BOARD OF SELECTMEN
March 28, 2017
Needham Town Hall
Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

1. 5:30
6:45

2. 7:00

3. 7:00

4. 7:05

S. 7:10

6. 7:15

7. 8:15

8. 8:25

9. 8:40

10. 9:00

APPOINTMENTS

Executive Session 3 & 6
Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.
Public Hearing- Lightower Fiber Networks 77 A Street (2)

e Robert Walls, Lightower Fiber Networks

¢ Bill Conway, Axis Engineering

Change of Manager- Residence Inn by Marriott Needham
e Thomas Riley, Proposed Manager

Babson College Scholarships
e Melissa Shaak, Babson College

Rotary Club Carnival Proposal
e Ted Shaughnessy, Rotary Club

Open Space & Recreation Plan All Boards Meeting
e Tracy Adamski, Tighe & Bond

Public Hearing- Verizon Wireless
e Joshua Lanzetta, McLane Middleton

Request to Locate Farmers Market on Garrity Way
e Jeff Friedman, President, Needham Farmers Market Inc.

Town Manager
Non-Essential Outdoor Water Use Restriction
Tax Increment Financing Proposal
Food Truck Regulation Provisions
FY2018 Capital, Reserves & Financing Consultation
Positions on Warrant Articles
Board Discussion
e Needham High School Expansion
e Committee Reports

1. | Community Preservation Robert Dermody (term expires 6/30/2020)

Committee



CONSENT AGENDA  *=Backup attached

1*

Approve One Day Special Wine & Malt Beverages License for Caroline Christiano, of
The Bulfinch Group to host an event called, Improv Andy: Answering “What do you
do?” on April 25, 2017 from 5:00 p.m. to 7:30 p.m. The event will be held at The
Bulfinch Group’s office at 160 Gould Street, Suite 310, Needham.

Water and Sewer Abatement Order #1234.

Accept a $700 donation made to the Park and Recreation Commission’s Arts in the
Parks Summer Concert Series from the Dedham Savings Bank.

Accept a $700 donation made to Needham Youth Services from the Needham
Community Council, Inc. They would like the monies to be used to sponsor Needham
Youth Services Project Van program.

Accept donations made to the Needham Health Department’s INTERFACE Referral
Service Program from the following: $6,000 from Beth Israel Deaconess Hospital-
Needham, and $6,000 from the Kyle W. Shapiro Foundation.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 03/28/2017

- Agenda Item | Public Hearing- Lightower Fiber Networks: 77 A Street

Presenter(s) | Robert Walls, Lightower Fiber Networks representative

| Bill Conway, Axis Engineering representative

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Lightower Fiber Networks requests permission to lay and maintain underground
conduit, with cables placed therein under the surface of the following public way or
private ways: 1) install approximately 8 feet of (1) 4 inch PVC communication
conduit and other supporting and protecting equipment from existing Utility Pole
#148/17 in the easement off Second Avenue to Electric MH#21829; and 2) install
approximately 108 feet of (1) 4 inch PVC communication conduit and other
supporting and protecting equipment from existing Electric MH#27240 on the
north side of A Street to Proposed 17°x30” Lightower Handhole, and continuing to
the building at 77A Street. The conduit will be installed by Lightower and will serve
to provide telecommunication service to the business at 77A Street, Needham from
the Lightower network.

The Department of Public Works has approved this petition, based on Lightower
Fiber Network’s commitment to adhere to the Town’s regulation that all conduit
installed must be 3” schedule 40 minimum; and, that when buried, the
conduit must be placed at 24” below grade to the top of the conduit.

' VOTE REQUIRED BY BOARD OF SELECTMEN

Suggestéd Motion:

Move that the Board of Selectmen approve and sign a petition from Lightower
Fiber Networks to lay and maintain underground conduit, with cables placed
therein under the surface of the following public way or private ways: 1) install
approximately 8 feet of (1) 4 inch PVC communication conduit and other
supporting and protecting equipment from existing Utility Pole #148/17 in the
easement off Second Avenue to Electric MH#21829; and 2) install approximately
108 feet of (1) 4 inch PVC communication conduit and other supporting and
protecting equipment from existing Electric MH#27240 on the north side of A
Street to Proposed 17°x30” Lightower Handhole, and continuing to the building at
77A Street. The conduit will be installed by Lightower and will serve to provide
telecommunication service to the business at 77A Street, Needham from the
Lightower network.

3

BACK UP INFORMATION ATTACHED




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

(Descrlbe backup below)

Letter of Application

b. Order

c. Petition Plan

d. Notice Sent to Abutters
e. List of Abutters

o




_______ fiber networks

A Feg
February 17, 2017
Board of Selectmen
Tomeltieettan C:DPW vid ends
Needham, MA 02492 Ml b
RE: Grant of Location Fiber Optic Cable Installation 3[ (9{ (7

77 A Street, Needham, MA

Dear Member of the Board of Selectmen:

Lightower Fiber Networks, LLC respectfully submits the enclosed documents for
proposed work at 77 A Street for review and approval by the Board of Selectmen. The
project involves the installation of approximately 8 feet of (1) 4 inch PVC
communication conduit and other supporting and protecting equipment from existing
Utility Pole #148/17 in the easement off Second Avenue to Electric MH#21829. The
conduit will be installed by Lightower and will serve to provide telecommunication
service to the business at 77 A Street from the Lightower network.

As requested by the Board, for consideration of the grant of location for the conduit
placement, please find enclosed three (3) copies of the “Proposed Conduit Installation at
77 A St (EMH21829 to P. 148/17) in Needham, MA” for your review.

If you have any questions or concerns, please feel free to contact me at (508)-769-2924.

Regards, :
,“\/_“ ~ !

r wl L\
Boll Walls ‘Lﬁ - [mr gt

Bob Walls 3\%\ l m/
Fiber Construction Engineer q)}i P TGF’ o

T o W cf P TS o (g Lt e W PO
wental streel, ooxooreug FLATE



PETITION OF
LIGHTOWER FIBER NETWORKS LLC,
FOR LOCATION OF CONDUIT

Febroary 17,2017

To the Board of Selectmen of the Town of Needham, MA:

The undersigned respectfully petitions

That permission be granted to Lightower Fiber Networks, LLC of 80 Central Street,
Boxborough, MA 01719, for lead company status to install approximately 8 feet of underground
conduit, with necessary wires/cable therein, in the easement off Second Ave. from Utility Pole #
148/17 to Electric MIT#21829. The proposed conduit installation is indicated on the attached
plan “Proposed Conduit Installation at 77 A 5t (EMH21829 To P.148/17) in Needham, MA”
Said plan has been placed on file at the office of the Board of Selectmen. The purpose of the

_proposed installation is to provide utility service for the business located at 77 A Street. '

LIGHTOWER FIBER NETWORKS, LLC I hereby certify the foregolng petition

was adopted at a meeting of the Board
of Selectmen of the Town of Needham, MA
held on this the day of 2017

Petitioner: Bob Walls, Fiber Construction Engineer

Signature: Bol Walle Signature:

Address: 80 Central Street Board of Selectmen, Chair
Boxborough, MA 01719
Telephone: (508)-769-2924
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February 17, 2017

Board of Selectmen

Town of Needham ¢ DPW v Nﬂ&%{ﬁ(ﬂ
1471 Highland Avenue

Needham, MA 02492 A ;Aﬁlﬁ:r

RE: Grant of Location Fiber Optic Cable Installation [ 1
77 A Street, Needham, MA

Dear Member of the Board of Selectmen:

Lightower Fiber Networks, LLC respectfully submits the enclosed documents for
proposed work at 77 A Street for review and approval by the Board of Selectmen. The
project involves the installation of approximately 108 feet of (1) 4 inch PVC
communication conduit and other supporting and protecting equipment from existing
Electric MH#27240 on the north side of A Street to Proposed 17”°x30” Lightower
Handhole, and continuing to the building at 77 A Street. The conduit will be installed by

Lightower and will serve to provide telecommunication service to the business at 77 A
Street from the Lightower network.

As requested by the Board, for consideration of the grant of location for the conduit

placement, please find enclosed three (3) copies of the “Proposed Conduit Installation at
77 A St in Needham, MA” for your review.

If you have any questions or concerns, please feel free to contact me at (508)-769-2924,

Regards,

—

B

gﬁ%%ﬁ% C T o p?v\, i“ ':”(ii

"\
]

1 y

o) [‘(. ‘ /

Bob Walls \:L 9
Fiber Construction Engineer K = M/ .

D ;c’JL

80 Central Sireet, Boxborough, MA 01719



PETITION OF
LIGHTOWER FIBER NETWORKS LLC,
FOR LOCATION OF CONDUIT

February 17, 2017

To the Board of Selectmen of the Town of Needham, MA:

The undersigned respectfully petitions

That permission be granted to Lightower Fiber Networks, LLC of 80 Central Street,
Boxborough, MA 01719, for lead company status to install approximately 108 feet of
underground conduit, with necessary wires/cable therein, on A St. from Electric MH # 27240 to
Proposed 17”x30” Lightower Handhole, and continuing approximately 27 feet to the building
located at 77 A Street. The proposed conduit installation is indicated on the attached plan
“Proposed Conduit Installation at 77 A St in Needham, MA” Said plan has been placed on file at
the office of the Board of Selectmen. The purpose of the proposed installation is to provide
utility service for the business located at 77 A Street.

LIGHTOWER FIBER NETWORKS, LLC I hereby certify the foregoing petition
was adopted at a meeting of the Board

Petitioner: Bob Walls, Fiber Construction Engineer of Selectmen of the Town of Needham, MA
held on this the day of 2017

Signature: Bed Walls Signature:

Address: 80 Central Street Board of Selectmen, Chair

Boxborough, MA 01719
Telephone:(508)-769-2924
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NOTICE

To the Record

~ You are hereby notified that public hearings will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on March 28, 2017
upon petitions of Lightower Fiber Networks dated February 17, 2017 to 1)
install approximately & feet of (1} 4 inch PVC communication conduit and
other supporting and protecting equipment from existing Utility Pole
#148/17 in the easement off Second Avenue to Electric MH#21829; and 2)
install approximately 108 feet of (1) 4 inch PVC communication conduit
and other supporting and protecting equipment from existing Electric
MH#27240 on the north side of A Street to Proposed 177x30” Lightower
Handhole, and continuing to the building at 77A Street.

The conduit will be installed by Lightower and will serve to provide
telecommunication service to the business at 77A Street, Needham from the
Lightower network.

A public hearing is required and abutters should be notified.
If you have any questions regarding this petition, please contact Lightower

Fiber Networks representative, Bob Walls at 508-769-2924.

Matthew . Borrelli
Marianne Cooley
Daniel P. Matthews
Maurice P. Handel
John A. Bulian

BOARD OF SELECTMEN

Dated: March 10, 2017



-5 10SSISEY JO PIeo] WRYPIIN 31} 10]

ey

30N PUB SMET [BISUIL) "SSRJA] IDPUN JSIUT UF sa1Ied JO IST] SE PIYINS)

LSV 0r  G0000TEO0000E66T 06070 YN AOOMISHM £6X08°0d JIHSYANIAYd QHLINTT Y ALMOS

1S ¥l 01000EE000008061 Fotzd YN PYHAFEN HONAAVY LU 821 1T HANAAY LS1d 821 TV.IIDIG

AAV LSYII 00V 0TCOOSTON000LGET ForTl Y WVHaIaN VAQH SN - MIN'NIIY  HAV LS 00F 071 ALIFI0Ad THAVIL WVHTTIN
FAY HLANOI §F 000000TO0000E66T 6EYC0 YN NOLMEN 00F 1LINS HAV STIdM 09 DTTAAY HIANOL s+ D1
1S ¥ 0 000006100000£661 LETSH ZY¥ TTVASLILOOS ZLIEH Q¥ TTHMOADW H 1028 SWALSAS WHOMLIN SOLAVNAG TVIENTSD  ONI SWALSAS #J SOIAVNA 1V HINAD

ISV L. 0D0DOLZO00001661 09620 N NAOLSTRRMOIW HAV ITdVIN €5 SYANLIV HLVLSH TVII AANVIARION O/ OTTHENMO ANIN AVHOTEN

IS E681 0DODOBILO000EAGL 09640 N NMOLSRIIOW AV HTdVIN £5 SEINLAVE ALV.LST TVHT AANYINHON 0/ 21T 4ANMO ANIN WYHIFEN

HAY 1814 821  0ZOCOEEOO000L66T 61120 YW NOLSOH 1 218 - 1S NOLSTAOH 008 ATMOL TYLLNIARI DN TNHISAS TEVOHLTYEH SHINL AV
1SV LE  OFODOSTOOC0DEGET 61TS-096L0 IN  NAOLSRIION HAV HTIVIN £ DTTNVHAZEN JINFWIOTHAHT A-d VD AANYIWHON

AAY LI 098 OTO00RTO00008661T G1Z5-096L0 (N NMOLSDIHOW JAV STIVIN €5 OTTWVHAEEN INFWAQOTHAHG A-dVD AANVIWION
1S H08 §10008TO00D0E6E!] 80TL0 HN  WILSFHINVI 0£Fy X0d 0d TTOTAYI AAVOD ADNVYN 00 DT NNE INVHAHHEN 3XS

LS VOEI  00GONSE0D00OLHET TLFIO YN NAMOLIELY A 10£ 91108 LS NHTYD 201 JIHSYENLEVd AALTAIL [# V05T

1S VOIT 00000YE00000E66T Ol VI WVHIHHEN LATALS ¥ 011 ISMLL ALTVEE XHLNI HHL AALSNUL “O ANIGLNY "NNOLVH

18 V90Z 0D0000LE00000EE6T orTo VI WWVHAFHAN L5L0T6 XOH DT INTWEDVNYIN ALTVAY Sd1T0H

HAV HLANOJ €€ 00000ZC00000€661 ROITO YIN NOIsOd 057 118 "MIVNOS 14000 51 TUNOSH T TN O NHIAVM 00 "SUL VITHHS % NIAT NI 10HS
LS E95T  00000L100000E661 096L0 N NAOLSTIOW AV ATdVIN £5 SYINIANV ALV.LSH TVET AGNVIION 0/D OTTHEANAO ANIN WYHOFIN

AV HIMNO4 0  000006900000€661 oI1Zo VI NOLSOd 0STE H18 DV 1d TYNOILLYNIHLNI 1 0D INTWLSHANI AFTEAVIEH 0/0 SAUL TV L TIANNIT ‘AT T1a3V14
FAV HLINOA 8 000008300000£661 0L1Z0 VI NO1sOd 05TE AL8 DV 1d TVNOLLYMNYHLINI 070 INAWLSSANE AF TV IH 040 SUL“TY 1 TTANNT AT TNV L
AT HIANOA §T  00000€T00000E661 £6¥20 VI NOLSHM AV NOIONIEEVAT 19 TAQLVIZOYD) HIHIVZITH O/ OTTALTYII HO0E-51
dAY QNODAS #5T  000009T00000E661 01220 VIN NO.LSOH OOTA HIS - 1S SSHEDNOD €06 DT ANNHAY ONOOHS 4030
SSFHAAV ALIAJOUd  13davd dI’Z HIVES AL SSTHAAY ONITIVIAL T AWYN HHNMO 1 AAVYN HANMO

ITTYIS V LL



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

 Agenda Item | Change of Manager — Residence Inn by Marriott Needham

Presenter(s) . Thomas Rileyﬁ,fPierosed -I\_/[_ail_ager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

. Cowlen Management, Inc., d/b/a Residence Inn by Marriott Needham, 8o B
' Street, has submitted an application for a change in manager. Our review indicates |
' that Mr. Riley meets the statutory requirements to serve as a manager of a facility |

licensed to dispense alcohol. The additional filing materials seem in order.

2. ‘ VOTE REQUIRED BY BOARD OF SELECTMEN

 Suggested Motion: Move that the Board of Selectmen approve and sign an |
' application for a Change in Manager to Thomas Riley for the Residence Inn by |
. Marriott Needham, 80 B Street, Needham and to forward this application to the |

 ABCC for approval.

3. ‘ BACK UP INFORMATION ATTACHED

i Amendment Application for a Change of Manager
> Applicant’s Statement
3. Vote of the Corporate Board

All other documents related to these transactions are on file in the Town
Manager’s Office




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA (62114
www. sass. gov/abce

AMENDEMENT APPLICATION FOR A CHANGE OF MANAGER

Plegse complete this entire application, leaving no fields bionk. 1f field does not apply to your situation, please write N/A,

1. NAME OF LICENSEE (Business Contact) Colwen Management, Inc.

ABCC License Number City/Town of Licensee
00035-HT-0770

Neekam Needham

2. APPLICATION CONTACT

The application contact is required and is the person who will be contacted with any guestions regarding this application.

First Name: {Karen Middle: |D. Last Name: |Simao
Title: Attorney Primary Phone:  |{617) 946-4600
Email:  |ksimao@mgmilp.com

3. BUSINESS CONTACT

Pleass complete this section ONLY if there are changes to the Licensee phone number, business address {corporate
headguartars), or mailing addvess,

Entity Name:

Primary Phone: Fax Number

Alternative Phone: [ . Email:

Business Address {Corporate Headguarters)

Street Number: Street Name:

City/Town: State:

Zip Code: Country:

Maijling Address [™] Check here if your Mailing Address is the same as your Business Address
Street Number: Street Name:

City/Town: State:

Zip Code: Country:




APPLICATION FOR A NEW RETAIL ALCOHOLIC BEVERAGES LICENSE

4, MANAGER CONTACT

The Manager Contact is required and is the individual who will have day-to-day, operational control over the liquor license.

Salutation [Mr. First Name |Thomas Middle Name :Patrick Last Name [Riley Suffix
Social Security Number Date of Birth |
Primary Phone: (781) 444-5750 Email: triley@colwenhotels.com
Meobile Phone: {401) 365-9154 Place of Employment jColwen Management, Inc.
Alternative Phone: [{603) 897-6100 Fax Number (781) 444-5751
Citizenship / Residency / Background Information of Proposed Manager
Are you a U.S. Citizen? & Yes ('No Do you have direct, indirect, or
financial interest in this license? (" Yes (8" No
Have you ever been convicted of a state, (“Yes (5 No

federal, or military crime?

If yes, percentage of interest N/A

Ifyas, attach an affidavit that lists your convictions with an explanation for sach

If yes, please indicate type of Interest (chackall that apply):
[] Officer
[ 1 Stockhotder

Have you ever been Manager of Record of a
license to sell alcoholic beverages?

{"Yes (o No

[ ] Sole Proprietor
] LLC Manager

LLC Member Direct
if yes, please list the licenses L] L] Director
for which you are the current N/A 1 Partner 1 Landlord
or proposed manager: i ] Contractual [] Revenue Shating
[7] Management Agreement  [] Other
Please indicate how many hours per week you intend to be on the licensed premises 25-40
Employment Information of Proposed Manager
Please provide your employment history for the past 10 years
Date(s) Position Employer Address Phone
4/2013-Present Assistant GM Residence inn Needham 80 B Street, Needham, MA {603) 897-6100

1/2011-4/2013

Director of Sales

TownePlace Suites

55 Gate Road, North Kingston, Ri

(401) 667-7500

2/2010-1/2011

Director of Sales

Residence Inn

725 Central Blvd, W. Greenwich, Ri

(401) 828-1170

1/2009-1/2070

Sales Coordinator

Residence Inn

500 Kilver Street, Warwick,

Rl

(401) 737-7100

1/2006 - 1/2009

Customer Service

Kohls

371 Putnam Pike, Smithfield, R

(401) 232-9013

Prior Disciplinary Action of Proposed Manager

Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If
. |yes, please complete the following:

Date of Action

Name of License

State

City

Reason for suspension, revocation or cancellation

N/A

N/A

N/A

N/A N/A

© PROPOSED MANAGER MUST COMPLETE & CORI REQUEST FORM




APPLICANT'S STATEMENT

l,[Leo Xarras J the: [Jsole proprietor; [ partner; X corporate principal; [1 LLC/LLP member
Authorized Signatory

C,fl(lolwen Management, Inc.

] , hereby submit this application for Change of Manager l
Transaction(s) you are applying for

Name of the Entity/Corporaticn

(hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic Beverages Control Commission (the
“ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

I do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statement and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) | understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2) | state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state law or local ordinances;

(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

(4) | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

(5) | understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) | understand that all statements and representations made become conditions of the license;

(7) | understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or

consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) | understand that the licensee's failure to operate the licensed premises in accordance with the statements and

representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) | understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

<)
Signature:// \\’//F\“ o le r]
F'ﬂf"‘;: ("Cf -V?‘C— )

Title: M(\W a CED J




COLWEN MANAGEMENT, INC.

CORPORATE VOTE

February 16 2017

At a meeting of the Board of Directors of Colwen Management, Inc. d/b/a Residence Inn by Marriott Needham
(the “Corporation”) a New Hampshire Corporation, with a principal place of business located at 889 Elm
Street, 6" floor, Manchester, NH 03101.

“yoted: that the Corporation applies to the Town of Needham Board of Selectman for a Change of
Manager of Record amendment to the current Inn holder Ali Alcoholic Beverages License for the year
2017, to be exercised at the premises located at Residence Inn by Marriott Needham, 80 B Street,
Needham MA 02484

“Jote: to authorize Leo Xarras or Terrance Bickhardt, St. Vice President, to sign the application for the
license in the name Colwen Management, Inc. d/b/a Residence Inn by Marriott Needham and to
execute on its behalf any necessary papers, and to do all things required relative to the granting of the
license.”

“Voted: to appoint Thomas Reilly of Pawtucket, Rl as its Manager of Record, with as full authority and
control of the premises described therein relative to alcoholic beverages as the licensee itself could in
any way have and exercise if it were a natural person resident in the Commonwealth of Massachusetts
and that a copy of this vote duly certified by a Director of the Corporation and delivered to said
Director or principal representative shall constitute the written authority required by M.G.L. ¢. 138 §
26.

This is to certify that all the directors of Colwen Management, Inc., a corporation duly organized under the
laws of the State of New Hampshire and registered with the Commonwealth of Massachusetts, are citizens of
the United States.

This Corporation has NOT been dissolved.

A true copy attest,

A S A "é—'x
S Chaimarand €E0
Duly Authorized



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

Agenda Item | Babson College Scholarships

Presenter(s) | Melissa Shaak, Director of Financial Aid, Babson College

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

' The Board of Selectmen awards scholarships to local residents from a fund made |

available to the Town from Babson College. The number of scholarships and their |
' size is determined by the Board of Selectmen and the Financial Aid Office of |
' Babson College. Melissa Shaak and Matt Borrelli met recently and reviewed all |
- the applications. i

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ’ ]

Suggested Motion: “That the Board of Selectmen votes to award the Town of |
Needham Babson Scholarships to the following applicants:

Current
Recipients Status
Alicia Calcagni Current first-year student

John Farquharson  Current Evening MBA Student
Zachary Kohl Current Junior

New Applicants

Heinz Brinkhaus Current Evening MBA Student

Caitlin Cheng Admitted to the Undergraduate Program
Richard Tamkin Admitted to the Undergraduate Program
3. | BACK UP INFORMATION ATTACHED i

a. Listing of Awards (confidential)




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

AgendaItem | Rotary Club Carnival

Presenter(s) | Teﬁd ShaugﬁneésX:Rotary Club 7 ' ' J

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

| Mr. Shaughnessy will seek the Board’s support and endorsement of the Rotary
- Club’s proposal to sponsor a carnival at Needham High School in July, 2017. |

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion: That the Board vote to endorse the Rotary Club’s proposal to
. sponsor a carnival at Needham High School in July, 2017.

‘3. | BACKUP INFORMATION ATTACHED

a. Description of the Carnival provided by the Rotary Club




Proposal for Rotary Club of Needham Carnival at Needham High School July 7-July 9, 2017

Equipment arrives and Set up starts Weds luly 5, 2017
MA State safety inspection Friluly 7
Carnival operating Fri 6-10pm July 7, Sat 12-10pm July 8, Sun 12-6pm July 9, nightly clean up

greakdown, clean up, departure Sun night July 9. Cushing Amusements leaves property as good
as or better than when they arrived. Rotary Ciub personnel check property Monday am.

Carnival equipment and operation will be contained to the lower of the 2 upper parking lots on
NHS hill at end of Admiral Gracy drive. 50 the first lot at top of the hill not the lot right at the
Gyms.

Parking for carnival visitors/patrons will be at NHS other lots, near Gym,( MAYBE on Admiral
Gracy Dr — being considered by NPD), lot between Admiral Gracy Dr and Webster st and
Webster St lot. This is more parking than the carnival has anywhere else and should be more
than adequate. We will also meet with the Trustees of Memorial Park and may have additional
parking there t00. The carnival people clean their area and every parking lot that is used every
night.

This location is fantastic since it keeps all people contained on NHS property without anyone,
especially children crossing any streets { just Admiral Gracy Dr}.

Cushing Amusements, family owned and run business since 1908. Many locations are 40 year
repeat annual visits {City of Newton, Andover, Marblehead, West Tisbury, Woburn). City of
Newton has done 2 carnivals per year with Cushing for over 30 years. Reference letters have
heen reviewed and Newton Mayors office consulted. All employees are CORI checked every
year.

Cushing Amusements adds The Town Of Needham and The Rotary Club of Needham to their
$2,000,000 Liability insurance.

Needham Rotary Club adds The Town Of Needham to the Rotary International $5,000,000
Liability Insurance pol

This will be a Fantastic fun FAMILY event for people of Needham, and surrounding towns. The
kids and families will love it.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

- Agenda Item ' Open Space & Recreation Plan All Boards Meeting

Presenter(s) Tracy Adamski, Tighe & Bond

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |
Ms. Adamski from Tighe & Bond, the Town’s Open Space Plan consultant, will

- provide an update to the members of the boards and committees in attendance, |
- and will seek input into the final development of the plan.

Boards, committees, and commissions invited include: Board of Selectmen,
' Conservation Commission, Park & Recreation Commission, School Committee, |
Trustees of Memorial Park, Planning Board, Board of Health, and Zoning Board of |
Appeals. :

2. h VOTE REQUIRED BY BOARD OF SELECTMEN

Discussion Only.

3. } BACK UP INFORMATION ATTACHED

| a. Meeting Agenda
' b. Open Space & Recreation Plan Draft Goals & Objectives




AGENDA Tighe&Bond

Meeting Agenda — All Boards Meeting on OSRP

ATTENDEES: Needham Boards
LOCATION: Powers Hall, Needham Town Hall
DATE: Tuesday March 28, 2017

START TIME: 7:15 PM to 8:15 PM

This meeting is to discuss the 2017 Update to the Needham Open Space & Recreation Plan.
1. Introduction (20 minutes)
a. What is an OSRP and why do we need to update it?

i. Roadmap for prioritizing open space and recreation projects and expenditures
ii. Pre-Requisite for MA Division of Conservation Services grants
iii. OSRP Components

b. Public Process
i. Advisory Group
ii. Survey
iii. Forums
Proposed goals and objectives

Review and approval process and schedule

2. Discussion and questions (40 minutes)

1:\N\N1077 Needham Environmental Services\OSRP\Report_Evaluatiom\CommitteeMeetings\Agenda_AllBoards Meeting.doc



Tighe&Bond

Section 9
Five-Year Action Plan

The Action Plan presented in the following tables represents both short~ and long-term
strategies for achieving the stated goals (see Section 6) over the pericd 2018 to 2022.
Many of the action items are assigned to the “Plan Sponsors” a group that includes the
Board of Selectmen, the Park & Recreation Commission, the Conservation Commission,
and the Planning Board. For such action items, the plan sponsgrs will be asked to
designate a representative from their Board to undertake the step cessary to bring the
goal to fruition. In corder to centralize the process, actions a to "Plan Sponsors”
will be coordinated through the office of the Town Manager:/ii.Other items have been
assigned to the Steering Committee/Plan Sponsors, a mprised of the Town
Manager, Park & Recreation Director, Planning Director Superintendent
cess since its

Seek funding for inter Conservation, Ongoing
Senior Corps membep; it ; Plan Sponsors
prioritize private apj
parcels that might"
conservation and/or reg
purposes. ”
Plan Sponsors Ongoing
setvation CPA, Conservation, 2020
jacent to Conservation Parks and
Town Forest ow| the Boston Fund Forestry
Council of the BoyiScouts of America.
Develop and maintain tracking Assessors Ongoing
system to follow status of Chapter 61 '
and 61A lands and other priority
parcels.
Conduct regular inspections of Conservation Ongoing
properties with Conservation
Restrictions held by the Town.

Needham Open Space & Recreation Plan Update - 2017 9.1



Section 9 Five-Year Action Plan

Tighe&Bond

Place a permanent conservation
restriction on Greendale Greenway.

2019

. (calendar)

Identify parcels adjacent to centrally
located open space, such as
‘McCracken Camp Property, Sweet
Reserve, for potential
acquisition/protection,

Ongoing

Work with private sector to
encourage inclusion of parks, picnic
areas, walking opportunities as part
of proposed
development/redevelopment in
densely populated areas, and growin
areas (e.g., N2 corridor and Wexford
St.) of Town,

Ongoeing

Identity parcels with p

pocket parks and Op
densely developed n

Park &
Recreation

Ongoing

(Calendar)

with developers to permanently
protect open space and natural
resources.

Conservation,
ZBA

Planning Board 2022
connections to'exi‘sting open spaces
where appropriate.
Encourage land use boards to work Planning Board, Ongoing

Needham Open Space & Recreation Plan Update - 2017
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Section 9 Five-Year Action Plian

Tighe&Bond

Review the costs and benefits of
offering additional tax incentives for
conservation restrictions and/or
easements.

Town Manager

2021

Explore the options for protecting
tand in agricultural use, such as
permanent conservation restrictions
or transfer of development rights.

Planning Board

Conservation,

2020

Pursue public and/or private funding
to contribute to the Conservation
Fund.

CPA

2022

Review current access to passive
recreation areas and trails and
propose improvements if appropriate.

Establish protocol and clarify legal
process for evaluating/accepting land
donations and conservation
easements and/or restrictions.

Ongoing

Explore accessible linkage from north:
end of Ridge Hill to adjacent
neighbors.

Conservation,
. Selectmen

2019

Plan Sponsors

Ongoing

Park & Ongoing
Recreation
Conservation Ongoing
Conservation Ongoing
throughout Town.
Needham QOpen Space & Recreation Plan Update - 2017 9-3




Tighe&Bond

Section 9 Five-Year Action Plan

GOAL II:
FACILITIES

MAINTAIN, PRESERVE, ENHANCE & EXPAND RECREATIONAL

Implement Field Study Athletic facility
recommendations including improvement
investigation of synthetic turf options fund
at Memorial and DeFazio Parks.
Review use of pesticides on fields to Bi-annually
address hazardous conditions created
by weeds and grubs. 7
Develop a five year action plan for all Ongoing
recreational facilities, including an
inventory of playgrounds, and
priorite improvements. Items for
inclusion includeplayground upgradesk
at DeFazio Park and Perry Park, fie
upgrades at Hillside, and
improvements at Cricket Field
Collaborate with community sports Park & Ongoing
Recreation
DPW, 2022
? Park &
W oplan Recreation
appropriation .
Capital Park & 2019
improvement Recreation,
plan School
appropriation,
grant {ex. Land
& Water
Conservation
Fund)
Explore the feasibility of an outdoor | Department Park & 2022
basketball court at DeFazio Park. appropriation Recreation
Explore the Feasibility of additional | Partnerships DPW, Park & Ongoing
bathroom facilities at all parks and with Sports Recreation,
fields. Leagues Sports Leagues
Improve the parking iot at DeFazio DPW, Park & 2018
Park. Recreation

Needham Open Space & Recreation Plan Update - 2017
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Section ¢ Five-Year Action Plan Tighe&Bond

Add shade areas at playgrounds. DPW, Park & Ongoing
Recreation

Assess and prioritize field upgrades at '
neighborhood parks such as
Broadmeadow, Hillside, and Eliot

Explore the feasibility of future active
and/or passive recreationai use of the onservation
Nike Site as part of a community
campus including the portion of Ridge
Hill under the jurisdiction of the BoS,:
Identify potential funding for Conservation, 2018
replacement of fitness trail at Ridge rPark &
Hill and/or locate fithess equipment ‘Recreation
at another park.
Identify potential private-public Conservation, 2020
partnerships for forming “Friends of” Park &
park organizations to coordinate Recreation
active programming at individual
park locations and raising funds to
upgrade facilities.
Explore possibility of CPA Selectmen 2019
reuse/rehabilitation of existing Ridge
Hill buildings for indoor programming
space/ranger’s office and/or as a
setting for events .
Explore feas tructing a Donations Park & 2020
Skateboard Pal Recreation
Pursue options fokipossible location Donations Park & 2020
and funding for an indoor pool. - Recreation
Conduct evaluation of potential for School 2018
adding basketball court or street
hockey court lines to parking lots.
Expand Bay Colony Rail Trail to Selectmen, Park 2019
Chestnut Street. & Recreation,
Town Manager

Needham Open Space & Recreation Plan Update - 2017 9-5



Section 9 Five-Year Action Plan

Tighe&Bond

Create parking for the Bay Colony

facilities.

Recreation,
Conservation

Selectmen, Park 2018
Rail Trail between Charles River & Recreation,
Street and Fisher Street. Town Manager
Determine the demand, sponsor, and Park & 2021
possible location for an indoor Recreation
skating/hockey facility.
Research designated parking spaces Selectmen, Park 2019
for Aqueduct Trail & Recreation,
Research options for increasing 2018
opportunities for connectivity and
signage to close gap in Aqueduct -
Trails (e.qg., providing signage and
markings for trail detour around REL.
95/128; crosswalk at Reservoir St,
markings along Reservoir, Central,
and St Mary St., crosswalks,
sidewalks, pathways from Cedar St to
rear of Eliot School). '
Create temporary outdoor ice rink(s) Park & 2020
at park location(s). ecreation, DPW
Create skate park or temporary “pop - Park & 2019-
up” skate park options. Recreation
Study possibility of outd Park & 2020
course. Recreation
Create location fori Park & 2019

Fundmg Par (calendar):.
Donations, Park & 2019
Disahilities Recreation
Commission
grant
bleachers at the two baseball
diamonds at Claxton Field.
Improve handicapped access to fields Donations, Park & Ongoing
and facilities at recreational Capital Recreation, DPW, .
properiies as necessary. improvement Memorial Park
plan Trustees
appropriation

Needham Open Space & Recreation Plan Update - 2017
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Section 9 Five-Year Action Plan Tighe&Bond

it |
Work with Charles River Landing to ' Selectmen, Park 2019
create handicapped parking and & Recreation,
accessible link to the Barnes Path. Town Manager
Finalize accessible trail at Needham Park & 2018
Reservoir. . Recre fion

Create handicapped parking for the 2019
Bike Trail.
GOAL III: EXPAND ACCESS, PROMOTE ; ' SUPPORT

RESPONSIBLE STEWARDSHIP OF NEEDHAM'S

Identify and evaluate potential Ongoing
walking routes along Charles River,
Work with private property owners to Plan Sponsors Ongoing
expand trail network along,Ch srvation
River through pedestridj und
and other options
Identify additiona Conservation, Ongoing
Park &
Recreation
Conservation, Ongoing
Park &
Recreation
Work with pr(SJ oponent for the Donation Plan Sponsors Ongoeing
Charles River Landing Complex to
develop and implement walking trail
along Charles River.
Provide more information about Department Conservation, 2008
existing access to Charles River appropriation Park &
through brochures, web-site, and Recreation
other opportunities.

Needham Open Space & Recreation Plan Update - 2017 9-7



Section 9 Five-Year Action Plan

' Tighe&Bond

Organize community involvement

Park &

kiosk QR code system) to increase
public awareness of water quality at
Charles River access points.

,Girls Who

: Cngoing

activities that incorporate the river Recreation,

(e.g., aduit education, clean-up days, Conservation

schoo! activities, etc.)

Establish annual canoe race. Park & 2020
Recreation ,

Reinstail stalom gates on Charles Park & 2022

River downstream of Cochrane Dam. Recreation,

Explore system (such as website or nservation, 2020

Develop inventory of easements thal

neighboring communities {in
conjunction with multimodal
pathways as appropriate).

3 lectmen, Ongoing
allow access over private property to "} M Steering
recreational and conservation sites. : Committee
Establish connections b artment Plan Sponsors Cngoing
existing conservation opriations
open space areas to
greenbelts, some Wi
Department Plan Sponsors Ongoing
appropriations
Selectmen Ongoing
development
through Needha
for same.
Connect Bay Colony Rail Trail to Selectmen

Ongeing

Needham Open Space & Recreation Plan Update - 2017
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Section 9 Five-Year Action Plan

Tighe&Bond

Work with future project proponents
to establish a cross walk and signage
for linkage between Cutler Park and
Barnes Path.

Park &
Recreation,
Conservation,
Planning

2019

Establish a sidewalk along Kendrick
Street to the Charles River Bridge for
linkage between Cutler Park, Barnes
Path and the Charles River Path in
Newton.

DPW

2022

Provide crosswalk and signage at 4%
Ave to mark trailhead to picnic table
and Barnes Dedication Stone on
Barnes Path.

2019

Extend trail at Ridge Hill to the
Charles River.

2021

Improve access to Volante
conservation areas from neighboring
residential areas.

f-onservatio

2021

Improve access to rail trail from Hig
Rock Street.

Conservation

2020

Implement Sidewalk Master Plan to
improve and expand sidewalk
systems.

o DPW

Ongoing

Incorporate "Complet
concepts as streets

DPW

Ongoing

Create subcommitte
making South Street”
open up a lane for a muil]

DPW

2022

Needham Open Space & Recreation Plan Update - 2017
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Section @ Five-Year Action Plan

Tighe&Bond

seek granis -

Recreation

' {calendar
Implement recommendations from CPA, Conservation, Ongoing
Comprehensive Master Trails Plan. department Park &

appropriations,

Explore possibility of improving

2021

Site, connecting with Ridge Hill.

ation
skating conditions at all Town ponds.
Collaborate with private sector o Donations, pPONSOrs Ongoing
institute “clean-up” days at different department J
areas throughout Town. i
Establish a gift fund and solicit Ongoing
donations, and continue to-work with
volunteer groups to maintain and
improve trails and other facilities on
Town-owned land.
Maintain trail and sign system at Cngoing
conservation properties in accordance’
with recommendations from Trails
Plan.
Evaluate alternatlve Conservation, Ongoing
managing |nvaswe Park &
improving water qu Recreation
Pond.
epartment Conservation 2018
Appropriation

Coenservation 2018

DPW, Schools Ongoing
Evaluate feaSIbillty of constructing Conservation 2022
boardwalks in the Sweet Wildlife
Preserve.
Develop a study for a town Conservation, 2019
“Arboretum” DPW
Construct new walking trail at Nike Conservation 2020

Needham Open Space & Recreation Plan Update - 2017
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Section 9 Five-Year Action Plan

Tighe&Bond

Develop the Greendale Greenway into Park & 2019

a mountain biking trail loop and Recreation

organize annual event for its use.

Improve dog park at Nike Site. ~ Park & 2018
Recreation

Improve trail maps and lists, make
available at highly-trafficked areas
such as Library and Town Hall and
on-line. :

Ongoing

Collaborate with local newspaper and 2018
Needham cable regarding a regular
feature highlighting Things to Do in
Needham’s open spaces and
recreational facilities.
Work with local civic associations an 2018
government agencies to fund the
purchase and installation of signs.
Design, install, monitor apd,.maintain "Plan Sponsors, Ongoing
Girls Who Code
Conservation Ongoing
Conservation Ongoing
Conservation, “Ongoing
| School
in Eastman Co n Area. Department
Coordinate a wildlife phote exhibit for Conservation 2018
temporary installation at a location in
the Town.
Use an app or social media to develop Park & 2019
a park passport or scavenger hunt ‘Recreation,
program, to identify acfivities or Conservation
sights to encourage use of open
space and recreation facilities.
Needham Open Space & Recreation Plan Update - 2017 9-11




Tighe&Bond

Section 9 Five-Year Action Plan

Develop a user-frlendly interactive
on-line map with descriptions for
trails using existing apps such as
AliTrails.

Park &
Récreation,
Conservation

2020

Develop a marketing plan for use of
Needham Trails: "Trail Map” booklet,
updated kiosks, monthly/weekiy
activities, school programing, social
media marketing. -

Consearvation

2019

Work with local businesses to

establish themed walks and/or bike
rides (e.g., a hike route that shows
local aitractions). -

creation,

2018

Make presentation at Rotary, )
Exchange, and church groups to rais
awareness of volunteer and funding
opportunities for their constituents
and missions

Recreation,
onservation

Update‘ and continue to jm Park & Ongoing
Trail Steward progra Recreation,
events for stewards! Conservation
development of com '
steward”/“Friends o
Park & Ongoing
Recreation,
Conservation
Conservation ~Ongoing

(calendar)

Develop ecological inventory and

Ongoing
managdement plans for each of the
Town's major natural areas to assure
goed stewardship of resources.
Needham Open Space & Recreation Plan Update.- 2017 9-12



Section 9 Five-Year Action Plan

Tighe&Bond

on krails and wildlife habitat.

