




























































































































































































































































































 

 

 

TOWN OF NEEDHAM 
 

 
 

2016 ANNUAL TOWN 

MEETING WARRANT 
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Additional information on particular warrant articles will be made available  
from time to time at www.needhamma.gov/townmeeting during the weeks  

leading up to Annual Town Meeting. 
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WARRANT FOR THE ANNUAL TOWN MEETING 

TUESDAY, APRIL 12, 2016 

TOWN OF NEEDHAM 

COMMONWEALTH OF MASSACHUSETTS 
 

Norfolk, ss. 

 

To either of the constables in the Town of Needham in said County.  Greetings: 

 

In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the 

Inhabitants of the Town of Needham qualified to vote in elections and in Town Affairs to meet in their 

respective voting places in said Town namely: 

 

 Precinct A - The Center at the Heights  

 Precinct B - The Center at the Heights  

 Precinct C - Newman School - Gymnasium 

 Precinct D - Newman School - Gymnasium 

 Precinct E - Broadmeadow School - Performance Center 

 Precinct F - Needham High School – Gymnasium  

 Precinct G - Needham High School – Gymnasium  

Precinct H - Broadmeadow School - Performance Center 

 Precinct I - William Mitchell School - Gymnasium 

 Precinct J - William Mitchell School - Gymnasium 

 

 

 

 

 

Warrant for the Annual Town Meeting 

 

Monday, May 2, 2016 at 7:30 p.m. at Needham Town Hall 

 

ARTICLE  2:    COMMITTEE AND OFFICER REPORTS 

 
To hear and act on the reports of Town Officers and Committees. 

 

 

HUMAN RESOURCE ARTICLES 
 

ARTICLE  3:    ESTABLISH ELECTED OFFICIALS’ SALARIES 

 

To see if the Town will vote to fix the compensation of the following elected officers of the Town as of 

July 1, 2016, as required by Massachusetts General Laws, Chapter 41, Section 108: 

 

Town Clerk  

Town Clerk with 6 years of service in that position  

Selectmen, Chairman $1,800 

Selectman, Others $1,500 



 

 

 

INSERTED BY:   Personnel Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

PERSONNEL BOARD RECOMMENDS THAT:    

 

Article Information:     In accordance with M.G.L. Chapter 41, Section 108, the Town must annually vote 

to set the salary and compensation for any elected Town officials who receive compensation.  The Town 

Clerk salary has been separated into two categories, newly elected Town Clerk, and Town Clerk with at 

least six years of service.  This is done because Town elections are held in April and Town Meeting would 

not have a chance to vote on the salary of a newly elected Clerk until after the incumbent had been 

receiving a higher rate of pay for several months.  It has been the practice of the Personnel Board to 

provide the Town Clerk, the only full-time elected official, with benefits close to that of other full-time 

employees.  Payment for longevity, as well as buy-back of sick leave and vacation no later than the time 

of separation from Town service, is included in the recommended salary and compensation article.  This 

article also includes provision for a one-time distribution of accumulated and unused vacation leave as of 

June 30, 2000; such payment to be made no later than the time of separation from Town service. 

 

The annual stipends for the members of the Board of Selectmen have remained unchanged since 1977.  

 

______________________________________________________________________________ 
 

ARTICLE  :    FUND COLLECTIVE BARGAINING AGREEMENT – FIRE UNION 

 

To see if the Town will vote to approve the funding of a collective bargaining agreement between the 

Town and the Needham Fire Union, and to appropriate a sum of money to defray the cost of salary and 

wages provided for under the agreement for fiscal year 2017; or take any other action relative thereto. 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT: 

PERSONNEL BOARD RECOMMENDS THAT:    

 

Article Information:      At the time of the printing of the warrant, the parties had not reached agreement 

on this contract. 

  

______________________________________________________________________________ 
 

ARTICLE  :    FUND COLLECTIVE BARGAINING AGREEMENT – POLICE SUPERIOR 

OFFICERS’ ASSOCIATION 

 

To see if the Town will vote to approve the funding of a collective bargaining agreement between the 

Town and the Needham Police Superior Officers’ Union, and to appropriate a sum of money to defray the 

cost of salary and wages provided for under the agreement for fiscal year 2017; or take any other action 

relative thereto. 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:   

 

Article Information:     At the time of the printing of the warrant, the parties had not reached agreement 

on this contract. 



 

 

  _____________________________________________________________________________ 
 

ARTICLE  :    FUND COLLECTIVE BARGAINING AGREEMENT – BUILDING 

CUSTODIAN AND TRADESMAN INDEPENDENT ASSOCIATION 

 

To see if the Town will vote to approve the funding of a collective bargaining agreement between the 

Town and the Building Custodian and Tradesman Independent Association, and to appropriate a sum of 

money to defray the cost of salary and wages provided for under the agreement for fiscal year 2016; or 

take any other action relative thereto. 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

PERSONNEL BOARD RECOMMENDS THAT:   

 

Article Information:     At the time of the printing of the warrant, the parties had not reached agreement 

on this contract. 

 

 

FINANCE ARTICLES 

 
 

ARTICLE  : ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986 
 

To see if the Town will vote to accept, for fiscal year 2017, the provisions of Section 4 of Chapter 73 of 

the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which amends Chapter 59 of the 

General Laws relative to real estate property tax exemptions, and approve an increase in the amount of 

100% for each eligible exemption; or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:     Acceptance of Section 4 of Chapter 73 of the Acts of 1986, as amended by Chapter 

126 of the Acts of 1988, permits the Town to grant an additional exemption to certain taxpayers who are 

surviving spouses, surviving minors of deceased parents, persons over the age of 70, certain veterans and 

disabled veterans and their surviving spouses, parents of veterans who died in wartime service and blind 

individuals, and who qualify for an exemption under any one of the following clauses of Section 5 of 

Chapter 59 of the General Laws: Clauses 17, 17C, 22, 22A, 22B, 22C, 22D, 22E, 37, 37A, 41, 41B, 41C, 

42 or 43.  The additional exemption shall be uniform for all exemptions but shall not exceed one hundred 

percent of a taxpayer’s original exemption.  No taxpayer may pay less tax than paid in the preceding 

year, except through the application of General Laws, Chapter 58, Section 8A or Chapter 59, Section 5, 

clause 18.  The taxable valuation of the taxpayer’s property shall not be less than ten percent of its fair 

cash value. Town Meeting must approve the additional exemption on an annual basis.  In fiscal year 

2016, the cumulative increase above the statutory limit was 100%.  

 

______________________________________________________________________________ 
 

 

 

 



 

 

ARTICLE  :   APPROPRIATE FOR NEEDHAM PROPERTY TAX ASSISTANCE 

PROGRAM 
 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $13,222 for the purpose of 

funding the Needham Property Tax Assistance Program, said sum to be spent under the direction of the 

Town Manager, and to meet this appropriation that $13,222 be transferred from Free Cash; or take any 

other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:     The 2009 Annual Town Meeting voted to establish a Property Tax Assistance 

Program.  The goal of the Board of Selectmen is to set a target annual appropriation for the fund equal to 

the amount of private contributions to the Town’s statutory voluntary tax relief program during the 

preceding fiscal year, up to a maximum appropriation of $25,000 (2008 dollars).   The voluntary fund 

received $13,222 in fiscal year 2015. 

 

______________________________________________________________________________ 

 
ARTICLE  : APPROPRIATE FOR SENIOR CORPS 
 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,000 for the purpose of 

funding the Senior Corps program, said sum to be spent under the direction of the Town Manager and to 

meet this appropriation that $15,000 be transferred from Free Cash; or take any other action relative 

thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:     The Senior Corps is a program whereby qualified elderly and disabled property 

owners may work up to 100 hours for the Town.  In turn, the individuals are paid up to $1,000 per year, 

which is applied to their property tax bills.   

