BOARD OF SELECTMEN
March 10, 2015
Needham Town Hall
Revised Agenda

Note: Agenda subject to revision, start times are approximate and
agenda items may be discussed at earlier or later times.

6:45

Informal Meeting with Citizens

One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

1. 7:00

Public Hearing - Consolidation of the Planning and Community
Development Departments

2. 7:10

Property Tax Relief & Property Tax Assistance for the Elderly and
Disabled

e David Davison, Assistant Town Manager/Finance

e Evelyn Poness, Treasurer/Collector

3. 7:25

Statement of Interest Mitchell School & Pollard School
¢ Daniel Gutekanst, Superintendent of Schools

4. 7:45

Local Initiative Program Housing Proposal
e Mark Roopenian, Principal, Normandy Real Estate Partners
e Kevin Daly, Vice President Normandy Real Estate Partners
e Roy Cramer, Esqg.

5. 8:30

Town Manager
e Accept and Refer Zoning
e 2015 ATM Preparation

6. 8:45

Board Discussion
e Committee Reports

7. | 9:00

| Executive Session Exceptions 3 & 6

APPOINTMENTS

‘ 1. ‘ Rail Trail Advisory Committee Mike Retzky (term expires 6/30/2017)

Gerry Koss (term expires 6/30/2017)

CONSENT AGENDA  *=Backup attached

1*

Ratify a request for a Special One Day Wines & Malt Beverages Only license from
Sandra Rizkallah of Plugged In Band Program for its “British Invasion of Needham
with Beatlejuice and Friends” event that was held on March 7, 2015 from 5:00 p.m. to




12:00 a.m. The event was held in Powers Hall at Town Hall, 1471 Highland Avenue,
Needham.

2.*

Approve a request for a Special One Day Wines & Malt Beverages Only license from
Carol Stento, of the Needham Women’s Club to host its Needham Grand Tasting on
Sunday, April 12, 2015 from 3:00 p.m. to 6:00 p.m. The event will be held in Powers
Hall at Town Hall, 1471 Highland Avenue, Needham.

3.*

Upon the recommendation of the Town Engineer, approve the request of Steve and
Heather Horan to construct a small addition within the limits of the Town’s sewer
easement at 122 Grant Street.

Approve an increase in the number of members of the Needham Community
Revitalization Trust Fund from five (5) to seven (7).

Approve minutes of February 24, 2015 Open and Executive Session meetings.

Approve release of Executive Session minutes for the periods of February 25, 2009
through December 31, 2009 and April 8, 2003 through December 12, 2005.

7%

Water & Sewer Abatement Order #1194.

8.*

Approve a request from Arik Grier of Bikes Not Bombs for its event to be held on
June 7, 2015. It is a bike-a-thon event that will have cyclists riding through a portion
of Needham during the 40 mile route of the ride, as well as the return path of the 60
mile ride. They will be in Needham around 11:45 a.m. The Needham portion of the
route has been approved by the DPW, Police, Fire and Park and Recreation
departments.

9.*

Approve a request from Michelle Harris, of PLGA Foundation d/b/a A Kids’ Brain
Tumor Cure, to ride a portion of its “Geared Up for Kids 2015” bike ride through
Needham. The bike ride will be starting at 8:30 a.m. and ending at 10:30 a.m. at PTC,
140 Kendrick Street. Riders will take a right out of the parking lot and proceed into
Newton where the ride will primarily take place. A Needham Police detail has been
hired for the Needham portion of the event.

10.*

Approve a Special One Day All Alcoholic Beverages request from Karen Calton of
St. Joseph Parish to hold its St. Joseph Parish Spring Gala on Saturday, March 28,
2015 from 6:00 p.m. to 10:00 p.m. The event will be held in Powers Hall at Needham
Town Hall, 1471 Highland Avenue, Needham.

11.*

Accept gift of $225,000 from the Needham Crossing Improvement Corporation for 2™
Avenue improvements.




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/10/2015

Agenda Item Public Hearing — Planning and Community Development
Department Consolidation

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- In accordance with Section 20B (2) of the Town Charger, the Board will hold a
hearing on the proposal to create a Planning & Community Development
Department. The proposal has been developed in cooperation with the Planning
Board, Conservation Commission, and Board of Appeals, all of whom have voted |
to support the plan.

2, E VOTE REQUIRED BY BOARD OF SELECTMEN | YES NO

' Suggested Motion: That the Board vote to approve the creation of a Planning &
Community Development Department as presented by the Town Manager in a
proposal dated March 3, 2015.

3.

BACK UP INFORMATION ATTACHED L; YES t NO

(Describe backup below)

a. Legal Notice
b. Memo from Kate Fitzpatrick, Town Manager dated March 3, 2015




TOWN OF NEEDHAM
Town Hall
1471 Highland Avenue
Needham, MA 02492-2669

Office of the TEL: (781) 455-7512
Board of Selectmen FAX: (781) 449-4569

Town of Needham
Board of Selectmen - Public Hearing

In accordance with Section 20B (2) of the Town Charter, the Board of Selectmen
will hold a public hearing to consider the consolidation of the Planning
Department and the Community Development Department into one Planning
and Community Development Department with a combined budget, on March
10, 2015 at 7:00 p.m. at Town Hall, 1471 Highland Avenue, Needham. All
members of the public and interested parties may appear and be heard.
Residents may also email comments prior to the hearing to the Board of

Selectmen at: selectmen@needhamma.gov



TOWN OF NEEDHAM
TOWN HALL
1471 Highland Avenue
Needham, MA 02492-266%

Office of the TEL: (781) 4557506
TOWN MANAGER FAX: (781) 449-4569
TDD: (781) 455-7558

/
TO: Board of Selectmen uf Iy .
FROM: Kate Fitzpatrick, Town Mana é’ Vi
Christopher Coleman, Assistép{ Town Manager
CC: ' David Davison, Assistant Town Manager

Lee Newman, Director of Planning & Community Development
Matt Varrell, Director of Conservation
DATE: March 3, 2015

RE: Consolidation Recommendation

Since the budgets of the Conservation Commission and Zoning Board of Appeals were
consolidated into a Community Development budget in 2010, we have been contemplating

incorporating the Planning Department as well so as to create one budget for Planning &
Community Development.

Typically, departmental and budget consolidation is recommended in order to:

e recognize the overlapping mission of departments;

¢ formalize communication and coilaboration efforts in service delivery to a common set of
applicants and customers;

¢ minimize duplication of effort and increase opportunities for shared resources across
departmental lines;

¢ provide flexibility in financial management to meet changing or unexpected needs; and

¢ expand opportunities for department managers to help each other meet challenges.

Since the Community Development budget was created and one Director was assigned to
oversee all of the Planning and Community Development functions, many of the benefits of
consolidation have already been realized. However, the goal of providing flexibility in financial
management has not. In other areas where budget consolidation has occurred, it has not been our
intent (or the outcome) to make wholesale transfers of funding. The practice simply allows the
managers of the affected departments to share resources, usually of a minor, administrative
nature, if all are in agreement.

Over the course of the last four years there have been circumstances where this financial
flexibility would have been helpful in the management of both the salary and expense line items.



In FY 2014, staff turnover in the Community Development Department created a year-end
surplus in that department’s salary account. At the same time, salary funds were needed in the
Planning Department to bridge a funding gap. Although funds for this purpose were ultimately
made available, having access to departmental funds through a shared resources arrangement
would have allowed for a more predictable and timely implementation. The second example
relates to the expense line item. Both the Planning and Community Development Departments
receive budgetary allocations for professional services and for permitting expenditures which can
vary substantially from fiscal year to fiscal year depending on permitting activity and study
needs. In FY 2014, the Community Development Department required greater funding resources
for its review of a controversial 40B project (the Mews). In FY 2015, the demand shifted to the
Planning Department as it sought funding to conduct traffic and fiscal impact analysis as part of
its rezoning initiatives in the Mixed Use-128 and Industrial-1 Districts, Having the ability to
shifi surplus funds from one Department to the other would have been helpful in both of the
above examples.

Under a consolidated structure, we would provide advance notice to the affected boards of a
contemplated transfer, and will always encourage department managers to advocate for their
departments, reporting back to the boards, committees, or commissions if they believe that a

proposed budget transfer would have a negative impact on the policies to be carried out by the
department.

We respectfully request your consideration of our recommended consolidation plan. The
Planning Board, Conservation Commission, and Zoning Board of Appeals have all voted to
support the measure.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/10/2015

Agenda Item Property Tax Relief & Assistance for the Elderly and Disabled

Presenter(s) Dave Davison, Assistant Town Manager/Finance
Evelyn Poness, Treasurer/Collector

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Ms. Poness, Mr. Davison, and members of the Property Tax Assistance and
Taxation Aid Committees will discuss with the Board efforts that are underway to
increase contributions to the relief fund. Members of the two committees include:
Thomas Mulhern, Patricia Harris, Elizabeth P. Handler, Helen Newton, Jill Kahn-

Boesel, and Peter Hess.

2, ’ VOTE REQUIRED BY BOARD OF SELECTMEN l YES l NO

3. | BACK UP INFORMATION ATTACHED ’ YES t NO

a. Information on the Property Tax Assistance Fund and the Elderly and
Disabled Taxation Fund




PROPERTY TAX RELIEF FOR THE ELDERLY AND DISABLED
and
PROPERTY TAX ASSISTANCE FUND

You may be eligible to receive a grant io be applied to your
property tax if vou meet the gualifications for low income elderly or
disabled as defined by Massachusetts law. Qualifications vary, but

generally relate to age, ownership, residency, disabiiity, income and
assets.

The Property Tax Relief for the Elderly and Disabled Fund was
established in 2004 and is funded in total by contributions from the
taxpayers of Needham. The Property Tax Assistance Fund was

created by Town Meeting in 2009 and is funded through an annual
appropriation.

Applications are currently available at the Assessor’s Office
and the Treasurer / Tax Collector’s office located at {he Needham
Town Hall, 1471 Highland Avenue, Needham. Aiso, for your
convenience, applications are available at the Center at the Heights,
(Senior Center), 300 Hillside Avenue, Needham Heights, 02492.

To quaiify for the grants to be issued this year, completed
applications must be received by the Assessor’s office on or
before Friday, March 28, 2014.

Thank you to all residents who have been generous with their

donations to the Town of Needham Property Tax Relief for the Eiderly
and Disabled Fund.

if you have any questions, please call the Assessor's office at
781-455-7500 ext. 238.



Town of Needham
Elderly and Disabled Taxation Fund
and Property Tax Assistance Fund

A. Eligibility

These funds have been established to provide taxation assistance for the elderly and
disabled ciiizens who are homeowners with limited income and assets. 4 applicants
should first consider all available exemption programs offered by the Town that are
currently in place, such as: Clause 17D, Clause 374, Clause 22, Clause 41C, Clause
414, and Clause 18, as well as the Massachuselis Senior Circuit Breaker program.
The eligibility criteria for application submission are:

1. Elderly is defined as a person who is at least 60 years of age on or before the
July 1" starting date of the fiscal year for which the application is made.

2. Disabled is defined as a person who has been determined to be incapacitated
from working by a recognized source such as Social Security, the U.S.
Military, workers compensation, or a retirement board.

3. Anapplicant must be the titled owner of the property or hold a life estate in
the property. If title is held by a trust, the applicant must be both a trustee and
a 50% beneficiary of the trust in order to qualify. These conditions apply to
elderly or disabled applicants.

An applicant must have resided in the Town and occupied the taxed property
for five complete calendar years prior to the grant submission deadline.

5. Gross Income from all sources includes:

Wages, salaries, bonuses, public and private pensions, retirement income,
Social Security payments, alimony, child support, interest and dividend
income, net income from businesses, public assistance, disability payments,
unemployment, regular compensation and /or regular and recurring gifts from
parties outside the household. Gross income may not exceed:

A. Single person--------- $40,000

B. Couples-emmmcmeceannnn $50,000

6. Available assets, which include stocks, bonds, certificates of deposit, IRA’s,
annuities, and any tangible liquid asset, will be considered in determining
eligibility and grant aid amount.

7. Extraordinary circumstances (including, but not mifed to extraordinary
medical expenses or other onetime expenses) will be considered in the
Committees” deliberations and the decision process. This will provide the
Committees with flexibility to address unforeseen situations.



B. Application Process
1. Applications must be filed annually with the Town Assessor’s office.

2. Application forms are available in the Town Assessor’s Office, Town
Treasurer/Collector’s Office, 1471 Highland Avenue, Needham and the

Center at the Heights (Senior Center), 300 Hillside Avenue, Needham
Heights.

3. Submission: Applications for assistance for Y14 must be filed with the
Assessors for submission to the Committee and must be received no Iater
than Friday, March 28, 2014. '

4. By state law, all financial documentation must be provided with the
application.

. Distribution of Funds

1. 'The Funds will be distributed on a need basis as determined by the
Committees’ application of the eligibility guidelines. On an annual basis,
the applications will be reviewed and distribution will take place in an

~ equitable manner based on the applicants meeting the guidelines and
relative need from the funds available for that year.

2. Notification of the Committees’ decisions for Fiscal Year 2014 will be
mailed to all applicants on or before Friday, April 25, 2014.

Please feel free to contact the Assessor’s office at 781-455-7500 ext. 238 with any
questions.



i

Taown of Needham Tax Relief Committee determination of awards —
DRAFT 3/12/2009 updated 2/27/2012

Facts that determine tax relief award:

e  Previous calendar year income

e Current {total} fiscal year tax bili

@  Type of other exemnption

e Amountof other exemption

e Deferral, if yes, amount of deferral {i.e. previous fiscal year tax bill amount}
e Single (maximum income $40,000)

a  Couple (maximum income $50,000)

e Age(s) of applicant{s)

o Age(s) and working status of other resident(s) at address
o How many fimes applicant has requested in the past

Rough calculations include:

e Ratio of tax bill to income: the larger this percentage, especially over 10%, the greater the award

o  The lower the income, the greater the award

e The older the applicant, the greater the award

e Other exemptions indicate need and applicant’s perseverance, the greater the award

&  The fact of deferral means the applicant isn’t paying taxes, just deferring until the property is sold,
and the award is less

e QOther residents at address: if they are being supported, the greater the award; if providing income,
the lower the award

e  Previous, especially consistent applications, is looked on favorably by the Committee

Town of Needham Tax Relief Commitiee:
Evelyn Poness

Elizabeth Handler

Pat Harris

Thomas Mulhern

Helen Newton



History of awards from the Froperty Tax Relief Program

Contributions began: 2124104
Awards: 4/14/05
4/3/08
3/15/07
3/10/08
3/9/Q9
3/16/10
Balance
Contributions 2/24/C4 to
4114105 30,586.00
Awarded 4/14/05 11,900.00
Balance after awards 18,686.00
contributions 4/15/05 to
4/03/08 16,387.00
Awards 04/03/06 14,500.00
Balance after awards 20,573.00
contributions 04/03/06 o
03/16/Q7 15,414.00
Awards 03/15/07 21,100.00
Baiance after awards 14,887.00
contributions 03/15/07 to
03/10/08 15,234.00
awards 03/10/08 22,000.00
Balance after awards 8,121.00
contributions 03/10/08 to
02/22/09 14,336.26
Available for award 22,457.26
awarded 03/10/09 15,750.00
Balance after awards 6,707.26
contributions 03/10/09 to
03/16/2010 13,488 24
awarded 03/16/10 14,050.00

Ba%ahce after awards

6,145.50




Ceniributions 3/17/10 to

4/11/11 17,414.19
amt available for award 23,559.89
awarded 4/11/2011 20,050.00
Balance after awards 3,509.69
Contributions 4/12/11 thru 6/30/11 1,716.00
Contributions 7/01/11 thru 4/L‘I 712 13,340.00
amt available for award 18,565.69
Awarded 4/18/12 18,500.00
Balance after awards 2,06569
Contributions 4/18/12 thru 6/30/12 1,765.00
Contributions 7/01/11 thru 4/10/13 12,080.00
Amt available for award 45,880.69
Awarded 4/15/13 14,600.00
Balance after awards 1,890.69
Contributions 04/11/13 thru 08/30/13 1,745.00
Contributions 87/01/13 thru 1)4/17!14 9,770.00
Amt Available for award 13,405.69
Awarded 4/17/2014 12,000.00

Balance after awards

1,405.69




History of awards from the Properly Tax Assistance Program

Agticle # 25; May 7, 2009 ATM

Article # 17, 2010 ATM
Article # 12; 2010 STM
Artictedf 24, 2011 ATM
Article# 9,; 2012 ATM

1,000.00
15,000.00
715.00
16,051.00
13,353.00

Average amount

number of awards [Balance  lof award

Appropriation 5/7/09 1,000.00

Awarded 3/16/10 37 1,000.00 27.03
Balance after awards 0.00

Appropriation 15,715.00

Awards 04/20/2011 33 15,715.00 476.21
Balance after awards 0.00

Appropriation 15,051.00

Awards 04/18/2012 32 15,051.00 470.34
Balance after awards 0.00

Appropriation FY 13 13,353.00

based on 6/30/11 cont.

awards 33 13,353.00 404 64
Balance after awards 0.00

Appropriation FY14 25 15,025.00 601.00
based on 6/30/12 cont.

awards 4/17/2014 25 15,025.00 601.00

Balance after awards

3.00




March 5, 2014

Dear Editor:

On behalf of the elderly and disabled, we would like to extend our thanks and
appreciation to those who have donated to Needham’s Eiderly and Disakled Taxation
Fund. This fund provides gualified low-income Needham seniors with assistance paying
their property tax bills. With donations received, we have granted $149,850 in 318
separate grants over the past eight years to approximately 111 households.

This year, we have received an increase in requests for property tax relief. This increase
in reguests, coupled with a decrease in contributions, may prevent us from providing
relief at the level we've provided in years past. Therefore, we are reaching out to
Needham citizens to request donations to this fund. Donations of any amount are -
greatly appreciated. Contributions can be made by utilizing the envelopes that are
included with all tax bills and water/sewer bills. Contributions are tax-deductible and
should be made payable to: Town of Needham Elderly and Disabled Taxation Fund,
Treasurer’s Office, Town Hall, 1471 Highland Avenue, Needham,MA 02492, Questions

may be directed to Evelyn Poness at 781-455-7500 ext. 208. Thank you in advance for
your consideration!

Sincerely,
Elizabeth Handler
Pat Harris

Peter Hess

Jill Kahn

Tom Mulhern
Helen Newton
Evelyn Poness

Taxation Aid/Property Tax Assistance Committee



Dear Editoer;

On behalf of the elderly and disabled, we'd like to extend our thanks to those who have
donated to the Town of Needham Property Tax Relief to the Eiderly and Disabled Fund.
"This fund provides qualified low-income Needham seniors with assistance paying their
property tax bills. With your donations, we've awarded $161,850 in 381 separate grants
over the past ten years. Thank you!

While the recent rise in Needham property values has been good news for many
homeowners, higher property values have brought an associated rise in residents’
property tax bills. The average Needham residential property tax bill is approximately
$8,765/year {($730/month). For seniors or disabled residents on fixed incomes, the
amount owed for property tax can represent a significant part of their income. You can
help. Your donation to the Town of Needham Property Tax Relief to the Elderly and
Disabled Fund will be directly allocated to seniors or disabled residents in need who have
applied for, and have qualified for, property tax relief.

December is a wonderful time to make a contribution, whether you've donated to this
fund in the past, or you're now considering making your first contribution. A donation of
any amount is greatly appreciated. Your contribution is tax-deductible, and may be made
payable to: Town of Needham Property Tax Relief to the Elderly and Disabled Fund,
Treasurer's Otfice, Needham Town Hall, 1471 Highland Avenue, Needham, MA (02492,
For your convenience, preprinted envelopes are provided within quarterly property tax
bills and water/sewer bills. Questions? Please contact Evelyn Poness at 781-455-7500
x208. Thanks in advance for your consideration, and happy holidays to all!

Sincerely,

Taxation Aid/Property Tax Assistance Committee
Elizabeth Handler

Pat Harris

Peter Hess

Jill Kahn

Tom Mulhern

Helen Newton

Please contact me if you have any questions.
Elizabeth Handler

317 Great Plain Avenue

781-449-5247



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/10/2015

Agenda Item Statement of Interest Mitchell School & Pollard School

Presenter(s) Daniel Gutekanst, Superintendent of Schools

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED B

At its meeting on March 37, the School Committee reviewed draft MSBA
Statements of Interest for the Mitchell School and the Pollard School. Statements
of Interest for these two schools were also filed in calendar year 2014, and the
Hillside School has already been accepted for participation in the MSBA process.
A vote of the Board of Selectmen is required for the submission.

2.

VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES ‘ NO

A vote on this request is scheduled for March 24, 2015.

3. i BACK UP INFORMATION ATTACHED 1 YES ! NO

a. Memo to BOS & TM from Supt Schools dated March 5, 2015
b. Statement of Interest, Mitchell School
c. Statement of Interest, Pollard School




Needham Public Schools
Office of the Superintendent

A school and community partnership that creates excited learners, inspires excellence, fosters integrity.

March 5, 2015

To: Town of Needham Selectmen
Kate Fitzpatrick, Town Manager

From: Dan Gutekan‘:t%-‘

RE: FY16 MSBA Statements of Interest

This memo is intended to clarify the need to file FY16 Statements of Interest (SOI} with the Massachusetts
Schoot Building Authority (MSBA) for Mitchell and Pollard.

Each fiscal year, a School District and Town must decide through a separate vote of the School Commiittee
and Board of Selectman to file an SOF with the MSBA if the community wishes to receive partial
reimbursement for a future school construction project. In FY14 and FY15 the Town of Needharm subimitted

two SOI for three school projects, including Hillside, Mitchell, and Poilard. The deadline for the FY16
submittals is April 9%,

As you know, the MSBA recently voted to move the Hillside project into a Feasibility study, the first phase of
a possible project with the MSBA. The MSBA Desigrer Selection Panel, which includes three PPBC
representatives, will make a final decision on an architect within the month and the Feasibility study will
commence.

Even though the Hillside project is in motion and on a pathway to a possible Project Funding Agreement with
the MSBA, the Town of Needham also has two other important school projects that have been identified by
the Town for renovation and/ or construction in cooperation with the MSBA. While it is highly uniikely the
MSBA would consider a new building project for the Town of Needham when the Hillside project is still in
the MSBA's pipeline, the School Committee discussed at its March 3" meeting the importance of filing an
updated SOI with Mitchell School as the priority project.

The likelihood of a new project for Needham being identified by the MSBA is unrealistic within the next
couple of years, but there remain compelling reasons to [ile the FY16 SOI:

1. The purpose of the S0l process is for the local community to identify school building deficiencies and
signal to the MSBA that the community is ready to discuss possible renovation and/or construction
needs. Withouta submittal, the MSBA is not formally aware of a community’s needs and will not
consider partnering with a community, regardless of the need. For example, if an emergency caused
by flood, fire, or a systems breakdown occurred and the community did not bave an 501 on file for a
school, the community is unable to jump into the queue to request funding for a project.

2. The Mitchell and Hillside Scheols could share temporary classroom space, if constructed in a
contemporaneous fashion. Both projects require a large amount of swing space, which is not a
reimbursable expense under M5BA guidelines. The initial plan for these schools, as agreed upon by
Town officials, was to renovate/expand both schools within two or three years of one another in order
to utilize common swing space and minimize this expense. Furthermore, if Hillside is ultimately
reconstructed on a different site and the Town is not prepared to tackle a Mitchell project, the Town
would need to decide what to do with an empty school building, idled by lack of use. Its upkeep,
security, and costs associated with maintenance would need to be considered.



3. Renovation/expansion of both the Mitchell and Hillside Schools is necessary to achieve the District’s
goals of implementing full-day Kindergarten, relieving overcrowding at the Broadmeadow School, and
expanding the Integrated Preschool Program to accommodate projected enroliment needs. Based on
the 2014 FSNC projections, if Needham were to im Plement full-day Kindergarten today, there would
be an immediate shortage of up to four classroomns'. Additionally, the 2012 Dore & Whittier Pre-
Feasibility Study for Mitchell and Hillside Schools recommended that the District reduce the size of the
student population at Broadmeadow School to fit within the school’s 24 existing classrooms and
increase the Mitchel! and Hillside populations to a similar capacity. This recommendation would
allew the Disfrict to rebalance its student population and relieve the pressure that rapid enroliment
growth in these two disiricts places on class size. Finally, there is a need to allocate up to two
additional classrooms at Newman School to the District’s Preschool Program, to accommaodate
projected preschool enrollment. These objectives can only be met by renovating/expanding the
Hiilside and Mitchell schools, in conjunction with one another. It is important to state this need
regularly to both the MSBA and the Needham community.

4. Updating and refreshing the SOI allows the Town to identify upgrades, deficiencies, and needs in its
buildings. This information, in turn, allows the MSBA to better understand community needs in the
Commonwealth as they work to provide funding for school projects.

5. Finally, updating and submitting the SOl is a strong and powerful signal to Needham's parents and
taxpayers that the Town is serious about securing funding for school projects that have been identified
as requiring expansion, renovation, and/ or recanstruction.*

At the same time, there may be one or two reasons not to file. For example, in the unlikely event the MSBA
invites the Town of Needham in FY16 to participate in a new project for Mitchell before the MSBA even has a
Project Funding Agreement for Hillside, then the Town would be faced with significant costs for two school
projects, which might compete for funding with other identified Town needs. Of course, communities can

always pull out of the SOI process at any time should the community decide it is not ready to pursue a project
with the MSBA.

The School Committee respectfully asks the Selectmen to review the draft SOf and subsequently vote to
support its submittal to the MSBA in time for the April 9, 2015 deadline. 1am happy to discuss the FY16 SOI
and the SOI process at your next meeting.

! Based on the 20114 Future School Needs Enrollment projections for elementary students, the District projects that up to
? Kacstle Boos (1998), DiNisco (2006), and HKT (2014).

A community and schoo! parinership that screates exciied fearners sinspires excellence sfosters ineprity.



| Name of School - SAMPLE SCHOOL, [DRAFT] - /U\,‘ e

Massachusetts School Building Authority

Next Steps to Finalize Submission of your FY 2015 Statement of Interest

Thank you for submitting your FY 2015 Statement of Inferest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to print and mail a hard copy of the SOI to the
MSBA along with the required supporting documentation, which is described below.

Each SOI has two Certification pages that must be signed by the Superintendent, the School Committee Chair, and the
Chief Executive Officer*. Please make sure that both certifications contained in the SOI have been signed and dated by
each of the specified parties and that the hardcopy SOI is submitted to the MSBA with original signatures.

SEGNATURES: Each SOI has two (2) Certification pages that must be signed by the District.

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that
person sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, as
your SOI will be incomplete.

*Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectinen unless, in a city or town,
some other municipal office is designated as the chief executive office under the provisions of a local charter.

VOTES: Each SOI must be submitted with the proper vote documentation. This means that {1) the required
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used,
and (3) the District has submitted a record of the vote in the format required by the MSBA.

School Committee Vote: Submittal of all SOLs must be approved by a vote of the School Committee.
For documentation of the vote of the School Committee, Minutes of the School Committee meeting at
which the vote was taken must be submitted with the original signature of the Committee Chairperson. The
Minutes must contain the actual text of the vote taken which should be substantially the same as the
MSBA’s SOI vote language.
Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the
appropriate municipal body {e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School
Committee.
Regional Schoo] Districts do not need to submit a vote of the municipal body.
For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the
same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk
that the vote was taken and duly recorded, and the date of the vote must be provided.

CLOSED SCHOQLS: Districts must download the report from the "Closed School" tab, which can be found on the
District Main page. Please print this report, which then must be signed by the Superintendent, the School Committee
Chair, and the Chief Executive Officer. A signed report, with original signatures must be included with the District’s hard
copy SOI submittal. If a District submits multiple SOIs, only one copy of the Closed School information is
required,

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the District is required to submit additional documentation with its SOI.
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If a District selects Priority #1, Replacement or renovation of a building which is structarally unsound or otherwise
in a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and
a written professional opinion of how imminent the system failure is likely to manifest itself. The District also must
submit photographs of the problematic building area or system to the MSBA.

If a District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation
report{s) and any supporting correspondence between the District and the accrediting entity.

ADDITIONAL INFORMATION: In addition to the information required with the SOI hard copy submittal, the

District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding
of the issues identified at a facility.

If you have any questions ahout the SOI process please contact Diane Sullivan at 617-720-4466 or
Diane.Sullivan@ massschoolbuildings.org.
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Massachusetts School Building Authority

School District Needham

District Contact  Anne Gulati TEL: (781) 453-0400

Name of School  William Mitchell

Submission Date  2/25/2015

SOI CERTIFICATION

Ta be eligible to submit a Statement of Interest (SOI), a district must certify the following:

¥ The district herehy acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOI

in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding,
or places any other obligation on the MSBA.

The district hereby acknowledges that no district shatl have any entitlement to funds from the MSBA,, pursuant to M.G L. c.
708 or the provisions of 963 CMR 2.00.

The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from
the MSBA pursuant to M.G L. c. 70B.

The district hereby acknowledges that this SOI is for one existing municipally-owned or regionalty-owned public school
facility in the district that is currently used or will be used to educate public PreK-12 students and that the facility for which
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.

After the district completes and submits this SOI electronically, the district must sign the required certifications and submit one

signed original hard copy of the SO to the MSBA, with all of the required documentation described under the "Vote" tab, on
ar before the deadline. '

" The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.

Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City
Council/Board of Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained
in the "Vote™ tab, to authorize the submission of this SOL. This is not required for regional school districts.

On or hefore the SOI deadline, the district will submit the minutes of the meeting at which the School Committee votes to
authorize the Superintendent to submit this SOL The District will use the MSBA's vote template and the vote will specifically
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School
Committee Chair. This is required for cities, towns, and regional school districts.

The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the MSBA's
vote template and submit the full text of this vote, which will specifically reference the schoo! and the priorities for which the
S0l is being submitted, to the MSBA on or before the SOl deadline. This is not required for regional school districts.

The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the
required vote documentation and certification signatures in a format acceptable to the MSBA. If Priority 1 is selected, your
Statement of Interest will not be considered complete unless and until you provide the required engineering (or other) report,
a professional opinion regarding the problem, and photographs of the problematic area or system.
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School Committee Chair

Superintendent of Schools

Kate Fitzpatrick Michael Greis Dan Gutekanst
Town Manager

(signature) {signature} (signature)
Date Date Date

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality;
in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal
office is designated to the chief execuiive office under the provisions of a local charter. Please note, in districts where
the Superintendent is also the Local Chiel Executive Officer, it is required for the same person to sign the Statement
of Interest Certifications twice. Please do not leave any signature lines blank.
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Massachusetts School Building Authority

School District  Needham

District Contact  Anne Gulati TEL: (781} 455-0400

Name of School  William Mitchell

Submigsion Date  2/25/2015

Note

The following Priorities have been included in the Statement of Interest:

1. & Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously
jeopardizing the health and safety of schoal children, where no alternative exists.

Elimination of existing severe overcrowding.

<

- Prevention of the loss of accreditation.

- Prevention of severe overcrowding expected to result from increased enrollments.

RS
TN

" Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

Short term enrollment growth.

&
™

" Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state
and approved local requirements.

Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school
districts.

SO Vote Requirement

= I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the Vote
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using
the language provided by the MSBA. Further, I understand that the MSBA requires certified and signed vote documentation to
be submitted with the SOL. I acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by
the MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA.

