdays
and Fridays.

Motion by Mr. Bulian that the Board vote to maintain the calendar-triggered
non-essential water use restriction for calendar year 2017.
Second; Ms. Cooley. Unanimously approved 5-0.

. Tax Increment Financing Proposal

Ms. Fitzpatrick and Ray Miyares, Special Counsel, presented and recommended
that the Board approve a TIF agreement between the Town and NBC Universal,
which is proposing to consolidate operations in a new facility in Needham Crossing,
She commented on Town of Needham Criteria for Determining Whether to Utilize
Tax Increment Financing Options adopted by the Board in 2012, saying the
proposed project meets the criteria. She said NBC Universal, a world wide
entertainment company, is seeking to establish a digital media presence by
consolidating broadcasting, cable news, Spanish language news, and sports
programming in Needham Crossing.

Mr. Borrelli commented having NBC Universal in Needham Crossing would be a
great tax benefit for the Town. He said he is comfortable with the proposal.

Mr. Handel commented on the success of the TIF for Trip Advisor, saying the
presence of NBC Universal in Needham Crossing will also greatly enhance
Needham'’s position in the region.

Mr. Matthews said NBC Universal is a well respected leader in its industry. He
noted the tax portion of the agreement must be approved by Town Meeting,
emphasizing even though there are concessions on the taxes, the net revenue to the
Town will be significantly more than allowing the property to develop without a
TIF. He said the project is a “win-win” for all.



Ms. Cooley said the process has been interesting and a huge win for Needham. She
said NBC Universal is another major content creation business and it is interesting
how the park is evolving.

Motion by Mr. Handel that, subject to ratification by Town Meeting, the
Board of Selectmen vote to approve a portion of Parcel 74 on the Town of
Needham Assessor’s Map No. 300, as shown on the Plan entitied
“NBCUniversal Media Economic Opportunity Area,” dated March 22, 2017
and prepared by the Town of Needham Engineering Division, with a street
address of 189 B Street and which comprises approximately 7.81 acres, as the
“NBCUniversal Media Economic Opportunity Area” (the “NBCUniversal
Media EOA”) for a period of 10 years, pursuant to M.G.L. ¢. 23A, section 3E,
and to approve the submission of an application of the NBCUniversal Media

EOA to the Massachusetts Economic Assistance Coordinating Council (EACC)
for approval.

Further move, that sebject to ratification by Town Meeting, the Board of
Selectmen vote to execute a 10-year Tax Increment Financing (TIF) Plan and
Agreement, pursuant to M.G.L. ¢. 40, section 59, between NBCUniversal and
the Town of Needham for property located as delineated by the NBCUniversal
Media EOA and authorize the submission of the TIF Plan and Agreement te
the EACC for approval.

Further move, that the Board of Selectmen voie to execute and authorize the

Chairman to sign the Host Community Agreement between NBC Universal
and the Town of Needham.

Second: Ms. Cooley. Unanimously approved 5-0.

. Food Truck Regulation Provisions

Ms. Fitzpatrick discussed on-going redrafting of food truck regulations and asked
the Board for input. She said after a year of gathering feedback from the public, the
Board has discussed the concept of expanding the use of mobile food vendors
beyond the areas of the public right-of-way to potentially include school buildings,
parking lots, and adjacent fields by invitation and/or direct permit.

Mr. Matthews said he and Ms. Fitzpatrick spoke with the Park and Recreation
Department about the different approaches as described, noting further discussion is
necessary as to specific areas, as well as the rules and conditions for safety. He said
it makes sense to move forward.

Mr. Borrelli commented sometimes the simplest things are the most complicated,
noting a lot of discussion among user groups and the Park and Recreation
Department. He said the Board of Selectmen will vote at a future meeting.



Ms. Fitzpatrick acknowledged most provisions of the mobile food vendor
regulations cannot be implemented without amendment to the by-law. She said
draft regulations will be helpful to Town Meeting.

FY2018 Capital, Reserves, & Financing Consultation
Ms. Fitzpatrick and Dave Davison, ATM/Director of Finance updated the Board on

the status of the FY2018 capital and operating budgets, and discussed financing
options.