 

______________________________________________________________________________ 
 

ARTICLE   : APPROPRIATE FOR EMERGENCY PREPAREDNESS PROGRAM 
 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $100,000 for the purpose 

of funding an emergency preparedness program, said sum to be spent under the direction of the Town 

Manager, and to meet this appropriation that $100,000 be transferred from Free Cash;  or take any other 

action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:    

  

______________________________________________________________________________ 
 

 



 

 

ARTICLE   : APPROPRIATE FOR PUBLIC FACILITIES MAINTENANCE PROGRAM 
 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $590,000 for the purpose 

of funding the Public Facilities Maintenance Program, said sum to be spent under the direction of the 

Town Manager, and to meet this appropriation that $400,000 be transferred from Free Cash and  

$190,000 be transferred from Overlay Surplus; or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:   The Public Facilities Maintenance Program has been removed from the cash 

capital article given that the program supports maintenance activities, and many of the projects do not 

meet the definition of capital expenditure.  The program includes annual maintenance of public buildings 

throughout the Town and School Department, including, but not limited to, asbestos abatement, duct 

cleaning, painting, and other repairs and necessary upgrades. Unless circumstances require otherwise, 

the FY2017 program will fund duct cleaning at the Hillside School, Public Services Administration 

Building, Library, and Eliot School, flooring replacement at the Broadmeadow and Pollard Schools, 

wood floor refinishing, renovation of two bathrooms, replacing seats in the auditorium and replacing 

lockers at the Pollard School, and Xeriscaping at Needham High School.  

 

______________________________________________________________________________ 

 
ARTICLE  : APPROPRIATE THE FY2017 OPERATING BUDGET 
 

To see what sums of money the Town will vote to raise, appropriate, and/or transfer for the necessary 

Town expenses and charges, and further that the operating budget be partially funded by a transfer from 

the parking meter fund in the amount of $70,000, from Free Cash in the amount of $1,763,165, from the 

overlay surplus in the amount of $500,000, from amounts reserved for debt exclusion offsets in the 

amount of $93,445, and $456,313 to be raised from CPA receipts; and further that the Town Manager is 

authorized to make transfers from line item X to the appropriate line items in order to fund the 

classification and compensation plan approved in accordance with the provisions of Section 20B(5) of the 

Town Charter, and to fund collective bargaining agreements approved by vote of Town Meeting; and 

further that the Town Manager is authorized to expend from line item 4 in order to meet expenses for 

post-employment health and life insurance benefits for eligible retirees from the fund established for that 

purpose; or take any other action relative thereto. 

 

INSERTED BY:    Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

______________________________________________________________________________ 
 

ARTICLE  :  APPROPRIATE THE FY2017 RTS ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to 

operate the Solid Waste and Recycling Division of the Department of Public Works during fiscal year 

2017, under the provisions of M.G.L. Chapter 44, Section 53F ½: 

 

{INSERT NEW CHART} 

 

and to meet this appropriation that $1,420,000 be raised from the tax levy and transferred to the RTS 

Enterprise Fund; or take any other action relative thereto. 



 

 

 

INSERTED BY:    Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:    The Town of Needham provides residents with recycling and waste disposal 

services at the Town’s Recycling Center and Transfer Station (RTS).   The RTS is a residential drop-off 

facility with a pay-per-throw program.   To use the RTS, residents must obtain a special sticker which is 

affixed to the windshield of the vehicle transporting recycling and/or trash into the RTS.  Residents may 

purchase special bags for their non-recyclable trash disposal or may haul trash into the center and have 

it weighed before disposing, paying a fee.   These fees combined cover some of the costs of operating the 

RTS.  The RTS is one of the most utilized facilities within the Town - approximately 75% of Needham 

residents directly utilize the facility.  The majority of the remaining 25% of Needham residents utilize the 

RTS through subscription hauler services.  The RTS also provides disposal and recycling services for 

many Town departments along with material processing and snow dump services for the Department of 

Public Works.  The RTS also provides a variety of other specialty recycling options for residents such as 

books, clothing, and many others. 

 

 ___________________________________________________________________________________  

 

ARTICLE  : APPROPRIATE THE FY2017 SEWER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to 

operate the Sewer Division of the Department of Public Works during fiscal year 2017, under the 

provisions of M.G.L. Chapter 44, Section 53F ½: 

 

{INSERT NEW CHART} 

 

and to meet this appropriation that $519,846 be raised from the tax levy and transferred to the Sewer 

Enterprise Fund, and $404,156 be transferred from Sewer Enterprise Fund Retained Earnings; or take any 

other action relative thereto. 

 

INSERTED BY:    Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:   This article funds the operation of the Town’s sanitary sewer system.  The Town’s 

sewage collection system consists of more than 130 miles of collector and interceptor sewers, 6,500 sewer 

manholes, and nine sewer pump stations.  The Town’s sewer system is a collection system that discharges 

its wastewater to the Massachusetts Water Resources Authority (MWRA) system for 

treatment.  Approximately 65% of the Town’s sewer collection system is a gravity-only system, and 35% 

of the sewer system is pumped into the gravity system.  Needham has two principal points of discharge 

into the MWRA system and nine other public locations where subdivisions discharge to the MWRA 

system.  Personnel maintain and operate 22 sewer pumps, motors, switchgear, gates, valves, buildings, 

and grounds contained in nine pumping facilities located throughout town. 

 

The Division also oversees the collection and transportation of Stormwater (drains program) originating 

from rain and snow storms for discharge into streams, brooks, rivers, ponds, lakes, flood plains and 

wetlands throughout town. Stormwater and associated discharges are now considered by the federal 

government as potentially contaminated, and have come under increasingly strict discharge performance 

standards. The intention is to reduce or eliminate contaminants contained in the flow washed from 

ground surfaces considered to be harmful to the environment. 

 



 

 

The Sewer Enterprise Fund reimburses the general fund for costs incurred and paid by General Fund 

budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses, and 

other administrative and operational support costs.  The Sewer Enterprise Fund budget is a self-

supporting account.  Sewer user fees and charges cover the cost of the sewer operations and the general 

fund payment supports the drains program. 

 

  _____________________________________________________________________________ 

 
ARTICLE  : APPROPRIATE THE FY2017 WATER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to 

operate the Water Division of the Department of Public Works during fiscal year 2017, under the 

provisions of M.G.L. Chapter 44, Section 53F ½: 

 

{INSERT NEW CHART} 

 

or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information: This article funds the Town’s water system.  The Town’s water distribution 

system is a single service pressure zone system supplied by two sources.  The Town’s primary source of 

water is the Charles River Well Field which is able to produce up to 4.6 million gallons of water per day 

(the Town is registered for approximately 4.0 million gallons of water per day).  The current water 

withdrawal permit from the Department of Environmental Protection (DEP) allows approximately 2.9 

million gallons of water per day to be pumped.  The Charles River Well Field consists of three 

groundwater-pumping stations.  Needham’s second water source is a connection to the Massachusetts 

Water Resources Authority (MWRA) surface water supply originating at the Quabbin Reservoir and 

delivered through the Metrowest Tunnel and the Hultman Aqueduct.  This water is pumped into the 

Needham system at the St. Mary’s Pumping Station located at the corner of St. Mary Street and Central 

Avenue.  This supply is used when the Town’s demand for water is greater than the local supply, and 

serves as a backup should the Town’s wells need to be taken off-line.  Water Division staff operate the 

water treatment plant and also operate, maintain, and repair the Town-wide water distribution 

system.  The system is comprised of more than 135 miles of water mains, 1,166 public hydrants, 3,400 

water gate valves, and 9,800 water service connections.  This system supports approximately 14,100 

installed meters.  

 

The Water Enterprise Fund reimburses the general fund for costs incurred and paid by general fund 

budgets, e.g., employee benefits, property and casualty insurance, financial and billing expenses, and 

other administrative and operational support costs.  The Water Enterprise Fund budget is a self-

supporting account.  Water user fees and charges cover the entire cost of operations. 
 ___________________________________________________________________________________  

 

ARTICLE  : CONTINUE DEPARTMENTAL REVOLVING FUNDS 

 

To see if the Town will vote to authorize and continue revolving funds for certain Town departments 

pursuant to the provisions of M.G.L. Chapter 44, Section 53E ½ for the fiscal year beginning July 1, 

2016:   

 



 

 

Revolving 

Fund 
Spending 

Authority 
Revenue Source Use of Funds FY 2017 

Budget 

Memorial Park 
Memorial Park 

Trustees 
Food 

Concessions 
Improvements to 

Memorial Park 
$4,000  

Local 

Transportation 
Council on 

Aging Director 

MBTA, Grants, 

Program 

Receipts 

Transportation 

Program for COA 
$60,000  

Water 

Conservation 
DPW Director 

Sale of Water 

Conservation 

Devices 

Encourage 

Residential Water 

Conservation 
$10,000  

Home 

Composting Bin 

Account 
DPW Director Sale of Bins 

Purchase of 

additional home 

Composting Bins 
$3,000  

Youth Services 

Activities 
Youth Services  

Director 
Program 

Receipts 

Costs related to 

Youth Service and 

Community 

Programs 

$25,000  

Traveling Meals 

Program 
Health Director 

Program 

Receipts 
Costs related to 

Traveling Meals 
$75,000  

Immunization 

Fund 
Health Director 

Program 

Receipts 

Costs associated 

with Immunization 

and Educational 

Programs 

$25,000  

School  
Transportation 

Program 

School 

Committee 

Fee-Based 

Transportation 

Program 

Receipts 

Pupil and Other 

District-wide 

Transportation 
$819,000  

Facility Activity 

Use 

Director of 

Facility 

Operations 

Fee-Based 

Facility Use 

Community Facility 

Use 
$250,000  

 

or take any other action relative thereto. 