Potential Project Scope: Renovation/ Addition

is this SOI the District Priority SOI? YES
School name of the District Priovity SOI: William Mitchell

Es this part of a larger facilities plan? YES

If "YES", please provide the following:
Facilities Plan Date: 12/1/2014
Planning Firm: HKT Architects 2014; DiNisco Design 2006; Kaestle Boos 1998
Please provide an overview of the plan including as much detail as necessary to describe the plan, its
goals and how the school facility that is the sabject of this SOI fits into that plan:
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The scope of this project is to renovate/replace the Mitchell School and increase its capacity to 528 students, for
the purpose of addressing extreme overcrowding and other building deficiencies. This project has been identified
in several Town facilities plans: Town-wide Comprehensive Facilities Study, Kaestie Boos Associates, Inc.
(5/15/1998 , KBAY}; Facilities Master Plan — Town of Needham, DiNisco Design Partnership (11/15/ 2006,
DDP), Comprehensive Facilities Assessment- Mitchell & Hillside Schools, Dore & Whittier Architects Inc.
{8/22/2011, DWA); and the Pre-Feasibility Study — Mitchell & Hillside Schools, (7/6/2012, DWA.) In addition,
Mitchell School is mentioned in a Master Plan update by HKT Architects, Inc. (204.) The Town of Needham
updates its Facilities Master Plan about every decade. The 1998, 2006 and 2014 master plans all have identified
the need to renovate/replace the Mitchell School to address overcrowding and other building deficiencies. In
addition, a current condition assessment of the Mitchell School was completed by DWA in 2011, The
Comprehensive Facilities Assessment report included evaluations by the following professional (A&E) disciplines:
Site (Civil and Landscape), Architectural, Structural, Mechanical, Electrical, Plumbing, Fire Protection,
Hazardous Materials and Energy Savings, with a cost analysis of both short-term and long-term improvements.
The most urgent and immediate maintenance and repair recommendations have been incorporated into the Town's
five-year Capital Improvement Planning (CIP) and budgeting process. However, the Facilities Assessment also
made clear that the Mitchell School is a high priority for a comprehensive building renovation/ or replacement
project, due to the age of the building (60+ years), deficiencies in the size and number of core educational spaces
(42% under current MSBA standards for the permanent structure), inaccessibility of the school to handicapped
students, noted deficiencies and/or end-of-life conditions in most building systems, poor energy performance, and
site constraints. A copy of the Comprehensive Facilities Assessment is found in Appendix B. In 2012, DWA was
commisstoned to complete a Pre-feasibility Study of the Mitchell and Hillside Schools (2012, Appendix C.) The
purpose of this study was to identify potential options for addressing the long-tenm facilities issues at each school
and to initiate a public dialogue about the needs at each facility. We understand that, if this school is selected by
MSBA, the feasibility study conducted jointly with the MSBA would restart the evaluation process. During the
summer of 2014 the Town of Needham, at its own expense, constructed a modular classroom building adjacent
to, but nat connected to, the existing Mitchell School huilding. This 7,000 s f. addition created five additional
classrooms to temporarily reduce, but not permanently solve, the overcrowding problem at the Mitchell school.
This addition accommodates two (2) Kindergarten rooms, two (2) half-size Kindergarten-After-School-
Experience rooms {KASE) and one Art Room. The two KASE spaces were created by subdividing one of the
main rooms into two halves. The former Kindergarten rooms in the existing building have been repurposed into a
Music Room and an Occupational Therapy (OT) / Special Education (SPED) room. The former undersized Art
room has been repurposed as a reading specialist room and office space for two part time Spanish teachers. The
former OT/SPED space has been repurposed into a shared administrative and conference room space. The
modular classroom addition is a temporary “band aid” that helps to reduce some of the severe overcrowding at
Mitchell while the District awaits a more comprehensive repair and/or replacement of the School. This addition
has helped reduce the space deficiency from 42% undersized to about 32% undersized for the Mitchell student
population, when compared to current MSBA standards.

Piease provide the current student to teacher ratios at the school facility that is the subject of this SOI: 23 students

22 students per teacher

Does the District kave a Master Eduacational Plan that includes facility goals for this building and ali scheol
buildings in District? YES

H "YES", please provide the author and date of the District’s Master Educational Plan.

The District's Master Educational Plan is an element of the Town's Master Plan, the most recent update for which
occurred in 2014 by HKT Architects. In addition, the following studies have been conducted to address the long-term

needs of Hillside School: Comprehensive Facilities Assessment (DWA, 201 [); and the Mitchell & Hillside Schools Pre-
feasthility Study (DWA, 2012.)
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Is there overcrowding at the school facility? YES
If "YES", please describe in detail, including specific examples of the overcrowding.

Compared to MSBA standards, the Mitchell School is undersized by 42%. (When the new modular classrooms are
included, the deficit drops to 32%.) As noted in the Comprehensive Facilities Assessment (DWA, 2011), specific
educational spaces are undersized in comparison to current MSBA standards by the following percentages: 1949 Wing
(-18%), 1959 wing (~8%), Library Media Center (-25%), Cafeteria (-31%), Gymnasium (-10%) and former art room
(-33%.) The only spaces that meet current MSBA standards are two classrooms at the end of the 1969 wing and the
temporary modufar classrooms installed in 2014.

Additionally, there is a significant lack of remedial/titorial and special education spaces. Small group instruction often
occurs in stairways, corridors and storage rooms. Currently, the reading and spanish teachers share a small office.
Students must walk through general education classrooms to access the math coach and special education spaces.
Special education parent meetings often occur in spaces that are shared by other service providers, which has created a
confidentiality issue for the students being seen at that time. In addition, Occupational Therapy (OT) has limited, shared
space for gross motor activities and often has to provide services in the hallway, if at all. As a result, Mitchell is not able
to house the OT equipment necessary for some students. This leads to inequity among buildings, with regard to OT
services. Moreaver, due to the shared use of space by service providers, special education, speech and language, and
occupational therapy sessions often are interrupted or displaced by team meetings. Finally, the undersized and
inadequate spaces mean that, during the two MCAS administration windows, Mitchell lacks sufficient testing areas to
accommodate students whose 1EPs require separate testing space.

Due to the lack of appropriate specialized program space, Spanish and Media/Technology education are delivered in a
way that compromises the educational program. Twice per week, Physical Education (PE) is taught in the cafeteria, on
the stage. This arrangement limits the availability of the stage/cafeteria space for school wide events, or special joint
classroom events that need larger spaces to only two afternoons per week. Also, the stage is not handicapped
accessible, which {imits student access and makes it difficult for the PE teacher to move equipment on or off the stage for
class. PE classes are bothered by the noise from the kitchen, the motors from the vending machines and milk cooler and
the raising and lowering of tables by the custodian, The Media Center size is problematic because the limited size and
specific layout require computer and media classes to run simultaneously within the same space with no sound
separation. The school has no separate performance space.

Mitchell does not have adequate space to offer full-day Kindergarten.

Finally, there is inadequate space for administrative activities . The Principal’s Office is only accessible via an adjacent
conference room. Given the tack of alternative meeting spaces, this conference room is used several times/day by lunch
groups, special education and reading testing and assessment, parent/teacher conferences, team meetings, and small
group work with students. This is problematic because the Principal, and those who come to see him, must walk through
and interrupt these meetings and testing situations. It also limits the Principal’s access to the conference room for his own
meetings with teacher teams, the TST team, School Council, and parent groups.

To remediate the space shortage at Mitchell School on a temporary basis, the District constructed four temporary
modular classrooms at the Mitchell School facility, which opened in Fall, 2084, The modular classrooms house the
Kindergarten classes, as well as the KASE and Art.

Has the district had any recent teacher layoffs or reductions? YES

If "YES", how many teaching positions were affected? 2
At which schools in the district? Newman Elementary, Needham High School, Pollard Middle Schoal, Hillside
Elementary

Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).

FY13: 1.0 FTE Newman classroom teacher, 0.06 FTE NHS Nurse. FY'15: 0.4 Middle School Teacher FY 16
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Proposed: (.5 Hillside Kindergarten Teacher

Has the district had any recent staff iayoffs or reductions? YES

If "YES", how many staff positions were affected? 2

At which schools in the district? Needham High School, all Elementary

Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,
efc.).

FY13: 1.0 FTE NHS Special Education Teaching Assistant FY15: 1.0 FTE Elementary Teaching Assistant

Please provide a2 description of the program modifications as a conseguence of these teacher and/or staff
reductions, including the impact on district class sizes and curricalom.

The teacher/staff reductions in FY 13 were in response to changes in Newman School enrollment and High School student
support services requirements. The changes had no impact on program, class size, or curriculum. The FY 15 reductions

were due to fiscal constraints, but did not substantially modify the program. The FY 16 proposed reduction is in response to
projected enrollment.

Please provide a detailed description of your maest recent budget approval process inclnding a deseription of any

budget reductions and the impact of those reductiors on the district's school facilities, class sizes, and educational
program.

The budget process begins in September/October, when the School Committee votes budget guidelines. The budget is
developed in October-December, with a public hearing and budget review in December - January. The School Commiiteg
votes its final budget recommendation at the end of January and the Town Manager's balanced budget proposai (including
the School Committee's voted budget, if different) is due to the Finance Committee by January 31. The Finance
Committee's recommendation becomes the main motion at Town Meeting. Annual Town Meeting occurs during the first and
second week in May. The fiscal year begins july 1. The aforementioned budget reductions do not have an impact on school
facilities or class size. Generally, they result in fewer opportunities to engage in District-wide curriculum development;
reduce the number of paid co-curricular faculty adviser and coaching opportunities, reduce the amount of professional
development resources available to teachers; reduce educational supplies for teachers; and reduce the District's ability to
respond to special education van replacement needs.
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General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and
the date(s) and project scopes(s) of any additions and renovations (maximum of 5008 characters).

The Mitchell Elementary School was originally designed in 1949 and constructed in 1949-50 as a one-story brick and
steel frame elementary school with a pitched roof and an “I-shaped” floor plan. In 1939, a series of additions were made
that included; 1} eight classrooms on the east side of the existing building with twa connecting corridors, creating an interior
courtyard space, 2) a second Kindergarten room on the southwest corner and 3) a gymnasium on the NW corner of the
original building. The 1969 addition included the library, toilets and six classrooms to the northeast end of the 1959 wing.
The 1959 and 1969 buildings were constructed with flat roofs.

To remediate the space shortage at Mitchell School on a temporary basis, the District installed four temporary modular
classrooms at the Mitchell School facility, which opened in Fall, 2614, The modular classrooms house the Kindergarten
classes, as well as the KASE and Art programs.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square
footage of any additions.

49027

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or
private, that share this current site with the school facility. What is the use(s) of this building(s)? (maximem of
5606 characters).

The Mitchell Elementary School is located in a residential area of Needham, with its primary address at 187 Brookline St.
The 12.47 acre parcel has about 8.35 acres that are viable for the school building, parking and field uses. The site 1s about
twice as long (1,100 ft.} in the east-west axis as it is wide (550 ft.) on the north-south axis. The school building sits roughly
in the middle of the lot with a setback of 150 feet to Brookline Street and 120 feet to Tower Ave. The site has about 620
ft. of frontage onto Brookline St. and 43 ft. of frontage at a back entrance on the north side onto Tower Avenue. Each
point of access has sidewalks, a car drop-off loop and parking, but there is no interconnecting road between the north and
south sides, except for emergency access over broad sidewalks and the playground on the west side of the school. The
majority of the Mitchell Elementary School students walk to the school, due to the proximity of houses to the school and
the compactness of the Mitchell School District. The neighborhood is zoned as SRB single family residence-B, which
allows for quarter acre lot sizes. As a result, it is one of the more densely populated single family districts in Town.

The existing school parcel has a dense stand of trees on the east, where the land drops off by about 25 feet to a wetland
area. On the west side, at the edge of the open playing field, there is an adjacent Town-owned lot with a park called
“Mitchell Woods,” a heavily wooded sloping parcel, which slopes 50 feet down to James Ave.

The site has about 89 car parking spaces. The northern lot with 33 parking spaces, including 3 handicapped spots, is used
primarily for teachers. The cul-de-sac accessed from Tower Ave. is used mainly for student drop-off / pick-up by parents.
The front entrance loop on Brookline St. is used for student drop-off and pick-up by car. Six parking spaces are on the
east side of the Brookline St drive, plus one handicapped space. The rest of the parking spots (49 spaces) are focated in a
lot that abuts Brookline St to the southwest of the school building. On-street parking is restricted near the school. There is

a limited drainage system for moving storm water off the site, however, it does not meet current NPDES stormwater
standards.

There ts an 80ft x 130ft hard-surfaced play area adjacent to the 1949 wing on the west side of the building, with an
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adjacent paved basketball court that was relocated near the back parking lot to make way for the modular classrooms. A
playground with swings and play structures is adjacent to this play area and further to the west are two 60 ft baseball
diamonds in an open playing field. The school is the anly use on this parcel of [and.

Utilities serving the school come mainly from Brookline St. There is municipal water and sewer service including: four-inch
cast iron water main; a six-inch cement sewer from the original building and a six-inch ashestos cement sewer from the
1968 addition. There is a two-inch gas line in Brookline Street near the school, which is not yet connected to the school.
A twenty-year-old, double-walled underground 10,000-gallon oil storage tank is Jocated within the planted circle at the

front of the building, with iron supply piping to the basement boiler room.

ADDRESS OF FACILITY: Please type address, including number, streef name and city/town, if available, ox
describe the location of the site. (Maximum of 300 characters)

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).

Buiiding Envelope:

The building envelope varies depending upon the phase of construction. There is little or no insulation within the walls and
the exterior brick walls are in fair condition with some areas in poor condition. The original structure shows the least
deterioration, with a small amount of efflorescence and brick decay. The 1939 addition shows some efflorescence and
fungal growth on the exterior and there is evidence of brick settlement and cracking in several locations. Deterioration of
the exterior surface was observed in areas of the 1959 and 1969 additions. Repointing is needed in many areas.

All of the window glazing within the huilding is single glazed and therefore very energy inefficient. Windows in the original
building are steel sash with “hopper style’ venting at both the top and bottom of the window units. In the 1959 addition,
the windows are a mix of steel frame and wood frame. Several of the wood windows are close to the grade and show
signs of wood rot. The 1969 wing metal frame windows have evidence of rust and are allowing water to enter some of the
window frames. The building envelope is very energy inefficient, when compared to contemporary codes and energy
standards. Comprehensive replacement of all windows and most walls would be required to meet contemporary energy
codes.

Grills and vents around the school are damaged and are being replaced under the current maintenance plan, as these are
affecting the performance of existing mechanical systems. Many exterior doors around the building have been replaced;
however these new insulated fiberglass panel doors have been set within the existing metal frames, which are in poor
condition. Some of the remaining existing doors are original to the building and further replacement is required.

Building Structure:

1949 Building - The original building was constructed about 4 ft above grade, with a utility basement for hoilers and
storage at the front of the building and a crawl space beneath the rest of the building. Foundations are traditional, cast-in-
place concrete with interior concrete pilasters on footings and concrete walls around the perimeter of the structure. The
ground floor structure consists of exterior masonry walls and eight-inch wide flange steel columns and beams supporting
roof framing of trusses with eight-inch and ten-inch steel purlins. The roof substrate has 1-% inch wood planking spiked to
the purlins and trusses. The exterior walls appear to be solid brick with steel lintels supporting the brick veneer.

1959 Addition — The single story wing has a flat roof. Foundations are traditional cast-in-place concrete with a four-inch
cast-in-place concrete un-insulated floor slab. The roof framing is supported on steel columns both on the corridor and
exterior. Twelve-inch girders and ten-inch deep steel beams support fourteen-inch deep open web steel joists thirty —
inches on center with perlite on steel-tex decking. The exterior walls have curtain wall with masonry to silf level consisting
of various materials including solid brick and concrete breeze block. Masonry cavities vary from one-inch to two —inches,
typically without any insulation.

1969 Addition — This single-story flat-roofed classroom section has traditional un-insulated cast-in-place concrete
foundations and a four-inch un-insulated slab on grade, Steel columns and beams support open web steel joists at four-
feet on center and 1- ¥ inch deep steel decking. The structural frame is in sound condition, but would not meet
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contemporary seismic code requirements. While the roof probably meets current Joading requirements, any new roof top
equipment would require structural assessment prior to installation. The building was not designed for the addition of any
future stories. Any major renovation would require lateral stabilization of the exterior and interior masonry walls to meet
contemporary seismic codes and limit removal of any existing lateral bracing and walls within the structure.

Raoof:

The 1949 building has a pitched roof with asphalt shingles, while both of the additions have flat, internally-drained roof
systems with built-up raofing. The asphalt shingle roof is about ten-years old, while the flat roof sections of the building are
original to their phase of construction. There was approximately 2-37 of insulation above the ceiling in the original building,
and an additional 6 to § inches of insulation were added last summer to improve energy efficiency and maintain betéer
temperature control of these classrooms. The flat roof additions have only 2 inches of rigid insulation on top of the metal
roof deck with built-up asphalt and gravel roofing materials. The rigid roof insulation thickness would need to triple in
depth to meet contemporary codes. In conclusion, the envelope of the building is reaching the end of its useful life and
does not meet contemporary energy code requirements,

See Attachment A.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS? YES

Year of Last Major Repair or Replacement:(YYYY) 2001

Description of Last Major Repair or Replacement:

The exterior of the Mitchell school was painted, in its entirety, in 2012. In 2000 and 2001, major structural repairs
were made to the concrete block walls between Room 22 and 23 and Rooms 20 and 21.

Roof Section A

Is the District seeking replacement of the Roof Sectien? YES

Area of Section (square feet) 20664

Type of ROOF (eg., FVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
1949 wing: Pitched roof with asphalt shingles

Age of Section (number of years since the Roof was instalied or replaced) 138
Description of repairs, if applicable, in the last three years. Include year of repair:

The sloped roof was last replaced in [997.

Roof Section B

Is the District seeking replacement of the Roof Section? YES

Area of Section (square feet) 17280

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)

1959 wing: flat, internally-drained roof systems with built~up asphalt and gravel roofing

Age of Section (number of years sinice the Roof was installed or replaced) 8

Description of repairs, if applicable, in the fast three years. Include year of repair:

All flat roofing was replaced in 2007. The new roof has a life expectancy of 20 years and should be replaced in 2027.

Roof Section C

Is the District seeking replacement of the Roof Section? NO

Area of Sectien (square feet) 11083

Type of ROOF (eg., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)

1969 wing: flat, internally-drained roof systems with built-up asphalt and gravel roofing

Age of Section (number of years since the Roof was installed or replaced) 8

Description of repairs, if applicable, in the last three years. Include year of repair:

All flat roofing was replaced in 2007. The new roof has a life expectancy of 20 years and should be replaced in 2027.

Roof Section D
Is the District seeking replacement of the Roeof Section?

Massachusetts School Building Authority 11 Statement of Interest




Name of School = SAMPLE SCHOOL. [DRAFT] -----

Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, State, Tar & Gravel, Other (please describe)
Age of Section (namber of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

Roof Section E

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOF (e.g., PYC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

Roof Section F

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROCF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was instaifed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

Roof Section G

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three yvears. Include year of repair:

Roof Section H

Es the District seeking replacement of the Roof Section?

Area of Section (square feet)

Tyvpe of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was instalied or replaced)

Description of repairs, if applicable, in the East three years. Include year of repair:

Roof Section |

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Gther (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three yvears, Incliude year of repair:

Roof Section ]

1s the District seeking replacement of the Roof Section?
Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Far & Gravel, Other (please describe)
Age of Section (number of years since the Roof was instafled or replaced)
Description of repairs, if applicable, in the last three years. Inclede year of repair:

Window Section A

Is the District seeking replacement of the Windows Section? YES

Windows in Section (count) 76

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
1949 wing: steel sash with ‘hopper style’ venting; All windows single glazed
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Age of Section (number of years since the Windows were installed or replaced) 61
Description of repairs, if applicable, in the last three years. Include year of repair:
Original windows,

Window Secticn B

Es the District seeking replacement of the Windows Section? YES

Windows in Section (count) 85

Type of WINDOWS (e.g., Single Panre, Double Pane, Other (please describe))

1939 wing: mix of steel frame and wood frame; All windows single glazed

Age of Section (number of years since the Windows were installed or replaced) 56

Description of repairs, if applicable, in the last three years. Include year of repair:

All windows in the gym were replaced in 2006 with potycarbonate windows. In 2012, the gym windows were
replaced with thermal pane windows.

Window Section C

is the District seeking replacement of the Windows Section? YES

Windows in Section (count) 18

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe})

1969 wing: metal frame; All windows single glazed

Age of Section (number of years since the Windows were installed or replaced) 46
Description of repairs, if applicable, in the [ast three years. Include year of repair:
Original windows

Window Section D

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe})
Age of Section (number of years since the Windows were installed or replaced)

Window Section E

Is the District seeking replacement of the Windows Section?

Windows in Section (comunt)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include yvear of repair:

Window Section F

Is the District seeking replacement of the Windows Section?

Windows in Section {count)

Type of WINDOWS (e.g., Single Pane, Double Pane, (Jther (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Window Sectior G

Is the District seeking replacement of the Windows Section?

Windows in Section {count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Window Section H
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Is the Disirict seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Gther (please describe))
Age of Section (number of years since the Windows were instalied or replaced)
Description of repairs, if applicable, in the last three years. Inclade year of repair:

Window Section |

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Gther (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three vears. Include year of repair:
Window Section ]

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, DBouble Pane, Other (please describe))

Age of Section (number of years since the Windows were installed or replaced)

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical

and electrical systemns and any known problems or existing conditions (maximumn of 506@ characters).
Mechanical Systems
The building is heated with two, cast iron, sectional-type HB Smith low-pressure steam boilers, which burn #2 fuel oif.
One boiler was replaced in 1997. The total capacity of both boilers is approximately 6,000 |bs/h of steam or 5,700 MBH.
The fuel system for the #2 oil is supplied by a 22-year old 10,000 galion underground storage tank (UST). Fuel oil enters
the boiler room and is distributed to each boiler by three fuel oil pumps. Distribution piping in the boiler room is about 135
years old, but the piping is original elsewhere in the building and is in fair condition. One new boiler was installed in 1997,
but the other boiler is about 10 years older. In 2013, gas service and satvaged dual fuel burners from the Pollard School
were installed to enable use of gas or oil for heating the building.
There is no central air conditioning system within the building. The classrooms get outdoor air and heating from the 1968
floor-mounted unit ventilators. General heating is provided by finned tube radiators and convectors along the perimeter
walls of the building. The radiators and convectors are original to their phase of construction. The 1968 addition has a hot
water hydronic loop, which serves the unit ventilators in that section of the building and uneven heating in the most remote
spaces 18 an ongoing problem. Some classrooms have window-mounted air conditioners, which have blocked or used
operable windows within the room. These air conditioners are in fair or good conditton. The modular classrooms have
electric heat pumps (6 units) that provide both heating and cooling. Generally speaking, all of the HVAC systems (with the
exception of those in the modular units) are in poor to fair condition and reaching the end of their useful lives.

Electrical Systems

The building is supplied by an underground electrical service with a 208Y/120 Volt, 3-phase, and 4-wire supply. In the
basement, the electric service is split into a metered 400 Amp section and a metered 200 Amp and 100 Amp section. The
panels and switches appear to be original. All panels are full and there are no empty circuits or spaces for new circuits.
Certain circuits within the school trip the breakers during AC operation, and no expanded service to classrooms for
enhanced technology is currently possible. The circuit breakers and main service are obsolete and unavailable, making
maintenance impossible. Upgrades would require comprehensive replacement of the electrical service, and the existing
electrical service is not adequate to support the growing technology and HVAC needs of the school,

The fire alarm system is a zoned analog type system manufactured by FCI, in fair condition. System components include
outside beacon, Knox-box, pull stations, heat detectors, horn /strobes. The system does not have smoke detectors, only
heat detectors, but is in good operating condition.

The school has a public address system with an integrated bell, which operates throughout the building, and functions
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properly. A clock system is in place with 90% of the clocks functioping properly.
The lighting within most of the classrooms is surface-mounted 2-lamp 1ft x 4ft fluorescent light strips with prismatic lens
placed in rows about 4 to 8 feet apart. The lighting is functional and in fair condition throughout the schoot.

The modular classrooms have their own independent 600 amp electric service. Heating, cooling and lighting are all
provided by electricity.

See Attachment A

Boiler Section |

Is the District seeking replacement of the Boiler? YES

Is there more than one boiler room in the School? NO

What percentage of the School is heated by the Boiler? 100

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Heating Oil

Age of Boiler (number of years since the Boiler was installed or replaced) 6

Description of repairs, if applicable, in the last three years. Include year of repair:

Oil tanks were replaced in £992-1993. In 2009, Boiler Number | was replaced and the boilers, univents, and air
handling units were upgraded to digital control. Also in 2009, the piping in crawl spaces and in the boiler room were
insulated, exterior air leaks were sealed, and a Rentar catalyst unit was installed. In 2013, boiler burners converted to
dual fuel oil and natural gas-fired units and hot water heater replaced with natural gas-fired unit.

Boiler Section 2

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repais:

Boiler Section 3

Is the District seeking replacenzent of the Boller?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Beiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Boiler Section 4

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Baoiler Section 5

Is the District seeking replacement of the Boiler?

Is there more than one boiler reom in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or repiaced)
Description of repairs, if applicable, in the last three years. Include year of repair:
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Boiler Section 6

Is the District seeking replacement of the Boiler?

Is there more than one hoiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel {(e.g., Heating Oil, Natural Gas, Propane, Other)
Age of Botler (number of years since the Boiler was installed or replaced)

Boiler Section 7

Es the District seeking replacement of the Boiler?

Is there more than one boiler rosm in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repatys, if applicable, in the last three years. Include year of repair:

Boifer Section 8

Is the District seeking replacement of the Boiler?

Is there more than ene boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Gil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Beiler Section 9

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was instalied or replaced)
Description of repairs, if applicable, in the East three years. Include year of repair:

Boiler Section 10

Is the District seeking replacement of the Boiler?

1s there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating (Jil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Has there been a Major Repair or Replacement of the HVAC SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 2005

Description of Last Major Repair or Replacement:

Partial repair/replacement: Window air conditioning units were installed in 2004 and 2003. The rooftop HVAC unit
above the Media Center was replaced in 1998. Modular classroom equipment is all new in 2014,

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION
SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 2009

Description of Last Major Repair or Replacement:

In 2006, there was an electrical update that included all exit signs and emergency lighting, safety upgrades to several
electric distribution panels, rewiring 1 main distribution circuit, rebuilding 1 flush wall mounted electrical sub-panel in the

|
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1968 corridor, and replacing cafeteria fans. The kitchen was wired for a new convection oven in 2009. The intercom,
clock, and bells were updated in 1997, and the lights and ceilings were updated in 1983-1985. The media center was
rewired in 2005. The electrical fixtures in the Kindergarten were replaced in 1985. Modular classroom service is all
new in 2014.

BUILDING INTERIOR: Please provide a detailed descriptior of the current building interior including a
description of the flooring systems, finishes, ceilings, lighting, etc. (maximum of 5600 characters).

Interior

The tloor in the main corridor of the original 1949 building is 1ft x 1t ceramic tile. It is original to the building and in good
condition, although this floor can be slippery when wet, since it has aged and gotten smoother over the years. Classrooms
and offices within this wing have VCT flooring in good condition. The flooring throughout the corridors and classrooms in
the 1959 & 1969 additions are Vinyl Composite Tile (VCT} and are well maintained. The low-pile carpet in the Media
Center is in good condition, except near the entrance to the room where some of the carpet squares are lifting due to
heavy wear. Bathroom floors are ceramic tile, in good condition. The gymnasium floor is hardwood, in good condition.
Many of the interior walls in the original wing are constructed of 4” steel stud with plaster finish. They are generally in good
condition, except for a few locations with cracking or peeling due to prior water damage. In the 1959 addition, the interior
walls are constructed of structural CMU block walls. Because of the limited insulation within the exterior walls and single-
glazed windows, it can be uncomfortable to sit near the exterior walls in winter.

Most ceilings are in good condition although water damage and staining from HVAC units is visible in certain areas. Glue
applied perforated ceiling tiles are installed in several of the original areas of the building and are in poor condition. Ceiling
tiles in the school kitchen are not washable and therefore inappropriate for that location,

The interior doors throughout the building are largely original to their date of construction. From a handicapped
accessibility point of view, many doors in the school lack the clear floor area and proper hardware to meet contemporary
codes. Few of the interior doors in the school are {ire rated, as would now be required. Many of the doors fack proper
handles and panic hardware to meet contemporary accessibility and egress codes. Comprehensive replacement of alt
interior doors would likely be required as a part of any major renovation.

Building codes have changed significantly since the original construction and additions to the Mitchell School. While the
building has several ramped access pathways into the building, not all of the spaces within the single story building are
accessible for people with disabilities. The Gymnasium and Music room are only accessible by stairs or by walking outside
and around the building. The PE program is forced to use the stage in the Cafeteria twice per week, due to fack of
available space in the building. This elevated platform has no ramp or lift access. Retrofits have been attempted to make
the bathrooms partially compliant with ADA and MAARB criteria, but many restrooms are still missing proper entrance
clearances, stall sizes, grab bars, insulated pipes at the sinks, urinals at proper heights, dispensers at proper heights,
entrance and turning radii clearances, pull side clearances at entry doors and the correct door hardware.

Technology

Technology distribution through the building has been retrofitted over the past two decades and is minimal in comparison
to other modern classrooms in the District and current MSBA standards. Technology distribution is further constrained by
the lack of/and improper location of many power receptacles, as well as the inability to add new power receptacles. White
boards typically require rubber floor strips to hide power and IT cables. The school does not have sufficient available
space to have a full computer lab. Therefore, an area within the Media Cender contains multiple computers for training, but
this area has no sound separating walls.

Hazardous Materials

The Public Facilities Department has an ongoing plan for the assessment and remediation of hazardous materials in the
school. The floor tiles contain asbestos (ACM) and a program of phased remediation and replacement has been in place
for the past decade. Hard joint insulation of heating pipes was found to contain asbestos in various focations. The asbestos
has been remediated and removed from the boiler room, but ACM’s still remain in the utility tunnels. The exterior and
interior window framing and glazing caulking are assumed to contain ACM’s and PCB’s and would require abatement as
a part of repair / replacement. Other locations assumed to contain asbestos are wall and door framing caulking, unit vent
grilf caulking, blackboard glue, underground waste water pipes, damproofing on foundation wall, and thru-wall flashing.

l Massachusetts School Building Authority 17 Statement of Interest




! Name of School --— SAMPLE SCHOOGL [DRAFT] ----

Tubes within light fixtures, exit signs, switches, and thermostats are assumed to contain Mercury. The painted surfaces are
assumed to contain lead. All of these materials would need to be addressed during a comprehensive repair or replacement
project.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and
grades served, and indicate whether there are program components that cannot be offered due to facility
constrainis, eperational constraints, etc, (maximum of 5000 characters).

Students in Grades K-5 receive the regular elementary curriculum, including Art, Music, Media, Technology and Physical
Education instruction. Spectal needs instruction is provided on an integrated and pull-out basis.

Currentty, Mitchell does not have adequate space to offer full-day Kindergarten. Additionally, due to lack of space, small
group instruction often oceurs in inappropriate locations, such as stairways, corridors and storage rooms and multiple
teachers share special education classroom spaces. The use of shared space to hold parent meetings has created a
confidentiality issue for the students being seen at that time. In additional Occupational Therapy {OT) has limited, shared
space for gross motor activities and often has to provide services in the hallway, if at all. As a result, Mitcheli is not able to
house the OT equipment necessary for some students. This leads to inequity among buildings, with regard to OT services.
Mareover, due to the shared use of space by service providers, special education, speech and language, and occupational
therapy sessions often are interrupted or displaced by team meetings. Finally, the undersized and inadequate spaces mean
that, during the two MCAS administration windows, Mitchell lacks sufficient testing areas to accommodate students
whose [EPs require separate testing space.

