BOARD OF SELECTMEN
September 6, 2016
Needham Town Hall
Revised Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

7:00 Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
before the start of the public meeting for informal discussion with
citizens. While not required, citizens are encouraged to call the
Selectmen’s Office at (781) 455-7500 extension 204 in advance to
arrange for an appointment. This enables the Board to better assure
opportunities for participation and respond to citizen concerns.
1. 7:15 Recognition of Freia David
2. 7:20 Public Hearings- Eversource Energy:
- Central Avenue
- 1689 Central Avenue
- Greendale Avenue
e Maureen Carroll, Eversource Representative

3. 7:25 Eversource West Roxbury to Needham Reliability Project
e Jack Lopes — Community Relations
e Domenic Nicotera — Project Manager
e Chris Rodstrom — Right of Way Specialist
e Mike Howard - Epsilon Associates (Eversource Consultant)

4. 7:45 Change of Manager — New Garden Restaurant
e Raymond So, Proposed Manager
5. 7:55 Barriers to Elderly Housing

e Tim McDonald, Director Public Health
e Lynn Schoeff, Public Health Coordinator
e Jamie Gutner, Executive Director, Council on Aging

6. 8:25 Budget Consultation: FY2018 — 2022 Pro Forma
e David Davison, Assistant Town Manager/Director of Finance
7. 9:10 Town Manager

e Electronic Signboard Policy
e October 2016 Special Town Meeting Positions on Warrant
Articles

e Accept Conservation Restriction

8. 9:30 Board Discussion
e Minuteman School Referendum
e Noise By-Law

APPOINTMENTS
1. | Technology Advisory Board Kerry Hurwitch (term expires 6/30/2019)



CONSENT AGENDA

*=Backup attached

1. Accept the following donations made to the Needham Community Revitalization Trust fund: $1000
from the New Years Needham Committee for the 2016 Banner cycle and $1500 from Needham Public

Library.

2.* Water & Sewer Abatement Order #1222
3.* Approve and sign letters to private trash haulers working inside of Needham regarding placement

of items on streets and sidewalks.

4.* Approve a Special One Day Wines & Malt Beverages license for Mark McDonough of the
Needham Exchange Club to hold its Oktoberfest event on Saturday, October 22, 2016 from 7:00
p.m. to 10:45 p.m. The event will be held in Powers Hall at Needham Town Hall, 1471 Highland
Avenue, Needham.

5. Grant permission for the following residents to hold block parties:
Name Address Party Location Party
Date

Ratify-Eileen Smith 21 LaSalle Road | LaSalle Road 9/4/16

Stephanie Arendell 41 Kimball Grant St between 9/10/16
Street Kimball & School

Liz Lawlor 76 Howland Pleasant St. between || 9/10/16
Street Kimball & Howland

Judith Gragg 115 Dawson Cul-de-sac on 9/11/16
Drive Dawson Drive

Julie Middleton 74 Henderson St. || Miller Street 9/17/16

Claudette Shea 107 Grosvenor Grosvenor Rd 9/17/16
Rd

Kim Stone 45 Greendale Park St between 9/17/16
Ave Greendale & Webster

Beth Champagne 37 Ware Road Ware Road 9/17/16

Sue Pouliot 54 Eaton Road 54 Eaton Rd 9/24/16

Rhonda Silva 7 Berkshire Road || 34 Berkshire Road 9/24/16

Mia Rizzo 64 Pinewood Pinewood Road 9/24/16
Road

Dale McCarthy 72 Stevens Road || Stevens Road 9/25/16

Holly Charbonnier 94 Sachem Road || Davonport Rd 10/1/16

Marianne McGowen 185 Maple Street || Maple St., south of 9/17/16

Oak St.

Kara Collin 57 Broad Broad Meadow Road | 9/17/16
Meadow Road

Kate Deeley 61 Kenney Street = Lois Lane/Barbara 9/17/16

Road
Lauren Baum 73 Stewart Road = Stewart Road 9/17/16
Jennifer Adler 85 Mayflower Mayflower Road 9/10/16

Road

Party
Rain Date

9/5/16
9/11/16

9/11/16
9/18/16

N/A
9/24/16

N/A

N/A
9/25/16
N/A
10/1/16

10/2/16
N/A
N/A

N/A
9/18/16

N/A
9/11/16

Party
Time
4pm-11pm
4pm-7pm

4pm-7pm
4pm-7pm

3pm-10pm
4pm-8pm

4pm-8pm
2pm-9pm
4pm-8pm
3pm-5pm
3pm-9pm
4pm-6:30pm
2pm-6pm
4pm-9pm
2pm-9pm
3pm-11pm

opm-11pm
4pm-8pm



Certificate Of
Appreciation

Afrom The
Woton of Peedham, Magsachusgetts

Woard of Selectmen

Atwaried to:

FREIA DAVID

In recognition of 32 pears of cheerful and
putstanding customer serbice to the regidents of and
higitors to the FRecdham MeBonald’s vestaurant.

Signed this 6t day of September, 2016

Matthew D. Borrelli, Chairman

Marianne B. Cooley, Vice Chairman

Daniel P. Matthews, Clerk

John A. Bulian

Maurice P. Handel




Board of Selecimen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 09/06/2016

Agenda Item | Public Hearing- Eversource Energy: Central Avenue

Presenter(s) | Maureen Carroll, Eversource Representative

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install 14 feet of conduit in
Central Avenue. This work is necessary to provide underground electric
service to a new residential development off Central Avenue, Needham.

The Department of Public Works has approved this petition, based on
Eversource Energy’s commitment to adhere to the Town’s regulation that
all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.

VOTE REQUIRED BY BOARD OF SELECTMEN i YES ‘ NO

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from
Eversource Energy to install 14 feet of conduit in Central Avenue. This work
is necessary to provide underground electric service to a new residential
development off Central Avenue, Needham.

3.

BACK UP INFORMATION ATTACHED j YES 1 NO

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

PR R
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July 28,201

Board of Selectmen

Town Hall

1471 Highland Ave

Needham, MA 02192

jool-tol 5

RE: Central Avenue
Needham, MA
W.0. #2144279

‘Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of
Location to install 14 + feet of conduit in Central Avenue.

The reason for this work is to provide underground electric service to a new residential
development off Central Avenue.

If you have any further questions, contact Maureen Carroll @ (781) 314-5053.
Your prompt attention to this matter would be greatly appreciated.

Very truly yours,

st ) e

William D. Lemos, Supervisor
Rights and Permits

WDL/k;j
Attachments




PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
‘ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to construct a line for such
transmission under the public way or ways hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated July 26,
2016 and filed herewith, under the following public way or ways of said Town:

Central Avenue - Northerly from pole 8/129 approximately 204 feet southwest
of Meetinghouse Circle a distance of 14 % feet of conduit.

(W.0. 2144279)

NSTAR ELECTRIC COMPANY
dba EVERSOURCE ENERGY

BY £~ Z
William D. Lemos
Rights & Permits,Supervisor

Dated this 28th day of July

Town of NEEDHAM Massachusetts

Received and filed 2016




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY has petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under

the public way or ways of the Town thereinafter specified, and notice has been given and a hearing
held on said petition as provided by law,

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOQURCE ENERGY be and hereby is
granted permission to construct and a location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

Central Avenue - Nottherly from pole 8/129 approximately 204 feet southwest of
Meetinghouse Circle a distance of 14 £ feet of conduit.

(W.0. 2144279)
Hearing Required

All construction work under this Order shall be in accordance with the following conditions:
1. Conduits and manholes shall be located as shown on the plan made by A.Debenedictis, Dated
July 26, 2016 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes.

3. Company All work shall be done to the satisfaction of the Board of Selectmen or such officer or
officers as it may appoint to supervise the work.,

Board of Selectmen
the Town of
NEEDHAM

[ QS SRR I I e

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.), and any additions thereto or
amendments thereof, te wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxation, and a public hearing held on th

day of : 2016 at in
said Town.
1
2 Board of Selectmen
3 the Town of
4 NEEDHAM
5
CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adopted on the __day of ,
2016 and recorded with the records of location Orders of said Town, Book , Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.) and any additions thereto or amendments thereof, as the same appear of record.

Attest;
Clerk of the Town of NEEDHAM, Massachusetts
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.nm. on September 6, 2016
upon petition of Eversource Energy dated July 28, 2016 to install 14 feet of
conduit in Central Avenue. This work is necessary to provide underground

electric service to a new residential development off Central Avenue,
Needham.

A public hearing is required and abutters should be notified.
If you have any questions regarding this petition, please contact Eversource

Energy representative, Maureen Carroll, at 781-314-5053.

Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews
John A. Bulian
Maurice P. Handel

BOARD OF SELECTMEN

Dated: August 22, 2016
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 09/06/2016

Agenda Item | Public Hearing- Eversource Energy: 1689 Central Avenue

Presenter(s) | Maureen Carroll, Eversource Representative
1. 1 BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED
Eversource Energy requests permission to install about 8 feet of conduit in
Central Avenue. This work is necessary to provide underground electric
service to 1689 Central Avenue, Needham.
The Department of Public Works has approved this petition, based on
Eversource Energy’s commitment to adhere to the Town’s regulation that
all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.
2, VOTE REQUIRED BY BOARD OF SELECTMEN l YES l NO
Suggested Motion:
Move that the Board of Selectmen approve and sign a petition from
Eversource Energy to install about 8 feet of conduit in Central Avenue. This
work is necessary to provide underground electric service to 1689 Central
Avenue, Needham.
3. | BACK UP INFORMATION ATTACHED l YES l NO
|
(Describe backup below)
a. Letter of Application
b. Petition
c. Order
d. Petition Plan
e. Notice Sent to Abutters
f. List of Abutters
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Board of Selectmen

Town Hall

1471 Highland Ave

Needham, MA 02192

Rl -

RE: Central Avenue
Needham, MA
W/O #2158358

Dear Members of the Board:
The enclosed petition and plan is being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of

Location to install about 8 feet of conduit in Central Avenue.

The reason for this work is to provide underground electric service to 1689 Central
Avenue.

If you have any further questions, contact Maureen Carroll @ (781) 314-5053.

Your prompt attention to this matter would be greatly appreciated.

Very truly yours,

=

Steven M. Owens, Supervisor
Rights and Permits

SMOJkj
Attachments



PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating. or power, that it desires to construct a line for such
transmission under the public way or ways hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated August
13, 2016 and filed herewith, under the following public way or ways of said
Town:

Central Avenue — Northwesterly from pole 8/220 approximately 515°
north of Country Way a distance of 8 + feet of conduit.

(W.0. #2158358)

NSTAR ELECTRIC COMPANY
dba EVERSOURCE ENERGY

BY - W
Stevenn M. Owens
Rights & Permits,Supervisor

Dated this 16th day of August

Town of NEEDHAM Massachusetts

Received and filed 2016




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY has petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under
the public way or ways of the Town thereinafter specified, and no?ice has heen given and a hearing
held on said petition as provided by law.,

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY be and hereby is
granted permission to construct and a location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

Central Avenue — Northwesterly from pole 8/220 approximately 515’ north of Country
Way a distance of 8 = feet of conduit.

(W.0. #2158358)
Hearing Required

All construction work under this Order shall be in accordance with the following conditions:
1. Conduits and manholes shall be located as shown on the plan made by A. Debenedictis, Dated
August 13, 2016 on the file with said petition. |
2. Said shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectmen or such officer or
officers as it may appoint to supervise the work,

Board of Selectmen
the Town of
NEEDHAM

P Wk~

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.}, and any additions thereto or
amendments thereof, to wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxation, and a public hearing held on th

e dayof _______ 2016at_______ ] o in
said Towrn. '

1

2 Board of Selectmen

3 the Town of

4 NEEDHAM

5]

CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of Selectmen of the
Town of NEEDHAM, Masssachusetts, duly adopted on the . . day of e,
2016 and recorded with the records of location Orders of said Town, Book ,Page _ __ and
of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws (Ter.Ed.) and any additions thereto or amendments thereof, as the same appear of record.

Attest:
Clerk of the Town of NEEDHAM, Massachusetts
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NOTICE
To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on September 6, 2016
upon petition of Eversource Energy dated August 16, 2016 to install 8 feet
~ of conduit in Central Avenue. The work is necessary to provide
underground electric service at 1689 Central Avenue, Needham.

A public hearing is required and abutters should be notified.
If you have any questions regarding this petition, please contact Eversource

Energy representative, Maureen Carroll, at 781-314-50353.

Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews
John A, Bulian
Maurice P. Handel

BOARD OF SELECTMEN

Dated: August 26, 2016
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 09/06/2016

Agenda Item | Public Hearing- Eversource Energy: Greendale Avenue

Presenter(s) | Maureen Carroll, Eversource Representative

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Eversource Energy requests permission to install about 124 feet of conduit
in Greendale Avenue. This work is necessary to provide underground
electric service to a new residential development off Greendale Avenue,
Needham.

The Department of Public Works has approved this petition, based on
Eversource Energy’s commitment to adhere to the Town’s regulation that
all conduit installed must be 3” schedule 40 minimum; and, that
when buried, the conduit must be placed at 24” below grade to
the top of the conduit.

VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES ‘ NO

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from
Eversource Energy to install about 124 feet of conduit in Greendale Avenue.
This work is necessary to provide underground electric service to a new
residential development off Greendale Avenue, Needham.

3-

BACK UP INFORMATION ATTACHED l YES ] NO

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

o e TR




LT 200 Caivary Street
EVERS=URCE A

ENERGY
RECEIVED
August 17, 2016 AUG 17 2016
Board of Selectmen PUB&_&\SSEJ%?EFT

Town Hall
1471 Highland Ave
Needham, MA 02192

RE: Greendale Avenue
Needham, MA
W/0 #2130418

Dear Members of the Board:
The enclosed petition and plan is being presented by the NSTAR ELECTRIC
COMPANY dba EVERSOURCE ENERGY for the purpose of obtaining a Grant of

Location to install about 124 feet of conduit in Greendale Avenue.

The reason for this work is to provide underground electric service to a new residential
development off Greendale Avenue.

If you have any further questions, contact Maureen Carroll @ (781) 314-5053.

Your prompt attention to this matter would be greatly appreciated.

Very truly yours,'

i f
Steven M. Owens, Supervisor

Rights and Permits

SMO/kj
Attachments



PETITION OF NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY
FOR LOCATION FOR CONDUITS AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR ELECTRIC COMPANY dba EVERSOURCE
ENERGY a company incorporated for the transmission of electricity for
lighting, heating or power, that it desires to construct a line for such
transmission under the public way or ways hercinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated

August 10, 2016 and filed herewith, under the following public way or ways of
said Town:

Greendale Avenue - Northeasterly from pole 24/85 approximately 315 feet
southeast of Bird Street a distance of 63 + feet of conduit

Greendale Avenue - Northeasterly from pole 24/86 approximately 413 feet
southeast of Bird Street a distance of 61 & feet of conduit

(W.0. #2130418)

NSTAR ELECTRIC COMPANY
dba EVERSCURCE ENERGY

. S | .

Rights & Permits, Supervisor

Dated this 16th day of August

Town of NEEDHAM Massachusetts

Received and filed 2016




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY has  petitioned for
permission to construct a line for the tranmission of electricity for lighting, heating or power under
the public way or ways of the Town thereinafter specified, and notice has been given and a hearing
held on said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY dba EVERSOURCE ENERGY be and hereby is
granted permission to construct and a location for, such a line of conduits and manholes with the
necessary wires and cables therein under the following public way or ways of said Town:

Greendale Avenue - Northeasterly irom pole 24/85 approximately 315 feet southeast of
Bird Street a distance of 63 £ feet of conduit

Greendale Avenue - Northeasterly from pole 24/86 approximately 413 feet southeast of
Bird Street a distance of 61 + feet of conduit

(W.0. #2130418)
Hearing Required

All construction work under this Order shall be in accordance with the following conditions:
1. Conduits and manholes shall be located as shown on the plan made by A.Debenedictis, Dated
August 10, 2016 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter be
adopted governing the construction and maintenance of conduits and manholes,

3. Company All work shall be done to the satisfaction of the Board of Selectmen or such officer or
officers as it may appoint to supervise the work. '

Board of Sclectmen
the Town of
NEEDHAM

G P WD

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public hearing as
prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.}, and any additions thereto or
amendments thereof, to wit:-after written notice of the time and place of the hearing mailed at least
seven days prior to the date of the hearing by the Selectmen to all owners of real estate abutting
upon that part of the way or ways upon, along or across which the line is to be constructed under said
Order, as determined by the last preceding assessment for taxation, and a public hearing held on the

. day of 2016 at in
said Towr.

1

2 Board of Selectmen

3 the Town of

4 NEEDHAM

5

CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of Selectmen of the

Town of NEEDHAM, Masssachusetts, duly adopted on the day of )
2016 and recorded with the records of location Orders of said Town, Book , Page and

of the certificate of notice of hearing thereon required by Section 22 of Chapter 166 of the General
Laws {Ter.Ed.} and any additions thereto or amendments thereof, as the same appear of record.

Attest;
Clerk of the Town of NEEDHAM, Massachusetts
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. cn September 6, 2016
upon petition of Eversource Energy dated August 16, 2016 to install about
124 feet of conduit in Greendale Avenue. The work is necessary to provide

underground electric service to a new residential development off
Greendale Avenue, Needham.

A public hearing is required and abutters should be notitfied.
If you have any questions regarding this petition, please contact Eversource

Energy representative, Maureen Carroll, at 781-314-5053.