 

INSERTED BY:   Board of Selectmen  

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information and Summary of M.G.L., Chapter 44, Section 53E ½:     A revolving fund established 

under the provisions of M.G.L., Chapter 44, Section 53E ½ must be authorized annually by vote of Town 

Meeting.  The fund shall be credited only with the departmental receipts received in connection with the 

programs supported by such revolving fund, and expenditures may be made from the revolving fund 

without further appropriation, subject to the provisions of Section 53E ½.  The Annual Town Meeting 

authorization for each revolving fund shall specify: (1) the programs and purposes for which the 

revolving fund may be expended; (2) the departmental receipts which shall be credited to the revolving 

fund; (3) the board, department or officer authorized to expend from such fund; and (4) a limit on the 

amount which may be expended from such fund in the ensuing year.  In any fiscal year, the Board of 

Selectmen and the Finance Committee may approve an increase in the amount to be spent from the 

revolving fund, but in no event shall any agency, board, department or officer be authorized to expend in 



 

 

any one fiscal year more than one percent of the amount raised by the Town by taxation in the most 

recent fiscal year for which a tax rate has been certified pursuant to M.G.L., Chapter 59, Section 23. 

 

 ___________________________________________________________________________________  

 

ARTICLE  : AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS 
 

To see if the Town will vote to authorize the Town Manager to permanently construct, reconstruct, 

resurface, alter or make specific repairs upon all or portions of various Town ways and authorize the 

expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts 

through the Massachusetts Department of Transportation; or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen  

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:   The Town receives funding from the Commonwealth of Massachusetts for road 

construction projects. Approval of Town Meeting is required in order for the Town to receive and expend 

the funds.    The Massachusetts Department of Transportation (MassDOT) will distribute Chapter 90 

funding only after it has been authorized by the Legislature and the Governor. At the time of the printing 

of the warrant, the FY2017 award amounts had not been released.   

 
 

ZONING / LAND USE ARTICLES 

 
 

ARTICLE : AMEND ZONING BY-LAW – MIXED USE OVERLAY DISTRICT 

 

To see if the Town will vote to amend the Needham Zoning By-Law as follows: 

 

 

Or take any other action relative thereto. 

 

INSERTED BY: Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

PLANNING BOARD RECOMMENDS THAT:    

 

Article Information:       

 

 ___________________________________________________________________________________  

 

ARTICLE :  AMEND ZONING BY-LAW – MAP CHANGE TO MIXED USE OVERLAY 

DISTRICT 

 

To see if the Town will vote to amend the Needham Zoning By-Law, as follows: 

 
 

Or take any other action relative thereto. 

 

INSERTED BY: Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:  



 

 

PLANNING BOARD RECOMMENDS THAT:     

 

Article Information:      

 

 ___________________________________________________________________________________  

 

ARTICLE :   AMEND ZONING BY-LAW – PERMITTED USE IN NEW ENGLAND 

BUSINESS DISTRICT  
 

To see if the Town will vote to amend the Needham Zoning By-Law as follows: 

 

Or take any other action relative thereto 

INSERTED BY: Planning Board 

FINANCE COMMITTEE RECOMMEDS THAT:   

PLANNING BOARD RECOMMENDS THAT:    

 

Article Information:      

 ___________________________________________________________________________________  

 

ARTICLE : AMEND ZONING BY-LAW – MAXIMUM BUILDING BULK 

 

To see if the Town will vote to amend the Needham Zoning By-Law as follows: 

 

 

Or take any other action relative thereto. 

 

INSERTED BY: Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:    

PLANNING BOARD RECOMMENDS THAT:    

 

Article Information:     

 

 ___________________________________________________________________________________  

 

ARTICLE : AMEND ZONING BY-LAW – SPECIAL PERMIT GRANTING AUTHORITY 

IN CENTER BUSINESS DISTRICT  

 

To see if the Town will vote to amend the Needham Zoning By-Law by  

 

Or take any other action relative thereto. 

 

INSERTED BY: Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:     

PLANNING BOARD RECOMMENDS THAT:     

 

Article Information:     

 

 ___________________________________________________________________________________  



 

 

ARTICLE : AMEND ZONING BY-LAW – RETAINING WALLS 

 

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:  

 

 

Or take any other action relative thereto. 

 

INSERTED BY: Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PLANNING BOARD RECOMMENDS THAT:     

 

Article Information:  

 

 

 ___________________________________________________________________________________  

 

ARTICLE : AMEND ZONING BY-LAW – MINIMUM SIDE AND REAR LINE 

SETBACKS:  ACCESSORY STRUCTURES 

 

 

To see if the Town will vote to amend the Needham Zoning By-Law, as follows:  

 

 

Or take any other action relative thereto. 

 

INSERTED BY: Planning Board 

FINANCE COMMITTEE RECOMMENDS THAT:   

PLANNING BOARD RECOMMENDS THAT:     

 

Article Information:   

 

 

 

 

GENERAL ARTICLES / CITIZENS’ PETITIONS / COMMITTEE ARTICLES 

 

 
ARTICLE  : CITIZENS PETITION – NEEDHAM TOWN MEETING – FOOD TRUCK 

ARTICLE 
 

Section 1: Definitions 

 

Food Truck - A readily movable trailer or motorized wheeled vehicle, currently registered with the 

Massachusetts Division of Motor Vehicles, designed and equipped to cook, prepare, and serve food. 

 

Section 2: Authorized Locations and Restrictions for Food Truck Sales in or on Designated Public 

Right of Way Areas 

 

2.1 Food trucks may be located in public right of way areas as designated by the article.  A food truck 

may not be located in or on any portion of a designated public right of way when and where such 



 

 

location would prevent the safe use of the public right of way by motor vehicles, pedestrians, 

and/or customers.  The vending location shall not otherwise interfere with the movement of motor 

vehicles in the area. 

 

2.2 Authorize the following locations for food trucks 

 a: Needham Center – adjacent to the town common – no more than two trucks 

 b: Needham Heights – adjacent to the heights common – no more than one truck 

 c: Second Avenue across the street from Charles River Landing 

 d: First Avenue across the street from 40 A Street 

 e: Cabot Place, once all constructions projects have been completed on the street 

 

2.3 Food trucks shall comply with applicable provisions of the Town of Needham General By-laws 

with respect to locations near schools and recreation facilities. 

 

2.4 Food trucks must be positioned at least 15 feet from the customer entrance of a traditional (brick 

and mortar) restaurant.  

 

2.5 Food trucks shall be positioned on designated right of way areas and shall not block drive 

entrances, exits, access to loading and/or service areas, or emergency access and fire lanes.  Food 

trucks must also be positioned at least 20 feet away from fire hydrants, any fire department 

connection, driveway entrances, alleys, and handicapped parking spaces.  

 

2.6 Each year, the Board of Selectmen shall establish an open period from December 1 to January 30 

of the following year for applications to operate a food truck in public right of way areas.  Should 

the number of applicants exceed available locations within the public right of way, then the Town 

Manager will create an equitable distribution of available locations among qualified applicants.  If 

locations are available after the close of the open period and after issuance to those applicants 

who applied during the open period, then applicants may apply after the open period but any 

permits issued will be on a first come first served basis. 

 

2.7 Food Truck vendors shall comply with all local, county and state tax regulations, including but 

not limited to retail sales applicable to food and beverages. 

 

Section 3: Public Safety and Nuisance Prevention 

 

3.1 Food truck vendors must obtain requisite licenses or permits for operation from the Needham 

Health Department, Police Department, Fire Department, and Board of Selectmen. 

 

3.2 Temporary connections to potable water are prohibited.  All plumbing and electrical connections 

shall be accordance with the State Building Code. 