Techriology

Maintain Tree City USA designation. Department DPW Ongoing
: appropriation

Complete Forest / Watershed Department DPW Ongoing

Management Plan. appropriation

Implement recommendations from Department DPW Ongoing

Forest / Watershed Management apprepriation,

Plan. seek grants

Update GIS system with information Conservation, Ongoing

Conduct and maintain a street tree
inventory.

Maple Syrup Study: Conduct a study
to determine if there are adequate
“*Maple Trees” within the town to
create a maple sugaring program.
Involving Needham School System,
Boy/Girl Scouts/, Local volunteers. In
addition, (Cost analysis, study of
neighboring towns who have similar
sugaring programing).

Evaluate town-owned open space for
invasive species and undertake
control measures as appropriate.
Develop volunteer programit
remove water chest
natans) from Charle

Ongoing

2022

nservation

Ongoing

ESOURCES.

Cepartment

DPW Ongoing
appropriation,
seek grants
fify parts of road DPW Ongoing
network as low- or no-salt areas, and
minimize, to the extent practical, the
salting of roads. _
Work with Charles River Watershed Department Board of Health Ongoing
Association to identify and remedy appropriation
“hot spots” and sources of
contamination.
Needham Open Space & Recreation Plan Update - 2017 9-13




Section 9 Five-Year Action Plan

Needham - “Do not dump, discharges
to Charles River”.

Organizations

(calendar)
Continue monitoring stermwater Depariment Ongoing
outfalls in accordance with NPDES appropriation :
Phase II requirements.
Label catchbasins throughout - DPW, Volunteer 2022

-(calendar) *

-Conduct series of educations
presentations/workshops on
xeriscapes, wildlife, invasive species
management, vector (tick, mosquito)
management and habitats including
trees. '

Ongoing

Leverage state, local and private Ongoing
organizations to encourage
ecologically sound management of
privately-held open spag
Enact a tree bylaw [ DPW 2019 .
replacement of tré
to tree fund for tre

DPW, 2020

Conservati_on,
Park &
Recreation
DPW

Cngoing

Responsible Year
: i, " Party . (calendar
Continue Integrated Pest Management IFM Committee Ongoing
Program on publicly-owned lands. :
Pursue effective natural alternatives
where practical.
Needham Open Space & Recreation Plan Update - 2017 9-14




Section 9 Five-Year Action Plan

Tighe&Bond

Work with large landholders to
encourage  responsible use  of
pesticides, herbicides and fertilizer.

Board of Health

Ongoing

Educate public about impacts of and
alternatives to conventional fertilizers,
pesticides and herbicides.

Board of Health

2019

Educate residents and the private
sector about measures to advance
water conservation.

Educate local land owners, sprinkler
installers, landscapers and
contractors on design alternatives to
encourage water conservation,
including alternatives to traditional
lawns and educational materials on
installation of rain gardens

2018

DPW, Planning,
Conservation

DPW, Planning,
Conservation

2021

on e
art ‘calendar
Plan for future redevelopment of DPW Ongoing
downtown parking lots to plant trees.
Track impervious Planning, 2022
increases/decreases. Technology
Consider stormwater regulations that DPW, Planning, 2019
take climate change conditions into Conservation
account in design requirements.
Needham Open Space & Recreation Plan Update - 2017 9-15



Section @ Five-Year Action Plan Tighe&Bond

Consider implementation of strategies ‘ "1 DPW, Planning, 2019
from MAPC's Regional Climate Conservation
Adaptation Change Strategy to :
address impacts of climate change,
such as more frequent or intense
precipitation and related fiooding
impacts.

Needham Open Space & Recreation Plan Update - 2017 ' 9-16



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 03/28/2017

Agenda Item J] Public ﬁéaring— Verizon Wireless

Presenter(s) | Joshua Lanzetta, McLane Middleton

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Cellco Partnership d/b/a Verizon Wireless requests permission to install two (2)
separate wireless small cell antennas (“antennas”) and supporting equipment on
existing electrical distribution poles (“utility poles”) in the Town of Needham. The
antennas are camouflaged so that they will be indistinguishable from typical
electric transformers commonly seen on utility poles in Needham and
municipalities throughout the Commonwealth, and their installation will remedy
the existing wireless coverage and capacity gaps that Verizon Wireless has
identified in its wireless network in the Needham area. The following are the public
ways or parts of ways along which the cell antennas above referred to may be
installed: 1) install one (1) antenna on Verizon Site Name Needham SCo8 MA,
Utility Pole Number 250 on Great Plain Avenue, adjacent to 251 Great Plain
Avenue, Needham; and 2) install one (1) antenna on Verizon Site Name Needham
SC11 MA, Utility Pole #136 on Greendale Avenue, adjacent to 1166 Greendale
Avenue, Needham.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from Cellco
Partnership d/b/a Verizon Wireless to install two (2) separate wireless small cell
antennas (“antennas”) and supporting equipment on existing electrical distribution
poles (“utility poles”) in the Town of Needham. The following are the public ways
or parts of ways along which the cell antennas above referred to may be installed: 1)
install one (1) antenna on Verizon Site Name Needham SCo8 MA, Utility Pole
Number 250 on Great Plain Avenue, adjacent to 251 Great Plain Avenue, Needham;
and 2) install one (1) antenna on Verizon Site Name Needham SC11 MA, Utility
Pole #136 on Greendale Avenue, adjacent to 1166 Greendale Avenue, Needham.

3. | BACK UP INFORMATION ATTACHED

 (Describe backup below)
Letter of Application
Order

Petition Plan

Notice Sent to Abutters

e T




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

e. List of Abutters
*Please note that a full application is on file in the Office of the Town
Manager.




JOSHUA P, LANZETTA

Divect Dial: 603.628.1362

Email: joshua. lanzeta@melanc.com

€ LANE Admitied in NH and CO
900 Elm Street, P.O. Box 326

Manchester, NH 031050326

MIDDLETON T 03,625 6464

[ 603.625.5650

February 21, 2017

Town of Needham

500 Dedham Ave

Needham, MA 02492

Attn: David Roche, Building Commissioner

Re: Building Permit Applications to Install Wireless Small Cell
Antennas and Supporting Equipment to Existing Non-Municipal
Utility Poles

Applicant:  Cellco Partnership d/b/a Verizon Wireless (“Verizon Wireless™)

Address: Utility Pole #250 in public right of way on Great Plain Avenue
(adjacent to 251 Great Plain Avenue), Needham

Utility Pole #136 in public right of way on Greendale Road (adjacent
to 1166 Greendale Wid), Needham

Dear Mr. Roche:

This purpose of this letter is to deliver the enclosed Building Permit Applications for installation
of two (2) separate wireless small cell antennas (“antennas™) and supporting equipment on
existing electrical distribution poles (“utility poles™) in the Town of Needham. The antennas are
camouflaged so that they will be indistinguishable from typical electric transformers commonly
seen on utility poles in Needham and municipalities throughout the Commonwealth, and their
installation will remedy the existing wireless coverage and capacity gaps that Verizon Wireless
has identified in its wireless network in the Needham area.

Verizon Wireless secks to install one (1) antenna on each utility pole listed below:

Verizon Site Name Utility Pole Number | Approximate Address
Needham SC0O8 MA 250 251 Great Plain Avenue
Needham SC11 MA 136 1166 Greendale Road
M_JMW._H...“ R

; .f"\Lé. o ML"’C!
focperiadT, )

McLane Middieton, 10%1&350&&101‘1
Manchester, Concord, Portsmouth, NI | Wobur Biﬁg)fo A



Town of Needham
February 21, 2017
Page 2

L APPLICATION MATERIALS

Verizon Wireless respectfully submits ten (10) copies of the following materials for each utility
pole:

A. Needham SC08 MA:
1)  One (1) Building Permit Application;
2}  One (1) set of Photo Simulations;
3) One (1) Radio Frequency Affidavit;

4}  One (1) Federal Communication Commission (“FCC”) license issued to Verizon
Wireless;

5)  One (1) Letter of Authorization from pole owner Eversource Energy
(“Eversource”);

6) One (1) plan set.
B. Needham SC11 MA: |
1) One (1) Building Permit Application;
2)  One (1) set of Photo Simulations;
3) One (1) Radio Frequency Affidavit;
4)  One (1) FCC license issued to Verizon Wireless;
5)  One (1) Letter of Authorization from Eversource;
6) One (1) plan set.
I1. ANTENNAS ATTACHED TO EXISTING UTILITY POLES ARE PERMITTED BY RIGHT.

Section 6.7.3.1(D) of the Town of Needham’s Zoning Bylaws (“NZB") specifically permits by
- right the installation of wireless antennas to existing utility poles, stating:

The following wireless communication equipment is allowed _as-of-right...
* Antennas attached to an existing utility pole or utility structure, such as the
support for an electrical transmission tower or electrical distribution pole, but




Town of Needham
February 21, 2017
Page 3

no higher than ten (10) feet above the existing structure, provided that the total
height from the ground to the top of the antenna does not exceed fifty-five (55}
feet and provided that all control and operating equipment associated with the
antenna shall be camouflaged or completely screened from view in some other
manner. Antennas shall be placed on any structure so as to minimize the visual
impacts off-site. This provision shall not apply within 150 feet of the right-of-
way of any scenic roadway where such use shall not be permitted. NZB §
6.7.3.1(D) (emphasis supplied).

Here, as depicted in the plan sets submitted as part of Verizon Wireless’s applications, in each
case the proposed wireless communications equipment complies with the NZB because (1) the
antenna will be installed to the side of the existing utility pole—below the top of the pole—and
the pole is not close to 557 in height; (2) the equipment supporting the antenna, which will also
be mounted to the side of the pole, will be camouflaged by color and size; (3) the antenna will be
camouflaged to resemble a common pole-mounted electric transformer; and (4) the proposed
equipment will be located outside of the NZB’s one hundred and fifty foot (150} scenic roadway
[imitation.

IIT. VERIZON WIRELESS’S APPLICATION SUBSTANTIALLY COMPLIES WITH NEEDHAM’S
SUBMITTAL REQUIREMENTS.

NZRB section 6.7.4 outlines 10 criteria for submission. Verizon Wireless provides (ifalicized) and
addresses each criteria below.

a) Name, address and ielephone number of applicant and any co-applicants as well as any
agents for the applicant or co-applicant with original signatures.

Please see the enclosed applications.

b) A locus plan at a scale of 1”7 = 200 which shall show all property lines, the exact
location of the proposed structure(s), street landscape features, dwellings and other
structures within one-hundred (100) feet of the property line.

Please see the enclosed plan sets.
¢) Equipment brochures for the proposed wireless communication facility such as

manufacturer’s specificaiions or trade journal reprints shall be provided for the
antennas, mounts, equipment shelters, cables as well as cable runs, and security barrier,

if any.
Please see the enclosed plan sets. |

d) Materials of the proposed wireless communication facility specified by generic type and
specific treatment (e.g., anodized aluminum, stained wood, painted fiberglass, etc.).
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g

B)

These shall be provided for antennas, mounts, equipment shelters, cables as well as cable
runs, and security barrier, if any.

Please see the enclosed plan sets.

Colors of the proposed personal wireless facility showing actual color proposed on a
color board. Colors shall be provided for the antennas, mounts, equipment shelters,
cables, as well as cable runs, and security barrier, if any.

Verizon Wireless respectfully requests the Town of Needham waive this requirement.

Dimensions of the proposed wireless service facility specified for all three directions:
height, width and breadth. These shall be provided for the antennas, mounts, equipment
shelters and security barrier, if any.

Please see the enclosed plan sets.

Appearance shown by at least two photographic superimpositions of the wireless
communication facility with its antennas and/or panels presented to scale. For satellite
dishes or antennas, a color pholographic imposition illustrating the dish or antenna at
the proposed location is required. A color photographic imposition shall also be
prepared illustrating a view of the tower, dish or antenna from ihe nearest street or
Streets.

Please see the enclosed photographic simulations.

The following information must be prepared and signed by a registered professional
engineer:

i. A description of the facility and the technical, economic and other reasons for the
proposed location, height and design.

Please see the enclosed Radio Frequency Affidavit.

ii.  Confirmation that the facility complies with all applicable Federal and State
standards.

Please see the enclosed Federal Communications Commission (“FCC”) license
and Radio Frequency Affidavit.

iii. A description of the capacity of the facility including the number and type of
panels, antennas and/or transmitter receivers that it can accommodate and the
basis for these calculations.
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iv.

Each utility pole designated herein will house one (1) canister antenna.

If applicable, a written statement that the proposed facility complies with, or is
exempt from, applicable regulations administered by the Federal Aviation
Administration (FAA), Federal Communications Commission (I'CC),
Massachusetts Aeronautics Commission and the Massachuseits Department of
Public Health.

The proposed facilities comply with all applicable FCC regulations. Please see
the enclosed FCC license.

A schedule for periodic (at least annually) maintenance.

Verizon Wireless performs bi-monthly inspections and conducts maintenance as
needed.

i) Inthe case of a special permit application, an application for Site Plan Review as
outlined in section 7.4.4.

Not applicable.

Iv. CONCLUSION

For the aforementioned reasons, Verizon Wireless respectfully requests the Needham Building
Department issue building permits for the projects proposed herein. Please contact me with
questions or concerns at 603-628-1362 or joshua lanzeftaf@mclane.com.

Sincerely,

Joshua P. Lanzetta

JPL

Enclosures

1063351696523



ORDER FOR PLACEMENT OF TWO (2) SMALL CELL ANTENNAS & SUPPORTING EQUIPMENT ON
EXISTING NON-MUNIPICAL UTILITY POLES

To Town of Needham/Board of Selectmen:

ORDERED that CELLCO PARTNERSHIP d/b/a VERIZON WIRELESS be hereby granted permission to install
and maintain two {2) separate wireless small cell antennas and supporting equipment to existing non-
municipal utility poles as said Companies may deem necessary in the public way or ways hereinafter
referred to, as requested in petition by McLane Middleton on behalf of said Companies dated the 21%
day of February 21, 2017.

_All construction under this order shall be in accordance with applicable provisions of law and ordinances
of the Town of Needham. The antennas are camouflaged so that they will be indistinguishahle from
typical electric transformers commonly seen on utility poles in Needham and municipalities throughout
the Commonwealth and their installation will remedy the existing wireless coverage and capacity gaps
that Verizon Wireless has identified in its wireless network in the Needham Area.

The following are the public ways or parts of ways along which the cell antennas above referred to may
be installed:

Install one (1} antenna on Verizon Site Name NeedhamSC08 MA, Utility Pole Number 250 on Great
Plain Ave, adjacent to 251 Great Plain Avenue, Needham

And

Install one {1} antenna on Verizon Site Name Needham SC11 MA, Utility Pole #136 on Greendale Ave,
adjacent to 1166 Greendale Avenue, Needham.

I hereby certify that the foregoing order was adopted at a meeting of the Board of Selectmen of
the Town of Needham, Massachusetts, held on the day of 2017.

Clerk of Board of Selectmen

I hereby certify that the foregoing order was duly adopted at a meeting of the Board of
Selectmen of the Town of Needham, Massachusetts, held on the day of , 2017.

Received and entered in the records of location of the Town of Needham

Book: Page:

Attest:

Town Clerk

Order for Verizon Cell Antennas 2-21-17
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NOTICE
To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 8:15 p.m. on March 28, 2017
upon petition of Cellco Partnership d/b/a Verizon Wireless dated February
21, 2017 to install two (2) separate wireless small cell antennas
(“antennas”) and supporting equipment on existing electrical distribution
poles (“utility poles”) in the Town of Needham. The antennas are
camouflaged so that they will be indistinguishable from typical electric
transformers commonly seen on utility poles in Needham and municipalities
throughout the Commonwealth, and their installation will remedy the
existing wireless coverage and capacity gaps that Verizon Wireless has
identified in its wireless network in the Needham area. The following are
the public ways or parts of ways along which the cell antennas above
referred to may be installed: 1) install one (1) antenna on Verizon Site
Name Needham SCO08 MA, Utility Pole Number 250 on Great Plain
Avenue, adjacent to 251 Great Plain Avenue, Needham; and 2) install one
(1) antenna on Verizon Site Name Needham SC11 MA, Utility Pole #136
on Greendale Avenue, adjacent to 1166 Greendale Avenue, Needham.

A public hearing is required and abutters should be notified.

If you have any questions regarding this petition, please contact Joshua
Lanzetta of Mclane Middieton, at 603-628-1362.

Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews
John A. Bulian
Maurice P. Handel

BOARD OF SELECTMEN

Dated: March 21, 2017
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

Agenda Item I 'Request to Locate Farmers Market on Garrity Way

 Presenter(s) | Jeff Friedman, President, Needham Farmers Market Inc.

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

' Representatives of the Needham Farmers Market, Inc. will ask the Board for
- permission to use Garrity Way as a location of the market for the 2017 season.

Suggested Motion: That the Board vote to authorize the Town Manager to enter
into a license agreement with the Needham Farmers Market, Inc. to allow the
market to be located on Garrity Way for the 2017 season.

3. | BACK UP INFORMATION ATTACHED

'a. Memoranda in Support of an application for a special permit to allow the
Farmers Market to location on Garrity Way, dated March 8, 2017 and March o,
2017




VA HAND DELIVERY
March 8, 2017

Needham Planning Board
500 Dadham Avanue
PSAR Bidg.

Needham, MA 02422

Re: Application for Major Site Plan Review Special Permit by Needham Farmers Market, inc.
Application for Major Site Plan Review Special Permit Amendment by Town of Needham
Garrity Way, Needham Center

Dear Planning Board Members:

The purpose of this letter is to provide the Planning Board with additional information in
connection with the above-referenced, joint application by Neadham Farmers Market (“NFM” or
the “Market”) and the Town of Needham (the “Town"). This ietter conforms (o the review criteria
for site plan review, a set forth in Section 7.4.6 of the Zoning By-Law.

The proposed new location for NFM, applied for herein, is solely on Garrity Way in Needham
Center. See attached Site Plan, Proposed NFM area on Garrity Way -DPW (Engineering Div.}, and
NFM layout of Garrity Way {(prototype).This location is in the Center Business and Chestnut
Business Districts. The Market will relocate from its current location on Eaton Square Parking Lot,
hehind Needharm Bank, where it has operated for the last three years, 2014-2016. The relocation is
necessitated due to the loss of many customers and vendors due to the lack of visibility at its

current location from a main street, i.e. Great Plain Avenue. At Garrity Way, the Market will be
clearly visible from these streets.

NFM will operate on Garrity Way, pursuant to a License Agreement with the Town of Needham.
No construction is contemplated in connection with the Farmers Market. The Town of Needham is
applying to amend its Major Project Site Plan Review Special Permit No. 2009-06, dated November
17, 2009 and amended March 2, 2010, November 16, 2010, June 21, 2011 and May 1, 20012.

The Market will be in operation on Sunday afternoons, May 28, 2017 to November 19, 2017,
inclusive. The public hours of Market operation will be from 12:00 p.m. to 4:.00 p.m., with a two
hour Market setup before business hours and a two hour breakdown afterwards.

I. Site Plan Review Criteria.

The following are the criteria for the Planning Board o consider during the site plan review

process pursuant to Section 7.4.6 of the Zoning By-Law, and the descripiion of how the Application
meets those criteria.
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NEM will niot cause any sericus detirimental uses when it operates on Gairity Way on Sunday
afternoons. The public will accass the Market by motor vehicle, bicycle or by foot at the entrances
on Chapel Sireet, Highland Avenue, and at Great Plain Avenue through the Town Common.

There will not be any water drainage issues, and there will be no effect on views, fight and air.

NFM will have free, musical entertainment from individuals or a small group, e.g. Tiute, fiddle,
guitar. Low souind from musicians at Garrity may be amplified as long as it is reasonable and not
loud and disruptive to neighbors and nearby businesses. NFM may have Market announcementis
as well. NFM will obtain an entertainment permit from the Town Manager's Office. For the last
three without problems, NFM had Market annhouncements and music with fow amplification at the
Eaton Square Municipal Parking Lot location behind Needham Bank.

b). “Convenience and safety of vehicular and pedestrian movement within the site and on
adjacent streets, the location of driveway openings in relation to traffic or to adjacent streets

and, when necessary, compliance with other regulations for the handicapped, minors and the
elderly.”

During the operation of the Market, parking for motor vehicles will be at the Chapel Street, Eaton
Square, and Chestnut Street Municipal Parking Lots. The vendors will park at the Chapel Street Lot.
Any additional traffic due to the Market on surrounding streets will be marginally increased, thus
no traffic congestion. When NFM was previously located at the front tawn of First Parish at
Dedham and Great Plain Avenues and later at the Eaton Square Municipal Parking Lot, there was
no traffic congestion due to the operation of the Market.

The Market will be solely located on Garrity Way. During Market hours, this road will be blocked to
vehicular traffic at Chapel Street and Highland Avenue. Town Hall is closed on Sundays.

This location is centraily located in Needham and thus very accessible and convenient to go to by

vehicle, walking, jogging, or bicycling. This location is convenient for residents already shopping at
Downtown stores. The Market will stimulate retail business. Market shoppers can also eat at local
restaurants in the Downtown. Residents out for a walk with their family or dog, jogging, relaxing
at the Town Common, bicycling, or shopping can stop at the Market.

The handicapped and the elderly can access the Market from the surrcunding main arteries, i.e.
Chapel Street, Highland Avenue, Great Plain Avenue, and from the Town Common. Bagel’s Best
and the Center Cafe will allow vendors to use their bathrooms.




¢} “Adeauacy of the arrangement of paridog and loading spaces in relstion 19 the aroposed used

i

of the premises.”

Since the toial ares in use by NFM is 4,757 square feet, the parking demand is 14 parking spaces.
(4,767/3,000 « 3 = 14). See attached DPW dizgrarm of Garvity Way for square footage. The parking
demand is hased on a formula used in Special Permit Applications and Decisions for pricr NFM
locations at the front lawn of First Parish in Needham and later at the Faton Sguare Municipal

Parking Lot. Town Engineer Anthony L. Del Gaize recommended this formula to the Planning
Board.

The Farmers Market will occur on Sunday afternoeons from 12:00 p.m. to 4:00 p.m. The thiee
nearby three municipal parking lots are more than adequate for the parking needs of vendors and
shoppers at the Market. The Chape! Sireet Municipal Parking Lot has 127 parking spaces. The

Chestnut Street Municipal Parking Lot has 197 parking spaces, and the Eaton Square Parking Lot
has 124 parking spaces.

d} “Adequacy of the methods of disposal of refuse and other wastes resulting from the uses
permitied on the site.”

Al trash and waste will be confined by NFM and iis vendors as required under the License
Agreement. NFM and its vendors will provide for adequate methods for disposal of refuse and
waste. The NFM vendors and NFM stafi will remove all trash and waste and clean up before the
end of the breakdown period. Vendors may use the bathrooms at Bagel’s Best and the Center
Café. The waste water sysiem for these restaurants is connected to the municipal sewer system.

e) “Relationship of structures and open spaces to the natural landscape, existing buildings and
other community assets in the area and compliance with other reguirements of this By-Law.”

Any canopies, tables and equipment brought to the Market by NFM and its vendors will be
removed by them by the end of the breakdown period. NFM and its vendors will not permit the
Market area to be overloaded, damaged, stripped or defaced, or suffer any waste. NFM and its
vendors shall not make any holes in Garrity Way. See License Agreement.

£) “Mitigation of adverse impacts on the Town's resources including the effect on the Town's

water supply and distribution system, sewer collection and treatment, fire protection, and
streets.”

NFM’s use of Garrity Way will not have any adverse impacts on the Town's resources, including

the Town’s water supply and distribution system, sewer coilection and treatment, fire protection
and streets.



i, Conclusinn.

Needhaim Farmers Market will continue 1o be a source of fresh, locally grown or made food, which
is very imporiznt Tor a heaithy diet for all Meedham residents, and sspeciaily for children. it is an
cpportunity undar sunny skias Tor residents (o meet friends and neighbors and to make naw anes,
which is a source of community and positive values for Needham. Residents can also chat about
husinass, Incal events, where 1o shop and eat in the Downtown, etc.

Local Needham musicians will continue to enteriain our shoppers, many with voung children,
including by Needham’s own Plugged n Teen Band. During the pricr five vears that NFM has bean
in operation, many Needhar nonproiits, such as the YMCA, Needharm Community Councii, BID-
Meedham Hosgital, Parent Talk, Boy Scouts, bicycle organizations, etc, had an opportunity to meet
the public at NFM’s nonprofit table without any fee for its use. Needham artists and artisans can
display their works, and engage in casual conversation with the public.

Sincerely,

WAl

leffrey M. Friedman

Praesident, Neadham Farmers Market, inc.
28 Perrault Road, Apt. #1

Needham, MA 02494
friedmanesg@asl.com

781.400.1036
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Needham Planning Board
500 Dadham Avenue
PSAR Bldg.

Needham, MA 02482

Re: Application for Further Site Plan Review Special Permit by Meadham Farmers Market, Inc.
Application Tor Further Site Plan Review & to Armend Special Perrnit by Town of Needham
Garrity Way, Needham Center

Dear Planning Board Merbers:

This is a joint application by Petitioner Needham Farmers Market {"NFM” or the “Market”} and
Petitioner Town of Needham {the “Town”). NFM is submitting its Application for Further Site Plan
Review Special Permit, pursuant to Chapter 40A of the Massachusetts General Laws, the
Needham Zoning By-Law, and the Neadham Planning Beard Rules. The Town is applying for
Further site Plan Review and to amend iis Major Project Special Permit No. 2009-06, dated
November 17, 2009 and amended March 2, 2010, November 16, 2010, June 21, 2011 and May 1,
20012, pursuant to the same legal authority.

NFM is a 501(c) (3) Massachusetts nonprofit corporation and civic organization. it is Needham
based with the purposes of operating the Farmers Market and advancing community goals to
promote healthy food and diet, especially for children, and to provide a meeting place for
Needham residents. Additionally, NFM wants to help stimuiate and increase business at the local

stores and restaurants in the Downtown area where the Market is located. As its president, |
represent NFM.

The Town of Neadham, the landowner, has agreed to allow NFM to use Garrity Way for the
operation of a farmers market on Sunday afternoons for four hours from 12:00 p.m. to 4:00 p.m.
from May 28, 2017 to November 19, 2017, inclusive. Set-up time is for two hours before business
hours and breakdown is for two hours afterwards. The terms and conditions for use of Garrity
Way are stated in the License Agreement between the Town of Needham and NFM.

Garrity Way is a one-way road, with parking spaces, in front of Town Hall. The Town Common is
adiacent toc Garrity Way. It is centrally located on three of Needham’s main arteries: Great Plain
Avenue streiches to Dedham in one direction and to Wellesiey in the other direction. Great Plain
Ave. intersects with Highland Avenue, which extends to Newton. The third artery is Chapel
Street/Chestnut Street, which extend south to Dover and Westwood.



Many reta%ﬁ stores and restauraints in the Downiown surround this proposed location Tor the

Market. | n the center of the main commercial distyict and residential neighborhoods of
\!eecham Manvy churches, banks, real estate offices, BiG-Neadham Hospitel, and the YMCA sre
nearby.

The entrance for motor vehicles is from Chapel Street and the axit is at Highland Avenue. Posted
on a sign at the entrance to Garrity Way is the Tollowing: “Town Hall Business Only Parking
(Monday — Friday)”’. Town Hall is closad on Sundays, and then Garrity Way has no or very
infreqguent use by motor vehicles. See aitached Site Plan, Proposed NFM area on Garrity Way -
DPW (Engineering Div.), and NFM lavout of Garrity Way (prototype).

NFM will have a maximum of approximately thirteen (13) vendors for each Market day, located
sclely on Garrity Way. They will use booths, tables, canopies, or other temporary structures on
the site. In addition to the vendors, on Garrity Way the Market will have tables, booths or
canopies {(which might be shared} on Garrity Way for Needham nonprofit organizaticns, two

artists, musicians, and NFM’s Market Manager. Nothing from the Market will be located on the
Town Commoen itself.

The Application addresses the following relief:
1. Needham Farmers Market - Major Site Plan Review Special Permit.

2. Town of Needham — Further Site Plan Review and Special Permit, pursuant to Zoning By-Law
Section 7.4 and Article 2 of the Planning Board Rules.

3. Special Permit pursuant to Section 3.2.2 of the Zening By-Law 1o operate a farmers market in
the Center Business District.

4, Special Permit pursuant to Section 5.1.1.6 of the Zoning By-Law to waive strict adnerence to
the off-street parking requirements as set forth in Sections 5.1.2 and 5.1.3 of the Zoning By-Law.

5. Special Permit pursuant to Section 3.2.2 of the Zoning By—Law for more than one use on road
with parking areas.

NFM hereby certifies, pursuant to the Zoning By-Law Section 7.4.4, that the proposed use can be

commenced without the need for the issuance of any variance from any provisions of the Zoning
By-Law.



{Fvi will mot onerate on tha Town Common. I the Town requires use of Garrity Way on 2 Market

Sumay, MNEM wafi not operate therecn for the spacified dstals). In this shuation, the Town will

s
give NFM two weeks wiitten notice of reguired use.

2l food vendors wilt obtain required food permits from the Necdham Board of Health. NFM and
its vendors will have general liability and metor vehicle insurance as required in the License
Agreement with the Town of Needham.

During Market hours, the vendors will be parked in the Chesinut Street Municipal Pariing Lot.
During NFM’s use of Garrity Way, it will be blocked off with yellow taps, traffic cones, or by other
means.

in 2012 and 2013, under a two year agreement without renewai, Needham Farmers Market
operated on Sunday afterncons on the front lawn of First Parish in Needham, Unitarian
Universalist, at 23 Dedham Avenue {adjacent to the Great Plain Avenue intersection) This was

pursuant to a Major Project Site Plan Review Special Permit No. 2007-06 (2012). Garrity Way is
visible from this location.

From 2014 to 2016, under a License Agreement with the Town of Needham and Needham Bank
(both landowners), NFM operated on part of Eaton Square Parking Lot (behind Needham Bank),
pursuant to a Major Project Site Plan Review Special Permit No. 2012-04 (April 16, 2014).

At the Eaton Square lot, the Market lost many customers and vendors due to the lack of visibility
from a main street, e.g. Great Plain Avenue, Chapel Street, Dedham Avenue, and Highland
Avenue. The Garrity Way location will provide NFM with much greater visibility from these
streets to motorists, pedestrians, bicyclists, and Downiown shoppers.

Needham residents could walk, bike, or drive to Garrity Way and shop in the Downtown stores. [t
will anhance and draw Needham residents to the Town Common and Needham Center. it would
serve as a community meeting place. Residents could relax and enjoy the live music from the
Market. By having a visible event at Garrity Way, the Market will increase foot traffic in the
Downtown area on Sunday afiernoons, which is usually quiet, especially during the summer. The
Market will promote community values and stimulate local businesses.

The Applications for Site Plan Review Special Permits include the foliowing information:

1. Application for Further Site Plan Review.
2. Site Plan (8 full size copies and & reduced size copies).

3. License Agreement between NFM and the Town of Needham (will be timely filed)



4, Fronosad MFM ares on Garity Way -DFW (Enginesring Div.).

5. MFIvi layout of Garrity Way (prototype).

The Applicants requast, pursiant to Zoning By-Law Saction 7.4.4, that the Planning Board waive
the submission by the Applicants of any of the required information not submitted herewith.

NFM also requests that the application fee of $1,000 be waived. Itis a 501(c) {3) nonprofit, and
its financial resources are used for operating purposes.

| would appreciate your schedufing this matier for hearing as soon as possible. Thank you.

Sincerely,

%‘/f; J?Wﬁde&auﬁ;w

leffrey M. Friedman

President, Needham Farmers Market, Inc.
28 Perrault Road, Apt. #1

Needham, MA 02494
friedrmanesg@aoct.com

781.400.1036
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2016

' Agenda Item | Non-essential Outdoor Water Use Restriction —
: - Calendar Year 2017

Presenter(s) | Kate Fitzpatrick, Town Manager
' Rick Merson, Director of Public Works

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- The Town Manager and Director of Public Works will recommend that the Board
vote to maintain the calendar-triggered non-essential water use restriction for |

- calendar year 2017.

' As an alternative approach this year, we suggest that the Board consider adopting |

 the following:

When one day per week watering is mandated, red signs will be posted and the |
~ designated day will be Sunday. (The Town is currently under drought advisory |

- which mandates the one day per week restriction).

When two day per week watering is allowed, blue signs will be posted and the two

~ days will be those used in the past several years.
' When no outdoor watering is allowed, yellow signs will be posted.

Properties with even street numbers may water lawns (and perform other allowed

- non-essential outdoor water uses) only before 9:00 a.m. or after 5:00 p.m. on |

Mondays and Thursdays.

 Properties with odd street numbers may water lawns (and perform other non- |
essential outdoor water uses) only before 9:00 a.m. or after 5:00 p.m. on |

Tuesdays and Fridays.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

 Suggested Motion: that the Board vote to maintain the calendar-triggered |

non-essential water use restriction for calendar year 2017.




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

. | BACK UP INFORMATION ATTACHED

o AP T

Draft Public Notice, Mandatory Odd/Even Non-essential Outdoor Water Use
Restriction for Residential and Commercial Customers - Calendar Year 2017
Draft Press Release

Information on Training Session for Landscapers & Irrigation Companies
March, 2017 Massachusetts Drought Status

Calendar Year 2016 Stream Gauge Report




Public Notice
Mandatory ODD/EVEN Non-Essential
Outdoor Water Use Restriction
For Residential & Commercial Customers

The Water Division of the Department of Public Works would like to thank all
residents and business owners in the Town of Needham for complying with the
2016 mandatory odd/even non-essential outdoor water use restriction. Whether it
was a restriction for conservation purposes or in reaction to drought conditions, the
efforts undertaken resulted in a reduction in the residential gallons per person, per
day (rg/pd). While the Town was unable to get below the mandated 65 rg/pd, we
were able to reduce the water consumption from the prior calendar year. We
appreciate your assistance over the upcoming watering season in complying with
the restriction and other efforts in reducing water consumption. The Water Division
will be working with the community to increase awareness of the water restriction
and other water conservation efforts.

The Town of Needham’s mandatory non-essential outdoor water use restriction is
effective May 1, 2017 through September 30, 2017. The standard two day water
restriction allows non-essential outdoor water use on designated days before 9:00
a.m. and after 5:00 p.m. In the event that the Massachusetts Drought Management
Task Force declares a drought advisory (or higher), non-essential outdoor water
use will be allowed only one day per week before 9:00 a.m. and after 5:00 p.m. or
may be banned entirely.

Due to climate conditions, the Town is implementing a blue/red/yellow water
restriction. On days where signs, the Town’s website and other public forums
indicate blue, there will be a two day water restriction. On days where signs, the
Town's website and other public forums indicate red, there will be a one day water
restriction. On days where signs, the Town’s website and other public forums
indicate yellow, there will be no outdoor watering allowed. This restriction is in
accordance with the Town's Department of Environmental Protection (DEP) Water
Management Act Permit, and is in keeping with regional water conservation efforts.

Residental Gallons Per Thg p0|i.C\|/ of the Commonwealllth is to reduce
Person Per Day residential water use to 6'_5 ga ons_ per person

per day to ensure a sustainable drinking water

69 - 63 supply and to protect natural resources and
67 67 stream flow for aquatic life. Needham has been

?6 65 . unable to consistently meet this requirement and

: residential use in Needham was 67 gallons in

2016. While this is a reduction from the prior

year, the Town is still falling short of its’ required

goal. Accordingly, the Town is seeking the

g =2 o m % 0 © cooperation of all residents in achieving the
] | |8 ] R & R~ required standard. Failure to comply with the

provisions of the mandatory restriction may
result in a fine in accordance with Section 2.2.5.5 of the General By-laws.

April 1, 2017



Two Day Odd/Even Outdoor Water Use Restriction

Town of Needham

Mandatory

Outdoor Water
Use Restriction
in Effect

Properties with even street numbers may
water lawns (and perform other allowed non-
essential outdoor water uses) only before
9:00 a.m. or after 5:00 p.m. on Mondays and
Thursdays.

Properties with odd street numbers may
water lawns (and perform other non-essential
outdoor water uses) only before 9:00 a.m. or
after 5:00 p.m. on Tuesdays and Fridays.

No lawn watering via sprinklers or automatic
irrigations system is allowed on Saturday,
Sunday or Wednesday.

Watering of lawns, gardens, flowers and
ornamental plants by means of a hand held
hose is allowed at all hours during the
restricted period.

New lawn exemption may be allowed.

One Day Outdoor Water Use Restriction

Town of Needham

Restriction
In Effect

All properties may water lawns (and perform
other non-essential outdoor water uses) only
before 9:00 a.m. or after 5:00 p.m. on
Sundays ONLY.

No lawn watering via sprinklers or automatic
irrigations system is allowed on Monday,
Tuesday, Wednesday, Thursday, Friday and
Saturday.

Watering of lawns, gardens, flowers and
ornamental plants by means of a hand held
hose is allowed at all hours during the
restricted period. '

New lawn exemption is not allowed.

April 1, 2017



No Outdoor Watering Allowing

Town of Needham

No Outdoor
Watering
Allowed

No lawn watering via sprinklers or automatic
irrigations system is allowed on Monday,
Tuesday, Wednesday, Thursday, Friday,
Saturday and Sunday.

Watering of lawns, gardens, flowers and
ornamental plants by means of a hand held
hose is allowed at all hours during the
restricted period.

New lawn exemption is not allowed.

April 1, 2017



New Lawn Exemption Procedure

Irrigation to establish a new lawn and new plantings are allowed to receive an
exemption during the months of May and September ONLY during the blue water
use restriction category. No exemptions will be allowed during the months of June,
July and August. Please contact the Town prior to establishing a new lawn or new
plantings, if you intend to apply for an exemption, so that we may ensure you do
not receive an enforcement notice. Determination of what qualifies for an
exemption will be made by the Water Division.

Non-essential outdoor water uses that are subject to the mandatory
Odd/Even restriction are:

e Irrigation of lawns and landscaping via sprinklers or automatic irrigation
systems;

e Washing of vehicles, except in a commercial car wash or as necessary for
operator safety; and

e Washing of exterior building surfaces, parking lots, driveways or

sidewalks, except as necessary to apply surface treatments such as paint,
preservatives, stucco, pavement or cement.

The following uses are allowed while the mandatory restriction is in place:

e Watering of lawns, gardens, flowers and ornamental plants by means of a
hand-held hose.

e Irrigation of public parks and recreation fields by means of automatic
sprinklers outside the hours of 9:00 a.m. and 5:00 p.m.

Water uses NOT subject to the mandatory restrictions are those required for health
or safety reasons, by regulation, for the production of food and fiber, for the
maintenance of livestock, or to meet the core functions of a business (e.q. irrigation
by golf courses as necessary to maintain tees, greens, and limited fairway watering,
or irrigation by plant nurseries as necessary to maintain stock).

Under typical weather conditions, lawns require only one inch of water per week to
remain healthy. Further information about the mandatory water use restriction and
on efforts to reduce outdoor water use is available at
http://needhamma.gov/waterrestriction. Questions about the mandatory non-
essential outdoor water restriction should be directed to the Department of Public
Works, Water & Sewer Division at (781) 455-7550 - select option 2 then 1 on the
automated telephone system - between 8:30 a.m. and 5:00 p.m., Monday - Friday
or by email at dpwadmin@needhamma.gov.

The Town of Needham thanks you for your cooperation.

April 1, 2017



Press Release

Needham Board of Selectmen
March 28, 2017

As Spring begins, and with it, increased outdoor water use, the Board of Selectmen is issuing this

statement to provide information to the public and encourage conservation and careful use of
water by residents.

Drought conditions prevailed in most of Massachusetts during 2016. Notwithstanding rain and
snow over the winter, the Town remains under a drought advisory because of very low rainfall
last year.

The Town is required by the State to continue to limit outdoor water use to one day per week.
But that limit does not by itself assure reduced water use.

During the summer of 2016, even while complying with the one day per week limit, a significant
number of Needham homeowners used more total outdoor water than the year before.

At the end of the 2016 summer season, the Town received a number of resident inquiries about
unexpectedly high water bills. Although every household’s situation is different, in the
overwhelming majority of cases that the Town reviewed, the higher charges resulted from
increased outdoor water use by the homeowner.

With low rainfall, it is expected that many residents will use more water outdoors for lawns and
other irrigation than during wetter years. Needham’s water billing rates are based on usage, with
higher per cubic foot charges for higher volume users, That increasing block rate system is based
on State regulations intended to promote conservation. It is also necessary to fully recover the
cost of additional water purchases by the Town from the Massachusetts Water Resource
Authority (MWRA) during the summer months.

The State’s long-term environmental goal is to reduce household water use to 65 gallons
(approximately 8.6 cubic feet) per person per day over the course of the year. Needham’s
residential use has been above that level for many years, and outdoor water use is a principal
contributor.

The Town believes the majority of residences using more than the 65 gallon goal have
reasonable options to reduce that amount, particularly in the area of outdoor use.

The Town is required by law to comply with the State policy, and strives to assure a safe,

adequate water supply for all residents. The Town’s rate and water management policies are part
of that effort.

It is hoped that this information is helpful. For any question or concern about this subject,

including questions about your own water bill, please contact the Department of Public Works at
781-455-7550 extension 306.