Due to the lack of appropriate specialized program space, Spanish and Media/Technology education are delivered in a
way that compromises the educational program. Twice per week, Physical Education (PE) is taught in the cafeteria, on the
stage. This arrangement limits the availability of the stage/cafeteria space for school wide events, or special joint classroom
events that need larger spaces to only two afternoons per week. Also, the stage is not handicapped accessible, which
limits student access and makes it difficult for the PE teacher to move equipment on or off the stage for class. PE classes
are bothered by the noise from the kitchen, the motors from the vending machines and milk cooler and the raising and
lowering of tables by the custodian. The Media Center size is problematic because the limited size and configuration for
computer and media classes to run simultaneously within the same space with no sound separation. The school has no
separate performance space.

In addition, there is inadequate space for administrative activities. The Principal’s Office is only accessible via an adjacent
conference room. Given the lack of alternative meeting spaces, this conference room is used several imes/day by lunch
aroups, special education and reading testing and assessment, parent/teacher conferences, team meetings, and small group
work with students. This is problematic because the Principal, and those who come to see him, must walk through and
interrupt these meetings and testing situations. It also limits the Principal’s access to the conference room for his own
meetings with teacher teams, the TST team, School Council, and parent groups. The Psychologist works in a 50 s f. space
next to the nurse's office and bathroom, where work is distracted by conversations and bathroom noises.

Finally, other building deficiencies have a negative impact on the educational program, including: a) the inadequate
clectrical system, which limits the ability to add technology, since there are no available circuits in any of the electrical
panels, or to add hubs that make the buifding wireless, b) the heating system is insufficient, requiring chifdren to wear coats
in classrooms where the temperature drops below 68 degrees, and ¢) the intercom does not reach all areas of the school
in an emergency.

The temporary modular classrooms are separate from the main school requiring stedents to go out side to get to the art
room and for kindergarten classrooms.

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces withimn
the facility, a description of the number and sizes (ir square feet) of classrooms, a description of science
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rooms/labs including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and a
description of the media center/library (maximum of 5000 characters).

The core educational spaces include the following:

Classrooms:

1959 wing (870 avg s.f.): 4 Grade 3, | Grade 4, 2 Grade 2, | Special Education

1949 wing (780 avg s.f.): 2 Grade 2,4 Grade 1, 1 Grade 5 (Reading Room, Music Roem & SPED Room)
1969 wing {980 avg s£.): 3 Grade 4, 3 Grade 5

No science room

Four temporary modular classrooms opened in Fall 2014, each 1200 sf: 2 Grade K, 1 Art, | classroom split in half for 2
KASE rooms.

Common Areas:

| Gymnasium

| Cafeteria/Auditorium (Music instruction delivered on stage, since no dedicated music room), 2400 sf.
1 Kitchen

1 Media Center

Student Support/Other Instructional:
2 Special Education/ Guidance/ Occupational Therapy
I Nurse Suite

Administration:

3 Administration

1 Teacher Break Room
I Storage

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of
the school facility. If the school is overcrowded, please describe steps taken by the administration to address
capacity issues. Please also describe in detail any spaces that have been converted from their intended use to be
used as classroom space (maximaem of S000 characters).

The calculated capacity of the school is 272 students, based on the total area noted in the Comprehensive Facilities
Assessment (DWA, 2011) and current MSBA standards. The current enrollment is 490 students, creating a space
deficiency of over 42%. As noted in the Assessment report, all of the existing educational spaces are undersized by the
following percentages: 1949 Wing (-18%), 1959 wing (-8%), Library Media Center (-25%), Cafeteria (-31%),
Gymnasium (-10%), and former art space (-53%.) The only spaces that meet current MSBA standards are two
classrooms at the end of the 1969 wing, and the new classrooms in the modular classroom building. The Media Center
also is used concurrently for computer and media instruction.

The administration has addressed the general lack of remedial/tutorial and special education spaces by using non-
traditional spaces for small group instruction, such as stairways, corridors and storage rooms. The use of moveable
partitions allows special educators to share the same space, while working with students at the same time. Similarly,
partitions are used to screen off a classroom from students who walk through the room to access specialized education
support. The need for space for student lunch groups and testing during MCAS administration periods has been met by
setting up tables and chairs in hallways and entrances. Guidance and other support services meet with students in the

repurposed Kindergarten room, but the office style dividers do not provide acoustical separation of the multiple specialties
in this room.

To mitigate the lack of storage, many teacher materials have been moved to the basement, or are stored in hallways or
mechanical/etectrical spaces. In addition, a storage shed was installed near the building, to store auditorium chairs.
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To remediate the space shortage at Mitchell School on a temporary basis, the District installed four temporary modular
classrooms at the Mitchell School facility, swhich opened in Fafl, 2014. The modular classrooms house the Kindergarten
classes, as well as the KASE Program and Art. The rooms previously occupied in the building have been repurposed for
Music, Special Education, Occupational Therapy and Reading.

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the disirict’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the
subject of this S0O1. Please include specific examples of capital repair projects undertaken in the past, including
any override or debt exclusion votes that were necessary (maximim of 5000 characters).

The Town implemented a structured preventative maintenance program in 2009. This program provides for the quarterly
and/or annual maintenance of HVAC, water heating, plumbing, electrical, and general maintenance systems. The Town
also funds an annual facility maintenance capital article to address the needs of smaller repairs such as duct cleaning,
asbestos abatement, flooring replacement, and HVAC upgrades.

A chronalogy of capital repairs to the facility follows:

1997 — The intercom, clock, and bells were updated

1998 — Hot water tank was installed

1999 — Masier fire alarm panel was upgraded

2000, 2001 — Major structural repairs {o concrete block exterior walls in some parts of the building

2004 — Rigid insulation was installed to resolve drafis

2004, 2005 — Window air conditioning units were installed

2004, 2006 — Electrical updates and exterior light fixtures were added

2005 — Media Center was rewired

2006 — Entrance ramp outside room 1 was replaced

2007 — Flat roofing was replaced

2007 — Playground was re-patched and paved, and the rear entrance ramp and handrail were replaced

2009 — Boiler #1 was replaced and mechanical system was upgraded

2009 — Systemic plumbing corrections were made inchuding installing low flow toilets

2009 - In 2009 asbestos abatement was undertaken, floor tites were replaced, and interior walls were painted
2011 - Motion sensors installed '

2012 — Exterior doors were replaced

2012 — All windows in the gym were replaced with polycarbonate windows

2013 - Replaced hot water heater with gas-fired unit, converted boiter burners to natural gas units, asbestos abatement
and re-insulation, repaired granite steps at main entrance, installed bathroom occupancy sensors, installed rear door
awning, installed induction lights in parking lot, interior painting.

2014 - new modular classrooms installed: free standing, 7,000 s f. addition, used for 2 Grade K rooms, 1 Art room and
one room divided in half for 2 KASE rooms. Former spaces in the building were repurposed for music, special
education/occupational therapy, reading, and administrative meeting space.

A Comprehensive Facilities Assessment study was completed in 2011 for the Hillside, Mitchell, and Pollard Schools.
Since most of Mitchell School's building systems are nearing the end of life, the study recommended that major upgrades
be deferred to a comprehensive school renavation project. Ongoing maintenance is limited to those essential repairs,

which are needed to extend the useful life of this facility, and are funded through the Town's five-year Capital Improvement
Plan (CIP.)

Massachusetts School Building Authority 20 Statement of Interest




I Name of School - SAMPLE SCHOOL {DRAFT] -----

Priority 2

Question I: Please describe the existing conditions that constitute severe overcrowding.

The caleulated capacity of the school is 272 students, based on the total area noted in the Compiehensive Facilities Assessment
(DWA_2011) and current MSBA standards. The current enroliment is 490 students, creating a space deficiency of over

42%. As noted in the Assessment report, the existing educational spaces are undersized by the following percentages: 1949
Wing (-18%], 1959 wing (-8%), Library Media Center (-25%), Cafeteria (-31%), Gymnasium (- 10%) and former Art space (-
53%.) The only spaces that meet current MSBA standards are two classrooms at the end of the 1969 wing, plus the new
classrooms in the modufar building.

The number and configuration of classroom spaces for Spanish, Science and Media/Instruction are inadequate for the
educational program. The size and configuration of the Media Center force computer and media classes to run simultaneously
within the same space, with no sound separation. The school has no separate performance space in the building.

Additionally, there are insufficient remedial/tutorial and special education spaces. Small group instruction often occurs in non-
traditional areas, such as stairways, corridors and storage rooms. Teachers often share office space. The Reading and Spanish
teachers share a small office. In addition, students must walk through general education classrooms to access the math room
and special education spaces. Special education parent meetings often occur in spaces that are shared by other service
providers, which has created a confidentiality issue for the students being seen at that time. In additional Occupational Therapy
{OT) has limited, shared space for gross motor activities and often has to provide services in the hallway, if at all. As a resuit,
Mitchell is not able to house the OT equipment necessary for some students. This leads to inequity among buildings, with regard
to OT services. Moreover, due to the shared use of space by service providers, special education, speech and language, and
occupational therapy sessions often are interrupted or displaced by team meetings. Finally, the undersized and inadequate
spaces mean that, during the two MCAS administration windows, Mitchell lacks sufficient testing areas t0 accommodate
students whose IEPs require separate testing space.

Mitchell does not have adequate space to offer full-day Kindergarten. Additonally, the Kindergarten, KASE and Art
classrooms are separated from the main building (in the modular classrooms), requiring students and teachers to go outside Art.
There is no continuouns covered walkway to shield students from inclement weather.

Finally, there is inadequate space for storage and administrative activities. The Principal’s Office is only accessible via an
adjacent conference room. Given the lack of alternative meeting spaces, this conference room is used several times/day by
lunch groups, special education and reading testing and assessment, parent/teacher conferences, team meetings, and small group
work with students. This is problematic because the Principal, and those who come to see him, must walk through and interrupt
these meetings and testing situations. It also fimits the Principal’s access to the conference room for his own meetings with
teacher teams, the TST team, School Council, and parent groups.

Massachusetts School Building Authority 21 Statement of Interest




Name of School =~ ——-- SAMPLE SCHOOL [DRAFT] —--

Priority 2

Juestion 2: Please describe the measures the School District has taken to mitigate the problem(s} described above.

To help with overcrowding, the District constructed two temporary modular classroom on the paved playground space adjacent
to the school during the Summer of 2014. These modular classrooms accommodate {2) Grade K classrooms, (2) half-sized
KASE classrooms and (1) Art room. The rocoms previously occupied by these classes have been repainted and refurnished for
use as (1) Music room, (1) Special Education/OT room, (1} Reading room and (1) Administration/conference room.

Additionally, since the Gym is small, PE instruction occurs twice per week on the stage in the Cafeteria, which has resulted in
compromises to the educational program. Staff must re-arrange the stage daily to accommodate the morning band classes,
followed by PE classes and then band classes again the next morning. Before-school string classes have been moved to the
Media Center, which limits Media Center prep time and displaces the math groups that otherwise would meet in the Media
Center. The Media Center also is used concurrently for computer and media instruction.

The administration has addressed the general lack of remedial/tutorial and special education spaces by using non-traditional
spaces for small group instruction, such as stairways, corridors and storage rooms. The use of moveable partitions allows special
educators to share the same space, while working with students. Similarly, partitions are used to screen off a classroom from
students who walk through the room to access reading or specialized education support. The necessary space for student lunch
groups and testing during MCAS administration periods is provided by setting up tables and chairs in hallways and

entrances. Guidance and other support services sometimes meet with students in the hallway behind screens.

Additionally, to address the need for storage space, many teacher materials have been moved to the basement, or are stored in

hallways or mechanical/electrical spaces. In addition, a storage shed was installed near the building, to store auditorium chairs
and janitorial supplies.
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Priority 2

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program if is required to deliver and how students and/or teachers are directly affected
by the problem identified.

The lack of sufficient space and deficiencies of the facility have created disruptions and compromniises to the educational program
at Mitcheli School.

As noted above, classrooms are undersized and small group instruction is often delivered in stairways, corridors and storage
rooms. The dual use of the core spaces often results in one educational program area being shortchanged, or creates conditions
that are not conducive to learning. For exampte, PE instruction is partially delivered on the stage in the cafeteria. Thig
arrangement limits the availability of the stage/cafeteria space for school wide events, or special joint classroom events that need
larger spaces. The stage and gym are not accessible, which limits student access and makes it difficult for the pym teacher to
move equipment off and on the stage for the gym classes. The lunch-time use of the cafeteria limits the ability of the gym
teacher to give extra help to students during the teacher’s planning time. The concurrent use of the Media Center for computer
and media education creates a congested and noisy learning environment, which is distracting for students.

Additionally, there is a significant lack of remedial/tutorial and speciat education space. Small group instruction occurs in places
which lack privacy and are distracting to students. The fact that classrooms are used as passageways to other spaces, also
creates disruption to the learning environment. The use of shared office space for parent meetings has created a confidentiatity
issue for the students being seen at that time. Finally, the use of hallways and entrances for MCAS testing creates space, but nat
an environment, which is conducive to focus, concentration and student performance.

Finally, building deficiencies hamper effective administration of the buiiding. As noted above, there is inadequate space for
storage and administrative meetings, funch groups, special education and reading testing and assessiment, parent/teacher
conferences, team meetings, and small group work with students. The Principal's conference room doubles as an entrance way
to the Principal's Office, as well as a space for meetings. The lack of appropriate meeting space leads to disruption and over-
scheduling of the conference room. It also limits the Principal’s access to the space for his own meetings with teacher teams, the
TST team, School Council, and parent groups.

To remediate the space shortage at Mitchell School on a temporary basis, the District installed four temporary modular
classrooms at the Mitchell School facility, which opened in Fall, 2014. The modular classrooms house the Kindergarten classes,
as well as the KASE and Art programs.

Please alse provide the following:

Cafeteria Seating Capacity: 176
Number of lanch seatings per day: 6
Are modular units currently present on-site and being used for classroom space?: YES
If "YES", indicate the number of years that the modular units have been in use: 1
Number of Modular Units: 4
Classroom count in Modular Units: 4
Seating Capacity of Modular classrooms: 22
What was the original anticipated useful life in years of the modular units when they were installed?: 20
[Have non-traditional classroom spaces been converted to be used for classroom space?; YES |
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If "YES", indicate the number of non-traditional classroom spaces in use: 3
Please provide a description of each nen-traditional classroom space, its originally-intended use and how it is
currently vsed (maximum of 1008 characters).:
Yes. PE classes arc delivered on the stage twice per week, due to the lack of space and the presence of two PE
teachers in one small Gymnasium. In addition, the lack of remedial/tutorial and special education spaces has resulted in
the use of non-traditional spaces for small group instruction, such as stairways, corridors and storage rooms. The
Media Center has dual use for computer training and media/library use.
Please explain any recent changes to the district’s educational program, scheol assignment polices, grade
configurations, class size policy, school closures, changes in admimnistrative space, or any other changes that impact
the district’s enrollment capacity (maximum of 5000 characters).:
The School District is committed to a K-35, 6-8, and 9-12 educational program and grade configuration. In 2009,
consistent with this policy and to provide adequate space for the growing secondary enrollment, the District opened the
High Rock School, a Sixth Grade Center designed to meet the needs of new middle school students, wha are
transitioning from five elementary schools into one middle school building. After completing the Grade 6 at High Rack,
students contimte their middle school experience at the Pollard Middle School, where they attend 7ih and 8th Grades
before transitioning to Needham High School. Both the 6th Grade Center and Pollard Middle Schools are at fulf
capacity. The modular classrooms at Pollard and fully utilized now for 7th and 8th Grades.

Although the stand-alone Sixth Grade Center is a unique component of Needham’s middle school model, it has been

successfully integrated into the District’s overall program and provides a gateway to the middle school experience for our
students.

Finally, the School Committee is committed to providing full-day Kindergarten in Needham, through the successful
renovation and reconstruction of its two remaining elementary schools. Due to a longstanding lack of space in the
elementary schools, Needham has been unable to offer full-day Kindergarten to eligible students. Renovation and/or
construction projects at the Hillside and Mitchell schools would ideally incorporate sufficient space to allow full-day
Kindergarten in all of the District’s schools.

What are the district’s current class size pelicies (maximum of 506 characters)?:

School Committee Policy #IHB specifies that student/teacher ratios should be within the guidelines: 18-22 in Grades K-
3, 20-24 in Grades 4-3, and ‘reasonable class size’ in Grades 6-12. These guidelines are recommendations, however,
rather than absolute limits requiring strict, literal adherence.
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Priority 7

QOuestion 1: Please provide a detailed description of the programs not currently available due to facility

constrainis, the state or local requirement for such programs, and the facility limitations precluding the programs
from being offered.

The physical constraints of the Mitchell School have impeded the educational program in a variety of ways.

As previously noted, classrooms are undersized, the number and configuration of spaces are problematic, and there is a
significant lack of small group instruction space for remedial/ tutorial and special education. Some small group spaces are only
accessible by walking through classrooms, which creates disruption in the learning environment. Ocecupational Therapy hag
inadequate space for gross motor activities. The school lacks a performance center, which limits student access to creative arts
and other school-wide educational programming. Additionally, there is no dedicated computer lab, due to space constraints,
and the size and configuration of the Media Center are problematic. Finally, there is inadequate space to implement full-day
Kindergarten.

Deficiencies in the electrical system also cause periodic blackouts, which disrupt educational programming for students. As
previously noted, the electrical system is largely original to the building, with no empty circuits. Overloads, created during AC
operation, cause the circuits to trip and for portions of the school to fose electricity. The circuit breakers and main service are
obsolete and unavailable, making maintenance impossible. Additionally, the lack of/ improper location of power receptacles
throughout the building, limit future expansion of electricity and technology. The electrical system and most other building
systems are nearing the end of their useful lives. The modular classrooms required a new independent electrical service, 5o as
not to over tax the existing school.

The building is not equipped with an automatic sprinkler system. The existing water line is not large enough to provide sprinklers
and the low floor to ceiling heights would likely constrain the installation of sprinklers. A fire suppression system is an important
life safety system that should be in place in all public buildings.

The lack of an elevator and specific aspects of the building's layout mean that some areas of the School are not accessible by
people with disabilities. The Gymnasium and Music room are only accessible by stairs or by walking outside and around the
building. The PE program is forced to use the stage in the Cafeteria, which has no ramp or lift access. Many restrooms lack

proper entrance clearances, fixtures and door hardware for accessibility purposes. This lack of accessibility limits access to the
educational program for some children.

Finally, there are an insufficient number of meeting and storage spaces in the building. The Principal's Conference Room is used
constantly by staff, students and parents. The use of this room also limits access to the Principal's Office, which can only be
entered through the conference space. Storage is inadequate for the size of the facility.
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Priority 7

Question 2; Please deseribe the measures the district has taken or is planning fo take in the immediate future to
mitigate the problem(s) described above,

The Mitchell School has taken measures to mitigate many of the deficiencies noted above, but has not been able to address all
problem areas.

To accommodate growing enrollment, the District constructed additions to the School in 1959 and 1969, which added
classrooms, a gymnasium and a library. Additionally, four temporary modular classrooms opened in Fall 2014, to provide
additional space for Kindergarten and art. However, teaching and learning continues in a school building that is approximately
42% undersized, for its population. (With the temporary modular units, the building is 32% undersized.) Future enrollment
growth would likely require increases in class size, and/or moving music back to the stage. Additionally, small group instruction

occurs in stairways, corridors and storage rooms, and classrooms. Service providers share program offices, which also are
used for parent meetings.

Due to a lack of common space, the gymnasium, cafeteria/auditorium and Media Centers all are put to dual use, which often
leads to conflicts and one program area being shortchanged. The lack of a dedicated computer lab has been partially mitigated
by the use of the Media Center for computer instruction, however, the fack of sound separating walls make this a noisy
environment for computer training and media instruction.

The lack of administrative and storage space has been only partially mitigated by the shared use of conference space {(such as
the Principal's conference room), and the use of hallways or mechanical/electrical spaces to store items,

The school has not been able, however, to mitigate deficiencies in many of the building systems or other areas. The
Comprehensive Facilities Assessment indicated that a comprehensive repair/ addition project would be needed to address the
following significant deficiencies: the age of the building (60+ years), deficiencies in the size and number of core educational
spaces, inaccessibility to bathroom and certain core spaces, end-of-life conditions in most building systems, poor energy
performance, site constraints, lack of compliance with contemporary building codes, such as automatic sprinklers, seismic
structural design and roof snow loading. The report recommended a comprehensive renovation/addition project to address these
needs, as well as the associated code-related upgrades that would be triggered, including life safety, energy efficiency, and
accessibility improvements.
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Priority 7

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority or your
district’s educational program. Please inciude specific examples of how the preblem prevents the district from
delivering the educational program it is required to deliver and how students andlor teachers are directly affected
by the problem identified.

Although Mitchell is able to provide its educational program, the deficiencies of the facility and the resulting mitigating measures
taken by staff have had a negative impact on the educational program for students.

Despite the fact that the building was enlarged in 1939, 1969 and 2014 to create additional space, the building remains
undersized for its population. As previously noted, the calculated capacity of the school is 311 students, based on the total area
noted in the Comprehensive Facilities Assessment (DWA, 2011), current MSBA standards and allowing for the new modular
classrooms. The current enrollment is 490 students, creating a space deficiency of over 42% (or 32% with the modulars.) As
noted in the Assessment report, all of the existing educational spaces are undersized by the following percentages: 1949 Wing (-
18%), 1939 wing (-8%), Library Media Center (-25%), Cafeteria (-31%), Gymnasium {-10%), and former Art room (-53%.)
The only spaces that meet current MSBA standards are two classrooms at the end of the 1969 wing and the new classroom

in the modular building.

The dual use of common space also has created conflicts between program areas and disruptions for students. The Stage is
used for gym instruction, which limits the availability of the stage/ cafeteria for school-wide or special joint classroom events.
The Stage is not handicapped accessible, which limits student access, and makes it difficult for the gym teacher to move
equipment on and off the Stage. The lunch time use of the Cafeteria limits the ability of the music teacher to give extra help to
students during the teacher's planning time. PE classes are bothered by the noise from the kitchen, the motors from the vending
machines and milk cooler and the raising and lowering of {ables by the custodian. Use of the Media Center also is problematic,
because the size and configuration force computer and media classes to run simultaneously within the same space, with no sound
separation. Before-school strings classes also have been moved to the Media Center, which limits Media Center prep time

and displaces math groups that otherwise would meet in the Media Center.

In addition, the use of non-traditional spaces to conduct small group tnstruction creates space, but not a learning environment,
that is conducive to focus, concentration and student performance. As previously noted, remedial/tutorial and special education
instruction often occurs in stairways, corridors and storage rooms. Partitions are used to cordon off areas of some classrooms to
permit access to the adjacent reading and small group instruction rooms, which creates disruption in the classroom

environment. Tables and chairs are set up in hallways and entrances provide locations for student lunch groups to meet, or for
MCAS testing, but are not ideal locations for either of these activities.

Service providers also share office space among themselves and parents, creating confidentiality issues for students. Currently,
the Reading and Spanish teachers share office space. Special education parent meetings often occur in these shared spaces,
where confidential information is being discussed. Moreover, due to the shared use of space by service providers, special
education, speech and Janguage, and occupational therapy sessions are often interrupted or displaced by team meetings.
Occupational Therapy must provide gross motor activities in the hallway if at ali. As a result, Mitchell is not able to house the
OT equipment necessary for some students, which leads to inequity among buildings, with regard to OT services.

Finally, the Tack of administrative office space and inaccessibility of the Principal's Office has created disruption for administrative
personnel. The Principal's Office is only accessible via an adjacent conference room. This conference room is used by lunch
groups, special education, reading testing and assessment, parent/teacher conferences, team meetings and small group work with
students. This is problematic because the Principal, and those who come to see him, must walk through and interrupt these
meetings and testing situations. It also limits the Principal's access to the conference room for his own meetings with teacher
teams, the TST team, School Council and parent groups.
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED VOTES

If the SOI is being submitted by a City or Town, a vote in the following form is required from both the
City Council/Board of Aldcrmen OR the Board of Selectmen/equivalent governing body AND the Schootl

Commifice.

If the SOI is being submitted by a regional school district, a vote in the Tollowing form is required from
the Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s,

Town’s or District’s required vote(s).

FORM OF VOTE

Please use the text below to prepare your City’s, Town’s or District’s required vote(s).

Resolved: Having convened in an open meeting on . prior o the closing date, the

Of

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit
to the Massachusetts School Building Authority the Statement of Interest dated for the

o of wobeods l0Cated at

s1qiew Which

describes and explains the following deficiencies and the priority category(s) for which an application

may be submitted to the Massachusetts School Building Authority in the future

for ook priesiy i and herErby further

specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School

Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of
a grant or any other funding commitment from the Massachusetts School Building Authority, or commits
the City/Town/Regional School District to filing an application for funding with the Massachusetts School

Building Authority.
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CERTIFICATIONS

The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and information
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the
Massachuseits School Building Authority, upon request by the Authority, any additional information relating to this Statement of
Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schoels

Kate Fitzpatrick Michael Greis Dan Gutekanst

Town Manager

(signature) (signature) (signature)

Date Date Date

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to
the chief executive office under the provisions of a local charter. Please note, in districts where the Superintendent is also the Local
Chief Executive Officer, it is required for the same person to sign the Statement of Interest Certifications twice. Please do not
leave any signature lines blank.
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Supplemental Text for Statement of Interest, William Mitchell
Elementary School, Spring 2015:

1. The following text is provided to supplement the description of the BUILDING
ENVELOQOPE, found on page 11 of the SOL. Please add the following text after the
description of the roof before the question about Exterior Walls:

Modular Classrooms:

The modular classrooms were constructed over the summer of 2014. The
prefabricated building was constructed of 10 modular boxes placed on reinforced
concrete footings and piers. The modulars are built of a steel frame with plywood
deck, 2x6 exterior walls, and metal truss and wood 2x10 roof frame construction.
The floor, wall and roof insulation meets or exceeds the Massachusetts energy
code requirements. The exterior finish is painted cement board panel and
clapboard on plywood sheathing. All exterior windows and doors have double
pane energy efficient glazing. The roof is a single membrane EPDM with shallow
pitch to gutters. The exterior ramps, stairs, railings and canopy are aluminum.
Interior finishes include painted sheetrock walls, vinyl floor tiles, acoustic tile
dropped ceiling. All six individual bathrooms are MAAB and ADA compliant - 4
for children and 2 for teachers. The building was designed so that it could be
relocated and/or repurposed once a comprehensive redevelopment of the Mitchell
School proceeds.

2. The following text is provided to supplement the description of the MECHANICAL
& ELECTRICAL SYSTEMS, found on page 15 of the SOIL. Please add the following
text to the end of this section:

Plumbing

The building is supplied with a 4" water service line coming to the 1949 section
of building from Brookline St. A 2" turbine water meter is located within the
boiler room constraining flow. The water distribution system within the building
is largely original piping and equipment. The original piping appears to be
threaded red brass with more modern connections made of soldered copper tube
and fittings. The main water service is over 50 years old and at the end of its
useful life expectancy. The domestic hot water heater is supplied from an oil-fired
storage water heater located within the Boiler Room. The vertical 84-gallon
storage tank with insulation jacket has a front-mounted 315 MBH burner
assembly capable of a recovery capacity of about 264 gallons per hour. While the
water heater Is functioning, it is nearing the end of its useful life. The cast iron,
oakum and lead draining system and vent system are original to the building and
at 40 to 60 years old are approaching the end of their useful life. The plumbing
fixtures within the bathrooms are largely original with wall mounted sinks, toilets
and urinals. The fixtures, faucets, and flow valves have been replaced if broken,
but are largely past the end of their useful lives. Numerous deficiencies for
handicapped accessibility exist within the bathroom layouts and for plumbing
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fixtures within classrooms. These would require replacement to meet
contemporary codes if the building were renovated. The modular classroom
fixtures are new in 2014 and all six bathrooms are MAAB and ADA compliant.

Fire Protection

The building is not equipped with an automatic sprinkler system. The kitchen
cooking hood is not equipped with a fixed fire suppression system. The existing
water line is not large enough to provide sprinklers within the building, and the
fow floor to ceiling heights would likely constrain the installation of sprinklers.
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Next Steps to Finalize Submission of your FY 2615 Statement of Interest

Thank you for submitting your FY 2015 Statement of Tnterest (SOI) to the MSBA electronically. Please note, the
District’s submission is not yet compiete. The District is required to print and mail a hard copy of the S8OI to the
MSBA along with the required supporting documentation, which is described below.

Each SOI has two Certification pages that must be signed by the Superintendent, the School Committee Chair, and the
Chief Executive Officer®. Please make sure that beth certifications contained in the SOl have been signed and dated by
each of the specified parties and that the hardcopy SOI is submitted to the MSBA with original signatuares.

SEGNATURES: Each SOI has two (2) Certification pages that must be signed by the Distriet.

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that
person sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, as
your SOI will be incomplete.

*Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor, and in other towns, the board of selectmen unless, in a city or lown,
some other municipal office is designated as the chief executive office under the provisions of a local charter.

VOTES: Each SOI must be submitted with the proper vote documentation. This means that {1) the required
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used,
and (3) the District has submitted a record of the vote in the format required by the MSBA.

e Scheol Committee Vote: Submittal of all SOls must be approved by a vote of the School Committee.
o For documentation of the vote of the Schoel Committee, Minutes of the School Committee meeting at
which the vote was taken must be submitted with the original signature of the Committee Chairperson. The
Minutes must contain the actual text of the vote taken which should be substantially the same as the
MSBA'’s SOl vote language.
¢ Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the
appropriate municipal body (e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School
Comimittee.
o Regional School Districts do not need to submit a vote of the municipal body.
o For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the
same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk
that the vote was taken and duly recorded, and the date of the vote must be provided.

CLOSED SCHOOLS: Bistricts must download the report from the "Closed School” tab, which can be found on the
District Main page. Please print this report, which then must be signed by the Superintendent, the School Committee
Chair, and the Chiet Executive Officer. A signed report, with original signatures must be included with the District’s hard
copy SOI submittal. If a District submits multiple SOls, only one copy of the Closed School information is
required.

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Priority #3, the District is required to submit additional documentation with its SOL
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o 1fa District selects Priority #1, Replacement or renovation of a building which is structurally unsound or otherwise
in a condition sertously jeopardizing the health and safety of the school children, where no alternative exists, the
MSBA requires a hard copy of the engineering or other report detailing the nature and severity of the problem and
a written professional opinion of how imminent the system failure is hikely to manifest itself. The District also must
submit photographs of the problematic building area or system to the MSBA.

e If a District selects Priority #3, Prevention of a loss of accreditation, the MSBA requires the full accreditation
report(s} and any supporting correspondence between the District and the accrediting entity.

ADDITIONAL INFORMATION: In addition to the information required with the SO! hard copy submittal, the

District may also provide any reports, pictures, or other information they feel will give the MSBA a better understanding
of the issues identified at a facility.

If you have any questions about the SOT process please contact Diane Sullivan at 617-720-4466 or
Diane, Sullivanf@massschoolbuildines.ors.
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Massachusetts School Building Authority

School District  Needham

District Contact  Anne Gulati TEL: (781) 455-0400

Name of School  Pollard Middle

Submission Date  2/25/2015

SOL CERTIFICATION

To be eligible to submit a Statement of Interest (SOI), a district must certify the following:

™ The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOT
in no way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding,
or places any other obligation on the MSBA.

The district hereby acknowledges that no district shall have any entitlement to funds from the MSBA, pursuant to MG L. c.
70B or the provisions of 963 CMR 2.00,

The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which
the district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from
the MSBA pursuant to M.G.L. ¢. 70B.

The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school
facility in the district that is currently used or will be used to educate public PreK-12 students and that the facility for which
the SOI is being submitted does not serve a solely early childhood or Pre-K student population.

After the district completes and submits this SOI electronically, the district must sign the required certifications and submit one
signed original hard copy of the SOI to the MSBA, with all of the required documentation described under the "Vote" tab, on
or before the deadline.

The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOI. This is required for cities, towns, and regional school districts.