 

3.3  Grease must be contained and disposed of in accordance with State Sanitary Code. 

 

3.4 Grey water must be contained and disposed of in accordance with State Sanitary Code. 

 

3.5 Food trucks must have the following fire extinguisher on board during hours of operation: one 15 

lb. multipurpose subject to the determination of the Fire Chief or his designee.  

 

3.6 Food trucks may not operate as a drive-in/drive-up/drive-through operation.  All service must be 

walk-up by customers.  

 



 

 

3.7 Trash and recycling receptacles shall be provided for customers and trash and recyclables shall be 

removed from the site daily. 

 

3.8 If a food truck is proposed to operate after dark, the vendor must provide appropriate lighting.  

 

3.9 No signage shall be allowed other than signs permanently attached to the motor vehicle and a 

portable menu sign no more than 9 square feet in display area on the ground in the customer 

waiting area. 

 

3.10 No food truck shall make or cause to be made any unreasonable or excessive noise or odor. 

 

3.11 No food truck shall set up tables, chairs, umbrellas or similar facilities (except standing counters 

and tables without chairs or stools).   

 

Section 4: Permitting 

 

4.1 A food truck will be licensed by the Town’s Health Department and Fire Department before 

issuance or renewal of the Food Truck Permit from the Board of Selectmen, which must be 

prominently displayed on the truck. 

 

4.2 A fee in the amount of $250.00 annually for an up-to five day a week seasonal permit shall be 

paid upon issuance of the Food Truck Permit. Fee is regardless of the number of days per week 

licensed. 

 

4.3 Food truck vendors must obtain requisite insurance, bonding and workers compensation as 

required from time to time by the Board of Selectmen. 

 

4.4 Food Truck vendors must obtain a Massachusetts Hawker and Peddler License (issued through 

the Police Department). 

 

4.5 Violation of any of the provisions of this Section may result in revocation of the permits and 

licenses issued to the vendor to operate in Needham.  

 

4.6   A fee in the amount of $25 for a permit valid for up to one week (“Limited Food Truck Permit”) 

shall be paid upon the issuance of the Limited Food Truck Permit.  Such permit shall be issued 

only to the extent spaces are available; that is, not otherwise occupied by seasonal Food Truck 

Permit holders.  Seasonal permit requests shall have precedence over limited ones.  All 

regulations related to seasonal food trucks apply. 

 

INSERTED BY:   Doug Fox et. Al. 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

 Article Information:    

 
  ___________________________________________________________________  

 

ARTICLE  : AMEND GENERAL BY-LAW - HISTORIC DEMOLITION DELAY 
 

To see if the Town will vote to amend Section 2.11 of the General By-laws by deleting the number “6” in 

sections 2.11.5.5.4, 2.11.5.5.5, and 2.11.5.5.6 and inserting in place thereof the number “12”; and by 



 

 

deleting in sections 2.11.5.6 and 2.11.5.8 the word “Inspector” and inserting in place thereof the word 

“Commissioner”; or take any other action relative thereto.   

 
INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:                     

 

 Article Information:    

 
  ___________________________________________________________________  

 

ARTICLE  : AMEND GENERAL BY-LAW – FUTURE SCHOOL NEEDS COMMITTEE 
 

To see if the Town will vote to amend the Town’s General Bylaws by deleting Section 2.7.2.1 and 

inserting in place thereof the following: 

 

“2.7.2.1  There shall be a Future School Needs Committee consisting of seven members, two 

appointed by each of the Finance Committee, the School Committee and the Board of Selectmen and one 

member by the Town Moderator. The Chairman shall be designated from time to time by vote of the 

Committee. It shall be the responsibility of the Future School Needs Committee to review professionally-

developed estimates of the Town's current and projected student population, and to provide information, 

guidance and feedback to the demographer in developing these estimates. The appointees shall have a 

background in demography, urban planning, business/economics, or a related field, if qualified 

individuals with the necessary expertise are available for appointment.” 

 

and by inserting a new section 2.7.2.2 as follows: 

 

 “2.7.2.2 Initially three members shall be appointed for the term of three (3) years (one each by the 

Finance Committee, School Committee and Board of Selectmen), three members shall be appointed for a 

term of two (2) years (one each by the Finance Committee, School Committee and Board of Selectmen), 

and one (1) member shall be appointed for a term of one (1) year (by the Town Moderator).  Thereafter, 

as the term for which the members were initially appointed expires, their successors shall be appointed for 

a term of three (3) years each.  In the event of a vacancy occurring in the membership other than by the 

expiration of the term of a member, a successor shall be appointed to serve the balance of the unexpired 

term.” 

 

Or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:      

 

  ___________________________________________________________________  

 

ARTICLE : ACCEPT ACCESS EASEMENT – OAK AND CYPRESS 

 

To see if the Town will vote to authorize the Selectmen to accept from Oak Street LLC a Declaration of 

Restrictive Covenant, and a back-up easement; or take any other action relative thereto. 

 

INSERTED BY:     Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   



 

 

Article Information:   

 
  ___________________________________________________________________  

 

ARTICLE  : CHANGE OF USE OF PROPERTY FOR 

MUNICAPAL/EDUCATIONAL/RECREATIONAL/PARKLAND 
 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

 Article Information:    

 
  ___________________________________________________________________  

 

ARTICLE  : HOME RULE PETITION / ARTICLE 97 CHANGE OF USE OF PROPERTY 
 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:   

 

 Article Information:    

 
 

 

COMMUNITY PRESERVATION ACT ARTICLES 

 
 

ARTICLE  : APPROPRIATE FOR SEABEDS WAY EMERGENCY REPAIR 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $567,000 for  

Seabeds Way Emergency repair, to be spent under the direction of the Town Manager, and to meet this 

appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:      

 
  ___________________________________________________________________  

 

ARTICLE  : APPROPRIATE FOR COMMUNITY HOUSING SPECIALIST 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $60,000 for Community 

Housing Specialist, to be spent under the direction of the Town Manager, and to meet this appropriation 

that said sum be transferred from CPA Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 



 

 

Article Information:      

 

 ___________________________________________________________________________________  

 

ARTICLE  : APPROPRIATE FOR MEMORIAL FIELD DRAIN IMPROVEMENTS 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $490,500 for Memorial 

Field drain improvements, to be spent under the direction of the Town Manager, and to meet this 

appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:        

 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE FOR TRAIL IMPROVEMENTS – STUDENT 

CONSERVATION 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $25,000 for  trail 

improvements – student conservation,  to be spent under the direction of the Town Manager, and to meet 

this appropriation that said sum be transferred from CPA Free Cash; or take any other action relative 

thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:     

 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE TRANSFER TO CONSERVATION FUND 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for transfer to 

conservation fund, and to meet this appropriation that said sum be transferred from the Open Space  

Reserve; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:      

  
______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE FOR ROSEMARY LAKE SEDIMENT REMOVAL DESIGN 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $118,000 for Rosemary 

Lake sediment removal,  to be spent under the direction of the Town Manager, and to meet this 

appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto. 



 

 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:     
 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE FOR ROSEMARY RECREATION COMPLEX DESIGN 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of  $550,000 for Rosemary 

Recreation Complex design,  to be spent under the direction of the Town Manager/PPBC, and to meet this 

appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:       

 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE FOR PURCHASE OF OPEN SPACE 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,000,000 for purchase 

of open space,  to be spent under the direction of the Town Manager, and to meet this appropriation that 

said sum be transferred from CPA Free Cash; or take any other action relative thereto. 

 

INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:       

 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE TO COMMUNITY PRESERVATION FUND 
 

To see if the Town will vote to hear and act on the report of the Community Preservation Committee; and 

to see if the Town will vote to appropriate a sum pursuant to M.G.L. Chapter 44B from the estimated 

FY2017 Community Preservation Fund revenues, or to set aside certain amounts for future appropriation, 

to be spent under the direction of the Town Manager, as follows:  

 

Appropriations: 

A.  Administrative and Operating Expenses of the Community Preservation Committee         $82,000 

  

Reserves: 

B.  Community Preservation Fund Annual Reserve $1,537,037  

C.  Community Housing Reserve $292,700 

D.  Historic Resources Reserve $0   

E.  Open Space Reserve $292,700 

 



 

 

or take any other action relative thereto. 