Matthew D. Borrelli
Marianne B. Cooley
Daniel P. Matthews
John A, Bulian
Maurice P. Handel

BOARD OF SELECTMEN

Dated: August 26, 2016



28palmoIn] INo Jo 153g Sy} 0] ‘me

o Sumuoyz

T SI08S988Y JO pIvog WEYPaSN o)) 10]
R PUB SME'] [RISUSD) "SSEIA] JOPUN 1SAISUT U satpIed JO IST] S& palyIIeD

1§ AINHHD ¢ 0000C10000L50661  T6FTO YW WVHOTEN JAY GNVTHDIH [L¥1 WYHAIIN 40 NMOL
AVMTIIH AMNEAd 0T 000005L000GT0661  T6KT0 YN ANVHOTIN AVMTIIH AANEAY 0T 1 VIONLYd ‘NIFOL ¥ L TIVHOIW "NI9OL
LS (TI1d 11 00DO0ELOOCOZO66T  Z6HT0 YW WVHIHAN ILS@AE 11 SYUL VAN % T IVAAE ‘NITHDN0D 070 ArIAr ® f QIVMAaI NIHDN0D

L5 quig 1 00000ZTLOOCOZ0661  T6T0 YW WVHA9EN IS aid 61 NYOI ‘NVAITINSO ¥ 0 NHOL ‘NVAITINSO

1S @i ¢ 0000DZENOOET06EL  THFLD VI WVHGEIN 1s g § NATHLY TTTHHVINVID ¥ IV TTTIIVONVID

HAV TTVGNIIHD £99 00000S0000610661  Z6¥Z0 YN WVHJTAN JAVY TIVANTTED £99 T VIINOIW ‘AFIVLS + A" d 1490 AT TVLS
AVMTIIH AMNFAY €T 00000¥000061066T  ¥6¥T0 YW WVHJIIEN AVMTIIH AMNGAN €7 1 VOISSHE VIS ® UL I IAVITUM VIS
AVMTIH AANGAN L 00DCOE000C6I0681  ¥6FE0 VI WYHAFAN AVATTIH AAEAY L A VIVINY 'SSHL ¥ "W AdHJOLSTMHD 'SSEL
HAY TTVANATID £99 00000ZO00CEI06EL  TEFED Y WVHIIAN FAY TEVANITAD +99 STNVI TADHIMVIA
lsauigo 00000LFDOURINGST  THYTO Y WVHJFAN LS (i Of “TATOJIN ‘ANCTIVA ® T YIHIOLSTIHD ‘GNOTIVA

LS i o€ 000009¥000810661  TEPTO VI WVHAHAN 1S quId of “1HIOOIN ‘ANOTIVA % "1 YHHJOQLSTIHD ‘ANOTIVA

JAV ATVANIATRO 769 00000PF000BI06ET  TEHTO YW WVHJIIEN AAY TTVANTTID 769 ISNU1 HANIWNON 81408 T ANNVIIVI ZINOH ¥ O AUV STICH
HAV STVANEIUD 0 000COEP0008I0661  T6HEO YW WYHUEEN HAV HTVINATAD 769 a AMYIN ‘STHO0d + 'd ININIA ‘S1404
HAY F1VANITED 674 0000090008 0661 [Z¥20 YN NOLONIXHT €€ IdY NTIHdY © OT1 SFLIIJOEd §S G0 W YTAWEY) VIOHIOV.LVd
HAY TTVANITED T7L 00000STO00810661  THVE0 YW WVHIgEN BAV ATVANHTID 171 LISMIL T1MOH ‘d HITAVZITE ¥ 'V MAHLLVI "TTIMOH
JAY TIVANTTID S1L 000COFTO008TOG6T  TEHE0 YW WYHOIFAN BAV TVANHTID §14 "d AEYIN HLINS ¥ D MTIANY AV
HAAY ITYANITEO L0L DDODOETO0081066T  C6FZ0 VW  WVHJIIN HAV TVANITAD £L0L I NIATY 'HIVIDOW
HAY HTVANTHED {04 00000770008 1066 T6VE0 VW WVHOEEN HAV ATVANATED 104 AdGVIN VIDDILYd "ATIINNOOOO "D VTIIDSTEd ‘AIHIIW
AV ATVANTHYD €69 000001Z00081066T  Z6FE0 YW WVHAZAN d{INHAV dTVONTTID £60 NI TTIAIVIN “VIIALD +1II "¢ 0TIV 'VLIAID
1s qaId Tt 000000ZO00RTO66T  THFED VW WVHJEEN Isaag el W AT FAULATHO ® 1 dIAVA ‘T31dT00

LS (g 92 000006T0008I066T  TEFED VW WVHJFIN 1S au1g 9T VNHYA ‘NFHD ¥ NVOANVAHS 'OV

1D INFAEAd 8 00000810008 10661 T6¥Z0 VW  WVHAHIN UED INIALAL 8 VAIVNIZ SOgNIALS + AMTTVA MOINIALS

UL INILLAL T1 00000L1000810661  TGFZO YW WYHGHIN 1D INTYLAd 21 § ANMTHLYD "ALIHHY 1L % 'S TAVHIIN "ALYIHV 1L

UL INII1AL 91 0000091000810661  Zakeh YW  WVHCHAN UID INTILAd 91 AL A HLIFINV ‘COOMAVH

ALY [NIYIAL 2T 00000S1000810661 oD VW WYHGIAN ATAID INTILA] 7T YIINCNYIWNAHAVIE ¥ NIXVYIN NYIRIIAYEE
$8TUAAY ALYAOUd QI 130uvd diZ 31ViS AllD SSTUQAY ONFIVIN € JWYN ¥INMO L JNVN 43INMO

HAV HTVANHAHD T69



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 9/6/2016

' Agenda Item | Eversource West Roxbury to Needham Reliability Project

Presenter(s) | Jack Lopes - Community Relations

1 - Domenic Nicotera - Project Manager

' Chris Rodstrom - Right of Way Specialist

. Mike Howard - - Epsilon Associates (Eversource Consultant)

1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

' Representatives of Eversource and its consultant, Epsilon Associates will update |
| the Board on the progress of the right of way reliability project. At its meeting on
' August 22md, the Park and Recreation Commission voted to recommend the
- granting of a thirty foot perpetual, non-exclusive easement on the land known as |
 the “Gravel Pit.” The authorization for the granting of the easement is included on
- the warrant for the October 5, 2016 Special Town Meeting.

2, ""ifﬁTE REQUIRED BY BOARD OF SELECTMEN ’3 YES ‘ NO

' 3.

' BACK UP INFORMATION ATTACHED " ‘ YES } NO

(Describe backup below)

a. PowerPoint: West Roxbury to Needham Reliability Project, Town of
Needham Board of Selectmen Presentation, September 6, 2016
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/9/2016

- Agenda Item Change of Manager — New Garden Restaurant

Presenter(s) . King Pui (Raymond) So, Proposed Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

' New Garden, Inc., d/b/a New Garden Restaurant, 40 Chestnut Place, has
' submitted an application for a change in manager. Our review indicates that Mr.
' So meets the statutory requirements to serve as a manager of a facility licensed to |
- dispense alcohol. The additional filing materials seem in order.

2, ; VOTE REQUIRED BY BOARD OF SELECTMEN

YES 1N0

- Suggested Motion: Move that the Board of Selectmen approve and sign an
- application for a Change in Manager to King Pui So for New Garden Restaurant,
' 40 Chestnut Place, Needham and to forward this application to the ABCC for

- approval.
3. ‘ BACK UP INFORMATION ATTACHED ’ YES l NO
1 Amendment Application for a Change of Manager
2. Applicant’s Statement

3. Vote of the Corporate Board

All other documents related to these transactions are on file in the Town
Manager’s Office




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street

Boston, MA 02114

AMENDEMENT APPLICATION FOR A CHANGE OF MANAGER 0ib AUG 23 A I0: 4D

1. NAME OF LICENSEE (Business Contact)

ABCC License Number

77000004

New Garden Inc,,DBA New Garden Restaurant

City/Town of Licensee

Needham

2. APPLICATION CONTACT

The application contact is required and is the person who will be contacted with any questions regarding this application.

First Name: |King

Middle:

Pui

Title: Owner

Email:

soraymond@msn.com

Last Name:

Primary Phone:

So

781.367.3380

3. BUSINESS CONTACT

Entity Name:

Primary Phone:

Fax Number:

Alternative Phone:

Email:

Business Address (Corporate Headquarters)

Street Number: (40

Street Name:

Chestnut Place

City/Town: [Needham

State:

Zip Code: (02492

Country:

MA

us

Mailing Address

Check here if your Mailing Address is the same as your Business Address

Street Number:

Street Name:

City/Town:

State:

Zip Code:

Country:




APPLICATION FOR A NEW RETAIL ALCOHOLIC BEVERAGES LICENSE

license to sell alcoholic beverages?

[ ] Stockholder

If yes, please list the licenses
for which you are the current
or proposed manager:

[ ] LLC Member
] Partner
{1 Contractual

[ ] Management Agreement

4. MANAGER CONTACT 7

The Manager Contact is required and is the individual who will have day-to-day, operational control over the liquor license.

Salutation |Mr. First Name |King Middle Name [Pui Last Name |50 Suffix

- . f

Social Security Number Date of Birth

Primary Phone: 781.367.3380 Email: soraymond@msn.com

Mobile Phone: 781.367.3380 Piace of Employment |New Garden Restaurant

Alternative Phone: Fax Number 781.449.6538

Citizenship / Residency / Background Information of Proposed Manager

Are you a U.5. Citizen? ®Yes " No Do you have direct, indirect, or :
financial interest in this license? (¢ Yes " No

Have you ever been convicted of a state, " Yes ‘& No

federal, or military crime? If yes, percentage of interest 100%
If yes, please indicate type of Interest {check al that apply):

Have you ever been Manager of Record of a ~ Yes @ No [] Officer Sole Proprietor

{1 LLC Manager

[ ] Direcior

[ ] Landlord

] Revenue Sharing
[ ] Other

40 Chestnut Place formly 250 Chestnugy

Please indicate how many hours per week you intend to be on the licensed premises |70-80
Employment Information of Proposed Manager
Please provide your employment history for the past 10 years
Datels) Position Employer Address Phone
2016-1976 Owner New Garden Restaurant

781.449.1450

Prior Disciplinary Action of Proposed Manager

yes, please complete the following:

Have you ever been involved directly or indirectly in an alcoholic beverages license that was subject to disciplinary action? If

Date of Action Name of License State

Ciy

Reason for suspension, revocation or cancellation




APPLICANT'S STATEMENT

1,

King Pui So ] the: [Xlsole proprietor; [ partner; [corporate principal; [} LLC/LLP member
Authorized Signatory

Ofl New Garden Inc.,DBA New Garden Restavﬂ , hereby submit this application for !Change of Manager l
Name of the Entity/Corporation Transaction(s) you are applying for

{hereinafter the “Application”), to the local licensing authority {the “LLA") and the Alcoholic Beverages Control Commission (the
“ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

| do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that alt statement and representations therein are true to the best of my knowledge and befief.
| further submit the following to be true and accurate:

(1) | understand that each representation in this Application is material to the Licensing Authorities' decision on the

Application and that the Licensing Autharities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2} | state that the location and description of the proposed licensed premises does not violate any requirement of the
ABCC or other state taw or local ordinances;

(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Autharities may result in
disapproval of the Application;

(4) I understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
Application information as approved by the Licensing Authorities. | understand that faiiure to give such notice to the
Licensing Autharities may result in sanctions inciuding revocation of any license for which this Application is submitted;

{5) l understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) | understand that all statements and representations made become conditions of the license;

(7) | understand that any physical alterations to or changes to the size of, the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) 1 understand that the licensee's failure to operate the licensed premises in accordance with the statements and

representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) l understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

Date: 2016.08.22 17:56:09 -04'00'

. . . Digitally signed by King Pui So T e ,
Signature: King Pui So 0822 1750 Date: | 7+ ¢ 7. /7

Title: LR Lorena




New Garden Restaurant

40 Chestnut Place

Needham, MA 02492

August 22, 2016

| the president of New Garden Inc.,dba New Garden Restaurant do hereby vote to approve the change
of manager to myself King Pui So.

King Pui So



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 9/6/2016

- Agenda Item Barriers to Healthy Aging Study

Presenter(s) Timothy Muir McDonald, Director of Public Health
Jamie Brenner Gutner, Executive Director, Council on Aging
Lynn Schoeff, Public Health Coordinator

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- Mr. McDonald, Ms. Gutner, and Ms. Schoeff will update the Board on the recently
completed Healthy Aging Study, which was an assessment of two domains of
livability: community conditions and barriers to senior-friendly housing and
transit in Needham.

What does it mean to be an “age-friendly community?” Also called a “community

for a lifetime,” an age-friendly community is one that is conducive to healthy,
- active participation of all residents regardless of their age or ability. Needham has
- one of the highest populations of adults age 60 and over in the MetroWest region.

The number of 60-plus Needham residents has increased by more than 700 over

the past two years alone, and that age cohort is projected to grow by 15% in
' Needham over the next five years according to the McCormack School at UMass
- Boston.

2, ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ; YES l NO
| 3 BACK UP INFORMATION ATTACHED l YES 1 NO
(Describe backup below)

a. Assessment of Housing and Transit Options for Needham Seniors




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 9/6/2016

' AgendaItem | Budget Consultation Pro Forma

Presenter(s) | Kate Fitzpatrick, Town Manager
‘ - David Davison, Assistant Town Manager/Finance Director

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED _

' Mr. Davison will provide the Board with a five year, pro forma budget analysis for
fiscal years 2018 - 2022.

2. ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES 1 NO
| | |

' BACK UP INFORMATION ATTACHED | ‘ YES { NO

3.

' (Describe backup below)

| a. Town of Needham General Fund Revenue and Expense Pro Forma FY
2018 — 2022 to be provided before the meeting.




Town of Needham
General Fund
Revenue and Expense
FY2018 - FY2022 Pro Forma

September 6, 2016



Intentionally Blank



Town of Needham
General Fund Revenue and Expense Pro Forma
FY2018 — FY2022
Overview

The purpose of developing the Pro Forma budget is to provide a resource to use for planning the upcoming fiscal year
budget and to allow for early planning for the next several budget cycles. An underlying purpose of the Pro Forma is to
anticipate and prepare contingency plans for the operation of the government and continuation of primary services and
functions in a sustainable way. The annual update of the five-year Pro Forma is done to provide a tool that assists the
Town in its planning and to allow for proactive steps to maintain a sustainable operation within reasonably anticipated
revenues and other funding sources. Pro Forma expense amounts are not necessarily where department budgets will be
or should be, but rather represent an outlook of expenses on a macro level, taking into consideration expected changes
based on known (contractual obligations) and forecasted trends on major (key) expenditures, as compared to revenue
trends. For the first time, the FY2018 - FY2022 Pro Forma includes a forecast of service delivery improvements that are
likely to be recommended by management and which have been discussed with policy-making boards and committees

as priorities.

As in prior years, we forecast revenues and expenditures in a conservative manner, reflective of current and anticipated
trends. Although each year the variance between the revenue estimates and expenditure estimates grows, the line of
focus should be the incremental gap. Because the Town cannot approve a deficit budget (so the gap between revenue
and expenses is closed every year), the deficit is not growing by the amount shown on Line I, but rather the gap of
focus in each year is the incremental amount shown on Line II (see page 25). As with any forecast based on past trends
and future assumptions, revenues and expenses are better known as we come into the actual year. It is important to
note that, even in the best of recent economic climates, the Pro Forma budget reflected a gap between estimated

revenues and expenditures.

In this analysis, we present the FY2017 operating budget as approved at the May 2016 Annual Town Meeting, a revised
FY2017 budget based on anticipated actions to be requested at the October 2016 Special Town Meeting, approved

Page 1 of 42 September 6, 2016



Town of Needham
General Fund Revenue and Expense Pro Forma
FY2018 — FY2022

transfers, current revenue estimates, the immediate four prior fiscal year final adjusted budgets (2016, 2015, 2014, and
2013), and a five year outlook. Effective with the FY2017 budget, we consolidated the General Fund appropriated
expenses for electric and natural gas energy from the various department budgets, the solar electric generation costs,
and municipal lighting expenses into a single program budget named Needham Electric, Light, and Gas Program (ELG)
which was added to the Townwide Expense group. For the purposes of this analysis, we include those costs with the
appropriated department budgets. Unless otherwise stated, the revised FY2017 operating budget is the base year on
which annual changes are calculated. For the purposes of this report, we have removed the debt exclusions and CPA

debt service amounts that are part of the actual General Fund operating budget as they are budgetarily neutral.

The current FY2017 general fund operating budget stands at $144,228,127, of which $ 7,101,768 relates to CPA or
excluded general fund debt service, resulting in a base budget of $137,126,359. Based on anticipated actions at the
October 2016 Special Town Meeting, the adjusted budget, which is the base from which the out years are calculated, is
$137,174,264. Of this amount, $65,955,975 is appropriated directly to the Needham Public Schools and Minuteman
Regional High School (approximately 48% of the total operating budget). Townwide expenses (exclusive of the
Classification Performance and Settlements reserve (CPS) and ELG program) account for $32,244,870 or approximately
24% of the total. The balance of $38,973,419 is allocated amongst the 19 other Town department budgets (which
include CPS and ELG amounts for this forecast). The department budgets fund administration and regulatory functions
of local government, public safety and public health, maintenance and repair of public infrastructure including roadways
and sidewalks, maintenance and operation of public buildings (including school buildings), facilities, parks and fields,
human service programs for the young and old, veterans and disabled, promotion and protection of historical, cultural,
and assessable resources, libraries and community resources. As much of what our departments provide is services,
personnel costs are a major portion of the budget. Approximately 70% of the operating budget for municipal
departments is related to personnel. When including the Needham Public Schools and Townwide expense budgets that

are personnel-related, this share of the budget grows to 80%. Of the municipal departments, most of the non-personnel
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Town of Needham
General Fund Revenue and Expense Pro Forma
FY2018 — FY2022

costs are in the Public Facilities Department, the Department of Public Works, and ELG program, of which a significant

portion are directly related to the support and operation of the Needham Public Schools.

The Town accounts for expenses under the Uniform Massachusetts Accounting System (UMAS) as directed by the
Director of Accounts in the Department of Revenue (DOR) which is in accordance with Generally Accepted Accounting
Principles (GAAP). The Town has the following expense types which may be further broken out in sub types, Building &
Equipment Supplies, Communications, Custodial Supplies, Dues & Subscriptions, Educational Supplies, Energy, Food &
Service Supplies, Governmental Charges, Grounds Keeping Supplies, Medical Supplies, Non Energy Utilities, Office
Supplies, Other Property Related Expenses, Other Purchased Services, Other Supplies & Equipment, Professional &
Technical, Public Works Supplies, Recreation, Rental and Leases, Repairs and Maintenance, Travel, and Vehicular
Supplies. In addition, the accounting system tracks regular, temporary, overtime, and other salary and wage expenses,
as well as operating capital appropriations and Townwide expenses. In developing estimates for the Pro Forma, we look
at average changes in actual expenditures over the immediate three, five, and ten year periods, current contractual

obligations, cost trends for budgetarily significant expense categories, overall economic trends, and local practices.

The estimated expenditure requests for FY2018 at $155,535,476 are $ 7,379,075 more than the revised expenditure
total for FY2017; this assumes favorable action on requests pending for the October 5, 2016 Special Town Meeting. The
projected revenue figure is $153,365,113 compared to $148,156,401 estimated for FY2017 - an increase of $5,208,712.
The gap between estimated revenue and estimated expenditures for FY2018 of $2,170,363 is lower when compared to
the $2,343,088 figure shown as the incremental gap for FY2018 in the September 18, 2015 Pro Forma. The incremental
gap between estimated revenue and expenditures in each of the out years when compared to the September 18, 2015
report (FY2019 - FY2021) is greater for FY2019 ($2,066,168 vs $2,011,899); much lower for FY2020 ($2,846,000 vs.
$3,786,951); and also lower for FY2021 ($1,354,120 vs. $2,027,723). The current report includes FY2022 which shows

an incremental gap of $2,114,841. The major influences on the trends are higher revenue estimates, higher Free Cash
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assumptions, lower wage growth inflation rates, and much lower energy costs. Many other costs are in keeping with

prior assumptions, but some come with a higher expense growth rate than before, based on the Town’s actual spending.

Revenues

As in prior reports, we have assumed no operating overrides for any of the future fiscal years. As stated earlier,
because we have removed the excluded debt and CPA debt service from the expenditure side, we have also removed the
debt-excluded revenue and MSBA payments, if any, and Community Preservation Act funds from the revenue
projections, as they are offsetting. We have adjusted the FY2017 revenue budget for the purposes of this report, based
on anticipated actions to be taken at the October 2016 Special Town Meeting. Total available for expenditure (see page
26) is estimated to increase between 3.9% and 3.3% each year, which is similar to the Pro Forma last year. However,
core revenue (property taxes, state aid, and local receipts), most of which is considered recurring revenue, runs higher
between 4.3% and 3.3% over the FY2018 - FY2022 timeframe (see page 25), which is better than the prior estimates.
General Fund recurring revenue is estimated at 4.3% for FY2018, then 3.9% for FY2019, lowering to 3.6% for FY2020,
then increasing to 3.9% for FY2021 and then 3.2% more per year for FY2022.

Property Taxes
We anticipate higher New Growth tax revenue in 2018 and 2019, a significant amount coming from the continuing

expansion in Needham Crossing, and a recognition of the 75% portion of the New Growth property tax revenue for the
TripAdvisor building, which was part of a Tax Incremental Financing (TIF) agreement and becomes available to the
Town by FY2021. As reported in the past several forecasts, Needham'’s residential market remains strong, and allows us
to keep an assumed minimum increase in new growth of 1%. We allow for the annual 2.5% increase in the tax levy
each year, and have increased the New Growth revenue assumption for FY2018 to 2.00% from 1.65%, FY2019 at
1.65%, and FY2020 at 1.3%. The FY2021 new growth rate increase at 1.7% is inclusive of the prior new growth

revenue that was deferred under the TIF agreement with TripAdvisor. The increased assumed for FY2022 is 1.0%.
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No changes in the assumptions for state aid have been made from that which was noted in the report last year. We
continue to forecast a 1.0% annual reduction in all state aid accounts for each of the five years except for two of the
major state aid programs. Chapter 70, which is the greatest percent of the overall aid from the Commonwealth for
Needham, is assumed to be level dollar in FY2018, and then increase by 1.0% in FY2019. Over the three remaining
years we assume level dollar for FY2020 and FY2022, and an increase of 1.0% for FY2021. With the continued growth
in state lottery proceeds and the expectation that one or more casinos may be open in Massachusetts within the next
four years, we have continued our assumption that Unrestricted General Government Aid (UGGA) will increase by 2.0%
for FY2018 and then increase by 2.5% each year for FY2019 through FY2022. As stated before, this growth factor in the
out years is based on the assumption that the State will not divert lottery funds from the municipalities. We believe that
the Legislature would not want the cities and towns to see less UGGA revenue if lottery revenue declines due to casinos
opening in the Commonwealth, and therefore we anticipate that any shortfall in such revenue would be supplemented by

the State from another funding source.

Because all Massachusetts School Building Authority (MSBA) funds that the Town receives are used to offset the
excluded debt service, and since we have removed excluded debt expense from the Pro Forma, we have not included the

remaining MSBA payments in this analysis.