Mandatory Non-Essential
Outdoor Water Use Restriction

INFORMATION FOR LANDSCAPE & IRRIGATION COMPANIES

In an effort to increase awareness of the water restriction and other water
conservation efforts, the Town of Needham Department of Public Works Water
Division is hosting an informational session for landscape and irrigation companies
that have clients in Needham or may be working in town while the mandatory non-
essential outdoor water use restriction is in effect from May 1, 2017 through
September 30, 2017.

Please join us on Thursday, April 6, 2017 at 4:00pm in the Charles River Room
at the Public Services Administration Building, 500 Dedham Avenue, Needham,
Massachusetts 02492 to learn more about the mandatory non-essential outdoor
water use restriction and the red/blue/yellow program the Town will be
implementing this year.

This restriction is in accordance with the Town’s Department of Environmental
Protection (DEP) Water Management Act Permit, and is in keeping with regional
water conservation efforts. The policy of the Commonwealth is to reduce residential
water use to 65 gallons per person per day to ensure a sustainable drinking water
supply and to protect natural resources and stream flow for aquatic life. The Town
is seeking the cooperation of all residents in achieving the required standard.
Failure to comply with the provisions of the mandatory restriction may result in a
fine in accordance with Section 2.2.5.5 of the General By-laws.

Questions about the mandatory non-essential outdoor water restriction should be
directed to the Department of Public Works, Water & Sewer Division at (781) 455-
7550 - select option 2 then 1 on the automated telephone system - between 8:30
a.m. and 5:00 p.m., Monday - Friday or by email at dpwadmin@needhamma.gov.

The Town of Needham thanks you for your cooperation.

Town of Needham Town of Needham Town of Needham

e

Mandatory Draught No Otdoor

Outdoor Water Water Watering
Use Restriction Restriction Allowed
in Effect In Effect
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2016
USGS 01104500 Charles River at Waltham, MA

Date May June July August Sept
1 144 108 27 8.8
2 151 105 34 9.3
3 156 106 29 9.4
4 158 101 25 9.4
5 194 104 24 9.4
6 239 142 27 10
7 250 114 25 12
8 254 119 23 (i
9 243 114 22 9.3
10 233 118 23 8.7
11 220 123 22 9
12 202 114 21 9.4
13 196 101 20 9.8
14 186 92 il 11
15 162 84 12 i
16 140 69 8.8 {iil
17 182 56 9.4 10
18 125 46 9.3 10
19 119 44 9.3 9.7
20 116 39 9.1 9.4
21 113 35 8.8 9
22 108 30 8.2 11
23 104 28 8.1 10
24 101 32 8.1 11
25 99 35 8.2 7.5
26 94 35 8.2 5
27 91 a3 8.2 5.3
28 87 27 8.2 5.4
29 81 28 8.3 5.4
30 110 28 8.2 5.4
31 122 I 6 58

NOTE: May and June cannot fall below 279 cfs for 3 consecutive days.
NOTE: July, August and Sept cannot fall below 98 cfs for 3 consec day

Key = Fell below threshold



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

Agenda Item | Tax Increment Financing Proposal — NBC Universal

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager will present and recommend that the Board approve a TIF
agreement between the Town and NBC Universal, which is proposing to |
consolidate operations in new facility in Needham Crossing.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion:

- MOVE that, subject to ratification by Town Meeting, the Board of Selectmen vote |
- to approve a portion of Parcel 74 on the Town of Needham Assessor’'s Map No.
- 300, as shown on a Plan entitled “NBCUniveral Media Economic Opportunity |
Area,” dated March 22, 2017 and prepared by the Town of Needham Engineering |
Division, with a street address of 189 B Street and which comprises approximately |
7.81 acres, as the ‘NBCUniversal Media Economic Opportunity Area’ (the |
“NBCUniversal Media EOA”) for a period of 10 years, pursuant to M.G.L. ¢. 23A, |
§3E, and to approve the submission of an application of the NBCUniversal Media |
- EOA to the Massachusetts Economic Assistance Coordinating Council (EACC) for |
approval.

MOVE that, subject to ratification by Town Meeting, the Board of Selectmen vote |
to execute a 10-year Tax Increment Financing (TIF) Plan and Agreement, |
- pursuant to M.G.L. c. 40, §59, between NBCUniversal and the Town of Needham

for property located as delineated by the NBCUniversal Media EOA and authorize |
- the submission of the TIF Plan and Agreement to the EACC for approval. ‘

'MOVE that the Board of Selectmen vote to execute and authorize the Chairman to
sign the Host Community Agreement between NBC Universal and the Town of |
‘Needham.




Board of Selecimen
TOWN OF NEEDHAM
AGENDA FACT SHEET

. || BACK UP INFORMATION ATTACHED

a. Board of Selectmen TIF criteria

b. Economic Opportunity Area (EOQA) Designation Application
c. Tax Increment Financing Agreement

d. Host Community Agreement

e. Local Incentive Only Application




Town of Needham
Criteria for Delermining Whether to Utilize Tax Increment Financing
Options
Adopted by the Board of Selectmen 11.14.12

The Town of Needham applied for and received designation as a Regional Technology
Center — one of the types of Economic Target Areas available to communities to enable
tax increment financing (TIF) options — in 2007.

In its application for the designation, the Town set forth certain economic development
goals that would serve as the basis for evaluation of requests for tax increment financing
(TIF) agreements. The following is a proposed set of criteria, in priority order, to guide
the decision making when the Town is presented with requests for TIF agreements

1. The project is of a size, scope, and industry that will expedite the redevelopment
of the NEBC (i.e. is seen as a “game changer.”)

2. The project creates synergy by attracting other high technology firms to locate in
the NEBC.

3. The project will help leverage private and/or State funds for infrastructure or
other local improvements.

4. The project will facilitate the redevelopment of greyfield or brownfield sites.

5. But for the possibility of a TIF Agreement, the opportunity for redevelopment is
low.

6. The project will promote the utilization and expansion of regional workforce
skills, and provide attractive job opportunities for Needham residents.

7. The project encourages the development of businesses which will improve the
economic viability of other businesses within the proposed area.

8. The project will facilitate the reduction of commercial vacancies.

9. The TIF Agreement should enable the project to receive State economic
development funds.



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

Economic Development Incentive Program (EDIP)
ECONOMIC OPPORTUNITY AREA (EOA) DESIGNATION APPLICATION

A complete application with all required attachments must be submitted in electronic form to your MOBD
Regional Director by 5:00 P.M. on the application deadline date. A hardcopy with original signatures and
attachments must be postmarked no later than 1 day after the submission deadline and mailed to: EDIP
Manager, MOBD, 10 Park Plaza, Suite 3730, Boston, MA 02116. Applications that are incomplete or
submitted after the deadline will not be considered at the scheduled Economic Assistance
Coordinating Council (EACC) meeting, without exception.

PART I. PROPOSED EOA

1. DESIGNATION OVERVIEW

Name of Proposed EOA: NBCUniversal Media
Municipality: Town of Needham

DX New EOA within a previously approved Economic
EOA Designation is for: Target Area

[] Amendment to a previously approved EOA

The area is being proposed for designation as the | [X] Blighted Open Area
applicable parcels meet the eligibility criteria (see | [_| Decadent Area
definitions as defined in M.G.L. Chapter 121A, | [_| Substandard Area

§1 and M.G.L. Chapter 23A §3E): [ ] Cumulative Job Loss

Effective Time Period for EOA Designation
(Designation must remain in effect for a 10 Years
minimum of 5 Years and Maximum of 20 Years)

2. EOA BOUNDARIES

(a) Attachment A: Map of Proposed EOA
Please attach a detailed map of the proposed EOA, indicating the existing

streets, highways, waterways, natural boundaries and other physical
features.

Attached

(i) Please provide a detailed description of the EOA boundaries including parcel numbers and how
said area conforms to the definition of either “Blighted Open Area”, “Decadent Area”, “Substandard
Area and/or “Cumulative Job Loss” as marked in section 1.

See attached continuation pages.

Economic Opportunity Area Application 1



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

3. REASON FOR DESIGNATION

(a) Please describe the reason for the proposed EOA Designation. Please include:
(i) A brief narrative of why the EOA designation is important to the community.
(ii) If a business has indicated an intention to locate or expand within the proposed EOA, please provide
the name and brief description of the company. If applicable, attach the letter of intent.

See attached continuation pages.

(b) Please describe the economic development goals for the proposed EOA during the first five years
of EOA designation.

See attached continuation pages.

PART II. MUNICIPAL DESIGNATION PROCESS

1. MUNICIPAL AUTHORITATIVE REVIEW

EOA Authoritative
Review Municipal Official | Town Manager
or Board/Council/Ftc.
Municipal Contact: Full Name: Kate Fitzpatrick Title: | Town Manager
Street :
) 1471 Highland Avenue
Contact Address: S
City: | Needham MA | Zip Code: | 02492
Telephone Number: 781-455-7500
Email Address: KFitzpatrick@needhamma.gov

(a) Indicate the local standards and procedures for review of project proposals including:
(i) the application procedures, ‘
(ii) the timeframe for review and determination
(iii) and the criteria and process for approval of project proposals
(iv) Attachments of any additional documentation required (if applicable)

See attached continuation pages.

2. LOCAL APPROVAL STREAMLINING

(a) Provide a proposal and plan (or attach existing plan) to increase the ease of doing business by
streamlining delivery of local services within the EOA such as the municipality's permit, approval and
license procedures. See: “Best Practice Model for Streamlined Local Permitting”

See attached continuation pages.

Economic Opportunity Area Application 2



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

(b) Compliance with Community Reinvestment Act: Include a copy of a municipal

plan or policy, if any exists, which links the municipality's choice of banking [ ] Attached
institutions to the bank's compliance with the requirements of the Community
Reinvestment Act. X N/A

PART III. SPECIAL REQUIREMENTS FOR LARGE MUNICIPALITIES

This section must be completed by any municipality or member of a regional ETA with a
population that exceeds fifty thousand (50,000) people. The population threshold should be
calculated based on the most recent statistics available from the U.S. Bureau of the Census.

Please check appropriate selection:

[ ] Municipality or regional ETA population exceeds 50,000 people (if checked, please complete the
below Part III).

[X] Municipality or regional ETA population is less than 50,000 people (if checked, Part II1. is not
required, please skip to Part IV.)

1. MUNICIPAL INFRASTRUCTURE SUPPORT

Provide an analysis of the existing infrastructure support and municipal services, including
transportation access, water and sewer hook-ups, lighting, and fire and police protection to and for
certified projects within the proposed EQA(s). Indicate if the existing level of services and
infrastructure is adequate to support the anticipated development in the proposed EOA(s).

Provide a proposal for meeting additional demand for municipal services and infrastructure
improvement, including costs and funding sources available for these improvements.

N/A
2. JOB TRAINING PROGRAMS

Describe the municipality's plans to secure access to publicly or privately sponsored training programs
for employees of certified projects and for residents of the municipality/ETA.

N/A
3. LOCAL COMMUNITY INVOLVEMENT

Describe the municipality's plans to increase the level of private sector involvement and the level of
involvement by community development organizations in the economic revitalization of the area
proposed for designation. For example, local involvement could include commitments from private

persons to provide jobs and job training to residents or to employees who for certified projects in the
proposed EOQA(s).

N/A

Economic Opportunity Area Application 3



COMMONWEALTH OF MASSACHUSETTS
ECONOMIC ASSISTANCE COORDINATING COUNCIL
MASSACHUSETTS OFFICE OF BUSINESS DEVELOPMENT

PART IV. MUNICIPAL BINDING WRITTEN OFFER

The municipality completing this application must provide a binding written offer to
provide either tax increment financing or a special tax assessment to each certified
project located within the proposed EOA(s).

Please attach a copy of the municipality's binding written offer.

(i) In cities, this shall be in the form of a City Council Order or Resolution, along [X] Attached
with a Certified Vote by the City Clerk.
(ii) Im towns with Town Meeting form of government, this shall be in the form of
a Town Meeting Motion, along with a Certified Vote by the Town Clerk.
(i)  In towns with Town Council form of government, this shall be in the form of

a Town Council Order or Resolution, along with a Certified Vote by the Town
Clerk.

PART V. APPLICATION AUTHORIZATION, CERTIFICATION & ACKNOWLEDGEMENT

I/We (fill in name and title) of the applicant municipality applying for “Economic Opportunity
Area” Designation from the Commonwealth of Massachusetts, Economic Assistance Coordinating
Council hereby certify that I/we have been authorized to file this application and to provide the
information within and accompanying this application and that the information provided herein is
true and complete. I/we understand that the information provided with this application will be relied
upon by the Commonwealth in deciding whether to approve “Economic Opportunity Area”
Designation and that the Commonwealth reserves the right to take action against the applicant or any
other beneficiary of the Economic Opportunity Area if the Commonwealth discovers that the applicant
intentionally provided misleading, inaccurate, or false information. I/we make this certification under
the pains and penalties of perjury.

The signatories also hereby acknowledge that, under the Public Records law of the Commonwealth of
Massachusetts, this application and all documents submitted in support thereof are public records
under the provisions of Massachusetts G. L., Ch. 4, sec. 7 (26).

Signed:
Select mm/dd/yyyy
Name Title Date
Select mm/dd/yyyy
Name Title Date

Economic Opportunity Area Application 4




The Massachusetts Economic Development Incentive Program

APPLICATION FOR DESIGNATION OF
ECONOMIC OPPORTUNITY AREA(S)

PART I
SECTION I(2)(a)()

A copy of the Plan entitled “NBCUniversal Media Economic Opportunity Area,” dated
March 22, 2017, and prepared by the Town of Needham Engineering Department is
attached. The proposed NBCUniversal Media Economic Opportunity Area (*FLOA”) is
located on a portion of Parcel 74 on the Town of Needham Assessor’'s Map No. 300, as
shown on the attached plan as “NBCUniversal Media Economic Opportunity Area,” with a
street address of 189 B Street and which comprises approximately 7.81 acres.

The proposed NBCUniversal Media EOA is a “blighted open area” as that term is defined in
M.G.L. ¢.121A, §1, because the Property is costly to redevelop by the ordinary operations of
private enterprise. In particular, challenging conditions such as expensive excavation,
drainage, and flood prevention measures, faulty platting, deterioration of site
improvements and inadequate transportation facilities, require a high level of investment.
In addition, The Town of Needham has identified the Property as an area that is vacant
and underutilized. The area meets the requirement for designation of an £OA as described
in the application for Economic Target Area designation.

SECTION 1(3)(a)

The proposed EOA includes an abandoned building on property, the rights of which are to
be acquired by NBCUniversal Media, LLC and its subgidiaries and affiliates (“the
Company”) for a project as described below. The proposed project consists of the Company
acquiring the rights to the existing building at 189 B Street and rehabilitating it within the
new EOA for use as a state-of-the-art media center. The project will take a presently
abandoned building of an estimated 171,000 gross square feet of area of little or no value,
and redevelop it into a New England Regional Media Center facility of approximately
165,000 square feet, with approximately $63,400,000.00 in acquisition and soft and hard
construction and development costs, and $61,600,000.00 in personal property investments.
The Company’s total investment in the property will be approximately $125,000,000.00.

The Company will retain and relocate 375 permanent full-time jobs to Needham from its
offices in other municipalities and, in doing so, create a media cluster in Needham Crossing
to enhance the attraction of other high-tech and technology support businesses.



Town of Needham
EOA Application Continuation Pages

A copy of the Company's letter of intent is attached.



Town of Needham
EOA Application Continuation Pages

PART I(3)(b)

Needham’s Application for ETA designation states that the Town intends to designate an
EOA within the New England Business Center (“NEBC”) zoning district because it is close
to regional transportation facilities and highway routes, has underutilized commercial land,
and is home to many high-tech and life science businesses, thereby best suited to accepting
similar or complimentary businesses.

Other criteria met by the proposed EOA include:

1.

ko

AR

©

Seek commercial development that offers high-paying jobs for residents of both
Needham and the region;

Create a cluster of innovative industry within the NEBC, in this case making the
NEBC a major New England media cluster;

Reuse existing vacant commercial space to increase tax revenues;

Encourage the expansion of existing or attraction of new high-tech companies;
Promote the effective reuse of obsolete industrial buildings;

Facilitate reduction of commercial and industrial vacancies;

Encourage the development or expansion of businesses which will improve the
economic viability of other businesses within the proposed EOA;

Encourage the use of public transportation; and

Promote the utilization and expansion of regional workforce skills.

The EOA also addresses the following economic goals of the ETA:

1.

2,

Create substantial enclave of innovative industry and research within the

NEBC by building upon the many technological enterprises already in the
NEBC.

The development planned by the Company will, together with the presence of
WVCB and Gatehouse Media already in Needham Crossing, create a media
cluster that will establish Needham Crossing as a major New England media
cluster. Together with other high-tech companies and support businesses,
this media cluster will lead, the Town believes, to further development as

more technology and media-related businesses opt to expand or relocate to
the NEBC.

Promote commercial/industrial/technical development that offers high-

payving jobs for residents available to residents of both Needham and the
region.

The Company’s proposed plan to consolidate its Massachusetts operations
into a regional center for its operations will result in the relocation of 375 jobs
to the NEBC. Given the extra approximately 50,000 square feet of excess
capacity that the Company is considering acquiring the rights to beyond this
project, there is also the opportunity for long-term growth in terms of jobs
and additional development.
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3. Reuse existing vacant and underutilized commercial/industrial space to
increase tax revenues and produce environmental benefits.

The Company will acquired the rights to a currently vacant building with
minimal value and invest approximately $63,400,000.00 in acguisition,
development and construction costs, including improvements relating to
drainage and other environmental benefits. The increased value of the
property, together with the substantial increase in personal property
proposed by the Company to be located at the property, will result in
substantial tax revenues to the Town.

4. Increase the use of public transit in connection with traveling to and from

work working the local TMA, the 128 Business Council, which serves the
local commnunity.

The Company will work with the Town, as well as other businesses and
owners in Needham Crossing, to increase the availability of the 128 Business
Council’s shuttle gervice from Newton Highlands T-stop. It will also create,
in conjunction with the aforementioned, a plan to expand shuttle services

between Needham Crossing and the Needham Heights commuter rail train
station. :

5. Identify high quality enterprises and actively encourage them to relocate
to Needham. '

The Company is a national leader in the media business and its presence in
the NEBC is likely to promote the area as a media cluster, bringing other
related companies and supporting businesses into Needham Crossing.

6. Have the ability to structure TIF incentives so that the infrastructure that

makes development possible becomes financially feasible for the Company
and the Town.

The proposed tax incentives would help offset project investment costs. The
Company’s proposed project will increase total tax revenues to the Town and
help the Town fund infrastructure improvements in Needham Crossing.

7. Have the ability to offer both State and local tax incentives to make such
development attractive to quality companies.

The proposed tax incentives would help offset project investment costs. The
Company’s proposed project will increase total tax revenues to the Town and
help the Town fund infrastructure improvements in Needham Crossing.

8. Grow the tax base further in order to cushion it from economic downturns.

The proposed project would generate significant new revenue to the Town.
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9. Support principles of smart growth, mixed use development and transit
orient development where appropriate.

See item 4 above. In addition, this project will be located within the
redevelopment now known as Founders Park, which includes 395 units of
multi-family housing,

10. Market Needham’s economic development opportunities by utilizing a local
web site and by taking advantage of existing State marketing resources.

Because the Company is in the media business and has agreed to promote
Needham Crossing as part of its Host Community Agreement with the Town,
the Town will benefit from the media exposure of Needham Crossing as a
place to locate or expand businesses.

PART IL
SECTION [i(1){(a)

The Town Manager, with the assistance of Town staff, including the Economic Development
Director, Planning Director, Assistant Town Manager for Finance, Personnel Director,

Town Counsel, and Town Assessor, will review project proposals for and on behalf of the
Town.

Businesses secking EDIP incentives within the proposed EOA will be required to submit a
proposal to the Town of Needham. Town staff will negotiate an agreement with the
proponent of the proposal for property tax relief and present it to the Board of Selectmen for
its recommendation to Town Meeting. Because Needham has a representative Town
Meeting form of government, the Town Meeting will have final local approval of all projects.
If the project is approved by Town Meeting, the application will be presented to the
Economic Assistance Coordinating Council for final approval.

SECTION TI(2)(2)

The level of public utility services within the EOA is adequat'e to meet the needs of
development in the proposed EOA.

The Planning Board is the Special Permit Granting Authority for large scale commercial
developments. Findings and recommendation of police, fire and public works that fall with
the purview of the permit are coordinated through the Planning Board. The Design Review
Board also recommends to the Planning Board through this process.
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TAX INCREMENT FINANCING AGREEMENT
BY AND BETWEEN
THE TOWN OF NEEDHAM
and
NBCUNIVERSAL MEDIA, LL.C

This AGREEMENT is made this __ day of , 2017 by and between the
TOWN OF NEEDHAM, a municipal corporation duly organized under the laws of
the Commonwealth of Massachusetts, with a principal place of business at Town
Hall, 1471 Highland Avenue, Needham, MA 02492 (the “TOWN”) and
NBCUniversal Media, LL.C, a Delaware limited liability eompany authorized to do
business in Massachusetts with a principal office at 30 Rockefeller Plaza, New York,
New York 10112, and its subsidiaries or affiliates (the “COMPANY”).

WITNESSETH

WHEREAS Needham Nine Owner, LLC (the “PROPERTY OWNER”) owns
approximately 22.12 acres (approximately 963,000 square feet) of land in Needham,
Massachusetts consisting of Units 1, 2 and 3 of that certain Condominium known as
Center 128 FEast Condominium, together with declarant’s rights (including
Development and Phasing Rights) in and to the said Center 128 Fast Condominium,
situated at 77 A Street, 156 B Street, A Street (Rear), and 189 B Street, in the Town
of Needham, County of Norfolk and Commonwealth of Massachusetts, together with
an undivided percentage in the common elements therein as established by Master
Deed of Center 128 Hast Condominium, dated July 5, 2016, and recorded with the
Norfolk County Registry of Deeds on July 7, 2016 recorded at Book 34247, Page 1, in
the related By-Laws, in the Declaration of Trust of Center 128 East Condominium
Trust, dated July 5, 2016, and recorded on July 7, 2016 at Book 34247, Page 44,
and/or Site Plans and Floor Plans as recorded at Plan Book 650, Page 23 and 24,
(“DEVELOPMENT") ; and

WHEREAS the DEVELOPMENT includes, inter alia, a building which is currently
approximately 171,000 square feet, having a street address of 189 B Street,
Needham, Massachusetts (herein “CONDO UNIT 27); and

WHEREAS CONDO UNIT 2 is located on a portion of Parcel 74 on the Town of
Needham Assessor's Map No. 300, as shown on a Plan entitled “NBCUniversal
Media FEconomic Opportunity Area,” dated March 22, 2017 and prepared by the
Town of Needham Engineering Division, with a street address of 189 B Street and
which comprises approximately 7.81 acres (“the PROPERTY”); and

WHEREAS the PROPERTY OWNER intends to sell rights to CONDO UNIT 2,
together with its appurtenant and related rights, to the COMPANY, and the
COMPANY then intends to make improvements to CONDO UNIT 2, to
approximately 165,000 square feet, in order to make it suitable for use as a media
and television broadcast facility, serving corporate functions, digital media

broadcast and production, including cable news, sports and Spanish-speaking
channels (“the PROJECT™); and



WHEREAS, the PROPERTY is located within the boundaries of the Needham
" Economic Target Area (the “BTA”) as designated by the Massachusetts Economic
Assistance Coordinating Council (the “EACC”) pursuant to Chapter 23A, Section

3D(a)(ii)(J) of the Massachusetts General Laws; '

WHEREAS, through the PROJECT, the COMPANY is expected to create 375
new, permanent, full-time jobs ("NEW JOBS") in the TOWN, and retain these 375
permanent full-time jobs as part of the PROJECT (“JOBS RETAINED);

WHEREAS the PROJECT is expected to result in an estimated capital
investment of approximately $125 million, including an estimated $63.4 million paid
for by the COMPANY for acquisition and soft and hard construction and
development costs and an estimated $61.6 million paid for by the COMPANY for
personal property and other investment expenses;

, WHEREAS the COMPANY is seeking a Tax Increment Financing Exemption

from the TOWN for all development related to the PROJECT, in accordance with the
Massachusetts Economic Development Incentive Program and Chapter 23A of the
Massachusetts General Laws;

WHIEREAS, the COMPANY intends to apply for status as a Certified Project
under the Massachusetts Economic Development Incentive Program;

WHEREAS the PROPERTY is currently substantially vacant;

WHIEREAS the COMPANY intends to apply to the Commonwealth for an
Abandoned Building Renovation Deduction;

WHEREAS the TOWN strongly supports increased economic development in the
TOWN, to expand commercial and industrial activity within the TOWN, and to
develop a healthy economy and stronger tax base;

WIHEREAS the PROJECT furthers the economic developmenf goals and the
criteria established for the ETA; and

WHEREAS, the TOWN intends to place on the warrant for its May 2017 Annual
Town Meeting, for consideration by its members, an article requesting authorization

for the Board of Selectmen of the Town of Needham to enter into a Tax Increment
Financing Agreement for the PROPERTY.

NOW THEREFORE, in consideration of the mutual promises of the pérties
contained herein and other good and valuable consideration, each to the other paid,
the receipt of which is hereby acknowledged, the parties hereby agree as follows:

1. The Board of Selectmen of the Town of Needham intends to execute this
AGREEMENT on behalf of the TOWN. Should the AGREEMENT fail to be



approved by the Massachusetts Economic Assistance Coordinating Council, it
will not be binding on any of the parties.

. This AGREEMENT provides a 10-year Tax Increment Financing Exemption
(the “EXEMPTION"), to commence on July 1, 2018 and to end on June 30,
2028, which shall be applicable to the new incremental value of real property
associated with the PROJECT. At the election of the COMPANY, the 10-year
term can be shifted forward in time to begin on July 1 of the year
immediately following the issuance of a permanent certificate of occupancy
for the PROJECT if such certificate has not been issued by July 1, 2018
provided also that the COMPANY has taken possession of the PROPERTY.

. The EXEMPTION formula for the PROPERTY shall be calculated as

prescribed by Chapter 23A, Section 3E; Chapter 40, Section 59 and Chapter
59, Section 5, Clause Fifty-first, of the Massachusetts General Laws. The
EXEMPTION formula shall apply to the incremental increase in the assessed
valuation of the PROPERTY due to the PROJECT, excluding parking,
landscaping and accessory facilities associated therewith (the “REAL
ESTATE INCREMENT”).

a. The parties hereby agree that the base valuation for the PROPERTY
shall be $15,232,000.

b. The base valuation shall be adjusted annually by an adjustment
factor, which reflects increased commercial and industrial property
values within the community, as provided in Chapter 40, Section 59 of
the Massachusetts General Laws. The adjustment factor for each
fiscal year shall be equal to the product of the inflation factors for each
fiscal year after the PROPERTY first becomes eligible for the
EXEMPTION, provided that the inflation factor for each fiscal year
shall be a ratio:

i. The numerator of which shall be the total assessed value of all
parcels of commercial and industrial veal estate that are
assessed at full and fair cash value from the current fiscal year
minus the new growth adjustment for the current fiscal year
attributable to the commercial and industrial real estate as
determined by the Commissioner of Revenue under Chapter
59, Section 21C(f) of the Massachusetts General Laws; and,

ii. The denominator of which shall be the total agsessed value for
the preceding fiscal year of all the parcels included in the
numerator

provided, however, that the ratio shall not be less than 1.

c. The annual revaluation of the PROPERTY shall be performed in
accordance with the methodology described in Exhibit A, attached
hereto.

d. The REAL ESTATE INCREMENT created by the PROJECT is the
amount eligible for exemption from real estate taxation.



e. This AGREEMENT provides an EXEMPTION from real estate
taxation on only the REAL ESTATE INCREMENT, subject to the
requirements described below, commencing on July 1, 2018 (or July 1
of the year immediately following the issuance of a permanent

certificate of occupancy if such certificate has not been issued by July
1, 2018) according to the following “TTF SCHEDULE":

Fiscal Year 1 70% exemption from real estate taxation
Tiscal Year 2 70% exemption from real estate taxation
"~ Fizcal Year 3 70% exemption from real estate taxation
Fiscal Year 4 T0% exeroption from real estate taxation
Fiscal Year b 5% exemption from real estate taxation
Fiscal Year 6 1% exemption from real estate taxation
Fiscal Year 7 1% exemption from real estate taxation
Fiscal Year 8 ' 1% exemption from real estate taxation
Fiscal Year 9 1% exemption from real estate taxation
Fiscal Year. 10 1% exemption from real estate taxation

4. The TOWN is granting the EXEMPTION in consideration of the respective
agreement by the COMPANY to:

a. create a minimum of 375 NEW JOBS within one (1) year after the
commencement date described in Section 2 of this Agreement. For the
purposes of this AGREEMENT, a NEW JOB shall be defined to

include only permanent, full-time jobs newly created in the Town of
Needham;

b. give priority, in its hiring of new employees, subject to applicable law
and assuming equal qualification, to the hiring of qualified residents
of the TOWN; develop and submit to the TOWN for approval, within
thirty (30) days of execution of this Agreement, a plan reasonably
designed to facilitate such employment; and thereafter implement all
applicable measures called for in the plan as approved by the Town.
At 2 minimum, the COMPANY shall advertise in local newspapers
and online job sites encouraging such qualified residents to apply for
employment with the COMPANY whenever advertisements are
otherwise placed by the COMPANY for employment at the facility.



The COMPANY, however, will retain all authority regarding hiring
decisions and recruitment activities;

retain jobs as necessary to maintain a total number of employees at
the PROJECT equal to the number of NEW JOBS created in the first
calendar year;

. 1nvest approximately $63.4 million in acquisition and soft and hard
construction and development costs;

invest approximately $61.1 million for initial personal property and
other investment expenses as part of the PROJECT;

give priority in its procurement practices, subject to applicable law
and assuming equal qualification, to the contracting of qualified Iocal
contractors, vendors and suppliers, in connection with the
construction and operation of the PROJECT; develop and submit to
the TOWN for approval, within thirty (30) days of execution of this
Agreement, a plan reasonably designed to facilitate such contracting;
and thereafter implement all applicable measures called for in the
plan as approved by the Town. At a minimum, the COMPANY shall
advertise in local newspapers and online procurement sites
encouraging such qualified local contractors, vendors and suppliers to
submit bids and proposals to the COMPANY whenever
advertisements are otherwise placed by the COMPANY for such bids
and proposals. The COMPANY, however, will retain all authority
regarding the contracting of contractors, vendors and suppliers;

. place in service $52,000,000 of personal property by the conclusion of

Fiscal Year 1 of the EXEMPTION and commit to maintaining a
personal property valuation at the PROPERTY of not less than
$16,000,000 for the term of this AGREEMENT; provided, however,
that the COMPANY may seek a revaluation of its personal property
by the TOWN in the event of an unexpected and substantial change,
not within the COMPANY’s control, in the nature of the COMPANY's
business activities at the PROPERTY;

. except as provided in Section 4.g of this Agreement, refrain from
applying to the TOWN for any other abatement of property taxes
during any period in which the COMPANY receives an EXEMPTION
pursuant to this AGREEMENT. For purposes of this AGREEMENT,
an “abatement” shall include any reduction in the amount of a
committed property tax pursuant to the procedure set forth in
Sections 59-69 of Chapter 59 of the Massachusetts General Laws;

for the term of this AGREEMENT, the COMPANY shall refrain from
seeking clagsification pursuant to M.G.L. ¢.58, §2, and 830 CMR 58.2.1
as a manufacturing corporation or pursuant to M.G.L. ¢.58, §2, and
830 CMR 64H.6.4 as a research and development corporation for its



operations at the PROJECT. Throughout the term of the

AGREEMENT, in the event the COMPANY seeks such classification

for Massachusetts operations other than the PROJECT, the

COMPANY and the TOWN agree that CMR 58.2.1(4)(a) shall not be
- applicable for the PROJECT.

j. build and operate the PROJECT in the Town of Needham.

5. The COMPANY commits to implement its jOB relocation and retention
obligations set forth in this AGREEMENT, commencing on July 1, 2018 (or
July 1 of the year immediately following the issuance of a permanent
certificate of occupancy if such certificate has not been issued by July 1,

2018), according to the following annual schedule:

Calendar Year I: 375 NEW JOBS created and
(six-month period)  100% of JOBS RETAINED

Calendar Year 2: 100% of JOBS RETAINED
Calendar Year 3: 100% of JOBS RETAINED
Calendar Year 4: 100% of JOBS RETAINED
Calendar Year 5:  100% of JOBS RETAINED
Calendar Year 6: 100% of JOBS RETAINED
Calendar Year 7: 100% of JOBS RETAINED
Calendar Year 8: 100% of JOBS RETAINED
Calendar Year 9: 100% of JOBS RETAINED
Calendar Year 10:  100% of JOBS RETAINED

By end of term: 375 NEW JOBS created and
100% of JOBS RETAINED

For the purposes of determining if the COMPANY has met an obligation to
create a certain number of NEW JOBS in a particular calendar year, the
NEW JOBS created shalil both be counted on a cumulative basis from the
beginning of the term of the AGREEMENT.

6. The COMPANY’s job retention and creation plans are outlined in the
Employment and Job Creation section of the application submitted to the
state by the COMPANY in connection with its request for a TIF exemption.
The COMPANY agrees to submit annual reports on job creation, retention
and new investment to the State Economic Assistance Coordinating Council



and to the TOWN Board of Assessors on or before February 28 of each year,
with the first report due to the Town on the February 28 following the
commencement date described in Section 2 of this Agreement, for the
duration of the Tax Increment Financing Exemption. These reports shall
include the number of NEW JOBS created at the PROJECT, the number of
JOBS RETAINED to the PROJECT, the number of people hired from within
the ETA, and the value of PROJECT investments for the prior calendar year
and on a cumulative basis. The annual report shall also describe the
COMPANY’s activities pursuant to the plans required by Section 4.b and 4.g
of this Agreement; and inform the Town of the COMPANY’s valuation of each
PROJECT investment, with the Town retaining all rights to reach an
independent assessment in due course.

. Should the COMPANY fail to submit a required annual report, or should the
annual report indicate that the COMPANY has failed to meet 100% of the
JOBS RETAINED requirements and 100% of the NEW JOBS created
requirements listed in the schedule set forth in Section 5 of this Agreement
on a cumulative basis, or should the TOWN provide a notice of default to the
COMPANY pursuant to Section 8 of this Agreement, the exemption from real
property taxation shall be zero percent (0%) for the subsequent fiscal year,
and shall remain at 0% until the COMPANY is able to submit evidence
demonstrating it has come to meet the requirements of the Section 5 schedule
on a cumulative basis.

Should the COMPANY be in default of this AGREEMENT, the TOWN, acting
through its Board of Selectmen, may, at its sole discretion, after providing
notice to the COMPANY, together with providing the opportunity to cure as
described in this Section, notify the EACC and/or take action to request
decertification of the project by the EACC. Prior to any decertification
proceeding, however, the COMPANY shall have the opportunity to cure,
correct or remedy its default, Upon receiving written notice of such a default
from the TOWN, the COMPANY shall have 30 days to respond to the Town
regarding any alleged default, and shall complete any necessary cure,
correction or remedy within 120 days of the receipt of such written notice, or,
with respect to defaults that cannot be remedied within such 120-day period,
within such additional period of time as is reasonably required tc remedy
such default in the exercise of due diligence. The TOWN agrees to meet with
the COMPANY within (30) days of receipt of written notice in order to
determine and memorialize the specific period of time to reasonably remedy
such default. The specific period of time to reasonably remedy such default
will be agreed to in writing by the parties within seven (7) days of such
meeting, Should the COMPANY opt not to cure the default, the COMPANY
agrees that it will not oppose any request for decertification prospectively,
commencing with the first fiscal year in which the PROJECT is decertified, or
if such benefits have already been received by the COMPANY for the fiscal
yvear in which the PROJECT has been decertified, commencing as of the fiscal
year immediately following that fiscal year. Nothing in this Section shall
preclude the TOWN from also seeking recoupment from the COMPANY of



10.

11.

the value of prior economic benefits granted by the TOWN under this
AGREEMENT, as described in 402 CMR 2.16(4).

This AGREEMENT is being executed simultaneously with a Host
Community Agreement between the TOWN and the COMPANY (the “HCA”).
Application of the tax exemptions in this AGREEMENT shall be contingent
upon the COMPANY satisfying all obligations set forth in the HCA, the
terms of which are incorporated herein by reference and shall be deemed to
be obligations of this Agreement. '

If and to the extent that either party is prevented from performing its
obligations hereunder by an event of force majeure, such party shall be
excused from performing hereunder and shall not be liable in damages or
otherwise, and the parties instead shall negotiate in good faith with respect
to appropriate modifications to the terms hereof. For purposes of this

- AGREEMENT, the term force majeure shall mean the supervening causes

12.

13.

14.

described here, each of which is beyond the reasonable control of the affected
party: acts of God, fire, earthquake, floods, explosion, actions of the elements,
war, terrorism, riots, mob violence, a general shortage of labor, equipment,
facilities, materials or supplies in the open market, failure of transportation,
strikes, lockouts, actions of labor unions, condemnation, laws or orders of
governmental or military authorities, or any other cause similar to the
foregoing, not within the control of such party obligated to perform such
obligation.

During any period in which the COMPANY receives an EXEMPTION
pursuant to this AGREEMENT, the COMPANY shall give written notice to
the TOWN at least 30 days prior to any relocation of operations from the
PROPERTY, or of any transfer of its leasehold on the PROPERTY or its
business to any other entity; provided, however, that, if the COMPANY
determines in good faith that such notice cannot be given 30 days in advance
because of the requirements of securities laws or related regulations, or any
contractual, regulatory, or other similar types of obligations or prohibitions,
such notice shall be given promptly after such prohibitions no longer apply.

Such notice shall not operate to terminate any other obligation set forth in
this AGREEMENT. ‘ ‘

Pursuant to 760 C.M.R. 22.05(8){d), this AGREEMENT ghall be binding upon
the COMPANY, its successors and assigns.

If any provision of this AGREEMENT shall be found invalid for any reason,
such invalidity shall be construed as narrowly as possible and the balance of
the contract shall be deemed to be amended to the minimum extent necessary
to provide to the parties substantially the benefits set forth in this
AGREEMENT. '



AGREED TO:

TOWN OF NEEDHAM NBC UNIVERSAL MEDIA, LLC
BY ITS BOARD OF SELECTMEN

By:
Name:
Matthew Borrelli, Chairman Title:
Marianne Cooley, Vice Chairman Date

Daniel P. Matthews, Clerk

John A. Bulian

Maurice P. Handel

Date



EXHIBIT A
ANNUAL REVALUATION METHODOLOGY

For commercial office buildings, property revaluation is conducted using an income-
capitalization method. For the first revaluation of the PROPERTY after issuance of
a permanent certificate of occupancy for the facility, the revaluation is conducted as
follows: '

1. The prevailing rental rate for first-class office space in the Town of Needham
($33.00 per square foot as of the date of this AGREEMENT is multiplied by
the number of rentable square feet contained within the facility. This
produces the facility’s EXPECTED GROSS INCOME.

2. The facility’'s EXPECTED GROSS INCOME is multiplied by .9 (based on an
assumed 10% vacancy rate). This produces the facility’s EXPECTED
EFFECTIVE GROSS INCOME.

3. The fabi]ity’s EXPECTED EFFECTIVE GROSS INCOME is multiplied by .65
‘(based on an assumed 35% expense allowance. This produces the facility’s
EXPECTED NET INCOME.

4. The facility's EXPECTED NET INCOME is divided by .11 (the Town’s
current standard capitalization rate). This produces the PROPERTY’s
assessed value.

In subsequent years, the revaluation calculation is repeated, with the presumption
that the prevailing rental rate and the standard capitalization rate will remain
unchanged. However, if circumstances in the real estate market so require, either of
these two rates may change to reflect general market conditions within the Town
(rather than specific conditions at the PROPERTY). Upon request by the
COMPANY, the TOWN will provide to the COMPANY a written explanation of any
changes to the specific rates noted in Exhibit A in accordance with information
required to be provided to the Massachusetts Department of Revenue.
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HOST COMMUNITY AGREEMENT

This Host Community Agreement (the “HCA”) is entered into by and between the
Town of Needham (the “TOWN”), a municipal corporation duly organized under the laws of
the Commonwealth, acting through its Board of Selectmen (the “SELECTMEN"), and
NBCUniversal Media, LLC, a Delaware limited liability company authorized to do business
i Massachusetts with a principal office at 30 Rockefeller Plaza, New York, New York
10112 and its subsidiaries or affiliates (the “COMPANY™).

This HCA represents the understanding between the TOWN and the COMPANY
(the “PARTIES”) with respect to the commitments arising from the planned development of
a tract of land within the New England Business Center in the Town of Needham. The
tract of land (the “PROPERTY"”) is located on a portion of Parcel 74 on the Town of
Needham Assessor's Map No. 300, as shown on a Plan entitled “NBCUniversal Media
Economic Opportunity Area,” dated March 22, 2017 and prepared by the Town of Needham
Engineering Division, with a street address of 189 B Street and which comprises
approximately 7.81 acres. The development of the PROPERTY is the subject of a Tax
Increment Financing Agreement (the “TTF AGREEMENT”), entered into
contemporaneously with the HCA, which 1s intended to provide an exemption from a
portion of the real property taxes owed to the TOWN for the improvements made in the
planned development of the PROPERTY.