 
INSERTED BY:    Community Preservation Committee 

FINANCE COMMITTEE RECOMMENDS THAT:      

 

Article Information:   Town Meeting and voters approved the Community Preservation Act in 2004.  The 

Fund receives monies through a 2.0% surcharge on local real estate property tax bills with certain 

exemptions.  Adoption of the Act makes the Town eligible to receive additional monies on an annual basis 

from the Massachusetts Community Preservation Fund.  Any expenditure from the Community 

Preservation Fund must be both recommended by the Community Preservation Committee (CPC) and 

approved by Town Meeting.  The law requires that at least 10% of the revenue be appropriated or 

reserved for future appropriation for each of the following purposes: community housing, historic 

preservation and open space.  The Town traditionally sets aside 11% to account for any changes to the 

revenue estimate or State match that may occur during the year.  Up to 5% of the annual revenue 

estimate may be utilized for the administrative and operational expenses of the Community Preservation 

Committee. At the end of the fiscal year, unspent administrative funds return to the CPA Annual Reserve.   

 

` 

CAPITAL ARTICLES 

 
 
ARTICLE : RESCIND DEBT AUTHORIZATIONS 
 
To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were 

approved at prior town meetings, where the purposes of the borrowing have been completed, and/or it was 

unnecessary to borrow the full authorization: 

 
{INSERT NEW CHART} 
  
or take any other action relative thereto. 
 
INSERTED BY: Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:     When a project is financed by borrowing, the project has been completed, and the 

bills have been paid, the balance of the authorization that was not borrowed and not reserved for other 

project obligations may be rescinded.   A Town Meeting vote to rescind prevents the Town from 

borrowing the amount rescinded, and frees up borrowing capacity.  In some cases, the full appropriation 

for a project is not required, due to changes in scope, cost saving measures, or favorable bids. 

 ___________________________________________________________________________________  

 

ARTICLE  : APPROPRIATE FOR GENERAL FUND CASH CAPITAL 

 

To see if the Town will vote to raise and/or transfer and appropriate $1,566,117 for General Fund Cash 

Capital, to be spent under the direction of the Town Manager, and to meet this appropriation that 

$1,514,117 be transferred from Free Cash and $52,000 be transferred from Article 36 of the 2011 Annual 

Town Meeting; or take any other action relative thereto: 

 

Group Description Recommended Amendment 

Public Safety 

Police & Fire Department Expansion 

Feasibility Study $90,000   



 

 

Group Description Recommended Amendment 

Public Schools School Copier Replacement $39,330   

Public Schools School Furniture $45,000   

Public Schools Technology Replacement $307,750   

Public Schools 

High School Classroom Expansion 

Alternatives Feasibility Study $50,000   

Public Schools Pollard Locker Replacement $41,157   

Public Schools High School Gym Upgrade $130,557   

Public Works 

Fuel Island Relocation & Upgrade 

Design $131,000   

Public Facilities 

Energy Efficiency Upgrade 

Improvements $38,154   

Community Services 

Memorial Park Building & Grounds 

Feasibility Study $50,000   

General Fund/Multiple Fleet Replacement Program $643,169   

    $1,566,117   

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:   

 

POLICE & FIRE DEPARTMENT EXPANSION & RECONSTRUCTION FEASIBILITY STUDY 

The Police/Fire Station (“Station #1”), originally built in 1931, was reconstructed in 1988 – 1989.  The 

amount of space that was originally allocated within the building for the Police and Fire Departments is 

no longer sufficient to accommodate changes in operations, changing personnel needs, technology 

upgrades, and security improvements.  Areas for review during the feasibility study in the Police 

Department  include:   locker space for female officers is not adequate to meet existing and future needs; 

the evidence and property storage space is not sufficient; interview space and interview recording 

requirements must be expanded and improved to comply with current standards; there is limited space 

available for members of the Department to meet with the public; space is insufficient for a combined 

public safety dispatch center; and holding cells do not meet standards.  Areas for review in the Fire 

Department include: apparatus bays are too small for modern fire trucks; the maintenance garage is too 

small to perform routine maintenance work; certain areas are not accessible to the public; the existing 

office space is insufficient for the needs of administrative staff; and storage space is not sufficient. Files, 

plans and permits are split between two small unsecured basement spaces; and the hose tower is no 

longer necessary due to modern day equipment.  The study will include a review of the operational needs 

of both departments, facility assessment, assessment of spatial needs within existing/ expanded facility, an 

alternative study for demolition and rebuilding of a new facility, consideration of phasing/swing space, 

and a cost comparison of addition, renovation or rebuilding.  

 

SCHOOL COPIER REPLACEMENT   School photocopiers are located in all the schools and the 

administration building, and are used both by administrative and teaching staff. Teachers use the 

machines to reproduce classroom materials, including homework sheets, exams, teaching packets, etc. 

Currently the School Department owns 48 copy machines. The FY2017 request will replace four copy 

machines.  Copier replacement is planned on a lifecycle analysis, which projects when a copier should be 

replaced based on actual usage and the manufacturer's total estimated capacity. Copiers that are heavily 



 

 

used are replaced more frequently than copiers that are lightly used. A seven-year maximum is assumed 

for most machines, even if they have not yet reached maximum copy allowances, given the additional 

operating expense associated with servicing and maintaining older equipment, as well as the difficulty in 

obtaining replacement parts. This analysis assumes that copiers are re-deployed around the District, as 

needed, to match copier use with equipment capacity.   

 

SCHOOL FURNITURE    This request continues the replacement cycle for school furniture in poor and 

fair condition at Hillside, Mitchell, Newman and Pollard. In these schools, furniture is 10-20+ years old 

and in a state of disrepair after decades of heavy use.  As of FY2015, all furniture in poor condition has 

been replaced at these schools. The FY2017 funding request will continue the replacement of furniture in 

fair condition at these schools, and will allow for the purchase of furniture needed for enrollment growth.  

 

TECHNOLOGY REPLACEMENT   This request is for funding to purchase School Department 

technology, including computers, printers, and servers. Also included in the request are funds for 

infrastructure upgrades to the School Department data network.  The FY2017 request of $648,450 

represents a $196,750 increase over the FY2017 projection submitted previously in the FY2016-2020 

CIP. Of the $648,450 requested, only $307,750 meets the Town’s definition of capital to be eligible for 

funding in the CIP.  The $196,750 increase requested in FY2017 consists of $159,750 in hardware 

replacement, $31,000 in elementary network wiring and $6,000 in new Audio Visual equipment.  

 

The FY2017-2021 School Technology request includes several changes from prior years.  One change is 

the reconfiguration of the K-5 technology model from a desktop computer-based model to a digital device 

model. The current model for technology is one teacher desktop computer and two to three student 

desktop computers per classroom, all of which are hard-wired to the network. In addition, classrooms in 

Grades 1-5 contain an interactive whiteboard (IWB). Most of the current student desktops are between 

five and ten years old and are not capable of running today's current web applications. The new 

elementary model classroom consists of a teacher laptop, three classroom Digital Learning Devices 

(DLDs) and an IWB. The DLDs would be connected to a wireless network. The new model includes one 

or two shared carts of DLDs per school for class project and school-wide testing purposes. The FY2017 

CIP allocates $178,000 to purchasing the DLD devices.   

 

To support the new DLD technology model the elementary classrooms need access to a sufficient wireless 

network. The FY2017 CIP increase includes $78,500 in funding for networking ($31,000) and wireless 

hardware ($47,500) for the Hillside and Mitchell Schools.   

  

The FY2017-2021 School technology request reflects a plan for replacing IWBs throughout the District. 

While the industry standard replacement cycle is five years, the plan includes funds to maintain a six-year 

cycle, which requires the replacement of approximately 30 IWB/year.  The average cost of replacing an 

IWB is $5,000.  

 

The FY2017-2021 request includes funds to implement a pilot 1 to 1 (BYOD) initiative at Needham High 

School at a cost of $35,000 for 100 DLDs. There is $35,000 in the FY2017 CIP request to purchase 100 

DLDs to pilot 1 to 1 (BYOD) at the High School. 

 

Finally, the District is proposing to change the replacement cycle for school technology, to remain 

consistent with the new DLD model. Currently, desktop devices are replaced on a seven-year (or more) 

cycle. The FY2017-FY2021 CIP request reflects a shorter, three-year replacement cycle for DLDs 

(reflecting their shorter lifespan) and a four-year cycle for teacher laptops.   