Prior to the submission of the hard copy of the SOL, the district will schedule and hold a meeting at which the City
Council/Board of Aldermen or Board of Selectmen/equivalert governing body will vote, using the spectfic language contained
in the "Vote" tab, to authorize the submission of this SOL This is not required for regional sehool districts.

On or before the SOT deadline, the district will submit the minutes of the meeting at which the Schoel Committee votes to
authorize the Superintendent to submit this SOI. The District will use the MSBA's vote template and the vote will specifically
reference the school and the priorities for which the SOI is being submitted. The minutes will be signed by the School
Committee Chair. This is required for cities, towns, and regional school districts.

The district has arranged with the City/Town Clerk to certify the vote of the City Council/Board of Aldermen or Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI. The district will use the MSBA's
vote template and submit the full text of this vote, which will specifically reference the school and the priorities for which the
SOl is being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.

The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the
required vote documentation and certification signatures in a format acceptable to the MSBA. If Priority 1 is selected, your
Statement of Interest will not be considered complete unless and until you provide the required engineering (or other) report,
a professional opinion regarding the problem, and photographs of the problematic area or system.

Statement of Interest
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Chief Executive Officer *

School Committee Chair

Superintendent of Schools

Kate Fitzpatrick Michael Greis Dan Gutekanst
Town Manager

(signature) (signature) (signature)
Date Date Date

* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality;
in other cittes, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal
office is designated to the chief executive office under the provisions of a local charter. Please note, in districts where
the Superintendent is also the Local Chief Executive Officer, it is required for the same person to sign the Statement
of Interest Certifications twice. Please do not feave any signature lines blank.
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Massachusetts School Building Authority

School District  Needham

Distriet Contact  Anne Gulati TEL: (781) 455-0400

Name of School  Pollard Middle

Submission Date  2/25/2015

Note

The following Priorities have been included in the Statement of Interest:

1. ™ Replacement or renovation of a building which is structurally unsound or otherwise in a condition seriously

jeopardizing the health and safety of school children, where no alternative exists.

2. ™ Elimination of existing severe overcrowding.

3. & Prevention of the loss of accreditation.

4. ™ Prevention of severe overcrowding expected to result from increased enroliments.

5. F Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

6. T Short term enrollment growth.

7. ™ Replacement of or addition to obsolete buildings in order to provide for a full range of programs consistent with state
and approved local requirements.

8. I Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school

districts.

SOI Vote Requirement

7. I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOF which are set forth in the Vote
Tab of this SOI. I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using
the language provided by the MSBA. Further, T understand that the MSBA requires certified and signed vote documentation to
be submitted with the SOL. T acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by
the MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA.

Potential Project Scope: Renovation/ Addition

Is this SOI the District Priority SOI? NO

School name of the District Priority SOIL: William Mitchell
Es this part of a larger facilities pian? YES

If "YES", please provide the following:
Facilities Plan Date: 12/1/2014
Planning Firm: HKT Architects 2014; DiNisco Design 2006; Kaestle Boos 1998.
Please provide an overview of the plan inclzding as much detail as necessary to describe the plan, its
goals and how the scheol facility that is the subject of this SOI fits into that plan:
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The scope of this project is the renovation of and addition to the Pollard School, including: upgrading and
replacing sections of the school that are obsolete and/or deficient according to current codes; and adding or
renovating core educational spaces, which are not consistent with current MSBA standards, in order to provide
the full range of programs consistent with state and approved local requirements. The Town's three recent Master
Plans, the 5/15/1998- Townwide Comprehensive Facilities Study, Kaestle Boos Associates, Inc. (KBA), the
11/15/ 2006 — Facilities Master Plan — Town of Needham, DiNisco Design Partnership (DDP), and the 2014
Facilities Master Plan by KHT Architects (2014) all identified the need to renovate and add to the Poltard School
to address size and condition deficiencies. Additionaltly, a Comprehensive Facilities Assessment, completed
8/22/2011 by Dore & Whittier Architects Inc. (DWA) examined the deficiencies of the science classrooms,
auditorium, gymnasiums, and administrative office spaces in greater detail. The Comprehensive Facilities
Assessment study was commissioned for the purpose of understanding the current condition of the Pollard
School. It included evaluations by the following professional (A&E) disciplines: Site (Civil and Landscape),
Architectural, Structural, Mechanical, Electrical, Plumbing, Fire Protection, Hazardous Materials and Energy
Savings programs, with a cost analysis for both shott-term and long-term improvements. The shott-term
maintenance/repair recommendations (which address immediate or urgent needs) have been incorporated into the
Town's Capital Improvement Plan (CIP,) and have received capital budget funding. However, the Conditions
report made it clear that the Pollard School requires a comprehensive repair/addition project to address the
following significant deficiencies: the age of the building (between 20 and 60 years), deficiencies in the size and
number of some core educational spaces {particularly the science classrooms), the age of the temporary modular
classrooms (now 12 years old), deficiencies in many building systems, and poor energy performance. The report
recommended a comprehensive renovation/addition project to address these needs, as well as the associated
code-related upgrades that would be triggered, ncluding hfe safety, energy efficiency, and accessibility
mmprovements. These deficiencies will be summarized within this SO1 and a full copy of the Conditions
Assessment Report is included as a reference in Appendix A.

Please provide the current student to teacher ratios at the school facility that is the subject of this SOI: 21 students
per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOE:
22 students per teacher

Does the Bistrict have a Master Educational Plan that includes facility goals for this building and all school
buildings in District? YES

If "YES", please provide the author and date of the District’s Master Educational Plan.

This project has been identified in several Town facilities plans: Town-wide Comprehensive Facilities Study, Kaestle
Boos Associates, Inc. (5/15/1998, KBA); Facilities Master Plan — Town of Needham, DiNisco Design Partnership
(11/15/ 2006, DDP); Comprehensive Facilities Assessment- Pollard Middle School, Dore & Whittier Architects Inc.
(8/2272011, DWA.) Pollard School also is mentioned in the Town's 2014 Master Plan update, by HKT Architects.

Is there overcrowding at the school facility? YES

If "YES", please describe in detail, including specific examples of the overcrowding.

The current enrollment at Pollard is 864 in FY 15, A large number of classrooms are small and cannot accommodate
more than 23 to 25 students. As a result, alternative spaces have been used for classroom instruction purposes. For
example, due to the lack of music rooms, strings classes are held in the Lecture Hall, which in turn, has limited the use of
that space. The Pollard Auditorium is used for theater arts classes, which are moved on a constant basis to make the
Auditorium available for creative arts presentations or other large class presentations.

Additionally, the gymnasia are very crowded. Currently, the Pollard School schedules 3-4 classes of physical education
concurrently ir its two gym spaces. Class sizes range from 20 — 26 students, and as a result, there can be anywhere
between 75 - 100 plus students in the gyms during one class period. The gyms are divided into courts for game play i.e.,
basketball courts, handball courts and volleyball courts during typical physical education classes. The number of courts is
limited by the space. For example, only four basketball courts, four handball courts and five volleyball courts can be
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created within the allotted space. Once students are divided into teams, there are not enough courts for everyone to play
at the same time. As a result, students have to sit out and wait their turn to play. In our current situation, students are
sitting out for approximately 1/3 of their class time, which contradicts our philosophy that students should remain active
for at least 80% of their time in a physical education class. 1deally, a new gymnasium or alternative activity space is
needed.

The Tocker rooms are small and do not safely accommodate the number of students who are scheduled to use them for
their physical education classes. In addition, many of the gym lockers are damaged or broken beyond repair. Finaliy, the
locker rooms were not well designed for supervision purposes. There is no office embedded within the locker room {as
there is at the High School) for teachers to casually supervise while students are changing. As a result, teachers walk
directly into the locker room to make sure students are behaving appropriately. A window (or office) discretely
connecting the female physical education teacher’s office with the girls” locker room and the male physical education
teacher’s office with the boys” locker room would give the teachers a betier perspective on what is going on without
them having to be directly in the locker room.

The Fitness Center also is small, although in 'good shape.’ It can safely accommodate about 20 stidents at one time.
With classes of 25 plus, however, it becomes almost impossible to use this space effectively. There is also a need for
some aerobic equipment to complement the weight training circuit that currently exists in the Fitness Center.

The current science rooms have not been updated since the early 1960°s. Many of these rooms are small, and as a
result, it is difficult to accommodate enough fab tables for the number of students who are currently enrolled.

Finally, the student and faculty bathrooms have not been updated in years. There are constant plumbing issues. With the
increase in enrollment, the constant use of these bathrooms will increase.

Has the district had any recent teacher layoffs or reductions? YES

If"YES", how many teaching positions were affected? 2
At which schools in the district? Newman Elementary, Needham High School, Pollard Middle School, Hillside
Elementary

Please describe the types of teacher positions that were eliminated (e.g., art, math, science, physical education,
etc.).

FY13: 1.0 FTE Newman classroom teacher, 0.06 FTE NHS Nurse. FY15: 0.4 Middle School Teacher FY16
Proposed: 0.5 Hillside Kindergarten Teacher

Has the district had any recent staff layoffs or reductions? YES

If "YES", how many staff positions were affected? 2
At which schools in the district? Needham High School, all Elementary

Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance,
etc.).

FYI13: L.OFTE NHS Special Educatlcm Teaching Assistant FY15: 1.0 FTE Elementary Teachmg ASSIStant

Please prowde a description of the program modifications as a eonsequence of these teacher and!ar staff
reductions, including the impact on district class sizes and curricalum.

The teacher/staff reductions in FY13 were in response to changes in Newman School enrollment and High School student
support services requirements. There was no impact on program, class size or curriculum, resulting from the changes. The
reductions proposed for FY15 are due to fiscal constraints, but do not substantially modify the program. The FY 16
reductlon was in response to proj ected enrollment

Please prowde a detailed description of your most recent budget approval process including a description ()f any
budget reductions and the impact of those reductions on the district's school facilities, class sizes, and educational
program.
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The budget process begins in September/October, when the School Commitiee votes budget guidelines, The budget is
developed in October-December, with a public hearing and budget review in December - January. The School Committee
votes its final budget recommendation at the end of January and the Town Manager's balanced budget proposal (including
the School Comimittee's voted budget, if different) is due to the Finance Committee by January 31. The Finance
Committee's recommendation becomes the main motion at Town Meeting. Annual Town Meeting occurs during the first and
second week in May. The fiscal year begins July 1. The aforementioned reductions have not had an impact on school
facilities. The impact on class size and the elective program is detailed above. Other budget reductions have resulted in
fewer opportunities to engage in District-wide curriculum development and teacher professional development; reduced the
number of paid co-curricular facuity adviser and coaching opportunities for High School students; reduced the amount of
middle schoal computer technician support (resulting in longer wait times for staff); and reduced the amount of District-level
teacher leader support for English Language Arts/targeted reading support. Other clerical reductions forced
consolidation/re-organization of existing tasks onto fewer individuals and tighter educational supply budgets.
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General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and
the date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

The Pollard Middle School was constructed in 1956 with major additions/ renovations in 1968 and 1992, which nearly
doubled the original size of the school. A series of additional renovations were completed in the 1990°s including: 1996 -
handicapped accessibility renovations; 1998 - air balancing and 1999 — HVAC / electrical system improvements. In 2002,
ten modular classrooms and toilets were added to the south of the existing building, with a ramp connection to the lower
level of the 1968 wing. The roof was replaced in 2011 as part of the MSBA Green Roof repair program. Parking was
added adjacent to the sports fields with a driveway for busses to Dedham Ave in 2011-12, with some renovations to the
modular classrooms. Boiler replacement was completed during the summer of 2013, as part of a strategic investment plan
for energy efficiency renovations for the facility.

The building has always functioned as a middle school, and at one time contained Grades 6, 7 & 8. However, due to
overcrowding, the 6th Grade was moved to the High Rock School in 2009. The building currently serves the 7th and 8th
Grades, with 864 students utilizing all available space within the building.

TOTAL BUILBING SQUARE FOOTAGE: Please provide the original building square footage PLUS the square
footage of any additions.

147224

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or
private, that share this current site with the school facilicy. What is the use(s) of this building(s)? (maximum of
5000 characters).

The Pollard Middle School is located in a residential area of Needham, with a main entrance at 200 Harris Ave. H has a
west side entrance and parking area accessed from Glenwood Rd. The school is located on a 15.6 acre parcel of land
near the center of Needham. The building footprint occupies about 16% of the site area. The trapezoidal shaped property
has 725 feet of frontage onto Harris Ave on the north, residential abutters to the east and west, and an M.B.T. A. railroad
embankment on the south. There are two "paper road" right-of-ways along the western boundary, Mayo Drive and Glen
Terrace, which are Town-owned but undeveloped, except for two abutter driveways. The fand terraces down in elevation
from north to south by about thirty feet. A pedestrian underpass beneath the ratlroad embankment links the Pollard playing
fields to the adjacent DeFazio Park sports playing fields.

The School appears to be one story tall from the main entrance on Harris Ave. However, due to the land contours, the
central and west wings are actually two stories tall as seen from the secondary entrance to the site. The building sits in the
northwest corner of the site, with a large stand of mature pine trees along the east side of the property. The southern side
of the site is occupied by playing fields and a tennis court. The multipurpose field has a softball diamond with backstop and
a multi-purpose soccer and field hockey playing area in the outfield. The southwest corner of the site is a wooded wetland
which drains through a culvert beneath the railroad embankment to the south.

A bus drop off loop with two handicapped parking spaces and parking lot (44 cars) face Harris Ave. The lower parking
lot has space for 66 cars including four handicapped spaces. Therefore the total striped parking on site is T10 spaces.
While the 2011 site improvements reduced the parking deficiency on site, it still required a zoning variance, because a
school of this size should have additional parking for about 65 cars. The parking facilities included drainage and water
quality structures on the south side of the building, but the Harris Ave parking and bus loop remain deficient for drainage
and water quality. The Town Engineering Department has studied opportunities for parking and drop off improvements,
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but determined that these would need to be part of a larger repair/ addition project.

The two main north-south classroom wings and entry corridor frame a paved entrance cowrtyard facing Harris Ave. These
wings also create an interior grassy courtyard on two levels with a small amphitheater. The two N-8§ classroom wings are
connected by a main corridor and media center on the north and an upper level bridge on the south. There are several
mature oak trees on the east and south sides of the building, and several mature pine trees on the north side of the school.
The interior cafeteria overlooks the enclosed courtyard and students can eat outside in the good weather.

The school has pedestrian sidewalk access from Harris Ave, Dedham Ave and grass pathway access from DeFazio Park.
Improvements to these pathways would be required to meet current Massachusetts Architectural Access Board (MAAB)
requirements. The site walkways surrounding the building leading from Harris Ave to the playing fields are asphalt and in
generally poor condition and also require repair in the fong term. The path from the Harris Ave parking lot to the
administration wing is not MAAB compliant, and because this is a primary handicapped access pathway, the Town will be
making repairs in 2014-5. A concrete bridge adjacent to the service entrance on the west side of the auditorium is
blockaded and requires total reconstruction, but timing is yet to be determined.

The School is the only use on this parcel of fand.

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the location of the site. (Maximum of 300 characters)

The Pollard Middle School, 200 Harris Ave, Needham, MA. 02492

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing eonditions (maximum of 5000 characters).

Building Structure: The foundation beneath the 1956 original building is uninsulated cast-in-place concrete, with a 4" cast-
in-place uninsulated concrete slab on grade. There is minimal rigid insulation isolating the slab from the exterior. The
structural frame of the original school included steel WF8 columns and apen web steel joists, 5 feet on center, supporting
a low-slope 1- 1/2" steel deck roof. The 1968 two-story wing and 1992 addition have a two story steel frame with HSS
6x6 columns supporting 27" steel girders and 16" steel beams and a 1 1/2"metal deck with cast in place concrete floor.
The roof is framed with open web steel joists and 1 1/2" metal low-slope deck. The exterior steel frame on the oldest
section of the school is generally exposed steel and the roof beams cantilever to form a roof overhang with no thermal
break from the interior. Insulated metal soffit panels were added to the 1968 wing to enclose the cantilevered steel beams
within the thermal envelope during the 2011 roof repair project. In the interior, 4-inch and 8-inch masonry walls form
classroom and corridor partitions depending upon the location within the school. The gymnasiums and the auditorium have
long-span 44" deep wide flange girders supporting 24" deep open web steel joists at 4-feet on center with a tectum roof
deck system. Any repairs, renovations, additions or changes of occupancy or use io the existing structure would need to
conform to contemporary seismic and snow load design criteria.

Building Envelope: The building has an insulated double-pane aluminum window wall system (EFCO type), which was
installed in 1992 and is in geod condition, but at 20+ years in age, some windows are loosing their seal and require
replacement. The end walls and gymnasium walls are constructed of 6" interior CMU block, 2 3/4" airspace and 4"
exterior red brick with no insulation. The brick and mortar are generally in good repair, The settlement eracks and water
staining that was noted in the 2011 report were repaired as part of the 2011 Green Roof Project, along with the leaking
downspouts that caused some of the problems. Exterior wall louvers bring unconditioned outside air into each classroom
through the unit ventilators. Some of the upper facade areas of the building have vertical tongue and grove cedar siding
with grey stain in good condition. Portions of these walls have fiberglass batt insulation. Solid knee walls beneath the
windows in most classrooms have 1-inch asphalt impregnated insulation board adhered to the exterior brick. The floor and
wall system insulation is minimal and would not meet contemporary energy codes. These energy code upgrades would
likely be triggeted in a major renovation project.

All exterior doors have been replaced with red aluminum insulated panel doors, with double-pane insulated vision glass
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panels with new egress hardware and are in good condition. Exterior stairs leading out of the gym should be replaced or
reconsiructed to solve water drainage problems that cause occasional flooding. Some of the exterior galvanized metal
frame exit stairs from 1958 have rotied wood railings that require replacement.

The modular classrooms have 4" wood frame walls with painted plasterboard interior, fiberglass-bat insulation, and viny!
horizontal exterior sheathing. The double-pane, double-hung, vinyl clad windows are operable in the modular classroom
wing. The skirt around the crawl space beneath the modular classrooms has a cement board finish with Tyvek wrap
installed over plywood with pressure-treated wood framing. Egress stairs from this area are made of pressure treated
lumber. These 12-year old temporary classrooms have a maximum useful life of about twenty years, therefore demolition
and replacement with permanent space would likely be required in any major renovation/ repair project.

Roof: The main building has a built-up asphalt sheeting roof with a white granular finish {Tremco system), with 6" to 8" of
sloping insulation installed in 2011 as part of the roof project. The main roof has a minimum average R-value of 25. The
white roof helps reflect summer sun and heat to help minimize the interior cooling load. The added insulation has improved
the roof envelope to meet or exceed current energy codes. The roof included a twenty year warantee. The four sloped
skylight structures over the art rooms were also replaced with translucent fiberglass insulating skylights (Kalwall System).
Similar translucent fiberglass insulating clearstory windows were installed on the two roof monitors in the 1958 classroom
wing. New roof drains, cap flashing, downspouts and gutters were also installed in 2011. This repair project provided an
important upgrade to the energy efficiency of the building. The modular classrooms roof (not upgraded in 2011) is a black
single ply EPDM rubber roof membrane with 1-3" of rigid insulation on a plywood deck on composite wood I-beams.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS? NO

Year of Last Major Repair or Replacement:(YYYY) 1958

Description of Last Major Repair or Replacement:

Original walls. Exterior painting and minor repairs subsequently made, on a periodic basis, most recently in 2011.

Roof Section A

Is the District seeking replacement of the Roof Section? NO

Area of Section (square feet) 140000

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)

Main building: built-up asphalt sheeting roof with a white granular finish (Tremco system.)

Age of Section (number of years since the Roof was installed or replaced) 4

Description of repairs, if applicable, in the last three years, Include year of repair:

A new asphalt roof on the main building was installed in 2011, as part of an MSBA Green Roof project. New roof
drains, cap flashing, downspouts and gutters were also installed in 2011,

Roof Sectien B

Is the District seeking replacement of the Roof Sectien? YES

Area of Section (square feet) 12385

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Modular classrooms (2002): black single ply EPDM rubber roof membrane.

Age of Section (number of years since the Roof was instalied or replaced) 13

Description of repairs, if applicable, in the ast three years. Include year of repair:
N/A

Roof Section C

Is the District seeking replacement of the Reof Section?

Area of Section (square feet)

Type of ROOF (e.g.. PVC, EPIIM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Deseription of repairs, if applicable, in the last three years. Include year of repair:

Roof Section D
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Is the District seeking replacement of the Roof Sectien?

Area of Section (square feet)

Type of ROOF (e.g., PYC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of vears since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

Roof Section E

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of vears since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

Roof Section F

Is the District seeking replacement of the Roof Section?

Avrea of Section (sguare feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Secticn (number of years since the Roof was installed or replaced)

Roof Section G

Is the District seeking replacement of the Roof Section?

Avrea of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Siate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applieable, in the last three years. Inclnde year of repair:

Roof Sectior H

is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Tvpe of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

Roof Section |

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three years. Include year of repair:

Roof Section |

Is the District seeking replacement of the Roof Section?

Area of Section (square feet)

Type of ROOQF (e.g., PVC, EPDM, Shingle, Slate, Tar & Gravel, Other (please describe)
Age of Section (number of years since the Roof was installed or replaced)

Description of repairs, if applicable, in the last three vears. Include vear of repair:

Window Section A

Is the District seeking replacement of the Windows Section? NO

Windows in Section (count) 434

Type of WINDOWS (e.g.. Single Pane, Double Pane, Other (please describe})

| Massachusetts School Building Authority 12 Statement of Interest




Name of School  -—--- SAMPLE SCHOOL [DRAFT] ~=-o-
L

Aluminum windows with insulated glass and thermally-broken frames, typically with fixed 3'x3' window above and
awning 1's3" window below.
Age of Section {number of years since the Windows were installed or replaced) 22

Description of repairs, if applicable, in the last three years. Include year of repair:

Window Section B

Is the District seeking replacement of the Windows Section? YES

Windows in Section {count) 23

Tyvpe of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))

Doubie pane siding

Age of Section (number of years since the Windows were installed or replaced) 13
Description of repairs, if applicable, in the last three years. Include year of repair:

The long-term plan is to demolish the modular classrooms and replace with permanent construction.

Window Section C

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Blouble Pane, Other (please describe})
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Window Section D

Is the District seeking replacement of the Windows Section?

Windows in Section {count)

Type of WINDOWS {e.g., Single Pane, Jouble Pane, Other (please describe})
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Window Section E

Es the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the Iast three years. Include year of repair:

Window Section [

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe})
Age of Section (number of years since the Windows were installed or replaced)
Bescription of repairs, if applicable, in the last three years. Include year of repair:

Window Section G

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Window Section H
Es the District seeking replacement of the Windows Section?
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Windows in Section {count)

Type of WINDOWS (e.g., Single Pape, Double Pane, Other (please describe))
Age of Section (number of vears since the Windows were instalied or replaced)
Description of repairs, if applicable, in the last three years. Include vear of repair:

Window Section |

Is the District seeking replacement of the Windows Section?

Windows in Section (count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Window Section )

is the District seeking replacement of the Windows Section?

Windows in Section {count)

Type of WINDOWS (e.g., Single Pane, Double Pane, Other (please describe))
Age of Section (number of years since the Windows were instalied or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical
and electrical systems and any known problems or existing conditions {maximum of 5000 characters).

Mechanical:

Mechanical Systems

The building had been heated with two pairs of cast iron, sectional type HB Smith hot water boilers. They all are dual fuel
boilers that can burn either #2 fuel oil or natural gas. The total capacity of all four boilers is approximately 11,400 MBH.
In 2013, the boilers in the Upper Boiler Room were replaced with three high-efficiency, natural gas condenser boilers. The
lower boiler room is rarely used because when operating, the pressure relief valves open due to improper pipe sizing in the
original 1992 installation. The 20-year old underground storage tank (UST) was removed in 2013.

General heating in the older classrooms is provided through finned-tube radiators in both floor-mount and ceiling-mount
locations. Perimeter classrooms get outdoor air and heating from floor-mounted unit ventilators. While there is no central
cooling system in place, most classrooms have roof-mounted split systems or window-mounted air-conditioning systems.
The building has over 30 rooftop fans, which were installed in the 1990's, to improve indoor air quality throughout the
school. The modular classroom wing has twelve gas-fired rooftop heating and cooling units that supply hot and cold air
info the modular classroom spaces. A Barber-Coleman Network 8000 Microzone pneumatic DDC control system was
installed in 1995 to control all the HVAC systems within the building, including the modular classrooms. This control
system is nearing the end of its useful life and should be replaced with an electronically actuated valve system.

Electrical Systems

The building is supplied by two electrical services. The main school service (upgraded in 1999), is a 2000Amp,
208Y/120Volt, 3-phase, 4-wire underground lateral to a transformer located in a vault, below grade. The switchboard is
in good condition, with three 225AMP spaces and one 400Amp space for future expansion. The modular classroom
service (installed in 2002), is an underground lateral to a pad mounted transformer, is rated 800 Amps at 208Y/120 Volt,
3-phase, 4-wire, and has no spare capacity. The electrical distribution system in the primary technology classrooms was
enhanced 1n 1999, but otherwise is original to the phase of construction. Areas of the 1958 and 1968 building wings have
original wiring that is approaching the end of its useful life. The building has an emergency generator rated at

125k VA/100W, at 208Y/120Volt, 3phase, 4-wire. Life safety and emergency egress lighting is illaminated with
emergency battery units and LED exit signs.

The fire alarm system is an addressable system manufactured by FCI, and is in good condition.

The school has a public address system, which operates through the phone system. The master clock system functions in

only 50% to 70% of the rooms. The telephone system was replaced and the intercom system and bells were repaired in
2013.
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The lighting within the classrooms is fypically 2°x4", recessed flat prismatic lens type and the fixtures are in good condition.
The balance of the lighting consists of 2’x4" and 2°x2’ parabolic louvered fixtures. Corridor lighting is generally liner
fluorescent fixtures either surface mounted or indirect, wall-slot type light cover. The lighting is functional and in fair to
good condition throughout the school.

Plumbing

The building is supplied with a 4" water service line coming to the building from Harris Ave. The water distribution system
is contemporary to the phase of the building, with the exception of the hot water heater, which was converted to a high
efficiency natural gas condenser hot water heater in 2013. The hot water heater connects with a mixing valve and
circulating pump that maintains a constant water femperature supply to the building. The hot water piping appears to be
insulated where exposed in the building.

The cast iron, oakum and lead draining system is original to the phase of construction and therefore, the older sections are
approaching the end of their useful life. The plumbing fixtures within the bathrooms also are largely original to the phase of
construction, with wall mounted sinks, toilets and urinals. Some fixtures were replaced in 1996 during accessibility

upgrades. However, some deficiencies for MAAB compliance and accessibility exist within the bathroom layouts as noted
in the 201 | report.

Fire Protection

The building is partially equipped with an automatic sprinkler system added in 1992, and serve those spaces that were
added or renovated at that time. The original 1956 building and most of the 1969 addition do not have automatic
sprinklers. The modular classrooms have an independent automatic sprinkler system. Many of the larger spaces like the

gymnasium and auditorium are lacking coverage. Any major renovation would require adding sprinklers to the rest of the
building in order to be compliant with contemporary code.

Boiler Section 1

Is the District seeking replacement of the Boiler? NO

Is there more than one boiler room in the Schoot? YES

‘What percentage of the School is heated by the Beiler? 100

Type of heating fuel (e.g., Heating Qil, Natural Gas, Propane, Other)

Natural (as

Age of Boiler (number of years since the Boiler was installed or replaced) 2
BDescription of repairs, if applicable, in the last three years. Include year of repair:
In 2013, the the 20-year old dual fuel boilers in the Upper Boiler Room were replaced with three high efficiency,
natural gas condenser boilers. The domestic hot water heater also was replaced with high efficiency natural gas
condenser hot water heaters. Fresh air intake and exhaust systems were added to improve combustion efficiency.
Boiler operations were integrated with the building management system software and the system was programmed for
energy efficient cycling of boilers. Underground oil storage tank was removed. The emergency generator fuel pump
was installed in 2003, The lower boiler room has two unused 23-year old cast iron boilers.

Boiler Section 2

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)
Age of Boiler (number of years since the Boiler was installed or replaced)

Boiler Section 3

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the Schook is heated by the Boiler?

Type of heating fuel (e.g., Heating Gil, Natural Gas, Propane, Other})
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Age of Boiler (number of years since the Boiler was instalied or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Boiler Section 4

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Qil, Natural Gas, Propane, (Jther)

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three yvears. Include year of repair:

Boiler Section 5

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boifer?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Beiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Boiler Section 6

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of vears since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:
Boiler Section 7

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel {e.g., Heating Gil, Natural Gas, Propane, Other}

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the [ast three years. Include year of repair:

Boiler Section 8

Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years, Include year of repair:

Boiler Section 9

Is the District seeking replacement of the Beifer?

Is there more than ane boiler room in the Schosl?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of years since the Boiler was instalied or replaced)
Descripticn of repairs, if applicable, in the last three years. Include year of repair:

Boiler Section 10
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Is the District seeking replacement of the Boiler?

Is there more than one boiler room in the School?

What percentage of the School is heated by the Boiler?

Type of heating fuel (e.g., Heating Oil, Natural Gas, Propane, Other)

Age of Boiler (number of vears since the Boiler was installed or replaced)
Description of repairs, if applicable, in the last three years. Include year of repair:

Has there been a Major Repair or Replacement of the HVAC SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 1995

Drescription of Last Major Repair or Replacement:

In 1995, the HVAC system was updated in the “1969” building and the cafeteria building, and was put on the building
management system for remote control. There were modifications to the system in 1999-2000, including exhaust fans
and outlets. Rooftop units and exhaust fans were installed in 2006 and replaced in 2011, In 2009, a Rentar fuel catalyst
was installed, and the pneumatic devices were replaced with digital controls.

Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION
SYSTEM? YES

Year of Last Major Repair or Replacement:(YYYY) 2009

Description of Last Major Repair or Replacement:

In 2009, the electrical and technology infrastructure was upgraded. The 1998 study found that the service switchboard
had been upgraded in the previous 10 years and was in excellent condition. New lighting was installed in 1995.
Electrical outlets were installed in 2003, 2004, and 2005. In 2003 a closet was constructed and wired in the rear of the
lecture hall to house data and port connections. The cafeteria AV closet was rewired and conduits were installed for
data cables. Additional data lines were strung in 2004 and 2005. All the electrical systems in the modular classrooms
are original to the 2002 construction, with minor upgrades in 201 1.

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a
deseription of the flooring systems, finishes, ceilings, lighting, ete. (maximum of 500¢ characters).
Interior:
The flooring throughout the cafeteria, corridors and classrooms is Vinyl Composite Tile (VCT) and is well maintained and
in good condition. The low-pile carpet in the Media Center and administrative offices is in good condition, but only in fair
condition in the 1968 classroom wing. Bathroom floors are ceramic tile in good condition, except in sections of the locker
room shower, which have de-laminated from the concrete substrate and require replacement. The gymnasium floors are
rubber flooring in fair to poor condition. These are scheduled for replacement in 2014-15. The floors in the utility areas are
exposed concrete. Kitchen flooring is quarry tile in good condition. The Auditorium stage floor is wood and in good
condition.
The wall finish system varies according to the phase of construction, but incorporates similar materials. Classrooms in the
1958 building have a combination of plaster and SGFT walls. Walls in the 1969 wing are a combination of concrete
masonry unit {CMU) and sheetrock and are generally in good condition. Some of the corridor walls have hard-wood
panels in good to fair condition. Multi-stall bathrooms are typically 20+ years old and in need of upgrades, with poor
lighting, bowed ceiling tiles, chipped ceramic mosaic tile, rusting metal partitions, and sink/ counters that are in poor
condition. :
Most of the classrooms have dropped ceiling metal grid with 2'x4" Acoustic Ceiling Tile (ACT). The ACT in the
administration area and a few of the c¢lassrooms in the 1958 wing are at a very low height 7°-1/2" above finished floor
(AFF), instead of the required 7°-6" AFF. Ceilings in the 1969 wing are in good condition. The kitchen has vinyl coated
ceiling tile, which is in good condition. The Media Center/ Library and the main entry hall have exposed painted structural
metal deck.
The interior doors throughout the bulding are tymeally wood and eriginal to their date of construction. The oldest doors m
the 1958 wing are in need of replacement, while the doors in the 1969 wing are in generally good condition.
Many interior stairways have railings that were acceptable at the time of instalfation, but do not meet all current egress
code and \accessibility requirements.
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Technology:

The buifding has Category 5 cabling to every classroom with many classrcoms outfitted with smart boards and computers.
There are four computer labs within the building, which function as teaching spaces for technology education. The
following areas require upgrade: the Auditorfum AV system; wireless access points in the Auditorium, Lecture hall,
cafeteria and Gymnasium; projection system in the Lecture Hall; upgrades to the soundfield systems in many classrooms;
and technology upgrades in all science labs.