RECITALS

WHEREAS, the COMPANY plans to transfer its operations to a one story, approximately
165,000 square foot media center located on the PROPERTY, said building together with
associated improvements (collectively, the “PROJECT”) to be renovated by the COMPANY;
and

WHEREAS, the PROJECT is expected to result in an estimated capital investment of
approximately $125 million including approximately $63.4 million for acquisition and soft

and hard construction and development costs, and approximately $61.6 million for personal
property paid for by the COMPANY; and

WHEREAS, the TOWN intends to place on the warrant for its May 2017 Annual Town
Meeting, for consideration by its members, an article requesting authorization for the
Board of Selectmen of the Town of Needham to enter into a TIF AGREEMENT; and

WHEREAS, the TIF AGREEMENT is a 10-year incentive, commencing in the later of (a)
Fiscal Year 2018 or (b) the Fiscal Year in which the PROJECT is placed into service (as
evidenced by a certificate of occupancy), that provides for a percentage exemption from the
real estate taxes applicable to incremental increase in the value of the PROPERTY due to
the PROJECT, in exchange for a commitment by the COMPANY to: (1) create 375
permanent, full-time jobs on the PROPERTY, and, thereafter, (2) retain 375 permanent,
full-time jobs to the PROPERTY; and

WHEREAS, the TOWN recognizes that this development will benefit the TOWN and its
citizens through increased economic development, additional employment opportunities for
residents and a strengthened local tax base; and



WHEREAS, the PARTIES agree and acknowledge that the TOWN has identified certain
concerns with respect to the impact of the construction of the expanded and improved
facilities on the PROPERTY, as well as their subsequent operation; and

WHEREAS, the PARTIES intend to enter this HCA as a means of memorializing their
obligations with respect to the mitigation of these concerns, as well as their intention to
collaborate to the fullest extent possible to ensure that the proposed expansion and
improvements occur efficiently;

NOW, THEREFORE, in consideration of the mutual promises of the parties contained
herein and other good and valuable consideration, the receipt of which is hereby
acknowledged, the PARTIES hereby agree as set forth herein.

1.

Within ninety (90) days of the execution of this Agreement, the COMPANY
shall develop, in cooperation with other Needham Crossing tenants and
businesses, a plan to increase the availability of shuttle service between the
PROJECT and the Newton Highlands public transportation station and to
expand such service to include shuttle service between the PROJECT and the
Needham Heights public transportation station, both during the hours of 7:00
2.m.-9:00 a.m. and 4:00-6:00 p.m. Mondays through Fridays, through
utilization of the 128 Business Council Shuttle Service or other similarly
constituted service. The COMPANY’s plan will be consistent with successful
transportation programs it has implemented in other locations throughout
the United States.

The COMPANY shall formulate a system of locally focused internships for
Needham residents, including at least four (4) for students of the Needham
Public Schools (including Needham residents attending Minuteman Regional
High School) and four (4) for local college students; and shall provide learning
opportunities for pre-high school students from the Town of Needham—in
connection with education initiatives developed in consultation with the
Needham and Minuteman Superintendents or their designees. The
COMPANY shall provide to the TOWN a plan for implementing such
internships within six (6) months of the issuance of a certificate of occupancy
for the PROJECT. The COMPANY’s plan will be consistent with successful
internship programs it has implemented in other Iocations throughout the
United States.

The COMPANY shall formulate and implement a plan to provide on-air
placement of the “Needham Crossing” logo of the New England Business
Center.

The COMPANY shall work collaboratively with the Town and other
businesses in the New England Business Center to establish a Working
Collaborative designed to provide resources and space for entrepreneurial

start-up businesses offering innovative technology or services of potential
benefit to the COMPANY or such other businesses.



The PARTIES respectively represent and warrant that:

a.

Each 1s duly organized and existing and in good standing, has the full
power, authority and legal right to enter into and perform this HCA, and
the execution, delivery and performance hereof and thereof (i) will not
violate any judgment, order, law, bylaw or regulation, and (ii) do not
conflict with, or constitute a default under, any agreement or instrument
to which either is a party or by which either party may be bound or
affected; and

This HCA has been duly authorized, executed and delivered; this HCA
constitutes legal, valid and binding obligations of each party, enforceable
in accordance with its terms; there is no action, suit or proceeding
pending or, to the knowledge of either party, threatened against or
affecting either wherein an unfavorable decision, ruling or finding would
materially adversely affect the performance of any obligations hereunder,
except as otherwise specifically noted in this HCA.

All notices or requests required or permitted hereunder shall be in writing
and addressed, if to the TOWN as follows:

Town Manager

Town of Needham
Needham Town Hall
1471 Highland Avenue
Needham, MA 02492

If to the COMPANY:

NBC Universal, L1.C
30 Rockefeller Center
New York, New York 10112

Each of the PARTIES shall have the right by notice to the other to designate
additional persons to whom copies of notices must be sent, and to designate
changes in address.



10.

11.

Failure by the COMPANY to perform its material obligations under any

~ provision of this HCA beyond applicable notice and cure periods shall

constitute a breach of the associated TIF AGREEMENT, following which the
TOWN shall be entitled to pursue all remedies available to it pursuant to the
TIF AGREEMENT. In addition, the TOWN shall be entitled to seek
injunctive relief to cause the COMPANY to perform the COMPANY’s
obligations under this HCA. Such remedies shall be the TOWN’s sole and
exclusive remedies with respect to breaches by the COMPANY of its
obligations under this HCA.

If and to the extent that either party is prevented from performing its
obligations hereunder by an event of force majeure, such party shall be
excused from performing hereunder and shall not be liable in damages or
otherwise, and the parties instead shall negotiate in good faith with respect
to appropriate modifications to the terms hereof. For purposes of this HCA,
the term force majeure shall mean the supervening causes described here,
each of which is beyond the reasonable control of the affected party: acts of
God, fire, earthquake, floods, explosion, actions of the elements, war,
terrorism, riots, mob violence, a general shortage of labor, equipment,
facilities, materials or supplies in the open market, failure of transportation,
strikes, lockouts, actions of labor unions, condemnation, laws or orders of
governmental or military authorities, or any other cause similar to the
foregoing, not within the control of such party obligated to perform such
obligation.

Failure by COMPANY to perform any term or provision of this HCA shall not
constitute a default under this HCA unless COMPANY fails to commence to
cure, correct or remedy such failure within thirty (30) days of the receipt of
written notice of such failure from the TOWN and thereafter fails to complete
such cure, correction or remedy within ninety (90) days of the receipt of such
written notice, or, with respect to defaults which cannot be remedied within
such ninety (90) day period, within such additional period of time as is
required to reasonably remedy such default, if the COMPANY is exercising
due diligence in the remedying of such default. The TOWN agrees to meet
with the COMPANY within (30) days of receipt of written notice in order to
determine the specific period of time to reasonably remedy such default. The
specific period of time to reasonably remedy such default will be agreed to in
writing by the parties within seven (7) days of such meeting.

This Agreement shall be governed by and construed in accordance with the
laws of the Commonwealth of Massachusetts.

Except for the TIF AGREEMENT, this HCA sets forth the entire agreement
of the PARTIES with respect to the subject matter thereto. The failure of any
party to strictly enforce the provisions hereof shall not be construed as a
waiver of any obligation hereunder. This HCA may be modified only in a
written instrument signed by the SELECTMEN and COMPANY. This HCA
shall be binding upon the PARTIES and their successors and assigns.



Executed under seal.

NBC UNIVERSAL, LLC

By:

Name:
Title:

TOWN OF NEEDHAM BOARD OF SELECTMEN

By:
By: Its Chair
Town Counsel as to Form Hereunto duly authorized
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Economic Development Incentive Program (EDIP)
LOCAL INCENTIVE-ONLY APPLICATION

A complete application with all required attachments must be submitted in electronic form to your MOBD
Regional Director by 5:00 P.M. on the application deadline date. A hardcopy with original signatures and
attachments must be postmarked no later than 1 day after the submission deadline and mailed to: EDIP
Manager, MOBD, 10 Park Plaza, Suite 3730, Boston, MA 02116. Applications that are incomplete or
submitted after the deadline will not be considered at the scheduled EACC meeting, without exception.

For assistance with this application please work with your MOBD Regional Director, local municipal officials
and refer to the EDIP Guidelines and 402 CMR 2.00.

PART 1. COMPANY OVERVIEW

1. COMPANY INFORMATION

NBCUniversal Media LLC (dba "NBCUniversal") and its subsidiaries or
affiliates

Street Address: | 189 B Street

Company Name:

Project Location Address:

City: | Needham MA Zip Code: | 02494

FEIN # (Federal Employer
Identification Number):

DUA # (Dept. of Unemployment
Assistance Number):
2. COMPANY CONTACT
Executive Officer/

#14-168529 NBCUniveral / 45-3612743 NBC Boston Realty, LLC

#10-03819-4

; Full 2 1 Y Title: . Vi i

Company Desionee: ull Name Brian O'Leary itle Sr. Vice President
Contact (if different from above) | Full Name: N/A Title: | N/A

Street Address: | 30 Rockefeller Plaza
Contact Address:

City: | New York State: | NY Zip Code: | 10112
Telephone Number: 212-664-2227
Email Address: brian.o'leary@nbcuni.com

Economic Development Incentive Program Local Incentive Only Application 1
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3. COMPANY DESCRIPTION & HISTORY

Please provide a brief description and history of the company.

NBCUniversal Media LLC (NBCU) is one of the world’s leading media and entertainment companies in the
development, production, and marketing of entertainment, news and information to a global audience. A
subsidiary of Comecast Corporation, NBCU owns and operates a valuable portfolio of news and entertainment
television networks, a premier motion picture company, significant television production operations, a leading
television stations group, world-renowned theme parks, and a suite of leading Internet-based businesses.

PART II. ECONOMIC DELEVELOPMENT PROJECT
1. NATURE & PURPOSE OF PROPOSED PROJECT

Please provide a description of the proposed expansion project. Additionally, please explain why the
local incentives are necessary for this project to move forward.

NBCU is considering the establishment of a world class broadcast and digital media center at 189 B Street in
Needham, Massachusetts (Project Owl). As a New England Regional Media Center serving corporate
functions and television, including cable news, sports and Spanish-speaking channels, Project Owl represents a
unique business opportunity for the Town of Needham and the Commonwealth of Massachusetts. The project
would require substantial investments in high technology equipment and infrastructure improvements that
would likely not occur with another undertaking. Further, there is great potential for Needham to harness the
capabilities - and of NBCU to create partnerships - that further educational and civic priorities.

NBCU is considering Project Owl due to the company's overarching strategy to cluster complimentary assets
into large-scale and dynamic media centers. The regional media center strategy is based on the successful
business model achieved by NBCU's consolidation of facilities in other regions of the U.S., which have
encouraged the company to identify opportunities to bring multiple functions under one roof. Project Owl
would represent a powerful force of attraction to Needham for other technology and support businesses, as the

presence of WVCB and Gatehouse Media (as well as nearby WEFXT), could make the case that Needham is the
center of a major New England media cluster.

Project Owl would consist of the relocation of 375 employees to 189 B Street in Needham from the company’s
existing facilities in Burlington and Newton. These employees possess a range of highly technical skills in a
fast evolving industry. NBCUniversal would invest approximately $125,000,000 to acquire the rights to,
renovate and equip the property at 189 B Street.

Project Owl would also provide enhanced opportunities to the Needham community, including an annual
commitment to transfer skills and develop the workforce through technology internships and other training
programs. Once operational, Project Owl would originate digital content and television broadcasts from
Needham, which would present unique opportunities to integrate Needham's existing marketing and exposure
priorities with NBCU's distribution platforms.

Transforming the existing building at 189 B Street into a broadeast and digital media facility would generate
significant increases in annual real and personal property taxes for the Town of Needham. As with other
investment projects undertaken by the company, a financial model has been developed to understand the
project's return on investment. In order to partially offset the substantial investment required for Project Owl -
particularly with respect to investments in high technology equipment to be used at the facility - and position
the project for successful long-term growth, NBCU has requested Tax Increment Financing (TIF) support from
the Town of Needham. The reduced real estate taxes described in the Town's TIF plan would reduce the
company's upfront and ongoing costs to operate the center at its highest and best use. Additionally, as the
company is considering acquiring the rights to excess capacity of approximately 50,000 square feet, the
reduction of costs via local incentives could position the company financially to grow its operations in

Economic Development Incentive Program Local Incentive Only Application
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Needham beyond the 375 employees and $125,000,000 currently under consideration.

By the time the certificate of occupancy would be issued for Project Owl (circa January 2019), the building at
189 B Street would be 75% or more vacant for over two years. As a result, NBCU intends to utilize the
Commonwealth's Abandoned Building Deduction for costs incurred to renovate the facility.

NBCU believes Project Owl's substantial capital investment, workforce relocation, potential for expansion and
opportunities for integrating the company into the Town's priorities makes the request for a partial financial
offset via TIF a judicious use of a portion of the project's newly generated taxes. NBCU's history of successful
partnerships with state and local governments gives the company confidence that financial support offered by
the Town of Needham would result in a productive return on investment for the community and the company.

2. PROJECT TIMELINE

(a) Please indicate the date a (b) Date the applicant | (¢) Date the applicant | (d) Date the
Letter of Intent was sent to expects to begin expects to complete applicant expects
the municipality and cc: the project: the project: to open the
MOBD Regional Director: facility:
01/09/2017 07/01/2017 12/31/2018 1/1/2019

Additional Information (if necessary) on Project Timeline:
3. PRIVATE INVESTMENT
Total Projected Private Investment: $125,000,000

Additional Information (if necessary) on Investment:

4. MASSACHUSETTS EMPLOYMENT
(a) Is the applicant new to Massachusetts? Yes [ ] No

(i) If no, where are the existing ;
Massachusetts facilities? hlepertn e, Brrlinge Nia [
(b) Will the proposed economic Yesi  No[]

development project require and/or
trigger the closing or consolidation of
any Massachusetts facilities or the
elimination of any other jobs currently in
Massachusetts? If yes, please give
location of facility and explain.

If yes, please explain: NBCU's project would consolidate
the company's existing facilities in Newton and Burlington to
Needham. NBCU plans to retain the existing Massachusetts
positions and position the new facility for future growth.

EMPLOYMENT & JOB CREATION
(a) COMPANY NAME EXISTING EMPLOYMENT AT PROJECT LOCATION

Please indicate the number of Permanent Full-Time Jobs to be created in total and by year. If job
creation timeline exceeds five years, please complete the “Extended Job Creation Schedule” and attach as an
addendum.

(i) Permanent Full-Time (ii) Permanent Full-Time (iii) Total Permanent Full-Time
Employment at Project Employees to be Transferred Existing Jobs to be Retained at
Location at Date of from other Massachusetts Site Project Location (sum of
Application: to Project Location: questions 5 (a) i. & ii.):

0 375 375

Notes (if necessary) on Current Project Location Employment:

Economic Development Incentive Program Local Incentive Only Application
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(b) COMPANY NAME JOB CREATION SCHEDULE AT PROJECT LOCATION

Permanent Full-Time
Jobs to be Created
(net new to facility and 2019 2020 2021 2022 2023
Massachusetts):
375 375 0 0 0 0

(a) Will the applicant own or lease/rent the
facility where the business
expansion/relocation will occur?

Lease[ ] Own[X

Notes (if necessary) on Job Creation: All 375 jobs will be net new jobs to the Town of Needham.

(i) If leasing/renting, identify the
developer/landlord and state who will be N/A
the taxpayer of record for purpose of =
paying local real estate taxes?
N
(b) s the site of the facility a 43D Preferred | Y&$ L1~ NolX
; N/A [
Development Site? ;
If yes, name site:
(¢) Does the applicant intend to utilize the
Commonwealth’s Abandoned Building —
Deduotion? Please note; To beeligitle | T Nol |
for the deduction the building the , N/A []
: ; ; If yes, name vacancy percentage and duration:
applicant plans to inhabit must have 75 % Vacant for 24 months
been at least 75% vacant or unused for °
24 months or more.

PART III. LOCAL INCENTIVE AGREEMENT INFORMATION

section.

Please work with the local municipality and your MOBD Regional Director in completing the below

Municipal Contact: Full Name: Kate Fitzpatrick Town Manager
Street Address: | 1471 Highland Avenue
Contact Address:
City: | Needham MA | ZipCode: | 02492
Telephone Number: 781-455-7500 ext. 0
Email Address: kfitzpatrick@needhamma.gov

Economic Development Incentive Program Local Incentive Only Application
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2. LOCAL INCENTIVE AGREEMENT

(a) Name of Economic Target
Area (ETA) Project is Town of Needham
Located in:

Name of EQA: NBCUniversal

Is this a newly designated EOA? Yes ] No []

(b) Economic Opportunity
Area (EOA) 10 Years

: : ; X B—
(i) If yes, what is the duration of the designation’ N/A []
(ii) If no, how many years are remaining on the designation?

Years N/a [

X Tax Increment Financing (TTF) Agreement

(¢) Type of Local Incentive: [] Special Tax Assessment (STA)

i) Duration of Local

Incentive: 10 Year Local Incentive

Local Incentive: 1%; Year 7: 1%, Year 8: 1%, Year 9: 1%; Year 10: 1 %

ii) Exemption Schedule of | Year 1: 70%; Year 2: 70%; Year 3: 70%; Year 4: 70%; Year 5: 5%; Year 6:

iii) Start & Expiration Date | Start Date: 7/1/2018
of Local Incentive:

Expiration Date: 6/30/2028
If Agreement

please check box: local incentive based on the project timeline.

commences upon Local Incentive Agreement commences upon certificate of occupancy
certificate of occupancy | and the dates represent best projections of the start & expiration of the

iv) Date Municipality
Approved Local Tax
Incentive or Date of
Scheduled Vote:

5/8/2017

(d) Attachment A: Economic Opportunity Area (EOA) Designation Application
(for newly designated EQA’s only)
Please attached a signed copy of the EOA Designation Application.

Attached [X]

N/A []

(e) Attachment B: Local Incentive Agreement
Please attach a signed copy of the TIF or STA Agreement.

Attached [ ]

(f) Attachment D: Municipal Vote by Authoritative Body Approving Incentive
Please attach a copy of the vote approving the local incentive.

Attached [_]

(g) Attachment E: Municipal Vote by Authoritative Body Approving submission
of application of the Economic Assistance Coordinating Council (EACC)

Attached [ ]

(h) Exhibit 1: Local Incentive Valuation
Please complete the attached exhibit detailing the estimated property tax
exemption over the life of the agreement.

Complete

Economic Development Incentive Program Local Incentive Only Application
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PART IV. LABOR AFFIRMATION & DISCLOSURES

1. CERTIFICATION OF STATE & FEDERAL EMPLOYMENT LAWS

As an applicant requesting Certified Project approval, NBCUniversal, affirms (check box) that this
business will not unlawfully misclassify workers as self-employed or as independent contractors,
and certifies compliance with applicable state and federal employment laws and regulations,
including but not limited to minimum wages, unemployment insurance, workers’ compensation,

child labor, and the Massachusetts Health Care Reform Law, Chapter 58 of the Acts of 2006, as
amended.

[ As an applicant requesting Certified Project approval, NBCUniversal, affirms (check box) that this
business will not knowingly employ developers, subcontractors, or other third parties that
unlawfully misclassify workers as self-employed or as independent contractors, or that fail to
comply with applicable state and federal employment laws and regulations, including but not
limited to minimum wages, unemployment insurance, workers’ compensation, child labor, and the

Massachusetts Health Care Reform Law, Chapter 58 of the Acts of 2006, as amended.

2. COMPANY DISCLOSURE

Within the past five years, has the applicant or any of its officers, directors, employees, agents, or

subcontractors of which the applicant has knowledge, been the subject of (if yes, please provide
details):

(a) an indictment, judgment, conviction, or

grant of immunity, including pending actions, Yes[ | No[X
for any business-related conduct constituting
a crime under state or federal law; Details:

(b) a government suspension or debarment, rejection of any
bid or disapproval of any proposed contract Yes[ ] No [X
subcontract, including pending actions, for lack of
responsibility, denial or revocation of prequalification | Details:
or a voluntary exclusion agreement; or

(e) any governmental determination of a violation of any

public works law or regulation, or labor law or Yes[ ] Mo [X
regulation or any OSHA violation deemed “serious or o
willful?” Details:

V. AUTHORIZATION & CERTIFICATIONS
1. CERTIFICATE OF GOOD STANDING

Provide proof of good tax standing in the Commonwealth of Massachusetts
via a Massachusetts Department of Revenue Certificate of Good Standing for | Attached [X]

each of the businesses intending to take advantage of the state tax
incentives.

Date of DOR
*Applications will not be reviewed by the Economic Assistance Coordinating Council Application for
until a Certificate of Good Standing has been received. Certificate of Good

Standing: 2/17/2017
To obtain a Certificate of Good Standing visit:

https://wib.dor.state.ma.us/webfile/Certificate/Public/WebForms/Welcome.aspx Notes:

Economic Development Incentive Program Local Incentive Only Application 6
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2. APPLICATION AUTHORIZATION, CERTIFICATION & ACKNOWLEDGEMENT

I/We,Brian O'Leary, Senior Vice President (names and titles) of the applicant business applying for
“Certified Local Incentive Only Project” status from the Commonwealth of Massachusetts, Economic
Assistance Coordinating Council hereby certify that I/'we have been authorized to file this application
and to provide the information within and accompanying this application and that the information
provided herein is true and complete and that it reflects the applicant’s intentions for investment, job
creation and sales to the best of my/our knowledge after having conducted reasonable inquiry. I/We
understand that the information provided with this application will be relied upon by the
Commonwealth in deciding whether to approve “Certified Local Incentive Only Project” status and
that the Commonwealth reserves the right to take action against the applicant or any other
beneficiary of the Certified Local Incentive Only Project is the Commonwealth discovers that the
applicant intentionally provided misleading, inaccurate, or false information I/We make this
certification under the pains and penalties of perjury. I/we agree to submit a Calendar Year Annual
Report to the Massachusetts Office of Business Development fo give updates on the progress of the
project.

The signatories also hereby acknowledge that, under the Public Records law of the Commonwealth of
Massachusetts, this application and all documents submitted in support thereof are public records
under the provisions of Massachusetts G. L., Ch. 4, sec. 7 (26).

Signed:
March 22, 2017
Name Title Date
Select mm/dd/yyyy
Name Title Date

Economic Development Incentive Program Local Incentive Only Application
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3.

DEPARTMENT OF UNEMPLOYMENT ASSISTANCE CONSENT FOR DISCLOSURE OF
WAGE REPORTING INFORMATION

Consent for the Disclosure of Wage Reporting Information for Federal Employment
Identification Number (FEIN): # 45-3612743

Division of Unemployment Assistance (DUA) Number: # 10-03819-4

I/We, Brian O'Leary , a duly authorized representative of NBCUniversal and of all the other
businesses listed in this Local Incentive Only Application (hereinafter “Employer”’), hereby releases
and gives authority to the Massachusetts Department of Unemployment Assistance, pursuant to G.L.
c. 1514, §46(1), to provide the Economic Assistance Coordinating Council, upon its request, with the
Employer’s information, including but not limited to, wage reporting information, that is (a)
necessary to verify the amount and tax year in which the Employer claims any of the Tax Incentives
awarded in the Economic Development Incentive Program or Employer's fulfillment of job creation
and job retention commitments as indicated in the supplemental application and job chart, or (b)
otherwise necessary to ensure the proper operation or enforcement of this Agreement or the Program.
This authorization is effective upon date of signature and will be valid until superseded by a
subsequent application or revoked in writing.

Signed:
Senior Vice President March 22, 2017
Name Title Date
Select mm/dd/yyyy
Name Tiile Date

Economic Development Incentive Program Local Incentive Only Application 8
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DRAFT
Friday, March 24, 2017

Mr. Richard P. Dalton

Regional Director

Massachusetts Office of Business Development
10 Park Plaza, Suite 3730

Boston, MA 02116

RE: Letter of Due Diligence for Local Incentive Only Application for Submittal to the
Economic Assistance Coordinating Council

Dear Mr. Dalton,

We have prepared this letter to represent NBCUniversal Media LLC's and its subsidiaries
and affiliates (NBCU) due diligence with respect to the attached Local Incentive Only

Application, as required pursuant to the Economic Development Incentive Program
(EDIP).

On January 9, 2017, NBCU, a subsidiary of Comcast Corporation, issued its Notice of
Intent for the company’s consideration of establishing a new world class broadcast and
digital media center in the Town of Needham, Massachusetts (Project Owl). As a New
England Regional Media Center serving corporate functions and television, including
digital media, cable news, sports and Spanish-speaking channels, Project Owl represents
a unique business opportunity for the Town of Needham and the Commonwealth of
Massachusetts. The project would require substantial investments in high technology
equipment and infrastructure improvements that would likely not occur with another
undertaking. Further, there is great potential for Needham to harness the capabilities -
and of NBCU to create partnerships - that further educational and civic priorities.

NBCU is considering Project Owl due to the company's overarching strategy to cluster its
complimentary assets into large-scale and dynamic media centers. The regional media
center strategy is based on the successful business model achieved by NBCU's
consolidation of facilities in other regions of the U.S., which have encouraged the
company to identify opportunities to bringing multiple functions under one roof.
Project Owl would represent a powerful force of attraction to Needham for other
technology and support businesses, as the presence of WVCB and Gatehouse Media (as
well as nearby WFXT), could make the case that Needham is the center of a major New
England media cluster.
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Project Owl would consist of the relocation of 375 employees to 189 B Street in

Needham from the company's existing facilities in Burlington and Newton. These
employees possess a range of highly technical skills in a fast evolving industry.
NBCUniversal would invest approximately $125,000,000 at 189 B Street.

Project Owl would also provide enhanced opportunities to the Needham community,
including an annual commitment to transfer skills and develop the workforce through
technology internships and other training programs. Once operational, Project Owl
would originate digital content and television broadcasts from Needham, which would
present unique opportunities to integrate Needham's existing marketing and exposure
priorities with NBCU's distribution platforms.

Transforming the existing building at 189 B Street into a broadcast and digital media
facility would generate significant increases in annual real and personal property taxes
for the Town of Needham. As with other investment projects undertaken by the
company, a financial model has been developed to understand the project's return on
investment. In order to partially offset the substantial investment required for Project
Owl - particularly with respect to investments in high technology equipment to be used
at the facility - and position the project for successful long-term growth, NBCU has
requested Tax Increment Financing (TIF) support from the Town of Needham. The
reduced real estate taxes described in the Town's TIF plan would reduce the company's
upfront and ongoing costs to operate the center at its highest and best use.
Additionally, as the company is considering purchasing excess capacity of approximately
50,000 square feet, the reduction of costs via local incentives could position the
company financially to grow its operations in Needham beyond the 375 employees and
$125,000,000 currently under consideration.

By the time the Certificate of Occupancy would be issued for Project Owl (circa January
2019), the building at 189 B Street would be 75% or more vacant for over two years. As
a result, NBCU intends to utilize the Commonwealth’s Abandoned Building Deduction
for costs incurred to renovate the facility.

NBCU believes Project Owl's substantial capital investment, workforce relocation,
potential for expansion and opportunities for integrating the company into the Town's
priorities makes the request for a partial financial offset via TIF a judicious use of a
portion of the project's newly generated taxes. NBCU's history of successful
partnerships with state and local governments gives the company confidence that
financial support offered by the Town of Needham would result in a productive return
on investment for the community.
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NBCU asks that you accept this letter as evidence of its due diligence with respect to the

potential consolidation of Massachusetts operations and relocation of employees to
Needham. We greatly appreciate your consideration of our project for approval.

Sincerely yours,

Brian O’Leary

cc: Kate Fitzpatrick, Town Manager, Town of Needham



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

- Agenda Item | Food Truck Regulation Provisions

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- The Town Manager will discuss the on-going redrafting of the food truck regulations and
- will seek Board input on the following policy provisions:

- Public Right of Way

Mobile Food Vendors may be located in the public right of way, as

provided in Appendix 1, in areas identified by the Board of |
Selectmen, after consultation with the Planning Board, as not served
by fixed location restaurant facilities. The areas identified as not |
served by fixed location restaurants will be included in Appendix 2. |
The Board of Selectmen may review and modify the list of areas |
deemed not served by fixed location restaurant facilities.

Mobile Food Vendors may not be located in or on any portion of a |
designated public right of way when and where such location would |
prevent the safe use of the public right of way by motor vehicles, |
pedestrians, and/or customers. The vending location shall not
otherwise interfere with the movement of motor vehicles in the area. |
The locations identified for use by mobile food vendors within the |
public right of will be listed in Appendix 1. The Board of Selectmen |
may review and modify the locations identified for use within the |
public right of way. '

School Buildings, Parking lots and Adjacent Fields

- Mobile Food Vendors may operate at approved Public School Buildings, parking |
lots, and adjacent fields under the following conditions:

When invited to operate by invitation of a person or organization |
with a valid permit to use the school parking lot or adjacent play |
areas/fields, and with approval of the permit granting authority. .
The mobile food vendor shall comply with all requirements of the |
permit granting authority. |




e The Mobile Food Vendor shall comply with all generalregulatlo_ns
for mobile food vendors.

Public Parks and Parking Lots

Mobile Food Vendors by Invitation of Permitted Organizalions
Mobile food vendors may be permitted o operate at approved Public Parks and
Parking Lots, as listed in Appendix 3, under the following conditions:

e When invited to operate by invitation of a person or organization
with a valid permit for use of the park or any portion thereof, and
with approval of the permit granting authority.

e The Mobile Food Vendor shall comply with all requirements of the
permit granting authority.

e The Mobile Food Vendor shall comply with all general regulations
for mobile food vendors.

The Board of Selectmen will develop the list of parks and parking lots on Appendix
3 after consultation with the board, committee, or commission, if any, having
primary jurisdiction over the parcel.

Mobile Food Vendors by Direct Permit
The Office of the Town Manager may grant permits to Mobile Food Vendors to
operate at specified locations at approved Public Parks and Parking Lots on

identified times and dates, as listed in Appendix 4, under the following
conditions:

e The Town Manager shall coordinate the permit application process,
and may allocate available permit opportunities among qualified
applicants, including by lottery or other reasonable means.

e The Mobile Food Vendor shall comply with all site specific
requirements.

e The Mobile Food Vendor shall comply with all general regulations
for mobile food vendors.

' The Board of Selectmen will develop the list of locations, times, and dates in
Appendix 4 after consultation with the board, committee, or commission, if any,

. having primary jurisdiction over the parcel.

Mobile Food Vendors Operating on Private Property - Reserved

- Appendix1 Approved Right of Way Locations

~Appendix 2 Areas Not Served by Fixed Location Restaurants

~Appendix 3 Public Parks and Parking Lots Available for use by Invitation

. Appendix 4 Public Parks and Parking Lots Available for use by Direct Permit




2, 1 VOTE REQUIRED BY BOARD OF SELECTMEN

Discussion Only

3. ! BACK UP INFORMATION ATTACHED




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

Agenda Item | FY2018 Capital, Reserves & Financing Consultation

| Presenter(s) | Kate Fitzpatrick, Town Manager
' David Davison, Assistant Town Manager/Director of Finance

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED ]
' The Town Manager and Assistant Town Manager/Director of Finance will update
' the Board on the status of the FY2018 capital and operating budgets, and will
 discuss financing options. '

2, } VOTE REQUIRED BY BOARD OF SELECTMEN

Discussion Only.

| 3. l BACK UP INFORMATION ATTACHED

 a. FY2018 Capital, Reserves & Financing Consultation Memo from David
Davison dated March 24, 2017




Memorandum

To: Board of Selectmen; Kate Fitzpatrick, Town Manager

From: David DavisoryAssistant Town Manager/Director of Finance

CC: Christopher Coleman, Assistant Town Manager/Director of Operations
Date: March 24,2017

Re: FY2018 Capital, Reserves & Financing Consultation

For the fiscal year 2018 budget projection we had assumed that Free Cash would be
between $8.6 and $11.9 million. This increased level was anticipated. for a number of
reasons. First, FY2016 revenue growth was notably higher due to the continued strong
real estate market, the demand for new and renovated homes, and several commercial
developments, particularly in Needham Crossing, that brought in more revenue from
construction related fees and charges. In addition, the Town experienced sirong
demand for vehicles, an overall strong local economy, positive outcomes on some
pending commercial property tax challenges, and recovery of a long overdue personal
property account. Finally, the Town experienced higher operating budget returns, due
in part to the milder winter, and not all of the Free Cash was appropriated in the prior
year and rolled over to this year. For all these reasons, the Town’s unassigned fund
balance increased by approximately $6 million. However, the process to prepare and
submit for Free Cash certification had not yet commenced at the time the Town

Manager’s budget was due, so I recommended that the 2018 budget plan be based on
$8.6 million.

The Department of Revenue (DOR) certified the Town’s Free Cash this month at
$13,849,687 for FY2017. The amount was more than the range because DOR certified a
much greater percentage of the Town's unassigned fund balance (66.7%) than it has in
the past couple of years. For FY2016 the amount certified was equal to 45.2% of fund
balance, and for FY2015 DOR certified 46.9%. The average percentage of the
unassigned fund balance that has been certified over the prior 15 years was 55.5%. So,
DOR certified a greater percent of a larger balance to be available for use this year.

The budget plan has $8,650,000 already committed with $2,689,482 allocated to the
FY2018 operating budget, $3,307,467 for capital, $285,000 for other financial warrant
articles, $860,000 for other maintenance projects, and $1,508,051 to reserves. As stated,

any amount certified above the minimum should be directed to other one-time expenses
and/or reserves.

The amount of Free Cash that was allocated to the operating budget does not exceed the
two percent of the final adjusted operating budget from the most recent completed fiscal
year (in this case that is FY2016) or the actual return, whichever is less recommendation.
The definition for the final adjusted operating budget is the total of the appropriated
departmental budgets and Townwide expenses, excluding the Reserve Fund. We do
not include any transfer from the Reserve Fund line into the departmental budgets and




any return from the Reserve Fund is not considered pant of the hudget return when
csloulating the lesser of the two calculations,

Becavsge the amount of Free Cash certified was a higher percantage of the fund balance
than the average, | recornmend that at minlmum the difference between the ceriified
amount and the calculaiion based on the 15 vear average, be reserved, or otherwise not
appropriated so to mitigate the draw dowsn on fund balance.

Percent of Fund Balance Certified ~ 0 o T -' Lo B6.7%,
'Avet age%of Fund Balance Certlﬂed (2001 2015) R 55 5%

Certtﬁed Free Cash for FY2017 : : 5}3:,399,687_-
Free Cash it. Certiﬁed at: the Average e 511,524490
Minimum Reserve or Carried Forward: - & ool i 182,325,197

As a remindey, rating agencies become concerned when the fund balance of a
comununity drops significantly, and this was a point noted in the most recent rating
analysis done by Standard and Poor’s. This would happen to Needharm if the most of the

certified Free Cash is appropriated for expenditures rather than for reserves, or not
appropriated af ail.

Presently $8,650,000 has been allocated for funding, as previously menfioned. The
unallocated balance of Free Cash is $5,199,687. Assuming $2,325,197 is not to be used
for spending purposes, the unallocated balance would be $2,874,490. Based on public
discussions to date regarding the Town's facilities and infrastructure needs, and
anticipated capital expenses coming forward in the next 12 to 36 months, | proposed that
the Town amend some prior recommendations from debt financing to cash funding, set
aside funds for projects reasonably anticipated to be taken up by the Town in the next 12
to 18 months, and provide stop gap funding for some issues recently identified.

The public works infrastructure program is currently proposed to be funded by cash and
debt; I suggest that the Town fund the request entively by Free Cash, releasing $800K in
debt capacity. The fuel depot project is proposed to be funded by debt, repaid by the
general fund and enterprise funds. Isuggest that the Town amend that request to a cash
appropriation, of which $1,056,000 would be from Free Cash. The Memorial Park design
has been estimated at $3175,000 which can be funded by Free Cash. The High School
chiller replacement which is identified at $400,000 is expected to cost more based on
preliminary investigation. I proposed that the Town amend the funding amount to
cover design and engineering services ($125,000) with the balance (which is overlay
surplus) being transferred to the Capital Facility Fund, supplemented with an additional
$230,000 from Free Cash so that the funds are available when construction monies are
needed. Two other items are included in the May 2017 Special Town Meeting for
rmodifications to Town Hall ($200,000) and temporary office space for 16 months for

@ Page 2




certain functions in the Health and Human Services Depactment ($136,500) which meet
the test as temporary or one-time expenses to be funded by Free Cash. The remaining

balance $376,990 could be reserved in the Athletic Facility Improvement Fund for the
Memorial Park Building.

Based on the current allocation and suggestions above, the use of Free Cash would be as
followrs:

Operating Budget $ 2,689,482
Capital Equipment $ 1,544,467
Capital Improvement $ 3,694,000
Other Financial Articles  $ 1,481,500
Designated Reserves $2,115,041

Reserved $ 2,325,197
Total $13,849,687

® Page 3



Dol L i FY2018 BudgetFlan
Certified Free Cash e 413,849,687

Lo . ' 'P.urbo'se : '.'Type'.i; ik Amount ;
FY2018 Operating Budget Operating Budget  -$2,689,482
Bunker Gear Capital Equipment -$167,872
Data Center Servers and Storage Units Capital Equipment -$145,000
DPW Spacialty Equipment Capital Equipment -$30,000
Fleet Replacement Capital Equipmant; -$6465,305
School Copiers Capital Equipment -546,750
School Furniture Capital Fguipment -545,000
Schoot Technology Capital Equipment -5463,500
DPW Seasonal Storage Facility Caplitat Improvement  -$150,000
Energy Efficiency Upgrade Improvements Capital Improvement -$57,000
Pollard Schocl Blue and Green Gyms Capital Improvemeant -545,000

Public Works Infrastructure Program Capital Improvement -51,262,000

Traffic improvements

Capital Improvement  -$249,000
Athletic Facility Imprevement Fund Desighated Reserve -51,295,000
Capital Facility Fund Designated Reserve S0
Capital Improvement Fund Designated Reserve -528,051
Debt Service Stabilization Fund Designated Reserve  -$185,000
Classification and Compensation Study Services SFWA -$80,000
Environmental Assessment of Needham Lands SFWA -535,000
Fleet Refurbishment SFWA -$250,000
Full-Day Kindergarten Spaca Study - SFWA -550,000
Matching Funds N2 Innovation District SFWA -5$20,000
Public Facilities Maintenance Program SFWA -$610,000
Town Owned Land Surveys SFWA -5100,C00
Workers Compensation Fund SFWA S0
Uses = il L o88,650,000)
Uncommitted - - o S $5,199,687
AmounttoReserve o 82,305,197
Adjusted Uncommitted Balance =+~ 42,874,490

Convert Fue! Depot from debt to cash {General Fund).

Capital Improvement -$%,056,000

Convert Public Warks Infrastructure funding from debt to cash.  Capital Improvement  -$500,000
Memorial Park Capital Improvement  -$375,000
Reserve monies for the High School Chiller Designated Reserve  -$230,000
Reserve monies for the Memorial Park Building Designated Reserve  -$376,990
Temporary Office Space and Moving Costs SFWA -5136,500
Town Hall Modifications SFWA -$200,000
Balance S0

@ Page 4



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/28/2017

- Agenda Item | Positions on Warrant Articles

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

‘_ The Board will review articles contained in the Annual Town Meeting Warrant.

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN

Suggested Motion: That the Board vote to support (not to support) article
in the Annual Town Meeting Warrant. -

3. | BACK UP INFORMATION ATTACHED

- a. Status of Articles (3.24.17)
b. 2017 Annual Town Meeting Warrant Final Draft 3.24.2017
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TOWN OF NEEDHAM

2017 ANNUAL TOWN
MEETING WARRANT

Election: Tuesday, April 11, 2017
Business meeting: Monday, May 1, 2017
7:30 P.M.

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE




Additional information on particular warrant articles will be made available
from time to time at www.needhamma.gov/townmeeting during the weeks
leading up to Annual Town Meeting.



http://www.needhamma.gov/townmeeting

WARRANT FOR THE ANNUAL TOWN MEETING
TUESDAY, APRIL 11, 2017
TOWN OF NEEDHAM
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.
To either of the constables in the Town of Needham in said County. Greetings:
In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the Inhabitants of

the Town of Needham qualified to vote in elections and in Town Affairs to meet in their respective voting places in
said Town namely:

Precinct A - The Center at the Heights

Precinct B - The Center at the Heights

Precinct C - Newman School - Gymnasium

Precinct D - Newman School - Gymnasium

Precinct E - Broadmeadow School - Performance Center
Precinct F - Needham High School — Gymnasium
Precinct G - Needham High School — Gymnasium
Precinct H - Broadmeadow School - Performance Center
Precinct | - William Mitchell School - Gymnasium
Precinct J - William Mitchell School - Gymnasium

on TUESDAY, THE ELEVENTH DAY OF APRIL, 2017

from seven o'clock in the forenoon, until eight o'clock in the afternoon, then and there to act upon the following
articles, viz:

ARTICLE 1: ANNUAL TOWN ELECTION
To choose by ballot the following Town Officers:

Two Selectmen for Three Years;

One Assessor for Three Years;

Two Members of School Committee for Three Years;

One Trustee of Memorial Park (trustee of soldiers’ memorials — VVeteran) for Three Years;
Three Trustees of Needham Public Library for Three Years;

One Member of Board of Health for Three Years;

One Member of Planning Board for Five Years;

One Commissioner of Trust Funds for Three Years;

One Member of Park and Recreation Commission for Three Years;

Two Constables for Three Years.