 

HIGH SCHOOL CLASSROOM EXPANSION ALTERNATIVES FEASIBILITY STUDY   This project 

will provide funding to study classroom expansion alternatives at Needham High School.  The District 



 

 

has determined that there is a need to add classroom space at Needham High School to support the 

anticipated student population increase above the design capacity of the school.  Since 2008, several 

spaces at NHS have been repurposed to function as classrooms, however the number available is below 

the identified need. The October 2014 Special Town Meeting approved $200,000 to subdivide two large 

classroom spaces into four classrooms. In addition, the School Committee has been evaluating several 

possible construction options, including the construction of six modular-type classrooms near the 

epicenter of the school and in close proximity to the academic core. In response to concerns about the 

overall cost and affordability of the proposed project, the School Department has requested $50,000 to 

study possible alternatives involving the creation of administrative and storage space to enable further 

conversion of space within the academic areas to classroom use and/or the construction of classroom 

space in other areas of the building.   

 

POLLARD MIDDLE SCHOOL LOCKER REPLACEMENT    The current lockers at the Pollard 

school are too small to accommodate the storage needs of the modern student population.  The width of 

the existing lockers is only 6" - the proposed replacement lockers are 12" wide.  In FY2016, half of the 

lockers (600 units) were replaced.  This funding will complete the locker replacement project at the 

Pollard School, which is not scheduled for renovation or reconstruction in the near term.    

 

HIGH SCHOOL GYM UPGRADE     The High School A Gym was not included in the 2009 renovation 

project.  The bleachers are beyond their useful life and are proposed for replacement in FY2017.  The 

bleachers that are currently installed are difficult to maintain and use, requiring frequent repair. Future 

projects proposed for the A Gym include lighting replacement in FY2018, and flooring and equipment 

reconfiguration in FY2019 and FY2020.  This gym is a high demand space and is in constant use by the 

Schools and community.    

 

FUEL ISLAND RELOCATION & UPGRADE DESIGN   The Town is reliant on the fuel dispensing 

system at the DPW for the majority of its diesel vehicles and all of its gasoline vehicles. Currently DPW, 

Fire Department, School Department, and other Town vehicles rely on this filling station. As of 

September 1, 2013, the DPW filling location became the sole location for Police Department vehicles. 

The Police Department consumes a large volume of gasoline, and the new reliance on this station 

represents a dramatic increase over previous demand.  The reasons for relocation and replacement of the 

system include the general age and condition of the station, the location of current station (including its 

proximity to wetlands and groundwater table, susceptibility to flooding, and compatibility with the 

potential expansion of the DPW operations building), inadequate access and maneuverability, and 

insufficient capacity.  This funding request supports the design of the relocation and replacement of the 

gas/diesel island.  

 

PUBLIC FACILITIES ENERGY EFFICIENCY UPRADE IMPROVEMENTS     The Public Facilities 

Department completed an engineering study for energy upgrades at ten key buildings in 2011.  An Energy 

Efficiency Upgrade Improvements plan was implemented after the results of the study illustrated that the 

Town’s investment in selected and recommended energy upgrades would pay for themselves within 10 

years. Unless circumstances dictate otherwise, fiscal year 2017 funding will be allocated to retro-

commissioning the HVAC controls at the High School, and replacing parking lot HID lighting with LED 

lighting at the High Rock School, Public Safety Building, and the High School.  

 

MEMORIAL PARK BUILDING & GROUNDS FEASIBILITY STUDY    This funding will support a 

full review of the Memorial Park Building and grounds, leading to recommendations for the renovation 

and/or reconstruction of the building to meet the current needs of the park and the community.  The 

current facility has storage located on the lower level, and public restrooms accessed from the exterior.  

On the upper level, there are two meeting spaces, a kitchenette, restrooms and storage rooms.  The 2014 

Facilities Master Plan anticipated that community needs would likely require construction of a new 



 

 

building, with rooms directly related to the use of the park (meeting rooms, restrooms, concession, 

storage) as well as upper floor space to meet other community recreation needs.    

 

ATHLETIC FACILITY (MEMORIAL PARK) RECREATION IMPROVEMENTS    This project is 

intended to address drainage issues at Memorial Field Complex, by capturing storm water as it enters the 

field complex from the up-gradient surfaces at the High School.  The goal is to capture as much of the 

water as possible before it reaches the playing fields below.  Once captured, the storm water will be 

directed to perforated drainage pipes embedded in gravel within the lower parking lot.  Under certain 

conditions, the existing draining system is overwhelmed, and the natural grass fields become water 

logged, leaving them in a weakened state and subject to disease and weed and insect infestation.    

 

The Town’s fleet replacement program was established in FY2015.  This represents a budget and 

schedule for the Town’s rolling stock fleet of appropriately 200 vehicles, trailers, and large specialized 

attachments.   General purpose vehicles include pickup trucks, a variety of sedans, SUV’s, vans, and 

police vehicles (75).  They comprise approximately 37 percent of the entire fleet.   General purpose 

vehicles are utilized in every department and are relatively interchangeable.  The replacement of these 

vehicles can proceed on a regular schedule and should be considered part of the Town’s base recurring 

costs. The Town relies on a number of trailers for the purpose of moving tools and equipment, hauling 

trash and debris, and transporting special equipment.  The Town has 47 trailers which represents 

approximately 23 percent of the fleet. Specialized, high value vehicles, and snow and ice equipment 

comprise of the other 40 percent of the fleet.  These vehicles and equipment are just as integral to Town 

operations as the general purpose vehicles, but serve the unique purposes of specific departments or 

divisions. Included in this group are high value vehicles such as ambulances, large dump trucks, fire 

engines, street sweepers, and others for which appropriations need to be planned.  

 

CORE FLEET REPLACEMENT     Unless circumstances require otherwise, the core fleet replacement 

planned for FY2017 includes the following: 

 

Unit/Division Year Replacement Amount 

120/Highway 2004 Utility Trailer $23,031 

706/PFD 2006 Econoline Van $35,073 

C2/Fire  2010 Ford Expedition  $56,635 

C3/Fire 2008 Ford Explorer $46,116 

C43/Fire 2013 Ford Explorer $35,123 

404/HHS 2004 Ford 350 Van $87,354 

 

FLEET REPLACEMENT – SPECIALIZED EQUIPMENT     Unless circumstances require otherwise, 

the fleet replacement – specialized equipment planned for FY2017 includes the following: 

 

Unit/Division Year Replacement Amount 

 47/Highway 2007   10 Wheel Dump $223,109  

 70/Parks  2009  F550 Dump $68,363  

 71/Parks  2009  F550 Dump $68,363  

 

 ___________________________________________________________________________________  

 

 



 

 

ARTICLE  :        APPROPRIATE FOR PUBLIC WORKS INFRASTRUCTURE PROGRAM 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,700,000 for 

improvements and repairs to the Town’s infrastructure including but not limited to roads, bridges, 

sidewalks, intersections, drains, brooks and culverts, to be spent under the direction of the Town 

Manager, and to meet this appropriation that $950,000 be transferred from Free Cash and that the 

Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $750,000 under M.G.L., 

Chapter 44, Section 7; or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:   The Public Works Infrastructure Program allows the Department of Public 

Works to make improvements and repairs to Town infrastructure, including but not limited to roads, 

bridges, sidewalks, intersections, drains, brooks and culverts.  

 

Street Resurfacing This program is essential to ensure the structural and surface integrity of the Town’s 

123 linear miles of accepted streets.  The primary strategy of this program is asphalt paving and 

incidental work.  Incidental work may include asphalt berm curb, new grass shoulders, corner 

reconstruction including handicapped ramps, minor drainage improvements, street sign replacement, 

traffic markings, and signs.  Applying this repair strategy in a timely manner will extend the useful life of 

the roadway for up to 15 years.  Installing a monolithic asphalt berm curb better defines the edge of road, 

improves drainage and protects the shoulder from erosion.  The average useful life for asphalt paving is 

15 years; target funding for street resurfacing in FY2017 is $621,000.  

 

Traffic Signal & Intersection Improvements This program funds traffic signal improvements and 

intersection improvements, and new traffic signal installations where none currently exist.  No funding is 

targeted for this program in FY2017. 

 

Sidewalk Program This Program funds improvements to the network of sidewalks throughout the 

community.  There are over 160 miles of accepted sidewalks in Needham, and more than half do not 

comply with current standards and require significant improvements including the installation of 

handicapped ramps.   All sidewalk improvements must comply with Federal and State laws and 

construction standards.  Current estimates have identified over $20,000,000 in backlogged sidewalks in 

need of repair.  The average useful life for asphalt sidewalk is over 30 years.  Unless circumstances 

dictate otherwise, the target funding for the sidewalk program in FY2017 is $404,000. 