Local Receipts
The Town plans on a certain level of recurring Free Cash, so our practice is to estimate receipts, principally local

receipts, in such a manner as to generate surplus to provide for the following year’s Free Cash estimate. For FY2018 we
kept our previous estimate that most local receipts will increase by 3.5%, and the out years will increase by 3% per
year. With the construction of at least one additional hotel planned in Needham Crossing, we still assume an additional

increase of $250,000 in the hotel excise over the forecasted percent increase of 3.5% for FY2018, and now have
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assumed that an additional $125,000 can be recognized over the assumed growth rate for FY2019. We have assumed a
reduction in park and recreation receipts of $24,000 for FY2018 due to the closure of Rosemary Pool, but assumed an

increase of $80,000 in FY2020 for the opening of the new complex.

Other Revenues

We continue to assume that abatement and exemption activity will remain predictable, and have made allowances that
$750,000 in overlay surplus should be available for appropriation each year - an increase of $250,000 over the
assumption in the report last year. We do not anticipate a firm Free Cash figure until the fall, but early indications for
2017 Free Cash (to be appropriated for FY2018) are between $5.8 and $6.6 million. For the purpose of this Pro Forma,
we have assumed Free Cash will be $5,900,000, which is approximately the average amount Free Cash appropriated for
the budget years FY2013 - FY2017. The current FY2018 estimate is higher than the estimate for FY2018 in the report
last year. The Free Cash estimate is increased annually by the rate of growth in core revenues (property tax, state aid,
and local receipts); the annual change in this revenue category is between 4.3% and 3.3%, which is also higher than
assumed in the report last year. Free Cash is also affected by extraordinary turn backs, one-time revenue, allowances
made for uncollectable receivables, and deficits in other funds. The Pro Forma continues to assume that any Free Cash
amount in excess of the operating budget allocation will be used for increased capital investment or reserved in the
capital funds for ongoing future needs. This strategy reduces the Town’s dependence on reserves to fund recurring
operating expenses, and/or to fund other non-operating costs. In recognition that most every year there are some
additional resources which become available for appropriation, we have kept the $103,000 miscellaneous revenue
assumption for FY2018 and grow the amount by three percent per year. Parking meter revenue is still projected to
increase and will provide $75,000 for FY2018 and increase annually at two percent per year thereafter, as assumed last

year.
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The FY2017 revised budget is the base year on which the out year estimates are calculated (see pages 29 - 33). With

respect to department expenditures, we assume a 3.75% increase in total wage and salary expenses for FY2018 which

is lower than estimated for FY2018 in the report last year (3.9%). We also have lowered our assumption from last year

that annual wage and salary growth for most departments will be 3.75% thereafter (compared to 3.9%), except where

otherwise noted. Furthermore, other than as outlined below, all expense budget lines are assumed at a 1.52% annual

Consumer Price Index - All Urban Consumers
(Northeast)

Calendar Year Annual Index

2010 233.87

2011 241.00

2012 245.70

2013 249.04

2014 252.46

2015 252.19

2011 3.05%

2012 1.95%

2013 1.36%

2014 1.38%

2015 -0.11%

Five Year Average 1.52%
Three Year Average 0.87%

2.20%, and 2.32%, respectively. The 1.52%

increase, consistent with the average change in the consumer price
index (Northeast Index of all urban consumers) over the past five full
calendar years (2011 - 2015). This factor is 0.42% lower than the five
year average used last year. This decrease in the CPI average was
affected by the much lower energy prices over the past 12 to 24 months
which has been reflected in the costs of goods and services. The
inflation rate for CY2015 was actually a -0.11%, but the volatility in the
energy markets, worldwide, the U.S., and the region can result in a
significant increase in the inflation rate in the coming years. However,
we use this index in consideration of the fact that the marketplace in
which the Town purchases goods and services extends beyond the local
Boston Metropolitan area, and this index is therefore more reflective of
the mix of vendors from which the Town purchases. The calculated
average with the same index in the prior four years was: 1.94%, 1.67%,

rate is the lowest average the Town has relied upon for forecasting in

many years. There are several notable expenditure categories which are part of multiple department budgets and have

been growing at a much greater rate and/or are more volatile than expenses in general, or are a significant portion of

certain budgets which merit extra analysis.

They include energy, repairs and maintenance services for buildings,
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equipment, and vehicles, software and technology, professional and technical services, and other property related

services.

Facility Focused Changes

Town usually incurs additional expenses when a facility is added, expanded, or significantly altered for the operation and
maintenance of the facility itself. When a new building is opened, the programs operating in the new facility may or may
not change, nor are changes in program costs specifically driven by the new facility. But the maintenance of the facility
is driven by the change. Therefore, we have estimated the additional budgetary costs for each facility identified in the
Facility Financing Summary as it comes on line. To the extent that expanded programs result solely due to the new
facility and have been identified by the related department(s), estimates of those costs have been incorporated into the
analysis. We have also incorporated into the Pro Forma operating cost estimates to the various budgets for the new
elementary school planned for Central Avenue, a renovated Fire Station #2, and a new public safety complex. There will
also be increased operational costs with the opening of a new pool/office complex at Rosemary Lake, a proposed DPW

storage building, and a renovated or reconstructed Memorial Park building.

Costs for maintenance have been derived using a square foot approach that is based on the total gross area of the
building maintained, including corridors, offices and common space. Costs include personnel and related benefits,
property insurance, outside contracts, utilities, gas, electricity, trash collection/disposal, equipment and supplies, for
custodial, maintenance, and grounds. Outside contracts include expense for those hired for specialized jobs to maintain
or repair building systems or equipment. The cost assumptions for the facilities was based on a study published by
American School and University that identified the national average costs for school facilities in 2009. Those rates have
been increased by the change in the CPI from 2009 to 2016, and adjusted by 9% to reflect the higher costs in the
Northeast over other areas of the country. Personnel costs are based on Needham’s wage schedules and cost of

benefits.
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The Hillside School is anticipated to open in either the fall of 2019 (FY2020) or fall of 2020 (FY2021); we have assumed
2019. The Rosemary Pool/Office Complex is estimated to open in summer of 2018 (FY2019); a new DPW vehicle
storage facility is projected to open in FY2020, which could serve as a temporary fire station while station #2 is under
renovation. Fire Station #2 is assumed to reopen in FY2021; and a new Fire/Police Public Safety Complex is projected
to open in FY2022. The scope and estimated opening date for a new Memorial Park building are not yet known, and
therefore no cost assumption has been included in the report. Increased expenses have been assumed in energy,
benefits and insurance, police, public facilities, public works and park and recreation. The opening of the Rosemary
complex is assumed to require .5 FTE custodian, additional part-time seasonal help for the pool and building, program
expenses, and operating capital. There would also be increased building and grounds operating expenses. The new
elementary school on Central Avenue is expected to require two additional FTEs in Public Facilities to clean and maintain
the building, and three additional traffic supervisors in the Police Department. There will be increased costs for building
insurance, and building and grounds expenses. The new DPW vehicle storage facility is expected to increase building
and some grounds expenses; no additional staff is necessary. An increase for building insurance is expected. The
reconstruction of Fire Station #2 will necessitate an additional .5 FTE custodian in PFD, and increased building and
grounds expenses as well as building insurance. The public safety complex is projected to require an additional 1.5 FTE
custodial staff, increased building and liability insurance, and property and grounds maintenance expenses. All new
facilities are expected to increase the Town’s energy costs. The increased expenses for four of the facilities — the
Rosemary Complex, the Central Avenue School, Fire Station #2, and the Public Safety Building are net of amounts
currently budgeted for those existing or related facilities. The forecast assumes that 75% of the existing maintenance
budget for Hillside will transfer to the new school - the balance is reserved for the current building. The DPW vehicle

storage facility is new, and no current budget is allocated for such a facility, hence the estimate has no offset.

The projected costs associated with the new facilities will occur over five or more fiscal years. This additional cost by

function is shown in the attached tables (see pages 35 - 36).
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Service Delivery Demand Focused Changes
We have also incorporated in the Pro Forma operating cost estimates for increased demands on resources and services

and expanded services anticipated to be delivered over the next five years; chiefly in the areas of public safety and
education. The commercial development in Town has brought new life to Needham Crossing and area business districts.
Long-awaited and significant infrastructure improvements by the Commonwealth and joint efforts by the City of Newton
and the Town are currently underway and have helped to make this growth possible. The Town has realized increased
revenues of a recurring nature, but development understandably has also brought added demands on Town services.
Commercial sector growth has particularly impacted public works and public safety services, and residential growth has
impacted education and human services. Over the next five years, we anticipate adding police officers, and fully-staffing
a second ambulance. The projected municipal personnel costs are based on Needham’s wage rates and benefit costs;
the costs associated with implementing full day kindergarten are based on a memo prepared by the Director of Financial
Operations for Needham School that was revised in December 2015. The additional cost by function is shown in the

attached tables (see pages 37 - 38).

Townwide Expenses
The general insurance budget increase is based on the average change of 3.5% per year over the next five years. This

is a decrease of .50% from the report last year. This budget also reflects additional increases for new and renovated
facilities anticipated to open over the next five years. Debt service within the levy limit is maintained at approximately

3% of general core revenue.

Group health insurance, employee benefits and administrative costs is the largest of the Townwide budgets. The most
significant portion of this budget is health insurance. Health insurance and related costs continue to be a challenge and
most of our prior assumptions still hold true. After a few years of moderate increases in the Town’s health insurance

budget, the Town saw a general increase in health premiums rates for FY2015 for most plans between 5.7% and 17.8%,
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and in FY2016 all health plans increased between 8.6% and 20%. Increases in premium rates for FY2017 were not as
high, but are still beyond a manageable level ranging between 3.0% and 8.6%. With medical inflation projected to
continue to be higher than most expenses, but with great expectation that the marketplace will act to lessen this
phenomena, we are relying on the medical inflation assumption used in the most recent OPEB actuarial update. This
report assumes a 7.0% increase in FY2018, 6.5% in FY2019, 6.0% in FY2020, 5.5% in FY2021, and 5.0% in FY2022.
Those increases are slightly higher than we assumed last year (6.75%, 6.25%, and 5.25% respectively). It should be
noted that the West Suburban Health Group will no longer offer the current range of plan offerings as of July 1, 2018.
The structure of the replacement plans will impact future projections. This budget is also increased to reflect the
estimated increased benefit costs for added staff that is projected to be hired based on increased service demands, new

programs (e.g., full day kindergarten), and the opening of new facilities.

With respect to retiree health insurance and other post-employment benefit costs (OPEB), we have relied upon the July
2015 actuarial schedule with a rate of return assumption of 7.50%; the rate was decreased from 7.75% to 7.50% as the
Town continues its efforts to reduce the return assumption to meet the future obligations in a moderate manner. This is
a fiscally prudent move that benefits the Town now and into the future. The 2015 report showed that fund balance
continues to increase, but so too has the liability. The Town’s OPEB fund assets were $18.4 million which compares to
$15.5 in 2013. However, the Town’s unfunded liability grew from $48.9 million in 2013 to $62.4 million in 2015. The
Town’s funded ratio decreased slightly from 24.1% to 22.8%. The annual payment estimates for FY2018 - FY2022 are
taken from the 2015 OPEB valuation update. The next major update is expected for 2017 which will likely change the

funding requirements in the future.
The retirement assessment is based on an actuarial funding schedule plus the noncontributory pension payments. The
Contributory Retirement System lowered its rate of return assumption from 8% to 7.75% a few years ago, and will

continue to evaluate the assumption when the next asset valuation is done. The retirement assessment for FY2018 is
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$7,332,555 and FY2019 is $7,995,647 both an increase of 9%. The budget assumption for FY2020 forward is an annual
increase of 4.4%. The system is still projected to be fully funded in 2030. The noncontributory pension portion of the

budget is assumed to increase by 3.5% per year.

The Workers Compensation budget, which also funds the injured on duty expense related to public safety personnel, has

been estimated at 3.5% per year, as has the Classification Performance and Settlements reserve.

The Reserve Fund allowance is based on the same approach that was introduced in the 2012 Pro Forma. The formula
assumes a reserve fund of 1.4% of the estimated operating budget, excluding debt, OPEB, and retirement. Those three
budgets are excluded from the calculation because they are known amounts each budget year and therefore a call on
the reserve fund from these programs should not be expected. The formula provides for a reserve fund at a level similar

to recent budgets.

Enerqy and Fuel Costs
Excluding the Townwide Expense budgets, the Needham Public School expenses, and the Minuteman School

assessments, the greatest percent of the Town’s expense budgets was related to energy. Over a ten-year period
(FY2006 - FY2015), approximately 1/3 of total actual expenses (excluding, Townwide, Schools, and Personnel) have
been energy related. More than 33% of the total Town Department expense budgets (which include the ELG program)
for FY2017 is allocated for electricity, natural gas and heating oil for Town buildings (including schools). Price changes
with these expenses can have a major impact on the Town’s operating budget flexibility and ability to pay for other
expenses. As mentioned earlier energy prices have come down significantly over the past few years, which contributed
to the lower average CPI, and the negative CPI for 2015. The Town has made a concerted investment in energy
efficiency, but with a greater number of facilities, more technology, greater emphasis on building comfort and air quality

(air handlers, air conditioning, and heating), the unavoidable year-to-year seasonal variation, and price unpredictability

Page 12 of 42 September 6, 2016



Town of Needham
General Fund Revenue and Expense Pro Forma
FY2018 — FY2022

have made it harder to forecast. Even minor changes in the rate estimates will have evident impact on the operating
budget.

The change in gasoline prices in the Boston area over recent years has been significant in some years and flat in others.
The June over June average price per gallon increased by more than 37% in 2011 and decreased by more than 7% in
June 2012. June 2013 saw the average price increase by less than one percent from the previous fiscal year, and
increased by another 4% in June 2014. But, gasoline prices have declined significantly in the last two years, with an
average price in June 2015 that was more than 26% lower than the prior year, and June 2016 price declined by another
16%. When looking at the average price by calendar year, the 2011 average price per gallon was $3.51 which increased
to $3.63 per gallon in 2012. The price in 2013 dropped to $3.50, then dropped to $3.37 in 2014, and then fell by more
than a dollar to $2.34 in 2015. Diesel fuel pricing also reflects wide swings, with the average June over June average
price per gallon increasing by more than 34% in one year and declining by more than 24% in another year. However
the average calendar year price per gallon has declined every year since 2012 when the average price was $4.13, which
dropped to $4.02 in 2013, then decreased to $3.99 in 2014, and comparable to gasoline, decreased by more than a
dollar to $2.94 per gallon in 2015. A similar picture for heating oil plays out, with the average calendar price declining
every year since 2012 when the average price was $3.72 per gallon, then $3.69, $3.68, and $2.59 per gallon for years
2013, 2014, and 2015, respectively. The three year average percent change for gasoline, diesel, and heating oil were
minus 12.63%, a minus 13.12%, and a minus 3.01%, respectively. For the purpose of the Pro Forma, we assume the
budgets for gasoline and diesel will increase by 2.0% per year, which is reduced from the 3% assumption last year. We

also lowered the rate of increase for heating oil to 2% per year, which is a decrease from the 4% assumption last year.
As mentioned in the report last year, the cost of electricity and natural gas continue to be positive, with pricing much
more stable. The Town continues to have favorable contract pricing for electric and natural gas supply, but the

regulated portions the services continue in flux. There continue to be congestion issues with the natural gas supply
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which will keep prices higher for New England compared to the rest of the country. Nonetheless we have lowered our
growth rate assumption for natural gas expenses to 2.0% per year from the 2.5% assumed last year. We also assume
electricity will grow at 2.0% per year, which is slightly higher than last year (1.94%). We have also factored in

increased costs for electric and natural gas for the new facilities that are assumed to open over the five year period.

Building and Equipment Repairs and Maintenance

Not including Townwide Expenses, the Needham Schools expenses, and the Minuteman assessments, the combination of
repair and maintenance and other property related services expenses account for more than 22% of total actual
expenditures over the past ten years. The portion of the FY2017 Town Department expense budgets that is allocated to
these expenses is more than 23%. Most of the expenses are unavoidable, and if the work is not done, in order to save
money in the short run or due to lack of funds, higher and more frequent and expensive capital improvements become
necessary, as well as a greater chance of loss of use of an asset because of disrepair. The Town has invested much into
its facilities over the past 15 years, enlarged several buildings, reopened a school, and added two new buildings. An
increased level of repair and maintenance of the buildings is to be expected. The Town and School departments have
also prioritized efforts to maintain and repair equipment and vehicles. The actual expenditures for building and
equipment repair services have increased on average, over a ten year period (FY2006 - FY2015) at approximately
5.8%; over the immediate five year period at 11.1%, and the last three years at 6.2% (see insert on the next page).
We assume these expenses will continue to grow and have increased our assumption that the annual growth rate will be
6.2% rather than 5.7% used last year. The budgets which include an allowance for repairs and maintenance are Board
of Selectmen/Town Manager, (FY2017 budgeted amount for these expenses is $12,389); Town Clerk ($4,350); Finance
Department ($13,000); Police Department ($37,100); Fire Department ($64,252); School Department ($178,078);
Public Works ($146,500); Public Facilities ($638,868); Library ($2,096); and Park and Recreation ($15,000).
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10 Year 5 Year 3 Year

Changes Average Average Average
Energy 4.2% 1.2% 2.0%
Repairs and Maintenance 5.8% 11.1% 6.2%
Rental and Leases -11.1% -30.3% -33.2%
Other Property Related 13.4% 5.5% 5.9%
Professional & Technical 7.7% 10.6% 20.7%
Communications 2.4% 7.0% 5.5%
Other Purchased Services -10.0% -11.9% -25.1%
Office Supplies -0.6% 0.3% 3.7%
Building & Equipment Supplies 15.5% -5.9% -13.5%
Custodial Supplies 3.9% 1.2% -1.6%
Grounds Keeping Supplies 32.6% 23.0% -6.0%
Vehicular Supplies 2.7% -1.0% -4.0%
Medical Supplies 6.0% 2.9% 5.5%
Public Works Supplies -0.7% -1.7% 9.5%
Other Supplies & Equipment 2.9% 3.7% 4.8%
Governmental Charges 123.5% 72.4% 11.1%
Travel & Mileage -3.9% 1.0% 7.2%
Dues & Subscriptions 2.3% 4.1% 3.8%
Other - Expenses 49.3% 79.2% 74.4%
Expenses Overall 3.7% 1.7% 2.1%

FY2018 — FY2022
Other property related services include expenses such as outside

service contracts for cleaning two school buildings and several park
facilities, pest control of all facilities, road repair work, and field
maintenance have increased at an average of 13.4% for last ten years.
The five year average was 5.5% and the three year average was 5.9%.
We have assumed an annual increase of 5.9% for each of the five
years; this is a 2/10% increase over the previous report. The budgets
impacted by this assumption include, Public Works (the FY2017 amount
budget is $764,264 or approximately 48% of the department expense
budget); Parking ($30,400 or 30%);
($713,878 or 28%); and Park and Recreation ($17,300 or 17%).

Therefore these costs do have a significant impact on the Town’s

Municipal Public Facilities

operations and flexibility.

Professional and Technical Services

In addition to the staff, the Town and Public Schools depend on various
outside consultants and businesses for professional and technical
services in rendering services to the general public. Some firms
provide direct services to residents and businesses, whereas other
to Town and School
Nearly 11% of total

actual expenditures for the ten year period, excluding SPED and

firms provide subject matter expertise

departments or to Town Boards and Committees.

training, have been spent on professional and technical services.

Approximately 13.3% of the FY2017 Town expense budgets are for professional services contracts. The Town’s overall
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average change in actual expenses based on the ten year period (FY2006 - FY2015) for professional and technical

services was 7.7%, and the past five years at 10.6%, and the past three years at 20.7%. For the purposes of this Pro
Forma, but not including SPED, software, or training-related expenses, we assume this expense will grow at 7.7% per
year; an increase of 1.7% from the assumption last year. The department budgets impacted by this assumption
include, Board of Selectmen (FY2017 budgeted amount for these expenses is $46,200); Town Clerk ($17,200);
Personnel Board ($15,000); Finance Department ($255,650); Planning and Community Development ($3,700); Fire
Department ($4,872); Building Department ($23,231); School Department ($811,018); Public Works ($39,000); Public
Facilities ($141,969); Health and Human Services Department ($88,580); and Park and Recreation ($450). We have
assumed the amount budgeted for training and development under professional and technical services will increase at

the 1.52% CPI average. Software is assumed at the same 4.5% as in the prior reports.