Hazardous Materials:

The Public Facilities Department has an ongoing plan for the assessment and remediation of hazardous materials in the
school. Testing confirmed that floor tiles contain asbestos (ACM) and a program of phased remediation and replacement
has been in place for the past decade. Asbestos in the hard joint insulation of heating pipes was removed as part of the
boiler room upgrades, but ACM’s still remain in the utility tunnels. Interior caulking at wall seams is assumed to contain
asbestos and PCB’s. The exterior and interior window framing and glazing caulking are assumed to contain ACM’s and
PCB’s and will require abatement as a part of repair/ replacement. Other locations assumed to contain ashestos are door
framing caulking, unit vent grill caulking, blackboard glue, underground waste water pipes, damproofing on foundation
wall, and thru-wall flashing. Tubes within light fixtures, exit signs, switches, and thermostats are assumed to contain
Mercury. The painted surfaces are assumed to contain lead. All of these materials would need to be remediated during a
comprehensive repair or replacement project.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and
grades served, and indicate whether there are program componrents that cannot be offered due to facility
constraints, eperational constraints, etc. (maximum of 5860 characters).

The 2011 DWA study identified several deficiencies to core educational science classroom spaces, the auditorium,
gymnasia, and administration area.

The highest priority are the science classrooms, which are below MSBA standards. The existing science classrooms range
in size from 539 sf. to 1011 sf, which is well below the current MSBA standard of 1200 sf. These classrooms lack
adequate prep rooms and storage space, and the built-in casework and plumbing fixtures are in poor condition.
Improvements to these classrooms alone would likely trigger code-required upgrades throughout the building for a
complete automatic sprinkler system, handicapped accessibility improvements, seismic design, energy efficiency, as well as
infrastructure upgrades to plumbing, fire alarm and electrical systems. The lack of adequate science classrooms and
facilities means that Pollard’s students are shortchanged and do not receive the type of science instruction expected. Tight
spaces, inadequate or missing gas, water, and electrical utilities, crumbling classroom walls, tables, and cabinets mean that
teachers take shortcuts and avoid certain experiments and learning opportunities that would otherwise be available in more
appropriate space.

Other programmatic deficiencies are found in the auditorium, which is largely original to its construction in 1958. It is not
large enough fo accommodate the whole school for any activity; it can accommodate only one grade at a time. The lighting
and sound in the auditorium is in need of updating/upgrading and is in a constant state of repair. The HVAC system is
noisy and can interfere with performance acoustics. Sections of the auditorium seating are broken or missing, as well.

The gymnasiums lack spectator space and require replacement of the flooring, tighting, sound svstem and venting systems.
The gyms are dark, lighting is generally dull, and there are ongoing heating issues. The walls are lined with paneling that is
splintered in some locations and has little nails jutting out, which have caused cuts and scratches to students and teachers.
The exposed pipes also present a safety concern, since students engaged in strenuous activity could come into contact
with the hard surface, causing injury. The flooring is beginning to tear at the thresholds between the two gyms and at the
doorways, creating a trip hazard. The floors in both gyms are beginning to wear thin and they are extremely dirty and
marked-up from many years of use. The basketball hoops have not been updated or replaced in over 18 years. The
mechanics that raise and Iower some of the hoops are no longer working properly; there are many baskets (especially in
the Blue Gym) that remain in the way of our volleyball courts, as a result, If these baskets could be replaced with hoops
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that could be raised and lowered, we would have room for an additional volleyball court in the Blue Gym. The scoreboard
in the Green Gym no longer works, and there 1s no scoreboard in the Blue Gym. The clocks do not work in the gym.

In addition, the school has too few special education meeting spaces. The current special education parent meeting roor
was turned into a learning center in 2013/14. With the increasing number of special education parent team meetings, it is
essential to have a dedicated conference room space.

The administration offices are located in the northeast corner of the building and lack proper visibility and access from the
main entry court. As a result, visitors are required to enter the building via the side door to the Administrative Office. The
location of this side door makes it difficult for visitors to identify the main entrance, and doesn’t allow school personnel to
view visitors as they approach the building. The offices are undersized by approximately 40%, according to current
MSBA standards, which call for 2,400 sf of space for 880 students, compared to the current 1,400 sf. The lobby space is
used as a work and copy layout space.

The modular classrooms (constructed in 2002) are not designed as permanent, long-term facilities. They are constructed
of inexpensive materials, in fast production style construction techniques and are not energy efficient. A long-term solution
that provides for permanent classroom gpace will be required within the next 10 years {expected lifespan for modular
classrooms is 20 yrs.)

Finally, consideration should be given to "21st Century Learning” as it relates to the layout of the School. Learning-
teaching methods now include technology integration, project-based learning, team-teaching, multidisciplinary
collaboration and special education delivery methods. These concepts are not reflected in the current fayout and should be
incorporated into future space planning.

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within
the facility, a description of the number and sizes (in square feet} of classrooms, a description of science
rooms/labs including ages and most recent updates, a description of the cafeteria, gym and/or auditorium and 2
description of the media center/library (maximum of 5600 characters).

The building was designed for 45 classrooms spaces, which vary approximately from 723 sf. to 907 sf. As enrollment has
increased over the years, however, spaces have been converted to accommodate 40 regular education classrooms for
core subject delivery and 22 classrooms for elective programs, which include the use of the Lecture Hall, Auditorium and
modular classrooms. Presently, there are 10 science rooms and 15 special education classrooms. The science classrooms
range in size from 539 sf. to 1011 sf and are smaller than the MSBA guideline of 1200 sf. for science classrooms. Pollard
has two gymnasiums, one media centet/library and cne computer 1ab. There are 3 rocoms that have been converted to
computer rooms for students taking Computer Technology and Music Explorations.

Of the 10 science rooms, only seven are true science classrooms with the proper connections for gas lines and drainage
for chemicals. The other three rooms, which are converted general classrooms, have only sinks and eve wash stations.

The Media Center is adequate to accommodate the educational needs of the school. However, the science rooms,
auditorium and gymnasium are in need of modernization and/or additional program space.

CAPACITY and UTILIZATION: Please provide a detailed description of the current capacity and utilization of
the school facility. If the school is overcrowded, please describe steps taken by the administration to address
capacity issues. Please also describe in detail any spaces that have been converted from their intended use to be
used as classroom space (maximum of 3000 characters).

The school currently is over-crowded, particularly in the ¢lassroom and common space areas. Given the existing cluster
configuration (of four Grade 7 clusters and 5 Grade § clusters) and 864-student population, the average class size is 21
students per class, which is at the design capacity, however, many classrooms are too small to accommodate a standard
size class. Additionally, some science classrooms) are too small to accommodate the required number of science tables for
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enrolled students and have non-functioning sinks. The science teachers have been forced to modify the curricuium,
particularly science experimentation, due to the facility constraints.

A number of non-traditional classrooms alse are m use. For example, due to the lack of music rooms, strings classes are
held in the Pollard Lecture Hall, which in turn, has limited the use of the Lecture Hall. The Pollard Auditorium is used for
theater arts classes, which are moved on a constant basis to make the Pollard Auditorium available for creative arts
presentations or other large class presentations. Given overcrowding in the gyms, the Wellness Department has modified
the physical education curriculum to accommodate the number of students and space available. In our current situation,
students sit out for approximately 1/3 of their class time. Because there are not enough courts for everyone to play a game
at the same time, students have sat on the sidelines to wait their turn. Additionally, Experiential Education is taught in a
typical classroom, even though the program requires a large activity space. The smaller classroom space limits what the
teacher can do in terms of activities and requires that classes be taken outside, when the weather is warm enough. In
addition, the Health Education teacher and the Experiential Education teacher are located in the modulars, while the
physical educators are located in the gymnasia. This assignment breaks the department up and limits opportunities for
spontanecus ideas to emerge. Finally, given the limited size of the Fitness Center, students are rotated into the space one
group at a time to accomumodate the number of students. Given the small locker rooms, teachers must supervise students
in the gym locker rooms to the best of their abilities and continually remind students about the impartance of appropriate
behavior.

To accommodate the current student population, the School has implemented split lunches. As a result, the school does
not work on a bell system. Thus, teachers must rely on personal clocks for guidance and are required to communicate on
the Pollard website if they have lel students out late.

Finally, given a lack of guidance and special education spaces, the School is looking at alternative spaces for meeting,
office and transition spaces. The school constructed the modular classrooms in 2002. These are now entirely used for
educational purposes.

Additional enrollment growth will result in increased class size, the subdivision of existing modular classroom spaces, the
conversion of non-traditional spaces to classrooms and/or traveling teachers on carts.

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the
subject of this SOI. Please include specific examples of capital repair projects undertaken in the past, including
any override or debt exclusion votes that were necessary {maximum of 5400 characters).

The Town implemented a structured preventative maintenance program in 2009. This program provides for the quarterly
and/or annual maintenance of HVAC, water heating, plumbing, efectrical, and general maintenance systems. The Town
also funds an annual facility maintenance capital article to address the needs of smaller repairs such as duct cleaning,
asbestos abatement, flooring replacement, and HVAC upgrades. The recent major capital repair projects include:

2014 - Gym floor repair

2013 - Boiler replacement project (high efficiency gas boilers)

2013 - Telephone system replacement

2011 - Roof replacement (MSBA Green Roof Project)

2011 - Parking lot improvements and minor modifications to modular classrooms

Future capital improvements included in the five-year Capital Improvement Plan include:

FY 2017 - Lighting upgrades to gyms - better lighting and more energy efficient

FY 2019 - Replace rubber flooring in both gyms

FY 2019 - Wood siding removal/ replacement and basketball hoop replacement/ repair and 2 sections of spectator
scating installed in green gym for class accommodation.
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Priority 2

Question 1: Please describe the existing conditions that constitute severe overcrowding.

The school currently is over-crowded, particularly classroom and common space areas, such as the Gymnasium.

Given the existing configuration of five Grade 7 clusters and five Grade 8 clusters and the 864 current student population, the
average class size is 21 students per class, which is at the design capacity, however, a large number of classrooms are small and
cannot accommodate more than 23 to 25 students.  The modular classrooms, which were constructed in 2002, also are not
designed as long-term, permanent facilities. A long-term solution to replace these modular classrooms with permanent
classroom space will be required within the next ten years, since the average lifespan for modular classrooms is 20 years.

The current science classrooms also are severely undersized, relative to MSBA standards. These classrooms range in size from
approximately 539 sf'to 1011 sfvs. 1200 sf per current MSBA standards. As a result, it is difficult to accommodate enough lab
tables for the number of siudents who are currently enrolled. (This condition will become exacerbated with the additional
students projected for 2013-2014.) The science classrooms also do not have adequate prep rooms or storage spaces, and the
built-in lab casework and plumbing fixtures are in poor condition.

The gymnasium spaces are significantly overcrowded. Currently, the Pollard School schedules 3-4 classes of physical education
concurrently in the gymnasia. Class sizes range anywhere from 20 — 26 students. As a result, there can be anywhere from 75 -
100 plus students in the gyms during one class period. The gyms are divided into courts for game play i.e., basketball courts,
handball courts, volleyball courts and such during typical physical education classes. The number of courts is fimited by the
space. For example, the school can only create four basketball courts, four handball courts and five volleyball courts within the
allotted space. Once students are divided into teams, there are not enough courts for evervone to play at the same time. Asa
result, students have to sit out and wait their turn to play. In our current situation, students are sitting out for approximately /3 of
their class time. Additionally, the locker rooms are small and do not safely accommodate the number of students who are
scheduled to use them for their physical education classes.

The Fitness Center also is small, although in ‘good shape.’ It can safely accommodate about 20 students at one time. With
classes of 25 plus, it becomes almost impossible to use this space effectively. There also is a need for some aerobic equipment
to complement the weight training circuit that currently exists in the Fitness Center. Although the School Department has a
replacement cycle for fitness equipment, the weight training equipment is in need of update.

To accommodate the current student population, the School has implemented split lunches. As a result, Pollard does not work
on a bell system. Thus, teachers must rely on personal clocks for guidance and are required to communicate on the Pollard
website if they have let students out late.

Additionally, the school lacks a sufficient number of guidance, special education and ELL spaces. The room that is currently
used for meetings with special education parents was eliminated in the 2013-2014 school year and turned into a learning center.
It is essential to have a dedicated conference room space for parent meetings in the future. There is no dedicated ELL space for
English Language instruction for our non-English speaking students and the school lacks appropriate space for curriculum
meetings, resource materials, or offices for the Literacy Specialist and Curriculum Coordinators.

Finally, the administrative spaces are undersized by approximately 40%. The MSBA standard for 880 students (the
approximate current enrollment) is 2,400 s.f. The current administrative space is 1,400 s.f. The lack of administrative space is
evidenced by the tight quarters that the administrative personnel occupy, and the use of the lobby space as additional work and
copy layout space.
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Priority 2

Question 2: Please describe the measures the Schiool District has taken to mitigate the probiew(s) described above.

To mitigate the need for additional classroom space, including the need for two additional classrooms in FY15, the school
subdivided modular classroom space. The conversion of non-traditional spaces to classrooms or traveling teachers on carts also
are possibilities. The modular ciassrooms, which were constructed in 2002, also are not designed as long-term, permanent
facilities. A long-term solution that provides for additional classroom space will be required within the next ten years, since the
average lifespan of modular classrooms is 20 years.

To mitigate deficiencies in the science spaces, the teachers have been required to modify the curriculum, including science
experiments. As previously noted, these rooms are undersized, are lacking in adequate prep rooms or storage spaces, and are
in poor condition (some have non-working sinks.) Additionally, since there are no additional rooms that can be converted into
science classrooms in FY 14, the School may collapse two science rooms into one large classroom to accommodate the
additional students.

A number of non-traditional classrooms also are in use. For example, due to the lack of music tooms, strings classes are held in
the Pollard Lecture Hall, which in turn, has limited the use of the Lecture Hall. The Pollard Auditorium is used for theater arts
classes and these classes are moved on a constant basis to malke the Pollard Auditorium available for creative arts presentations
or other large class presentations. The Library also is used for ELL instruction. The Inner Space conference room now is in use
as a classroom space, which limits its use as a meeting place.

Finally, the limited gymnastum space has required classes to be scheduled concurrently, and for teachers to modify the physical
education curriculum. Currently, the Pollard School schedules 3-4 classes of physical education concurrently in the gym space,
which constitutes two gyms. Class sizes range anywhere from 20 — 26 students. As a result, there can be anywhere from 75 -
100 plus students in the gyms during one class period. Because there are not enough courts for everyone to play a game at the
same time, students sit on the sidelines to wait their turn. Due to the lack of large activity spaces, Experiential Education is taught
in a typical classroom, which limits what the teacher can do in terms of activities and requires that classes be taken outside, when
the weather is warm enough. In addition, the lack of appropriate physical education office space has resulted in the Health
Education teacher and the Experiential Education teacher to be are housed in different areas of the school. The Physical
Education teachers are located in the gymnasiom, while the Health teacher is located in the modular classrooms. Finally, given the
limited size of the Fitness Center, students are rotated into the space one group at a time to accommodate the number of
students. Given the small locker rooms, teachers must supervise students in the gym locker rooms to the best of their abilities
and continually remind students about the importance of appropriate behavior,

To accommodate the current student population, the School has implemented split lunches. As a result, the school does not
work on a bell system. Thus, teachers must rely on personal clocks for guidance and are required to communicate on the Pollard
website if they have let students out late.

The School has been unable to fully mitigate the lack of administrative space. Although the lobby has been utilized as additional
work space, offices are undersized and there is a lack of conference and meeting spaces. The School also is in need of
additional guidance and special education meeting space.
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Priority 2

Question 3: Please provide a detailed explenation of the impact of the problem described in this priovity on your
district's educational program. Please include specific examples of how the preblem prevenis the district from

delivering the educational program it is required to deliver and how students and/or teachers are directly affected
by the problem identified.

The 2011 DWA study identified several deficiencies to core educational science classroom spaces, the Auditorium,
Gymnasiums, and administration area,

To mitigate the lack of appropriate and appropriately-sized classroom space for core curricublum, the Pollard School has been
required to increase class size, subdivide existing space and/or madify the existing curriculum, to the detriment of the educational
program. Given the lack of additional classrooms, the Poliard School will future enrollment growth by increasing class size and
subdividing existing modular classroom space, as well as converting non-traditional spaces to learning centers.  Science
teachers have modified the existing curriculum, particularly experiments, to meet the existing facility constraints. As previously
noted, the science rooms are undersized, are lacking in adequate prep rooms or storage spaces, and are in poor cendition
(some have non-working sinks.)

Additionally, non-traditional spaces have been used for specialized instruction, which has limited the educational program in
other ways. For example, due to the lack of music rooms, strings classes are held in the Pollard Lecture Hall. As a result, the use
of the Lecture Hall is limited. The Pollard Auditorium is used for theater arts classes, which are moved on a constant basis to
make the Pollard Auditorium available for creative arts presentations or other large class presentations. ELL instruction,
conducted in the Library, often is interrupted by groups using the space or by noise from other students.

The gymmasiums are undersized, which limits physical education activities for students. As noted, Pollard schedules 3-4 classes
of physical education concurrently in the gym space, resulting in anywhere from 75 - 100 plus students occupying the gym at one
time. Since there are not enough courts for everyone to play a game at the same time, students sit on the sidelines to wait their
turn. This goes against the philosophy of the program that all students should remain active for at least §0% of their time in a
physical education class. Due to the lack of large activity spaces, Experiential Education is taught in a typical classroom, which
limits what the teacher can do in terms of activities and requires that classes be taken outside, when the weather is warm

enough. Finally, the small size of the Fitness Center requires that students be rotated i for instruction, and limits the amount of
equipment that can be made available. (There is also a need for aerobic equipment to complement the weight training circuit that
currently exists in the Fitness Center.)

In addition, the physical limitations of the gymnasia have further limited the educational program. Specifically, there is no space
for spectators and the following systems require replacement: flooring, lighting, sound system and venting. The gyms are dark,
lighting is generally dull, and the gyms are dark in color and dark in ambiance. There also are ongeing heating issues - either it is
too hot or too cold. The walls are lined with paneling, which as splintered in some locations and has little nails jutting out, which
have caused cuts and scratches to students and teachers. The exposed pipes also present a safety concern, since students
engaged in strenuous activity could come into contact with the hard surface of the pipes, causing injury. The gym flooring is
beginning to tear at the thresholds between the two gyms and at the doorways. Students have tripped from time to time as they
walk from one gym into the other. The floors in both gyins are beginning to wear thin in several places, and they are extremely
dirty and marked-up from many years of use. The basketball hoops have not been updated or replaced in over 18 years. The
mechanics that raise and lower some of the hoops are no longer working properly, and there are many baskets (especially in the
Blue Gym) that cannot be raised and lowered. As a result, they remain in the way of our volleyball courts. If they could be
replaced with hoops that could be raised and lowered, we would have room for an additional volleyball court in the Blue

Gym. The scoreboard in the Green Gym no longer works, and there is no scoreboard in the Blue Gym. The clocks do not
work in the gym.
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The Pollard Auditorium is not large enough to accommodate a whole grade for any activity. Finally, the lighting and sound
systems are sorely in need of updating/upgrading; they are constantly being repaired. The dimly lit and inadequately sized
auditorium is limiting. The stage is not handicapped accessible, the carpet is threadbare, exit stairs are in need of repair, the
acoustics are quite poor, and the overall design limits programs and learning opportunities.

Finally, consideration also should be given to “21st Century Learning” as it relates to the layout of the Poilard School. Learning-
teaching methods have changed over the past 50 years, including technology integration, project-based
learning, team-teaching, multidisciplinary collaboration, and special education delivery methods. These
concepts should be incorporated into the future space plans.

Please also provide the following:

Cafeteria Seating Capacity: 381
Number of lunch seatings per day: 4
lAre modular units currently present on-site and being used for classroom space?: YES
If "YES", indicate the number of years that the modular units have heen in use: 13
Number of Modular Units: 10
Classroom count in Modular Units: 10
Seating Capacity of Modular classrooms: 20
What was the original anticipated useful life in years of the modular units when they were installed?: 20
[Have non-traditional classroom spaces been converted to be uged for classroom spaee?: YES |
I£"YES", indicate the number of non-traditional classreom spaces in use: 3

Please provide a description of each non-traditional classroom space, its originally-intended use and how it is
currently used (maximum of 1000 characters).:
Due to the lack of music rooms, strings classes are held in the Pollard Lecture Hall, which in turn, has limited the use of
that space. The Pollard Auditorium also is used for theater arts classes and is moved on a constant basis to make the
Pollard Auditorium available for creative arts presentations or other large class presentations. The Inner Space
conference room also has been converted to classroom use for technology integration/ media classes. Finally, two
former storage spaces are now being used as office spaces this year.
[Please explain any recent changes to the district’s educational program, school assignment polices, grade
configurations, class size policy, school closures, changes in administrative space, or any other changes that impact
the district’s enrollment capacity (maximum of 5000 characters).:
The School District is committed to a K-5, 6-8, and 9-12 educational program and grade configuration. In 2009,
consistent with this policy and to provide adequate space for the growing secondary enrollment, the District opened the
High Rock School, a sixth grade center designed to meet the needs of new middle school students, who are transitioning
from five elementary schools into one middle schaol building. After completing the sixth grade at High Rock, students
continue their middle school experience at the Pollard Middle School, where they attend 7th and 8th Grades before
transitioning to Needham High School,

Although the stand-alone Sixth Grade Center is a unique component of Needham’s middle school model, it has been
suceessfully integrated into the District’s overall program and provides a gateway to the middle school experience for our
students.

Finally, the School Committee is committed to providing full-day Kindergarten in Needham, through the successful
renovation and reconstruction of its two remaining elementary schools. Due to a longstanding lack of space in the
elementary schoals, Needham has been unable to offer full-day Kindergarten to eligible students. Renovation and/or
construction projects at the Hillside and Mitchell schools would ideally incorporate sufficient space to allow fuli-day
Kindergarten in all of the District’s schools.
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What are the district’s current class size policies (maximum of 500 characters)?:

School Committee Policy #IHB specifies that student/teacher ratios should be within the guidelines: 18-22 in Grades K-
3, 20-24 in Grades 4-5, and ‘reasonable class size’ in Grades 6-12. These guidelines are recommendations, however,
rather than absolute limits requiring strict, literal adherence.
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Priority 7

Question 1: Please provide a detailed description of the programs not currently available due to facility
constraints, the state or local requirement for such programs, and the fecility limitations precluding the programs
from: being offered,

As previously noted, facility deficiencies constrain the educational program, primarily in the area of science, school-wide events,
physical education and access.

Program offerings ate Pollard are diminished because of the many building and design inefficiencies associated with Pollard. The
lack of appropriate space, for example, for engineering and design means that the program is limited in scope and does not
accommodate all the aspects of the program intended. Additionally and as previously stated, the science classrooms are
undersized and inadequate. Tight spaces, inadequate or missing gas, water, and electrical utilities, crumbling classroom walls,
tables, and cabinets mean that teachers take shortcuts and avoid certain experiments and learning opportunities that would
otherwise be available in more appropriate space.

Art, science, performing arts, special education, technology, and other programs are unable to expand due to a lack of adequate
space. At the middle school level, these programs are essential for students but the school is unable to expand due to the many
inefficiencies and inadequacies described. For example, music education s limited to cramped classrooms and the auditorium
because the design and spaces do not provide the kind of room, lighting, acoustics, and appropriate space required for a high
performing middle school program.

Classroom space 1s very tight. The school, originally designed with 45 classrooms, requires 40 regular education ¢lassrooms
and 22 classrooms for elective programs.  In addition, the science classrooms are severely undersized, refative to MSBA
standards, ranging from 539 sfto 1011 sfvs, 1200 sf per current MSBA standards. As a result, 1t is difficult to accommodate
enough lab tables for the number of students who are currently enrolled. In addition, the classrooms lack adequate electrical
outlets for technology (computers and probeware), as well as storage for student work or prep supplies. The built-in lab
casework and plumbing fixtures are in poor condition and sinks in many classrcoms do not work. Finally, since three of the
science classrooms are converted general education classrooms, they lack the proper gas line and chemical drainage hookups.
Similarly, the Engineering classrooms (also converted from modified standard size classrooms) are insufficient in size for groups

of students to work on projects and the rooms have inadequate space for the storage of materials, equipment and student work.
Access 1o electrical outlets are limited.

There are no dedicated spaces for ELL instruction (which is held in the Library), or to implement a reading program at Pollard.
In addition, inadequate curriculum space has limited the ability of the four Curriculum Coordinators to meet with teachers and
build a lending library of reference materials. The curriculum suite currently consists of two small offices and a foyer, which is
home to the two Curriculum Coordinators, as well as departmental space for meetings with teachers, job-embedded
professional development and resource materials. Two of these offices are former storage closets.

Similarly, the physical education program is limited by the constraints of the gymnasium spaces. As previously noted, the gyms
are not large enough to create enough courts for game play to ensure that all students to play at the same time. This results in
students sitting on the sidelines, waiting for a turn to play, for approximately one third of their class time. The curriculum
objective of the Wellness Program is for students to remain active for at least 80% of their time in a physical education class. In
addition, Experiential Education is taught in a typical classroom, rather than the requisite large activity space, which limits what
the teacher can do in terms of activities and requires that classes be taken outside, when the weather is warm enough.

The Pollard Auditorium is not large enough to accommodate a whole grade for any activity. Finally, the lighting and sound

systems are sorely in need of updating/upgrading; it is constantly being fixed. HVAC noise is a problem during performances.
There are blocks of seats that are broken and unusable.
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Finally, consideration also should be given to *21st Century Learning™ as it relates to the layout of the Pollard School. Learning-
teaching methods have changed over the past 50 years, including technology integration, project-based learning, team-teaching,

muitidisciplinary collaboration, and special education delivery methods. These concepts should be incorparated into the future
space planning.

While upgrades to the parking were made n 2018, the total parking provided on site (113 cars) is deficient, when compared
with current zoning requirements by 66 cars. This forces visitors to park on the surrounding streets during daytime visits and
congests local traffic on Harris Ave. at the start and end of the school day. The front driveway is not long enough to

accommodate all 14 buses, so the school is forced to double load the driveway during release time. There are no dedicated
visitor or medical emergency spaces.
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Priority 7

Question 2: Please describe the measures the diserict has taken or is planning to take in the inmediate future to
miitigate the problemys) described above.

To mitigate the lack of appropriate and appropriately-sized classroom space for core curriculum, the Pollard School has been
required to increase class size, and convert/subdivide available space to create the required number of classrooms. Students
have been squeezed into science and engineering classrooms, which do not all contain enough tables for enrolled students, or
which are too small to conduct a full complement of engineering projects. As a result, science teachers have modified the
existing curriculum, particularly experiments, to meet the space and equipment constraints of their classrooms. As previously
noted, the science rooms are undersized, are lacking in adequate prep rooms or storage spaces, and are in poor condition
(some have non-working sinks.) Similarly, the Engineering teachers have limited the type and scope of student projects to those
which can be accomplished within the limited classroom and storage space of the Engineering classrooms.

Additionally, non-traditional spaces have been used for specialized instruction, which has limited the educational program in
other ways. For example, due to the lack of music rooms, strings classes are held in the Pollard Lecture Hall. As a result, the use
of the Lecture Hall is limited. The Pollard Auditorium is used for theater arts classes, which are maoved on a constant basis to
make the Pollard Auditorfum available for creative arts presentations or other large class presentations. ELL instruction is
conducted in the Library, due to lack of dedicated space, where instruction is often interrupted by the activities of other students.

Finally, the Inner Space conference room is now used as a classroom, which limits the amount of meeting spaces for staff
menmbers.

Curriculum instruction and job-embedded professional development has been offered to teachers, but is
often provided in too-small spaces, where teachers are confined for day-long events, or across multiple
classrooms, where teachers move from one space to another during the day.

During gym class, students are required to 'sit out' for approximately one third of their class time, since there are not enough
available courts for all students to play at the same time. As noted above, classes are scheduled concusrently, which results in
75 - 100 plus students occupying the gym at one time. Additionally, due to the lack of a large activity space, Experiential
Education is taught in a typical classroom, which limits what the teacher can do in terms of activities students are rotated through
the small Fitness Center on a class-by-class basis.

The parking deficiency was only partly mitigated by the recent renovation, which added a number of new spaces. However, the
school should have approximately 65 additional spaces to meet zoning requirements. Parents and visitors park on the streets or
available grassy areas, to the annoyance of neighbors.
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Priority 7

Question 3: Please provide « detailed explanation of the impact of the probiem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required io deliver and how students and/or teachers are directly affected
by the problem identified.

As previously noted, the 2011 DWA study identified several deficiencies to core educational science classroom spaces, the
Auditorium, Gymnasiums, and Administration area.

To mitigate the lack of appropriate and appropriately-sized classroom space for core curriculum, the Pollard School has been
required to increase class size, subdivide existing space and/or modify the existing curriculum, to the detriment of the educational
program. Given the lack of additional classrooms, the Pollard School will accommodate the two additional classrooms
required for 20£4/15 by increasing class size and subdividing existing modular classroom space, to create learning centers for
students. Science teachers have modified the existing curriculum, particularly experiments, to meet the existing facility
constraints. Science units are often designed with safety and facility condition in mind, rather than promoting student interest or
delivering the middle school science program. Similarly, the Lingineering teachers have limited the type and scope of student
projects to those which can be accomplished within the limited classroom and storage space of the Engineering classrooms. As
enroflment increases, the quality of STEM instruction will be further eroded as more students are squeezed into these spaces or
as additional standard classrooms are converted into Science and Engineering rooms.

Additionally, non-traditional spaces have been used for specialized instruction, which has limited the educational program in
other ways. For example, due to the Tack of music rooms, strings classes are held in the Pollard Lecture Hall. As a result, the use
of the Lecture Hall is limited. The Pollard Auditorium is used for theater arts classes and is moved on a constant basis to make
the Pollard Auditorium available for creative arts presentations or other large class presentations. The lack of a dedicated space
for ELL instruction compromises the type of focused, 1:1 instruction that our non-English speaking students require.
Additionally, due to the Tack of available space, there is no Reading Program at Pollard.

The gymunasiums are undersized, which has limited the physical education program for students. As noted, Pollard schedules 3
- 4 classes of physical education concurrently in the gym space, resulting in anywhere from 75 - 100 plus students occupying the
gym at one time. Since there are not enough courts for everyone to play a game at the same time, students sit on the sidelines to
wait their turn. This goes against the philosophy of the program that all students should remain active for at least 80% of their
time in a physical education class. Due to the lack of large activity spaces, Experiential Education is taught in a typical classroom,
which limits what the teacher can do in terms of activities and requires that classes be taken outside, when the weather is warm
enough. Tn addition, due to the lack of office space, the Physical Education and Health teachers are located in different parts of
the school, which breaks up the department and limits opportunities for spontaneous ideas to emerge.  Finally, the small size of
the Fitness Center requires that students be rotated in for instruction, and limits the amount of equipment that can be made

available. (There is also a need for acrobic equipment to complement the weight training circuit that currently exists in the
Fitness Center.)