Ms. Fitzpatrick said when the budget was presented in January it was assumed free
cash was going to be between $8.6 million to $11.9 million. She said the actual
certification from the Department of Revenue for free cash for the current vear is
closer to $14 million,

Mr. Davison referred to his memorandum dated March 24, 2017, explaining factors
that made free cash higher than anticipated, how the Town can move forward, and
recommendations for how the additional free cash may be allocated.

Mr. Borrelli said having a large amount of free cash can be both a blessing and a
curse. He commented Mr. Davison has done a terrific job of putting the money into
some reserves, with further discussion needed. He said the goal of trying to free up
debt capacity with the high school expansion project is accomplished, and also
funds other projects, while still being mindful of the amount to reserve.

. Positions on Warrant Articles

The Board took positions on warrant articles contained in the 2017 Annual Town
Meeting Warrant.

Motion by Mr. Matthews that the Board vote to support Article 3 - Establish
Elected Officials’ Salaries in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Article 4 - Defer.

Motion by Mr. Bulian that the Board vote fo support Article 5 - Accept ¢. 73
Tax Exemption Limits in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 6 - Appropriate
for Property Tax Assistance in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Article 7 - Appropriate

for Senior Corps in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.
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Motion by Mr. Handel that the Board vote to support Article 8 - Appropriate
for Matching Funds N2 District in the Annual Toewn Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Matthews that the Beard vote to support Article 9 -

Appropriate for Environmental Assessment in the Annual Town Meeting
Warrant.

Second: Mr. Bulian. Unanimously appreved 5-0.

Motion by Mr. Handel that the Board vote to support Articie 10 - Appropriate
Classification/Compensation Study in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 11 - Appropriate
for Town Owned Land Surveys in the Annual Town Meeting Warrant.
Second: Mr, Bulian. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Article 12 - Appropriate
for Fleet Replacement in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Article 13 - Appropriate
for Public Facilities Maintenance in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Article 14 - Appropriate
for Full Day Kindergarten Study in the Annual Town Meeting Warrant.
Secord: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. llandel that the Board vote to support Article IS5 - Appropriate
FY2018 Operating Budget in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Article 16 - Appropriate
for FY2018 RTS Budget in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Article 17 - Appropriate
for FY2018 Sewer Budget in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 18 - Appropriate

for FY2018 Water Budget in the Annual Town Meeting Warrant.
Second: Mr, Bulian. Unanimously approved 5-0.
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Metion by Mr. Bulian that the Board vote to support Article 1% - Amend
General By-laws Revolving Funds in the Annual Town Meeting Warrant.
Second: Mr. Matthews. Unanimously approved 5-0.

Motion by Mr Bulian that the Board vote to support Article 20 - Authorize
Revolving Funds in the Annual Town Meeting Warrant.
Second: Mr. Matthews. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 21 - Authorize
Revolving Fund Adult/Continuning Education in the Annual Town Meeting
Warrant.

Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 22 -
Authorization for Public Ways in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Ms. Cooley suggested and the Board agreed to defer Zoning Article 23 - 30 in the
2017 Annual Town Meeting Warrant.

Mr. Matthews suggested describing remaining Articles by title as the articles will be
re-numbered in the Warrant.

Motion by Mr. Matthews that the Board vote to support Amend Zoning By-
law Marijuana Moratorium in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Authorize Eminent
Domain - Rosemary Property in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Megtion by Mr. Handel that the Board vote to support Approepriation CPA
Rosemary Recreation Complex in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Appropriate CPA
Cricket Field Renovatien in the Annual Town Meeting Warrant,
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Appropriate CPA
Elementary School Trails in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote te support Appropriate CPA

Reservoir Trail in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.
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Motion by Mr. Handel that the Board vote to support Appropriate to CPA
Fund in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Appropriate GF Cash
Capital in the Annual Town Meeting Warrant,
Second: Mr. Bulian. Unanimously approved 5-0.

Appropriate PW Infrastructure - Defer,

Motion by Mr. Handel that the Board vete to support Appropriate Public
Safety Design in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved S-0.