Public Schools

The School Department salary and wage expenses have usually grown faster and at higher rates than most Town
departments. In some years, salary growth in the School Department has been higher due to additional services funded
by an operating override or attributed to increased head count and/or hours. However, the trend may not be able to
continue without increased revenues far above what is customary. As stated at the opening of this update, we have not
assumed an operating override in forecasting operating expenses, and therefore do not assume increases in staff,
except as noted for the implementation of full day kindergarten. For the purpose of this Pro Forma we have assumed a
4.5% increase in the personnel expenses for FY2018 and the out years. These are comparable to the rates assumed for
the report last year, but except for FY2018, which is lower, the annual percent increase is slightly higher than before.
As assumed in the previous Pro Forma, SPED tuition costs continue to be a challenge, which is reflected in the budgeted
reduction for SPED from $3,522,184 in FY2014 to $2,665,396 in FY2015 only to be increased again to $3,261,020 for
FY2016. The School Department allocated $3,899,596 for SPED in FY2017. Uncertainties and great fluctuations in the

number of students and tuitions are a concern, and therefore we maintained our SPED cost assumption of 9% increase
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for FY2018, 6% in FY2019, and 4.5% for the out years. As mentioned previously, repairs and maintenance is assumed
at 6.2% per year and Professional and Technical services other than SPED and training is assumed at 7.7% per year.
We have also maintained our assumption that school transportation costs will grow at 3% per year; for FY2017 the
School Department has budgeted $1,955,973 for school transportation compared to $1,873,500 for FY2016. All other

expenses are projected at a 1.52% increase annually.

The Minuteman School assessment fluctuates significantly year to year, because the assessment is a factor of the
Department of Education’s net school spending calculation, the number of students attending from Needham, and the
percentage that the Needham student enrollment bears to the total enrollment. For the purposes of this Pro Forma, we
have assumed 6% growth rate in the assessment. In addition we have incorporated in the analysis an increase in the
assessment for debt service for the new school to be built (pending approval at the September 20, 2016 election). The
amount added for debt comes from the February 3, 2016 memo, prepared by the Assistant Town Manger/Director of
Finance, to the Board of Selectmen and Finance Committee. The project is assumed to begin in 2017 and would have
an impact on the FY2018 assessment. The FY2017 budget is $762,686 but is expected to increase to $766,061 at the
October 2016 Special Town Meeting (the FY2016 budget was $623,614, FY2015 was $893,211 and FY2014 was
$733,961).

Town Departments
Other considerations to the various Town budgets in addition to those assumptions previously explained are as follows:

Board of Selectmen/Town Manager budget includes an additional professional position for FY2018. There is also an
additional $2,500 in expense added to the budget for related expenses. As mentioned previously, repairs and
maintenance is assumed at 6.2% per year and professional and technical services at 7.7% per year. All other expenses

are projected at a 1.52% increase annually.
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The Town Clerk’s budget, in addition to the assumed growth rate in salary and wage expenses, also provides for the
annual increase/decrease for budget years that a State or Presidential election is held (FY2018 will be $28,000 less, and
FY2019 will be $30,139 more, the higher amount will be backed out in the subsequent year respectively.) As mentioned
previously, repairs and maintenance is assumed at 6.2% per year and professional and technical services at 7.7% per

year. All other expenses are projected at a 1.52% increase annually.

We have assumed that the legal professional expense budget will increase at 3% per year which is comparable to the
ten year average of actual legal expenses (FY2006 - FY2015) at 2.2% per year, and the salary line will grow at 2.75%

per year which is lower than general wages. All other expenses are projected at a 1.52% increase annually.

The Finance Department, which includes the Information Technology Center, is charged with providing and supporting
technology systems for all Town departments, which insofar as practical or otherwise necessitated, are centralized under
that department. A major cost item is software licensing, and the Town continues to see this cost growing faster than
the CPI, and we still estimate that it will at 4.5% per year. The FY2017 budget allocation for software related costs is
$320,900which is approximately 39% of the department’s expense budget. Other departmental budgets which include
funding for software are also increased by the same 4.5%. As mentioned previously, repairs and maintenance is
assumed at 6.2% per year and professional and technical services at 7.7% per year. Operating capital is assumed at
2.6%, a decline of 4/10% from the assumption last year. This budget also assumes one additional technology position
will be added in FY2019. There is also an additional $2,500 added to the expense portion of the budget in FY2019 for

incidental costs related to hiring an additional technology position. All other expenses are projected at the 1.52% CPI.

The Town has taken deliberate steps over the past several years toward increasing staff and resources in the land use

departments of the Town (Planning and Community Development). Effective with FY2016 the two land use department
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budgets were combined into a single budget. The budget is now grouped with General Government departments. We
have reduced the salary and wage increase assumption for this department to be the same as overall general
government at 3.75% per year. Previously we assumed salary and wages for FY2018 at 5.3%, and then decreasing to
4.6% for FY2019, then to 3.9% for FY2020 and FY2021. As indicated earlier, the professional and technical expense line
is assumed to increase by 7.7% per year. All other expenses are projected at the 1.52% CPI rate for each of the five

years.

Salary and wage expenses for the Police Department are assumed to increase by approximately 4.5% for FY2018, and
then at 4.0% for the out years. This budget also assumes an additional officer in FY2019, another officer in FY2020, and
two more in FY2021. In each of the three fiscal years that staff is added, the Police Department’s expense budget is
also increased: $2,500 in FY209, $2,500 in FY2020, and $5,000 in FY2021. As noted earlier, both salary and expense
lines are increased in FY2020 attributable to the opening of the new Central Avenue school, which is assumed to require
three additional traffic supervisors. The salary estimate for the new school costs is $38,991 and expenses will increase
by $657. The gasoline budget for the Police Department is estimated at the same rates as noted above under energy
and fuel cost at 2% per year, the Police Department budget for FY2017 is $74,530 which compares to $89,265 budgeted
in FY2016. As mentioned previously, repairs and maintenance is assumed at 6.2% per year. Operating capital for
cruiser replacement is assumed at 2.6% per year, a decrease of 4/10% from the prior report. All other expenses are

projected at the 1.52% CPI rate for each of the five years.

Salary and wage expenses for the Fire Department are assumed to increase by approximately by 4.75% for FY2018, and
then drop to 4% for the out years. This budget also assumes that four firefighter/paramedics will be added to the
Department in FY2020 to expand the emergency medical response services by staffing two ambulances full-time. The
expense budget is increased by $10,000 in FY2020 for related expenses of adding staff and having two full-time

ambulances. The Fire Department fuel line will also be impacted by the overall trend in the cost of fuel, but with a
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greater reliance on diesel fuel than gasoline, this budget expense is assumed at 2% per year noted above, which is a
decrease from the 3% assumption in the prior report. The department budgeted $26,501 for fuel in FY2017, which is a
decrease from the FY2016 allocation of $32,951. Similar to the Finance Department, the Fire Department’s software
related costs ($13,142) are expected to grow at 4.5% per year. Repairs and maintenance is assumed at 6.2% per year
and the operating capital line is assumed at 2.6% per year. All other expenses are projected at the 1.52% CPI rate for

each of the five years.

Public Facilities salary and wage lines are assumed at the same rates as most other departments at 3.75% for each of
the five years, which is a decrease from the 3.9% assumed last year. Salary and wages are also increased for additional
staff to be hired both in response to increased demands on the department to maintain and support the existing facilities
in Town, and for the new and larger facilities projected to open over the next five years. We have included an additional
professional position of contract manager in FY2018 ($71,409), and an additional licensed trades position in FY2020
($74,446). In connection to the new facilities, we have assume an additional .5 FTE custodian in FY2019 ($24,034), 2.0
FTE custodial staff in FY2020 ($104,834), another .5 FTE custodian in FY2021 ($25,677), and 1.5 FTE additional
custodial staff in FY2022 ($88,897). We have also estimated the additional expenses to be incurred by the department
for the new facilities FY2019 through FY2022, at $19,305, $85,283, $20,684, and $54,327 respectively. Also note that
we have increased the ELG program budget in each of the four years for the anticipated increase electric and natural gas
demand. The department also budgets for heating oil for the Town and school buildings for which we have assumed a
2% annual increase in that line item, previously we assumed a 4% increase. The amount budgeted for heating oil in
FY2017 is $134,179 compared to $183,940 budgeted in FY2016. Public Facilities also includes an allocation for gasoline
of $21,324 for FY2017, which is down from the $24,180 for FY2016, we have assumed a 2% increase annually. The
repairs and maintenance services line is a significant expense which is assumed at 6.2% per year, compared to 5.7%
assumed in the report last year. Other property related service line is increased at 5.9% per year, compared to the

5.7% rate assumed previously. The $17,000 allocation for software is assumed to increase at 4.5% per year, the same
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as last year, and as noted earlier professional and technical services expense are estimated at 7.7% per year. All other

expenses are projected at the 1.52% CPI rate for each of the five years.

DPW salary and wages are pegged at the same rates as most other departments at 3.75% for FY2018 and the out years
which is a decrease from the prior estimate of 3.9%. Similar to public safety and public facilities, DPW incurs expense
for diesel and gasoline; unlike those departments, DPW also covers the cost of fuel for other departments including
Finance (Assessing), Planning and Community Development (Conservation), Building Department, and pool vehicles.
DPW is the sole fuel depot for all operations: General Government, Building, Fire, and Police, Needham Public Schools,
Public Facilities, Health and Human Services, and by agreement the Needham Housing Authority. The Needham Housing
Authority is billed for the supplied fuel and the revenue is included in the local receipt estimate each year. The DPW
vehicle supplies line, which includes fuel, is assumed to grow at the 2%, decreased from the 3% assumption; the
FY2017 budget allocation is $112,489 compared to the $129,383 allocated in FY2016. DPW has $11,750 allocated for
software expenses which is increased by 4.5% per year. As discussed above, repairs and maintenance is assumed at
6.2% per year as is other property related services. Professional and technical services are adjusted by 7.7% per year.
The operating capital line is assumed at a 2.6% increase annually. All other expenses are projected at the 1.52% CPI
rate for each of the five years. The expense portion of the DPW budget has also been increased in FY2019 through
FY2022 for estimated additional expenses that DPW may incur with the opening of the five new facilities, mainly parks
and forestry related. The increases are $4,374 in FY2019, $31,637 in FY202, $4,010, in FY2021, and $8,913 for FY2022
for the Rosemary Complex, New Elementary School, Storage Facility, Fire Station #2, and Public Safety Complex. We
have assumed no additional staff will be added for these buildings. We continue to recommend an annual increase in
the snow and ice budget of at least 1.0% per year. This is the only operating budget line in which deficit spending is

allowed. However, any such deficit must be extinguished by the next fiscal year.

The Public Health and Human Service budgets were combined effective for FY2016 and now are one budget under the
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name of Health and Human Services Department. This budget is expected to track with Town overall for salary and
wages at 3.75% per year. The COA division has $4,000 budget for fuel for its bus transportation program and that line
is estimated to increase by 2% per year. Also, noted earlier the Department’s professional and technical services
expense line is increased by 7.7% per year. This budget also pays the West Suburban Veterans District (WSVD)
assessment, budgeted at $74,500 for FY2017 and is assumed at a 3% annual growth rate. No additional ongoing
expenses are anticipated for the Department that would be related to the opening of the new Rosemary Complex. All

other expenses are projected at the 1.52% CPI rate for each of the five years.

With the changes to the wage rates for many temporary, seasonal, and part-time positions, which the Library has a
heavy reliance on minimum wage workers, we have assumed the Library salary and wage budget will increase at 4% for
FY2018. The out years are assumed at the 3.75% rate. Software related expenses ($64,030 for FY2017) are assumed
at 4.5% year - the same as the report last year, and the repairs and maintenance expenses are assumed at 6.2% per

year. All other expenses are projected at the 1.52 CPI rate for each of the five years.

Similar to the Library, the Park and Recreation Department relies on many temporary, seasonal, and part-time
employees. Therefore, we have assumed the same percentage changes for salary and wages as with the Library: 4%
for FY2018 and 3.75% for the out years. We have also increase the estimate for salary and wages by $8,460 for
FY2019 for additional part-time and seasonal help with the new Rosemary Pool facility. We anticipate the new facility
will required additional support services and the Department will incur other general fund expenses and therefore have
added $10,000 to the expense line in FY2019. We have also included $10,000 for operating capital in FY2019. The
facility maintenance and energy costs are reflected in the PFD and ELG program budgets. As with the other department,
the repairs and maintenance line is assumed at 6.2% per year, and the other property related services expense is
increased by 5.9% annually. The Department’s modest $450 for professional and technical services is increased by

7.7% per year. All other expenses are projected at the 1.52% CPI rate for each of the five years.
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We have not made any estimates as to added cost for the Memorial Park budget as a result of a new facility to be built,
as the size, scope and timing have not yet been determined. We anticipate most added costs would be include by public

facilities and public works as well as increased energy expenses.

Other Appropriations and Expenditures
Lastly, for the purpose of this forecast, we have maintained the recommended approach towards increasing the General

Fund cash capital investment with Free Cash. We have revised the formula approach on the amount of Free Cash that
may be used to offset the operating budget to be an amount not more than 2.0% of the prior year’s appropriated
operating budget, excluding the Reserve Fund, or the actual turn back, whichever is lower. Previously the model was
not more than 2% of the Departmental Budgets. However, reducing reliance on Free Cash (even on the portion that we
have a high degree of confidence will be available from year to year) is considered a credit enhancement, and provides
an added source of security against an unexpected drop in revenue. The balance of Free Cash is directed to cash capital
investment or reserved for future capital investment. The annual cash capital investment is assumed to grow at 3.5%
per year from the revised FY2017 amount. The capital estimate is a combination of the recommended Tier One amounts
found in the FY2017-FY2021 Capital Improvement Plan and any additional amount between the 3.5% increase in the
capital allocation less the Tier One recommendation (see page 39). For example, the revised FY2017 cash capital
appropriation (assumes favorable action by Town Meeting on the $250,000 cash capital request for October) of
$2,941,117 would be increased by 3.5% for FY2018 to $3,044,056. From this amount we would subtract the Tier One
Capital recommendation for FY2018 found in the prior capital plan (FY2017-FY2021) of $2,817,648 which provides an
additional $226,408 ($3,044,056 - $2,817,648) for capital funding for FY2018. The prior report assumed a 3% increase

in cash capital spending; however the higher growth rate is due to the higher Free Cash assumption used in this report.

The annual payment of $1,420,000 to the RTS enterprise is assumed to increase by 3% per year. We have also

assumed the drains program expense will increase by 3% per year; the payment in FY2017 is $519,846. The three
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percent assumption is the same as last year for both RTS and Drains. The total for other financial warrant articles is
assumed to increase at an annual rate of 2.5% per year from the revised FY2017 amount. The major ongoing annual
expense in this category is the public facilities maintenance program article. The amount appropriated for the program
for FY2017 was $590,000. We have also assumed that a minimum appropriation to the Athletic Facility Improvement
Fund will be made each year (FY2017 was $44,496) based on revenue contributed by the Park and Recreation
Department by fees assessed to users of the facilities which are deposited to the General Fund. The amount is assumed
to increase by 4% per year. We have also included appropriation assumption to the Debt Service Stabilization Fund
(DSSF) from recurring revenue for FY2018 of $612,595 and $862,595 for FY2019. We assume that no appropriation
from recurring revenue would be made to the DSSF for FY2020 as those funds would be used to help offset some of the
added costs that would be incurred for the additional public safety and school personnel proposed to hire for public
safety and full day kindergarten. The provision for abatements and exemptions is estimated to increase annually at an
average rate of 2.5%. We have assumed an approximate 3.7% increase for assessments from the State and County
governments (based on the actual five year average (FY2012 - FY2016), and an assumption of $70,000 for other tax

recap requirements for FY2018 then increased by 3.7% per year thereafter.

End.
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Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 Sept;g"lt;er 6 Sept;g”lbser 6 sept;g’ltéer & Sept;g”lbser & Sept;g"l%er &,

General Fund

Property Tax Revenue* 93,736,831 98,898,128 106,751,910 113,216,581 119,173,789 119,173,789 124,536,610 129,704,879 134,633,664 140,305,371 145,216,059
State Aid* 9,314,364 9,601,356 9,966,189 10,116,618 10,324,149 10,468,210 10,500,881 10,629,507 10,672,499 10,804,176 10,849,406
Local Receipts* 7,654,632 8,037,000 8,136,500 8,410,500 9,446,818 9,710,818 10,253,222 10,685,818 11,086,393 11,418,985 11,761,554
Other Revenues and Sources 1,703,018 1,138,070 692,500 1,683,868 1,147,212 1,397,212 928,000 932,590 937,303 942,141 947,110
Free Cash & Reserves 5,366,720 8,135,372 4,152,348 5,931,875 6,190,372 6,190,372 5,900,000 6,151,402 6,393,981 6,621,438 6,881,227
Reimbursements 1,608,539 1,668,967 1,696,408 1,341,813 1,216,000 1,216,000 1,246,400 1,277,560 1,309,499 1,342,236 1,375,792
Total 119,384,104 127,478,893 131,395,855 140,701,255 147,498,340 148,156,401 153,365,113 159,381,757 165,033,338 171,434,348 177,031,148
*Core Revenue 110,705,827 116,536,484 124,854,599 131,743,699 138,944,756 139,352,817 145,290,713 151,020,205 156,392,556 162,528,532 167,827,019
Core Revenue Change 4.7% 5.3% 7.1% 5.5% 5.5% 5.8% 4.3% 3.9% 3.6% 3.9% 3.3%
Appropriations and Other Commitments
Operating Budget 110,041,274 115,374,173 121,704,112 129,236,419 137,126,359 137,174,264 144,992,446 152,518,857 161,562,950 168,992,002 176,367,245
Special Financial Articles 372,699 263,095 53,805 1,358,568 749,138 999,138 1,024,116 1,049,719 1,075,962 1,102,861 1,130,433
Capital Funded by Cash 3,786,633 6,066,941 2,667,260 2,712,911 2,691,117 2,941,117 3,044,056 3,150,598 3,260,869 3,374,999 3,493,124
Appropriated to Other Funds 1,993,428 2,276,877 2,356,636 3,042,430 3,566,605 3,566,605 2,656,912 2,968,704 2,169,774 2,235,368 2,302,949
gé?jsrtzt;l;gtztions & 3,190,070 3,497,807 4,614,042 4,350,927 3,365,121 3,475,277 3,817,944 3,930,408 4,046,314 4,165,769 4,288,888
Total 119,384,104 127,478,893 131,395,855 140,701,255 147,498,340 148,156,401 155,535,476 163,618,287 172,115,868 179,870,999 187,582,640
I Surplus/(Deficit) 0 (0) 0 0 0 0 (2,170,363)  (4,236,531) (7,082,531)  (8,436,651) (10,551,491)
11 Incremental Gap (2,066,168)  (2,846,000)  (1,354,120)  (2,114,841)
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General Fund