The Pollard Auditorium is not large enough to accommodate a whole grade for any activity. Additionally, the Pollard Auditorium
is used for theater arts classes, which are moved on a constant basis to make the Pollard Auditorium available for creative arts

presentations or other large class presentations. Finally, the lighting and sound systems are sorely in need of updating/upgrading.
They are constantly being fixed.

The inadequate space available for curriculum instruction has compromised the professional development program for teachers.
As previously noted, the teachers who participate in professional development workshops either are squeezed into too-small
spaces, or rotated through a series of venues, neither of which are conducive to promoting effective teacher learning.
Additionally, the limited available space will constrain Needham's plans to increase the number of Coordinators from two to

Massachusetts School Building Authority 30 Statement of Interest




Name of School  ~emr SAMPLE SCHOOL {DRAFT] -—--

four, to provide instruction in all core academic areas.

Finally, consideration also should be given to “21st Century Learning” as it relates fo the layout of the Pollard School. Learning-
teaching methods have changed over the past 50 vears, including technology integration, project-based learning, team-teaching,
multidisciplinary collaboration, and special education delivery methods. These concepts should be reviewed in relation to the
school’s educational program and vision in context with the school’s existing classroom layout.

The District added 10 modular classrooms to the school in 2002 to accommodate a growing Grade 6-8 population. By 2009,
as the population continued to grow, the District renovated the High Rock School and converted it to a Grade 6 Center. During
the 2011-12 School Year, the Pollard modular classrooms were used to accommodate Newman Preschool and Kindergarten
students during the Newman School Renovation. The 7th-8th grade student population has continued to grow since 2012 and
the modular classrooms have been fully utilized for 7th-8th grade classroom, and will be needed for the next decade.
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI

REQUIRED VOTES
If the SO1 is being submitted by a City or Town, a vote in the following form is required from both the

City Council/Board of Aldermen OR the Board of Selectmen/equivalent governing body AND the School

Committee,

If the SOI is being submitted by a regional school district, a vote in the following form is required from
the Regional School Committee only. FORM OF VOTE Please use the text below to prepare your City’s,

Town’s or District’s required vote(s).

FORM OF VOTE

Please use the text below to prepare your City’s, Town’s or District’s required vote(s).

Resolved: Having convened in an open meeting on , prior to the closing date, the

{Cuty Conpeil Board ai didermen,

Hocrd of Seleennrn Byeivafent Yoverning Fodv Schan! Cmndiee of fCe Townf, 11

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit
to the Massachusetts School Building Authority the Statement of Interest dated for the

{Rume af Schonlf focated at

faadress; which

describes and explains the following deficiencies and the priority category(s) for which an application

may be submitted to the Massachusetts School Building Authority in the future

5 Jhrsert g dvseripiion of the priorinus) checked ufy

i the Steateman of Interest Foras und o Wil descrgption of e deficionr described e rein forcach i/, and hereby further
specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School
Building Authority in no way guarantees the acceptance or the approval of an application, the awarding of
a grant or any other funding commitment from the Massachusetts School Building Authority, or commits
the City/Town/Regional School District to filing an application for funding with the Massachusetts School
Building Authority.
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CERTIFICATIONS

The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and information
contained in this statement of Interest and attached hereto are true and accurate and that this Statement of Interest has been
prepared under the direction of the district school committee and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide the
Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this Statement of
Interest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools
Kate Fitzpatrick Michael Greis Dan Gutekanst

Town Manager

(signature) (signature) (signature)

Date Date Date

* Local Chief Executive Officer: In a city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is designated to
the chief executive office under the provisions of a Jocal charter. Please note, in districts where the Superintendent is also the Local
Chief Executive Officer, i is required for the same person to sign the Statement of Interest Certifications twice. Please do not
leave any signature lines blank.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/10/2015

Agenda Item | Local Initiative Program Housing Proposal

Presenter(s) Mark Roopenian, Principal, Normandy Real Estate Partners
Kevin Daley, Vice President, Development & Construction,
Normandy Real Estate Partners

Roy Cramer, Esq.

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Roopenian, Mr. Daly, and Mr. Cramer will present additional information in
support of their request for the Board’s consideration of a Local Initiative Program
(“friendly 40B”) for construction of an apartment complex at the newly acquired
General Dynamics site near Second Avenue. Representatives from Normandy’s
project team will also be available to answer questions.

2, l VOTE REQUIRED BY BOARD OF SELECTMEN ’ YES 1 NO

No vote is scheduled at this meeting.

3.

BACK UP INFORMATION ATTACHED ‘ YES I NO

(Describe backup below)
a. Center 128 West and General Dynamics Redevelopment/40B Residential
Development FAR and trip generation information
b. Fiscal Impact Analysis Summary, Connery Associates, 2/27/2015
c. 2nd Avenue Residences Conceptual Plans




CONNERY ASSOCIATES

19 PARKER STREET Phone: 617 835 3956
MELROSE, MASSACHUSETTS 02176 Jjohnconnery@eomeast.net

Fiscal Impact Analysis

Commercial Component

Redevelopment of the General Dynamics Site
Needham, Massachusetts

February 27, 2015

In addition to a 400 unit LIP 40B proposal on the former general dynamics site located in
Needham Crossing Normandy Real Estate Partners of Boston Massachusetts is proposing to
renovate two existing buildings for Class A office space use and construct a mixed use
retail/office building. Table 1 provides a summary of the proposed commercial component.

Table 1.- Proposed Commercial Program

Use Location Area SF.
Renovated Office Building 77A 260,000
Renovated Office Building 77B 170,000
New Mixed Use Location to be 40,000
Office/ Retail Determined

Total 470,000

2.0 Municipal Cost Estimates.

The location of the commercial component has a long history of commercial use. Accordingly,
during the sites prior and most recent commercial operation it has generated municipal service
demands consistent similar uses through-out the region; most likely public safety service
demand. Essentially, the proposed commercial component is a renovation of existing buildings.
Accordingly, the proposed commercial program is a continuation of the historic use levels and
service demands. However, to be conservative in the Town’s favor this report adds a municipal
cost factor. Specifically, my experience in the region for new office development indicates that
depending on site location factors, the cost to revenue ratio associated with a new office building

1



has a range between 0.05 to 0.015. Since the proposal is essentially a replacement/ renovation; 1

have assigned the low end of the range to tepresent a potential increase in municipal service
cosis i.e. 0.05.

3.0 Revenue Estimates

The revenue estimate for the proposed commercial component is based on a nearby renovated
Class A office building i.e. 63 Kendrick Street. The assessed value of 63 Kendrick is $125 per
square foot (sf). Given that new construction will likely have a 10% to 20% asscssed value
premium this report assigns an assessed value of $150 per sf. to the proposed renovation portion
of the commercial component. Further, this report estimates that construction of a new 40,000 sf.
retail and office building will have an aggregate assessed value of 5200 per sf. with some
retail/restaurant uses likely to be at least $250 per sf.

Table 2 below illustrates the resulting assessed values and revenue generation using the current
commercial tax rate of $22.43.

Table 2. Summary of Estimated Revenue

Component Area SE. Assessed Est. Assessed Annual
Value /sf Value Revenae (1)
77A Office Use 260,000 $156 $39,000,000 $847,770
189B office use 170,000 5 $150 $22,500,600 $571,965
New
Retail/Office 40,000 $200 (2) $ 8,000,000 $179,440
Totals 476,060 $69,560,600 $1,599,175
($1,599,000

(1)} At project stabilization in current dollars.
(2) Aggregate retail / office value.

As summarized above the commercial compenent will generate approximately $1,599,000
at project stabilization (current dellars) based on an assessed valuation of $69,5¢0,000.



Table 3 below illustrates the estimated fiscal profile of the commercial component

Table 3 . Fiscal Prefile of Commercial Component

Tot, Assessed Annual Annual Caost/Revenue | Annual (loss)
Value Revenue Cost Ratio Benefit
$69,500,000 | $1,599,000 $80,000 0.05 $1,519,000

As shown in Table 3 the commercial component has a very strong positive fiscal profile
generating approximately $1,519,000 (at project stabilization (current dollars).

Table 4 below illustrates the estimated fiscal profile of the total Normandy Real Estate Partners

proposal. Please reference the fiscal report relative to the residential component for more detail
on this aspect of the Proposal.

Table 3. Fiscal Profile of Commercial Component

Component Tot. Assessed Annual Annual Cost/Revenue | Annual (foss)
Value Revenue Cost Ratio Benefit
Commercial $ 69,500,000 | $1,599,000 $ 80,000 (.05 $1,519,000
Residential $102,393,000 | $1,206,000 $1,077,000 (.89 $ 129,000
(1)
Totals $171,000,0600 | $2,805,000 $5,157,000 0.41 $1,648.060

(1) Includes excise tax.

As indicated in Table 3 above both components of the proposal have positive fiscal outcomes i.e.
cost to revenue ratios less than 1.00. Further, the combined fiscal profile indicates a cost to
revenue ratio of 0.41 a very strong and sustainable fiscal outcome.

5.1 Current and Proposed Assessed Values

A review of the property tax records indicates that currently the subject property is assessed at
$53,121,000. As noted in Table 3 above the Proposal will have a total assessed value of
approximately $171,000, 000 or an increase of approximately 323%.



Center 128 West

Employees
Square Footiage 1 per 250 sf
TripAdvisor Headguarters 288,092 1152
TripAdvisor Expansion 141,908 568
380 First Ave 190,000 760
37 A Street 120,000 480
Marrioti Residence Inn 89,740 : 12
Total Office Square Footage 829,740 ; 2972
Total Site Area - 596,000
FAR 1.39
General Dynamics Redevelopment / 40 B Residential Development
Employees
Sguare Footage 1 per 250 sf
77 A Street Renovation 250,000 1,000
181 B Street Renovation 160,000 640
156 B Street (Retail / Office} 40,000 160
Total Commercial Square Footage 450,000 1800
Total Site Area - Commercial 979,331 4772
FAR - Commercial Development 0.46 Total Employees
Overall at
400 Unit Residential - 40B 458,000 Center 128/
General Dynamics
Total Site Area - Residential 207,696 Site
FAR - Residential Development 2.21
Total Combined SF 908,000
Total Site Area {(Commercial & Residential) 1,187,027
FAR - Combined Commercial & Residential 0.76




General Dynamics Redevelopment / 40 B Residential Development

Trip Generation Comparison
Proposed Program Morning Peak Afternoon Peak
Square Footage Daily IN ouT IN ouT
77 A St & 181 B St Renovation 410,000 .
156 B Street {New Office) 20,000
Total Office Square Footage 430,000 3,978 541 74 95 465
Less Existing {507,900 SF of General Dynamics Buildings {4,514) (618} (84) (110) (537)
156 B Street (Ground Floor Retail) 20,000 886 o 0 30 39
400 Unit Residential - 408 458,000 2,548 40 160 155 a3
Net Increase in Trip Generation 2,898 {37) 150 170 50
Alternative Program [All Office} Morning Peak Afternoon Peak
Square Fogtage Daily iN out IN QuUT
Assumed Density at As of Right
1.0 FAR
5 Office Buildings (1,187,027 Site Area Total) 1,187,027 8,606 1,219 166 lem 1,169
tess Existing (507,900 SF of General Dynamics Buildings (4,514) (618) {84} (110) {537)
4,092 601 82 129 632

Net Increase in Trip Generation




General Dynamics Redevelopment / 40 B Residential Development

Proposed Project Trip Generation

By-Right Trip Generation

Use Proposed Previous Net Change Use Proposed Previous Net Change Difference -
Office 430,000 s.f. 507,800 s.f. -77,900 s.f. Office 1,187,027 s.f. 507,900 s.f. +679,127 s.f. R
Retail 20,000 s.f. 0s.f. +20,000 s.f.

Residential 408 400 units 0 units +400 units

Daily 7,412 4,514 2,898 Daily 8,606 4,514 4,092

AM Peak Hour AM Peak Hour
In 581 618 =37 in 1,219 618 601
Qut 234 84 130 Out 166 g4 82
Total 815 702 113 Total 1,385 702 683

PM Peak Hour PM Peak Hour
In 280 110 170 In 239 110 125
Out 587 537 50 Out 1,169 537 632
Total 867 647 220 Total 1,408 647 761
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. ©@ tripadvisor*

CENTER 123

380 1+ 190,000 sf (5 floors)
fripadvisor 288,092 sf (6 floors)
Office 2 126,908 sf (5 floors)
37A 135,000 sf (4 floors)
Res.Inn 89,740 sf (5 floors)
TOTAL: 829,740 sf

CENTER 128

77 A 250,000 sf (2 floors)
189 B 160,000 sf (1 floor)
156 B 40,000 sf (2 floors)

TOTAL: 450,000 sf

41 dfiEs A

2" Avenue Residences
2 Ave 458,000 sf (6 floors)

TOTAL: 458,000 sf
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/10/2015

Agenda Item Accept and Refer Zoning Amendment

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

At its meeting of March 10, 2015, the Planning Board is scheduled to place the
following article on the warrant for the 2015 Annual Town Meeting: Amend
Zoning By-law — Retaining Walls.

Under State law, the Board has 14 days to accept the proposed amendments and
refer the amendments back to the Planning Board for its review, hearing, and
report. The Board’s action in this matter is not discretionary.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES ‘ NO

Suggested Motion: That the Board vote to accept the proposed zoning
amendment and to refer the proposed amendment to the Planning Board for
review, public hearing, and report.

3. | BACK UP INFORMATION ATTACHED l YES l NO

a. Letter from Lee Newman, Director of Planning & Community Development
dated March 10, 2015

b. Proposed Warrant article

¢. M.G.L. c. 40A Section 5




TOWN OF NEEDHAM, MA

PLANNING AND COMMUNITY

DEVELOPMENT DEPARTMENT 500 Dedham Ave
Needham, MA (02492

781-455-7500

PLANNING

March 10, 2015

Ms. Kate Fitzpatrick
Town Manager
Town Hall

Needham, MA 02492

Re: Zoning Article for 2015 Special Town Meeting

Dear Kate:

The Planning Board at its meeting of March 10, 2015 voted to place the following article on the
warrant for the May 2015 Special Town Meeting: (1} Amend Zoning By-Law - Retaining Walls,

Accordingly, please find the above-named article as approved by the Planning Board for inclusion in
the warrant of the 2015 Special Town Meeting.

As you know, the Board of Selectmen will need to accept the article and to then forward it to the
Planning Board for review, public hearing and report. Please have the Selectmen act on the enclosed
article at their next meeting of Tuesday, March 10, 2015, so that the Planning Board can meet its

statutory obligations. The Planning Board plans to schedule the ‘public hearing on the article for
Tuesday, April 7, 2015. ‘

Should you have any questions regarding this matter, please feel free to contact me directly.
Very truly youts,
NEEDHAM PLANNING BOARD
..‘f
Ao li—
Lee Newman

Director of Planning and Community Development

¢¢: Planning Board

Enclosure



ARTICLE : AMEND ZONING BY-LAW — RETAINING WALLS

To see if the Town will vote 10 amend the Needham Zoning By-Law, as follows:

(b)

(©

Amend-Section 1:3- Definitions, by-adding-the following-term-and-definition-in-the-appropriate--—----

alphabetical location as follows:

“Retaining Wall - A wall or terraced combination of walls used at a grade change tc hold soil and
other earth material at a higher position, Retaining walls may be attached to or independent from
other structures. The exposed side of a retaining wall shall be known as a “face”. The area
between a lower wall and a suceessive higher wall shall be known as a “terrace.”

Amend Section 1.3 Definitions, by revising the existing definition of the term “Structure”, so that
the entire definition shall now read as follows: (new language underlined):

“Structure — anything constructed or erected, the use of which requires a fixed location on the
ground or attached to something located on the ground including an ariificial or a constructed
swimming pool having a depth of water of two (2) feet or more or a water surface area of at least
one hundred (100) square feet when filled to capacity, but excluding a fence, boundary wall,
retaining wall, public utility pole, public utility supporting device or a stracture with less than one
hundred square foot ground coverage and a height of less than eight (8) feet.”

Amend Section 6, Special Regulations, by a inserting a new Subsection 6.11, Retaining Walls_ to .
read as follows:

“6.11 Retaining Walls

6.11.1 Purpose and Intent

The Town of Needham adopts this section to accomplish and ensure the following:

() To allow for the review of retaining walls of a size that may impact swrounding
buildings, land, and uses;

(b} To require the construction of retaining walls in 2 manner consistent with engineering
and construction best practices; and

{¢) To lessen the impact of lérge retaining walls on abutting properties and the public by
encouraging the use of landscaping and aesthetically pleasing design elements,

6.11.2  Applicability

The regulations and requirements contained herein shail apply to all retaining walls erected in the
Town of Needham.

- 6.11.3  General Provisions



The Board of Appeals shall consider reqﬁes& for special permits in accordance with this Section
and Section 7.5 of the Zoning Bylaw and a Special Permit for a retaining wall may be issued
provided the Board of Appeals firds:

(ay That the retaining wall will not cause an increase of water flow off the property;

(d)

{e)

{b) That the requested retaining wall will not adversely impact adjacent property or the
- e S S AP

(c) That the report of the Design Review Board has been received and considered.
Amend Section 7.7 Design Review, Subsection 7.7.2, Design Review Board, Subparagraph

7.7.2.2, Authority and Specific_ Powers, by revising the first paragraph, so thai the entire
paragraph shall now read as follows: {new language underlined):

“The Design Review Board shall review requests for site plan review and approval submitted in
accordance with Section 7.4 Site Plan Review and requests for special permits in accordance with
Section 4.2.5 Planned Residential Development, Section 4.2.4 Flexible Development and Section
6.11 Retaining Walls and, for a minor project that only involves a change in the exterior fagade of
a building in the Center Business District, shall réview and may approve such fagade change.”

Amend Section 7.7 Design Review, Subsection 7.7.2, Design Review Board, Subparagraph
7.7.2.2, Authority and Specific Powers, by adding a new sentence at the end of the fourth
paragraph, so that the entire paragraph shall now read as follows: (new language underlined):

“It shall evaluate such requests based on Subsection 7.7.4 Design Criteria below. Its findings and
recommendations, along with any suggested restrictions and conditions, shall be transmitted to
the applicant and Planning Board, acting as a special permit granting authority for “Major
Projects” under Site Plan Review, Planned Residential Developments and Flexible Developments
and to the applicant and Board of Appeals. acting as a special permit granting authority, under
Section 6.11 Retaining Walls. Such advisory reports of the Design Review Board shall be
transmitted to the Building Inspector and applicant in all other instances as described in the fwo
paragraphs above for “Minor Projects” under Site Plan Review, building permits in all non-
residential districts, retaining wall permits and sign permits. For a minor project that only
involves a change in the exterior of a building in the Center Business District, the Design Review
Board shall be the review and approval entity for such fagade changes.”

Or take any other action relative thereto.
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W Pr.int

BART I ADMINISTRATION OF THE GOVERNMENT

TITLE VII CITIES, TOWNS AND DISTRICTS

CHAPTER 40A ZONING

Section 5 Adoption or change of zoning ordinances or by-laws; procedure

Section 5. Zoning ordinances or by-laws may be adopted and from time fo time changed by
amendment, addition or repeal, but only in the manner hereinafter provided. Adoption or
change of zoning ordinances or by-laws may be initiated by the submission to the city council
or board of selectmen of a proposed zoning ordinance or by-law by a city council, a board of
selectmen, a board of appeals, by an individual owning land to be affected by change or
adoption, by request of registered voters of a town pursuant to section ten of chapter thirty-
nine, by ten registered voters in a city, by a planning board, by a regional planning agency or
by other methods provided by municipal charter. The board of selectmen or city council shall
within fourteen days of receipt of such zoning ordinance or by-law submit it to the planning
board for review.

No zoning ordinance or by-law or amendment thereto shall be adopted until after the planning
board in a city or town, and the city council or a commitiee designated or appointed for the
purpose by said council has each held a public hearing thereon, together or separately, at
which interested persons shall be given an opportunity to be heard. Said public hearing shaill
be held within sixty-five days after the proposed zoning ordinance or by-law is submitted to
the planning board by the city council or selectmen or if there is none, within sixty-five days
after the proposed zoning ordinance or by-law is submitted to the city council or selectmen.
Notice of the time and place of such public hearing, of the subject matter, sufficient for
identification, and of the place where texts and maps thereof may be inspected shall be
published in a newspaper of general circulation in the city or town once in each of two
successive weeks, the first publication to be not less than fourteen days before the day of
said hearing, and by posting such notice in a conspicuous place in the city or town hall for a
period of not less than fourteen days before the day of said hearing. Notice of said hearing
shall also be sent by mail, postage prepaid to the department of housing and community
development, the regional planning agency, if any, and to the planning board of each abutting
city and town. The department of housing and community development, the regional planning
agency, the planning boards of all abutting cities and towns and nonresident property owners
who may not have received notice by mail as specified in this section may grant a waiver of
notice or submit an affidavit of actual notice to the city or town clerk prior to town meeting or
city council action on a proposed zoning ordinance, by-law or change thereto. Zoning
ordinances or by-laws may provide that a separate, conspicuous statement shall be included

https://malegislature.gov/Laws/GeneralLaws/Part]l/TitleVII/Chapter40A/Section5/Print 3/6/2015
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with property tax bilis sent to nonresident property owners, stating that notice of such
hearings under this chapter shall be sent by mail, postage prepaid, to any such owner who
files an annual request for such notice with the city or town clerk no later than January first,
and pays a reasonable fee established by such ordinance or by-law. In cases involving
boundary, density or use changes within a district, notice shall be sent to any such
nonresident property owner who has filed such a request with the city or town clerk and
whose property lies in the district where the change is sought. No defect in the form of any
notice under this chapter shall invalidate any zoning ordinances or by-laws unless such
defect is found to be misleading.

Prior to the adoption of any zoning ordinance or by-law or amendment thereto which seeks to
further regulate matters established by section forty of chapter one hundred and thirty-one or
regulations authorized thereunder relative to agricultural and aquacultural practices, the city
or town clerk shall, no later than seven days prior to the city council’s or town meeting’s
public hearing relative to the adoption of said new or amended zoning ordinances or by-laws,
give notice of the said proposed zoning ordinances or by-laws to the farmland advisory board
established pursuant to section forty of chapier one hundred and thirty-one.

No vote to adopt any such proposed ordinance or by-law or amendment thereto shall be
taken until a report with recommendations by a planning board has been submitted to the
town meeting or city council, or twenty-one days after said hearing has elapsed without
submission of such report. After such notice, hearing and report, or after twenty-one days
shall have elapsed after such hearing without submission of such report, a city council or
town meeting may adopt, reject, or amend and adopt any such proposed ordinance or by-
law. If a city council fails to vote to adopt any proposed ordinance within ninety days after the
city council hearing or if a town meeting fails to vote to adopt any proposed by-law within six
months after the planning board hearing, no action shall be taken thereon until after a
subsequent public hearing is held with notice and report as provided.

No zoning ordinance or by-law or amendment thereto shall be adopted or changed except by
a two-thirds vote of all the members of the town council, or of the city council where there is a
commission form of government or a single branch, or of each branch where there are two
branches, or by a two-thirds vote of a town meeting; provided, however, that if in a city or
town with a council of fewer than twenty-five members there is filed with the clerk prior to final
action by the council a written protest against such change, stating the reasons duly signed
by owners of twenty per cent or more of the area of the land proposed to be included in such
change or of the area of the land immediately adjacent extending three hundred feet
therefrom, no such change of any such ordinance shall be adopted except by a three-fourths
vote of all members.

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVII/Chapter40A/Section5/Print 3/6/2015
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No proposed zoning ordinance or by-law which has been unfavorably acted upon by a city
council or town meeting shall be considered by the city council or town meeting within two
years after the date of such unfavorable action unless the adoption of such proposed
ordinance or by-law is recommended in the final report of the planning board.

When zoning by-laws or amendments thereto are submitted to the attorney general for
approval as required by section thirty-two of chapter forty, he shall alsc he furnished with a
statement which may be prepared by the planning board explaining the by-laws or
amendments proposed, which statement may be accompanied by explanatory maps or
plans.

The effective date of the adoption or amendment of any zoning ordinance or by-law shall be
the date on which such adoption or amendment was voted upon by a city councii or town
meeting; if in towns, publication in a town bulletin or pamphlet and posting is subsequently
made or publication in a newspaper pursuant to section thirty-two of chapter forty. If, in a
town, said by-law is subsequently disapproved, in whole or in part, by the attorney general,
the previous zoning by-law, to the extent that such previous zoning by-law was changed by
the disapproved by-law or portion thereof, shall be deemed to have been in effect from the
date of such vote. In a municipality which is not required to submit zoning ordinances to the
attorney general for approval pursuant to section thirty-two of chapter forty, the effective date
of such ordinance or amendment shall be the date passed by the city council and signed by
the mayor or, as otherwise provided by ordinance or charter; provided, however, that such
ordinance or amendment shall subsequently be forwarded by the city clerk to the office of the
attorney general.

A true copy of the zoning ordinance or by-law with any amendments thereto shall be kept on
file available for inspection in the office of the clerk of such city or town.

No claim of invalidity of any zoning ordinance or by-law arising out of any possible defect in
the procedure of adoption or amendment shall be made in any legal proceedings and no
state, regional, county or municipal officer shall refuse, deny or revoke any permit, approval
or certificate because of any such claim of invalidity unless legal action is commenced within
the time period specified in sections thirty-two and thirty-two A of chapter forty and notice
specifying the court, parties, invalidity claimed, and date of filing is filed together with a copy
of the petition with the town or city clerk within seven days after commencement of the action.

https://malegislature.gov/Laws/General Laws/Partl/Title VII/Chapter4 0A/Section5/Print 3/6/2015



Board of Selectimen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 3/10/2015

Agenda Item 2015 Annual Town Meeting Preparation

Presenter(s) | Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager and Board members will discuss preparation for the 2015
Annual Town Meeting.

2. } VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES l NO

3.

BACK UP INFORMATION ATTACHED ‘ YES } NO

a. Draft Annual Town Meeting Warrant 3.6.2015




.. "m;:;;e'ss meeting: Monday, May 4, 2015

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE




WARRANT FOR THE ANNUAL TOWN MEETING
TUESDAY, APRIL 14, 2015
TOWN OF NEEDHAM
COMMONWEALTH OF MASSACHUSETTS

Norfoll, ss.
To either of the constables in the Town of Needham in said County. Greetings:

Tn. the name of the Commonwealth of Massachusetts you are hereby required to motify and warn the
Inhabitants of the Town of Needham qualified to vote in elections and in Town Affairs to meet in their
respective voting places in said Town namely:

Precinct A - The Center at the Heights

Precinct B - The Center at the Heights

Precinct C - Newman School - Gymmasiuim

Precinct D - Newman School - Gymnasium, ,

Precinct B - Broadmeadow School - Perfofmance Center
Precinct F - Needham High School — Gynj}hasium__. -
Precinct G - Needham High School — Gymnaszﬁﬁl '
Precinet H - Broadmeadow School - Performance Center
Precinet 1 - William Mitchelt School - Gym;nasmm

Precinct J

William Mltcheli School Gymnasmm '

on TUESDAY, THE FOURTEENTH DAY OF APRIL, 2015.._:'

from forty-five minutes after S].X .(j."ciodg-iﬁ the forenoon, until eight o'clock in the afterncon, then and
there to act upon the following articles, viz:..

ARTICLE 1: ANNUAL TOWN ELECTION
To choose by ballot the foLIdwing_To_wn O.:.'fﬁcersz

One Moderator for One Year; -

Two Selectmen fot Three Years;

One Assessor for Threc Years;

Two Members of School Committee for Three Years;

One Trustee of Memorial Park (trustee of soldiers’ memorials - veteran) for Three Years;
One Trustéé_of Memorial Park (trustee of soldiers” memorials — non-veteran) for Three Years;
One Trustee of Memorial Park (trustee of soldiers” memorials — non-veteran) for One Year,
Two Trustees of Needham Public Library for Three Years;

One Member of Board of Health for Three Years;

One Member of Planning Board for Five Years;

One Member of Needham Housing Authority for Five Years;

One Commissioner of Trust Funds for Three Years;

Two Members of Park and Recreation Commission for Three Years;

Eight Town Meeting Members from Precinet A for Three Years;
Fight Town Meeting Members from Precinct B for Three Years;

Page 1



Eight Town Meeting Members from Precinct C for Three Years;
Eight Town Meeting Members from Precinct D for Three Years;
Eight Town Meeting Members from Precinct E for Three Years;
Omne Town Meeting Member from Precinct E for One Year
Eight Town Meeting Members from Precinct F for Three Years;
Eight Town Meeting Members from Precinct G for Three Years;
Eight Town Meeting Members from Precinct H for Three Years;
Eight Town Meeting Members from Precinct [ for Three Years
One Town Meeting Member from Precinct I for One Year;
Eight Town Meeting Members from Precinct J for Three Years.

Warrant for the Annual Town Meeting

Monday, May 4, 2015 at 7:30 p.m. at Needham Town Hall

ARTICLE : COMMITTEE AND OFFICER REPORTS

To hear and act on the reports of Town Officers and Committees.

HUMAN RESOURCE ARTICLES

ARTICLE : ESTABLISH ELECTED OFFICIALS’ SALLARIES

To see if the Town will vote to fix the compensation of the following elected officers of the Town as of
July 1, 2015, as required by Massachusetts General T.aws, Chapter 41, Section 108:

Town Clerk | i
Town Clerk with 6 vears of service in that position | |
Selectmen, Chairman I $1,800 |
Selectman, Others l $1,500 l

(1) In addition, such compensation shall also include payment of longevity in the amount of $X, the
accumulation of 15 days of non-occupational sick leave per fiscal year, and payment for 25% of
unused sick leave at the time of retirement from Town Service in accordance with M.G.L. ¢. 32
or sooner, in an amount not to exceed $X. The annual salary of $X includes compensation for
five weeks of vacation leave, any unused portion of which will be paid at the time of separation
from Town service in an amount not to exceed $X. No later than the time of separation from
Town service, the Town Clerk shall also be paid for seven (7) weeks of accrued, unused vacation
time in an amount not to exceed $X; or take any other action relative thereto.

INSERTED BY: Personnel Board
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information:
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ARTICLE : FUNT COLLECTIVE BARGAINING AGREEMENT - BCTIA

To see if the Town will vote to approve the funding of a collective bargaining agreement between the
Town and the BCTIA, and to appropriate a sum of money to defray the cost of salary and wages provided
for under the agreement for fiscal vear 2016; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BCARD RECOMMENDS THAT:

Article Information:

ARTICLE : FUND COLLECTIVE BARGATNING AGREEMENT ~ POLICE UNION

To see if the Town will vote to approve the funding of a collectwe ba1 gaining agreement between the
Town and the Needham Police Union, and to appropriate a sum of money to defray the cost of salary and
wages provided for under the agreement for fiscal year 2016; or take any other action relative thereto.

INSERTED BY: Beoard of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT
PERSONNEL BOARD RECOMMENDS THAT:

Article Informaiion:

ARTICLE : FUND COLLECTIVE BARGAINING AGREEMENT - POLICE SUPERIOR
OFFICERS .