Motion by Mr. Handel that the Board vote to support Appropriate Pollard
School Bathreoms in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Appropriate HHS Chiller
Replacement in the Annual Town Meeting Warrant.
Second: My, Bulian. Unanimously approved 5-0.

Appropriate for HHS Expansion - Defer.

Appropriate for Fuel Island - Defer,

Motion by Mr, Handel that the Board vote to support Appropriate for DPW
Storage Facility in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Appropriate for Memorial Park Design - Defer.

Motion by Mr. Bulian that the Board vote to support Appropriate for RTS
Cash Capital in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Appropriate for
Wastewater System Rehabilitation in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Appropriate for Water

Cash Capital in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.
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Motion by Mr. Handel that the Board vote to support Appropriate for Water
Service Connections in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Appropriate for Water
Distribution in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Appropriate for Workers Compensation Fund - Defer.

Motion by Mr. Bulian that the Board vote to suppert Appropriate for Athletic
Facility Fund in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved S-0.

Motion by My, Bulian that the Board vote to support Appropriate for Capital
Improvement Fund in the Annual Town Meeting Warrant,
Second: Mr. Handel. Unanimously approved 5-0.

Appropriate for Capital Facility Fund - Defer.

Motion by Mr. Bulian that the Board vote to support Appropriate for Debt
Service Stabilization Fund in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motien by Mr. Handel that the Board vote to support Amend General By-law -
Permits in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Amend General By-law -
Future School Needs in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to support Amend General By-law -
Hawkers Peddlers in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Amend General By-law -
Street Banners in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Accept Access Easement
- 1242 South Street in the Annual Town Meeting Warrant.

Second: Mr., Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Accept MGL.
Affordable Housing Trust in the Annual Town Meeting Warrant.
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Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Accept MGL Speed
Limitations in the Annual Town Meeting Warrant,
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board vote to refer Citizens Petition - Food
Trucks in the Annual Town Meeting Warrant to the Board of Selectmen for
continued study.

Second: Mr. Handel. Unanimousiy approved S-0.

Mr. Matthews commented the Board of Selectmen continues working to revise the
existing regulation exploring several options, while believing it best to have a
regulation rather than a by-law. He suggested the Board move to refer the subject
matter back to the Board of Selectmen so it may continue working on the issue.
Mr. Matthews acknowledged it is unusual to see the same Citizen’s Petition filed 2
years in a row, but there are complications and many opinions. He said the Board
of Selectmen is trying to work through the process and continuing to make changes.

Mr, Bulian said the Citizens Petition was referred back to the Board of Selectmen
last year with the understanding a report to Town Meeting would be made in May
2017. He said work continues on the issue to bring an article and plan forward.

. Town Manager’s Report

Ms. Fitzpatrick reported new traffic signals are operational at the comer of Great
Plain Avenue and Chestnut Street. She cautioned the signals are currently operated

by timing, and when fully operational will include both pavement inserts and
cameras.

Board Discussion:

. Needham High School Expansion

The Board discussed the proposed expansion of Needham High School. Mr.
Borrelli noted a joint meeting with members of the Board of Selectmen, Finance
Committee, School Committee, PPBC, and Town staff was held last night, March
27,2017. He commented Option F was voted as the best option, noting the cost is
of concern. He said he is hopeful an override will not be necessary.

Ms. Cooley said it is important to recognize Option I is a good solution to get the
classrooms and space needed, with minimum disruption to the building.

. Committee Reports

No Committee Reports were made.
Adjourn:

Motion by Mr. Handel that the Board vote to adjourn the Board of Selectmen
meeting of March 28, 2017.
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Second: Ms. Cooley. Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting arc available at:
http://www.needhamma.gov/Archive.aspx ZAMID=99& Type=& ADID=
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Town of Needham
Board of Selectmen
Minutes for April 12, 2017
Selectmen’s Chamber
Needham Town Hall

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Matthew D.
Borrelli. Those present were Marianne B. Cooley, Maurice P. Handel, Daniel P.
Matthews, John A. Bulian, and Town Manager Kate Fitzpatrick. Recording
Secretary Mary Hunt joined the meeting at 6:45 p.m.

Executive Session: (Exception 6}

Motion by Mr. Bulian that the Board of Selectmen vote to enter into Executive
Session.