General Fund Revenue

Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
September 6, September 6, September 6, September 6, September 6,
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 2016 2016 2016 2016 2016
Real & Personal Property Tax
\sz'&;isg::' Property Tax 93,736,831 98,898,128 105,203,500 113,216,581 119,173,789 119,173,789 124,536,610 129,704,879 134,633,664 140,305,371 145,216,059
General Override 1,548,410
Debt Exclusion Taxes
SUBTOTAL 93,736,831 98,898,128 106,751,910 113,216,581 119,173,789 119,173,789 124,536,610 129,704,879 134,633,664 140,305,371 _ 145,216,059
State Aid
State Aid for Education 7,708,707 7,968,430 8,276,905 8,376,469 8,584,000 8,675,729 8,675,686 8,762,357 8,762,314 8,849,853 8,849,812
Zf)a\f:r:ﬂ;"tr General 1,605,657 1,632,926 1,689,284 1,740,149 1,740,149 1,792,481 1,825,196 1,867,151 1,910,184 1,954,323 1,999,594
SBA/MSBA Programs
SUBTOTAL 9,314,364 9,601,356 9,966,189 10,116,618 10,324,149 10,468,210 __ 10,500,881 __ 10,629,507 __ 10,672,499 __ 10,804,176 __ 10,849,406
Local Receipts
Motor Vehicle Excise 3,670,000 3,850,000 3,925,000 4,085,000 4,225,000 4,450,000 4,583,500 4,721,005 4,862,635 5,008,514 5,158,770
Licenses & Permits 1,115,000 1,300,000 1,427,700 1,430,000 1,520,000 1,520,000 1,573,200 1,620,396 1,669,008 1,719,078 1,770,650
Investment Income 80,000 67,500 67,500 67,500 67,500 67,500 69,525 71,611 73,759 75,972 78,251
Other Local Receipts 2,789,632 2,819,500 2,716,300 2,828,000 3,634,318 3,673,318 4,026,997 4,272,807 4,480,991 4,615,420 4,753,883
SUBTOTAL 7,654,632 8,037,000 8,136,500 8,410,500 9,446,818 9,710,818 10,253,222 _ 10,685,818 _ 11,086,393 _ 11,418,985 11,761,554
CORE Revenue 110,705,827 116,536,484 124,854,599 131,743,699 138,944,756 139,352,817 145,290,713 151,020,205 156,392,556 162,528,532 167,827,019
Other Revenues and Sources
Overlay Surplus 500,000 1,000,000 652,500 885,195 995,916 995,916 750,000 750,000 750,000 750,000 750,000
Parking Meter Receipts 40,000 40,000 40,000 65,000 70,000 70,000 75,000 76,500 78,030 79,591 81,182
Restricted Proceeds 28,018
ggs’r‘cpeesnded Articles and Other 485,000 98,070 733,673 81,296 331,296 103,000 106,090 109,273 112,551 115,927
Reuse of Operating Budget 650,000
SUBTOTAL 1,703,018 1,138,070 692,500 1,683,868 1,147,212 1,397,212 928,000 932,590 937,303 942,141 947,110
Free Cash & Reserves
Stabilization Funds
Free Cash 5,366,720 8,135,372 4,152,348 5,931,875 6,190,372 6,190,372 5,900,000 6,151,402 6,393,981 6,621,438 6,881,227
SUBTOTAL 5,366,720 8,135,372 4,152,348 5,931,875 6,190,372 6,190,372 5,900,000 6,151,402 6,393,981 6,621,438 6,881,227
Total General Fund Revenue 117,775,565 125,809,926 129,699,447 139,359,442 146,282,340 146,940,401 152,118,713 158,104,197 163,723,839 170,092,112 175,655,356
Reimbursements
gi’;}”;f‘;;sned”;e”ts due from 1,608,539 1,668,967 1,696,408 1,341,813 1,216,000 1,216,000 1,246,400 1,277,560 1,309,499 1,342,236 1,375,792
Available for Expenditure 119,384,104 127,478,893 131,395,855 140,701,255 147,498,340 148,156,401 153,365,113 159,381,757 165,033,338 171,434,348 177,031,148
Percent Change 7.1% 6.8% 3.1% 7.1% 4.8% 5.3% 3.5% 3.9% 3.5% 3.9% 3.3%
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Line Description Final Budget Final Budget Final Budget Final Budget ATM Budget Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Real & Personal Property Tax 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
September 6, September 6, September 6, September 6, September 6,
June 30, 2013  June 30, 2014  June 30, 2015 June 30, 2016 2016 2016 2016 2016 2016
Eisl'uss‘i::sm”a' Property w/o 89,636,531 93,756,886 98,925,881 106,870,366 113,229,253 119,173,789 124,536,610 129,704,879 134,633,664 140,305,371
Annual Allowance 2,240,913 2,343,970 2,473,157 2,671,812 2,830,732 2,979,345 3,113,415 3,242,622 3,365,842 3,507,634
New Growth 1,879,442 2,825,025 3,922,530 3,684,955 3,113,804 2,383,476 2,054,854 1,686,163 1,346,337 1,403,054
Captured Prior New Growth 1,914 388 2,120 959,529‘
Other Adjustments (20,055) (29,667) (118,456) (12,672)
General Override 1,548,410
Total General Levy 93,736,831 98,898,128 106,751,910 113,216,581 119,173,789 124,536,610 129,704,879 134,633,664 140,305,371 145,216,059
Line Description Final Budget Final Budget Final Budget Final Budget ATM Budget Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
STATE AID 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
September 6, September 6, September 6, September 6, September 6,
June 30, 2013 June 30, 2014 June 30, 2015 June 30, 2016 2016 2016 2016 2016 2016
Chapter 70 7,633,990 7,901,802 8,239,740 8,373,790 8,584,000 8,671,395 8,758,109 8,758,109 8,845,690 8,845,690
School Transportation
School Construction
Charter School Tuition 42,269 36,217 5,358 2,679 4,291 4,248 4,205 4,163 4,122
Reimbursement
School Lunch 32,448 30,411 31,807
Unrestricted General 1,476,550 1,511,453 1,553,368 1,609,289 1,609,289 1,712,058 1,754,859 1,798,731 1,843,699 1,889,791
Government Aid
Police Career Incentive
Veterans Benefits 17,735 22,877 34,352 31,593 31,593 28,495 28,495 28,495 28,495 28,495
Chapter 59 Elderly Exemptions 81,584 68,897 64,136 62,012 62,012 48,424 47,940 47,460 46,986 46,516
Public Library Aid 29,788 29,699 37,428 37,255 37,255 36,219 35,857 35,498 35,143 34,792
Total Line 9,314,364 9,601,356 9,966,189 10,116,618 10,324,149 10,500,881 10,629,507 10,672,499 10,804,176 10,849,406
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Line Description Final Budget Final Budget Final Budget Final Budget ATM Budget Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
LOCAL RECIPTS 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
June 30, 2013 June 30,2014 June 30,2015 June 30, 2016 Septzeglt;er % Septze(;rlt;er & Septzeglt;er o SeptZe(Tl%er o SeptZG(Tl%er o

Motor Vehicle Excise 3,670,000 3,850,000 3,925,000 4,085,000 4,225,000 4,583,500 4,721,005 4,862,635 5,008,514 5,158,770
Other Excise 690,000 795,000 935,000 1,035,000 1,085,000 1,372,975 1,539,164 1,585,339 1,632,899 1,681,886
Penalties & Interest 265,000 230,000 195,000 195,000 195,000 201,825 207,880 214,116 220,540 227,156
Payment in Lieu of Tax 45,000 45,000 45,000 45,000 45,000 46,575 47,972 49,411 50,894 52,421
Charges for Services 555,000 555,000 555,000 570,000 1,310,500 1,433,475 1,476,479 1,520,774 1,566,397 1,613,389
Fees 90,000 90,000 90,000 100,000 100,000 103,500 106,605 109,803 113,097 116,490
Rents 150,000 165,000 167,000 170,000 170,000 175,950 181,229 186,665 192,265 198,033
Library Department Income 50,000 50,000 50,000 42,500 42,500 43,988 45,307 46,666 48,066 49,508
Recreation Department Income 250,000 225,000 200,000 213,000 213,000 158,825 163,590 248,497 255,952 263,631
Other Department Income 334,000 400,000 354,000 320,000 320,000 331,200 341,136 351,370 361,911 372,769
Licenses & Permits 1,115,000 1,300,000 1,427,700 1,430,000 1,520,000 1,573,200 1,620,396 1,669,008 1,719,078 1,770,650
Fines 156,000 129,500 112,000 117,000 117,000 121,095 124,728 128,470 132,324 136,293
Investment Income 80,000 67,500 67,500 67,500 67,500 69,525 71,611 73,759 75,972 78,251
Medicaid Reimbursement 3,300 10,000 25,000 25,875 26,651 27,451 28,274 29,123
Miscellaneous Income 135,000 134,000 10,000 10,500 11,318 11,714 12,066 12,428 12,800 13,184
Miscellaneous Income - Nonrec 69,632 5,633

Adjustment Funds Used for Exc (4,633)

Total Line 7,654,632 8,037,000 8,136,500 8,410,500 9,446,818 10,253,222 10,685,818 11,086,393 11,418,985 11,761,554
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Five Year Pro Forma - Excluding Debt Exclusions

Operating Budget
Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
September 6, September 6, September 6, September 6, September 6,
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 5016 2016 5016 2016 5016
Townwide Expense Budgets
Casualty, Liability, Property & 525,000 525,000 542,000 560,000 582,400 582,400 602,784 626,481 660,408 687,183 720,174
Self Insurance Program
General Fund Debt Service
. o 3,231,127 3,470,211 3,760,097 4,139,883 4,060,071 4,060,071 4,358,721 4,530,606 4,691,777 4,875,856 5,034,811
within the Levy Limit*
Group Health Insurance,
Employee Benefits & 9,758,775 9,841,409 | 10,298,872 | 11,770,207 | 13,197,691 13,220,510 14,196,003 15,222,335 16,632,078 17,626,065 18,552,042
Administrative Costs
Electric, Light & Gas Program 233,000 217,804 221,153 254,951 | 3,414,290 | 3,462,195 3,514,820 3,606,382 3,829,170 3,943,223 4,103,741
(ELG Program)
gg:z;itPSOSt Employment 4,923,887 | 5,535,139 | 5,140,198 | 5,336,302 | 5,568,923 | 5,568,923 6,072,283 | 6,347,740 | 6,635,773 | 6,936,960 | 7,251,906
Retirement Assessments 5,030,821 5,454,554 5,656,200 6,185,312 6,724,500 6,724,500 7,332,555 7,995,647 8,343,079 8,705,524 9,083,752
Workers Compensation 450,000 467,550 586,252 609,702 634,090 634,090 656,283 679,253 703,027 727,633 753,100
Classification Performance &
19,133 14,046 92,959 600,000 449,448 465,179 481,460 498,311 515,752 533,803
Settlements
Reserve Fund 1,258,431 1,448,243 1,642,157 1,524,767 1,541,875 1,454,376 1,756,612 1,845,195 1,959,066 2,049,932 2,139,995
Total 25,430,174 | 26,973,956 | 27,846,929 | 30,474,083 | 36,323,840 | 36,156,513 38,955,240 41,335,099 43,952,689 46,068,128 48,173,324
Board of Selectmen & Town Manager
Salary & Wages 669,819 691,474 715,158 785,523 755,962 755,962 837,878 869,298 901,897 935,718 970,807
Expenses 156,433 106,941 109,741 111,312 117,342 117,342 125,061 130,614 136,527 142,826 149,538
Total 826,252 798,415 824,899 896,835 873,304 873,304 962,938 999,912 1,038,424 1,078,544 1,120,345
Town Clerk & Board of Registrars
Salary & Wages 296,301 282,647 312,927 321,314 345,579 345,579 330,538 373,073 371,993 402,164 384,803
Expenses 45,552 39,265 47,450 45,520 52,750 52,750 54,818 57,013 59,342 61,815 64,444
Total 341,853 321,912 360,377 366,834 398,329 398,329 385,357 430,085 431,335 463,980 449,248
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General Fund

Five Year Pro Forma - Excluding Debt Exclusions

Operating Budget
Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
September 6, September 6, September 6, September 6, September 6,
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 5016 2016 5016 2016 5016
Town Counsel
Salary & Wages 70,039 71,790 73,584 75,422 75,442 75,442 77,517 79,648 81,839 84,089 86,402
Expenses 230,000 234,000 254,000 254,000 254,000 254,000 261,620 269,469 277,553 285,879 294,456
Total 300,039 305,790 327,584 329,422 329,442 329,442 339,137 349,117 359,391 369,968 380,857
Personnel Board
Salary & Wages 600 600 15,000
Expenses 11,000 15,000 15,000 15,000 15,000 16,155 17,399 18,739 20,182 21,736
Total 11,600 15,600 15,000 15,000 15,000 15,000 16,155 17,399 18,739 20,182 21,736
Finance Department
Salary & Wages 1,600,620 1,637,963 1,690,829 1,709,311 1,747,977 1,747,977 1,813,526 1,970,537 2,044,433 2,121,099 2,200,640
Expenses 793,865 797,005 783,479 813,261 824,755 824,755 863,197 906,400 949,554 995,278 1,043,745
Capital 37,500 37,500 37,500 38,475 68,475 68,475 70,255 72,082 73,956 75,879 77,852
Total 2,431,985 2,472,468 2,511,808 2,561,047 2,641,207 2,641,207 2,746,978 2,949,020 3,067,942 3,192,256 3,322,237
Finance Committee
Salary & Wages 30,289 31,668 32,462 34,000 35,733 35,733 37,073 38,463 39,906 41,402 42,955
Expenses 1,075 1,225 1,225 1,225 1,250 1,250 1,269 1,288 1,308 1,328 1,348
Total 31,364 32,893 33,687 35,225 36,983 36,983 38,342 39,752 41,213 42,730 44,303
Planning and Community Development
Salary & Wages 363,475 389,725 407,750 463,636 486,742 486,742 504,995 523,932 543,580 563,964 585,112
Expenses 28,318 28,318 28,318 28,318 28,608 28,608 29,272 29,963 30,683 31,435 32,221
Total 391,793 418,043 436,068 491,954 515,350 515,350 534,266 553,895 574,263 595,399 617,333
Police Department
Salary & Wages 4,959,157 5,175,845 5,581,122 5,765,222 5,967,300 5,967,300 6,235,829 6,557,862 6,933,543 7,363,278 7,657,809
Expenses 280,835 292,426 306,930 312,290 306,635 306,635 313,390 322,862 333,257 345,782 353,634
Capital 266,948 155,752 174,724 166,964 228,902 228,902 234,853 240,960 247,225 253,652 260,247
Total 5,506,940 5,624,023 6,062,776 6,244,476 6,502,837 6,502,837 6,784,072 7,121,684 7,514,025 7,962,712 8,271,690
Fire Department
Salary & Wages 6,249,767 6,581,793 6,758,282 6,894,466 6,942,435 6,942,435 7,626,201 7,931,249 8,574,639 8,917,624 9,274,329
Expenses 253,965 262,482 288,907 300,936 322,236 322,236 317,228 311,755 315,797 309,485 302,646
Capital 11,711 32,831 20,311 23,835 23,835 24,455 25,091 25,743 26,412 27,099
Total 6,515,443 6,844,275 7,080,020 7,215,713 7,288,506 7,288,506 7,967,883 8,268,094 8,916,178 9,253,521 9,604,074
Building Department
Salary & Wages 460,619 528,614 553,286 579,030 651,327 651,327 675,752 701,092 727,383 754,660 782,960
Expenses 28,940 31,040 31,040 31,040 51,040 51,040 53,251 55,607 58,118 60,795 63,650
Total 489,559 559,654 584,326 610,070 702,367 702,367 729,003 756,700 785,501 815,455 846,610
Minuteman Assessment
Total | 780,038 | 733,961 | 893,211 | 654,134 | 762,686 | 766,061 | 882,787 | 1,213,277 1,256,148 | 1,463,859 ] 1,509,451
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Five Year Pro Forma - Excluding Debt Exclusions

Operating Budget
Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
September 6, September 6, September 6, September 6, September 6,
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 5016 2016 5016 2016 5016
Needham Public Schools
Total 51,112,681 | 53,995,587 | 57,961,288 | 61,480,687 | 65,189,914 | 65,189,914 | 68,219,205 | 71,273,190 | 75,516,821 | 78,833,752 | 82,300,406
Department of Public Facilities
Salary & Wages 3,227,402 3,407,208 3,472,871 3,652,434 3,619,482 3,770,034 3,982,819 4,230,655 4,494,139 4,688,346 4,953,056
Expenses 4,545,060 4,595,982 4,599,068 5,028,646 2,561,877 2,561,877 2,672,011 2,812,265 3,020,589 3,172,464 3,365,588
Capital
Total 7,772,462 8,003,190 8,071,939 8,681,080 6,181,359 6,331,911 6,654,830 7,042,920 7,514,727 7,860,810 8,318,643
Department of Public Works
Salary & Wages 3,109,481 3,207,178 3,339,322 3,483,097 3,589,558 3,589,558 3,724,166 3,863,823 4,008,716 4,159,043 4,315,007
Expenses 1,384,915 1,406,974 1,485,421 1,548,231 1,542,389 1,542,389 1,609,465 1,684,546 1,790,802 1,873,984 1,966,449
Capital 126,500 7,750 6,284 18,000 38,800 38,800 39,809 40,844 41,906 42,995 44,113
Other 400,000 400,000 400,000 404,000 408,039 408,039 412,119 416,241 420,403 424,607 428,853
Total 5,020,896 5,021,902 5,231,027 5,453,328 5,578,786 5,578,786 5,785,559 6,005,453 6,261,827 6,500,629 6,754,423
Municipal Parking Program
Other 55,000 70,250 71,445 97,730 99,864 99,864 103,192 106,666 110,296 114,088 118,051
Total 55,000 70,250 71,445 97,730 99,864 99,864 103,192 106,666 110,296 114,088 118,051
Health and Human Services Department
Salary & Wages 912,469 973,773 1,073,830 1,152,753 1,235,205 1,296,510 1,345,129 1,395,571 1,447,905 1,502,202 1,558,534
Expenses 164,259 212,124 241,215 283,342 256,060 256,060 266,548 277,651 289,410 301,873 315,089
Total 1,076,728 1,185,897 1,315,045 1,436,095 1,491,265 1,552,570 1,611,677 1,673,222 1,737,316 1,804,075 1,873,623
Commission on Disabilities
Salary & Wages 1,500 1,500 1,500 1,500 1,556 1,615 1,675 1,738 1,803
Expenses 550 550 550 550 550 550 571 593 616 641 667
Total 550 550 2,050 2,050 2,050 2,050 2,127 2,207 2,291 2,379 2,470
Historical Commission
Salary & Wages
Expenses 1,050 1,050 1,050 1,050 1,050 1,050 1,066 1,082 1,099 1,115 1,132
Total 1,050 1,050 1,050 1,050 1,050 1,050 1,066 1,082 1,099 1,115 1,132
Needham Public Library
Salary & Wages 1,071,967 1,103,803 1,156,157 1,250,534 1,262,855 1,262,855 1,313,369 1,362,621 1,413,719 1,466,733 1,521,736
Expenses 310,776 315,748 319,043 328,068 329,018 329,018 336,025 343,231 350,642 358,267 366,113
Total 1,382,743 1,419,551 1,475,200 1,578,602 1,591,873 1,591,873 1,649,394 1,705,852 1,764,361 1,825,000 1,887,849
Park & Recreation Department
Salary & Wages 453,499 468,456 483,633 496,254 495,097 495,097 514,901 542,670 563,020 584,133 606,038
Expenses 107,875 106,000 114,000 114,000 104,500 104,500 107,576 120,789 124,299 127,964 131,792
Capital 10,000 10,260 10,527 10,800
Total 561,374 574,456 597,633 610,254 599,597 599,597 622,477 673,459 697,579 722,623 748,631
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Five Year Pro Forma - Excluding Debt Exclusions

Operating Budget
Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma

Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
September 6, September 6, September 6, September 6, September 6,

June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 5016 2016 5016 2016 2016

Memorial Park
. |Salary & Wages

i |Expenses 750 750 750 750 750 750 761 773 785 797 809
Total 750 750 750 750 750 750 761 773 785 797 809
Department Budget Total 84,611,100 | 88,400,217 | 93,857,183 | 98,762,336 |100,802,519 |101,017,751 | 106,037,207 | 111,183,758 | 117,610,260 | 122,923,874 | 128,193,921
Total Operating Budget 110,041,274 |115,374,173 (121,704,112 (129,236,419 |137,126,359 (137,174,264 | 144,992,446 | 152,518,857 | 161,562,950 | 168,992,002 | 176,367,245
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General Fund