Eight Town Meeting Members from Precinct A for Three Years;
Eight Town Meeting Members from Precinct B for Three Years;
Eight Town Meeting Members from Precinct C for Three Years;
Eight Town Meeting Members from Precinct D for Three Years;
Eight Town Meeting Members from Precinct E for Three Years;
Eight Town Meeting Members from Precinct F for Three Years;
Eight Town Meeting Members from Precinct G for Three Years;
One Town Meeting Member from Precinct G for One Year;
Eight Town Meeting Members from Precinct H for Three Year;
One Town Meeting Member from Precinct H for One Year;

2



Eight Town Meeting Members from Precinct | for Three Years;
Eight Town Meeting Members from Precinct J for Three Years.

and you are also required to notify the qualified Town Meeting Members of the Town of Needham to
meet in the Needham Town Hall On Monday May 1, 2017 at 7:30 p.m. in the afternoon, then and there to
act upon the following articles:

Warrant for the Annual Town Meeting

Monday, May 1, 2017 at 7:30 p.m. at Needham Town Hall

ARTICLE 2: COMMITTEE AND OFFICER REPORTS

To hear and act on the reports of Town Officers and Committees.

HUMAN RESOURCE ARTICLES

ARTICLE 3: ESTABLISH ELECTED OFFICIALS’ SALARIES

To see if the Town will vote to fix the compensation of the following elected officers of the Town as of
July 1, 2017, as required by Massachusetts General Laws, Chapter 41, Section 108:

Town Clerk | $79,750 |
Town Clerk with 6 years of service in that position | $99,839%" |
Selectmen, Chairman | $1,800 |
Selectman, Others | $1,500 |

(1) In addition, such compensation shall also include payment of longevity in the amount of $6,989,
the accumulation of 15 days of non-occupational sick leave per fiscal year, and payment for 25%
of unused sick leave at the time of retirement from Town Service in accordance with M.G.L. c.
32 or sooner, in an amount not to exceed $58,475. The annual salary of $99,839 includes
compensation for five weeks of vacation leave, any unused portion of which will be paid at the
time of separation from Town service in an amount not to exceed $10,272. No later than the time
of separation from Town service, the Town Clerk shall also be paid for seven (7) weeks of
accrued, unused vacation time in an amount not to exceed $14,381; or take any other action
relative thereto.

INSERTED BY: Personnel Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:  In accordance with M.G.L. Chapter 41, Section 108, the Town must annually vote
to set the salary and compensation for any elected Town officials who receive compensation. The Town
Clerk salary has been separated into two categories, newly elected Town Clerk, and Town Clerk with at
least six years of service. This is done because Town elections are held in April and Town Meeting would
not have a chance to vote on the salary of a newly elected Clerk until after the incumbent had been

3



receiving a higher rate of pay for several months. It has been the practice of the Personnel Board to
provide the Town Clerk, the only full-time elected official, with benefits close to that of other full-time
employees. Payment for longevity, as well as buy-back of sick leave and vacation no later than the time
of separation from Town service, is included in the recommended salary and compensation article. This
article also includes provision for a one-time distribution of accumulated and unused vacation leave as of
June 30, 2000; such payment to be made no later than the time of separation from Town service.

The annual stipends for the members of the Board of Selectmen have remained unchanged since 1977.

ARTICLE 4: FUND COLLECTIVE BARGAINING AGREEMENT — NEEDHAM
INDEPENDENT PUBLIC EMPLOYEE ASSOCIATION/DPW

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the Needham Independent Public Employee Assaciation, and to appropriate a sum of money to
defray the cost of salary and wages provided for under the agreement for fiscal year 2018; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: At the time of the printing of the warrant, the parties had not reached agreement
on this contract.

FINANCE ARTICLES

ARTICLE 5: ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986

To see if the Town will vote to accept, for fiscal year 2017, the provisions of Section 4 of Chapter 73 of
the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which amends Chapter 59 of the
General Laws relative to real estate property tax exemptions, and approve an increase in the amount of
100% for each eligible exemption; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  Acceptance of Section 4 of Chapter 73 of the Acts of 1986, as amended by Chapter
126 of the Acts of 1988, permits the Town to grant an additional exemption to certain taxpayers who are
surviving spouses, surviving minors of deceased parents, persons over the age of 70, certain veterans and
disabled veterans and their surviving spouses, parents of veterans who died in wartime service and blind
individuals, and who qualify for an exemption under any one of the following clauses of Section 5 of
Chapter 59 of the General Laws: Clauses 17, 17C, 22, 22A, 22B, 22C, 22D, 22E, 37, 37A, 41, 41B, 41C,
42 or 43. The additional exemption shall be uniform for all exemptions but shall not exceed one hundred
percent of a taxpayer’s original exemption. No taxpayer may pay less tax than paid in the preceding
year, except through the application of General Laws, Chapter 58, Section 8A or Chapter 59, Section 5,




clause 18. The taxable valuation of the taxpayer’s property shall not be less than ten percent of its fair
cash value. Town Meeting must approve the additional exemption on an annual basis. In fiscal year
2016, the cumulative increase above the statutory limit was 100%.

ARTICLE 6: APPROPRIATE FOR NEEDHAM PROPERTY TAX ASSISTANCE
PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $25,000 for the purpose of
funding the Needham Property Tax Assistance Program, to be spent under the direction of the Town
Manager, said sum to be raised from the tax levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The 2009 Annual Town Meeting voted to establish a Property Tax Assistance
Program. The goal of the Board of Selectmen is to set a target annual appropriation for the fund equal to
the amount of private contributions to the Town’s statutory voluntary tax relief program during the
preceding fiscal year, up to a maximum appropriation of $25,000 (2008 dollars). The Board of
Selectmen voted to recommend a higher amount for fiscal year 2018. The voluntary fund received $7,292
in fiscal year 2016.

ARTICLE 7: APPROPRIATE FOR SENIOR CORPS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,000 for the purpose of
funding the Senior Corps program, to be spent under the direction of the Town Manager, said sum to be
raised from the tax levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The Senior Corps is a program whereby qualified elderly and disabled property
owners may work up to 100 hours for the Town. In turn, the individuals are paid up to $1,100 per year,
which is applied to their property tax bills.

ARTICLE 8: APPROPRIATE FOR MATCHING FUNDS N? INNOVATION DISTRICT

To see if the Town will vote to raise and/or transfer and appropriate the sum of $20,000 for the purpose of
funding the N® Regional Innovation Organization, to be spent under the direction of the Town Manager,
and to meet this appropriation that said sum be transferred from Free Cash; or take any other action
relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting



Article Information: Under the auspices of the Newton/Needham Chamber of Commerce, the N?
Regional Innovation Organization is in the process of raising $325,000 to implement the
recommendations of a 2016 study to promote targeted, sustainable and well-planned development in the
N? Innovation District. The plan calls for hiring a district director, creating marketing materials, and
building a website to promote the district and encourage economic development. The Chamber has
requested that the Town contribute a matching grant in the amount of $20,000.

ARTICLE 9: APPROPRIATE FOR ENVIRONMENTAL ASSESSMENT OF NEEDHAM
LANDS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $35,000 for the purpose of
funding environmental assessments at Ridge Hill Reservation, the Nike Site, and Walker Pond, to be
spent under the direction of the Town Manager, and to meet this appropriation that said sum be
transferred from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle be Adopted

Article Information: This funding request is for two separate environmental assessment projects for
the Town. The first is related to the NIKE Site and Ridge Hill Reservation. Representatives of the Board
of Selectmen and the Conservation Commission have met to discuss general concepts for the potential re-
use of the NIKE site and the three acre portion of Ridge Hill Reservation under the jurisdiction of the
Selectmen. An initial assessment of the land is necessary to identify important ecological functions,
identify existing infrastructure and constraints to installation of infrastructure (including cost premiums),
analyze which portions of land are most appropriate for development/redevelopment, analyze site access
and traffic movements in the vicinity of the subject property, and the preparation of a written report
detailing the findings of the assessment with a presentation of the findings to Town leadership. Such an
investigation and report/presentation would require the services of a qualified consultant. The second
assessment is related to Walker Pond. The Town has been contacted by abutters to Walker Pond
expressing concern over the health of the pond. Walker pond is co-owned by several property owners and
by the Town of Needham. The primary concerns involve the large volume of weeds in the pond and
shrinking area of open water. The Conservation Commission has agreed that the condition of the pond is
deteriorating, and seeks this study to identify long-term measures that will improve the health of the pond.

ARTICLE 10: APPROPRIATE FOR CLASSIFICATION AND COMPENSATION STUDY
SERVICES

To see if the Town will vote to raise and/or transfer and appropriate the sum of $80,000 for the purpose of
funding a Town-wide employee classification and compensation study, to be spent under the direction of
the Town Manager, and to meet this appropriation that said sum be transferred from Free Cash; or take
any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:




ARTICLE 11: APPROPRIATE FOR TOWN-OWNED LAND SURVEYS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $100,000 for the survey of
Town-owned lands, to be spent under the direction of the Town Manager, and to meet this appropriation
that said sum be transferred from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The Town has acquired land over the years that has never been surveyed. In recent
years, when the Town has begun the design process for construction on such a parcel, survey data has
been unavailable or incorrect, resulting in delays and added cost to a project. This funding would allow
the Town to conduct the land surveys. The survey work would include title research, field work, analysis,
the installation of bounds or markers, drafting work and recording of the completed plan. The Town-
owned survey project will be a multi-year project.

ARTICLE 12: APPROPRIATE FOR FLEET REFURBISHMENT

To see if the Town will vote to raise and/or transfer and appropriate the sum of $250,000 for municipal
fleet refurbishment, to be spent under the direction of the Town Manager, and to meet this appropriation
that said sum be transferred from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: This project will implement a refurbishment program for all large equipment that
will enable the Town to extend the life-cycle of municipal vehicles. By investing additional resources into
planned equipment maintenance, the Town will increase operational safety and eventually reduce
reactive maintenance.

ARTICLE 13: APPROPRIATE FOR PUBLIC FACILITIES MAINTENANCE PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $610,000 for the purpose
of funding the Public Facilities Maintenance Program, said sum to be spent under the direction of the
Town Manager, and to meet this appropriation that said sum be transferred from Free Cash; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: This warrant article will fund the annual and necessary maintenance of public
buildings throughout the Town and School department, including, but not limited to, asbestos abatement,
duct cleaning, painting, and other repairs and necessary upgrades. Unless circumstances require
otherwise, the FY2018 program will fund duct cleaning at Town Hall and the Newman School, wood
floor refinishing in multiple buildings, design and removal of the fuel tank at the DPW Garage, VCT floor
replacement at the Broadmeadow, office reconfiguration at the Mitchell, and upgrades in the Pollard
Lecture Hall.




ARTICLE 14: APPROPRIATE FOR FULL-DAY KINDERGARTEN SPACE STUDY

To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for a Full-Day
Kindergarten space study to be spent under the direction of the Permanent Public Building Committee
and Town Manager, and to meet this appropriation that said sum be transferred from Free Cash; or take
any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: This article will fund a space planning study for Full-Day Kindergarten. The
purpose of the study is to develop a plan for accommodating the kindergarten population within the
District's five elementary schools and swing space. According to a preliminary analysis completed in
June 2015 (and updated in December 2015), up to five additional classrooms could be needed in the year
of initial implementation, to accommodate the projected population of kindergarteners at an average
class size of 20 students. These classrooms could be provided by repurposing non-traditional space at
each elementary school, such as art/music/world language/technology classrooms, or by using vacant
space at the Hillside School. The study would identify needed retrofits to the space, and develop a project
budget and funding timeline for these improvements, which are timed with a September 2019 (FY2020)
preliminary implementation date for Full Day Kindergarten in Needham.

ARTICLE 15: APPROPRIATE THE FY2018 OPERATING BUDGET

To see what sums of money the Town will vote to raise, appropriate, and/or transfer for the
necessary Town expenses and charges, and further that the operating budget be partially funded
by a transfer from Free Cash in the amount of $2,689,482, from the overlay surplus in the
amount of $900,000, from amounts reserved for debt exclusion offsets in the amount of $80,807,
and $449,163 to be raised from CPA receipts; and further that the Town Manager is authorized
to make transfers from line item 8 to the appropriate line items in order to fund the classification
and compensation plan approved in accordance with the provisions of Section 20B(5) of the
Town Charter, and to fund collective bargaining agreements approved by vote of Town Meeting;
and further that the Town Manager is authorized to expend from line item 5 in order to meet
expenses for post-employment health and life insurance benefits for eligible retirees from the
fund established for that purpose; or take any other action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle to be Adopted as Shown on Pages X -X

ARTICLE 16: APPROPRIATE THE FY2018 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to
operate the Solid Waste and Recycling Division of the Department of Public Works during fiscal year
2018, under the provisions of M.G.L. Chapter 44, Section 53F %%:



RTS Enterprise

FY2018
Line # Description FY2016 FY2017 FY2018 Town Meeting
Expended FTE | Current Budget FTE | Recommended FTE | Amendments
101A Salary & Wages $715,923 10.0 $766,816 10.0 $782,833 10.0
101B Expenses $1,146,002 $1,278,969 $1,369,612
101C Operating Capital $83,216 $86.500 $91,500
101D Debt Service $147,012 $150,000 $150,000
102 Reserve Fund Transfers Only $25.000 $25,000
TOTAL | $2,002,153[10.0]  $2,307,285[ 10.0|  $2,418,945| 10.0
FY2018 Budget Percentage Change from FY2017 Budget 4.8%

and to meet this appropriation that $1,462,500 be raised from the tax levy and transferred to the RTS
Enterprise Fund, and that $72,698 be transferred from RTS Retained Earnings, or take any other action
relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:  Atrticle be Adopted

Article Information: The Town of Needham provides residents with recycling and waste disposal
services at the Town’s Recycling Center and Transfer Station (RTS). The RTS is a residential drop-off
facility with a pay-per-throw program. To use the RTS, residents must obtain a special sticker which is
affixed to the windshield of the vehicle transporting recycling and/or trash into the RTS. Residents may
purchase special bags for their non-recyclable trash disposal or may haul trash into the center and have
it weighed before disposing, paying a fee. These fees combined cover some of the costs for operating the
RTS. The RTS is one of the most utilized facilities within the Town - approximately 75% of Needham
residents directly utilize the facility. The majority of the remaining 25% of Needham residents utilize the
RTS through subscription hauler services. The RTS also provides disposal and recycling services for
many Town departments along with material processing and snow dump services for the Department of
Public Works. Additionally, the RTS provides a variety of other specialty recycling options for residents
such as books, clothing, and many others.

FY2018 will be the fourth year of the funding model for the Recycling and Transfer Station Enterprise
that includes a significantly higher contribution from the General Fund to offset the loss of revenue
collected through the annual sticker fee that was previously paid by residents. This payment, along with
pay-per-throw bags and other rubbish disposal fees and miscellaneous revenue, provides the funds to
support and operate the center. The General Fund contribution of $1,462,500 for FY2018 is $42,500
more than the current year. Direct financing of the facility through the tax levy expands access to the
facility, and recognizes the “public good” aspect of many of the recycling, yard waste, and waste ban
item disposal services. However, the General Fund contribution was able to be held at just three percent
through a greater use of retained earnings. RTS revenues have increased as well, in part due to the
rental income from SolarCity the operator of the solar array on RTS property, but they have not kept pace
with the increasing cost to operate a solid waste and recycling operation. There is a necessity to have a
solid waste disposal and recycling program in place, and as the demands and expectations on the
providers of these services grow, funding the cost will be a continuing challenge in the future. The Town
will examine the accounting and financing methods used for these expenses in the coming year.



The recommended operating budget for FY2018 is $2,418,945 or $111,660 (4.8%) more than the FY2017
budget. The $16,017 (2.1%) change in salary and wages line reflects step and longevity increases for
department personnel. The collective bargaining agreement with the NIPEA union expires on June 30,
2017. A successor agreement with the union had not been reached at the time of publication; any funding
that may be required as a result of an agreement will be addressed at a subsequent town meeting. The
RTS has 10 full-time employees, of which eight are members of the NIPEA union.

The $90,643 (7.1%) increase in the expense line is driven by higher cost of disposal, a greater amount
being disposed, and changes in the recycling market which now has a greater cost being borne by the
Town than in recent years. It is estimated that an additional 1,000 tons of solid waste is being processed
at the RTS annually than just a few years ago. Although the costs to the Town for recycling are less than
direct disposal of waste, the margin between the two is less because of the decrease in the revenue
generated from recycling. The effect of the additional waste, higher costs for disposal, and the changes
in the recycling market account for approximately 76% of the increase in the expense line. The budget
for maintenance and repair of equipment and the facility has increased by $16,000. The balance of the
increase is for various operational expenses that are higher due to contract prices, volume, and/or
increased activity. The operating capital line is $5,000 (5.8%) more than FY2017 and the funds are to be
used to replace an open top trailer and roll-off containers. The open top trailer is used to haul trash to
the waste to energy plant in Millbury. The roll-off containers are used by residents to drop off trash and
recycling; these are part of an annual replacement schedule.

Debt service is level funded at $150,000, and supports the debt capacity requirements to continue the
current RTS operations. The reserve fund is level dollar as well for FY2018.

The RTS also reimburses the General Fund for costs incurred and paid by the general fund budgets, e.qg.,
employee benefits, property and casualty insurance, financial and billing expenses, and other
administrative and operational support costs.

ARTICLE 17: APPROPRIATE THE FY2018 SEWER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to
operate the Sewer Division of the Department of Public Works during fiscal year 2018, under the
provisions of M.G.L. Chapter 44, Section 53F %2:

Sewer Enterprise
FY2018
Line # Description FY2016 FY2017 FY2018 Town Meeting
Expended FTE | Current Budget FTE | Recommended FTE | Amendments
201A Salary & Wages $919.582 12.0 $1,019.922 12.0 $938.603 11.0
201B Expenses $342,585 $415.585 $431,060
201C Capital Outlay $46,557 $50,000 $50,000
201D MWRA Assessment $5,408,445 $5,718,107 $5,918.642
201E Debt Service $1.054,039 $1.500,000 $1.500,000
202 Reserve Fund Transfers Only $35.000 $35,000
TOTAL | $7,771,208[12.0|  $8,738,614] 12.0|  $8,873,305] 11.0
FY2018 Budget Percentage Change from FY2017 Budget 1.5%
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and to meet this appropriation that $491,749 be raised from the tax levy and transferred to the Sewer
Enterprise Fund, and $281,556 be transferred from Sewer Enterprise Fund Retained Earnings, or take any
other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: This article funds the operation of the Town'’s sanitary sewer system. The Town’s
sewage collection system consists of more than 144 miles of collector and interceptor sewers, 3,958 sewer
manholes, and nine sewer pump stations. The Town’s sewer system is a collection system that discharges
its wastewater to the Massachusetts Water Resources Authority (MWRA) system for
treatment. Approximately 65% of the Town’s sewer collection system is a gravity-only system, and 35%
of the sewer system is pumped into the gravity system. Needham has two principal points of discharge
into the MWRA system and nine other public locations where subdivisions discharge to the MWRA
system. Personnel maintain and operate 22 sewer pumps, motors, switchgear, gates, valves, buildings,
and grounds contained in nine pumping facilities located throughout town.

The Division also oversees the collection and transportation of Stormwater (drains program) originating
from rain and snow storms for discharge into streams, brooks, rivers, ponds, lakes, flood plains and
wetlands throughout town. Stormwater and associated discharges are now considered by the federal
government as potentially contaminated, and have come under increasingly severe discharge
performance standards. The intention is to reduce or eliminate contaminants contained in the flow
washed from ground surfaces considered to be harmful to the environment. The Town will examine the
accounting and financing methods used for these expenses in the coming year.

The operating budget of $8,873,305 for FY2018 is $134,691 more than the current FY2017 budget, an
increase of 1.5%. This increase is primarily due to the increase in the MWRA assessment for the Town’s
sewerage and wastewater disposal. The assessment represents a 3.5% increase over the FY2017 budget
and more than 4% over the anticipated actual expense for the current year. The administrative position
in the sewer enterprise will be transferred to the water enterprise effective for FY2018. Going forward,
management and administrative personnel who support the overall water and sewer operations will be
centralized for a fairer distribution of cost. No new spending requests are presented with this budget.
The Sewer Enterprise Fund budget includes the costs of the drains program because the daily work is
performed by Enterprise Fund staff. However, the costs not associated with sewer operations are funded
by taxation and not by sewer use fees. The table below provides a breakout between the sewer operations
and the drains program to compare the budget change in the two operations from the current year.
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. FY2018 Sewer FY2018 Drains FY2018 FY2017 Sewer FY2017 Drains Current FY2017
Budget Line . Recommended .
Operations Program Budget Operations Program Sewer Budget
Salary & Wages $604,816 $333,787 $938,603 $650,739 $369,183 $1,019,922
Expenses $273,098 $157,962 $431,060 $265,840 $149,745 $415,585
Capital Outlay $50,000 $0 $50,000 $50,000 $0 $50,000
MWRA Assessment $5,918,642 $0 $5,918,642 $5,718,107 $0 $5,718,107
Debt Service $1,500,000 $0 $1,500,000 $1,500,000 $0 $1,500,000
Reserve Fund $35,000 $0 $35,000 $35,000 $0 $35,000
Total $8,381,556 $491,749 $8,873,305 $8,219,686 $518,928 $8,738,614
FY2018 Sewer FY2018 Drains FY2018 Sewer FY2018 Sewer FY2018 Drains FY2018 Sewer
Operations $ Operations $ Enterprise $ Operations %  Operations %  Enterprise %
Change Change Change Change Change Change

Salary & Wages -$45,923 -$35,396 -$81,319 -7.1% -9.6% -8.0%
Expenses $7,258 $8,217 $15,475 2.7% 5.5% 3.7%
Capital Outlay $0 $0 $0 0.0% 0.0%
MWRA Assessment $200,535 $0 $200,535 3.5% 3.5%
Debt Service $0 $0 $0 0.0% 0.0%
Reserve Fund $0 $0 $0 0.0% 0.0%
Total $161,870 -$27,179 $134,691 2.0% -5.2% 1.5%

The FY2018 sewer operations portion of the budget is $161,870 higher, an increase of 2.0% over the
current year. The preliminary MWRA assessment for FY2018 is $200,535 more than the current
appropriation. The final assessment from the MWRA will be affected by the amount of sewer rate relief
that is provided to the Authority by the Commonwealth, which will not be known until after the budget is
voted by the Legislature and approved by the Governor. The FY2018 drains operations portion of the
budget is $27,179 (-5.2%) less than the current year.

The salary and wages line is $938,603 for FY2018 which is a decrease of $81,319, or 8%. Presently the
sewer division has 12 full-time employees of which 11 are members of the NIPEA union. However, as
noted before, one position will be shifted to the water enterprise beginning in FY2018. If the position was
not moved, the salary and wage line would have shown a decrease of $27,694 or 2.7% less than the
current year. A successor agreement with the union had not been reached at the time of publication; any
funding that may be required as a result of an agreement will be addressed at a subsequent town meeting.

The expense line is $431,060 which is $15,475 or 3.7% more than the current year. The FY2018 budget
has an increase of $15,000 for repair and maintenance of equipment and facilities, however, $7,565 of
the increase was offset with a decrease in vehicle supplies and fuel. The change is based on actual
activity during the past three years. There is an increase in contracted services related to debris disposal
from catch basin cleaning and sweeping ($1,660). The balance of the increase covers costs associated
with the emergency notification systems for the sewer pump stations, required police details when sewer
system repairs are performed under public way, construction materials for the drains, and energy
expenses to operate the sewer pump stations.

The operating capital line is level funded at $50,000 for FY2018. This budget line pays for grinder
replacements and allows the department to continue its annual $25,000 allocation for sewer pump and
small power equipment replacement. The plan for FY2018 is the replacement of the West Street pump
station grinder (the #2 pump was replaced this year) and replacement of a pump at the Alden Road pump
station.

The sewer debt service budget line is also level dollar at $1,500,000 for FY2018, which is in keeping with
the overall sewer capital infrastructure-funding plan for long term investments. The reserve fund is level
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dollar for FY2018. The budget plan for FY2018 includes the use of $281,556 from sewer retained
earnings. The $491,749 to be transferred from the tax levy is to pay for drains-related programs; this is a
decrease of $28,097 from FY2017.

The Sewer Enterprise Fund also reimburses the general fund for costs incurred and paid by General
Fund budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses,
and other administrative and operational support costs. The Sewer Enterprise Fund budget is a self-
supporting account. Sewer user fees and charges cover the cost of the sewer operations and the general
fund payment supports the drains program.

ARTICLE 18: APPROPRIATE THE FY2018 WATER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to
operate the Water Division of the Department of Public Works during fiscal year 2018, under the
provisions of M.G.L. Chapter 44, Section 53F %2:

Water Enterprise
FY2018
Line # Description FY2016 FY2017 FY2018 T
Expended FTE | Current Budget FTE | Recommended FTE | Amendments
301A Salary & Wages $1,059,095 16.0 $1,134,686 16.0 $1,226,141 17.0
301B Expenses $1,022,887 $1,079.267 $1,107,888
301C Capital Outlay $30,500 $4.000
301D MWRA Assessment $1,012,962 $1,043.468 $1,114,185
301E Debt Service $1.543,596 $1.550,000 $1.550,000
302 Reserve Fund Transfers Only $75.000 $75,000
TOTAL | $4,669,040/ 16.0| $4,886,421| 16.0|  $5,073,214| 17.0
FY2018 Budget Percentage Change from FY2017 Budget 3.8%

or take any other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: This article funds the Town’s water system. The Town’s water distribution
system is a single service pressure zone system supplied by two sources. The Town'’s primary source of
water is the Charles River Well Field which is able to produce up to 4.6 million gallons of water per day
(the Town is registered for approximately 4.0 million gallons of water per day). The current water
withdrawal permit from the Department of Environmental Protection (DEP) allows approximately 2.9
million gallons of water per day to be pumped. The Charles River Well Field consists of three
groundwater-pumping stations. Needham’s second water source is a connection to the Massachusetts
Water Resources Authority (MWRA) surface water supply originating at the Quabbin Reservoir and
delivered through the Metrowest Tunnel and the Hultman Aqueduct. This water is pumped into the
Needham system at the St. Mary’s Pumping Station located at the corner of St. Mary Street and Central
Avenue. This supply is used when the Town’s demand for water is greater than the local supply, and
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serves as a backup should the Town’s wells need to be taken off-line. Water Division staff operate the
water treatment plant and also operate, maintain, and repair the Town-wide water distribution
system. The system is comprised of more than 143.5 miles of water mains, 1,344 public and private
hydrants, 3,400 water gate valves, and 10,069 water service connections. This system supports
approximately 14,545 installed meters.

The overall operating budget for FY2018 is $5,073,214 (3.8%) more than the FY2017 budget. The two
contributing factors in the increase for FY2018 is the MWRA assessment for the Town’s use of water and
the movement of positions between the water and sewer enterprises. The MWRA bills the Town for actual
water consumption in the calendar year preceding the new fiscal year; the FY2018 water assessment is
based on CY2016 water use. The Town's use of MWRA water was up approximately 7.6% from the prior
year. The preliminary water assessment for FY2018 is $1,114,185 which is $70,717 (6.8%) more than
the appropriation for this year and is 7.2% higher than the anticipated actual payment to the MWRA for
FY2017. The final assessment from the MWRA is not expected until the end of the State budget process.
The change to the administrative assignments moves one position from the sewer enterprise (reducing the
number of positions in the sewer division from 12 to 11) to the water enterprise (increasing the number of
positions from 16 to 17).

Water Production CY2014 CY2015 CY2016

Water Production* 1,235.9 1,256.8 1,217.3
Water Production from MWRA 279.0 304.1 327.1
Water Production from Town Wells 956.9 952.7 890.2
Percentage from MWRA 22.6% 24.2% 26.9%
*millions of gallons

Water meters replaced 1,242 1,203 1,348
Percentage of the total number of water meters in place for that year 8.4% 8.3% 9.3%

The salary and wage expense line shows an increase of $91,455 (8.1%) over the FY2017 budget. The
FTE increase is due to the centralization of the managerial and administrative functions which was
disclosed in the sewer enterprise explanation. There was a corresponding decrease in the number of
FTEs in the sewer enterprise. The change to the salary and wage line before the move of the position
would have been $37,837, or approximately 3.3%. The change will be effective July 1, 2017. The water
enterprise will have 17 full time employees of which 13 are unionized. Twelve employees are members of
the NIPEA union and one employee is a member of the ITWA union. The Town has collective bargaining
agreements with both unions for FY2017. However the NIPEA contract expires on June 30, 2017, and at
the time of publication a successor agreement with the union had not been reached; any funding that may
be required as a result of an agreement will be addressed at a subsequent town meeting.

The water expense line is $28,621 higher than the FY2017 budget, approximately 2.7% more.
Approximately 46% of that increase ($13,082) is for electricity. This increase is related to the higher cost
for power and the opening of the new water pump station at St Mary'’s last year. St Mary’s is the pump
station that is connected to the MWRA water feed for Needham. Professional and technical services
increased by $12,925 to pay for costs associated with meter testing, water tank inspections, water quality
testing, and well and pump testing. Similar to the sewer enterprise, there is an increase for the
emergency notification system ($2,500) and for services related to water system repairs ($11,680). Some
of the cost was offset by decreases in the cost of various supplies used by the division, most notably brass
fittings. There was also a reduction of $5,000 in the governmental charges account.
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There is no request for operating capital for FY2018, a reduction of $4,000 from FY2017. Debt service is
level funded at $1,550,000, which is based on approved projects, and is in keeping with the overall water
capital infrastructure-funding plan for long term investments. The water reserve fund is level dollar for
FY2018.

The Water Enterprise Fund also reimburses the general fund for costs incurred and paid by general fund
budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses, and
other administrative and operational support costs. The Water Enterprise Fund budget is a self-
supporting account. Water user fees and charges cover the entire cost of operations.

ARTICLE 19: AMEND GENERAL BY-LAW - ESTABLISH REVOLVING FUNDS
To see if the Town will vote to amend the Town’s General By-laws by adding the following new section:

Section 2.2.7 Departmental Revolving Funds

2.2.7.1 This By-law establishes and authorizes revolving funds for use by Town departments, boards,
committees, agencies, or officers in connection with the operation of programs or activities that generate
fees, charges or other receipts to support all or some of the expenses of those programs or activities.
These revolving funds are established under and governed by General Laws Chapter 44, § 53EY-.

2.2.7.2 A department or agency head, board, committee or officer may incur liabilities against and spend
monies from a revolving fund established and authorized by this By-law without appropriation subject to
the following limitations:

(a) Fringe benefits of full-time employees whose salaries or wages are paid from the fund shall also be
paid from the fund.

(b) No liability shall be incurred in excess of the available balance of the fund.

(c) The total amount spent during a fiscal year shall not exceed the amount authorized by Town Meeting
on or before July 1 of that fiscal year, or any increased amount of that authorization that is later approved
during that fiscal year by the Board of Selectmen and Finance Committee.

2.2.7.3 Interest earned on monies credited to a revolving fund established by this By-law shall be credited
to the general fund.

2.2.7.4 Except as provided in General Laws Chapter 44, § 53E% and this By-law, the laws, charter
provisions, by-laws, rules, regulations, policies or procedures that govern the receipt and custody of Town
monies and the expenditure and payment of Town funds shall apply to the use of a revolving fund
established and authorized by this By-law. The Town shall include a statement on the collections credited
to each fund, the encumbrances and expenditures charged to the fund and the balance available for
expenditure in the regular report the town accountant provides the department, board, committee, agency
or officer on appropriations made for its use.

2.2.7.5 Authorized Revolving Funds.

2.2.7.5.1 School Transportation Revolving Fund
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Fund Name There shall be a separate fund called the School Transportation Revolving Fund
authorized for use by the School Committee.

Revenues The town accountant shall establish the School Transportation Revolving Fund as a
separate account and credit to the fund all of the fee-based transportation program receipts
charged and received by the School Committee in connection with school transportation
programs.

Purposes and Expenditures During each fiscal year, the School Committee may incur liabilities
against and spend monies from the School Transportation Revolving Fund for pupil and other
districtwide transportation activities in connection with school transportation programs. The
costs associated for students bussed and may not be charged a fee will be funded through a
regular budget appropriation or other funding source.

Fiscal Years The School Transportation Revolving Fund shall operate for fiscal years that begin
on or after July 1, 2017.

2.2.75.2 Needham Transportation Revolving Fund

Fund Name There shall be a separate fund called the Needham Transportation Revolving Fund
authorized for use by the Health and Human Service Department.

Revenues The town accountant shall establish the Needham Transportation Revolving Fund as a
separate account and credit to the fund all of the fees the transportation program charged and
received by the Health and Human Service Department in connection with the services.

Purposes and Expenditures During each fiscal year, the Health and Human Service Department
may incur liabilities against and spend monies from the Needham Transportation Revolving Fund
for transportation provided to seniors and other users of the service in connection with Health and
Human Services transportation program

Fiscal Years The Needham Transportation Revolving Fund shall operate for fiscal years that
begin on or after July 1, 2017.

2.2.75.3 Water Conservation Revolving Fund
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Fund Name There shall be a separate fund called the Water Conservation Revolving Fund
authorized for use by the Department of Public Works.

Revenues The town accountant shall establish the Water Conservation Revolving Fund as a
separate account and credit to the fund all of the receipts from sale of water conservation devices
and program fees charged and received by the Department of Public Works in connection with
water conservation programs.

Purposes and Expenditures During each fiscal year, the Department of Public Works may incur
liabilities against and spend monies from the Water Conservation Revolving Fund for the
purchase, resale, and promotion of water conservation devices and outreach programs to
encourage water conservation in connection with promotion of water conservation and sale of
devices to conserve water.




Fiscal Years The Water Conservation Revolving Fund shall operate for fiscal years that begin on
or after July 1, 2017.

2.2.7.5.4 Home Composting Revolving Fund

Fund Name There shall be a separate fund called the Home Composting Revolving Fund
authorized for use by the Department of Public Works.

Revenues The town accountant shall establish the Home Composting Revolving Fund as a
separate account and credit to the fund all of the receipts from sale of composting bins charged
and received by the Department of Public Works in connection with the promotion of home
composting.

Purposes and Expenditures During each fiscal year, Department of Public Works may incur
liabilities against and spend monies from the Home Composting Revolving Fund for the
purchase, resale, and promotion of home composting bins and related outreach programs.

Fiscal Years The Home Composting Revolving Fund shall operate for fiscal years that begin on
or after July 1, 2017.

2.2.7.5.5 Youth Services Programs Revolving Fund

Fund Name There shall be a separate fund called the Youth Services Programs Revolving Fund
authorized for use by the Health and Human Services Department.

Revenues The town accountant shall establish the Youth Services Programs Revolving Fund as a
separate account and credit to the fund all of the program receipts charged and received by the
Health and Human Services Department in connection with the related fee based programs.

Purposes and Expenditures During each fiscal year, the Health and Human Services Department
may incur liabilities against and spend monies from the Youth Services Programs Revolving
Fund for costs related to youth service and community program activities.

Fiscal Years The Youth Services Programs Revolving Fund shall operate for fiscal years that
begin on or after July 1, 2017.

2.2.7.5.6 Traveling Meals Revolving Fund
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Fund Name There shall be a separate fund called the Traveling Meals Revolving Fund authorized
for use by the Health and Human Services Department.

Revenues The town accountant shall establish the Traveling Meals Revolving Fund as a separate
account and credit to the fund all of the program receipts charged and received by the Health and
Human Services Department in connection with traveling meals program.

Purposes and Expenditures During each fiscal year, the Health and Human Services Department
may incur liabilities against and spend monies from the Traveling Meals Revolving Fund for the
costs to provide traveling meals in connection with program.

Fiscal Years The Traveling Meals Revolving Fund shall operate for fiscal years that begin on or
after July 1, 2017.



2.2.7.5.7 Immunization Fund Revolving Fund

Fund Name There shall be a separate fund called the Immunization Program Revolving Fund
authorized for use by the Health and Human Services Department.

Revenues The town accountant shall establish the Immunization Program Revolving Fund as a
separate account and credit to the fund all of the program receipts charged and received by the
Health and Human Services Department in connection with the immunization and vaccination
programs.

Purposes and Expenditures During each fiscal year, the Health and Human Services Department
may incur liabilities against and spend monies from the Immunization Program Revolving Fund
for costs associated with immunization, vaccination, and medical countermeasure distribution
programs, as well as educational programs and public information efforts in support of those
services.

Fiscal Years The Immunization Program Revolving Fund shall operate for fiscal years that begin
on or after July 1, 2017.

2.2.7.5.8 Public Facility Use Revolving Fund

Fund Name There shall be a separate fund called the Public Facility Use Revolving Fund
authorized for use by the Department of Public Facilities.

Revenues The town accountant shall establish the Public Facility Use Revolving Fund as a
separate account and credit to the fund all of the facility use receipts charged and received by the
Public Facilities Department in connection with the use of Town facilities by community groups
and organizations.

Purposes and Expenditures During each fiscal year, the Public Facilities Department may incur
liabilities against and spend monies from the Public Facility Use Revolving Fund for costs to
operate and maintain the facility for use for conferences, programs, functions or other events in
connection with the use of the facilities.

Fiscal Years The Public Facility Use Revolving Fund shall operate for fiscal years that begin on
or after July 1, 2017.

2.2.7.5.9 Memorial Park Activities Revolving Fund
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Fund Name There shall be a separate fund called the Memorial Park Activities Revolving Fund
authorized for use by the Memorial Park Trustees.

Revenues The town accountant shall establish the Memorial Park Activities Revolving Fund as a
separate account and credit to the fund receipts from food sales and voluntary program activities
received by the Memorial Park Trustees.

Purposes and Expenditures During each fiscal year, the Memorial Park Trustees may incur
liabilities against and spend monies from the Memorial Park Activities Revolving Fund to
provide a food concession and to maintain and improve Memorial Park.




Fiscal Years The Memorial Park Activities Revolving Fund shall operate for fiscal years that
begin on or after July 1, 2017.

2.2.7.5.10 Tree Replacement Revolving Fund

Fund Name There shall be a separate fund called the Tree Replacement Revolving Fund
authorized for use by the Department of Public Works.

Revenues The town accountant shall establish the Tree Replacement Revolving Fund as a
separate account and credit to the fund all of the receipts accepted by the Needham Board of
Selectmen for the purpose of tree plantings charged and received by the Department of Public
Works in connection with tree removal approvals.

Purposes and Expenditures During each fiscal year, the Department of Public Works may incur
liabilities against and spend monies from the Tree Replacement Revolving Fund for purchase,
maintenance, distribution, and promotion of shade trees in the Town of Needham in connection
with payments received by the Town and accepted by the Board of Selectmen for said purpose.
Salary or wages of full-time staff shall be paid from the annual budget appropriation of the
Department of Public Works and not from the Fund.

Fiscal Years The Tree Replacement Revolving Fund shall operate for fiscal years that begin on or
after July 1, 2017.

or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: ~ As a result of the passage of the Municipal Modernization Act, the Town must
adopt a local by-law to establish revolving fund accounts typically established on an annual basis by
Town Meeting. This by-law establishes and authorizes departmental revolving funds for use by certain
departments, boards, committees, or officers in connection with programs and activities that generate
fees, charges for services, or other receipts to support all or some of the expenses of those programs and
activities. These revolving funds will continue to be governed by Massachusetts General Laws Chapter
44, Section 53EY%. The Town need only establish these funds once, and then in all subsequent years,
Town Meeting will only be voting on the spending limits associated with the revolving funds. This year
only, the Town is presenting both the annual table of revolving funds for FY2018 (next article) which
Town Meeting has routinely acted upon, and the By-law amendment itself.