Exception 6 - To consider the purchase, exchange, lease or value of real estate,
if the chair declares that an open meeting may have a detrimental effect on the
negotiating position of the public body.

Second: Mr. Handel. Mr. Borrelli polled the Board. Unanimously approved
5-0.

Informal Meeting with Citizens: No activity.

The public portion of the Board of Selectmen meeting of April 12, 2017 was
convened by Chairman Matthew D. Borrelli.

Arbor Day Proclamation 2017:

Ms. Cooley read a proclamation recognizing the last Friday in April as Arbor Day
in the Town of Needham.

Motion by Mr. Bulian that the Board of Selectmen of the Town of Needham do
hereby proclaim the last Friday in April as Arbor Day in the Town of
Needham and we encourage our residents to support all efforts to protect our
trees and woodlands for future generations to come, Qur Children, our Trees,
our Future.

Second: Mr. Handel. Unanimously approved 5-0.

Appointments and Consent Agenda:
Motion by Mr. Bulian that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS: No Appointments were made at this meeting,
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3.*

3%

6.*

7 %
8.*%

CONSENT AGENDA:

Accept the following donation made to the Needham Community
Revitalization Trust fund: $100 from The Charles River Center for the Banner
Showcase Program,

Approve the calendar year 2017 Spring Licenses as follows. This approval is

predicated on the receipt of all completed required paperwork before April 30,
2017.

Establishment License Type

Veteran’s Taxi of Newton, ELC Taxi/Livery

A&D Limousine Taxi/Livery

Lt Manson H. Carter Post 2498 VFW Building Pool Table

Association, Inc.

Second Time Around Sale of Second Hand Articles
Closet Exchange — Best of the Mall Sale of Second Hand Articles
Closet Exchange — Designer & Boutique Sale of Second Hand Articles
Closet Exchange — Consignment Drop Off Sale of Second Hand Articles
Closet Exchange — Last Chance Store Sale of Second Hand Articles
Crosby Jewelers, Inc. Sale of Second Hand Articles
Segaloff’s Jewlers Sale of Second Hand Articles
Janet Cotter Design Sale of Second Hand Articles
Needham Bowl Away Bowling Alley

Ratify a Special One Day All Alcoholic Beverages License for Ernest A. Steeves
of The Village Club who hosted an event for the Medfield Dance Studio on
Friday, March 31, 2017 from 7:00 p.m. t¢ 11:00 p.m. The event was held in
Highlandvilie Hall at the Village Club, 83 Morton Street, Needham, MA.
Approve a 2017 Weekday and Sunday Entfertainment license for the Rotary
Club of Needham, whe will be hosting a carnival in July 2017 in Needham,
Approve Integrated Collective Bargaining Agreement between the Town of
Needham and the Needham Firefighters Local 1706, Units A & C.

Approve Appendix 2 Locations Presently Approved for Food Trucks of the
Regulation of Food Trueks Policy.

Water and Sewer Abatement Order #1235.

Approve a Special One Day Wines & Malt Beverages License for Robert T.
Timmerman, of Needham Knights of Columbus to host a Trivia Night on
Friday, April 28, 2017 from 6:00 p.m. to 11:00 p.m. The event will be held at
Needham Knights of Columbus, 1211 Highland Avenue, Needham.

Second: Mr. Handel. Unanimously approved 5-0.
Reorganization of the Board:
Tedi Eaton, Town Clerk, swore in newly re-elected Officials: Matthew D. Borrelli

and Marianne B. Cooley.

The Board accepted nominations for reorganization of the Board of Selectmen:
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Motion by Mr. Bulian that the Board of Selecimen vete to nominate Marianne
B. Cooley to serve as Chairweman of the Town of Needham Beard of
Selectmen.

Second: Mr, Matthews. Unanimously approved 5-0.

Motion by Mr. Handel that the Board of Selectmen vote to nominate Daniel P,

Matthews to serve as Vice-Chairman of the Town of Needham Board of
Selectmen.

Second: Mr. Bulian, Unanimously approved 5-0.

Mogtion by Mr. Matthews that the Board of Selectmen vete to nominate John
A. Bulian te serve as Secretary/Clerk of the Town of Needham Board of
Selectmen.