 

Storm Drain Capacity Improvements This program provides funding to improve roadway drainage 

capacity. The Town’s Stormwater Master Plan has identified a number of areas throughout Needham 

where improvements are required to resolve flooding problems and illicit discharge.  Locations for 

improvements have been prioritized within the plan.  Since the issuance of the Stormwater Master Plan, 

numerous multi-unit developments have been built or are planned in the Town.  These developments 

include new roads with drainage structures and roof or sump connections that are then connected to 

existing Town systems.  These new connections have increased the load on the Town’s drainage system 

and caused flooding in some areas.  Unless circumstances dictate otherwise, FY2017 funding is targeted 

for Taylor Street / Central Avenue – Engineering ($32,500) and Hunnewell Street/Ardmore Road 

Engineering, Design & Construction - $437,500). 

         

Storm Drain System Repairs This request is to replace drainage infrastructure within Town easements 

that are discovered through investigation work. This request is part of the Town’s plan to identify and 

improve drainage throughout the Town.  This funding will allow the Department to replace a badly 



 

 

damaged 100 foot section of 18” reinforced concrete drain pipe within a Town easement adjacent to 

470 South Street. This replacement includes extensive wetland consulting and permitting which is a 

major factor in the cost of this project. Unless circumstances dictate otherwise, FY2017 funding is 

targeted for 470 South Street/Construction ($80,000) and for various locations to upgrade or repair the 

system ($25,000).   

 

Brooks and Culverts – Repair and Maintenance The increasing number of severe storms has resulted in 

numerous complaints and subsequent investigations of the Town's brooks, streams and culverts.  The 

Brooks & Culverts Program will address poorly draining brooks, streams, waterways and culverts 

throughout the Town that have been severely damaged by heavy rains/storms in the past.  Flooding has 

caused the failure of retaining walls, resulting in extensive erosion and silt deposits in brooks and 

streams. The silt has provided a medium for vegetation and affected the flow of water, and the situation 

has resulted in the loss of useable abutting property and flooded basements.  The current conditions are 

beyond the means of DPW equipment and personnel. Such repairs require detailed investigation, plan of 

recommended improvements, design drawing and specifications, environmental permitting and bidding of 

construction to be overseen by the Town's Engineering Division.  This will eventually return the 

waterways to a condition that the DPW will be able to maintain. The EPA is currently finalizing stronger 

requirements for stormwater and permitting under the NPDES permit.  The Town will need to continue to 

demonstrate its efforts regarding cleaning and improvements to water quality of brooks and culverts.  

Unless circumstances dictate otherwise, FY2017 funding is planned for continued wall repair in various 

locations ($100,000).  

 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE FOR RTS ENTERPRISE FUND CASH CAPITAL 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $215,927 for RTS 

Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this 

appropriation that $22,073 be transferred from Article 42 of the 2007 Annual Town Meeting, and tha 

$188,000 be transferred from RTS Enterprise Fund Retained Earnings; or take any other action relative 

thereto. 

 

Group Description Recommended Amendment 

RTS Swap Loader with Attachments $120,000 
 

 RTS Property Improvements $68,000 
 

RTS Stormwater Plan $50,000  

    $188,000   

 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:    

 

Article Information:      

 

SWAP LOADER WITH ATTACHMENTS      This article will address two operational concerns at the 

RTS.  The packer truck at the RTS is five years old – half of its estimated life – but requires numerous 

repairs due to the nature of the piece of equipment. The Town has had to rent a packer during down 

times, with corresponding delays in service.  Additionally, there is a need for a more efficient watering 

system at the RTS to minimize the dust onsite and to aid in the composting process by keeping the 



 

 

compost wet in summer months so it can continue to process.  These two needs can be addressed with the 

conversion of existing unit #5 (a 2011 Six Wheel Dump Truck) into a Swap Loader truck. Unit #5 will be 

converted and both a Packer body and water tank body will be purchased. This will increase the 

utilization of unit #5 and address the two pressing operational issues without the need to expand the RTS 

equipment inventory. The Swap Loader truck can be used with the proposed packer body while the 

existing Packer truck is being serviced or repaired, and can provide additional collection capacity during 

busy times of the year and during special events when additional trash pick-up is required. The proposed 

mobile water tank body will be utilized during those spring, summer and fall months when the compost 

area is dry and in need of dust control to prohibit dust from interfering with operations. 

 

RTS PROPERTY IMPROVEMENTS    This article will fund improvements to the Recycling & Transfer 

Station (RTS) facility to increase efficiency, comply with regulatory requirements, and improve 

functionality. FY2017 funding is proposed for the installation of anti-litter fencing ($32,000) and the 

replacement of a retaining wall ($36,000). The fencing project includes the installation of 850 linear feet 

of anti-litter fencing to reduce the amount of litter that is blown out of the facility onto the street and 

across Central Avenue to Claxton Field and the Town Forest. The fencing will significantly reduce or 

negate the need for staff to clean up Claxton Field or enter the wetlands to remove litter. The foundation 

walls at the rear of the transfer station are steep and held in place with an engineered Gabion retaining 

wall system (a wire mesh filled with rock). The wall is starting to fail as the wire mesh is coming apart. 

To repair the retaining wall and replace it with a new interlocking concrete block system, the existing 

Gabion system will be removed, the site prepared for the new wall, and new concrete installed. 

 

RTS STORMWATER PLAN     The Recycling and Transfer Station (RTS) composting operation is 

presently operating pursuant to a Conservation Commission Negative Determination of Applicability 

(NDA). This NDA was put in place as a result of potential adverse impacts to the wetlands from the 

compost operations. The NDA calls for the mitigation of potential stormwater issues at the site. At the 

present time, untreated stormwater runoff is entering a perennial stream that feeds the wetlands abutting 

the composting operations. In order to be compliant with the NDA this project will include the design of a 

silt detention basin at the compost area, the design of a new detention basin at the base of the landfill that 

will control stormwater runoff from the Materials Processing Area and the road behind the Salt Shed, 

design of the regrading of the materials processing area to ensure that all stormwater runoff is diverted 

from the wetlands, design of a  stormwater management collection system for the proposed paving of the 

road behind the Salt Shed, and investigation and design of the drainage system adjacent to the Salt Shed. 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE FOR RTS FLEET REPLACEMENT 

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $269,000 for RTS Fleet 

Replacement, to be spent under the direction of the Town Manager, and to meet this appropriation that the 

Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $269,000 under M.G.L., 

Chapter 44, Section 7; or take any other action relative thereto. 

 

FLEET REPLACEMENT – SPECIALIZED EQUIPMENT     Unless circumstances require otherwise, 

the RTS fleet replacement – specialized equipment planned for FY2017 includes the following: 

 

Unit/Division Year Replacement Amount 

104/RTS 2007  Front-End Loader $269,000 

 

______________________________________________________________________________ 
 



 

 

ARTICLE  : APPROPRIATE FOR SEWER ENTERPRISE FUND CASH CAPITAL 
 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $73,860 for Sewer 

Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this 

appropriation that $10,335 be transferred from Article 69 of 2006 Annual Town Meeting and $63,525 be 

transferred from Sewer Enterprise Fund retained earnings; or take any other action relative thereto. 

 

 

Group Description Recommended Amendment 

Sewer Sewer Main Extension Zone 1 & 2 Design $73,860   

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:    

There are eight homes with private septic systems in Needham that are within Massachusetts Department 

of Environmental Protection’s Zone II areas.  The Town has prioritized the extension of the sewer system 

to allow these homes to connect as part of its aquifer protection mandate.  The Zone I and Zone II aquifer 

protection area for the Charles River Well No. 1 encompasses an area that includes private septic 

systems.  Zone I includes land within the protective four hundred (400) foot radius around an existing or 

potential public water supply well or well field.  Zone II includes the area of an aquifer that would 

potentially be affected by nearby septic systems.   All three of Needham’s wells are located in an area that 

is vulnerable to contamination from nearby septic systems, and extending the sewer main to allow access 

to homes within Zones I & II will reduce this risk. The sewer main ends at 827 Charles River Street, and 

the extension would run from 828 Charles River Street to Winding River Road and extend 712 feet up 

Winding River Road. This new sewer main will allow five homes that are currently on septic systems to 

connect to the Town sewer, subject to a betterment fee.  FY2017 funding will support the design of 712 

linear feet of 8” gravity sewer pipe installation and five sewer manholes. 