ARTICLE 20: AUTHORIZE DEPARTMENTAL REVOLVING FUNDS

To see if the Town will vote to authorize new revolving funds and to continue existing revolving funds
for certain Town departments pursuant to the provisions of M.G.L. Chapter 44, Section 53E % for the
fiscal year beginning July 1, 2017:

Revolving Spending Revenue Source Use of Funds FY2018
Fund Authority Budget
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Revolving Spending Revenue Source Use of Funds FY2018
Fund Authority Budget
Facility Activity | Department of Fee-Based Community Facility $250.000
Use Public Facilities | Facility Use Use ’
Home Purchase of
Composting Bin Efgﬁ?rmsz Sale of Bins additional home $3,000
Account Composting Bins
Costs associated
Immunization Health and . Program with Immunization
Fund Human Services Receipts and Educational $25,000
Department
Programs
Health and .
Local . Grants, Program | Transportation
Transportation Human Services Receipts Program for COA $60,000
Department
. Memorial Park Food Improvements to
Memorial Park Trustees Concessions Memorial Park $4,100
School School 'Ilz'izr_sag(regtion PURjgand®ther
Transportation . P District-wide $819,000
Committee Program .
Program - Transportation
Receipts
. Health and
Traveling Meals Human Services Prog(am Costs r_elated to $75.000
Program Receipts Traveling Meals
Department
Purchase,
Tree Department of Fees and Charges | Maintenance,
Replacement P for Tree Distribution, and $25,000
Public Works .
Program Replacement Promotion of Shade
Trees
Sale of Water Encourage
\(,:\gar;[ger:rvation Ejgﬁ?wg:sz Conservation Residential Water $10,000
Devices Conservation
Costs related to
Youth Services | Youth Services Program Youth Service and $25.000
Activities Director Receipts Community ’
Programs

or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:  This article will allow the Town to continue nine revolving funds and establish a
new revolving fund (Tree Replacement Program) pursuant to M.G.L. Chapter 44, Section 53E%. These
revolving funds are required in order to receive and disburse funds generated through programs
supported by such revolving funds for FY2018 until the new revolving fund by-law takes effect (assuming
passage of the prior article). Revenues will be used to offset expenses related to these programs and
activities and disbursed under the direction of those indicated.
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ARTICLE 21: AUTHORIZE MGL CH. 71 s71E / SCHOOL ADULT EDUCATION AND
CONTINUING EDUCATION PROGRAMS

To see if the Town will vote to accept the provisions of M.G.L. Chapter 71, Section 71E, which
authorizes the School Committee to maintain separate revolving accounts for its receipts and expenditures
in connection with the conduct of adult and continuing education programs including, but not limited to:
adult physical fitness programs, summer school programs and enrichment programs, authorized by the
school committee and in connection with the use of school property under section 71; and including
parking fees; or take any other action relative thereto.

INSERTED BY: School Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  This statute authorizes the School Committee to maintain separate revolving
accounts for its receipts and expenditures in connection with the conduct of adult and continuing
education programs. The School Committee has operated such programs for many years. The Adult
Education Program offered through Community Education provides approximately 200 course offerings
annually to 2,326 Needham residents and other registrants. The Summer School Program, also offered
through Community Education, provides summer education to 1,662 Needham students in 138
enrichment remedial classes. This request is to obtain formal authorization to continue these program
offerings into FY2018 and beyond.

ARTICLE 22: AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS

To see if the Town will vote to authorize the Town Manager to permanently construct, reconstruct,
resurface, alter or make specific repairs upon all or portions of various Town ways and authorize the
expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts
through the Massachusetts Department of Transportation; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle be Adopted

Article Information: The Town receives funding from the Commonwealth of Massachusetts for road
construction projects. Approval of Town Meeting is required in order for the Town to receive and expend
the funds.  The Massachusetts Department of Transportation (MassDOT) will distribute Chapter 90
funding only after it has been authorized by_the Legislature and the Governor. At the time of the printing
of the warrant, the FY2018 awards amounts had not been released.

ZONING / LAND USE ARTICLES

ARTICLE 23: AMEND ZONING BY-LAW - DIMENSIONAL REGULATIONS FOR
RESIDENTIAL DISTRICTS (TECHNICAL FORMATTING AMENDMENT)

To see if the Town will vote to amend the Needham Zoning By-Law as follows:
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(a)
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In Section 4.2, Dimensional Regulations for Rural Residence-Conservation, Single Residence A,
Single Residence B, General Residence, and Institutional Districts, by replacing Section 4.2 and
by replacing Section 4.2.1, Table of Regulations with new sections 4.2.1, 4.2.2, 4.2.34.2.4. 4.2.5,
4.2.6 and 4.2.7, so that the entire section shall now read as follows:

“4.2 Dimensional Requlations for Rural Residence-Conservation, Single Residence A, Single
Residence B, General Residence, and Institutional Districts

The terms used in the Table of Regulations in Sections 4.2.1, 4.2.2 and 4.2.3 below are as defined
in Section 1.3 of the By-law except as otherwise noted below.

The symbol “NR” means no requirements.

The symbol “1/2” as to maximum stories means Half-story under Story as defined in Section 1.3
of the By-Law.

The term “New Construction” means any one or any combination of the following: (a) Any
construction of a structure on a vacant lot; (b) Any construction which involves demolition of
more than 50% (fifty percent) of the exterior frame or exterior envelope of an existing structure;
(c) Any addition to an existing one-story structure which results in a gross floor area greater than
240% (two hundred forty percent) of the gross floor area of the existing structure; (d) Any
addition to an existing one and one-half story structure which results in a gross floor area greater
than 220% (two hundred twenty percent) of the gross floor area of the existing structure; and (e)
Any addition to an existing two-story or two and one-half story structure which results in a gross
floor area greater than 175% (one hundred seventy five percent) of the gross floor area of the
existing structure. Gross floor area for purposes of this definition is as defined in Section 1.3 of
the Zoning By-Law under the heading “Floor Area, Gross”. For purposes of calculating the
percentages of any construction, addition or demolition under this definition, all construction
shall be taken into account which commenced, or could have commenced, pursuant to an issued
permit within two (2) years prior to the date of any request for any permit to construct, re-
construct, alter, add, extend or otherwise structurally change any structure.

421 Table of Regulations for Rural Residence-Conservation, Single Residence A, Single
Residence B, and General Residence Districts, for Buildings and Structures on Lots Created by
Deed or Plan Endorsed or Recorded Prior to January 9, 1986 and Not Including New
Construction

Except as otherwise provided in Section 4.2.4 for public, semi-public and institutional uses, no
building or structure that is not New Construction shall be constructed, altered, or relocated on
any lot created by deed or plan endorsed or recorded prior to January 9, 1986 except in
conformance with these regulations:

Min. Min. Front | Side Rear Max. Max. % | Max. Max.
Lot Frontage | Setback | Setback | Setback | Floor Lot Stories | Height
District Area | (ft) (ft) (Ft) (Ft) Area Coverage (ft)
(sf) Ratio
(F.AR)
Rural
Residence | 43,560 | 150 50 25 25 NR 15% 2-1/12 | 35
Conser-
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vation

Single
Residence
A

43,560

150

30

15
(a)

15
(@)

NR

NR

2-1/2

35

Single
Residence
B

10,000

80

20

10

10

NR

NR

2-1/2

35

General
Residence

10,000

80

20

10

10

NR

NR

2-1/2

35

(a) Notwithstanding the foregoing, in the Single Residence A District, a change in the area,

frontage or configuration of an existing improved lot created by deed or plan, endorsed or
recorded before January 9, 1986, which includes a conforming structure or building shall not
change the minimum side or rear line setback requirement of 15 feet provided that (i) no
other dimensional violations of the By-Law are created as a result of such change in the area,
frontage or configuration of such existing improved lot, (ii) such lot otherwise continues to be
a conforming lot in terms of minimum lot area, frontage and build factor following such
change in the area, frontage or configuration of such existing improved lot, and (iii) such
change in the area, frontage or configuration of such existing improved lot does not result in
the creation of any additional building lot. The deed conveying land by reference to a plan
showing such change in the area, frontage or configuration of such existing improved lot
shall contain a restriction affecting the land of both the grantor and the grantee prohibiting
the creation of an additional building lot as a result of such conveyance.

4.2.2 Table of Requlations for Rural Residence-Conservation, Single Residence A, Single

Residence B, and General Residence Districts, for Buildings and Structures, on Lots Created by

Deed or Plan, Endorsed or Recorded on or After January 9, 1986 and Not Including New

Construction

Except as otherwise provided in Section 4.2.4 for public, semi-public and institutional uses, no
building or structure that is not New Construction shall be constructed, altered, or relocated on
any lot created by deed or plan endorsed or recorded on or after January 9, 1986 except in
conformance with these regulations:

District

Min.
Lot
Area

(sf)

Min.
Frontage

(fo)

Front
Setback
(ft)

Side
Setback
(ft)

Rear
Setback

(fo)

Max.
Floor
Area
Ratio
(F.AR)

Max. %
Lot
Coverage

Max.
Stories

Max.
Height
(ft)

Rural
Residence
Conser-
vation

43,560

150

50

25

25

NR

15%

2-1/2

35
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Single
Residence
A

43,560

150

30

25

15

NR

NR

2-1/2

35

Single
Residence
B

10,000

80

20

125
(@)

10

NR

NR

2-1/2

35

General
Residence

10,000

80

20

125
(a)

10

NR

NR

2-1/2

35

(a) Buildings and structures shall have a minimum sideline setback requirement of 12.5 feet in
the Single Residence B and General Residence Districts. A maximum of 28 linear feet of
structure, as measured parallel to the side lot line at the first-floor plane, may be constructed

to the minimum side setback line.

For the remaining length of structure, as measured

parallel to the side lot line at the first-floor plane, the minimum sideline setback distance
shall be increased to 14.5 feet. Notwithstanding anything to the contrary contained herein,
the minimum sideline setback requirement for all buildings and structures on any lot in a
Single Residence B District or General Residence District which contains less than 10,000
square feet or has less than 80 feet of frontage shall be 10.0 feet.

4.2.3 Table of Requlations for Rural Residence-Conservation, Single Residence A, Single

Residence B, and General Residence Districts, for Buildings and Structures Created Through

New Construction on any Lot

Except as otherwise provided in Section 4.2.4 for public, semi-public and institutional uses, no
building or structure created through New Construction shall be constructed, altered, or relocated

on any lot except in conformance with these regulations:

District

Min.
Lot
Area

(sf)

Min.
Frontage

(fo)

Front
Setback
(ft)

Side
Setback
(ft)

Rear
Setback

(fo)

Max.
Floor
Area
Ratio
(F.AR)

Max. %
Lot
Coverage

Max.
Stories

Max.
Height
(ft)

Rural
Residence
Conser-
vation

43,560

150

50

25

25

NR

15%

2-1/2

35

Single
Residence
A

43,560

150

30

25

15

NR

NR

2-1/2

35
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Single

Residence | 10,000 | 80 20 12.5 20 NR 25%-30% | 2-1/2 | 35

B (a)(d) (b)

General

Residence | 10,000 | 80 20 12.5 20 NR 30%-35% | 2-1/2 | 35
(a)(d) (c)

(a) Buildings and structures shall have a minimum sideline setback requirement of 12.5 feet in

(b)

(©)

(d)

the Single Residence B and General Residence Districts. A maximum of 28 linear feet of
structure, as measured parallel to the side lot line at the first-floor plane, may be constructed
to the minimum side setback line. For the remaining length of structure, as measured
parallel to the side lot line at the first-floor plane, the minimum sideline setback distance
shall be increased to 14.5 feet. Notwithstanding anything to the contrary contained herein,
the minimum sideline setback requirement for all buildings and structures on any lot in a
Single Residence B District or General Residence District which contains less than 10,000
square feet or has less than 80 feet of frontage shall be 10.0 feet.

Buildings and structures created on any lot shall not result in lot coverage exceeding the
following specified maximum percentages of the area of such lot: For lots containing less
than 5,500 square feet — 30%; For lots containing at least 5,500 square feet but less than
6,000 square feet — 29%; For lots containing at least 6,000 square feet but less than 6,500
square feet — 28%; For lots containing at least 6,500 square feet but less than 7,000 square
feet — 27%; For lots containing at least 7,000 square feet but less than 7,500 square feet —
26%; and For lots containing at least 7,500 square feet — 25%. For purposes of this section
lot coverage shall be defined as that portion of a lot that is covered or occupied by buildings
or structures, but excluding unenclosed porches and decks, and pools.

Buildings and structures created on any lot shall not result in lot coverage exceeding the
following specified maximum percentages of the area of such lot: For lots containing less
than 7,000 square feet — 35%; For lots containing at least 7,000 square feet but less than
7,500 square feet — 34%; For lots containing at least 7,500 square feet but less than 8,000
square feet — 33%; For lots containing at least 8,000 square feet but less than 8,500 square
feet — 32%; For lots containing at least 8,500 square feet but less than 9,000 square feet —
31%; For lots containing at least 9,000 square feet — 30%. For purposes of this section lot
coverage shall be defined as that portion of a lot that is covered or occupied by buildings or
structures, but excluding unenclosed porches and decks, and pools.

Any building or structure that meets current zoning requirements but is prevented from
commencing New Construction because the New Construction will be within the 12.5-foot
sideline setback, but not within the 10-foot sideline setback, may commence the New
Construction upon receipt of a special permit from the Board of Appeals under Section 7.5.2
of the Zoning By-Law, provided: (1) the New Construction meets all other requirements of
the Zoning By-Law; (2) the Board determines that such change, extension, alteration, or
enlargement would not be substantially more detrimental to the neighborhood than the
existing structure; and (3) no more than 50% of the exterior frame or exterior envelope of the
existing structure is demolished as a function of the proposed construction activity.
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4.2.4 Table of Regulations for Public, Semi-Public and Institutional Uses in the Rural

Residence Conservation, Single Residence A, Single Residence B and General Residence

Districts and for the Institutional District

No building or structure for public, semi-public or institutional use, as listed in Section 3.2
Schedule of Use Regulations, shall be constructed, altered, or relocated on any lot except in

conformance with these regulations:

Min. Min. Front | Side Rear Max. Max. % | Max. Max.
Lot Frontage | Setback | Setback | Setback | Floor Lot Stories | Height
District Area | (ft) (ft) (ft) (ft) Area Coverage (ft)
(sf) Ratio
(F.AR)
Rural
Residence 43,560 | 150 50 25 25 .30 15% 2-1/12 | 35
Conser- (9)
vation
Single
Residence A | 43,560 | 150 35 25 25 .30 15% 2-1/12 | 35
(a) (d) (9)
Single
Residence B | 10,000 | 80 25 25 25 .30 15% 2-1/12 | 35
(b) (©) (d) (9)
General
Residence 10,000 | 80 25 25 25 .30 15% 2-1/12 | 35
(b) (© (d) (9)
43,560 | 150 30 25 15 NR 15% 2-1/12 | 35
Institutional (e) ()] )]

The terms used in the Table of Regulations above are as defined in Section 1.3 of the By-Laws.

The symbol “NR” means no requirements.

(a) The setback area shall be kept open and landscaped with grass or other plant materials; such
area shall be unpaved except for walks and driveways. The Board of Appeals may grant a
special permit reducing the minimum front yard setback required by this footnote to no less
than thirty (30) feet. (See Section 4.2.14)

(b) The setback area shall be kept open and landscaped with grass or other plant materials; such
area shall be unpaved except for walks and driveways. The Board of Appeals may grant a
special permit reducing the minimum front yard setback required by this footnote to no less

than twenty (20) feet. (See Section 4.2.14)

(c) The Board of Appeals may grant a special permit reducing the minimum side yard setback
required by this footnote to no less than twenty (20) feet. (See Section 4.2.14)
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(d) The Board of Appeals may grant a special permit reducing the minimum rear yard setback
required by this footnote in a Single Residence A District to no less than fifteen (15) feet and
the minimum rear yard setback required by this footnote in Single Residence B and General
Residence Districts to no less than ten (10) feet. (See Section 4.2.14)

(e) Buildings or structures on lots created by deed or plan, endorsed or recorded before January
9, 1986, shall have a minimum side line setback of 15 feet in the Institutional Districts.

() Buildings and structures located in an Institutional District devoted to educational uses and
uses accessory thereto and located at least 800 feet from any public way in the Town of
Needham in existence as of September 1, 1998, shall have a maximum height in accordance
with the following limitation:

Roof Type Average Height (feet) Maximum Height at any
single point (feet)

Flat Roof 63* 68*

Sloping Roof

Top of Roof 85 90

Wall, cornice or

eave line 63* 68*

Gabled endwalls 63* 68*

There shall be no limit on the number of stories of such buildings. The foregoing limitations are
not intended to supercede any of the requirements of the Massachusetts State Building Code.

*The Board of Appeals may grant a Special Permit to allow the average height of a structure to
increase as much as an additional seven (7) feet above the average height listed.

(g) See the definition of Half-story, under Story in the Definitions section.

4.2.5 Build Factor Formula

In order to limit the degree to which a lot may have an irregular shape, the following build factor
formula shall be used:

Lot Perimeter Squared Actual Lot Area

- - Divided By

Actual Lot Area Required Lot Area

Lots recorded or endorsed after August 22, 1985 shall be subject to a maximum Build Factor of
20 in Single Residence B and General Residence Districts and 30 in Single Residence A and
Institutional Districts. Lots recorded or endorsed prior to August 22, 1985 may not be modified
such that the Build Factor of the modified lot exceeds 20 in SRB and General Residence Districts
or 30 in SRA and Institutional Districts. Lots recorded or endorsed after February 16, 1995 shall
be subject to a maximum Build Factor of 30 in a Rural Residence Conservation District. Lots



(b)

recorded or endorsed prior to February 16, 1995 may not be modified such that the Build Factor
of the modified lot exceeds 30 in a Rural Residence Conservation District.

4.2.6 Lot Area Calculation

No portion of a lot which is covered by a water body shall be counted in calculating the area of a
lot for purposes of determining the respective minimum lot areas as listed in the Tables 4.2.1,
4.2.2,4.2.3, and 4.2.4 above. Not more than a combined total of thirty (30) percent of: (a) land
located in a Flood Plain District; (b) land area subject to the Wetlands Protection Act and the
Inlands Wetlands Act, M.G.L., Ch. 131, S. 40 and 40A (but not including any area defined as a
buffer area under said statutes); and (c) land subject to federal flood storage restrictions included
within the Charles River Valley Storage Project shall be counted in calculating the area of a lot
for purposes of determining the respective minimum lot areas in Single Residence A, Single
Residence B, General Residence and Institutional Districts. The provisions of the second
sentence of this paragraph (a) shall apply in Single Residence A, Single Residence B and General
Residence Districts to any lot created after May 8, 1989.

Not more than a combined total of ten (10) percent of: (a) land located in a Flood Plain District;
(b) land areas subject to the Wetlands Protection Act and the Inland Wetlands Act, M.G.L., Ch.
131, S. 40 and 40A (but not including any area defined as a buffer area under said statutes); and
(c) land subject to federal flood storage restrictions included within the Charles River Valley
Storage Project shall be counted in calculating the area of a lot for purposes of determining the
minimum lot area as listed in the Tables 4.2.1, 4.2.2, 4.2.3, and 4.2.4 above.

4.2.7 Special Regulations for Rural Residence — Conservation District

(@) Lot Coverage No building or structure, or addition to any building or structure, but not
including accessory buildings or structures, shall be erected or placed on a lot which will
result in the covering by buildings or structures of more than fifteen percent (15%) of the lot
area in a Rural Residence-Conservation District.

(b) Vegetative Buffer In a Rural Residence-Conservation District, the first thirty-five (35) feet of
the required minimum front setback of fifty (50) feet, as measured from Chestnut Street and
from the designated Scenic Roads of South Street and Charles River Street, shall remain as a
natural vegetative buffer not to be cut or cleared except for normal maintenance and vehicular
access, including private driveways and subdivision roadways.”

In Section 4.2, Dimensional Requlations for Rural Residence-Conservation, Single Residence A,
Single Residence B, General Residence, and Institutional Districts, by renumbering Section 4.2.2
as 4.2.8, Section 4.2.3 as 4.2.9, Section 4.2.4 as 4.2.10, Section 4.2.5 as 4.2.11, Section 4.2.6 as
4.2.12, Section 4.2.7 as 4.2.13, and 4.2.8 as 4.2.14.

And provided further that such amendment shall not be effective until June 1, 2017.

Or take any other action relative thereto.

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:
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ARTICLE 24: AMEND ZONING BY-LAW - SIDE YARD SETBACK REQUIREMENT IN
THE SINGLE RESIDENCE B AND GENERAL RESIDENCE DISTRICTS
FOR NONCONFORMING LOTS

To see if the Town will vote to amend footnote (a) to the tables contained within Sections 4.2.2 and 4.2.3
of the Needham Zoning By-Law as amended by Article 1 of this Town Meeting by deleting the final
sentence of each such footnote so that, as amended, the footnotes would read as follows:

(b) Buildings and structures shall have a minimum sideline setback requirement of 12.5 feet in the
Single Residence B and General Residence Districts. A maximum of 28 linear feet of structure, as
measured parallel to the side lot line at the first-floor plane, may be constructed to the minimum side
setback line. For the remaining length of structure, as measured parallel to the side lot line at the
first-floor plane, the minimum sideline setback distance shall be increased to 14.5 feet.

And provided further that such amendment shall not be effective until June 1, 2017.
Or take any other action relative thereto.

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 25: AMEND ZONING BY-LAW - HEIGHT REQUIREMENTS IN
RESIDENTIAL DISTRICTS

To see if the Town will vote to make the following three amendments to Section 4.2 of the Needham
Zoning By-Law as amended by Article 1 of this Town Meeting, as follows:

1. By inserting a new definition in Section 4.2 for “Height” as follows:

Height - Height shall be measured using one of the following two alternative methods, the
method to be determined at the discretion of the applicant: (1) the vertical distance from average
original grade or finished grade, whichever is lower, of the land surrounding the footprint of the
structure to the highest point of a structure or roof of a building. The average height shall be
measured starting at one corner of the structure measuring the height of the structure to the
highest point above grade every 10 linear feet. The height limit under this method is 35 feet. For
purposes of this alternative, original grade shall be defined as the grade of the lot before any
regrading, demolition or development begins. If an existing structure is to be demolished, the
original grade shall be the grade determined prior to demolition of the structure. If there is no
existing structure on the property, the natural grade of the property, prior to any modification,
shall be considered the original grade; except in new subdivisions where the original grade shall
mean the approved and recorded grade; or (2) the height of the structure measured from a single
point in the street centerline which is the average of the highest 1/3 of the property’s street
frontage. The height limit under this method is 32 feet.
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2. By inserting new footnotes (b) and (c) to the “Max. Height” in the Single Residence B and
General Residence Districts on the tables contained in Sections 4.2.1 and 4.2.2, such footnotes to
read as follows:

(b) The maximum height at any point of any building or structure shall not exceed 41 feet above
the lower of original or finished grade.

(c) If all or a portion of a basement wall is exposed for the full height of the wall, dormers in the
one-half story above the basement wall shall not be permitted.

3. By inserting new footnotes (e) and (f) to the “Max. Height” in the Single Residence B and
General Residence Districts on the table contained in Section 4.2.3, such footnotes to read as
follows:

(e) The maximum height at any point of any building or structure shall not exceed 41 feet above
the lower of original or finished grade.

() If all or a portion of a basement wall is exposed for the full height of the wall, dormers in the
one-half story above the basement wall shall not be permitted.

And provided further that such amendments shall not be effective until June 1, 2017.
Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 26: AMEND ZONING BY-LAW - FLOOR AREA RATIO REQUIREMENT IN
THE SINGLE RESIDENCE B DISTRICT

To see if the Town will vote to make the following four amendments to Section 4.2 of the Needham
Zoning By-Law as amended by Article 1 of this Town Meeting, as follows:

1. By inserting a new definition in Section 4.2 for “Floor Area Ratio” as follows:

The term “Floor Area Ratio” means the floor area divided by the lot area. Floor area shall be the
sum of the horizontal areas of the several floors of each building on a lot, as measured from the
exterior faces of the exterior walls, but excluding basements, attics, half-stories located directly
above the second floor, unenclosed porches, and up to 600 square feet of floor area intended and
designed for the parking of automobiles whether in accessory buildings or structures, or in main
buildings or structures.

2. By inserting a new requirement for Floor Area Ratio of “.36-.38” for the Single Residence B
District, in the tables in Sections 4.2.1, 4.2.2 and 4.2.3

3. By inserting a footnote (d) for the Floor Area Ratio in the Single Residence B District on the
tables contained in Sections 4.2.1 and 4.2.2, such footnotes to read as follows:
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(d) The maximum floor area ratio shall be as follows: For lots containing less than 12,000
square feet —.38; and For lots containing at least 12,000 square feet and greater — .36.

4. By inserting a footnote (g) for the Floor Area Ratio in the Single Residence B District on the table
contained in Section 4.2.3, such footnote to read as follows:

(g) The maximum floor area ratio shall be as follows: For lots containing less than 12,000
square feet —.38; and For lots containing at least 12,000 square feet and greater — .36.

And provided further that such amendments shall not be effective until June 1, 2017.
Or take any other action relative thereto.

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 27: AMEND ZONING BY-LAW - SIDE YARD SETBACK REQUIREMENT IN
THE SINGLE RESIDENCE B AND GENERAL RESIDENCE DISTRICTS

To see if the Town will vote to make the following six amendments to Section 4.2 of the Needham
Zoning By-Law as amended by Article 1 of this Town Meeting, as follows:

1. By amending subsection (b) of the definition of “New Construction” so that, as amended, it shall
read: “(b) Any construction which involves demolition of more than 50% (fifty percent) of the
building shell exclusive of demolition of a single story attached garage;

2. By changing the Side Setbacks in the Single Residence B and General Residence Districts to 14
feet on the tables contained in Sections 4.2.1, 4.2.2 and 4.2.3.

3. By inserting new footnotes (e) and (f) for Side Setback in the Singe Residence B and General
Residence Districts on the table contained in Section 4.2.1, such footnotes to read as follows:

(e) The minimum side yard setback is 14 feet, and a maximum of 32 linear feet of structure may
be built at the minimum setback line, as measured parallel to the side lot line, provided that
the remaining length of structure along the side yard setback must be offset an additional 2
feet. Notwithstanding the above, the minimum side yard setback requirement for all buildings
and structures on any lot that contains less than 80 feet of frontage shall be 12 feet, and a
maximum of 32 linear feet of structure may be built at the minimum setback distance, as
measured parallel to the side lot line, provided that the remaining length of structure along
the side yard setback must be offset an additional 2 feet. In no case shall a side wall
extension extend more than 32 linear feet without a 2 foot offset.

\

(f) Existing single family or two-family structures non-conforming for side yard setback and for
which a building permit has been issued prior to June 1, 2017, may be altered or structurally
changed as-of-right to a 10-foot setback, notwithstanding the provisions of Section 1.4.7.2,
provided any demolition of the existing structure does not exceed 50% of the building shell
exclusive of demolition of a single story attached garage and further provided that the side
yard setback does not exceed the farthest extent of the setback of the existing structure. For
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the purposes of this footnote, the definition of “setback” in Section 1.3 of these By-Laws shall
control.

4. By amending footnote (a) to the table contained in Sections 4.2.2 and 4.2.3 so that, as amended,
such footnotes reads as follows:

(a) The minimum side yard setback is 14 feet, and a maximum of 32 linear feet of structure may
be built at the minimum setback line, as measured parallel to the side lot line, provided that
the remaining length of structure along the side yard setback must be offset an additional 2
feet. Notwithstanding the above, the minimum side yard setback requirement for all buildings
and structures on any lot that contains less than 80 feet of frontage shall be 12 feet, and a
maximum of 32 linear feet of structure may be built at the minimum setback distance, as
measured parallel to the side lot line, provided that the remaining length of structure along
the side yard setback must be offset an additional 2 feet. In no case shall a side wall
extension extend more than 32 linear feet without a 2 foot offset.

5. By inserting a new footnote (e) to Side Setback for the Single Residence B and General
Residence Districts on the table contained in Section 4.2.2, such footnote to read as follows:

(e) Existing single family or two-family structures non-conforming for side yard setback and for
which a building permit has been issued prior to June 1, 2017, may be altered or
structurally changed as-of-right to a 12.5 foot setback, notwithstanding the provisions of
Section 1.4.7.2, provided any demolition of the existing structure does not exceed 50% of the
building shell exclusive of demolition of a single story attached garage and further provided
that the side yard setback does not exceed the farthest extent of the setback of the existing
structure. For the purposes of this footnote, the definition of “setback” in Section 1.3 of these
By-Laws shall control.

6. By deleting footnote (d) for Side Setback in the Single Residence B and General Residence
Districts on the table contained in Section 4.2.3.

And provided further that such amendments shall not be effective until June 1, 2017.
Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 28: AMEND ZONING BY-LAW - GARAGE SETBACK REQUIREMENT IN

THE SINGLE RESIDENCE B AND GENERAL RESIDENCE DISTRICTS

To see if the Town will vote to make the following three amendments to Section 4.2 of the Needham
Zoning By-Law as amended by Article 1 of this Town Meeting, as follows:
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1. By inserting new footnotes (g) and (h) for Front Setback in the Singe Residence B and General
Residence Districts on the table contained in Section 4.2.1, such footnotes to read as follows:



(9) Attached garages shall have a minimum front yard setback of 25 feet. For corner lots the
increased front yard setback is required along both frontage streets.

(h) Existing single family or two-family structures non-conforming for front yard setback and for
which a building permit has been issued prior to June 1, 2017, may be altered or structurally
changed as-of-right to a 20-foot setback, notwithstanding the provisions of Section 1.4.7.2,
provided any demolition of the existing structure does not exceed 50% of the building shell
exclusive of demolition of a single story attached garage and further provided that the front
yard setback does not exceed the farthest extent of the setback of the existing structure. For
the purposes of this footnote, the definition of “setback” in Section 1.3 of these By-Laws shall
control.

By inserting new footnotes (f) and (g) for Front Setback in the Singe Residence B and General
Residence Districts on the table contained in Section 4.2.2, such footnotes to read as follows:

(f) Attached garages shall have a minimum front yard setback of 25 feet. For corner lots the
increased front yard setback is required along both frontage streets.

(9) Existing single family or two-family structures non-conforming for front yard setback and for
which a building permit has been issued prior to June 1, 2017, may be altered or structurally
changed as-of-right to a 20-foot setback, notwithstanding the provisions of Section 1.4.7.2,
provided any demolition of the existing structure does not exceed 50% of the building shell
exclusive of demolition of a single story attached garage and further provided that the front
yard setback does not exceed the farthest extent of the setback of the existing structure. For
the purposes of this footnote, the definition of “setback” in Section 1.3 of these By-Laws shall
control.

By inserting a new footnote (h) for Front Setback in the Singe Residence B and General
Residence Districts on the table contained in Section 4.2.3, such footnote to read as follows:

(h) Attached garages shall have a minimum front yard setback of 25 feet. For corner lots the
increased front yard setback is required along both frontage streets.

And provided further that such amendments shall not be effective until June 1, 2017.
Or take any other action relative thereto.

INSERTED BY: PLANNING BOARD
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Explanation:

ARTICLE 29: AMEND ZONING BY-LAW — DEFINITIONS

To see if the Town will vote to make the following two amendments to Section 4.2 of the Needham
Zoning By-Law as amended by Article 1 of this Town Meeting, as follows:

33

1. By inserting new definitions for Front Yard Setback, Side Yard Setback, Rear Yard Setback and

Lot Coverage in Section 4.2 as follows:
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Front Yard Setback - the minimum horizontal distance from a front lot line of a lot to the nearest
portion of a building or structure. The following elements are permitted in the front yard setback:
(i) uncovered steps; (ii) roof overhangs projecting not more than 2 feet from the wall of a
building; (iii) siding and trim projecting not more than 6 inches from the wall of a building; (iv)
first floor bay windows that do not have a foundation nor create any floor area nor project more
than 2 feet from the wall of a building, provided that the width of a single bay window is limited
to 8 feet, total overall area of a bay or bays is limited to 25% of the first floor wall area where the
bay or bays are installed, and roofs on bay windows may project an additional 6 inches into the
setback; and (v) unenclosed, covered or uncovered landings or entrance porches located on the
first floor and having no habitable space directly above, provided that no more than a maximum
of 50 square feet of said landing or porch is allowed in the front setback and the maximum porch
or landing projection into the front setback is limited to 5 feet.

Side Yard Setback - the minimum horizontal distance from a side line of a lot to the nearest
portion of a building or structure. The following elements are permitted in the side yard setback:
(i) uncovered steps; (ii) roof overhangs projecting not more than 2 feet from the wall of a
building; (iii) siding and trim projecting not more than 6 inches from the wall of a building; (iv)
unenclosed, covered or uncovered landings which neither exceed a total area of 25 square feet nor
project more than 4 feet from the face of a building; (v) first floor bay windows that do not have a
foundation nor create any floor area nor project more than 2 feet from the wall of a building,
provided that the width of a single bay window is limited to 8 feet, total overall area of a bay or
bays is limited to 25% of the first floor wall area where the bay or bays are installed, and roofs on
bay windows may project an additional 6 inches into the setback; (vi) attached chimneys and
fireplace enclosures projecting not more than 2 feet from the wall of a building; and (vii) covered
basement entrances (bulkheads) which neither exceed a total area of 40 square feet nor a
maximum height of 3.5 feet nor project more than 7.5 feet from the wall of a building.

Rear Yard Setback - the minimum horizontal distance from the rear line of a lot to the nearest
portion of a building or structure. The following elements are permitted in the rear yard setback:
(i) uncovered steps; (ii) roof overhangs projecting not more than 2 feet from the wall of a
building; (iii) siding and trim projecting not more than 6 inches from the wall of a building; (iv)
unenclosed, covered and uncovered landings which neither exceed a total area of 25 square feet
nor project more than 4 feet from the face of a building; (v) first floor bay windows that do not
have a foundation nor create any floor area nor project more than 2 feet from the wall of a
building, provided that the width of a single bay window is limited to 8 feet, total overall area of a
bay or bays is limited to 25% of the first floor wall area where the bay or bays are installed, and
roofs on bay windows may project an additional 6 inches into the setback; (vi) attached chimneys
and fireplace enclosures projecting not more than 2 feet from the wall of a building; and (vii)
covered basement entrances (bulkheads) which neither exceed a total area of 40 square feet nor a
maximum height of 3.5 feet nor project more than 7.5 feet from the wall of a building.

Lot Coverage - that portion of a lot that is covered or occupied by any building or structure, but
excluding unenclosed, covered or uncovered landings or porches (unless such covered landings or
porches have habitable space directly above), steps, roof overhangs, bay windows, chimneys and
bulkheads as permitted in required setbacks as provided above, as well as outdoor fireplaces,
decks, patios and pools.

By deleting the final sentence in footnotes (b) and (c) to the Table contained in Section 4.2.3, so
that, as amended, such footnotes read as follows:



(b) Buildings and structures created on any lot shall not result in lot coverage exceeding the

(©)

following specified maximum percentages of the area of such lot: For lots containing less
than 5,500 square feet — 30%; For lots containing at least 5,500 square feet but less than
6,000 square feet — 29%; For lots containing at least 6,000 square feet but less than 6,500
square feet — 28%; For lots containing at least 6,500 square feet but less than 7,000 square
feet — 27%; For lots containing at least 7,000 square feet but less than 7,500 square feet —
26%; and For lots containing at least 7,500 square feet — 25%.

Buildings and structures created on any lot shall not result in lot coverage exceeding the
following specified maximum percentages of the area of such lot: For lots containing less
than 7,000 square feet — 35%; For lots containing at least 7,000 square feet but less than
7,500 square feet — 34%; For lots containing at least 7,500 square feet but less than 8,000
square feet — 33%; For lots containing at least 8,000 square feet but less than 8,500 square
feet — 32%; For lots containing at least 8,500 square feet but less than 9,000 square feet —
31%; For lots containing at least 9,000 square feet — 30%.

And provided further that such amendments shall not be effective until June 1, 2017.
Or take any other action relative thereto.

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 30: AMEND ZONING BY-LAW - LOT COVERAGE REQUIREMENT IN THE

SINGLE RESIDENCE B AND GENERAL RESIDENCE DISTRICTS

To see if the Town will vote to make the following three amendments to Section 4.2 of the Needham
Zoning Bylaw as amended by Article 1 of this Town Meeting, as follows:
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1. By Changing the Max. Lot Area Coverage in the Single Residence B District to 25%-30% and
General Residence District to 30% to 35% in the Tables contained in Section 4.2.1 and 4.2.2.

2. By inserting new footnotes (i) and (j) for Max. Lot Coverage in the Singe Residence B and
General Residence Districts on the table contained in Section 4.2.1, such footnotes to read as
follows:

(i)

@)

Buildings and structures created on any lot shall not result in lot coverage exceeding the
following specified maximum percentages of the area of such lot: For lots containing less
than 5,500 square feet — 30%; For lots containing at least 5,500 square feet but less than
6,000 square feet — 29%; For lots containing at least 6,000 square feet but less than 6,500
square feet — 28%; For lots containing at least 6,500 square feet but less than 7,000 square
feet — 27%; For lots containing at least 7,000 square feet but less than 7,500 square feet —
26%; and For lots containing at least 7,500 square feet — 25%.

Buildings and structures created on any shall not result in lot coverage exceeding the
following specified maximum percentages of the area of such lot: For lots containing less
than 7,000 square feet — 35%; For lots containing at least 7,000 square feet but less than
7,500 square feet — 34%; For lots containing at least 7,500 square feet but less than 8,000



square feet — 33%; For lots containing at least 8,000 square feet but less than 8,500 square
feet — 32%; For lots containing at least 8,500 square feet but less than 9,000 square feet —
31%; For lots containing at least 9,000 square feet — 30%.

3. By inserting new footnotes (h) and (i) for Max. Lot Coverage in the Singe Residence B and
General Residence Districts on the table contained in Section 4.2.2, such footnotes to read as
follows:

(h) Buildings and structures created on any lot shall not result in lot coverage exceeding the
following specified maximum percentages of the area of such lot: For lots containing less
than 5,500 square feet — 30%; For lots containing at least 5,500 square feet but less than
6,000 square feet — 29%; For lots containing at least 6,000 square feet but less than 6,500
square feet — 28%; For lots containing at least 6,500 square feet but less than 7,000 square
feet — 27%; For lots containing at least 7,000 square feet but less than 7,500 square feet —
26%; and For lots containing at least 7,500 square feet — 25%.

(i) Buildings and structures created on any shall not result in lot coverage exceeding the
following specified maximum percentages of the area of such lot: For lots containing less
than 7,000 square feet — 35%; For lots containing at least 7,000 square feet but less than
7,500 square feet — 34%; For lots containing at least 7,500 square feet but less than 8,000
square feet — 33%; For lots containing at least 8,000 square feet but less than 8,500 square
feet — 32%; For lots containing at least 8,500 square feet but less than 9,000 square feet —
31%; For lots containing at least 9,000 square feet — 30%.

And provided further that such amendments shall not be effective until June 1, 2017.
Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 31: AMEND ZONING BY-LAW - FRONT AND SIDE YARD SPECIAL PERMIT
EXCEPTIONS FOR NONCONFORMING STRUCTURES IN THE SINGLE
RESIDENCE B AND GENERAL RESIDENCE DISTRICTS

To see if the Town will vote to make the following two amendments to Section 4.2 of the Needham
Zoning By-Law as amended by Article 1 of this Town Meeting, as follows:

1. By amending the definition of “New Construction” so that, as amended, it shall read: “The term
‘New Construction’ means any one or any combination of the following: (a) Any construction of
a structure on a vacant lot; and (b) Any construction which involves demolition of more than 50%
(fifty percent) of the building shell exclusive of demolition of a single story attached garage. For
purposes of calculating the percentages of any demolition under this definition, all demolition
shall be taken into account which commenced, or could have commenced, pursuant to an issued
permit within two (2) years prior to the date of any request for any permit to construct, re-
construct, alter, add, extend or otherwise structurally change any structure.”

36



2. By inserting a new footnote (i) for Front Setback in the Singe Residence B and General
Residence Districts on the table contained in Section 4.2.3, such footnote to read as follows:

(i)

Existing single or two-family structures non-conforming for front yard setback where
demolition exceeds 50% of the building shell exclusive of demolition of a single story
attached garage and for which a building permit has been issued prior to June 1, 2017 may
be altered or structurally changed to a front yard setback of 12 feet upon receipt of a special
permit from the Board of Appeals under Section 7.5.2 of the Zoning By-Law provided: (1) the
new construction meets all other requirements of the Zoning By-Law; (2) the front yard
setback as permitted by the special permit does not exceed the farthest extent of the setback of
the existing structure; and (3) the Board determines that such change, extension or alteration
shall not be substantially more detrimental to the neighborhood than the existing
nonconforming structure. Said special permit may be granted notwithstanding the provisions
of Section 1.4.7.2. For the purposes of this footnote, the definition of “setback” in Section 1.3
of these Bylaws shall control.

3. By inserting a new footnote (j) for Side Setback in the Singe Residence B and General Residence
Districts on the table contained in Section 4.2.3, such footnote to read as follows:

(i) Existing single or two-family structures non-conforming for side yard setback where

demolition exceeds 50% of the building shell exclusive of demolition of a single story
attached garage and for which a building permit has been issued prior to June 1, 2017 may
be altered or structurally changed to a side yard setback of 10 feet upon a lot created by deed
or plan endorsed or recorded prior to January 9, 1986 and to a side yard setback of 12.5 feet
upon a lot created by deed or plan endorsed or recorded on or after January 9, 1986 upon
receipt of a special permit from the Board of Appeals under Section 7.5.2 of the Zoning By-
Law provided: (1) the new construction meets all other requirements of the Zoning By-Law;
(2) the side yard setback as permitted by the special permit does not exceed the farthest
extent of the setback of the existing structure; and (3) the Board determines that such change,
extension or alteration shall not be substantially more detrimental to the neighborhood than
the existing nonconforming structure. Said special permit may be granted notwithstanding
the provisions of Section 1.4.7.2. For the purposes of this footnote, the definition of “setback”
in Section 1.3 of these Bylaws shall control.

And provided further that such amendments shall not be effective until June 1, 2017, or take any other
action relative thereto.