Second: Mr. Handel. Unanimously approved 5-0.

Ms. Cooley presented Mr. Borrelli a gavel and block set recognizing his service to
the Town of Needham during the last year.

The Board repositioned itself and Ms. Cooley took her place as Chairman.

Motion by Mr. Bulian that the Board of Selectmen vote to approve the regular
meeting schedule for the year as printed.

Second: Mr, Borrelli. Unanimously appreved 5-0.

Motion by Mr. Bulian that the Board of Selectmen vote te appoint Sandy

Cincotta to serve as Committee Secretary for the Town of Needham Board of
Selectmen.

Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Bulian that the Board of Selectmen vote to appoint Mary Hunt
to serve as Recording Secretary for the Town of Needham Board of Selectmen.
Second: Mr. Handel. Unanimously approved S-0.

Memorial Park Feasibility Study Update:

George Kent, Chair, PPBC, Steve Popper, Director of Design & Construction, Mike
Retzky, Project Manager, Mark Meche, Winter Street Architects, and Dana Weeder,
Winter Street Architects appeared before the Board with an update on the status of
the Memorial Park feasibility study, including the proposed programming, floor
plan and site development, and anticipated costs.

Mr. Kent said the project is in the very early stage, with efforts focused on
programmatic issues, size, and location of the building. He commented design
details will occur in the next phase of the project.

Mark Meche, Winter Street Architects showed slides of the site plan, saying it
would be wvery difficult and expensive to save the Field House, and is
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recommending replacement of the structure. Mr. Meche explained the site is active

more than 225 times per year and used by many groups, including the Parks and
Forestry division.

Ms. Cooley asked for questions from the Board.

Mr. Borrelli said the floor plan is exceptional, noting terrific utility of the building.
He asked about the possibility of a roof deck. Mr. Meche said the option is being
explored.

Ms. Cooley commented the topic will be discussed at Town Meeting in May.

Mr. Handel said the site, created in 1921, was influential in uniting Needham
Heights with the rest of Needham. He said the site 1s very important and requires a
building that reflects contributions by veterans from the Town.

Mr. Matthews asked if the Finance Committee have been part of discussions? Mr.
Popper said the Iinance Committee is aware of the programming details and
magnitude of the building, noting it is a little premature to discuss costs. Ms.
Fitzpatrick said the Finance Committee will consider the issue once a draft of the
Facility Financing Plan is completed. Mr., Matthews said proponents should be
prepared to present the financing to Town Meeting.

Ms. Cooley recognized James Healy, Trustees of Memorial Park. Mr. Healy said a
meeting was held in late January 2017 attended by the members of the Board of
Selectmen and Finance Committee discussing work and plans. Ile noted Town
Meeting is in 3 weeks and more work is necessary. Mr, Healy agreed with thoughts
expressed by Mr. Matthews.

Ms. Fitzpatrick said the current design funds request in the warrant (Article 40) is
$375,000. The Board thanked the presenters for the update,

Needham High School Expansion Project:

Dan Gutekanst, Superintendent of Schools, Sue Neckes, Chair, School Committee,
and Aaron Pressman, School Committee appeared before the Board providing a
background and description about the proposed High School Expansion Project, and
to answer questions from the Board of Selectmen.

Sue Neckes said the high school was originally built for an enrollment of 1,450
students, and currently enrollment stands at 1,659 students and growing. Ms.
Neckes said a professional demographer hired by the Town projects enrollment to
grow to approximately 1,800 in 2024, peaking at 1,835 students, and leveling off at
1,750 1n 2030. She said she is confident in the numbers and process thus far. She
thanked Dr. Gutekanst for pulling together a working group for all constituents who
have a vested interest in the project. Ms. Neckes discussed the process by Dore and
Whittier Architects to determine the precise space needs, explaining 5 building
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options were explored. She said broad consensus on Option F meets all the goals
with an estimated cost of $11.4 million. Ms. Neckes said design money will be
sought at Town Meeting to keep the project moving forward.

Ms. Cooley commented part of what makes Option F so attractive is that it is the
least disruptive to the school and does not require temporary space. She said it is an
excellent solution for meeting the needs.