To see if the Town. Wﬂl vote o apprdife the funding of a coilective bargaining agreement between the
Town and the Needham Police Superior Officers Union, and to appropriate a sum of money to defray the

cost of salary and wages provujed for under the agreement for fiscal year 2016; or take any other action
relatwe thercto i :

INSERTED -_BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
PERSONNEL BOARD RECOMMENDS THAT:

Article Information:
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FINANCE ARTICLES

ARTICLE : ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986

To see if the Town will vote to accept, for fiscal year 2016 the provisions of Section 4 of Chapter 73 of
the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which amends Chapter 59 of the
General Laws relative to real estate property tax exemptions, and approve an increase in the amount of
100% for each eligible exemption; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

ARTICLE : APPROPRIATE FOR NEEDHAM PROPERTY TAX ASSISTANCE
PROGRAM

To see if the Town will vote to raise and/or transferand appropriate the sum of $27,500 for the purpose of
funding the Needham Property Tax Assistance Program, said sum to be spent under the direction of the
Town Manager and to meet this appropriation that $27,500 be transferred from Overlay Surplus; or take
any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

ARTICLE : APPROPRIATE FOR SENIOR CORPS
To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,000 for the purpose of
funding the Senior Corps program, said sum to be spent under the direction of the Town Manager and

raised from the tax levy; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:

ARTICLE : APPROPRIATE FOR MEMORIAL PARK LANDSCAPE IMPROVEMENTS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $20,000 for the purpose of
funding Memorial Park landscape improvements, said sum to be spent under the direction of the Town
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Manager and to meet this appropriation that $20,000 be transferred from Article 32 of the 2010 Annual
Town Meeting; or take any other action relative thereto.

INSERTED BY:  Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Informaiion:

ARTICLE : APPROPRIATE FOR AT-GRADE CROSSING FEASIBLITY STUDY

To see if the Town will vote to raise and/or transfer and appropriate the sum of $35,GOO for the i’)i_l_fpose of
funding an at-grade crossing Feasibility Study, said sum to be spent under the direction of the Town

Manager , and to meet this appropriation that $35,000 be transferred from Free Cash; or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Arsticle be Adopted

Article Information.

ARTICIE : AFPPROPRIATE FOR SEDEWALKNEEDS ASSESSMENT

To see if the Town will vote to raise and/or transfer and app’rbpriate the sum of $100,000 for the purpose
of funding a Sidewalk Needs Assessment, said sum to be spent under the direction of the Town Manager

and to meet this appropriation tha’{ 4;100 OOO be transferred from Free Cash; or take any other action
relative thereto. -

INSERTED BY: RBoard of Selectmen

FINANCE COMMITTEE RECOMI\/IENDS THAT: Article be Adopted
Article Information:

ARTICLE:  APPROPRIATE FOR PUBLIC FACILITIES MAINTENANCE PROGRAM

To see if the Town Will vote 1o raise and/or transfer and appropriate the sum of $570,000 for the purpose
of funding the Public Facilities Maintenance Program, said sum to be spent under the direction of the

Town Manager and to meet this appropriation that $§570,000 be transferred from Free Cash; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information.:
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ARTICLE : APPROPRIATE FOR DPW/PSAB LOCATION FEASIBILITY STUDY

To see if the Town will vote to raise and/or transfer and appropriate the sum of $40,000 for the purpose of
funding the DPW/PSAB Location Feasibility Study, said sum to be spent under the direction of the Town
Manager, and to meet this appropriation that $5,168 be transferred from Article 38 of the 2004 Annual
Town Meeting; $6,347 be transferred from Article 32 of the 2008 Annual Town Meeting; $5,595 be
transferred from Article 5 of the 2011 May Special Town Meeting; $5,000 be transferred from Article 36
of the 2011 Annual Town Meeting; and $17,890 be transferred from Article 30 of the 012 Annual Town
Meeting; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR RTS ROLL-OFF REPLACEMENT PROGRAM

To see if the Town will vote to raise and/or transf and appropriat of $48,000 for the purpose of

Meeting, $19,997 be transferred from Artlcle 68of the “,’_2:_006 Annual Town Meeting, $14,805 be
transferred from Article 37 of the 2010 Annual Town Mesting:;

Article Information:

ARTICLE : PROPRXATE THE FY2016 OPERATING BUDGET

authorized to Iﬁake transfers from line item 9 to the appropriate line items in order to fund the
classification and compensation plan approved in accordance with the provisions of Section 20B(5) of the
Town Charier, and to fund collective bargaining agreements approved by vote of Town Meeting; and
further that the Town Manager is authorized to expend from line item 4 in order to meet expenses for
post-employment health and life insurance benefits for eligible retirees from the fund established for that
purpose; or take any other action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information:

ARTICILE = APPROPRIATE THE FY2016 RTS ENTERPRISE FUND BUDGEY

To see if the Town will voie to raise and/or transfer and appropriate the following sums of money to
operate the Solid Wasie and Recycling Division of the Department of Public Works durmg fiscal year
2016, under the provisions of M.G.L. Chapter 44, Section 53F '4: :

Eine # Deseription FYZ014 Y2015 FY2016
i T Meeting Amend t
Expended  FTE Current FTE|Recommended FTE own Meetng Aunendments
Budget
101A |Salary & Wages $602,290 9.0 $731,026 10.0 $739,993 10.0 | =
101B |Expenses $1,157,133 $1,225,721 $1.,153,651
101C |Operating Capital $60,000 $£81.000 $36,000
101D |Debt Service $149,147 $150,000 $150,000
102 |Reserve Pund Transfers Only $25.000 $25.,000
TOTAL $1,968,570] 9.0 | $2,212,747(10.0] $2,154,644] 10.0

FY2016 Budget Percentage Change from FY2015 Budget -2.6%
and further to meet this appropriation that $1,420 OOO be raised from the tax levy and transferred to the
RTS Enterprise Fund and that $110,000 be transferred flom RTS Enterprise Fund Retained Farning; or

take any other action relative thereto.

INSERTED BY: Board of Seie&méh & Fina]_z_ce Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTECLE : . APPROPRIATE THE FY2016 SEWER ENTERPRISE FUND BUDGET
To see if the Town will vote to raise and/or transfer and appropriaie the following sums of money to

operate the Sewer. Division of the Department of Public Works during fiscal year 2016, under the
provisions of M.G.L. Chapter 44, Section 53F Y4:
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Line # Description Fy2014 FY2015 FY2016
i Meeting Amend
Fxpended  FTB| = b | Recommended FTE | O Cong Amendments
Budget

201A |Salary & Wages $902,486 12.0 $962,166 12.0 $987,170 12.0
201B |Expenses $355518 $352,958 $402,011
201C |Capital Outlay $24,799 $25,000 $50,000
201D |MWRA Assessment| $5,423.810 $5.466,144 $5,462.757
201E |Debt Service $1,390,516 $1.500,000 $1,500,000
202 |Reserve Fund Transfers Only $35,000 $35,000

TOTAL $8,097,120[12.0] $8,341,268[12.0] $8,436,938] 12.0

FY2016 Budget Percentage Change from FY2015 Budget 1.1%

and further to meet this appropriation that $494.488 be raised from the tax levy and transferred to the
Sewer Enterprise Fund, and $703,449 be transferred from Sewer Enterprise Fund Retained Eamings; or
take any other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE :

APPROPRIATE THE FY2016 WATER ENTERPRISE FUND BUDGET

To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to
operate the Water Division of the Department of Public Works during fiscal year 2016, under the
provisions of M.G.L. Chapter 44, Section 53F Y4:

Line # Description FY2014 FY2015 FY2016
: T Meeting Amendm
Expended FTE| <U"°™  FTE|Recommended FTE | O " corngAmencments
Budgst

301A |Salary & Wages $1.014,577 16.0) $1,077,972 16.0] $1,105,680 16.0
301B |Expenses $990,584 $1,079,548 $1,034,526
301C |Capital Outlay $31,500 $40,200 $30,500
301D |MWRA Assessment|  $1,271,018 $1,193,697 $1.012.962
301E |Debt Service $1,535,767 $1,550,000 $1,550,000
302 |Reserve Fund Transfers Only $75,000 $75,000

TOTAL $4,843,446/16.0] $5,016,417(16.0] $4,808,668| 16.0

FY2016 Budget Percentage Change from FY2015 Budget -4.1%

or take any other action relative thereto.

INSERTED BY: Board of Selectmen & Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE : CONTINUE DEPARTMENTAL REVOLVING FUNDS

To see if the Town will vote to authorize and continue revoiving funds for certain Town departments

pursuant to the provisions of M.G.L. Chapter 44, Section 53E }2 for the fiscal year begimng July 1,
2015;

‘Revolving || Spending | RevemueSource |  Useof Funds | FY 2016 |
| Fund ___Autherity |, .. Budget |

| Memorial Pk | Food | lprovementsto | g0
ey Concessions | Memorial Park | - *0 |

Memorial Park

Local Council on gff’f?&l@mms, ; Transportation 3 $60 é% i
- Transportation | Aging Director Reci];pts | program for COA E $0Y,

Sale of Water I Encourage e :
. DPW Director Conservation o Residential Water - SEO,000
- Devices °| Conservation =
| Home 3
Composting Bin || DPW Director , Sale of Bins
i Account I s

. Water
i Conservation

* ! Purchase of
‘ ‘additional home : $3,000 |
~_composting bins ‘
: ' : i Costs related to t
Youth Services | Youth Services ‘ Prdgram e . | youth service and $25.000
- Activities 1 Director . Receipts i community ’ i

v‘ - | programs O

"1 Program | Costsrelated to
7, Receipts Traveling meals

Traveling Meals |

: Health Director $75,000 |
| Program

| : : i Costs associated
! ITmmunization .| Program i with immunization
Health Director =1L > _ ;
i Fund - - -Receipts and educational
" | programs

$25,000

' School o Fee-Based

! School o Transportation

n Pupil and other
Tr@ﬁPﬂl_ftat_idn S

- Committee Program  District-wide . 3819,000

]:?.rog?a? S |- Receipts i fransporia 101:1 . Q

| Facility Activity. |: E;Z?ﬁgr of

| Use .| Operations

Fee-Based Community Facility 5
Facility Use Use $250,0¢0 1

or take any other action relative thereto.

TNSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information and Summary of M.G.L., Chapter 44, Section 53F %
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ARTICLE : AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS

To see if the Town will vote to authorize the Town Manager to permanently construct, reconstruct,
resurface, alter or make specific repairs upon all or portions of various Town ways and authorize the
expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts
through the Massachusetts Highway Department; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: No Action Taken

Article Information:

ZONING / LAND USE ARTICLES

ARTICLE : AMEND ZONING BY-LAW - REGISTERED MARIJUANA DISPENSARIES
To see if the Town will vote to amend the Needham Zoning By-Law, as follows:

(a) In Section 1.3, Definitions, by adding the following term and definition in the appropriate
alphabetical location as follows:

“Medical Marijuana Treatment Center: A facility operated by a not-for-profit entity registered
and approved by the Massachusetts Department of Public Health in accordance with 105 CMR
725.000 or succeeding regulation pertaining to the registration of such facilities, and pursuant to
all other applicable state laws and regulations, also to be known as a Registered Marijuana
Dispensary (RMD), that acquires, cultivates, possesses, processes (including development of
related products such as edible marijuana infused products, tinctures, aerosols, oils, or ointments),
transfers, transports, sells, distributes, dispenses, or administers marijuana, products containing
marijuana, related supplies, or educational materials to patients or their personal caregivers
registered and qualified under the provisions of 105 CMR 725.00 (“Qualified Patients or
Qualified Caregivers”) or succeeding regulation pertaining to the registration and qualification of
Qualified Patients and Qualified Caregivers. A Medical Marijuana Treatment Center may include
facilities which cultivate and/or process marijuana for medical use.

Off-Site Medical Marijuana Dispensary: A facility registered and qualified as a Registered
Marijuana Dispensary under the provisions of 105 CMR 725.00 that is located off-site from a
separate location of the same RMD or from an affiliated RMD where marijuana or related
products are cultivated or processed, and that is controlled and operated by the same registered
and approved non-profit entity that operates the separate location or affiliated RMD where
marijuana or related products are cultivated or processed, but which dispensary serves only to
acquire, possess, transfer, transport, sell, distribute, dispense or administer processed marijuana
for medical use, related products and supplics and educational materials to Qualified Patients or
Qualified Caregivers, and which dispensary includes no cultivation or processing of such
marijuana or related products.”
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{b)

(©

@

(e)

Tn Section 3.2, Schedule of Use Regulations, Subsection 3.2.1, Uses in the Rural Residence-
Conservation, Single Residence A, Single Residence B, General Residence, Apartment A-1
Apartment A-2, Apartmaent A-3, Institutional, Industrial. and Industrial-1 Districts, by inserting
immediately below the row that reads “medical clinic” a new entry, which shall read as follows:

“Use RRC SRB GR A-12 I IND IND-
SRA &3

Medical Marjjuana Treatment Center N N N N N- SN Sp*

*Also subject to Section 7.4 (Site Plan Review)

In Section 3.2.5, Uses in Highland Commercial-128 District, Subsection 3.2.5.2, Uses Permitted
by Special Permit, by adding a new paragraph  (p) that states “Off-Site Medical Marijuana
Dispensary™, subject to Section 7.4 (Site Plan Rewew}” and by 1enumber1ng former paragraphs
(p), {q) and (r) as paragraphs {q) (r) and (s} respechvcly o

In Section 3.2.6, Uses in the Mixed Use-128 District, Subsection 3.2.6.2, Uses Permitted by
Special Permit, by adding a new paragraph (j) that states “Medical Marijuana Treatment Center”,
subject to Section 7.4 (Site Plan Review)” and by renumbering former paragraphs (j) and (k) as
paragraphs (k) and (1) respectively. a ke

In Section 6, Special Reg’ulatip_ﬁs“:_'by ainserting a new Subsection §.10, Special Permit Criferia
for Registered Marijuana Dispensaries, to read as follows.

“6.10  Special Permi’t‘-‘-Criteria for._Registered Manjuana Bispensaries

In granting a spec1a1 penmt for a Medical Marijuana Treatment Center or Off-Site Medical
Marijuana Dispensary, in addmon to the general criteria for issuance of a special permit as set
forth i in SGCUGII 7 5.2 of this By -Law, the Planning Board shall find that the following critera are

met:

| .'T'-"(a) The site on which the Medical Marijuana Treatment Center or Off-Site Medical Marijuana

D1spensary is located is at least one thousand {(1,000) feet distant from a public or private
elementary school, middle school, or secondary school, or a municipal park or playground, or if
not located at such a distance, but located at least five hundred (500) feet distant from such
protected use, it is determined by the Planning Board to be sufficiently buffered from such
protected use such that its users will not be adversely impacted by the operation of the Medical
Marijuana Treatment Center or Off-Site Medical Marijuana Dispensary. The distance under this
section is measured in a straight line from the nearest point of the property line of the protected
use identified in this section to the nearest point of the proposed Medical Marijuana Treatment
Center or Off-Site Medical Marijuana Dispensary.

(b) The Medical Marijuana Treatment Center or Off-Site Medical Marijuana Dispensary is not
located in a building that contains a licensed daycare center, or any facility providing educational,
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()

recreational or social programs or activities attended primarily by children enrolled with such
facility.

In Section 8 Interim Regulations for Medical Marijunana Uses, by deleting the Section in its
entirety.

Or take any other action relative thereto.

INSERTED BY: Planning Board

FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:

ARTICLE :

(a)

(b)

AMEND ZONING BY-LAW - DEFINITION OF HALF-STORY:

& term “Haif-story”, so that the

ily detached dwellings, two-family detached
fig units permitted by Special Permit in the

of a building included between the___‘}_,}pper surfacs
next above Where the _area contained therein a finished ceiling height exceeding 5°-07.
: - directly above the second story of a structure shall be limited

in size as follows: (1)The
percent {50%) of the eve tengt
shall a singular dormer exceed
contmued between: the do ner

d the main building end wall nearest the dormer. (4) No dormer may
main rideeline of the building. There are no restrictions on dormers installed in

ermitted by Spec1a1 Permit in the Center Busmess District and Iocated in the half-
irectly above the second floor. For all other buildings the definition is, that part of a
nder a sloping roof where the full-length rafters rest on the top beam of the story

In Section 1.3, Definitions, by adding the following term and definition in the appropriate
alphabetical location as follows:

“Dormer — A projection built out from a sloping roof, usually containing a window or vent.”

Or take any other action relative thereto.
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INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information.

ARTICLHK : AMEND ZONING BY-LAW - DEFINITION OF HALF-STORY AND

DIMENSIONAL REQUIREMENTS FOR THE CHESTNUT STREET
BUSINESS DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law, as foliows:

(2)

In Section 1.3, Definitions, by revising the existing definition _.off the term “Hali-Story or '
Story”, so that it shall now read as follows: (new language underlined).

“Half-Story or % Story — For all single-family detached dwellings, two-famity detached
dweilings, and apartment and multi-family dwelling units permitted by Special Permit in the
Center Business District and Chestnut Street_Business districts and ‘located in the halfistory
directly above the second floor, that portion of a building included between the upper surface of a
floor and the lower surface of a sloping roof next above ‘where the area contained therein has a
finished ceiling height exceeding 5°-0”. Dormers installed in a sloping roof directly above the
second story of a structure shafl be limited in size as follows: (1) The total length of the front
wall(s) of a dormer(s) shall not exceed fifty percent: (50%) of the eve length of the portion of the
roof in which the dormer is built. In no case shall a singular dormer exceed twenty feet (20°) in
width. (2} A roof line overhang shall be continued between the dormer and the story next below
so as to avoid the appesrance of an uninterrupted wall plane extending beyond two stories. (3)
The vertical plane of the side wall of any dormer shall not be closer than eighteen inches (187}
from the vertical plane of ahc intersection of the roof and the main building end wall nearest the
dormer. (4) No dormer may:project ‘above the main ridgeline of the building. There are no
restrictions on dormers installed in a sloping roof directly above the first story of a structure. This
definition shall apply to all smgle—famlly detached dwellings, two-family detached dwellings, and
apartment and multi- fanuly dwelling units permitted by Special Permit in the Center Business
Distriet and, Ches’mut Street Business districts and located in the half-story directly above the
second flobr. * For all other buildings the definition is, that part of a building under a sloping roof

_ where "ihe full—ieilcrth rafters rest on the top beam of the story below.”

Street Busmess Center Business, Avery Square Business and HﬂISlde Avenue Busmess Districts,

by revising the entry which reads in part “Apartment or multifamily dwelling”, so that it shall
now read as follows:

“USE B CSB CB ASB HAB

Apartment or multifamily dwelling

= Allowed on second floor and in half-story

directly above second floor only;

consistent with density requirements for A-1 N sSp*  Sp* 8P sp”
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{c) In Section 4.4, Dimengional Requirements for Commercial Districts, Subsection 4.4.3, Height
Limitation, by deleting the phrase “Chestnut Street Business,” from the first sentence of the
second paragraph and by adding a new third paragraph sc that the second and third paragraph of
the subsection shall now read as follows:

“Notwithstanding the above, no building or structure which is located on property in the Avery
Square Business, Hillside Avenue Business, or Neighborhood Business districts shall exceed two
and one-half (2 14) stories, including ground level covered or enclosed parking, no more than two
(2) stories of which shall be occupied except for storage, nor shall the buyilding or structure
exceed a total height of thirty-five (35) feet. '

occupancy being permiited on the second floor and in the half—éiory d
floor consistent with the use and density requirements of Section 3.2.2.”

ly above the second

Or take any other action relative thereto,

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT
PLANNING BOARD RECOMMENDS THAT:

Article Information:

ARTICLE : AMEND ZOQNING _Y—LAWM ALLOWING MORE THAN ONE MUNICIPAL

£ A-2, Anartment A-3, Institutional, Indusirial and Industrial 1 Districts, by
mg the following before the subheading “ACCESSORY” “More than one mummpal

{b) ction 3.2, Schedule of Use Regulations, Subsection 3.2.2, Uses in Business, Chestnut Street

Business, Center Business, Avery Square Business, and Hillside Avenuc Business, by
inserting the following before the subheading “ACCESSORY™: “More than one municipal
building and/or use on a lot” and the letter *“Y™ across all zoning districis in the table.

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:
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ARTICLE - AMEND ZONING BY-LAW — DESCRIPTION OF FLOOD PLAIN DISTRCT

To see if the Town will voie to amend the Needham Zoning By-Law as follows:

(a}

In Section 2.3, Descrintion of Flood Plain Districts, by deleting Sections 2.3.4, 2.3.5, 2.3.6, 2.3.7
and 2.3.8 thereof.

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
FLANNING BOARD RECOMMENDS THAT:

Article Information:

ARTICLE: AMEND ZONING BY-LAW - MAP CHANGE TO FLOOD PLAIN

OVERLAY DISTRICTY

To see if the Town will vote to amend the Needham Zonmtf By-Law by amending the Zoning Map to
revise the boundaries of the Flood Plain Gverlay Dlstnct 50 ‘that the District now comprises the following:

(a)

(b)

(c)

All special flood hazard areas within the Town of Ne__edham designated as Zone A, AE, or AH on
the Norfolk County Flood Insurance Rate Map (FIRM) issued by the Federal Emergency
Management Agency (FEMA) for the administration of the National Flood Insurance Program.
The map panels of the Norfolk County FIRM that are wholly or partially within the Town of
Needham are panel numbers 25021C0016E, 25021C0017E, 25021C0018E, 25021C0019E,
25021C0028E, 25021 C0036TF, 25021C0037E, 25021C0038E, and 25021C0O039E dated July 17,
2012. The exact boundaries of the District may be defined by the 100-year base flood elevations
shown on the FIRM and ﬁlrther defined by the Norfoik County Flood Insurance Study (FIS)
report dated July 17, 2012 o

All'that land along or slopmg toward that portion of Rosemary Brook between Rosemary Lake

- and Centra] Avenue that is at or below the following elevations: (i) Ninety (90) feet above mean
“sea level upstream of West Street; and (ii) Bighty-eight (88) feet above mean sea lovel between

West Strect and Central Avenue.

All that :_land along or sloping toward that portion of Rosemary Brook between Central Avenue
and the Needham-Wellesley town line that is at or below an elevation of eighty-five (85) feet
above mean sea level.

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:
PLANNING BOARD RECOMMENDS THAT:

Article Information:
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GENERAL ARTICLES / CITIZENS’ PETITIONS / COMMITTEE ARTICLES

ARTICLE : ACCEPT PROVISIONS OF MGL - INCREASE IN RETIREE COLA BASE
To see if the Town will vote to increase the maximum base on which the retiree cost of living (COLA) is
calculated from $12,000 per year to $14,000 in accordance with Chapter 32, Section 103(j) and Section
19 of Chapter 1988 of the Acts of 2010; or take any other action thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : HOME RULE PETITION/AMEND TOWN OF NEEDHAM CHARTER PART
3, TOWN OFFICERS, SECTION 18. MODERATOR

To see if the Town vote to authorize the Board of Selectmen to petition the General Court, in compliance
with Clause (1), Section 8 of Article LXXXIX of the Amendments of the Constitution, to the end that
legislation be adopted precisely as follows;

“An act amending the Charter of the Town of Needham, Part 3, Section 18. Moderator, by deleting the
words “A moderator shall be elected by ballot at each annual town election”; and inserting in place
thereof the words “A moderator shall be elected by ballot at the annual town election for a term of three
years”.

Be it enacted by the Senate and House of Representatives in the General Court assembled, and by
authority of same, as follows:

Section 1. Part 3 TOWN OFFICERS, Section 18. Moderator is amended in line 1 of Section 18 by
deleting the words “A moderator shall be elected by ballot at each annual town election”; and inserting in
place thereof the words “A moderator shall be elected by ballot at the annual town election for a term of
three years™.

Section 2. This act shall become effective upon passage.”
Or take any other action relative thereto.

INSERTED BY: Town Clerk
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE : HOME RULE PETITION/CONSTRUCT ADDITIONS TO HIGH SCHOGL
UNDER GL CH 149A

To see if the Town will vote to authorize the Board of Selectmen to petition the General Court, in
compliance with Clause (1), Section 8 of Article LXXTX of the Amendments of the Constitution, to the
end that legisiation be adopted precisely as follows. The General court may make only clerical or
editorial changes of form to the bill, unless the Town Manager approves amendments to the bill before
enactment by the General Cowt. The Town Manager is hereby authorized to approve amendments that
shall be within the scope of the general public objectives of this petition.

AN ACT AUTHORIZING THE TOWN OF NEEDHAM TO AWARD A CONTRACT AND
CONSTRUCT AN ADDITION AND ALTERATIONS TO NEEDHAM HIGH SCHOOL UNDER THE
PROVISIONS OF GENERAL LAWS CHAPTER 149A.

Be it enacted by the Senate and House of Representatives in General Court assembled, .and by the
authority of the same, as follows: )

SECTION 1. The provisions of General Taws Chapter 149A Section I not withstanding, the Town of
Needham is authorized to construct an addition and alterations to the Needham High School that includes
permanent classrocoms and an expansion of the cafeteria under thi_é"'provisions of General Laws Chapter
149A even though the costs are estimated to be less than $5,000,000.

SECTION 2, This act shall become effective up’oﬁ'fiﬁ'al passage. |

INSERTED BY:
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

COMNMUNITY PRESERVATION ACT ARTICLES

ARTICLE:  APPROPRIATE FOR ROSEMARY POOL

To see if the Tc')'Wn_Wiﬂ"'\'the to raise and/or transfer and appropriate the sum of $1,000,000 for design and
engiﬁéering of Rosemary Pool and site, to be spent under the direction of the Town Manager, and to meet

this appropriation that said sum he transferred from CPA Free Cash; or take any other action relative
thereto.

INSERTED BY:. ’ .Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE : APPROPRIATE FOR NEWMAN ATHLETIC FIELDS
To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,527,000 for Newman
Athletic Fields renovation, to be spent under the direction of the Town Manager, and to meet this

appropriation that said sum be transferred from CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Commmittee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR EASTMAN CONSERVATION

of $800‘,"000 for the
Town Manager,
rve; or take any

To see if the Town will vote to raise and/or transfer and appropriate the st
reconstruction of the Eastman Conservation Area, to be spent under the direction

other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT

Article Information:

ARTICLE : APPROPRIATE FOR MILLS FIELD

To see if the Town will vole to rai sfer and appropriate the sum of $510,000 for Mills Field
Improvements, to be spent under the direction of the Town Manager, and to meet this appropriation that
said sum be transferred fromthe CPA Free Cash; or take any other action relative thereto.

INSERTED BY: Community Preservation Commiltce

FINANCE COMMITTEE RECO

Article.fn brm

._"EPPROPRIATE FOR RIDGE HILL/STUDENT CONSERVATION
ASSOCIATION

ARTICLE :

To see if the Town will vote to raise and/or transfer and appropriate the sum of $10,000 for Ridge Hill
Loop Trail Improvements, to be spent under the direction of the Town Manager, and to meet this
appropriation that said sum be transferred from the Open Space Reserve; or take any other action relative
thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information:

ARTICILE : AFPPROPRIATE FOR BOAT LAUNCH

To see if the Town will vote to raise and/or transfer and appropriate the sum of $30,000 for Boat Launch
Improvements, to be spent under the direction of the Town Manager, and to meet this appropriation that
said sum be transferred from the FY2015 General Reserve; or take any other action rc'_iaﬁve thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR RAIL TRATL

To see if the Town will vote to raise and/or transfer and appfdpﬁate the sum of $100 000 for the Bay
Colony Rail Trail construction, to be spent under the direction of the Town Manager, and to mete this

appropriation that said sum be transferred from the FY2015 Gene1a1 Reserve; or take any other action
relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information.

ARTICLE : APPROPR_}ATE FOR PURCHASE OF OPEN SPACE
To see if the T__qwﬂ will vote to rais.é.andz’or transfer and appropriate a sum for the purchase of open space,
to be spent under the direction of the Town Manager, and to meet this appropriation that said sum be

transfen ed from the’ Open Space Reserve; or take any other action relative thereto.

INSERTED BY: Commumty Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE TO COMMUNITY PRESERVATION FUND

To see if the Town will vote to hear and act on the report of the Community Preservation Committee; and
to see if the Town will vote to appropriate a sum pursuant to M.G.L. Chapter 44B from the estimated
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FY2016 Community Preservation Fund revenues, or to set aside certain amounts for future appropriation,

to be spent under the direction of the Town Manager, as follows:

Appropriations:

A. Administrative and Operating Expenses of the Community Preservation Committee

Reserves:

B. Community Preservation Fund Annual Reserve
C. Community Housing Reserve

D. Historic Resources Reserve

E. Open Space Reserve

or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

$82,000

$1,448,606
$281,353

$0

$281,353

CAPITAL ARTICLES

ARTICLE : RESCIND DEBT AUTHORIZATIONS

To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were
approved at prior town meetings, where the purposes of the borrowing have been completed, and/or it was

unnecessary to borrow the full authorization:

Project | Town Meeling | Article l Authorized | Rescind
Rosemary Pool Complex | 2000ATM | 63 | $100,000 | $7,500
1];111(1;;1.: Services Administration 2008 STM (OCT) g s $5,725,000 | $49,000
RTS Construction Equipment | 2011ATM | 42 | $86,000 | $12,000
Town Hall (CPA Portion) | 2000ATM | 35 |  $7,200,000 | $1,210,000
Pollard School Boiler l 2013 ATM l 40 l $800,000 i $140,000
Replacement

or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted
Article Information.
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ARTECLE : ATPPROTRIATE FOR GENERAL FUND CASH CAPITAL

To see if the Town will voie to raise and/or transfer and appropriate $1,941,411 for General Fund Cash
Capital, to be spent under the direction of the Town Manager, and to meet this appropriation that said sum
be transferred from Free Cash; or take any other action relative thereto:

Group Description. Recommended Amendment

General Government Mail Processing Machines 30,645
General Government Wetwork Hardware, Servers & Switches ‘ 30_,000
Public Schools Copier Replacement _ 62,740
Public Schools Furnitore L 45405
Public Schools Technology Replacement 403,000
Public Works Fuel System Software/Hardware Upgrade 94,’5 00
Public Works Mobile Column Lifts : 73,500
Public Works Fleet Replacement Program R 1,077,249
Public Facilities Energy Efficiency Upgrade Improvements _ 96,323
Public Facilities Fleet Replacement Program... g : 28,049

1,941,411

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENBS THAT: No Actlon Taken

Article Information:

ARTICLE : APPR@PRIATE I"@R PEBLXC WOREKS INFRASTRUCTURE PROGRAM

To see if the Town. wﬂl Vote to. raise and/or fransfer and appropriate the sum of $1,453,500 for
improvements ; and repa:xs to the Town’s infrastucture incleding but not Hmited to roads, bridges,
sidewalks, 1nte1‘seet1ons drains, brooks and culverts, to be spent under the direction of the Town
Managel and to meet this appropriation that $453,500 be transferred from Free Cash and that the
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow $1,000,000 under
M.G.L., Chapter 44, Section 7; or take any other action relative thereto.