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 32: AMEND ZONING BY-LAW - TEMPORARY MORATORIUM ON THE

SALE AND DISTRIBUTION OF RECREATIONAL MARIJUANA

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

(@)
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By adding a new Section 8, Temporary Moratorium on the Sale and Distribution of Recreational
Marijuana, to read as follows:
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“8

8.1

Temporary Moratorium on the Sale and Distribution of Recreational Marijuana

Purpose

By vote at the State election on November 8, 2016, the voters of the Commonwealth
approved Chapter 334 of the Acts of 2016, which was amended by Chapter 351 of the
Acts of 2016, regulating the cultivation, distribution, possession and use of marijuana for
recreational purposes. The law as amended provides that it is effective on December 15,
2016 and the Cannabis Control Commission is required to issue regulations regarding
implementation by March 15, 2018.

Currently under the Zoning By-Law, Recreational Marijuana Establishments and
Marijuana Retailers are not a permitted use in the Town and any regulations promulgated
by the State Cannabis Control Commission are expected to provide guidance to the Town
in regulating Recreational Marijuana Establishments and Marijuana Retailers. Further,
Chapter 334 establishes two important provisions that relate to ballot action that the
Town may wish to take prior to the adoption of Zoning By-Law amendments relating to
Recreational Marijuana Establishments. First, under Section 3 of General Laws Chapter
94G inserted by Section 5 of Chapter 334 the Town may, by ballot, determine whether it
will adopt a By-Law that will limit the number of marijuana establishments in the Town
or govern the time, place and manner of marijuana establishment operations in such a
way as to require a vote of the voters of the Town and second, by ballot that cannot occur
prior to November 6, 2018, the next biennial state election, on whether to allow on-site
consumption of marijuana products.

The regulation of Recreational Marijuana Establishments and Marijuana Retailers raise
novel and complex legal, planning, and public safety issues and the Town needs time to
study and consider the regulation of Recreational Marijuana Establishments and
Marijuana Retailers and address such novel and complex issues, as well as to address the
potential impact of the State regulations on local zoning and to undertake a planning
process to consider amending the Zoning By-Law regarding regulation of Recreational
Marijuana Establishments and Marijuana Retailers and other uses related to the
regulation of recreational marijuana. The Town intends to adopt a temporary moratorium
on the use of land and structures in the Town for Recreational Marijuana Establishments
and Marijuana Retailers so as to allow the Town sufficient time to engage in a planning
process to address the effects of such structures and uses in the Town and to adopt
provisions of the Zoning By-Law in a manner consistent with sound land use planning
goals and objectives.

8.2 Definitions

"Manufacture”, to compound, blend, extract, infuse or otherwise make or prepare a
marijuana product.

"Marijuana accessories”, equipment, products, devices or materials of any kind that are
intended or designed for use in planting, propagating, cultivating, growing, harvesting,
manufacturing, compounding, converting, producing, processing, preparing, testing,
analyzing, packaging, repackaging, storing, containing, ingesting, inhaling or otherwise
introducing marijuana into the human body.



8.3

8.4

"Marijuana cultivator”, an entity licensed to cultivate, process and package marijuana, to
deliver marijuana to marijuana establishments and to transfer marijuana to other
marijuana establishments, but not to consumers.

"Marijuana establishment”, a marijuana cultivator, marijuana testing facility, marijuana
product manufacturer, marijuana retailer or any other type of licensed marijuana-related
business. (k) "Marijuana product manufacturer”, an entity licensed to obtain,
manufacture, process and package marijuana and marijuana products, to deliver
marijuana and marijuana products to marijuana establishments and to transfer marijuana
and marijuana products to other marijuana establishments, but not to consumers.

"Marijuana products”, products that have been manufactured and contain marijuana or an
extract from marijuana, including concentrated forms of marijuana and products
composed of marijuana and other ingredients that are intended for use or consumption,
including edible products, beverages, topical products, ointments, oils and tinctures.

“Marijuana testing facility", an entity licensed to test marijuana and marijuana products,
including certification for potency and the presence of contaminants.

"Marijuana retailer", an entity licensed to purchase and deliver marijuana and marijuana
products from marijuana establishments and to deliver, sell or otherwise transfer
marijuana and marijuana products to marijuana establishments and to consumers.

Temporary Moratorium.

For the reasons set forth above and notwithstanding any other provision of the Zoning
By-Law to the contrary, the Town hereby adopts a temporary moratorium on the use of
land or structures for Recreational Marijuana Establishments and Marijuana Retailers.
The moratorium shall be in effect through December 31, 2018. During the moratorium
period, the Town shall undertake a planning process to address the potential impacts of
recreational marijuana in the Town, consider the Cannabis Control Commission
regulations regarding Recreational Marijuana Establishments and Marijuana Retailers
and related uses, determine whether the town shall limit the number of marijuana
establishments in the Town or govern the time, place and manner of marijuana
establishment operations, determine whether the town will prohibit on-site consumption
at Recreational Marijuana Establishments and Marijuana Retailers and shall consider
adopting new provisions of the Zoning By-Law to address the impact and operation of
Recreational Marijuana Establishments and Marijuana Retailers and related uses.

Severability.
The provisions of this By-Law are severable. If any provision, paragraph, sentence, or

clause of this By-Law or the application thereof to any person, establishment, or
circumstances shall be held invalid.

(b) Amend the Table of Contents to add Section 8, Temporary Moratorium on the Sale and
Distribution of Recreational Marijuana.

Or take any other action relative thereto

INSERTED BY:: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
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Article Information:

ROSEMARY POOL ARTICLES

ARTICLE 33: AUTHORIZATION FOR EMINENT DOMAIN - ROSEMARY PROPERTY

To see if the Town will vote to authorize the Board of Selectmen to take by eminent domain on behalf of
the Town for general municipal purposes the following described lands: The land outlined in red as
shown on a plan of land entitled; Plan of Land in Needham, Norfolk County, Massachusetts dated
October 11, 2016 and revised 12/19/16, Prepared for: Town of Needham by Samiotes Consultants Inc.,
Civil Engineers & Land Surveyors, 20 A Street, Framingham, MA 01701, a copy of which is on file with
the Town Clerk’s Office; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted

Article Information: As part of the lead up to the project for the construction of the new Rosemary
Lake facility, the Town conducted a title search of the six parcels that make up Rosemary Lake and the
Rosemary Complex. The title examination revealed that the Town of Needham has good record title to
four of the six parcels. Two of the parcels have a gap in the chain of title. One parcel, which includes the
existing pool and a major portion of the lake, was acquired by a tax taxing in 1947. The tax taking was
from the son in law of the record owner. Thus there is a gap in the record title. Additionally, the
description of the parcel is not that precise. The second parcel includes the land on which the pool house
is located. The references in the deed include three separate probates. The Town has occupied and used
all six parcels since the 1950s, first as a beach and swimming area and later for use of the pool facility
and other recreational activities. The title search did not identify any other record owners of the parcels.
No one has been paying real estate taxes on the property. Thus the Town takes the position that it has
good title to the six parcels. Nonetheless, the taking the property by eminent domain is contemplated
prior to the Town’s spending money to construct a new pool and building on the parcels. Taking the
properties by eminent domain will provide good record title against the world. It would preclude
someone claiming ownership of the property after the Town has constructed new facilities on the parcels.
Anyone claiming ownership of the property would have to bring a claim within three years of the
recording of the order of taking at the Registry of Deeds, and could seek compensation for the fair market
value of his or her interest in the parcels as of the date of the taking and no more. While a taking is
needed only for two lots, it is more efficient to take all six lots to confirm title.

ARTICLE 34: APPROPRIATE FOR CPA PROJECT - ROSEMARY RECREATION
COMPLEX

To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,800,000 for design
and engineering and construction of the Rosemary Recreation Complex, including costs incidental or related
thereto, to be spent under the direction of the Permanent Public Building Committee and Town Manager,
and to meet this appropriation that $1,030,000 is raised from Community Preservation Receipts, that
$1,535,000 be transferred from the FY2017 Community Preservation General Reserve, that $1,435,000
be transferred from CPA Free Cash, and that $800,000 be transferred from Overlay Surplus; and that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $8,000,000 under
M.G.L., Chapter 44B, as it may hereafter be amended and to borrow $3,000,000 under M.G.L., Chapter
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44, Section 7, and further that this is an emergency measure necessary for the immediate
preservation of the safety and convenience of the Town, and therefore final vote of the Town
Meeting passing this measure shall be immediately operative; and that any premium received by
the Town upon the sale of any bonds or notes approved by this vote, less any such premium
applied to the payment of the costs of issuance of such bonds or notes, may be applied to the
payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the General
Laws, thereby reducing the amount authorized to be borrowed to pay such costs by a like
amount; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: This article will fund the construction of the Rosemary Recreation Complex.
Design funds were authorized at the 2015 and 2016 Annual Town Meetings in the amount of $1,000,000.
The CPA-funded portion of the project includes construction of an outdoor recreation pool, an outdoor
fitness/competitive pool, and a spray park, reconstruction of the driveway and two parking lots,
renovation of the lower level of the existing building for the bathhouse and pool functions, and rebuilding
of the trailhead to Rosemary trails. The building will be solar-ready, and the driveway and lower parking
lot will utilize porous pavement. The portion of the project that is not eligible for CPA funding is the
second floor of the building, which will provide indoor space to support the site’s outdoor recreation and
provide opportunities throughout the year for indoor recreation space. The second floor will also include
office space for the Park and Recreation Department and the Health Department. The project went out to
bid in mid-March to pre-qualified contractors, and results will be available at Town Meeting.

COMMUNITY PRESERVATION ACT ARTICLES

ARTICLE 35: APPROPRIATE FOR CRICKET FIELD RENOVATION DESIGN

To see if the Town will vote to raise and/or transfer and appropriate the sum of $35,000 for Cricket Field
renovation, to be spent under the direction of the Town Manager, and to meet this appropriation that said
sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: This article would fund the design of improvements to the two multi-purpose
fields at Cricket Field. The project will include removal and amendment to the soil and installation of a
new irrigation system. It is anticipated that work will be performed during the summer of 2018.

ARTICLE 36: APPROPRIATE FOR NEW ELEMENTARY SCHOOL WALKING TRAILS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $210,000 for survey and
all phases of design and construction for the New Elementary School Walking Trails, to be spent under
the direction of the Town Manager, and to meet this appropriation that said sum be transferred from CPA
Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
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FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: ~ The purpose of this funding is to construct a walking trail at the Central Avenue
site of the new elementary school. The trail will be ADA accessible, and all users will be able to explore
a variety of habitats and enjoy a scenic vista overlooking water, wetlands, and forested properties. The
Student Conservation Association will participate in a portion of the project, reducing some of the
anticipated construction costs. Performing this work prior to the beginning of the major school
construction project is an important consideration.

ARTICLE 37: APPROPRIATE FOR NEEDHAM ACCESSIBLE RESERVOIR TRAIL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $935,000 for the Needham
Accessible Reservoir Trail construction, to be spent under the direction of the Town Manager, and to
meet this appropriation that $860,000 be transferred from CPA Free Cash and $75,000 be transferred
from Water Enterprise Fund Retained Earnings; or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The proposed trail will consist of a combination of wooden boardwalks and stone
dust trails, and will significantly upgrade an existing trail and provide access to the Reservoir to all
members of the community. Accessible fishing docks will be added, along with a bridge over the
stream. New parking spaces will be created in the parking lot at 500 Dedham Avenue. The former wells
will be closed, and sensitive wetland areas will be preserved and restored. The design of this project was
previously funded through CPA.

ARTICLE 38: APPROPRIATE TO COMMUNITY PRESERVATION FUND

To see if the Town will vote to hear and act on the report of the Community Preservation Committee; and
to see if the Town will vote to appropriate a sum pursuant to M.G.L. Chapter 44B from the estimated
FY2018 Community Preservation Fund revenues, or to set aside certain amounts for future appropriation,
to be spent under the direction of the Town Manager, as follows:

Appropriations:

A. Administrative and Operating Expenses of the Community Preservation Committee $82,000
Reserves:

B. Community Preservation Fund Annual Reserve $341,831
C. Community Housing Reserve $269,000
D. Historic Resources Reserve $0
E. Open Space Reserve $269,000

or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information: Town Meeting and voters approved the Community Preservation Act in 2004. The
Fund receives monies through a 2.0% surcharge on local real estate property tax bills with certain
exemptions. Adoption of the Act makes the Town eligible to receive additional monies on an annual basis
from the Massachusetts Community Preservation Fund. Any expenditure from the Community
Preservation Fund must be both recommended by the Community Preservation Committee (CPC) and
approved by Town Meeting. The law requires that at least 10% of the revenue be appropriated or
reserved for future appropriation for each of the following purposes: community housing, historic
preservation and open space. The Town traditionally sets aside 11% to account for any changes to the
revenue estimate or State match that may occur during the year. Up to 5% of the annual revenue
estimate may be utilized for the administrative and operational expenses of the Community Preservation
Committee. At the end of the fiscal year, unspent administrative funds return to the CPA Annual Reserve.

CAPITAL ARTICLES

ARTICLE 39: APPROPRIATE FOR GENERAL FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate $1,895,467 for General Fund Cash
Capital, to be spent under the direction of the Town Manager, and to meet this appropriation that said sum
be transferred from Free Cash; or take any other action relative thereto.

Group Description Recommended Amendment
DPW Specialty Equipment $30,000
DPW Traffic Improvements $249,000
Multiple Fleet Replacement Program $646,305
Finance Data Center Servers & Storage Units $145,000
Fire Bunker Gear $167,872
Energy Efficiency Upgrade

Public Facilities Improvements $57,000
Public Facilities Pollard School Blue & Green Gyms $45,000
Public Schools School Copier Replacement $46,790
Public Schools School Furniture $45,000
Public Schools Technology Replacement $463,500

$1,895,467

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

Public Works Specialty Equipment

The FY2018 request is to fund a new Field Renovator for the Parks & Forestry Division. This piece of
equipment renovates baseball diamonds and will be the second field renovator in the fleet. This
acquisition is necessary to handle the acreage that Parks & Forestry maintains. The Field Renovation
will also be used to de-weed clay skins and make them look fresh and play-worthy.
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Traffic Improvements

This funding would support projects that are recommended by the DPW and the Traffic Management
Advisory Committee (TMAC). These recommendations include items such as permanent speed monitoring
devices, traffic calming measures, and school zone enhancements. These items are not presently included
in the Department of Public Works operating budget. The proposed annual request will support one or
two construction-related requests per year, such as 500 feet of roadway granite curb installation, two
school zone installations, two average traffic calming installations, several radar sign installations or
sign and/or pavement markings. The FY2018 funding request is to improve the Cedar Street and Central
Avenue Intersection. This project was recommended by the Safe Routes to School Study that was
prepared by the Commonwealth for the Eliot School. The project will improve the safety for vehicles and
pedestrians crossing at the intersection by relocating curbing and sidewalk areas. This will shorten the
distance of the cross-walk and allow the crossing guard to have better control over traffic flow and
pedestrian crossings.

Fleet Replacement Program

The Town's centralized approach to its fleet replacement program was established in FY2015. This
represents a budget and schedule for the Town’s rolling stock fleet of appropriately 220 vehicles, trailers,
and large specialized equipment, and the School Department fleet of 14 vans and buses. General
purpose vehicles include pickup trucks, a variety of sedans, SUV's, vans, and police vehicles (87). They
comprise approximately 39 percent of the entire fleet. General purpose vehicles are utilized in every
department and are relatively inter-changeable. The replacement of these vehicles can proceed on a
regular schedule and should be considered part of the Town’s recurring costs. The Town relies on a
number of trailers for the purpose of moving tools and equipment, hauling trash and debris, and
transporting special equipment. The Town has 47 trailers which represents approximately 23 percent of
the fleet. Specialized, high value vehicles, and snow and ice equipment comprise of the other 38 percent
of the fleet. These vehicles and equipment are just as integral to Town operations as the general purpose
vehicles, but serve the unigque purposes of specific departments or divisions. Included in this group are
the high value vehicles such as ambulances, large dump trucks, fire engines, street sweepers, and others
for which appropriations need to be planned. Unless circumstances require otherwise, the following
units listed below are planned for replacement and the probable vehicle type is indicated in the tables
below.

General Fund Fleet Program — General Purpose Vehicles

Unit/Division Year Replacement Amount
12/Parks 2009 Chevrolet Colorado $38,277
15/Admin 2008 Ford Explorer $35,481
52/Highway 2009 Toyota RAV4 Hybrid $34,729
704/Facilities 2005 Ford T250 $31,222
PV/School 2008 Ford Transit XL $33,861
Van 3/School 2011 Ford Transit XL $32,875
Van 6/School 2011 Ford Transit XL $32,875

$239,320
General Fund Fleet Replacement — Specialized Equipment
Unit/Division Year Replacement | Amount
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Unit/Division Year Replacement Amount
48/Highway 2008 Ford F450 $83,561
336/Parks 2011 TORO 5900 $98,747
R-02/Fire 2008 F-450 Horton 553 $224,677

$406,985

Non-Public Safety Data Center Servers and Storage Units

This project is for the replacement of hardware within the three Town of Needham data centers. The
project is broken into two phases, and funding for FY2018 is for phase one. The first phase of the project
is to replace four servers, two storage units, and four switches. Data Center 1 is housed at the Town
Hall, Data 2 is housed at the Public Services Administration Building, and Data Center 3 is housed at
The Center at The Heights. Data Center 1 is the primary data center where the Town Departments
access files and programs, the internet, and network and internet security takes place. There are six
physical servers at Town Hall; however, three servers maintain and support approximately 50 virtual
servers with corresponding data maintained on the storage units. The other three servers are for specific
software functions. The servers, storage unit, and switches at the Public Services Administration
Building act as a failsafe in case the Town Hall network and infrastructure is offline. The server and
storage at The Center at The Heights houses backup data, and from this location certain segments of the
data are migrated off site using a Carbonite business account. All of the servers are Dell PowerEdge
R400 - R700 series, the storage units are Dell EqualLogis PS4000 - PS6000 series, and the switches are
Dell PowerConnect 8000 series. All replacements would be comparable to the current devices being
used. Maintaining this hardware at a level that will support the needs of the Town Departments is
critical to the Town’s business continuity strategy. As equipment gets older it becomes more difficult to
maintain the same level of quality and performance as when initially installed, and this directly affects the
day-to-day operations of the Town.

Bunker Gear

This request is for the purchase of a second set of Personal Protective Equipment ("bunker gear") for all
front line Fire personnel in FY2018. In the years to follow, funding will be sought to continuously replace
the gear over a five year period. The bunker gear requested includes boots, firefighting pants and coat.
Firefighting personnel regularly work in highly toxic environments caused by spills, chemical releases
and the products of combustion. Numerous studies have found that carcinogens and other toxins
associated with the fire ground can be extremely high. Further, the toxicity of these carcinogens appears
to be much greater and more concentrated today, due to the wide spread use of synthetic and petroleum
based building materials and furnishings found in modern construction. These contaminants, chemicals,
toxins, and carcinogens adhere to firefighters’ bunker gear, creating a lingering exposure concern for the
firefighters wearing this equipment and to members of the public they serve. Recent research links
increased risk of cancer due to contaminated bunker gear. The Fire Department has already taken
measures to help reduce the risk of cancer, including outfitting each piece of apparatus with after-action
wipes to quickly remove carcinogens from responders’ skin while still in the field. Industry best practices
require that firefighters be issued two sets of gear so that once contaminated, the equipment can be
washed and dried in extractors and dryers designed specifically for that purpose. A second set of gear
will allow personnel to remain available to respond to calls while their gear is being cleaned. Once this
initial set of additional firefighting gear is purchased, the Department will begin a planned rotational
purchasing request annually, so that all firefighting bunker gear can be replaced within a 10 year
schedule to ensure proper functioning and safety.

Enerqy Efficiency Upgrades
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The 2011 May Special Town Meeting approved funding for an Engineering Study for Energy Upgrades.
This study was conducted on ten key buildings in 2011. The results of this study illustrate that if the Town
makes an initial investment in selected and recommended energy upgrades, the cost of these upgrades
will pay for themselves within ten years. In FY2018, the department intends to install on-demand
ventilation on air handlers in the mechanical room, and re-commission building HVAC controls at the
Eliot School. The original study included Fire Station #2 and the Public Safety Building. While the Town
has performed some of the energy efficiency upgrades, additional upgrades are on hold pending proposed
reconstruction of these buildings.

Pollard Blue And Green Gym Upgrades - Design

Proposed improvements consist of replacing the present rubber flooring with another material that is
appropriate for basketball use and installing mats along the side of the gym for safety. Lighting upgrades
were completed under the energy efficiency request in FY2016. This funding will support the design of the
flooring replacement in both the Blue and Green Gyms. The present rubber flooring is not ideal for
basketball use and this building is used frequently by both School and community basketball groups
because of its size. The design will investigate handicap accessibility issues, player safety, and basketball
specifications, and will determine the best type of flooring to install given restriction in these spaces.

School Copier Replacement

In May 2003, Town Meeting authorized $60,000 in first year funding to establish a replacement cycle for
school photocopiers. School photocopiers are located in all the schools and the administration building,
and are used both by administrative and teaching staff. Teachers use the machines to reproduce
classroom materials, including homework sheets, exams, teaching packets, etc. Currently the School
Department owns 48 copy machines. The FY2018 request includes five copy machines. Copier
replacement is planned on a lifecycle analysis, which projects when a copier should be replaced based on
actual usage and the manufacturer's total estimated capacity. Copiers that are heavily used are replaced
more frequently than copiers that are lightly used. A seven-year maximum is assumed for most machines,
even if they have not yet reached maximum copy allowances, given the additional operating expense
associated with servicing and maintaining older equipment, as well as the difficulty in obtaining
replacement parts.

School Furniture Replacement

This request continues the replacement cycle for school furniture in poor and fair condition at the
Newman and Pollard schools. In these schools, furniture is 10-20+ years old and in a state of disrepair
after decades of heavy use. In FY2005, Town Meeting approved funding of $20,500 to begin the
replacement of furniture in poor condition. By FY2015, all furniture in 'poor' condition was replaced at
these schools. The funding request will continue with the replacement of furniture in fair condition at
these schools and will allow for the purchase of furniture needed to support enrollment growth.
Beginning in FY2022, the furniture request will be used exclusively to purchase new classroom furniture
as necessary in all school buildings.

School Technology Replacement

This request is for funding to replace School Department technology, including computers, printers,
IWBs, servers, laptop carts, and specialized instructional labs. The request reflects the decision in
FY2017 to move Digital Learning Devices (DLDs) and staff laptops to the operating budget, as well the
new classroom technology standard. In FY2017, funding for devices with a lifespan of fewer than five
years was shifted to the operating budget. These devices included Digital Learning Devices (DLDs) such
as iPads and Chromebooks, and laptops. The FY2018 submitted request is for $463,500 and represents a
$155,575 increase over the FY2018 projection included in the FY2017-2021 CIP. The $463,500 request
increase consists of $310,500 in hardware replacement, $61,000 in infrastructure improvements and
$92,000 in new requests. The hardware replacement budget of $310,500 increases $84,575 from the prior
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year and reflects the reallocation of funds away from whiteboard and desktop computer replacement to
the replacement of computer labs at Broadmeadow, Eliot, Hillside and High Rock ($40,500/each), as well
as replacement of the TV Lab at Needham High School ($36,000.) The infrastructure budget of $61,000
increased $10,000 over the prior CIP to fund wireless access points, which were added as a new category
under technology infrastructure. Finally, several new requests totaling $92,000 are included for FY2018:
the replacement of the High Rock security camera and keyless entry system ($20,000), the installation of
gymnasium video displays at two schools (Eliot and Hillside for $6,000), the replacement of the 30-year
old mobile PA system for use at graduation ($30,000), the installation of an auditorium screen and a
projection system at High Rock ($25,000), a replacement screen at Pollard ($6,000) and a projector and
screen in the Pollard cafeteria ($5,000.)

ARTICLE 40: APPROPRIATE FOR PUBLIC WORKS INFRASTRUCTURE PROGRAM

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,762,000 for
improvements and repairs to the Town’s infrastructure including but not limited to roads, bridges,
sidewalks, intersections, drains, brooks and culverts, including costs incidental or related thereto, to be
spent under the direction of the Town Manager, and to meet this appropriation that $1,262,000 be
transferred from Free Cash and that the Treasurer, with the approval of the Board of Selectmen, is
authorized to borrow $500,000 under M.G.L., Chapter 44, Section 7; and that any premium received by
the Town upon the sale of any bonds or notes approved by this vote, less any such premium applied to the
payment of the costs of issuance of such bonds or notes, may be applied to the payment of costs approved
by this vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount
authorized to be borrowed to pay such costs by a like amount; or take any other action relative thereto.

or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The Public Works Infrastructure Program allows the Department of Public Works
to make improvements and repairs to Town infrastructure, including but not limited to roads, bridges,
sidewalks, intersections, drains, brooks and culverts. Each program is detailed below.

Street Resurfacing

This Program is essential to maintaining the structural and surface integrity of the Town's approximately
279 lane miles of accepted streets. The Town targets 17 lane miles per year to achieve a desired life cycle
of 15 to 20 years. The primary strategy of this program is asphalt paving and incidental work. Incidental
work may include asphalt berm curb, new grass shoulders, corner reconstruction including handicapped
ramps, minor drainage improvements, street sign replacement, traffic markings, and signs. Applying this
repair strategy in a timely manner will extend the useful life of the roadway for up to 15 years. Installing
a monolithic asphalt berm curb better defines the edge of road, improves drainage and protects the
shoulder from erosion. The Town targets roads with a Pavement Condition Index (PCI) of below 70 for
resurfacing or specialized treatment. The Town targets a PCI of 60 or below for repair/renovation. The
Town's goal is to maintain its roadway network at an average PCI rating of 75. Target funding for street
resurfacing in FY2018 is $800,000.

Traffic Signal & Intersection Improvements

This Program funds traffic signal and intersection improvements and installation of signalized
intersections where none currently exist. Target funding for FY2018 is $128,000 to be used for
Engineering & Design for the Highland Avenue and West Street intersection.
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Sidewalk Program

This program funds improvements to the network of sidewalks throughout the community. There are over
160 miles of accepted sidewalks in Needham. Over half of the Town's sidewalks do not comply with
current standards and require significant improvements, including the installation of handicapped ramps.
Sidewalk improvements must comply with Federal and State laws and construction standards. The target
funding for FY2018 is $484,000.

Storm Drain Capacity Improvements

This Program provides funding to improve roadway drainage capacity. The Town’s Stormwater Master
Plan identified a number of areas throughout Needham where improvements are required to resolve
flooding problems and illicit discharge. Locations for improvements have been prioritized within the
plan. This funding request includes, but is not limited to, the installation of additional storm drains and
the replacement and extension of drains on Manning Street, Hoover Road, Concord Road and Burnside
Road with larger capacity drains. Since the issuance of the Stormwater Master Plan numerous multi-unit
developments have been built or planned in the Town of Needham. These developments include new
roads with drainage structures and roof or sump connections that are then connected to existing Town
systems. These new connections have increased the load on the Town's drainage system and caused
flooding in some areas. Due to extensive drainage repairs that were required on Greendale Avenue,
funds for FY2017 were diverted from Ardmore Road and Hunnewell Street to complete that project.
Unless circumstances dictate otherwise, FY2018 funding of $100,000 is planned for Ardmore Road and
Hunnewell Street.

Storm Drain System Repairs

This Program provides funding to repair failing storm drainage infrastructure within Town easements
that have been discovered through investigation work. These projects will include the replacement of
existing culverts that have deteriorated over time and are restricting flow. This work will eliminate
flooding and capacity issues in the immediate vicinity. This project will provide funding over five years
for the Drains Division to address small projects related to the Labor Day 2013 storm drainage
remediation. Unless circumstances dictate otherwise, FY2018 funding in the amount of $50,000 is
targeted for system upgrades and repairs at various locations.

Brooks and Culverts — Repair and Maintenance It is the intention of the DPW to expend Capital Funds to
address the issue of poorly draining brooks, streams, waterways and culverts throughout the Town that
have been severely damaged by heavy rains/storms in the past. Flooding has caused the failure of
retaining walls, resulting in extensive erosion and silt deposits in brooks and streams. The silt has
provided a medium for vegetation and affected the flow of water, and the situation has resulted in the loss
of useable abutting property and flooded basements. The current conditions are beyond the means of
DPW equipment and personnel. It will require a detailed investigation, a plan of recommended
improvements, a design drawing and specifications, environmental permitting and bidding of
construction to be overseen by the Town's Engineering Division. This will return the waterways to a
condition that the DPW will be able to maintain. The Environmental Protection Agency (EPA) is
currently finalizing stronger requirements for stormwater and permitting under the NPDES permit. The
Town will need to continue to demonstrate its efforts regarding cleaning and improvements to water
quality of brook and culverts. Unless circumstances dictate otherwise, FY2018 funding of $200,000 is
planned for construction of a culvert at Meadowbrook Road.

Roadway Reconstruction

Town evaluates the sight distance, drainage, handicap ramps, sidewalks, subsurface utilities, public
utility poles and overhead utilities of all roads. The physical condition of roads to be considered for full
reconstruction include shape, foundation and traffic volume. This is a multi-year process requiring
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surveying, designing, utility evaluation and construction. Some of the roads that may be targeted for full
reconstruction in the future include: Marked Tree Road, Nehoiden Street, Kingsbury Street, sections of
Central Avenue, and Webster Street from Dedham Avenue to South Street. No funding is allocated to the
Roadway Reconstruction category in FY2018.

Bridge Repairs
Surrounded on three sides by the Charles River, the Town jointly maintains a number of bridges with

neighboring communities. The Massachusetts Bridge Inspection Program has identified a number of
bridges that have some level of deficiency and has recommended repairs. This Program is essential to
improve the structural and/or surface integrity of all bridges throughout Needham. Capital Project costs
will include surveying, engineering evaluation, design, and repair or reconstruction. Bridges are one of
the infrastructure assets whose value and depreciation are now tracked under the GASB 34 Program.
The Massachusetts Department of Transportation issued a report on Newell's Bridge which connects
Needham and Dover on Central Avenue and indicated that the bridge is deficient and in need of repair.
The Town will work with Dover to determine how to address these deficiencies. No funding is allocated to
the Bridge Repairs category in FY2018.

ARTICLE 41: APPROPRIATE FOR PUBLIC SAFETY COMPLEX/STATION #2 DESIGN

To see if the Town will vote to raise and/or transfer and appropriate the sum of $250,000 for Public
Safety Complex and Fire Station #2 design, to be spent under the direction of the Permanent Public
Building Committee and Town Manager, and to meet this appropriation that said sum be transferred from
Overlay Surplus; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The feasibility study is nearing completion, and additional funding is requested in
FY2018 to complete schematic design. Design Development/Construction Document funding is proposed
for FY2018 at the fall, 2017 Special Town Meeting, and construction funding is proposed for fiscal year
2019. Project features continue to be refined, and the design and construction cost estimates are under
development. The November 2, 2015 and February 10, 2016 Special Town Meetings approved funding
for feasibility studies for the renovation and/or reconstruction of the Public Safety Building on Chestnut
Street/School Street and Fire Station 2 at the intersection of Highland Avenue and Webster Street. The
Public Safety Building, originally built in 1931, was reconstructed in 1988 — 1989. The amount of space
that was originally allocated within the building for the Police and Fire Departments is no longer
sufficient to accommodate changes in operations, changing personnel needs, technology upgrades, and
security improvements. The station is not fully accessible for individuals with limited mobility. Areas
reviewed during the feasibility study in the Police Department included: locker space for female officers,
evidence and property storage space, interview space and interview recording requirements, public
meeting space needs, records storage, inadequate dispatch areas, patrol and administrative office space,
report writing space, and prisoner holding cells. The current prisoner booking area is unsafe due to its
size and the setup of the room. The building lacks the ability to handle technology improvements due to
available space needed while the roof continues to leak into the records/server room on the second floor.
The current climate control only works sporadically throughout the building creating numerous
temperature variations. Areas reviewed in the Fire Department included apparatus bays that are too
small for modern fire trucks; insufficient area for maintenance activities, non-existent facilities for
storing and cleaning turnout gear, minimal existing office space, and insufficient storage space for files
and equipment. The study included a review of the operational needs of both departments, facility
assessment, assessment of spatial needs within existing or expanded facilities, alternatives analysis for
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demolition and rebuilding of new facilities, consideration of phasing/swing space, and a cost comparison
of addition, renovation or rebuilding.

ARTICLE 42: APPROPRIATE FOR POLLARD SCHOOL BATHROOM UPGRADES

To see if the Town will vote to raise and/or transfer and appropriate the sum of $650,000 for Pollard
School bathroom upgrades, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from Overlay Surplus; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: There are four sets of boy and girl bathrooms at the school that are need of a
renovation. The Town constructed the first of the four bathrooms in FY2017. This request is to complete
the work started on the first set of bathrooms in the remaining bathrooms. The improvements that were
made include new fixtures, new tiles, new layout and open doors, new ADA compliant stalls, and other
features to modernize the bathroom facilities. It is intended that the remaining bathrooms will be
renovated in one or two summers, depending on the schedule. The project will be timed to achieve the
greatest efficiency and savings.

ARTICLE 43: APPROPRIATE FOR HIGH SCHOOL CHILLER REPLACEMENT

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $400,000 for replacement
of the High School Chiller, to be spent under the direction of the Permanent Public Building Committee
and Town Manager, and to meet this appropriation that said sum be transferred from Overlay Surplus; or
take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

ARTICLE 44: APPROPRIATE FOR HIGH SCHOOL EXPANSION DESIGN

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $825,000 for engineering
and design for the expansion of Needham High School, including costs incidental or related thereto, to be
spent under the direction of the Permanent Public Building Committee and Town Manager, and that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L.,
Chapter 44, Section 7; and that any premium received by the Town upon the sale of any bonds or notes
approved by this vote, less any such premium applied to the payment of the costs of issuance of such
bonds or notes, may be applied to the payment of costs approved by this vote in accordance with Chapter
44, Section 20 of the General Laws, thereby reducing the amount authorized to be borrowed to pay such
costs by a like amount; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting
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Article Information:  This project would fund the addition of classroom space at Needham High School
to support anticipated student population growth. Enrollment is expected to remain at or over 1,700
students through FY2023. The existing capacity of the school is 1,450. The maximum number of students
per classroom in the 2008 renovated and expanded NHS was 22. Currently 25% of the academic
classrooms have class sizes of 25 or more. The MSBA standard for classroom utilization rate is 85%.
Currently, the utilization rate is at 90%-+. Since 2008, several spaces at NHS have been repurposed to
function as classrooms, however the number available is below the need. Further, the repurposing has
compromised the overall operation of the educational program. The October 2014 Special Town Meeting
approved $200,000 to subdivide two large classroom spaces into four classrooms, and the 2016 Annual
Town Meeting approved an additional $65,000 to conduct a feasibility study of classroom expansion
alternatives at NHS, which is underway. This request is a placeholder for the design and construction
funds needed to develop between 6-8 classroom spaces at Needham High School, pending the final
recommendations included in the feasibility study.

ARTICLE 45: APPROPRIATE FOR FUEL ISLAND RELOCATION AND UPGRADE

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $1,320,000 for fuel island
relocation and upgrade and associated site and demolition work, including costs incidental or related
thereto, to be spent under the direction of the Permanent Public Building Committee and Town Manager,
and that the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum
under M.G.L., Chapter 44, Section 7; and that any premium received by the Town upon the sale of any
bonds or notes approved by this vote, less any such premium applied to the payment of the costs of
issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in
accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount authorized to
be borrowed to pay such costs by a like amount; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  Currently DPW, Fire Department, School Department, and other Town vehicles
rely on this fueling station. Beginning in September 2013, all Police Department vehicles also rely on this
filling station. The Police Department consumes a large volume of gasoline, and that Department's
reliance on this station represents a dramatic increase in use. This funding request reflects the
anticipated costs of relocating the fuel station, demolition of the existing station, installation of a new
station, and demolition of the "old" salt shed. The fueling station will be located on property transferred
to the jurisdiction of the School Committee but remaining under the control of the DPW. The station is
designed to be relocatable in the future if necessary. The fuel station is proposed for replacement and
relocation based on its general age, condition, location, environmental concerns (e.g. proximity to
wetlands, proximity to groundwater table, threat of algae contamination, and susceptibility to flooding),
access and maneuverability, capacity, and compatibility with the proposed expansion of the DPW
Operations Building at 470 Dedham Avenue. The RTS, Sewer and Water Enterprise Funds will be
allocated 20% of the cost of the project based on fuel consumption.

ARTICLE 46: APPROPRIATE FOR DPW STORAGE FACILITY FEASIBILITY
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To see if the Town will vote to raise, and/or transfer and appropriate the sum of $150,000 for a feasibility
study for the location of a Public Works seasonal storage facility at the Recycling/Transfer Station, to be
spent under the direction of the Permanent Public Building Committee and Town Manager, and to meet
this appropriation that said sum be transferred from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The recently completed DPW relocation feasibility study determined that
approximately 14,000 s.f. of storage space required to fulfill DPW operations programming needs cannot
fit on the existing site (470/484 Dedham Avenue). The existing site has been approved by the Board of
Selectmen as the preferred site for the ultimate reconstruction of the facility. Weston & Sampson
evaluated many options and locations, recommending that a seasonal storage facility be constructed in a
remote location consisting of a building of approximately 7,000 s.f. and covered storage (canopy) of
another 7,000 s.f. After reviewing recommendations with the PPBC and Board of Selectmen, Weston &
Sampson has recommended that the facility be located at the RTS. Locating the seasonal storage building
at the RTS will necessitate the relocation of existing operations to the currently unused acreage adjacent
to the site. Design funding will include a review of RTS operations to determine the most appropriate
location for the storage building and the operations to be relocated. Construction funding is proposed
for FY2019. While the funding source is listed as General Fund, enterprise funding will likely be
recommended as part of the construction appropriation.

ARTICLE 47: APPROPRIATE FOR MEMORIAL PARK IMPROVEMENTS DESIGN

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $375,000 for engineering
and design of renovation or reconstruction of the Memorial Park Building and associated grounds,
including costs incidental or related thereto, to be spent under the direction of the Permanent Public
Building Committee and Town Manager, and to meet this appropriation that the Treasurer, with the
approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L., Chapter 44, Section
7; and that any premium received by the Town upon the sale of any bonds or notes approved by this vote,
less any such premium applied to the payment of the costs of issuance of such bonds or notes, may be
applied to the payment of costs approved by this vote in accordance with Chapter 44, Section 20 of the
General Laws, thereby reducing the amount authorized to be borrowed to pay such costs by a like
amount; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:  The Memorial Park Building was included in the Townwide Facilities Study
planning update completed in 2014. The study presumed a complete renovation of the current Memorial
Park Building, which would make the building fully handicap accessible, and would be designed and
constructed in accordance with the new building code. The facility would be part of an overall plan that
enhances programs and promotes synergy among the other nearby Town facilities, and is seen as a
service point for High School athletics and other community activities. The feasibility study for this
project was funded at the 2016 Annual Town Meeting, and is under the charge of the PPBC.
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ARTICLE 48: APPROPRIATE FOR RTS ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $710,342 for RTS
Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from RTS Enterprise Fund Retained Earnings; or take any other
action relative thereto.

Group Description Recommended | Amendment
RTS Transfer Station Floor Replacement $166,000
RTS Property Improvements $290,000
RTS Fleet Replacement — Specialized Equipment $254,342
$710,342

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

Recycling And Transfer Station Property Improvements

This will fund improvements to the Recycling & Transfer Station (RTS) facility to increase efficiency,
comply with regulatory requirements, and improve functionality. Funding requested for FY2018 will
support the reorganization of the Materials Processing and Composting Areas. The RTS receives and
stores various construction materials generated both from Town projects and paying customers at its
Materials Processing Area (MPA). In 2014 it was determined that the MPA was in need of better
organization due to the inflow of various materials and its proximity to wetlands. Much of the material
stored on site has become commingled and difficult to separate, resulting in materials that are difficult to
reuse or market. Given that the Materials Processing Area is now accepting additional aggregate
material and will be conducting an annual rock crushing operation, an opportunity exists to develop this
area to better store, categorize and utilize materials in a manner that is conducive to limiting or negating
adverse impacts to the adjacent wetlands. To bring better organization to the Materials Processing Area
and ensure that operations do not adversely impact the wetlands, the RTS plans to purchase
approximately 10,000 square feet of block face made up of interlocking precast concrete blocks that will
be delivered and installed at the site in accordance with an engineering plan to create ten material
storage bins with dimensions of 25° wide x 30’ deep x 10’ tall. If the seasonal storage is moved to the
Materials Processing Area, the blocks can be disassembled and reassembled at a different location.

Transfer Station Floor Replacement

The Municipal Solid Waste (MSW) transfer building was built in 1998. The concrete floor is original to
the building and is in poor condition. The condition is the result of heavy equipment operating across the
surface each working day since the building was constructed, which has slowly eroded the concrete and
exposed rebar in many places. The protruding rebar and ruts in the concrete floor can be a hazard to
both staff and the general public using the facility. The RTS plans to replace the entire MSW tip floor.
This will require the floor to be jackhammered, the existing rebar removed and the ground surface
prepared for new rebar and concrete. The dimensions of the MSW transfer building floor are 40 feet by
56 feet, eight inches (approximately 2,260 square feet).