Mr. Handel said he has confidence in the process and comfortable with the
outcome.

Mr. Bulian asked if site disruption will happen during summer months? Dr.
Gutekanst said that will be determined. He said most work will take place during
the school year.

Mr. Borrelli asked Dr. Gutekanst to clarify the “student collaboration space?” Dr.
Gutekanst said the space is flexible to meet programming needs today and in the
future. He said the space will also be a meeting place for teachers and students.

Mr. Matthews said the need is demonstrated and the process has been excellent, He
commented on the many capital projects happening in Town, but the public must
see the value of the investment.

Ms. Cooley said she is pleased to see the Special Education needs in the plan so
students can stay within the district and have a great educational experience.

The Board thanked the presenters for the update.

Public Hearing: New All Alcoholic Retail Package Store License for Reveler
Beverage Company (250 Chestnut Street)

Kristen Scanlon, Attorney and Scott Linzmeyer, Proposed Manager appeared before
the Board to discuss an application for an All Alcoholic Retail Package Store
License for Reveler Beverage Company. Reveler Beverage is a new package store
to be located at 250 Chestnut Street. The store will consist of 3,530 SF on the first
floor that will be used for retail space and 1,550 SF in the basement that will be
used for storage and employee parking. There are two entrances/exits at the front of
the store on the first floor and exits on the basement level.

Ms. Scanlon handed the Selectmen conceptual renderings of the store, a business
plan, supporting letters from abutters, and map. She gave a brief background of Mr.,
Linzmeyer’s education and work experience. She said the hours of operation will
be Monday - Saturday 10 a.m. to 10 p.m. and Sunday from 12 noon - 6 p.m.

Mr. Linzmeyer commented on his inspiration for the business and pointed out what
he believes differentiates his package store from other package stores in Needham.



He told the Board of his passion for entrepreneurship and craft beer. Mr.
Linzmeyer commented on the physical environment and layout of the space, saying
it is a work in progress and will connect consumers to suppliers.

Ms. Cooley asked the Selectmen for questions.

Mr. Bulian asked Mr. Linzmeyer if an [.D. system will be used in his establishment.
Mr. Linzmeyer said “Absolutely.”

Mr. Handel said there is sentiment within Needham for a craft beer facility.

Mr. Borrelli said the location is great. He said he i1s concerned with Mr,
Linzmeyer's retail experience and how he will overcome challenges. Mr.
Linzmeyer briefly explained his work experience includes running a sales team and
distribution division of a beer company. He said he supported retailers and was
regularly involved serving the public at tastings. He said he was, and will be TIPS
certified again. Mr. Linzmeyer said he will hire an assistant manager.

Mr. Matthews commented Mr. Linzmeyer's lack of experience is concerning. He
said the Board of Selectmen makes decisions in the best interest of the Town. He
reminded Mr. Linzmeyer of Needham’s 80 years after prohibition before allowing
package stores due to concerns. He said he has no problem with the concept and
that it is a forward thinking business. Mr. Matthews reminded Mr. Linzmeyer retail
beer sales is a demanding and gritty business, emphasizing that as manager of
record he is personally liable for everything that happens. He said public safety and
following the rules must be understood. Mr. Linzmeyer said “Absolutely.” Mr.
Linzmeyer alse commented on the serious financial risk he is undertaking, and is
not taking it lightly.

Ms. Cooley invited public comment.

Maryann Huard, 123 Lincoln Street asked how many parking spaces will be
allowed, noting concern for spillover to residential streets. Mr. Linzmeyer said he is
planning to have employees park under the store, and that the hours of the store
tend to coincide with the surrounding businesses being closed. He told Ms, Huard
tastings have no more than 20 people.

Ms. Cooley told Ms. Huard the Planning Board shares her concern about parking.

Ms. Fitzpatrick commented on a proposal to create more on-street parking on
Chestnut Street. She indicated all paperwork for the Package Store License
application is in order.

Motion by Mr. Matthews that the Board of Selectmen approve the application
for a new All Alcohol Retail Package Store License under the Town of
Needham Rules and Regulations Applicable to Package Stores for Reveler
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Beverage Company, Scoft Linzmeyer, Manager, and to forward the approved
Alcohol License application te the ABCC for approval.
Second: Mr. Borrelli. Unanimously approved 5-0.