Five Year Pro Forma - Excluding Debt Exclusions

Operating Budget
Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 Sept;g”lbser & Septze{)”lt;er 6 Sept;g”lbser & Septze(r)‘l%er 6 Sept;“gnlbser 6
;‘;‘g’r"a";’:;e (excluding ELG 25,197,174 | 26,756,152 | 27,625,776 | 30,219,132 | 32,909,550 | 32,694,318 | 35,440,419 | 37,728,717 | 40,123,519 | 42,124,905 | 44,069,582
Board of Selectmen & Town M. 826,252 798,415 824,899 896,835 873,304 873,304 962,938 999,912 1,038,424 1,078,544 1,120,345
Town Clerk & Board of Registrz 341,853 321,912 360,377 366,834 398,329 398,329 385,357 430,085 431,335 463,980 449,248
Town Counsel 300,039 305,790 327,584 329,422 329,442 329,442 339,137 349,117 359,391 369,968 380,857
Personnel Board 11,600 15,600 15,000 15,000 15,000 15,000 16,155 17,399 18,739 20,182 21,736
Finance Department 2,431,985 2,472,468 2,511,808 2,561,047 2,641,207 2,641,207 2,746,978 2,949,020 3,067,942 3,192,256 3,322,237
Finance Committee 31,364 32,893 33,687 35,225 36,983 36,983 38,342 39,752 41,213 42,730 44,303
Planning and Community Deve 391,793 418,043 436,068 491,954 515,350 515,350 534,266 553,895 574,263 595,399 617,333
Police Department 5,506,940 5,624,023 6,062,776 6,244,476 6,502,837 6,502,837 6,784,072 7,121,684 7,514,025 7,962,712 8,271,690
Fire Department 6,515,443 6,844,275 7,080,020 7,215,713 7,288,506 7,288,506 7,967,883 8,268,094 8,916,178 9,253,521 9,604,074
Building Inspector 489,559 559,654 584,326 610,070 702,367 702,367 729,003 756,700 785,501 815,455 846,610
Minuteman Assessment 780,038 733,961 893,211 654,134 762,686 766,061 882,787 1,213,277 1,256,148 1,463,859 1,509,451
Needham Public Schools 51,112,681 53,995,587 57,961,288 61,480,687 65,189,914 65,189,914 68,219,205 71,273,190 75,516,821 78,833,752 82,300,406
Department of Public Facilities 7,772,462 8,003,190 8,071,939 8,681,080 6,181,359 6,331,911 6,654,830 7,042,920 7,514,727 7,860,810 8,318,643
Electric, Light & Gas Program 233,000 217,804 221,153 254,951 3,414,290 3,462,195 3,514,820 3,606,382 3,829,170 3,943,223 4,103,741
Department of Public Works 5,020,896 5,021,902 5,231,027 5,453,328 5,578,786 5,578,786 5,785,559 6,005,453 6,261,827 6,500,629 6,754,423
Municipal Parking Program 55,000 70,250 71,445 97,730 99,864 99,864 103,192 106,666 110,296 114,088 118,051
Health and Human Services 1,076,728 1,185,897 1,315,045 1,436,095 1,491,265 1,552,570 1,611,677 1,673,222 1,737,316 1,804,075 1,873,623
Commission on Disabilities 550 550 2,050 2,050 2,050 2,050 2,127 2,207 2,291 2,379 2,470
Historical Commission 1,050 1,050 1,050 1,050 1,050 1,050 1,066 1,082 1,099 1,115 1,132
Needham Public Library 1,382,743 1,419,551 1,475,200 1,578,602 1,591,873 1,591,873 1,649,394 1,705,852 1,764,361 1,825,000 1,887,849
Park & Recreation Department 561,374 574,456 597,633 610,254 599,597 599,597 622,477 673,459 697,579 722,623 748,631
Memorial Park 750 750 750 750 750 750 761 773 785 797 809
('?niﬁ’féfr?;egﬁgﬁﬁgﬁim) 84,844,100| 88,618,021| 94,078,336 99,017,287 104,216,809| 104,479,946 109,552,027| 114,790,139 121,439,431| 126,867,097| 132,297,663
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General Fund

Five Year Pro Forma - Excluding Debt Exclusions

Operating Budget
Final Budget Final Budget Final Budget Final Budget ATM Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2017 2018 2019 2020 2021 2022
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 Sept;g”l%er & Septze(r)‘"lt;er 6 Sept;g”lbser & Septze(r)‘l%er 6 Sept;g”lbser 6
Seneral Fund Operating BUdSet 1110,041,274 [115,374,173 121,704,112 |129,236,419 (137,126,359 137,174,264 | 144,992,446 | 152,518,857 | 161,562,950 | 168,992,002 | 176,367,245
Change for Prior Year 4.8% 5.5% 6.2% 6.1% 6.1% 5.7% 5.2% 5.9% 4.6% 4.4%
General Government 4,334,886 4,365,121 4,509,423 4,696,317 4,809,615 4,809,615 5,023,173 5,339,180 5,531,307 5,763,058 5,956,058
Change from Prior Year 0.7% 3.3% 4.1% 2.4% 2.4% 4.4% 6.3% 3.6% 4.2% 3.3%
Public Safety 12,511,942 13,027,952 13,727,122 14,070,259 14,493,710 14,493,710 15,480,958 16,146,477 17,215,704 18,031,688 18,722,375
Change from Prior Year 4.1% 5.4% 2.5% 3.0% 3.0% 6.8% 4.3% 6.6% 4.7% 3.8%
Education 51,892,719 54,729,548 58,854,499 62,134,821 65,952,600 65,955,975 69,101,992 72,486,467 76,772,969 80,297,611 83,809,858
Change from Prior Year 5.5% 7.5% 5.6% 6.1% 6.1% 4.8% 4.9% 5.9% 4.6% 4.4%
Public Facilities (includes EGL | 8,005,462 8,220,994 8,293,092 8,936,031 9,595,649 9,794,106 10,169,651 10,649,302 11,343,898 11,804,032 12,422,385
Change from Prior Year 2.7% 0.9% 7.8% 7.4% 9.6% 3.8% 4.7% 6.5% 4.1% 5.2%
Public Works 5,075,896 5,092,152 5,302,472 5,551,058 5,678,650 5,678,650 5,888,751 6,112,119 6,372,122 6,614,717 6,872,473
Change from Prior Year 0.3% 4.1% 4.7% 2.3% 2.3% 3.7% 3.8% 4.3% 3.8% 3.9%
Community Services 3,023,195 3,182,254 3,391,728 3,628,801 3,686,585 3,747,890 3,887,503 4,056,595 4,203,430 4,355,990 4,514,514
Change from Prior Year 5.3% 6.6% 7.0% 1.6% 3.3% 3.7% 4.3% 3.6% 3.6% 3.6%
Townwide Expense Group (exc 25,197,174 26,756,152 27,625,776 30,219,132 32,909,550 32,694,318 35,440,419 37,728,717 40,123,519 42,124,905 44,069,582
Change from Prior Year 6.2% 3.3% 9.4% 8.9% 8.2% 8.4% 6.5% 6.3% 5.0% 4.6%
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General Fund
Five Year Pro Forma
Facility Focused Changes

FY2018 FY2019 FY2020 FY2021 FY2022
Group Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE
i New School Fire Station #2 PG Sy
Complex Complex

Benefits and Related Costs 16,570 50,774 16,433 44,673
Other Expenses 2,600 12,000 3,660 8,940
Townwide Expenses 19,170 62,774 20,093 53,613
Salary & Wages
Expenses
Operating Capital
General Government
Salary & Wages 38,991
Expenses 657
Operating Capital
Public Safety 39,648
Salary & Wages
Expenses
Operating Capital
Education
Salary & Wages 24,034 | 0.5 104,834 | 2.0 25,677 | 0.5 88,897 | 1.5
Expenses 45,142 267,581 62,163 144,894
Operating Capital
Facilities and Infrastructure 69,176 | 0.5 372,415 | 2.0 87,840 | 0.5 233,791 | 1.5
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General Fund
Five Year Pro Forma
Facility Focused Changes

FY2018 FY2019 FY2020 FY2021 FY2022
Group Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE
i New School Fire Station #2 PG Sy
Complex Complex
Salary & Wages 8,460
Expenses 10,000
Operating Capital 10,000
Community Services 28,460
Total 116,806 0.5 474,837 2.0 107,933 0.5 287,404 1.5
Personnel and Benefits 49,064 | 0.5 194,599 | 2.0 42,110 | 0.5 133,570 | 1.5
Expenses 57,742 280,238 65,823 153,834
Operating Capital 10,000
Total 116,806 | 0.5 474,837 | 2.0 107,933 | 0.5 287,404 | 1.5
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Service Delivery Demand Focused Changes

General Fund
Five Year Pro Forma

FY2018 FY2019 FY2020 Fy2021 FY2022

Group Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE
Benefits and Related Costs 50,057 87,022 445,629 62,790
Other Expenses
Townwide Expenses 50,057 87,022 445,629 62,790
Salary & Wages 53,567 (1.0 89,004 | 1.0
Expenses 2,500 2,500
Operating Capital
General Government 56,067 | 1.0 91,504 [1.0
Salary & Wages 72,600 (1.0 400,516 | 5.0 152,393 (2.0
Expenses 2,500 12,500 5,000
Operating Capital
Public Safety 75,100 | 1.0 413,016 | 5.0 157,393 [ 2.0
Salary & Wages 1,039,986 | 19.5
Expenses 75,771
Operating Capital
Education 1,115,757 | 19.5
Salary & Wages 71,409 (1.0 74,446 (1.0
Expenses
Operating Capital
Facilities and Infrastructure 71,409 [1.0 74,446 [1.0
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Service Delivery Demand Focused Changes

General Fund
Five Year Pro Forma

FY2018 FY2019 FY2020 Fy2021 FY2022
Group Amount FTE Amount FTE Amount FTE Amount FTE Amount FTE
Salary & Wages
Expenses
Operating Capital
Community Services
Total 177,533 2.0 328,072 3.0 1,974,402 24.5 220,183 2.0
Personnel and Benefits 175,033 [ 2.0 323,072 |3.0 1,886,131 | 24.5 215,183 | 2.0
Expenses 2,500 5,000 88,271 5,000
Operating Capital
Total 177,533 [2.0 328,072 |3.0 1,974,402 | 24.5 220,183 | 2.0
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General Fund
Five Year Pro Forma
Capital and Other Appropriations

Final Budget | Final Budget | Final Budget | Final Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma
Description 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
September 6, | September 6, | September 6, | September 6, | September 6,
June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 2016 2016 2016 2016 2016

Other Financial Warrant Articles

At Grade Crossing Study 35,000

Blue Tree Replacement 35,000

DPW/PSAB Location Feasibility Study 40,000

Eliot School Traffic Safety Improvements 90,000

Emergency Preparedness 70,000

Facility Master Plan Study 150,000

Federal Grant Match N2 5,000

Fire Pre-Planning Inspection 55,000

LED Conversion 28,070

Memorial Park Landscape Improvements 20,000

NPDES Permit Development 160,000

OPEB Funding 160,000

Planning Consultants 45,000

Property Tax Assistance 13,353 15,025 13,805 27,500 13,222

Public Facilities Maintenance 570,000 590,000

Pump Station Improvements 116,143

Roll Off Containers 48,000

Senior Corps 15,000 15,000 15,000

Sidewalk Needs Assessment 100,000

Solar Facility Feasibility 15,000 15,000

Tree Inventory Matching Funds 30,000

Unpaid Bills of Prior Years 4,346

Unpaid Bills of Prior Years 5,916

Warner Field 25,000

Rehabilition Program 181,925

Workers Compensation 325,000

Special Purpose Articles 372,699 263,095 53,805 1,358,568 999,138 1,024,116 1,049,719 1,075,962 1,102,861 1,130,433

General Fund Cash Capital 2,631,633 1,034,584 2,467,260 1,941,411 1,491,117 2,817,648 2,743,481 2,708,440 3,263,625

General Fund Cash Capital Supg 1,543,081 168,000 250,000 226,408 407,117 552,429 111,374 3,493,124

Other Cash Capital 1,155,000 3,489,276 200,000 603,500 1,200,000

Capital Funded by Cash 3,786,633 6,066,941 2,667,260 2,712,911 2,941,117 3,044,056 3,150,598 3,260,869 3,374,999 3,493,124
3,044,056

RTS Enterprise Fund 576,938 801,458 1,492,270 1,420,000 1,420,000 1,462,600 1,506,478 1,551,672 1,598,223 1,646,169

Sewer Enterprise Fund (Drains | 493,392 858,439 823,671 569,430 519,846 535,441 551,505 568,050 585,091 602,644

Capital Improvement Funds 923,098 616,980 40,695 1,053,000 693,978 46,276 48,127 50,052 52,054 54,136

Debt Service Stabilization Fund 932,781 612,595 862,595

Appropriated to Other Funds 1,993,428 2,276,877 2,356,636 3,042,430 3,566,605 2,656,912 2,968,704 2,169,774 2,235,368 2,302,949

Total Other Appropriations 6,152,760 8,606,913 5,077,701 7,113,909 7,506,860 6,725,085 7,169,022 6,506,605 6,713,229 6,926,507

Page 39 of 42

September 6, 2016




General Fund
Five Year Pro Forma

Capital and Other Appropriations
Final Budget | Final Budget | Final Budget | Final Budget Revised Pro Forma Pro Forma Pro Forma Pro Forma Pro Forma

Description 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
September 6, | September 6, | September 6, | September 6, | September 6,

June 30, 2013 | June 30, 2014 | June 30, 2015 | June 30, 2016 2016 2016 2016 2016 2016
Tax Recap Requirements 74,736 72,610 81,735 49,755 49,085 70,000 72,590 75,276 78,061 80,949
State and County Assessments $1,238,429 $1,273,564 $1,274,075 $1,291,397 $1,299,850 $1,347,944 $1,397,818 $1,449,538 $1,503,171 $1,558,788
Provisions for Abatement and E: $1,876,905 $2,151,633 $3,258,232 $3,009,775 $2,126,342 $2,400,000 $2,460,000 $2,521,500 $2,584,538 $2,649,151
Other Amounts to be Provided $3,190,070 $3,497,807 $4,614,042 $4,350,927 $3,475,277 $3,817,944 $3,930,408 $4,046,314 $4,165,769 $4,288,888
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Change in Salary and Wage Accounts

General Fund

FY2012 - FY2017

2012 2013 2014 2015 2016 FY17 - ATM %
Board of Selectmen 649,992  0.8% 669,819 3.1% 691,474 3.2% 715,158  3.4% 785,523  9.8% 755,962 -3.8%
Town Clerk 281,663  -0.2% 296,301 5.2% 282,647 -4.6% 312,927  10.7% 321,314 2.7% 345,579  7.6%
Town Counsel 68,664 70,039 2.0% 71,790 2.5% 73,584  2.5% 75,422 2.5% 75,442  0.0%
Personnel Board 600 600 600 -100.0% 15,000 -100.0%
Finance Department 1,399,514  4.3% 1,600,620 14.4% 1,637,963 2.3% 1,690,829  3.2% 1,709,311  1.1% 1,747,977  2.3%
Finance Committee 28,524  3.8% 30,289 6.2% 31,668 4.6% 32,462  2.5% 34,000  4.7% 35,733 5.1%
E':cgl':sr:::t Community 347,327  8.3% 363,475 4.6% 389,725 7.2% 407,750  4.6% 463,636  13.7% 486,742  5.0%
Municipal Administration 2,776,284 3.3% 3,031,143 9.2% 3,105,867 2.5% 3,232,710 _ 4.1% _ 3,404,206 __ 5.3% _ 3,447,435 _ 1.3%
Police Department 4,863,916  -0.4% 4,959,157 2.0% 5,175,845 4.4% 5,581,122  7.8% 5,765,222  3.3% 5,967,300  3.5%
Fire Department 6,100,123  5.0% 6,249,767 2.5% 6,581,793 5.3% 6,758,282  2.7% 6,894,466  2.0% 6,942,435  0.7%
Building Department 443,280  -0.6% 460,619  3.9% 528,614 14.8% 553,286  4.7% 579,030  4.7% 651,327  12.5%
Public Safety 11,407,319 2.4% 11,669,543 2.3% 12,286,252 5.3% 12,892,690 _ 4.9% 13,238,718 _ 2.7% 13,561,062 2.4%
g‘r:f;')'c Works (General Fund 3,049,989 -10.1% 3,109,481 2.0% 3,207,178 3.1% 3,339,322 4.1% 3,483,097 4.3% 3,589,558  3.1%
Public Facilities 3,087,351 7.6% 3,227,402 4.5% 3,407,208 5.6% 3,472,871 1.9% 3,652,434 52% 3,619,482 -0.9%
Health and Human Services 887,382  1.8% 912,469 2.8% 973,773 6.7% 1,073,830 10.3% 1,152,753  7.3% 1,235,205  7.2%
Commission on Disabilities 1,500 1,500 1,500
Public Library 1,077,213  0.1% 1,071,967 -0.5% 1,103,803 3.0% 1,156,157  4.7% 1,250,534  8.2% 1,262,855  1.0%
Park & Recreation Department 443,118 0.0% 453,499  2.3% 468,456 3.3% 483,633 3.2% 496,254  2.6% 495,097 -0.2%
Community Services 2,407,713 0.7% 2,437,935 1.3% 2,546,032 4.4% 2,715,120 _ 6.6% _ 2,901,041 __ 6.8% _ 2,994,657 _ 3.2%
1) Town Departments (including
enterprise and facilities 25,282,302  2.0% 26,059,820 3.1% 27,199,186 4.4% 28,423,877  4.5% 29,512,339  3.8% 30,133,618  2.2%
employees)
2) School Department 40,908,300 1.6% 43,903,789 7.3% 46,455,864 5.8% 49,856,876 7.3% 53,277,248 __ 6.9% 55,679,870 __ 4.8%
3) Total Salary and Wage (1+2) 66,190,602 1.7% 69,963,609 5.7% 73,655,050 5.3% 78,280,753 __ 6.3% 82,789,587 __ 5.8% 85,813,488 __ 3.9%
DEEIRTERS EF FUUIE Ueln, 5,603,635 -1.8% 5,693,797 1.6% 5,853,827 2.8% 6,110,486  4.4%  6,315940  3.4% 6,510,982  3.2%

(Including Enterprise Employees)
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Town of Needham
General Fund
Five Year Pro Forma
Energy Prices

Regular Unleaded Gasoline Per Gallon -
Boston Area

Fuel Oil #2 - Northeast

Electricity per kWh - Northeast

Year June One Year | Calendar Year June One Year | Calendar Year June One Year | Calendar Year
Average Price % Change | Average Price Average Price % Change | Average Price Average Price % Change | Average Price
2011 $3.738 37.17% $3.51 $3.805 38.72% $3.69 $0.17 $0.16
2012 $3.468 -7.22% $3.63 $3.473 -8.73% $3.72 $0.16 -5.88% $0.16
2013 $3.491 0.66% $3.50 $3.529 1.61% $3.69 $0.16 $0.17
2014 $3.637 4.18% $3.37 $3.746 6.15% $3.68 $0.17 6.25% $0.17
2015 $2.691 -26.01% $2.34 $2.125 -43.27% $2.59 $0.18 5.88% $0.17
2016 $2.259 -16.05% NA $2.722 28.09% NA $0.17 -5.56% NA
Average of the Annual % o, |Average of the Annual % o, |Average of the Annual % o
Change (Five Years) SR Change (Five Years) 22 Change (Five Years) Bl
Average of the Annual % o, |Average of the Annual % o, |Average of the Annual % o
Change (Three Years) LB Change (Three Years) SR Change (Three Years) AR
June 2016 Average Price % ) o, |June 2016 Average Price % ) o, |June 2016 Average Price % o
Change from June 2012 SRR Change from June 2012 25 Change from June 2012 S22
June 2016 Average Price % June 2016 Average Price % June 2016 Average Price %
-37.89% -27.34%

Change from June 2014

Change from June 2014

Change from June 2014

Natural Gas Per Therm - Northeast

Automotive Diesel Fuel Per Gallon

Year June One Year | Calendar Year June One Year | Calendar Year
Average Price % Change | Average Price Average Price % Change | Average Price
2011 $1.184 -3.82% $1.23 $4.113 34.37% $4.00
2012 $1.052 -11.15% $1.11 $3.988 -3.04% $4.13
2013 $1.153 9.60% $1.15 $3.912 -1.91% $4.02
2014 $1.159 0.52% $1.15 $4.085 4.42% $3.99
2015 $0.964 -16.82% $0.99 $3.098 -24.16% $2.94
2016 $0.964 NA $2.490 -19.63% NA
Average of the Annual % o, |Average of the Annual % o
Change (Five Years) 7 Change (Five Years) Sl
Average of the Annual % o, |Average of the Annual % o
Change (Three Years) FAE Change (Three Years) ELA
June 2016 Average Price % _ o, |June 2016 Average Price % ) o
Change from June 2012 27 Change from June 2012 720
i o, i o,
June 2016 Average Price % 16.82% June 2016 Average Price % -39.05%

Change from June 2014

Change from June 2014
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 9/6/2016

Agenda Item | Policy for Use of Electronic Message Boards |
Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

The Town Manager will recommend the adoption of a policy governing the use of
electronic message boards. The policy would apply to fixed location boards such
as the one at the RTS, and not to mobile electronic boards, the use of which is
governed under Policy BOS-DPW-007.

2, ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES ‘ NO

Suggested Motion: That the Board vote to approve and authorize the chairman
to sign the Policy for the Use of Electronic Message Boards.

3. ‘ BACK UP INFORMATION ATTACHED ‘ YES ‘ NO

a. Proposed Policy for the Use of Electronic Message Boards
b. BOS-DPW-007 Use of Mobile Electronic Message Boards (5/27/2014)




“Board of Scectmen.

'”Pancy Number: j "BOS-DPW-007 .
- ' Pohcy | Use of Mobﬂe Electromc Message Boalds STy
| '})a‘te Appmved May 27 2014 B
“ Date Rewsed

Appmved:

Chairman, Board of Selectman

Section 1: Definitions

Mobile Electronic Message Board - A transportable device capable of displaying variable
information in words and symbols from a programmable controller to the public.

Section 2: Policy

It is the policy of the Town of Needham that mobile electronic message boards will be restricted
to public safety, general public works, emergency and construction uses only. Mobile electronic

message boards will not be used to provide information and/or announcement of community
events,

Section 3. Procedures

The Chief of Police, Director of Public Works, and Town Manager are authorized to determine
whether a request to use the mobile electronic message boards is in complisnce with this policy
and may authorize the deployment of such devices as appropriate.

Section 4; Exceptions

The Board of Selectmen refains the authority to make exceptions fo this policy if considered in
the best interest of the Town to do so.



Town of}ieedham Boai;& of Selectmen |

Poli;:y Number: T 7

Po’llcyU Policy for Use of Electronic Messag‘rgBoaﬂrdsﬂT” R ‘

Date Approved: T

Date Revised__; HK“

____Approved:

Section 1: Definitions

Electronic Message Board - Online communi
boards electronically connected to a compute

Section 2: Purpose and Criteria

Purpose: The purpose of this po

Criteria: Use of th
phases, notifications

formally organized
Needham, and will

Section 3: Messages

Message boards should NOT be a public safety hazard or an assault upon the eyes. The
guidelines below will be employed for every message and message rotation.

a. Events may be posted no more than two weeks prior to the date of the event and will
expire the day of the event at midnight.

b. The number of active messages shall be kept to no more than three, excluding the HOME
screen, which could display the date, time and temperature.

Draft date: August12, 2016



c. The timing between messages shall be no quicker than 3 seconds, nor longer than 5
seconds.

d. Graphics, and/or animations will be allowed on only one message per rotation.
e. Color palate will generally be kept to neutral colors.

Section 4:  Application

a. Requests for message displays should be submited using. the online form located on the
Town’s website.

b. The Town reserves the right to arrange messa
all.

¢. In certain cases, the Town Manager is a
interest of the Town.

d. In determining priority of messages/noti
i. Public Safety

Municipal

t there is equitable publicity for
ent if deemed in the best

tions, the folloMné ¢

er will be applied:

Town-Sponsored
All Other

B

Draft date: August12, 2016



Town of Needham Board of Selectmen |

Policy Number: H , - )

Policy: \ Policy for Use of Electronic Message Boards
Date Approved: W - B

Date Revised: " ]

Approved:

hairman, Board of Selectman

Section 1: Definitions

Electronic Message Board - Online commumi

f one or more display
boards electronically connected to a computer

ere information can be shared with the public.

Section 2: Purpose and Criteria

Purpose: The purpose of this polic
about events and issues that may affe
Needham. This policy is to provide g

Section 3: Messages

Message boards should NOT be a public safety hazard or an assault upon the eyes. The
guidelines below will be employed for every message and message rotation.

Events may be posted no more than two weeks prior to the date of the event and will
expire the day of the event at midnight.

The number of active messages shall be kept to no more than three, excluding the HOME
screen, which could display the date, time and temperature,

Draft date: August 12,2016



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 9/6/2016

Agenda Item | Positions on Warrant Articles

';'"Pilrérsénfér’(é) | Kate Fitzpatrick, Town Ménager'
| |

_1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Board will review articles contained in the October 5, 2016 Special Town

- Meeting Warrant.

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN ’ YES ’ NO
Suggested Motion:

: That the Board vote to support (not to support) article in the |

- October 5, 2016 Special Town Meeting Warrant.

‘3. | BACKUP INFORMATION ATTACHED ’ YES ’ NO

‘a. Status of Articles (9.6.2016)
' b. Special Town Meeting Warrant Draft (9.2.2016)
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TOWN OF NEEDHAM

SPECIAL TOWN MEETING
WARRANT

WEDNESDAY, October 5, 2016
7:30 P.M.

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE




Additional information on particular warrant articles will be made available
from time to time at www.needhamma.gov/townmeeting during the weeks
leading up to the Special Town Meeting.



http://www.needhamma.gov/townmeeting

COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
To either of the constables in the Town of Needham in said County, Greetings:
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn
the inhabitants of the Town of Needham qualified to vote in elections and in Town affairs to
meet at the Town Hall:

WEDNESDAY, THE FIFTH DAY OF OCTOBER, 2016

At 7:30 in the afternoon, then and there to act upon the following articles, viz:

HUMAN RESOURCE ARTICLES

ARTICLE 1: APPROVE COLLECTIVE BARGAINING AGREEMENT — NEEDHAM
FIRE UNION

To see if the Town will vote to approve the funding of a collective bargaining agreement
between the Town and the Needham Fire Union and to appropriate a sum of money to defray the
cost of salary and wages provided for under the agreement for fiscal year 2017; or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information: At the time of the printing of the warrant, the parties had not reached
agreement on this contract.

HILLSIDE SCHOOL ARTICLES

ARTICLE 2: APPROPRIATE FOR HILLSIDE SCHOOL CONSTRUCTION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $57,542,500, for
architectural design, engineering, and construction of the Hillside School to be located at or
about 585 Central Avenue and shown as Lot 3 on the Needham Assessor’s Map, numbered 310
and Lots 5,6,7,9,10, 11 and 27 on the Needham Assessor’s Map 108, including the payment of
costs incidental or related thereto (the “Project”); which school facility shall have an anticipated
useful life as an educational facility for the instruction of school children of at least 50 years, and
for which the Town may be eligible for a school construction grant from the Massachusetts
School Building Authority (“MSBA”), said sum to be expended under the direction of the Town
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Manager and Permanent Public Building Committee. To meet said appropriation the Treasurer
with the approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L.
Chapter 44, M.G.L. Chapter 70B, or any other enabling authority. The Town acknowledges that
the MSBA’s grant program is a non-entitlement, discretionary program based on need, as
determined by the MSBA, and any project costs the Town incurs in excess of any grant approved
by and received from the MSBA shall be the sole responsibility of the Town; provided further
that any grant that the Town may receive from the MSBA for the Project shall not exceed the
lesser of (1) thirty four point seventy two percent (34.72%) of eligible, approved project costs, as
determined by the MSBA, or (2) the total maximum grant amount determined by the MSBA; that
the amount of borrowing authorized pursuant to this vote shall be reduced by any grant amount
set forth in the Project Funding Agreement that may be executed between the Town and the
MSBA; and further that this is an emergency measure necessary for the immediate preservation
of the safety and convenience of the Town, and therefore final vote of the Town Meeting passing
this measure shall be immediately operative; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: The purpose of this article is to seek funding for the construction of the new
Hillside Elementary School. The total budget for the Hillside School project is $66,000,000, of
which $8,457,500 has already been appropriated by Town Meeting for feasibility design
($695,000) and land acquisition ($7,762,500). The balance remaining, $57,542,500, is the
amount needed to complete construction of the school. This amount must be appropriated in
order for the project to move forward in the Massachusetts School Building Authority's (MSBA)
school building process.

The method of funding for this project will be a Proposition 2% Debt Exclusion Override,
scheduled for November 8, 2016. As such, final approval of this project is contingent both upon
successful Special Town Meeting appropriation and voter approval of the debt exclusion ballot
question.

Although the appropriation needed for construction is $57,542,500, the MSBA will share in the
total cost of this project. The MSBA Board of Directors has approved an estimated maximum
total facilities grant of between $13,066,791 and $14,014,874 for the school. The final amount
that Needham receives will be based on a review and audit of the final project costs and may be
an amount less than $13,066.791. The maximum total facilities grant is based on an anticipated
MSBA reimbursement rate of 34.72%, which is applied only to eligible project costs.

Residential tax bills will increase only by the Town’s share of the actual cost of the project. The
Town will not borrow the full amount unless it is necessary.

Although the scheduled opening date of the new school is September, 2020, the Permanent
Public Building Committee (PPBC) is currently considering an accelerated schedule, which
would allow the building to open one year earlier than planned — in September 2019 — in an
effort to save on cost escalation factors for construction. The anticipated savings are in the
$1.25 to $1.5 million range. The PPBC will have a clearer understanding of the schedule and
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potential savings as the design development process gets underway this fall. If the accelerated
schedule becomes a reality and the project budget is reduced, the amount borrowed and
ultimately spent will be reduced accordingly.

An Emergency Preamble is requested as part of this warrant article, to permit use of the funds
immediately following final Town Meeting vote. The purpose of the preamble is to allow
development of the project design on the aforementioned accelerated schedule, which could lead
to significant potential budget savings.

ARTICLE 3: APPROPRIATE FOR HILLSIDE SCHOOL OUTSIDE PLAY AREAS

To see if the Town will vote to raise, borrow and/or transfer and appropriate the sum of $250,000
for architectural design, engineering, and construction costs associated with outside play areas
and fields at the new Hillside School to be located at or about 585 Central Avenue, including
lands under license, said sum to be expended under the direction of the Town Manager and
Permanent Public Building Committee, said sum to be transferred from Article 1 of the
November 4, 2013 Special Town Meeting; and further that this is an emergency measure
necessary for the immediate preservation of the safety and convenience of the Town, and
therefore final vote of the Town Meeting passing this measure shall be immediately operative; or
take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: This article would fund the design and construction of a playing field and
adjacent walkways at the new school. The field and walkway project is intended to be a
completely separate, but parallel project that would be timed with the design of the building
project. The proposed playing field will be approximately 25 yards by 35 yards, which is larger
than U6 and U8 regulation soccer fields, but slightly smaller than a U10 youth soccer field.

This project is being kept separate from the school building project at the request of the MSBA,
because a portion of these improvements will be constructed on land that is located within the
Town of Needham, but that is owned by the Town of Wellesley. The Town of Wellesley owns a
parcel of approximately 80 acres that abuts the new school consisting primarily of wetlands that
surround the Rosemary Brook and act as a buffer to Wellesley's water supply. Wellesley has
agreed to license a portion of this land to the Town of Needham for the purpose of making these
recreational improvements.

An additional project to extend the walkways and construct nature trails around the upland knoll
behind the school (also located within the licensed land) will be included in the FY2018 —
FY2022 Capital Improvement Plan.
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ZONING ARTICLES

ARTICLE 4: AMEND ZONING BY-LAW - HEIGHT LIMITATION EXCEPTIONS

To see if the Town will vote to amend the Needham Zoning By-Law, Section 4.2, Dimensional
Regulations for Rural Residence-Conservation, Single Residence A, Single Residence B,
General Residence, and Institutional Districts, Subsection 4.2.2, Height Limitation Exceptions,
by revising the first paragraph, so that it shall now read as follows (new language underlined):

“4.2.2 Height Limitation Exception

The maximum height regulation in Section 4.2.1 shall not apply to schools and municipal
buildings which may contain three (3) stories or may be as high as forty-five (45) feet. In the
case of schools and other municipal buildings, structures erected on a building and not used for
human occupancy, such as chimneys, heating-ventilating or air-conditioning equipment, solar
panels, mechanical equipment, mechanical flues or exhausts, elevator housings or equipment,
generators, roof access, stairway enclosures, skylights, and the like may exceed the maximum
building height provided that no part of such structure or equipment shall project more than 15
feet above the maximum allowable building height and the total horizontal coverage of all of
such structures or projections on the building does not exceed thirty-three percent (33%) of the
total roof area of the building. Notwithstanding the above height limitations, cornices and
parapets may exceed the maximum building height provided they do not extend more than 5 feet
above the highest point of the roof. Further provided, solar panels shall also be allowed on
rooftops of schools and other municipal buildings, with no limitation on the roof area coverage
provided such panels are set back from the edge of the roof a distance at least equal to the height

of the panel.

Notwithstanding the foregoing paragraph, a municipal building or structure located on a lot in
excess of twenty (20) acres created by deed or plan, endorsed or recorded before September 1,
2012, may be as high as fifty (50) feet, provided the building or structure contains no more than
one story, is used primarily for storage purposes and is located at least two hundred (200) feet
from all property lines. Any municipal building which ceases to be a municipal building, because
of a change of use or ownership, may continue to be used, maintained and reconstructed so as to
contain up to the number of stories and the height which existed at the time of the change to non-
municipal use or ownership. Notwithstanding the above, nothing contained herein shall in
anyway limit the rights conferred under footnote (h) of Section 4.2.1 Table of Regulations.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE 5: AMEND ZONING BY-LAW - DEFINITION OF BASEMENT

To see if the Town will vote to amend the Needham Zoning By-Law, Section 1.3 Definitions, by
replacing the existing definition of the term “Basement”, so that the entire definition shall now
read as follows:

“Basement — That portion of a building that is partly or completely below grade. A minimum of
50% of the basement walls must be below grade to be considered a basement. Only one
basement level may be partly below grade; additional basement levels must be completely below
grade. Notwithstanding the above, a walkout basement shall be limited to a maximum height of 9
feet with said height measured from finished basement floor to finished basement ceiling.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

FINANCIAL ARTICLES

ARTICLE6: AMEND THE FY2017 OPERATING BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2016
Operating Budget adopted under Article 12 of the 2016 Annual Town Meeting, by deleting the
amounts of money appropriated under some of the line items and appropriating new amounts as
follows:

Line Item | Appropriation | Changing From |  Changing To |

3 Group Health Insurance, Employee Benefits,

Assessments & Administrative Costs $13,197,691 $13,220,510

4 | Needham Electric, Light & Gas Program | $3,414,290 | $3,462,195 |

9 | Reserve Fund | $1,541,875 | |

20 | Minuteman Assessment | $762,686 | $766,061 |

23B | Public Works Expenses | $1,542,389 | |

25A | HHS Salaries & Wages | $1,235,205 | $1,296,510 |
| |

Or take any other action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information:

ARTICLE 7: AMEND THE FY2017 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2017 RTS
Enterprise Fund Budget adopted under Article 13 of the May 2016 Annual Town Meeting, by
deleting the amounts of money appropriated under some of the line items and appropriating new
amounts as follows:

Line Item | Appropriation | Changing From |  Changing To |

101B | Expenses | $1,200,969 | $1,278,969 |

said sum to be raised from RTS Enterprise Fund Receipts; or take any other action relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE 8: APPROPRIATE FOR NPDES MS4 PERMIT DEVELOPMENT

To see if the Town will vote to raise, borrow and/or transfer and appropriate the sum of $200,000
for the purpose of funding engineering and consulting services for the development of an
application for a National Pollutant Discharge Elimination System (NPDES) MS4 Stormwater
Permit, said sum to be spent under the direction of the Town Manager, and raised from the tax
levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: The United States Environmental Protection Agency (EPA) has released the
requirements for National Pollutant Discharge Elimination System (NPDES) compliance. The
purpose of this funding is to engage an engineering firm to develop the Town’s NPDES MS4
permit application.

The new regulations are the most sweeping set of stormwater regulations in the last 45
years. While Needham has been planning and implementing stormwater improvements for many
years, the new regulations will require substantial changes to the Town’s stormwater operations,
drainage infrastructure, site plan and subdivision reviews, and the creation of a stormwater by-
law. The permit mandates the discharge of clean stormwater to the Maximum Extent
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Practicable (MEP) and/or stormwater that does not cause or contribute to an exceedance of
water quality standards. The permit will also require that pollutants be reduced to meet Total
Maximum Daily Loading requirements for pathogens (bacteria), will require a plan for
reduction in the amount of phosphorous discharging to waterbodies by 45%, and a plan for
improving conditions for impaired water bodies including Alder Brook, the Charles River, Fuller
Brook and Rosemary Brook for a variety of other contaminants. Construction and/or
installation of structural Best Management Practices (BMPs) are required in each year of the
new permit, such as the dredging of Rosemary Lake and the Dedham Avenue Reservoir,
installation of aerating devices on Lake Drive and Glendoon Road, and installation of water
quality tanks in Chestnut Street and Marked Tree Road.

The 2016 NPDES requirements include six control measures: public education and outreach,
public participation and involvement, illicit discharge detection and elimination (IDDE),
construction site runoff control, post-construction runoff control, and pollution prevention and
good housekeeping. The focus of the funding is for IDDE, and pollution prevention, with the
other factors to be developed in-house. IDDE includes tasks such as creation of a stormwater
General By-law, data collection and mapping of the sanitary sewer system and stormwater
system including all swales, ditches and water conveyances, all interconnections with other
stormwater systems, all water bodies, and all catchment areas, assessment and ranking of the
areas identified in the mapping phase, development of high and low priority areas for screening,
written catchment investigation procedures, development of system vulnerability factors, and dry
and wet weather sampling. Pollution prevention and good housekeeping include tasks such as
establishing procedures and maintenance plans for all parks and open spaces, buildings and
facilities, and vehicles and equipment; an operations and maintenance plan for all catch basins,
street sweeping, winter road maintenance, and the development of a stormwater pollution
prevention plan (SWPPP) for all maintenance garages, Public Works facilities, transfer stations,
and waste handling facilities. Annual reporting of all maintenance activities, spills or overflows,
and inspections is required including posting and updating all stormwater activities on the
Town'’s website.

ARTICLE 9: APPROPRIATE FOR ELIOT SCHOOL TRAFFIC SAFETY
IMPROVEMENTS

To see if the Town will vote to raise, borrow and/or transfer and appropriate the sum of $90,000
for the purpose of funding engineering, design and construction for Eliot School Traffic Safety
Improvements, said sum to be spent under the direction of the Town Manager and raised from
the tax levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: The Eliot School participated in a Safe Routes to School study, conducted
by the Commonwealth, that recommended several improvements to the Eliot School walking
route. Recommended improvements include the installation of flashing School Zone 20 MPH
signs and radar enabled speed limit signs on Central Avenue within 1,000 feet of the Eliot
School. The Traffic Management Advisory Committee concurred with the study and
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recommended that these improvements be installed as soon as possible considering weather
limitations. The study included other recommendations that would involve the reconstruction of
the Cedar Street/Central Avenue intersection. These improvements will be considered in the
FY2018 — 2022 Capital Improvement Plan.

GENERAL ARTICLES /CITIZENS’ PETITIONS / COMMITTEE ARTICLES

ARTICLE 10: ACCEPTANCE OF EASEMENT/1001 — 1015 CENTRAL AVENUE
SUBDIVISION

To see if the Town will vote to authorize the Selectmen to accept the following easement from
RRNIR, LLC: Non-exclusive right and perpetual easement and right of way over Sunrise Terrace
for the purpose of passing on foot or by vehicle as shown on a plan entitled “Sunrise Terrace,
Definitive Subdivision, last revised June 29, 2016, on file with the Needham Planning Board; or
take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: As a condition of approval of the 1001 — 1015 Central Avenue Subdivision,
the Planning Board required that the Developer grant the Town an access easement to allow
vehicles and pedestrians to pass and re-pass over the way known as Sunrise Terrace.

ARTICLE 11: GRANT OF EASEMENT - GREENDALE AVENUE

To see if the Town will vote to authorize the Park & Recreation Commission to grant a thirty-
foot wide, perpetual, non-exclusive easement to NSTAR Electric Company d/b/a Eversource
Energy, for the purpose of installing, maintaining, repairing, replacing and operating an
underground electric transmission line in and under a portion of Town property known as the
“Gravel Pit” located off of Greendale Avenue (Assessors Map 15, Parcel 4), with the location of
the easement on such property to be determined by the Park & Recreation Commission upon
completion of field surveys and investigation of soil conditions, but approximately as shown on
the drawing on file at the Town Clerk’s Office, such easement to be substantially in the form of a
proposed easement on file at the Town Clerk’s Office, and to authorize the Commission to
execute any documents or instruments necessary to effect said easement upon such terms as they
deem to be in the best interest of the Town; or take any other action relating thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: Eversource is proposing to make improvements to its existing electric
transmission line system in Needham by separating the existing double circuit tower
transmission lines between the Baker Street Substation in West Roxbury and the Needham
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Substation on Chestnut Street. The work is necessary to improve the reliability of its existing
transmission line system. Eversource has been working closely with the Town on the topic of
routing, with an emphasis on avoiding or minimizing impacts to the residents of Needham during
construction and operation of the approximately 3.2 mile transmission line. From the inception
of the project, the Board of Selectmen has made it clear that the Town will not support a route
involving construction of a new overhead transmission line along the entire right of way. It is
the Board’s opinion that constructing a new overhead transmission line along this portion of
right of way would result in significant and unacceptable negative impacts to the abutting
residential neighborhoods along the right of way and MBTA railroad tracks. As a result of these
discussions, Eversource has identified a preferred route that would run the line over Route
128/195 up to the Valley Road area, and the balance of the transmission line (approximately 2.6
miles) would be installed underground.