Fleet Replacement — Specialized Equipment
Unless circumstances require otherwise, the RTS fleet replacement — specialized equipment planned for
FY2018 includes the following:
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Unit/Division Year Replacement Amount
80/RTS 2010 Packer Truck $211,256
67/RTS 2004 Vermeer Grinder $43,086

ARTICLE 49: APPROPRIATE FOR WASTEWATER SYSTEM REHABILITATION

To see if the Town will vote to raise, appropriate and/or transfer the sum of $600,000 for Sewer Pump Station
Improvements, to be spent under the direction of the Town Manager, including without limitation all costs thereof as
defined in Section 1 of M.G.L. Chapter 29C, that to meet this appropriation the Treasurer, with the approval of the
Board of Selectmen, is authorized to borrow said sum under M.G.L. Chapter 44, Section 7, M.G.L. Chapter 29C or
any other enabling authority; that the Treasurer, with the approval of the Board of Selectmen, is authorized to
borrow all or a portion of the amount from the Massachusetts Clean Water Trust (MCWT) established pursuant to
M.G.L. Chapter 29C and/or the Massachusetts Water Resources Authority (MWRA) and in connection therewith, to
enter into a loan agreement and/or security agreement with the MCWT and/or loan agreement and financial
assistance agreement with the MWRA with respect to such loan; that the Board of Selectmen be authorized to
contract with the MCWT, the MWRA and the Department of Environmental Protection with respect to such loan
and for any federal, state or other aid available for the project or for the financing thereof; that the Board of
Selectmen, Town Manager, or other appropriate local official is authorized to enter into a project regulatory
agreement with the Department of Environmental Protection; and that the Town Manager is authorized to expend all
funds available for the project and take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:  The Town’s wastewater pumping stations have been evaluated to assess their
physical condition and capacity, and to evaluate current and future flow projections. The Canister pump
stations at Lake Drive, Cooks Bridge (Milo Circle), and Alden Road are each either at or beyond their
design life. Maintenance and emergency shutoffs occur more frequently, and these stations require a
greater amount of personnel and financial resources to keep them operational. The Alden Road Pump
Station was originally constructed in the mid-1950's as a pneumatic ejection station, and was converted
in the 1970's to a built in place wet well/dry well station with vertical flooded suction sewage pumps.
There are no alarms with the exception of a local red light alarm to indicate high wet well levels. The
electrical control panels are outdated and located below grade level adjacent to the pumps, which if
flooded, poses a threat to personnel and equipment. The station has heat, but no dehumidification or
ventilation. FY2018 funding is intended for the Alden Road Pump Station Design/Engineering and
Construction.

ARTICLE 50: APPROPRIATE FOR WATER ENTERPRISE FUND CASH CAPITAL

To see if the Town will vote to raise and/or transfer and appropriate the sum of $396,074 for Water
Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from Water Enterprise Fund Retained Earnings; or take any
other action relative thereto.

Group Description Recommended | Amendment

Water Specialty Equipment Unit #115 Excavator $132,000
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Group Description Recommended | Amendment

Water Fleet Replacement $64,074

$196,074

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The FY2018 request is to fund the replacement of Unit #115. The current 2008
excavator is used for water/sewer/drains projects including responding to emergencies. At the time of the
requested replacement, the excavator will be ten years old. The replacement will be an upgraded version
of the existing piece of equipment, which will make operations more efficient as it will be able to dig
deeper to replace catch basins, excavate the whole bottom length of water pipe at proper depth because
of its longer reach, help to install larger precast structures, and move steel road plates more easily
because of an increased lifting power. The anticipated make and model will be a Komatsu PC88MR-10
or equivalent with a 12 year lifecycle. Unless circumstances require otherwise, the Water core fleet
replacement — specialized equipment planned for FY2017 includes the following:

Unit/Division Year Replacement Amount
20/Water 2009 Toyota RAV4 Hybrid $34,729
24/Water 2009 Ford Transit Connect $29,345

ARTICLE 51: APPROPRIATE FOR WATER SERVICE CONNECTIONS

To see if the Town will vote to raise, appropriate and/or transfer the sum of $1,000,000 for Water Service
Connections, to be spent under the direction of the Town Manager, including without limitation all costs
thereof as defined in Section 1 of M.G.L. Chapter 29C, that to meet this appropriation the Treasurer, with
the approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L. Chapter 44,
Section 7, M.G.L. Chapter 29C or any other enabling authority; that the Treasurer, with the approval of
the Board of Selectmen, is authorized to borrow all or a portion of the amount from the Massachusetts
Clean Water Trust (MCWT) established pursuant to M.G.L. Chapter 29C and/or the Massachusetts Water
Resources Authority (MWRA) and in connection therewith, to enter into a loan agreement and/or security
agreement with the MCWT and/or loan agreement and financial assistance agreement with the MWRA
with respect to such loan; that the Board of Selectmen be authorized to contract with the MCWT, the
MWRA and the Department of Environmental Protection with respect to such loan and for any federal,
state or other aid available for the project or for the financing thereof; that the Board of Selectmen, Town
Manager, or other appropriate local official is authorized to enter into a project regulatory agreement with
the Department of Environmental Protection; and that the Town Manager is authorized to expend all funds available
for the project and take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Atrticle be Adopted

Article Information: The primary purpose of this program is to remove old iron pipe water services that
may contain lead from the water distribution system. Old water services are to be replaced prior (at least
one year) to a road reconstruction/paving project. If this replacement does not occur, an element of the
subsurface infrastructure remains susceptible to failure before the useful life of the reconstructed
roadway has been realized. System-wide, there are approximately 1,220 services that still need to be
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replaced in the system. The Town'’s cash capital plan provided for $200,000 annually for this ongoing
program. Because of the availability of this special loan program from the State, the Town can maximize
the resources by combining the five years into one authorization. This will also allow the Town to
proceed faster with the replacement of the old iron connections some which may contain lead.

ARTICLE 52: APPROPRIATE FOR WATER DISTRIBUTION SYSTEM IMPROVEMENTS

To see if the Town will vote to raise, appropriate and/or transfer the sum of $1,300,000 for Water
Distribution System Improvements, to be spent under the direction of the Town Manager, including
without limitation all costs thereof as defined in Section 1 of M.G.L. Chapter 29C, that to meet this
appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said
sum under M.G.L. Chapter 44, Section 7, M.G.L. Chapter 29C or any other enabling authority; that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow all or a portion of the
amount from the Massachusetts Clean Water Trust (MCWT) established pursuant to M.G.L. Chapter 29C
and/or the Massachusetts Water Resources Authority (MWRA) and in connection therewith, to enter into
a loan agreement and/or security agreement with the MCWT and/or loan agreement and financial
assistance agreement with the MWRA with respect to such loan; that the Board of Selectmen be
authorized to contract with the MCWT, the MWRA and the Department of Environmental Protection
with respect to such loan and for any federal, state or other aid available for the project or for the
financing thereof; that the Board of Selectmen, Town Manager, or other appropriate local official is
authorized to enter into a project regulatory agreement with the Department of Environmental Protection;
and that the Town Manager is authorized to expend all funds available for the project and take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The fiscal year 2018 — 2022 CIP combines all water distribution system
Improvements into one article including water system rehabilitation and water main replacement.

Water System Rehabilitation

Under the Water System Rehabilitation Program, the Town’s water infrastructure is routinely analyzed to
assess functionality and performance, and to identify areas in need of repair. Water infrastructure
requires ongoing attention and periodic replacement. A diligent rehabilitation program encompassing
maintenance, repair, and replacement ensures a continual supply of water to the public. The Department
of Public Works prioritizes replacement of water pipes based upon pipe condition, water break history,
and adequacy of water flow to fire hydrants. Unless circumstances require otherwise, funding for
FY2018 will support the rehabilitation of Alfreton Road from Highland Avenue to Webster Street
(unlined), Bennington Street from High Street to Concord Street (unlined) and Country Way (unlined).

Water Main Replacement

This request is to replace a total of 11,500 linear feet of 14" water main. The existing water line dates
from 1936-1939 and is cast iron with a bitumastic or coal tar liner. The water quality in areas serviced
by this line is a concern as the lining of these pipes breaks down over time causing discoloration in the
water. In 2008, the Town began addressing areas served by this type of piping which at the time was
approximately 19,000 linear feet extending from Charles River Street, to Pine Street, to Central Avenue,
to Marked Tree Road and a section between Oak Street and Chestnut Street, to School Street. In 2008, the
14" water main was relined from the Charles River Water Treatment Facility to Grove Street. In 2010,
the second phase of this project replaced the 14" water main with a new 16" water main extending from
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Grove Street to Central Avenue. The current project will be replacing a 14" water main with a new 16"
water main. This project includes replacing the pipe and reconstructing the road. Unless circumstances
require otherwise, FY2018 funding is proposed for the design of the remaining 11,500 linear feet of water
main to be replaced from the intersection of Pine Street to Marked Tree Road to Oak Street and Maple
Street.

TOWN RESERVE ARTICLES

ARTICLE 53: APPROPRIATE FOR WORKERS COMPENSATION FUND

To see if the Town will vote to raise and/or transfer and appropriate a sum to the Workers Compensation
Reserve Fund, said sum to be raised from the Tax Levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 54: APPROPRIATE TO ATHLETIC FACILITY IMPROVEMENT FUND

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $1,295,000 to the Athletic
Facility Improvement Fund, as provided under the provisions of Massachusetts General Law c. 40, sec.
5B, as further amended by Section 22 of Chapter 218 of the Acts of 2016, and to meet this appropriation
that said sum be transferred from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: Massachusetts General Law chapter 40, section 5B, allows the Town to create one
or more stabilization funds for different purposes. A stabilization fund is a special reserve fund into
which monies may be appropriated and reserved for later appropriation for any lawful municipal
purpose. Monies accumulated in a stabilization fund carry forward from one fiscal year to
another. Interest earned from the investment of monies in the stabilization fund remains with that
fund. Town Meeting by majority vote may appropriate into the fund and by a two-thirds vote appropriate
from the fund. The 2012 Annual Town Meeting approved the creation of the Athletic Facility
Improvement Fund to set aside capital funds for renovation and reconstruction of the Town’s athletic
facilities and associated structures, particularly at Memorial Park and DeFazio Park Field
Complex. The replacement of the synthetic turf fields at Memorial Park and DeFazio Park Field
Complex is estimated to be $2.5 million in FY2020. The Town is planning on the reconstruction and/or
replacement of the Memorial Park Building. Town Meeting approved funding for a feasibility study last
year, and design funding is proposed under Article 47. The appropriation of $1,295,000 is intended for
these purposes: $31,455 was derived from the annual method of benchmarking to Park and Recreation
administrative fee receipts from the most recent completed fiscal year (FY2016), and an additional
$1,263,545 is proposed for the fields and the building. If approved, the fund would have the $2.5 million
reserved for the fields, and approximately $1.4 million for the Memorial Park project. Additional funds
will be recommended in subsequent town meetings, as circumstances permit. The balance in the fund as
of March, 2017 was $2,656,214.
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ARTICLE 55: APPROPRIATE TO CAPITAL IMPROVEMENT FUND

To see if the Town will vote to raise, and/or transfer and appropriate $28,051 to the Capital Improvement
Fund, as provided under the provisions of Massachusetts General Law c. 40, sec. 5B, as further amended
by Section 22 of Chapter 218 of the Acts of 2016, and to meet this appropriation that said sum be
transferred from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Explanation: Massachusetts General Law chapter 40, section 5B, allows the Town to create one
or more stabilization funds for different purposes. A stabilization fund is a special reserve fund into
which monies may be appropriated and reserved for later appropriation for any lawful municipal
purpose. Monies accumulated in a stabilization fund carry forward from one fiscal year to
another. Interest earned from the investment of monies in the stabilization fund remains with that
fund. Town Meeting by majority vote may appropriate into the fund and by a two-thirds vote appropriate
from the fund. The 2004 Annual Town Meeting under Article 58 approved the creation of Capital
Improvement Stabilization Fund for the purpose of setting aside funds for time-sensitive and critical
capital item(s) at times when ordinary funding sources are limited or not available. Over time, as the
fund grows and is supported, it will be one of the tools in the overall financial plan of the
Town. Maintaining and supporting such funds is looked upon favorably by the credit rating
industry. The recommended appropriation of $28,051 is equal to the amount that the Town received from
the sale of surplus equipment during FY2016. This was one of the sources identified to be contributed to
the fund. The balance in the fund as of March, 2017 was $704,861.

ARTICLE 56: APPROPRIATE TO CAPITAL FACILITY FUND

To see if the Town will vote to raise and/or transfer and appropriate a sum to the Capital Facility Fund, as
provided under the provisions of Massachusetts General Law c. 40, sec. 5B, as further amended by
Section 22 of Chapter 218 of the Acts of 2016, and to meet this appropriation that said sum be transferred
from Free Cash; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: Massachusetts General Law chapter 40, section 5B, allows the Town to create one
or more stabilization funds for different purposes. A stabilization fund is a special reserve fund into
which monies may be appropriated and reserved for later appropriation for any lawful municipal
purpose. Monies accumulated in a stabilization fund carry forward from one fiscal year to
another. Interest earned from the investment of monies in the stabilization fund remains with that
fund. Town Meeting by majority vote may appropriate into the fund and by a two-thirds vote appropriate
from the fund. The 2007 Annual Town Meeting under Article 10 approved the creation of the Capital
Facility Fund, as part of the Town’s planning strategy for addressing capital facility maintenance needs
by providing a reserve to address extraordinary building repairs and related expenses at times when
other resources are unavailable. The purpose of this fund is to allow the Town, from time to time, by
appropriation, to reserve funds for design, maintenance, renovation, or reconstruction relating to the
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structural integrity, building envelope, or MEP (mechanical, electrical, plumbing) systems of then-
existing capital facilities. The balance in the fund as of March, 2017 was $1,320,155.

ARTICLE 57: APPROPRIATE TO DEBT SERVICE STABILIZATION FUND

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,091,874 to the Debt
Service Stabilization Fund as provided under the provisions of Massachusetts General Law c. 40, sec. 5B,
as further amended by Section 22 of Chapter 218 of the Acts of 2016, and to meet this appropriation that
said $185,000 be transferred from Free Cash and that $906,874 be raised from the tax levy; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: Massachusetts General Law chapter 40, section 5B, allows the Town to create one
or more stabilization funds for different purposes. A stabilization fund is a special reserve fund into
which monies may be appropriated and reserved for later appropriation for any lawful municipal
purpose. Monies accumulated in a stabilization fund carry forward from one fiscal year to
another. Interest earned from the investment of monies in the stabilization fund remains with that
fund. Town Meeting by majority vote may appropriate into the fund and by a two-thirds vote appropriate
from the fund. The Debt Service Stabilization Fund (DSSF) was approved under Article 14 of the
November 2, 2015 Special Town Meeting. The intent of this fund is to set aside funds to be available,
when necessary, to pay certain debt obligations. This fund is intended to be part of the Town’s overall
planning strategy for addressing capital facility needs, particularly over the next five years. The fund
provides added flexibility to maintain the Town'’s capital investment strategy by smoothing out the impact
of debt payments in years when the debt level is higher than is typically recommended. The fund may
also be beneficial at times when interest rates are higher than expected. The plan for the fund is designed
to ensure that the monies are not depleted in a single year, and that the amount available for
appropriation is known before the budget year begins.

This approach includes the appropriation of recurring revenue. The benefit of dedicating recurring
revenue to the fund is that is it allows the Town to repurpose the funds at some point in the future to other
appropriations, including the operating budget. The Town's revenue growth has been greater than
average over recent years, but this level of growth is not expected to continue. Future demands
especially in education (full-day kindergarten) and public safety (police and emergency medical services)
will put pressure on the operating budget. Neither initiative is ready for funding in FY2018, but both are
anticipated to be added in the next few years. By appropriating recurring funds today for a “non-
recurring purpose” (the special stabilization fund), the Town will have access to the recurring revenue to
meet true recurring needs at a future Town Meeting. In those years, the warrant will include an
allocation of the recurring revenue to the operating budget rather than to the DSSF.

The recommended appropriation to the Fund for FY2018 is $1,091,874. The amount of $725,190 in
recurring revenue is related to the solar array and new growth, and $181,684 was reallocated from the
School Department operating request. An additional $185,000 from Free Cash (one time revenue) has
been recommended. Of the total appropriation request, $906,874 is recurring revenue that can be
reallocated in future years to meet identified program improvements. The amount appropriated into the
Fund will stay with the fund and will be used to manage the Town's reliance on debt. The balance in the
fund as of March, 2017 was $935,468.
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GENERAL ARTICLES

ARTICLE 58: AMEND GENERAL BY-LAW / DENIAL, REVOCATION, SUSPENSION OR
NONRENEWAL OF LICENSES OR PERMITS

To see if the Town will vote to amend the General By-laws by deleting Section 4.4.1.1and inserting in
place thereof the following:

“4.4.1.1 The tax collector or other municipal official responsible for records of all municipal taxes,
assessments, betterments and other municipal charges, hereinafter referred to as the tax collector, shall
annually, and may periodically, furnish to each department, board, commission or division, hereinafter
referred to as the licensing authority, that issues licenses or permits including renewals and transfers, a list
of any person, corporation, or business enterprise, hereinafter referred to as the party, that has neglected
or refused to pay any local taxes, fees, assessments, betterments or other municipal charges, and that such
party has not filed in good faith a pending application for an abatement of such tax or a pending petition
before the appellate tax board.”

Or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: In 1990, the Town adopted General Laws Chapter 40, Section 57 and established a
Town By-law that allows the collector to issue a delinquency list to Town boards, committees, and
departments of individuals and businesses that are delinquent in paying their local taxes, charges and/or
fees. This delinquency is grounds for denial, suspension, revocation, or non-renewal of local licenses and
permits, until such charges are paid or otherwise addressed. A recent change in the law with passage of
the Municipal Modernization Act allows the collector to issue a delinquency list more than once per year.
The collector may now include all delinquent taxes, charges and fees and not just those which are more
than one year overdue. In order to allow these actions, the Town must amend its Bylaw to mirror current
state law. The current bylaw section would be changed by the amendment above by inserting after the
words “...shall annually,” the words “‘and may periodically,” and striking the words ‘‘for not less than a
twelve month period” that followed the words “...assessments, betterments or other municipal charges.”

ARTICLE 59: AMEND GENERAL BY-LAW /FUTURE SCHOOL NEEDS COMMITTEE

To see if the Town will vote to amend the General By-laws by deleting section 2.7.2 and inserting in
place thereof the following:

€“2.7.2 Future School Needs Committee

2.7.2.1 There shall be a Future School Needs Committee consisting of seven members: two
members of the Finance Committee, two members of the School Committee, two members of the Board
of Selectmen, and one member appointed by the Town Moderator. The chairman shall be designated from
time to time by vote of the Committee. The Future School Needs Committee will assist in the
identification of the criteria necessary to develop the estimates and projections. It shall be the
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responsibility of the School Committee to procure professionally-developed estimates of the Town's
current and projected student population and to provide this information to the Future School Needs
Committee for their review, guidance, and feedback.”

Or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: ~ For many years, the Future School Needs Committee — consisting of volunteers
who have generously offered their time and expertise - has provided estimated student enrollment
information to assist the School Committee, Town Boards, and Town Meeting to anticipate and
understand the current and projected student population. Over time, the projections have typically
provided good short-term enrollment information based on historical enrollment and census data.
However, even a small variance between projected and actual enrollment can result in the development of
a budget that provides for too many or too few classrooms in a given year. The recommended proposal
would reconstitute the Future School Needs Committee so that its primary charge would be to review and
make recommendations regarding professionally developed enrollment estimates, as opposed to the prior
practice of developing the estimates itself. The proposal also ensures the involvement of the Town boards
involved in the School capital planning process — the Board of Selectmen, the School Committee, and the
Finance Committee — on the committee.

ARTICLE 60: AMEND GENERAL BY-LAW / HAWKERS & PEDDLERS

To see if the Town will vote to amend the General By-laws by deleting Section 3.1.11 Licensed Hawkers
and Peddlers, and inserting in place thereof the following:

“3.1.11 Licensed Hawkers and Peddlers. Except as otherwise specified by regulations issued by the
Board of Selectmen:

3.1.11.1 No person, under M.G.L. Chapter 101, Section 22, shall sell or offer to sell items
specified therein within 1,000 feet of any recreational area in organized use, or within 1,000 feet
of any school (public or private) during the hours that school is in session, nor until one hour after
the closing of said school or schools.

3.1.11.2 Such hawkers or peddlers shall not remain parked at any one location for a period
of time exceeding ten (10) minutes, nor shall a bell, horn or other device to attract customers be
used after the hour of 8:00 P.M. of any day.”
Or take any other action relative thereto.

INSERTED BY: Board of Selectmen

FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:
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ARTICLE 61: AMEND GENERAL BY-LAW / STREET BANNERS
To see if the Town will vote to amend the General By-laws Article 5, Sign By-law as follows:

1. Amend Section 5.2 by adding to the end of the section the following: “Street Banner: A sign in
the form of a banner spanning a public street, placed within the Town right-of-way, and/or in
locations designated pursuant to Section 5.3.1.5 below.”

2. Amend Subsection 5.3.1 by inserting between the words “Design Review Board.” And “The
review of all sign permits applications” the words “Except for street banners governed, reviewed
and approved by the Board of Selectmen pursuant to Subsection 5.3.1.5,”

3. Insert a new Subsection 5.3.1.5 as follows:

“5.3.1.5 Board of Selectmen. Street Banners, which are placed within the Town right-of-
way, spanning public streets and/or in locations authorized by the Board of Selectmen providing
notice of a community-wide public event open to the general public and/or an activity of general
community interest and which are hosted by the Town or its departments, boards, agencies, or
commissions or by non-profit groups or organizations, may be specifically approved by the Board
of Selectmen and displayed in locations authorized by the Board of Selectmen for a time period
not to exceed fourteen (14) consecutive days before the announced event. Neither commercial
advertising nor partisan political content shall be allowed to appear on the street banner. All
street banners will be removed within two business days after the announced event or
entertainment.  Street Banners shall not be subject to the sign requirements of Subsections 5.3.2,
5.3.3, 5.3.4, 5.3.5, 5.3.6, and 5.3.7, and Sections 5.4 and 5.5. The Board of Selectmen may
promulgate such regulations regarding street banners as it deems appropriate.”

Or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: ~ The downtown is currently undergoing significant improvements to add to the
attractiveness of the streetscape and amenities afforded residents. The merchants, businesses and
restaurants in the area have asked the Town to seek ways to increase foot traffic in the commercial
centers, including both the downtown and the Heights, in order to insure the continued economic vitality
of and commercial mix in those areas. One of the amenities that stakeholders have proposed is the
allowance of street banners to announce community-wide public events open to the general public and/or
activities of general community interest hosted by the Town or its departments, boards, agencies, or
commissions or by non-profit groups or organizations (such as the Street Fair, Harvest Fair, Winter Arts
Festival, and New Year’s Needham). The Council of Economic Advisors (“CEA”), a committee
established by the Board of Selectmen to evaluate Town-wide economic conditions and make
recommendations to promote and encourage new and existing businesses, has endorsed this proposal as
an economic development measure. The amendment defines street banners, restricts locations to those
approved by the Board of Selectmen, ensures the temporary nature of such banners, and authorizes the
Board of Selectmen to promulgate regulations to implement the program.

ARTICLE 62: ACCEPT GRANT OF ACCESS EASEMENT /1242 SOUTH STREET

To see if the Town will vote to authorize the Selectmen to accept a grant of access easement by 1242
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South Street LLC to the Town of Needham as shown on a plan entitled “1242 South Street, Definitive
Subdivision Plan” on file with the Planning Board; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: As a condition of approval of the 1242 South Street Subdivision, the Planning
Board required that the Developer grant the Town a grant of access easement. The access easement
allows for passage by foot or vehicle over the private way, consistent with the manner in which streets
are customarily used. Town Meeting approval of such easements is required in order for them to be
effective.

ARTICLE 63: ACCEPTANCE OF M.G.L. CHAPTER 44, SECTION 55C - AFFORDABLE
HOUSING TRUST

To See if the Town will vote to accept the provisions of Massachusetts General Laws Chapter 44, Section
55C and to establish a Trust, to be known as the Needham Affordable Housing Trust Fund, whose
purpose shall be to provide for the continued preservation and creation of affordable housing in the Town
of Needham for the benefit of low and moderate-income households; or take any other action relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: In 2005, the Commonwealth enacted legislation to authorize the creation of
municipal affordable housing trust funds that simplified the process of establishing dedicated funds to
support affordable housing activities. The Town has been receiving funds related to the monitoring of
affordable housing units, which have been considered General Fund receipts. The housing trust would
provide the means to reserve these funds for housing initiatives. Additional funds that may become
available (such as by donation or through the CPA, for example) could also be used to capitalize the
fund. Potential uses of the fund include support for project monitoring and marketing of rental units,
community education and outreach, the hiring of consultants for technical input into rezoning and for
fiscal impact analyses, small grant programs and Housing Authority initiatives. The statute requires the
establishment of a trust document and appointment of a board of directors by the Board of Selectmen.

ARTICLE 64: ACCEPTANCE OF SECTION 193 OF CHAPTER 218 OF THE ACTS OF 2016
- SPEED LIMITATIONS

To see if the Town will vote to accept the provisions of Section 193 of Chapter 218 of the Acts of 2016
relative to speed zones and speed limits; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: On November 7, 2016 new regulations concerning speed limits in the
Commonwealth became effective. By adopting the provisions of this Act, the Town would be empowered
to create “thickly settled” or “business district” speed limitations, reducing the statutory speed limit from
30 to 25 miles per hour on any or all Town ways in those areas. The Town may also establish safety
zones around sensitive use areas. If adopted by Town Meeting, specific speed zone proposals would be
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reviewed and promulgated by the Board of Selectmen.

CITIZENS’ PETITIONS

ARTICLE 65: FOOD TRUCK ARTICLE
To see if the Town will vote to amend its general bylaws by adding the following section:”
Section 1: Definitions

Food Truck — A readily movable trailer or motorized wheeled vehicle, currently registered with the
Massachusetts Division of Motor Vehicles, designed and equipped to cook, prepare, and serve food.

Section 2: Authorized Locations and Restrictions for Food Truck Sales in or on Designated Public
Right of Way Areas

2.1 Food trucks may be located in public right of way areas as designated by the article. A food truck
may not be located in or on any portion of a designated public right of way when and where such
location would prevent the safe use of the public right of way by motor vehicles, pedestrians, and/or
customers. The vending location shall not otherwise interfere with the movement of motor vehicles
in the area.

2.2 Authorize the following locations for Food Trucks
a: Needham center — on Great Plain Avenue adjacent to Greene’s Field — parking meters #79 & 80
— the spots closest to the YMCA building
b: Second Avenue across the street from Charles River Landing
c: First Avenue across the street from 40 A Street
d: Cabot Place, once all constructions projects have been completed on the street

2.3 Food trucks shall comply with applicable provisions of the Town of Needham General By-laws
with respect to locations near schools and recreation facilities.

2.4 Food Trucks must be positioned at least 50 feet from the customer entrance of a traditional (brick
and mortar) restaurant.

2.5 Food trucks shall be positioned on designated right of way areas and shall not block drive
entrances, exits, access to loading and/or service areas, or emergency access and fire lanes. Food
trucks must also be positioned at least 20 feet away from fire hydrants, any fire department
connection, driveway entrances, alleys, and handicapped parking spaces.

2.6 Each year, the Board of Selectmen shall establish an open period from December 1 to January 30 of
the following year for applications to operate a food truck in public right of way areas. Should the
number of applicants exceed available locations within the public right of way, then the Town
Manager will create an equitable distribution of available locations among qualified applicants. If
locations are available after the close of the open period and after issuance to those applicants who
applied during the open period, then applicants may apply after the open period but any permits
issued will be on a first come first served basis.

2.7 Food Truck vendors shall comply with all local, county and state tax regulations, including but not
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limited to retail sales applicable to food and beverages.

Section 3: Public Safety and Nuisance Prevention

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11

Food truck vendors must obtain requisite licenses or permits for operation from the Needham
Health Department, Police Department, Fire Department, and Board of Selectmen.

Temporary connections to potable water are prohibited. All plumbing and electrical connections
shall be accordance with the State Building Code.

Grease must be contained and disposed of in accordance with State Sanitary Code.
Grey water must be contained and disposed of in accordance with State Sanitary Code.

Food trucks must have the following fire extinguisher on board during hours of operation: one 15
Ib. multipurpose subject to the determination of the Fire Chief or his designee.

Food trucks may not operate as a drive-in/drive-up/drive-through operation. All service must be
walk-up by customers.

Trash and recycling receptacles shall be provided for customers and trash and recyclables shall be
removed from the site daily.

If a food truck is proposed to operate after dark, the vendor must provide appropriate lighting.

No signage shall be allowed other than signs permanently attached to the motor vehicle and a
portable menu sign no more than 9 square feet in display area on the ground in the customer
waiting area.

No food truck shall make or cause to be made any unreasonable or excessive noise or odor.

No food truck shall set up tables, chairs, umbrellas or similar facilities (except standing counters
and tables without chairs or stools).

Section 4: Permitting

41

4.2

4.3

44

4.5
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A food truck will be licensed by the Town’s Health Department and Fire Department before
issuance or renewal of Food Truck Permit from the Board of Selectmen, which must be
prominently displayed on the truck.

A fee in the amount of $250.00 annually for an up-to five day a week seasonal permit shall be paid
upon issuance of the Food Truck Permit. Fee is regardless of the number of days per week
licensed.

Food truck vendors must obtain requisite insurance, bonding and workers compensation as required
from time to time by the Board of Selectmen.

Food Truck vendors must obtain a Massachusetts Hawker and Peddler License (issued through the
Police Department).

Violation of any of the provisions of this Section may result in revocation of the permits and



licenses issued to the vendor to operate in Needham.

4.6 A fee in the amount of $25 for a permit valid for up to one week (“Limited Food Truck Permit”)
shall be paid upon the issuance of the Limited Food Truck Permit. Such permit shall be issued only
to the extent spaces are available; that is, not otherwise occupied by seasonal Food Truck Permit
holders. Seasonal permit requests shall have precedence over limited ones. All regulations related
to seasonal food trucks apply.

INSERTED BY: Doug Fox et al.
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information:

ARTICLE 66: OMNIBUS

To see if the Town will vote to raise by taxation, transfer from available funds, by borrowing or
otherwise, such sums as may be necessary for all or any of the purposes mentioned in the foregoing
articles, especially to act upon all appropriations asked for or proposed by the Selectmen, or any Town
officer or committee, to appoint such committees as may be decided upon and to take action upon matters
which may properly come before the meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen

And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public
places in said Town at least 7 days before said meeting.

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or
after said day and hour.

Given under our hands at Needham aforesaid this 14™ day of February 2017.

MATTHEW D. BORRELLI, Chairman
MARIANNE B. COOLEY, Vice Chairman
DANIEL P. MATTHEWS, Clerk

JOHN A. BULIAN

MAURICE P. HANDEL

Selectmen of Needham

A true copy,
ATTEST 2017
Constable (month) (day)
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 03/28/2017

Agenda Item | Needham High School Expansion Project

Presenter(s) | Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Board will discuss the proposed expansion of Needham High School.

| 2, ‘ VOTE REQUIRED BY BOARD OF SELECTMEN

~ Discussion Only.

‘3. | BACK UP INFORMATION ATTACHED

' (Describe backup below)

a. Presentation to PPBC 3/13/17 (updated 3/15/2017) by Dore & Whittier.
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Building Option B
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« Create Central Commons
* Achieves Goal

Relocated Media Center
at Webster Street Entry
Area




- uﬂdiﬂg ﬁptmn E LEVEL 2: DEMO (3) CR's FOR
(1) DEPT. OFFICE SUITE

» (1) NEW 1,300 SF ADMIN.
OFFICES + STORAGE

* (1) NEW 1,800 SF
SCIENCE SUITE

* (1) NEW 1,200 SF
CLASSROOM

LEVEL 2
i} cachs)
O ciasshooms

B DEPT, OFFICES, ADKMIN.
GUIDANCE

Building Option E

LEVEL 3: RELOCATE ADMIN TO
LEVEL 2

* (9) NEW CLRMS

(SECE

4,800 SF

e (1) NEW +/- 2,500 SF
COMMONS /
COLLABORATION SPACE

* (1) NEW MEDIA CENTER
LOWER LEVEL OVER
ENTRY AREA

LEVEL 3
{"i RELOCATED ADMIN OFFICES
Bl ciassroons

£ SMALL GROUR/
e COLLABORATION SPACE

D MEDIA CENTER - LOWER LEVEL




Building Option E

LEVEL 4
{7 RELOCATED DEPT. OFFICES

B ciassrooms

DEPT. OFFICES

[ NEW MEDIA CENTER - UPPER LEVEL
SPECIAL EDUCATION

LEVEL 4:

* (4) NEW CLRMS

e (2) NEW SPECIAL
EDUCATION CLRMS

* (1) NEW MEDIA CENTER
UPPER LEVEL OVER ENTRY
AREA

Building Option E

Net gain:
e (1) New Collaboration Space

« {1} Science Lab + Prep

+ (8} New Classrooms
o 3@1,200sf
o 4 @925sf
o 1@750sf

{5} New Special Education CRs
o 2@925sf
o 3@725sf

20 - 24 months duration




Building Option E

Constraints:

* Multiple areas impacted

o Multiple phases necessary
* Construction Access

Cpportunities:

* Properly sized Media Center

» Achieves Space Needs Goals

* New Classrooms locoted in
core gcademic area

Building Option F

FEESYER
: sty

e REET

P

® New Classroom Wing at
Webster Street Entry




Building Option F

LEVEL 2:

* (1) NEW 1,500 SF

! ADMIN.
1 1 a ¥ OFFICE + 600 SF
| , ;‘“k 1 o STORAGE
. ik H
T .
N < * (1) NEW 1,800 SF
e SCIENCE SUITE
LEVEL 2
ii1cRs)
H 1s0i.cry
E DEPT. OFFICES, ADMIN
ﬂ CIRCULATION
| sToRAGE
LEVEL 3:

(3) NEW 925 SF

(1) NEW 750 SF CLRMS

(1) NEW 1,200 SF CLRM

(2) NEW SPECIAL

EDUCATION CLRMS

"% RELOGATED ADMIN SUITE
EE cLassrooms
COLLABORATION SPAGE
[} SPECIAL EDUCATION




Building Option F

LEVEL 4:

* (2) NEW 925 SF

* (1) NEW 1,200 SF CLRM

* (2) NEW 925 SF
SPECIAL EDUCATION
CLRMS

LEVEL 4

CLASSROONMS
1 cotLssoraTion srace
[0 seEciaL eDUCATION

Building Option F

Net gain:
* (2} New Coilaboration Spaces

° (1) Science Lab + Prep

¢ (8) New Classrooms
o 2@31,200sf
o 5 @925s5
o 1@725sf

* (4) New Special Education CRs
o 3@925sf
o 1@7255

12~ 16 months duration




Building Option F

Constraints:

= Construction Access

 Bus drop-off area impacted
¢ Multiple Phases

Opportunities:

e Library remains as-is

+ Achieves Space Needs Goals
* Minimum Program Impact

tions Com

Estimated Project Costs - Feasibility Study Updated 3/13/17
Needham High School

Ne_edham, Massachusetis

Feasibility Study Summary Sheet

Option Blde Sq Footage |Construction Cost |[Cost per SF Project Cost Cost per SE
tion 8~ Renovations Only 26,100 5 598707915 220396 BGBL000 [ 5 33261
Option © - Southwest Corner Addition 17,800 5 6,770,850 | & 38032 | % 9,818,000} 5 55157
Option £ - Courtyard Library 45,600 s 15370544 | 8 33707 |5 222870001 S 48375
Option E - Webster Street Library 43,904 S 120680086 274905 17500000 | 5 39860
Option F - Webster Street Classrooms 22,500 5 2040597 |5 357368 11,659,060 | 5 51818




OPTION B

Afinteral rEnavnrs a7

Media Enter kreals) ooy -

| CLASSRDOM Compicted: Fali 2ma

cLissROOM Note: New Level & Media Center - size reduced by opex. 2,0005]
[SPECIAL ED. CLASSROOM

|CLASSROOM Phose i New Level 4 Structure Compfare

SCIENCE LAB Phose fi: et Lavel 3 Classroams fomplete

OPTION C

{Caomier aggitin

i S o]

CLASSRDOM Completed: Fall 2013

[SPECIAL ED. CLASSROOM ote: Medic Center becomes I-story space ot exist, location
[STIENCE LAB Phase &:_d-Story Addition Complete
JCOLLABDRATION Phase i: 4th Flocr Repovation Complete

ICompletad: Fall 2018

CLASSRODIA

iore: Kew Medie Conter reduced by aprx. 1,000 5]

ISPECIAL ED. (LASSROONM

SCIENCE LAB

Phose I: (ediz Center Addltion Cormplste

COLLABORATION

Phose : New Clossrotms Rénovation Rencvalion Complate

CLASSROOM Fall 2019

CLASSROOM

JCLASSROOM

[SCIENCE LAB Fhosz I kizdio Conter Addition Complete

Phase i 3d & 4th Fiopr Repevation Complete

OPTION F

{ritay Clts

* ot Wehster

JCLASSRDOM Completed: Fall 2019

CLASEROOM

[CLASSEODN Note: New Admin. Suite ot Eatry / Loliby Area

JCOLLABORATION Phase I F-Story Clatsroam Addition Addition Campleia

SCIENCE LAS

Fhose N Interior dlessropm: Beaavation Camplste




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 03/28/2017

Agenda Item | Committee Reports

- Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

" Board members will report on the progress and / or activities of their Commiitee
- assignments. :

'3. | BACK UP INFORMATION ATTACHED

(Describe backup below)

None




ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other mformatwn )

7-."

Event Manager Name , @ 1 Ma A
(Name that will appear on license) Coconvne.  Oncaecd AR 21 A o 39

Event Manager Address | \© Goura  Sixceas, Suie 210
Dezdlveoa, MA - O2ARAN

Event Manager Phone Number o
8- 2A2- D2\

Organization Representing

(ifapplicable) | Th DG oedn Grovwg

Is the organization (if applicable) [ | Non-profit [ For profit
you are representing non-profit? If | [] Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof:
status.
Name of Event o i — ‘. [zt
. ¥ . A nstotairne T Weer do (gpd dof
Toapmy And \ % ce. :f c

Date of Event ou|2S l 1

License is for Sale of:
Wines & Malt Beverages Only
[] All Aleoholic Beverages (for non-profit groups only)

Requested Time for Liquor License FROM: 5160 P TO: TR0 Dk

b oA
Are tickets being sold in advance for this event? s, [ YES $ |< /per ticket [ ] NO

[ /
Is there an admission fee for this event? \p M YES $ s /per ticket [] NO
>l
Are you using dues collected to purchase alcohol for this event? [ ] YES NO
How many people are you expecting at this event? (O

Name & address of event location. Please attach proof of permission to use this facility.
T ButReclsl éf’Ju? 7 -
(LG Goud Shwet  Suile 310, Nesdhnenn WK O3 HAY

Who will be serving the alcohol to your guests?

P{Qm”—vg %g(\{‘.\c\\ﬂ¢\ ng’\nuzg

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).
enctluted  carnfice

=¥ Let

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor dg:rery plan.

Gt 8N4 A gk e Coranmana etk A ONLs N

‘\ SV [ON 87_ s 2 ‘\-‘S [

%(f \-E-:\CL\-—'?‘—'

DM I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch 138, Sec 14, 23; 204 CMR 7.04))

A}

Event Manager Signature:” ‘[W yA Eﬁ C A, /@\_ Q Date: 5 /M //7_




Name: Improv Andy: Answering 'What do you do?"'
Date: April 25, 2017

Time: 5:30 PM - 7:00 PM EDT

Event Description:

Your next big client could be standing right next to you. How
will you answer "What do you do?” In this dynamic and
interactive presentation, led by Elevator Pitch Coach Andrew
Winig [http://improvandy.com/], you'll learn and practice
answering the only three questions you'll ever be asked at
any networking event. Our natural and conversational
approach will open up more opportunities to grow your
business and expand your referral network. You'll also learn
advanced techniques you can use immediately to start
business conversations, discover relevant connections, and
inspire prospects to call you.

Complimentary cocktails and hors d’oeuvres courtesy of The
Bulfinch Group.

About Our Speaker:

[improvandy.com]

Andrew Winig is Your Elevator
Pitch Coach. As an entrepreneur
and business owner he discovered
that business networking success
starts with an engaging 30-Second
Elevator Pitch. His 10-year journey
from cold call salesman to Trusted
Advisor inspired him to write the
“Elevator Pitch Handbook: The
Step-by-Step Guide to Starting
Conversations.” Andrew wants you to get better leads from
your Elevator Pitch, and shares his unique and effective
techniques through email newsletters, webinars, 1-on-1
coaching, and keynote speeches.

Event Sponsors:

THE BULFINCH
GROUP

Location:

The Bulfinch Group

160 Gould Street Suite 320,
Needham

Date/Time Information:
Tues. April 25, 5:30 -7 p.m.

Contact Information:
617-244-5300

Send an Email
[info@nnchamber.com]

Fees/Admission:

Early Bird Rate: $15 for members,
$25 for non-members

After 4/7 increases to $20 for
members, $30 for non-members

Business Directory | Events Calendar | Hot Deals | Marketspace | Jobs | Join The Chamber

Powsrsd by
chambermaster

Printed courtesy of www.nnchamber.com - Contact the Newton-Needham Chamber for more

information.
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