Police Department Staffing and Community Policing Update:
John Schlittler, Chief of Police appeared before the Board with an update on the

Department’s staffing proposal and to describe the Department’s community
policing policy.

Chief Schlittier explained growing population in Needham from development of
new homes and in the Needham Crossing area, as well as an increasing school
population is putting a higher demand on the Police Department. He commented
the job of a police officer has become more complex from automobile crashes to
investigations for domestic violence, substance abuse, and mental illness. He said
additional staff would allow for vital follow up on many calls, and a bigger
presence in the community to address some situations before they arise, and to
develop positive relationships with residents. Chief Schlittler said a second school
resource officer was added to educate and mentor elementary school and middle
school students, which he said has been well received. He said walking beats have
been re-established in Needham Center, Needham Heights, and at playing ficlds.
Chief Schlittler is requesting four additional police officers for community outreach
and patrol.

Mr. Handel asked how extra staff would be phased into the department? Chief
Schlittler said the officers would be phased in over a three year period. Mr. Handel
asked if the Add-A-Lane project is adding additional burden? Chief Schlittler said
some burden will occur from more traffic and retail crime due to development in
Needham Crossing. He said there could be a burden from the new marijuana
dispensary.

Mr. Bulian said it is clear development and population increases require planning
for additional officers. He thanked Chief Schlittler and his department for their
work.

Mzr. Borrelli said the Board of Selectmen support and thank the Police Department
for their professionalism. He said he likes the pro-active approach, noting new
hotels and substance abuse do strain the department.

Mr. Matthews said the report is helpful. Ms. Cooley concurred.

Ms. Cooley asked Chief Schlittler to comment on community policing efforts and
the Town’s intention to welcome and treat everyone fairly and with respect.

Chief Schlittler said there is concern and questions since President Trump issued an
immigration ban and the Police Department’s response to the issue. He said
Needham has always been welcoming and is not changing based on the
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immigration policy because it is federal law. He said local police are not aliowed to
enforce federal regulations or law. He commented on civil detainers, noting there is
fear local police are taking people in who are undocumented or in the United States
illegally. He said that is not the case and that local police can’t enforce it. Chief
Schlittler commented the Department of Homeland Security is going after people
with criminal records (felonies, drug dealers, assaults). He said the department is
not holding people on civil detainers. Chief Schlittler cautioned police are in a bit
of a difficult position, but he wants people in Needham to know the police are not
going after them for being illegal or undocumented. He commented people who are
arrested, documented or undocumented, are processed in the same manner with ali
the rights afforded to anyone.

Ms. Cooley commented on her conversation earlier in the year about tasers. She
asked Chief Schlittler to comment on the use of tasers. He said part of training is
being aware of what the device does. He said the device has only been deployed
once, and when a suspect is combative and sees a taser they usually comply. Chief
Schlittler said annual training occurs on use of force and taser training.

Mr. Matthews asked Chiet Schlittler to let his department know they are supported
by the Board of Selectmen.

Ms. Cooley encouraged anyone with questions to call Chief Schlittler, as he is more
than willing to discuss the policies in Needham.

Downtown Infrastructure/Streetscape Update:
Richard P. Merson, Director of Public Works appeared before the Board with an
update on the current status of the Downtown Infrastructure/Streetscape Project.

Ms. Cooley said traffic lights in Needham have been a hot topic.

Mr. Merson briefly discussed the progress on the project, the recently evolved
Eversource transformer vault project, and the traffic control signal status. He said
the contract is progressing in a timely manner, explaining details of lights, trees,
and flagpole installation. He commented the Eversource transformer project came
about recently, in spite of the Town’s contact with the utility company before the
streetscape project asking that equipment be checked for any issues. He said an
issue arose when trying to connect to permanent power, and Eversource found the
vault, transformer, and equipment in need of replacement. He commented it will
take approximately 6-8 weeks at night for Eversource to complete its work, noting
some businesses may be disrupted.