 

______________________________________________________________________________ 
 

ARTICLE  : APPROPRIATE FOR WATER ENTERPRISE FUND CASH CAPITAL  

 

To see if the Town will vote to raise and/or transfer and appropriate the sum of $976,604 for Water 

Enterprise Fund Cash Capital, to be spent under the direction of the Town Manager, and to meet this 

appropriation that $976,604 be transferred from Water Enterprise Fund retained earnings; or take any 

other action relative thereto. 

 

Group Description Recommended Amendment 

Water Fire Flow Improvements Study $20,000   

Water Water Service Connections $200,000   

Water Water System Rehabilitation Program $82,000  

Water Fleet Replacement Program $43,679   

    $345,679   

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:     

 



 

 

Article Information:    

 

FIRE FLOW IMPROVEMENTS STUDY    The Water System Master Plan has identified fire flow 

adequacy as a priority improvement.  A fire flow adequacy analysis was conducted under maximum daily 

demand that determined that the existing system is unable to meet the minimum 20 pounds per square 

inch of pressure (psi) in the higher elevations of Town – Tower Hill and Birds Hill. The proposed 

feasibility study will provide options for meeting the minimum psi level in the most cost-effective manner.   

 

WATER SERVICE CONNECTIONS     The primary purpose of this program is to remove old iron pipe 

water services that may contain lead from the water distribution system. Old water services are to be 

replaced prior (at least one year) to a road reconstruction/paving project. If this project is not funded it 

leaves an element of the subsurface infrastructure susceptible to failure before the useful life of the 

reconstructed roadway has been realized. Prior appropriations are currently under contract with water 

service connection replacements estimated to be one and one half years ahead of the road resurfacing 

program. The FY2017 funding will provide approximately one year’s value of water service 

replacements, which will fall in line with the road resurfacing program schedule. System wide, there are 

approximately 1,100 services that still need to be replaced in the system. 

 

WATER SYSTEM REHABILITATION PROGRAM     Water infrastructure requires ongoing attention 

and periodic replacement, and portions of the Town’s water infrastructure are 75+ years old and 

approaching the end their useful life. A diligent rehabilitation program encompassing maintenance, 

repair, and replacement ensures a continual supply of water to the public. The Department of Public 

Works prioritizes replacement of water pipes based upon pipe condition, water break history, and 

adequacy of water flow to fire hydrants. Unless circumstances require otherwise, FY2017 funding is 

intended for engineering and design for a new 8” main for Alfreton Road from Highland Avenue to 

Webster Street (500 l.f.), engineering and design for a new 8” main on Bennington Street from High 

Street to Concord Street (650 l.f.), and engineering and design for a new 8” main on Country Way (1,200 

l.f.). 

 

FLEET REPLACEMENT        Unless circumstances require otherwise, the Water core fleet 

replacement – specialized equipment planned for FY2017 includes the following: 

 

Unit/Division Year Replacement Amount 

26/Water 2011 F150 to F250 $43,679 

 

 

 

TOWN RESERVE ARTICLES 

 
 

ARTICLE  : APPROPRIATE TO ATHLETIC FACILITY IMPROVEMENT FUND   

 

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $994,496 to the Athletic 

Facility Improvement Fund, as provided under Chapter 46 of the Acts of 2003, and as further amended by 

Section 19 of Chapter 140 of the Acts of 2003, said sum to be transferred from Free Cash; or take any 

other action relative thereto. 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:  

 



 

 

Article Information:      
   

The December 31, 2015 balance in the fund was $1,973,058. 

 

______________________________________________________________________________ 
 

ARTICLE : APPROPRIATE TO CAPITAL IMPROVEMENT FUND 

 

To see if the Town will vote to raise, and/or transfer and appropriate a sum to the Capital Improvement 

Fund, as provided under M.G.L., Ch. 40, Sec. 5B as recently amended by Section 14 of Chapter 46 of the 

Acts of 2003 and Section 19 of Chapter 140 of the Acts of 2003, said sum to be raised from the tax levy; 

or take any other action relative thereto. 

 

INSERTED BY:   Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Explanation:    Under Article 58 of the May 2004 Annual Town Meeting, the Town voted to 

establish the General Fund Cash Capital Equipment and Facility Improvement Fund for the purpose of 

setting aside funds for future capital investment.  Over time, as the fund grows and is supported, it will be 

one of the tools in the overall financial plan of the Town.  Maintaining and supporting such funds is 

looked upon favorably by the credit rating industry.  The December 31, 2015 balance in the fund was 

$669,913.   

   

 ___________________________________________________________________________________  

 

ARTICLE : APPROPRIATE TO CAPITAL FACILITY FUND 

 

To see if the Town will vote to raise and/or transfer and appropriate a sum to the Capital Facility Fund as 

provided under the provisions of M.G.L. Chapter 40, Section 5B as amended by Section 14 of Chapter 46 

of the Acts of 2003, and as further amended by Section 19 of Chapter 140 of the Acts of 2003, said sum 

to be raised from the Tax Levy; or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:  Established at the 2007 Annual Town meeting, this fund is intended to be part of the 

Town’s planning strategy for addressing capital facility maintenance needs by providing a reserve to 

address extraordinary building repairs and related expenses at times when other resources are 

unavailable. The purpose of this fund is to allow the Town, from time to time, by appropriation, to reserve 

funds for design, maintenance, renovation or reconstruction relating to the structural integrity, building 

envelope or MEP (mechanical, electrical, plumbing) systems of then existing capital facilities.  The 

December 31, 2015 balance in the fund was $1,309,428.  

 ___________________________________________________________________________________  

 
ARTICLE :  APPROPRIATE TO DEBT SERVICE STABILIZATION FUND   
 

To see if the Town will vote to raise and/or transfer and appropriate $612,595 to the Debt Service 

Stabilization Fund, and to meet this appropriation that $362,595 be raised from the Tax Levy and 

$250,000 be transferred from Free Cash; or take any other action relative thereto. 

 



 

 

INSERTED BY:   Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information:  

 

 ___________________________________________________________________________________  

 

ARTICLE :  APPROPRIATE TO STABILIZATION FUND   
 

To see if the Town will vote to raise and/or transfer and appropriate a sum to the Stabilization Fund, said 

sum to be raised from the Tax Levy; or take any other action relative thereto. 

 

INSERTED BY:   Board of Selectmen & Finance Committee 

FINANCE COMMITTEE RECOMMENDS THAT:     

 

Article Information: Municipalities are authorized under M.G.L. Chapter 40, Section 5B to establish 

stabilization funds.   Monies appropriated to the Stabilization Fund remain in the fund and carry forward 

from one fiscal year to another.  The interest earned on the stabilization fund remains with the fund.   The 

money from the Stabilization Fund can be appropriated for any lawful municipal 

purpose.  Appropriations both into and from the fund require a two-thirds majority vote of Town Meeting. 

 

Although the monies in the general Stabilization Fund may be appropriated for any lawful purpose, it is 

recommended that appropriations from the Stabilization Fund be limited to extraordinary unforeseen 

events or exceptionally negative fiscal conditions.   Maintaining this fund serves an important function in 

that it represents the Town’s commitment to prudent financial planning.  State law restricts the amount 

that may be maintained in stabilizations funds to not more than ten percent of the Town’s prior year tax 

levy, and not more than ten percent of the Town’s equalized valuation, which is calculated bi-annually by 

the Department of Revenue.   As of December 31, 2015, the balance in the fund was $3,913,385. 

 ___________________________________________________________________________________  

 
ARTICLE  50:  OMNIBUS 

 

To see if the Town will vote to raise by taxation, transfer from available funds, by borrowing or 

otherwise, such sums as may be necessary for all or any of the purposes mentioned in the foregoing 

articles, especially to act upon all appropriations asked for or proposed by the Selectmen, or any Town 

officer or committee, to appoint such committees as may be decided upon and to take action upon matters 

which may properly come before the meeting; or take any other action relative thereto. 

 

INSERTED BY:    Board of Selectmen 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public 

places in said Town at least 7 days before said meeting. 

 

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or 

after said day and hour. 

 

Given under our hands at Needham aforesaid this 9
th
 day of February 2016. 

 

 

MAURICE P. HANDEL, Chairman 

MATTHEW D. BORRELLI, Vice Chairman 

MARIANNE B. COOLEY, Clerk 

DANIEL P. MATTHEWS 

JOHN A. BULIAN 

 

 

Selectmen of Needham 

 

 

 

A true copy, 

ATTEST _______________________________________ 2016 

  Constable              (month) (day 
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