The preferred route would require the installation of the transmission line outside of the
Eversource right of way across a municipal parcel near Greendale Avenue, which is under the
primary jurisdiction of the Park & Recreation Commission. At its meeting on August 22, 2016,
the Commission voted to recommend the granting of a thirty-foot wide perpetual, non-exclusive
easement to Eversource for the purpose of installing, maintaining, repairing, replacing and
operating an underground electric transmission line in and under a portion of the property
known as the “Gravel Pit.” Prior to executing the easement, the Commission will enter into a
host community agreement with Eversource to ensure appropriate mitigation, including
construction of a trail connecting to the Town's trail network along the Greendale Avenue green
buffer zone.

ARTICLE 12: AMEND GENERAL BY-LAW - NOTIFICATION

To see if the Town will vote to amend the General By-laws by deleting sections 1.2 and 1.3,
renumbering sections accordingly, and inserting in place thereof the following:

“SECTION 1.2 NOTIFICATION

1.2.1 All Town Meetings shall be notified and warned by posting attested copies of the
Warrant calling for the Town Meeting in not less than twenty public places in the Town at least
seven days before the time of holding the Annual Town Meeting and at least fourteen days
before any Special Town Meeting.

1.2.2 The Town Clerk shall cause to be delivered or mailed to each Town Meeting Member, at
least seven days in advance, a copy of the Warrant for the Annual Town Meeting, held for the
purpose of the transacting of business.

1.2.3 The Town Clerk shall cause to be delivered or mailed to each Town Meeting Member, at
least fourteen days in advance, a copy of the Warrant for each Special Town Meeting.
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1.25 The Town Clerk shall make available to any resident, upon request, a copy of the
Warrant for each Town Meeting, and shall post a copy of each warrant on the official Town of
Needham website.

1.2.6 The Town Clerk shall cause the titles and a synopsis of all Town Meeting Articles to be
printed in a local newspaper.”

Or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information: In 2002, Town Meeting voted to eliminate the practice of distributing the
Town Warrant to each household. The General By-laws of the Town still requires the mailing of
a notice of each annual Town Election. With the increased use of the Town'’s website, the advent
of social media and the number of other ways to inform the public, the Town Clerk has
recommended that the mailing of a postcard for the Annual Town Election — always held on the
second Tuesday of April — is no longer necessary.

ARTICLE 13: CITIZENS PETITION — AMEND ZONING BY-LAW

To see if the Town will vote to amend Section 4.2.1, Table of Regulations, of the Needham
Zoning Bylaw with respect to Single Residence B and General Residence Districts as follows:

1. 31.5> Maximum Height (Average): Revise to indicate that the Maximum Height for
Single Residence B and General Residence districts shall be thirty-one and one-half
(31.5) feet.

2. 35’ Maximum Height (Average) with 50% increase in Side and Rear Setbacks:
Insert the following new footnote (m): “ (m) Notwithstanding anything to the contrary
contained herein, a building or structure located in either a Single Residence B or
General Residence district may be up to thirty-five (35) feet in height provided such
building or structure maintains side and rear setbacks that are at least 50% greater
than the applicable minimum setback distances identified in this Section 4.2.1.”
Footnote (m) shall be added as reference for “Maximum Height,” Single Residence B
and General Residence districts.

3. Existing and Proposed Grades used in Height Calculation: Insert the following
new footnote (n): “(n) The lower of existing and proposed grade elevations around a
building shall be used to calculate the maximum height of Buildings and Structures
located in Single Residence B and General Residence districts.” Footnote (n) shall be
added as reference for “Maximum Height,” Single Residence B and General
Residence districts.
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4. 37’ Maximum Height Above Grade at Any Point Around Building: Insert the
following new footnote (0): “(0) The maximum height at any single point of any
building or structure located in either a Residence B or General Residence district
shall not exceed thirty-seven (37) feet above the lower of new and existing grade
elevations around the building.” Footnote (o) shall be added as reference for
“Maximum Height,” Single Residence B and General Residence districts.

5. Neighborhood Context in Establishing Front Yard Setbacks: Insert the following
new footnote (p): “(p) The minimum required front setback for a lot in either a Single
Residence B or General Residence district shall not be less than the average front
setback of existing buildings that are located on the same street and within one-
hundred fifty (150) feet of the lot being developed. If two or more existing buildings
on a single lot are located within one-hundred fifty (150) feet of the lot being
developed, the building having the shortest front setback shall be used in calculating
the average front setback. Notwithstanding the foregoing, the minimum front setback
shall not exceed thirty-five (35) feet. For any corner lot, the requirements of this
footnote (p) shall apply to the front setback from the lot’s address street.” Footnote
(p) shall be added as reference for “Front Setback™ for Single Residence B and
General Residence districts.

INSERTED BY: Paul Dawson et. al.
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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And you are hereby directed to serve this Warrant by posting copies thereof in not less than
twenty public places in said town at least fourteen (14) days before said meeting.

Hereof fail not and make due return of this warrant with your doings thereon unto our Town
Clerk on or after said day and hour.

Given into our hands at Needham aforesaid this 16™ day of August 2016.

MATTHEW D. BORRELLI, Chairman
MARIANNE B. COOLEY, Vice Chairman
DANIEL P. MATTHEWS

JOHN A. BULIAN

MAURICE P. HANDEL

Selectmen of Needham
A TRUE COPY

Attest:
Constable:
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Town Clerk’s Office
Needham, MA 02492

ATTN: SPECIAL TOWN MEETING WARRANT



Board of Selectmen
AGENDA FACT SHEET for _9/6/2016
Agenda Item: Accept Conservation Restriction

Presenter(s): Kate Fitzpatrick, Town Manager

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

As part of the permit (DEP File #234-459) issued for work on the property at 41 Woodworth
Road (Lot 50), the Conservation Commission required the Applicant to record a
Conservation Easement prohibiting further work or alteration within the protected resource
area (50-foot Buffer Zone) delineated on the As-Built Site Plan without the filing of a new
Notice of Intent and issuance of a new Order of Conditions. On August 11®, the
Conservation Commission voted to accept the Conservation Easement. The Bordering
Vegetated Wetlands located on the western portion of the site provide excellent wildlife

habitat and are part of a larger wetland complex located to the west and south to the Charles
River.

2. VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion: That the Board accept and sign the Conservation Easement to the Town
of Needham from Thomas G. and Sharon M. Sipp for the land referenced in the document.

3. BACK UP INFORMATION ATTACHED:

a. Original Conservation Restriction document (as signed by the Owner and the
Conservation Commission), including the plan as referenced in the Conservation
Easement

b. GIS image showing (general) location of the land

4. SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes [mo] NA

b. Town Counsel [yes] no NA

c. Finance Director - yes [mo] NA

d. Conservation Comm. [yes] mo NA
Disposition by BOS

Action taken: Present on future Agenda:
Refer to/Inform: Report back to BOS on:

Prepared by DJA



lLocus: 41 Woodworth Road, Needham, Massachusetis

EASEMENT

WHEREAS, Thomas G. Sipp and Sharon M. Sipp, (“the Grantors”) are the owners of certain
premises located at 41 Woodworth Rd., Needham, MA by deed recorded as Document No.
1136024 on August 17, 2007 on Certificate No. 175324, shown as Lot 50 on a Plan entitled
“Subdivision Plan of Land in Needham, Mass., Owner: Pamela Shaw, Develop: Wildale Corp.,
Engineer: Needham Survey Associates, Inc., 281 Chestnut St.,, Needham, Nass. 02192” dated
Feb. 11, 1997, revised April 8, 1997, April 25. 1997, June 3, 1997 and March 5. 1999, scale 1”-
40, as approved by the Land court and filed in the Land Registration Office as Plan No. 5919-7
with Certificate 169147 (“the Premises”), and '

WHEREAS, the Conservation Commission for the Town of Needham (“the Commission” and/or
“the Grantee”) has issued an Order of Conditions, DEP File No. 234-459, {“the 00C"), recorded

herewith, relating to the construction of a single family home and associated landscaping at the
Premises; and

WHEREAS, Special Condition No. 21 of the OOC requires the submission and recording of an As
Built Plan, and said plan has been submitted and approved (see plan entitled “As-Built Site
Plan” by Kelly Engineering Group, Inc., by Steven M. Horsfall, P.L.S. dated June 8, 2016, to be
recorded herewith}; and

WHEREAS, Special Condition No. 22 requires the recording of a permanent easement {which
may be termed hereinafter an “easement”, “restriction”, or “conservation restriction”) to be
granted to the Commission prohibiting further work or alteration within the protected resource
area delineated on the As-Built Site Plan, said work or alteration including but not limited to
building, grading, clearing, dumping of leaves or other landscaping debris or other materials,

~mowing or other disturbance within the protected resource area, without the filing of a new

Notice of Intent and the issuance of a new Order of Conditions by the Commission, as set forth
in Special Condition No. 23 of the said OOC.

NOW, THEREFOR, for and in consideration of One {$1.00) dollar and the approval of the As-Built
Site Plan and the issuance of a Certificate of Compliance by the Commission, the undersigned
Grantors, for themselves, and their heirs, successors and assigns, grants an easement to the
Town of Needham, MA, acting by and through the Commission, prohibiting certain activities
within the protected resource area, and the Grantors do hereby agree, for themselves, and
their heirs, successors and assigns, that no further work, including but not limited to building,
grading, clearing, dumping of leaves or other landscaping debris or other materials, mowing or
other disturbance, shall be performed within the protected resource area, shown as the area
within the 50 foot Buffer Zone as shown on said As-Built Site Plan.

This restriction shall hereafter be including or referred to in all deeds conveying the said
Premises. It shall survive the issuance of a Certificate of Compliance by the Commission as an
independent covenant and restriction running with the fand.



it shall be presumed that any work or alteration, which includes, but is not limited to, building,
grading, clearing, dumping of leaves for other landscaping debris or 'other materials, mowing, or
in any way disturbing the areas protected by the Act and Bylaws that is inconsistent with, or not
specifically authorized by, such Order of Conditions shall require or the filing of a new Notice of
intent in issuance of an Order of Conditions from the Conservation Commission. Such order shail
e included in each subseqguent deed of this property.  This condition shall be noted on the
Certificate of Compliance and shall continue in perpetuity.

Grantors, for themselves and their successors and assigns, grant the foregoing easement to the
Town of Needham, acting through the Commission, the Grantee herein, with quitclaim
covenants. In addition, the Grantors, for themselves and their successors and assigns, grant to
the Commission the rights, easerents, and restrictions set forth on Exhibit A attached hereto,
which are made a part hereof and which are incorporated herein by reference.

Executed under seal this ( U dayof August, 2016.

AL Ay

Sharon M. Sipp

—

Thomas G. Sipp

COMMONWEALTH OF MASSACHUETTS
Norfolk, ss: August ¢ ( , 2016
Then personally appeared the above-signed Thomas G. Sipp and Sharon M. Sipp, who proved

their identities to me through paositive avidence in the form of Massachusetts Drivers’ Licenses,
f nd-deeags, before me.

Yot @, Arr

Notary Public 7
My Commission Expires: ,«// 9‘7//?




ACCEFTANC

i
el

{

OF GRANT
The foregoing Conservation easement is accepted this [l day of August, 2016.

TOWN OF NEEDHAM CONSERVATION COMMISSION
BY: TS COMMISSIONERS

M/@/l Ul/

SEA

WEALTH OF MASSACHUETIS

Norfolk, ss: August [ | 2016

Then personally appeared the above-signed  Junet™ (oo Derperdlo 9¥crol~1.r\ Forp
Fd‘tr‘ Oe L\ltgrﬁ A llison chb-ro{rar\ ol Sloron So H‘}ij

who proved their identities to me through positive evidence in the form of Massachusells

Drivers’ Licenses, and acknowledged the foregoing signatures to be his/her their free act(s) and

deed(s), before me.

CORY-D. RHOADES

NOTARY PUBLIC
_ @ COMMONWEALTH OF MASSACHUSETTS
MY COMMISSION EXPIRES 09/23/2016

—

Notary Public
My Commission Expires:



APPROVAL OF SELECTMEN

We, the undersigned, being a majority of the Selectmen of the Town of Needham,
Massachusetts, hereby certify that at its meeting DULY held on September 6, 2016, the

Selectmen voted to approve the foregoing Conservation Restriction granted to the Conservation
Commission pursuant to M.G.L. c. 40, §8C..

TOWN OF NEEDHAM
BOARD OF SELECTMEN

COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss: September 2016

Then personally appeared the above-signed

who proved their identities to me through positive evidence in the form of Massachusetis

Drivers’ Licenses, and acknowledged the foregoing signatures to be his/her/their free act(s) and
deed(s), before me.

Notary Public
My Commission Expires:



EXHIBITA

1. The restriction hereby conveyed does not grant to either the town of Needham, acting
through its Conservation Commission, {(hereinafter the “Grantee”), or the public any right to
enter the premises or any portion thereof, except that the Grantor grants to the Grantee a
permanent easement of access to enter the Premises, acting by and through its Conservation
Commiission orits Designees, at reasonakistimes and in a reasonable mannerfor the purpose of
inspecting the premises and enforcing the foregoing Restriction and remedying any viglation
thereof. The right hereby granted shall be in addition to any other remedies available to the
Grantee for the enforcement of the foregoing Restriction.

2. The rights hiereby granted shall include the right to enforce this Conservation Restriction.
by appropriate legal proceedings and to obtain injunctive and other equitable relief against any
violations, including, without limitation, relief requiring restoration of the Premises to its
condition prior to the time of injury complained of (it being agreed that the Grantee may have
no adequate remedy at law} and shall be in addition to and not in iimitation of, any other rights
and remedies available to the grantee.

3. The Grantor, and thereafter the successors and assigns of the Grantor, covenants and
agrees to reimburse the Grantee for all reasonable costs and expenses {including, without
limitation, counsel fees) incurred in enforcing this Restriction or in remedying or abating any
violation thereof.

4, By the acceptance of this Conservation Restriction, the Grantee does not undertake any
liability or obligation relating to the condition of the Premises.

5. If any provision of this Conservation Restriction shall to any extent be held invalid, the
remainder shall not he affected.

6. Grantee acknowledges that Grantor and its successors and assigns may request
modifications to the terms of this Conservation Restriction, which Grantee may grant or deny in
its sole discretion.

7. The burdens. of this Conservation Restriction shall run with the premises in. perpetuity,
and shall be enforceable against the Grantor and the successors and assigns of the Grantor then
holding any interest in the premises.

8. The Grantee is authorized to record or file any notices or instruments appropriate to
ensyring the perpetual enforceability of this Conservation Restriction; the Grantor on behalf of

_itself and its successors and assigns appoints the Grantee their attorney-in-fact to execute,
acknowledge, and deliver any such instruments on their behalf. Without limiting the foregoing,



the Grantor and its successors and assigns agreed themselves to execute any such instrument
upon request.

9, The Grantor agrees to incorporate by reference the terms of this Conservation Restriction
in any deed or other legai instrument by which it divests itself of any interest in the Premises.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 9/6/2016

'Agenda Item | Minuteman School Referendum

J

‘Presenter(s) || Board Discussion
|

_1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

p.m. at the Center at the Heights. The election is a District-wide referendum on
the bonding for a new Minuteman High School.

1

A special election will be held on Tuesday, September 20, 2016 from noon to 8:00 |

]2‘ ""V&:’)’TE REQUIRED BY BOARD OF SELECTMEN 1 YES || NO |
a ! |

Suggested Motion: That the Board vote to support the referendum on the
bonding for a new Minuteman High School.

3.

l

(Describe backu}i below)

a. Notice of Election prepared by the Minuteman School
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 9/6/2016

Agenda Item | Noise By-law

- Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

' The Board will discuss the possibility of expanding the hours of the existing Noise
- By-law, which states:

' SECTION 3.8 NOISE REGULATION

' 3.8.1 General

- Except in an emergency, construction activity conducted pursuant to a building
- permit, which causes noise that extends beyond the property line, shall be limited
 to the hours of 7AM to 8PM unless authorized by rules or regulations adopted by

the Board of Selectmen. The penalty for violation of this regulation shall be a $50
fine.

2, ’ VOTE REQUIRED BY BOARD OF SELECTMEN j YES ’ NO

3. ! BACK UP INFORMATION ATTACHED 1 YES ‘ NO
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TOWN OF NEEDHAM
' TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2669

September 6, 2016

To Whom It May Concern:

The Board of Selectmen has received numerous complaints about trash containers blocking sidewalks and streets.
The purpose of this letter is to ensure that all licensed haulers are aware of the Town By-law regulating the

placement of items on streets and sidewalks, and to ask for your assistance in ensuring compliance both from your
employees and from your customers.

Section 3.1.2 of the General By-laws of the Town of Needham prohibits the placement of trash containers (or other
objects) as follows: “Except as permitted by the Board of Selectmen or the Director of Public Works, no person
shall place, or cause to be placed, upon any public way or sidewalk, any lumber, wood, box, crate, barrel, can,
package or other thing, or allow the same to remain for more than one hour, or more than ten minutes after being
notified to remove the same by a constable or police officer.”

We would appreciate your assistance with the following:

1. Communicating with your customers to ensure that they place their trash containers off the public way and
sidewalks of the Town; and
2. Ensuring that barrels emptied by your employees are placed off the public ways and sidewalks of the

Town, and are placed in such a manner that they will not roll or be blown onto the public ways and
sidewalks.

We strongly suggest that these containers be placed close to the residence so as to prevent any unintentional
obstruction. Failure to adhere to the Town’s By-laws may result in fines for your customers.

Thank you for your anticipated cooperation. If you have any questions or need additional information, please
contact Kate Fitzpatrick, Town Manager, at 781-455-7500 or OTM(@needhamma.gov.

Sincerely,

SELECTMEN OF NEEDHAM



ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please cmnplete and attach event flyer or other information.)

E tM N. é. ‘.,, : f ;
(Name that vﬁTn pg:; iieﬁce?{rsi) NMeele HC’QMWE. L (N\‘i@c keen Exd-'wmf;aC

Event Fﬂla’éér queélf‘_‘ |7 3 Eultﬁ'e—ld S’flé'?/’\

Event Manager Phone Number | s -
i Te) 24 ~ 582

Organization Representing L ~ - .
(if applicable) N,&LA l"\aM E%L(f\tﬁ’\qu C.(ub

Is the organization (if applicable) A Non-profit [1 For profit
you are representing non-profit? If | [] Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof:

status.

Namys of Event G KA l@éd;[:?/)’}" CSd/w\a(,,)l/\; P (tr“g{mz
Date of Event \ O /Z—Z- /ZO[ CQ

Licens€ s for Sale of:
Wines & Malt Beverages Only
[] All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: N 00 TO: [ 0'YS

Are tickets being sold in advance for this event? E’YES $ 50 /per ticket [] NO

Is there an admission fee for this event? T YES $ 5o /per ticket [] NO

Are you using dues collected to purchase alcohol for this event? [ ] YES B NO

How many people are you expecting at this event? \ 25

Name & address of event location. Please attach proof of permission to use this facility.

Y9 H’lqb\[m\ﬁ{ Arenn e (Powt,g HcL

Who will be serving the alcohol to your guesfs'f‘

3

. T Ve
Codktils B Sesence ( xlm D& 4 A,m+—\ !V - 510 - K/
Bartenders and /or servers of alcohol, beer and/or wine must Have completedAn the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state

below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

;_l ™) @{ E r\'j\'ﬁ e r\,\mﬁdl>

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

Qonks il b ssld U Ozinle ’Vd&zﬁ e pall bes Sdle
&t The dooe

IQ/I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase algoholic beverages,from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event ]\Wﬁlgnat}lrﬁ( f] .. Q ,./\"* %’/3?‘373 Za] 87,
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