Discussion ensued on medical and restaurant refrigeration, and the effect the
Eversource project will have on the Town’s ability to complete surface work in the
intersections.
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Mr, Merson explained the completed work to date on the signal system, the interim
phase and effects being experienced, mitigation, and eventual future conditions.
Mr. Merson specifically spoke about issues relative to the new signal at the railroad
tracks saying it is a federally required signal, and not optional for the Town. He
said the previous signal did not meet federal requirements, and when the Town
contacted the MBTA to notify them of the signal changes, the MBTA told the Town
it was required to install a mast arm/overhead signal, and to reconnect the
preemption. He said more work is required and grant money is being sought to help
provide proper upgrades to the system.

Mr. Bulian said many residents have complained about the light, and it is wreaking
havoc in the downtown. He said the Board must consider contacting federal
representatives to seek relief. Mr. Bulian said he rejects a light running 24/7 when
the trains don’t even operate on Sundays. He said he understands safety, but
applying a “reasonableness” standard should allow lights to operate when the train
approaches, not all the time. Mr. Bulian said traffic is backed up and causing
drivers to go through the neighborhoods. He said the entire project was designed to
make traffic flow better, not worse. He said he wants to understand why the light
cannot be turned off on Sundays.

Discussion ensued on work done by consultants, their interpretation of federal
regulations, the consequences of being in violation, and current traffic conditions.

Mr. Bulian suggested finding new consultants who interpret federal regulations in a
different way.

Ms. Fitzpatrick explained the goal of the light is to prevent tragedy on the tracks,
and acknowledged driver frustrations.

Mr. Borrelli concurred with Mr. Bulian. Ie said there must be a way to get an
exception and/or second opinion. He asked if the light could blink red until the
systems are linked? Mr. Merson said if the light is set to flashing yellow, the
preempt is completely eliminated. He commented to do that would potentially
create a precarious situation of drivers crossing the tracks. Ms. Fitzpatrick said
MBTA representatives will meet with the Town to answer questions. She
suggested asking MBTA officials again whether the light could “go red only.” Ms,
Cooley said it will be interesting to observe traffic once sensors are in place.

Mr. Matthews commented the issue will continue for a while. He asked how long
will it take to get relief? Mr. Merson said there has been some incremental benefit
with just a timer. Mr. Matthews said the public must be patient for 60-90 days.

The Board took a 2 minute recess.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board with 2 items to discuss:
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1.

Close Special Town Meeting Warrant
Ms. Fitzpatrick reviewed changes to the draft of the Special Town Meeting
Warrant. She asked the Board to close the Special Town Meeting Warrant.

Motion by Mr. Bulian that the Board vote to close the warrant for the May 8§,
2017 Special Town Meeting, subject te minor technical corrections to be made
by the Town Manager, Town Counsel, and Bond Counsel.

Second: Mr. Borrelli. Unanimously approved 5-0.

Positions on Warrant Articles
Motion by Mr. Handel that the Board vote to withdraw Article 4 - Fund

collective Bargaining Agreement /NIPEA in the Annual Town Meeting
Warrant.

Second: Mr. Bulian., Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 39 - Appropriate
PW Infrastructure in the Annual Town Meeting Warrant,
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 43 - Appropriate
for HIS Expansion in the Annual Town Meeting Warrant,
Second: Mr. Bulian. Unranimously approved 5-0,

Motien by Mr. Handel that the Board vote to support Article 44 - Appropriate
for Fuel Island in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 46 - Appropriate
for Memorial Park Design in the Annual Town Meeting Warrant.
Second: Mr. Bulian. Unanimously approved 3-0.

Board Discussion:
Committee Reports
No Committee Reports were made.

Ms. Cooley said the suggested list of locations for Mobile Food Vehicles, included
in the Selectmen’s packet, are subject to revision with the approval of the Police
Department and the Board of Selectmen. Ms. Fitzpatrick said new proposed
Mobile Food Vendor regulations will be forthcoming.

Adjourn:

Motion by Mr. Handel that the Board vote to adjourn the Board of Selectmen
meeting of April 12, 2017.

Second: Mr. Bulian. Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available at:
http://www.needhamma.gov/Archive.aspx?AMID=99& Type=&ADID=
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