INSERTED BY:" Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:
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ARTICLE : APPROPRIATE FOR CENTRAL AVENUE/ELLIOT STREET BRIDGE
CONSTRUCTION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $4,000,000 for
reconstruction and repair of the Central Avenue/Elliot Street bridge, to be spent under the direction of the
Town Manager, and to meet this appropriation the Treasurer, with the approval of the Board of
Selectmen, is authorized to borrow said sum wnder M.G.L., Chapter 44, Section 7; or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR HIGH SCHOOL EXPANSION

To see if the Town will vote to raise and/or transfer and appropriate the sum of $500,000 for engineering
and design for High School expansion, to be spent under the direction of theTown Manager, and that
$276,000 be transferred from Free Cash, $38,046 be transferr
Town Meeting, $10,086 be transferred from Article.32 of the

ee%iihg, $17.070 be transferred from
e transferred from Article 33 of the 2010 Annual
the 2009 November Spemal Town Meeting,

Article Information:

ARTICLE :

ROPRIATE FOR SEWER ENTERPRISE FUND CASH CAPITAL

:Group el o " Deseription: .+ | ‘Recommended | Amendment
Sewer Specialty Equipment 70,500
Sewer Sewer Service Connections 50,000

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:
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Article Information:

ARTICLE - AFPPROIPFRIATE FOR SEWER PUMP STATION IMPROVEMENTS

To see if the Town will vote to raise and/or transfer and appropriate the sum of $550,000 for Sewer Pump
Station Improvements, to be spent under the direction of the Town Manager, and to meet this
appropriation that $116,143 be transferred from Asticle 59 of the 1998 Annual Town Meeting, and

$433,857 be transferred from Sewer Enterprise Fund retained eamings; or take any other action relative
thereto:

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE FOR WATER ENTER&?RESE%UNE”@ASH CAPITAL

To see if the Town will vote to raise and/or tratsfer and appropmate the sum of $976,604 for Water
Enterprise Fund Cash Capital, to be spent under the, direction of the Town Manager, said sum to be
transferred from Water Enterprise Fund retained earnings;.or take- any other action relative thereto:

Group Description Recommended Amendment
Water Fleet Replacement Program e 41,604
Water Mobile: Record Keeping Devices GIS 35,000
Water Service Connectmns T _ 200,000
Water Water Suppiy Development 700,000
976,604

INSERTED BY: Boald of Selectmen
FINANCE COMMITTEE R_ECOMMENDS THAT:

Arnc Ie Informarzon

ARTICLE : .. APPROPRIATE FOR WATER SYSTEM REHABILITATION
PROGRAM

To see if the Town will vote o raise and/or transfer and appropriate the sum of $820,500 for the Water
System Rehabilitation Program, to be spent under the direction of the Town Manager, and to meet this
appropriation that $3,575 be transferred from Water Retained earnings, that $12,703 be transferred from
Article 56 of the May 2001 Annual Town Mecting, that $15,000 be transferred from Article 58 of the
2001 Annual Town Meeting, that $9,131 be transferred from Asticle 51 of the 2003 Annual Town
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Meeting, that $13,082 be transferred from Article 53 of the 2003 Annual Town Meeting, that $14,583 be
transferred from Article 52 of the 2004 Annual Town Meeting, that $10,025 be transferred from Article
50 of the 2005 Annual Town meeting, that $11,409 be transferred from Article 46 of the 2007 Annual
Town Meeting, that $18,000 be transferred from Article 46 of the 2008 Annual Town Meeting, that
$9,740 be transferred from Article 48 of the 2008 Annual Town Meeting, that $58,166 be transferred
from Article 39 of the 2010 Annual Town Meeting, that $10,086 be transferred from Article 45 of the
2011 Annual Town Meeting, and that the Treasurer, with the approval of the Board of Selectmen, is
authorized to borrow $635,000 under M.G.L. Chapter 44, Chapter 29C or any other enabling authority;
that the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow all or a portion of
the amount from the Massachusetts Water Pollution Abatement Trust (MWPAT) established pursuant to
M.G.L. Chapter 29C and/or the Massachusetts Water Resources Authority (MWRA) and in connection
therewith, to enter into a loan agreement and/or security agreement with the MWPAT and/or loan
agreement and financial assistance agreement with the MWRA with respect to such loan; that the Town
Manager be authorized to contract with the MWPAT, the MWRA and the Department of Environmental
Protection with respect to such loan and for any federal, state or other aid available for the project or for
the financing thereof; that the Town Manager is authorized to enter into a project regulatory agreement
with the Department of Environmental Protection; and that the Town Manager is authorized to expend all
funds available for the project; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

TOWN RESERVE ARTICLES

ARTICLE : APPROPRIATE TO THE OPEB TRUST FUND

To see if the Town will vote to raise and/or transfer and appropriate the sum of $320,000 to the OPEB
Trust Fund, and to meet this appropriation that said sum be transferred from Overlay Surplus; or take any
other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : APPROPRIATE TO ATHLETIC FACILITY IMPROVEMENT FUND

To see if the Town will vote to raise, and/or transfer and appropriate the sum of $866,412 to the Athletic
Facility Improvement Fund, as provided under Chapter 46 of the Acts of 2003, and as further amended by
Section 19 of Chapter 140 of the Acts of 2003, and to meet this appropriation that $20,712 be transferred
from Article 4 of the March 3, 2008 Special Town Meeting and $845,700 be transferred from Free Cash;
or take any other action relative thereto.
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INSERTED BY: Board of Selectimen
FINANCE COMMITTEE RECOMMENDS THAT:

Article Information:

ARTICLE : OMNIBUS

To see if the Town will vote to raise by taxation, transfer from available funds by borrowing or
otherwise, such sums as may be mnecessary for all or any of the purposes mentioned in the foregoing
articles, especially to act upon all appropriations asked for or proposed by, the Selectmen or any Town
officer or committes, to appoint such committees as may be decided upon and to take actlon upon matters
which may properly come before the mesting; or take any other action relative thereto

INSERTED BY: Board of Selectrien

And you are hereby directed to serve this Warrant by postmg coples thereof in not less than twenty public
places in said Town at least 7 days before said meetmg - :

Hereof fail not and make due retarn of this Warraut Wf{h your domgs thereon unto our Town Clerk on or
after said day and hour.

Given under our hands at Needham aforesaid this 10" day of iﬁfebruary 2015,

JOHN A, BULLIAN, Chafrman
MAURICE P. HANDEL, Vice Chairman
MATTHEW D. BORRELLIL, Clerk
MARIANNE B. COOLEY

DANIEL P, MATTHEWS

Selectmen of Needhan

A true ctfpy_,: k
ATTEST - 2015
Constable {month) (day
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 03/10/2015

Agenda Item | Committee Reports

Presenter(s) Board Discussion

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee |
assignments.

- None

‘2. | VOTE REQUIRED BY BOARD OF SELECTMEN |  YES NO
3. | BACK UP INFORMATION ATTACHED YES NO
(Describe backup below)




ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATICON SHEET
{Please complete and attach event flyer or other information.)

Event Manager Name
{(Name that will appear on license)
Event Manager Address

Sandra Rizkallah

40 Freeman Place. Needham, MA 02492

Event Manager Phone Number | 704 ors 4081

Orgamzatlon(li}ei)ggiir;%lr; g) Plugged In Band Program

Is the organization (if applicable) Non-profit [ ] Forprofit

you are representing non-profit? If 1 Proof of non-profit status is attached

50, please attach proof of non-profit Form of Proof; RS determination letter attached
status.

Name of Event

British Invasion of Needham with Beatlejuice and Friends

Date of Event 03/07/2015

e is for Sale of:

¥ Wines & Malt Beverages Only

[] Al Alcoholic Beverages (for non-profit groups cnly)

Requested Time for Liquor License ~ FROM: 5:00pm TO: 12:g0am

Lice

r:
Are tickets being sold in advance for this event? Bl YES $ a30.00/perticket |1 NO

s there an admission fee for this event?

5 YES $ 30.00/perticket L] NO

Are you using dues collected to purchase alcohol for this event? ] YES

How many people are you expecting at this event?  apnroximately 300

Name & address of event location. Please attach proof of permission to use this facility.
James Hugh Powers Hall. 1471 Highiand Ave. Needham, MA 02492,

Who will be serving the alcohol to your guests? SLBE A5G W
TIPPS certified bartenders 1) John P. Neri (certificate on ﬂ!e w:th town) 2) Leo Lafarge (certificate on flle with tc

Bartenders and/or servers of alcohol, beer and/or wine must héve completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

TIPPS certified bartenders 1) John P. Neri (ceriificate on file with town) 2) Leo Lafarge (certificate on file with tq

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?} Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

Guests will purchase beer or wine from bartenders. Bar will be placed as per the attached fleor plan.

[ ®#] 1 understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase Gdc;ohohc beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))
Event ManfkerSighature: i)ate.,

2515
U/ =




Delicious

Captain Marden’s Sod Squs
be available for purchase.
Cantaln Marden’s s generously
donating proceeds of eales back
o Flugges Ind

: it f, &
Powers Hall "e=€!'mn“ iO' A Half)
ieedham, 5

Beatlejuice, Boston’s #1 Beatles
sover band, will be faithfull
reproducing eome of the greaiss
sonoe ever written

Fish & chins 'ﬁ”’mm

e

n

SNOV DATE: SUNDAY, MARCH 8, 7pm
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Massachusetts Restaurant Association

pberse - 96.2 Trusmpike Road, Westborough, MA 015811650
Restaurant TEL (508] 366-4144 » 1-800.852-3042 {MA Only WATS) » FAX (508) 366-46:

fissociation
[

[

|||||

 April 22. 1998

C d‘ng'rzit\i[atiansé Yoiil 'ha.‘{r‘e "sﬁccessﬁﬂly completed The Edumtiqnal Foundation of the
National Restaurant Asseciation’s “BAR CODE: .SewingAim}wI Respmfsfﬁgj;  Brograrl-
Your certificate of ¢ompletion is enclosed. o

You should keep this certificate it a safe plaée. At the top of the form is pour permanernt
certificate mumber. This is very important should you ever lose the certificate and wish a

replacement.

We wish you well in ydur foodservice career and hope you feel free fo contact us if we

can be of assistance to you.

Sincerely,

Peter G. Christic
Executive Vice President
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JOHN P. NERE o 2
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BaTE Aprit 7, 1998 %
Im NUMBER

A5 o Bar Code professioral, | pledge Lo usa my krowledge
znd tralsing to sohe guesis conlidently, And responsibly,
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name . ’ 23 / g il
(Name that will appear on license) Need ham \,’v AeLOS | F‘Q M‘h (ool (“ i
Event Manager Address St o fﬂiﬁ F
P0. Box 9105937 Dt

i, MA 69 490

" Event Manager Phone Number

508~ 3I0-51FY [ (ool Sknto)
Organization Representing Ll s d s i | :
(if applicable) ) N eed hom L\-’ C 7"\"‘“"’\ = (-’L‘F‘XD
Is the organization (if applicable) [1 Non-profit [[1 For profit
you are representing non-profit? If | [}’ Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof:

status.

Name of Event

) ) / | s
LJ eedham Gvand 8 | astinuG

Date of Event /

4-43 - 3015

License is for Sale of:
Wines & Malt Beverages Only
[ 1 All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License FROM: 3. TO:
f M ( | T}
Are tickets being sold in advance for this event? [\ YES ¢ %5 i per ticket [ ] NO
p o puvew T
Is there an admission fee for this event? YES $ _ /per ticket [] NO
' H3 e week B even
Are you using dues collected to purchase alcohol for this event? [ ] YES [1 NO
How many people are you expecting at this event? )
i mav. capecihy  of Pouess Hall
Name & address of event location. Please attach proof of permission to use this facility.
Powess Hall
Who will be serving the aleohol to your guests?
t/b j\ﬂe kfl ST ]_) v iLl‘?,} -~ SuppPhead o T ME’“@ }‘\0 M L ")L Hea ﬂ" //*L-Lu‘i,-?"- ()

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

W E - Ths e M s g o

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach ﬂoorplan (can be hand drawn) of the event facility with liquor delivery plan.

QHepClesS will hht“{ ﬂ,\‘; Op ",AQH(,([ 1O 1Tas e VOLATOVS Wivy 5

ﬁ;‘cn-q U ,H\L AL T dl.ﬂ.but\ Who will ke at Yables  scatieadd Hheu-00f
Poau A Hea ll

A I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of Wholesa]ers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Managef Signatures  _ Date: )
ool G Ddeoin 2/23 /2614
[
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Needham Grand Tasting | Needham Women's Club http://needhamwomensclub.org/wordpress1/events/needham-grand-win...

Needhaw Womewn' sy Clulr-

Since 1935

Home ! Events ! Soclal E Service Glving
{

|
I i

Calendar GFWC Latest News Board Members History of NWC ~ Membership

The 4th annual Grand Tasting will be held:

April 12, 2015
3:00pm-6:00pm
Powers Hall, Needham Town Hall

Melodious Funk will again charm us with their unique style of
music.

$35 per ticket
$45 starting April 6th until the event.

Tickets will go on sale on this page in March. Stay posted!

1 0f3 2/27/2015 1:34 PM



Needham Grand Tasting | Needham Women's Club http://needhamwomensclub.org/wordpress1/events/needham-grand-win...
2015 Presenting Sponsor:
@ NeedhamBank-

The Needham Women's Club is privileged to again have Needham Bank as Presenting Sponsor of the 2015
Needham Grand Tasting.

Needham Bank was among the first donors to step up and support the Needham Womens Club Annual Needham
Grand Wine Tasting, which supported the Needham Revitalization Trust. The second year, with their support we were
able to contribute to the Own Your Peace project. In 2014 they again stepped up as the Presenting Sponsor of our
3rd Annual Needham Grand Wine Tasting to support Needham Community Council. Again in 2015, thanks to the
sponsorship from Needham Bank, all proceeds will benefit Needham charities and programs.

For more on Needham Bank and its services, visit www.NeedhamBank.com or call them at 781-444-2100.

Our 2015 Beverage Partner:

é NEEDHAM CENTER

Needham Center Fine Wines opened its doors to Needham and
neighboring towns in August 2013. Conveniently located in
Needham center at 1013 Great Plain Avenue, the store caters to
wine novices and connoisseurs, beer buffs, spirits aficionados
and gourmet food and fromage lovers alike. We are excited that
this year, Needham Center Fine Wines is adding over 30 crait
and specialty beers to the offering.

www.needhamcenterfinewines.com

Our 2015 Food Partners:

We are currently looking for 2015 Food Tasting Partners among
Needham and local restaurants. If you are interested in including
your restaurant’s specialties, contact Dani Sammut at
danisammi@gmail.com.

20f3 2/27/2015 1:34 PM



Needham Grand Tasting | Needham Women's Club http://needhamwomensclub.org/wordpress 1 /events/needham-grand-win...
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© 2013 Needham Women's Club Needham Women's Club | P.O. Box 920583 | Needham, MA 02482
Site design Goss Graphic & Web Design
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February 9, 2015

John A. Bulian, Chairman
Needham Board of Selectmen
Needham Town Hall

1471 Highland Avenue
Needham, MA 02492

Re: 122 Grant Street
Needham, MA

To the Board of Selectmen;

Upon review of the property located at 122 Grant Street, it has become apparent that
there is remaining a portion of an easement that crosses the property on the Northerly side of the
property. This easement is not being used by the town and had previously been voted at town
meeting to be extinguished as it pertains to this parcel. Subsequent to the vote, no action was
taken by the Board of Selectmen at that time and it would appear the easement is still in force.

We would like to request that a small addition be allowed to be built within the limits of
the easement as it has no tangible impact on the town or its appurtenances. Please see the
attached Exhibit prepared by Field Resources, Inc. showing the proposed garage and its
relationship to the easement in question. At a later date, we may readdress the issue of
discontinuing this easement and following through with the actions that were begun before,
however at this time it seems prudent to come before you to seek your permission to build our
garage within the limits of the town’s easement.

Thank you for your consideration.

ﬁ e Léé_‘
a3 Y /
—

Steve and Heather Horan
122 Grant Street
Needham, MA 02492
781-449-2829



ZONING INFORMATION: SINGLE RESIDENCE 8 (SRB)
MINIMUM LOT AREA v 10,000 SF.
MINIMUM LOT FRONTAGE.....cooveirerenne. 80 FEET
MINIMUM FRONT SETBACK.......ccvernrns 20 FEET
MINIMUM  SIDE YARD....covvirveeeceeesn, 10 FEET
i MINIMUM REAR YARD ...occviviiiiieecennn, 10 FEET
o § MAXIMUM BUILDING COVERAGE............ 25%
2 MAXIMUM BUILDING HEIGHT....ocvvvvene. 35 FEET
» 199 £ MAXIMUM BUILDING HEIGHT.....o......
N ! 965 85.00’
L}
~ 8500 SF
A/C
UNIT
L e [ _
F ROPOSED. TOF=203.5 ‘
o N
i ; ; wcfons rﬁ’f%s S
wa.vémq_@:_? #122 N g
‘(3 % gl \\ : oo N ___\"_\:_ g
& RCS O - o
i LEU Ci% l 202.9 202.2
w6 o . PROPOSED
& Al P PORCH 194 3
‘“I WALK “a,
20¢.2 201.5 BRADLEY
l SIMONELLI
I ‘ 20L.d 85.00°
200]16 WABK pR=199.853 V0075 200.06  WALK 199.63
, / \ w9945
AR=105.45 19940 195.33799.30 19937 799.25
©
L R=199.43 199,50 199.2
""GRANT STREET '
EXHIBIT PLAN
RS)199.76 SHOWING PROPOSED GARACE
122 GRANT STREET
NEEDHAM, MASS.
Field Resources, Inc.
LAND SURVEYORS
®
DECEMBER 4, 2014 SCALE 1"=30'
P.0. BOX 324 281 CHESTNUT ST.
AUBURN, MA NEEDHAM, MA,
110-14 508 832 4332 781 444 5936
T = s fieldresources@hotmail.com
REVISED: FEBRUARY 19._2015
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ZONING INFORMATION: SINGLE RESIDENCE B (SRB)

MINIMUM REAR YARD

MAXIMUM BUILDING HEIGHT
MAXIMUM BUILDING HEIGHT

110-14

............................
......................
...................
-----------------------------

--------------------------

MAXIMUM BUILDING COVERAGE

.......

............

199.50 199.22

EXHIBIT PLAN
SHOWING PROPOSED GARAGE
122 GRANT STREET

NEEDHAM, MASS.

Field Resources, Inc.
LAND SURVEYORS

DECEMBER 4, 2014 SCALE 1"=30
P.0. BOX 324 281 CHESTNUT ST.
AUBURN, MA NEEDHAM, MA.

508 832 4332 781 444 5936
fieldresources@hotmail.com
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TOWN CLERK'S RECORDS 21

ARTICLE 28, To see if the Town will accept the extension
of Manning Street northerly to Lindbergh Avenue, a distance of 245
feet, as a Town Way, in accordance with a plan on file with the
Town Clerk as laid out and constructed by Willilam H. Carter in
aceordance with specifications of the Town.

Voied: Thatthe Town accept as a Town Way the extension of
Manning Street mortherly to Tindbergh Avenue, a distance of
245 feet, as shown on 2 plan on file with the Town Clerk as laid
out and constructed by William ¥. Carter, in accordance with the
specifications contained in the Town By-Laws. ’

ABRTICLE 30. To see if the Town will authorize the Select-
men to abandon, by sale or otherwise, a parcel of land containing
1,950 square feet more or less, extending easterly from Grant Stveet,
being a portion of Schedule A, as shown by an order of taking
made by the Sewerage Commitiee on behalf of the Town of Need-
ham, dated June 18, 1925; or take any action relating thereto.

R

Voted: That the Selectmen are authorized to abandon all |
the right, title and interest of the Town in the parcel of land con-
taining 1,050 sguare feet more or less, extending Hasterly from !
Grant Street, being a portion of Schedule A, as shown hy an ;
order of taking made by the Sewerage Committee on behalf of the k
Town of Needham dated June 18, 1925, and to convey by deed :
the ‘interest of the Town therein af public or private sale for such |
amount and upon such terms as the Selectmen may consider j
adequate and praper. ' - -

ARTICLE 31. To see if the Town will accept Mayflower Road
as a Town Way from Great Plain Avenue to Alden Road, on peti-
tion of Russell C. Williams and others, in accordance with a plan
on fle with the Town Clerk, under the provision of law authorizing
the assessment of betterments; establish sald Way and appropriate
the sum of $7,200.00 therefor; determine in whaf manner the
money shall be raised; or take any action relating thereto.

Voted: That the Town accept as a Town Way Mayflower
Road from Great Plain Avenue to Alden Road as laid out by
the Selectmen, and according to a plan on file with the Town
Clerk, under the provisions of law authorizing the assessment of
bﬁtterments : and that there be.appropriated the sum of $7,200.00
therefor.

ARTICLE 32. To see if the Town will appropriate a sum
not exceeding$6,800.00 for installing a Storm Water Drain in and
through Mayvfliower Road and other Ways incidental thereto.

Voted: That thé sum of $6,800.00 be.appropriated from the
unappropriated surplus funds of the Town for installing a storm
water -drain in and through Mayfiower Road and other ways
incidental thereto, -
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e Fegular meeting of the Beard éﬁﬁf” ?é
“ Tussday, Hay 17, 1838, at ?;5'
Do, u7L ind Hatller DrEgsEn:
The mimates of the previous meeting were vead apd approved.
It was warndmcusly veted to awmed the bid for ths boller . Town-Hail Burner
ENG 1145urnpr to be instellsd in the Town Eell to d1 chaal

Picarieilo, ass follows

#B375 Hationzl Premisr Steel Boller; ratsd for
£,000 Feet and a

#5 A Lymn Oilburner, dual cootrol, for the amount
of 51,2562.20

L5 duly advertised, Board of Survey hearing were held on
the following petitions: . e
Board of Survey

William H. Carter Soncord Street Carter
Katherine Kirkley Grades of Mercer Road Eirtley
George B, Hall Qak Knell Tervase Hall

(See Board of Survey vecords for furbther debtails)

Mr, #illiam P. Bailey cobferred with the Board for the purposs
of stating that bhig client having $s;& the property abutitlog
hﬂe sewer sszement off Grant Street was now not interested in

the purchase of this land from the Eﬁ%ﬁ. Acoordingly, no
action is now necsssary to be teksn by the Board woder Axt.30,
farrant for the 1932 Town Meebing

ement

3

".'.“

Mr. Avthur Bastwood sppesarsd before the Board in regard to his

letter of May 8, for the purpese of considering a deduction ¥r. Esstuood
in his assessment. The Board conourred.to adjust the amousk

so that 7.000 sguare fest, the lot on which the house iz located,
would not be included in the assessment for the CQ“SE‘“DLIO”

ci Carey Boad. The balance of his land t¢ be cousidered the

Saie 2% other corpzer lobs, bub not including that pertion at
rear of land fronting on Hogsewary Street having & depth only
about 60 fszet from Cerey Place.

{iarey Place

Wr. Devderian sad Mr. Griffin of the Watertown Send & Grave)
Gompany conferred with the Board in regerd to their oziers Retertorm Sand
{rom the Board to stop &ll operaticns 2t thelr pib off Highland & Gravel Co
Avenue., They wers warned agsin that they were wiclating the
Zoning By-laws, and wlso, were onerating without a permit, as
this expized on Fovewber 1. 1887. Decision was given agein
Lhat theymust osase all operations until a paemdt wss approved.
Hewark was mads by Mr. Derderian that he would employ counsel
nd folleow his advice.

M. Generazio discussed his pit on Rosemery Styeeb with the
Boawd, Om his reguest to operate unid 11Aﬂe had,feﬁavc grout -
o0 to 40 fest mors toward Mastrepleri's properiy, at which lir. Generazioc

time a1l operations will definiisly oesase, decision masz made
for ifr Brovm and Hr. Hald o wiew the pit on ”a 1ew*av,‘a?ter
whieh i _rcnac*lunf the “e*e*ra“s Ot‘blu r=:miﬁ iscugzed
' parmit for

o hinm within
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6:45 p.m.

7:00 p.m.

7:00 p.m.

7:01 p.m.

Town of Needham
Board of Selectmen
Minutes for February 24, 2015
Selectmen’s Chamber
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman John A. Bulian.
Those present were Maurice P. Handel, Matthew D. Borrelli, Daniet P. Matthews,
Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Public Hearing - Application for a License to Store Aboveground Fuel at 380
Rear 1st Avenue, Needham:

Kevin Daly, Normandy Real Estaie Partners appeared before the Board requesting
a license for Normandy Gap-V Development Needham LLC to garage
aboveground parking 1,077 vehicles with gasoline and diesel fuel stored in said
motor vehicle tanks on property at 380 Rear 1st Avenue, Needham. Section 4.3
of the Town of Needham General By-laws states that any amount of liquid
petroleum gas in excess of 500 gallons on a property requires a license issued by
the Board of Selectmen.

Ms. Fitzpatrick noted all paperwork is in order.
Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Handel that the Board of Selectmen vote to approve and
authorize the Chairman to sign a license for Normandy Gap-V Development
Needham LLC to garage aboveground parking 1,077 vehicles with gasoline
and diesel fuel stored in said motor vehicle tanks on property at 380 Rear 1st
Avenue, Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing - NSTAR Electric Company d/b/a Eversource Energy - Dedham
Avenue:

Maureen Carroll, NSTAR Electric Company d/b/a Eversource Energy appeared
before the Board requesting permission to install approximately 7 feet of conduit
from pole 15/5 on Dedham Avenue, Needham. This work is necessary to provide
new underground service at 60 Dedham Avenue, Needham.

Ms. Fitzpatrick noted all paperwork is in order.

Mr. Bulian invited public comment. No comments were made.
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Motion by Mr. Borrelli that the Board of Selectmen approve and sign a
petition from NSTAR Electric Company d/b/a Eversource Energy to install
approximately 7 feet of conduit from pole 15/5 on Dedham Avenue,
Needham. This work is necessary to provide new underground service at 60
Dedham Avenue, Needham.

Second: Ms. Cooley. Unanimously approeved 5-0.

Appointments and Consent Agenda:
Motion by Mr. Handel that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS
Rail Trail Advisory Committee  John Bulian (term expires 6/30/17)

CONSENT AGENDA *=Backup attached

Accept donation to the Needham Community Revitalization Trust Fund
from the following residents: $ 1,644.50 from Eric Osgood & Cynthia
Fionda-Osgood for a bench.

Approve a One Day Special All Alecholic Beverages license request from
Mary Celeste Brown, of Parent Talk to hold its “Go Green” event on
Saturday, February 28, 2015 from 7:00 p.m. to 11:00 p.m. The event will be
held in Powers Hall at Town Hall, 1471 Highland Avenue, Needham.

Sign the Warrant for the Annual Town Election Warrant scheduled for
April 14, 2015.

Water and Sewer Abatement Order #1193.

Approve minutes of February 3, 2015 (Open meeting and Executive Session)
and minutes of February 10, 2015.

Approve the following One Day Special Wines and Malt Beverages License
requests from David Volante of Volante Farms: 1) Cooking Class to be held
on March 7, 2015 from 1:00 p.m. to 3:00 p.m. 2) Grand Craft Beer Tasting to
be held on March 14, 2015 from 1:60 p.m. to 4:00 p.m. 3) Grand Wine
Tasting to be held on March 28, 2015 from 1:00 p.m. to 4:00 p.m. 4) Dinner
in the Field to be held on July 16, 2015 from 6:00 p.m. t¢ 10:00 p.m. 5}
Dinner in the Field to be held on Jualy 30, 2015 from 6:00 p.m. te 10:00 p.m.
6) Dinner in the Field to be held on August 13, 2015 from 6:00 p.m. to 10:00
p.m. The first three events will be held in the Greenhouse at Velante Farms,
and the other three will be held in the field at Volante Farms, 292 Forest
Street, Needham.

Approve a request from the Exchange Club of Needham to sponsor 4th of
July fireworks on Friday, July 3, 2015 (rain date of July 4, 2015) and
activities on Friday, July 3, 2015, and Satarday, July 4, 2015, Activities on
the 4th will include a Flag Raising on the Town Common, the Grand Parade,
a 5K road race, the Crafts Fair/Flea Market, and athletic competitions for
younger children. Coordination of all additional activities will be made with
appropriate Town Departments.



7.03 p.m.

7.04 p.m.

8. Accept a $300 donation made to Needham Youth Services from the Patrick

10.

C. Forde Memorial Fund. The monies will be used to sponsor Needham
Youth Services Patrick C. Forde Award Program.

Grant permission for the Needham Business Association to use the Town
Common and surrounding area for its Street ¥air on Saturday, June 6, 2015.
Permission includes: utilizing the parking lot behind Town Hall for pony
rides and for two portable toilets; closing Chapel Street from corner of Great
Plain Avenue to the Chapel Street parking lot for food court and booths;
NBA member business to have items for sale on sidewalk in front of their
own stores; a trolley ride that will run from Highland Avenue by the Town
Commeon and loop back around the town to the Town Common; and any
changes as recommended by the Needham Police Department.

Grant permission for free meter parking in the downtown area on Saturday,
June 6, 2015 so that residents may enjoy the Street Fair.

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing - NSTAR Electric Company d/b/a Eversource Energy - Harvard
Circle:

Maureen Carroll, NSTAR Electric Company d/b/a Eversource Energy appeared
before the Board requesting permission to install approximately 9 feet of conduit
from pole 465/3 Harvard Circle, Needham. This work is necessary to provide
new underground service at 30 Harvard Circle, Needham.

Ms. Fitzpatrick noted all paperwork is in order.
Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Borrelli that the Board of Selectmen approve and sign a
petition from NSTAR Electric Company d/b/a Eversource Energy to instali
approximately 9 feet of conduit from pole 465/3 on Harvard Circle,
Needham. This work is necessary to provide new underground service at 3¢
Harvard Circle, Needham.

Second: Ms. Cooley. Unanimously approved 5-0.

Introduce Fire Officers:

Dennis Condon, Fire Chief appeared before the Board to introduce newly
promoted Fire Officers Deputy Chief Peter Cosgrove and Lieutenant Matt
Bagnell.

Chief Condon said Matt Bagnell has been with the Needham Fire Department for
seven years and is a great asset to the Town.

Chief Condon said he has know Peter Cosgrove virtually his whole life, as a
lifelong resident of the Town. He said he is an exemplary employee who is very
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involved in all fire department matters and as an active member of the
community.

The Board congratulated Lieutenant Bagnell and Deputy Chief Cosgrove, and
wished them both well in their new positions.

Ms. Fitzpartick recognized the work of the fire, police, and Public Works
departments, who have worked under difficult circumstances this winter. She
said both departments have risen to many chailenges including large amounts of
snow and very cold temperatures.

Mr. Bulian asked about the multiple alarm house fire on Meadowbrook Road and
the support received from surrounding communities.

Town Manager:

Kate Fitzpatrick, Town Manager appeared before the Board with 3 items to
discuss:

Parking Lot Naming

Ms. Fitzpatrick recommended the Board consider naming the new permit parking
1ot at the corner of Lincoln Street and School Street as the Kimball Lot in
observance of the School that was located there in the 19th century. She said
Needham’s Historic Commission commends the Board of Selectmen for
considering Needham’s historical legacy in naming the new parking lot. She
noted the Board’s naming policy requires that any vote on a request to name a
facility may occur no sconer than the next regularly scheduled meeting.

Town Meeting Preparation

Ms. Fitzpatrick reviewed a draft of the 2015 Annual Town Meeting Warrant. She
asked the Board to let her know if they had any questions or required any
presentations on articles.

Mr. Bulian suggested zoning articles include a description of what a ‘yes’ or ‘no’
vote would mean. He said voters would have a better understanding of the
consequence of their vote.

Town Manager Report:

Ms. Fitzpatrick reminded the Board it will meet on March 10™ and 24™, as well as
April 7% 15% and 28™. She noted the annual Town election is scheduled for
April 14, 2015.

Ms. Fitzpatrick commented on the Finance Committee’s preliminary budget.

Ms. Fitzpatrick said the Town hosted a meeting of property owners in the
Kendrick Street and Needham Crossing area to facilitate communication with
MassDOT concerning the Add-A-Lane project and traffic congestion. She said
the Town continues to work with the City of Newton.



7:50 p.m.

Executive Session: Exception 6

Motion by Mr. Handel that the Board of Selectmen vote to enter into
Executive Session.

Exception 6 - To consider the purchase, exchange, lease or value of real
estate, if the chair declares that an open meeting may have a detrimental
effect on the negotiating position of the public body. Not to return to open
session prior to adjournment.

Second: Mr. Borrelli. Mr. Bulian polled the Board. Unanimously approved
5-0.

A list of all documents used at this Board of Selectmen meeting are available at:
http://www.needhamma.gov/Archive.aspx? AMID=99&Type=&ADID=

Note: The meeting adjourned at 8:15 p.m.



TO:

Town of Needham
Water Sewer Billing System
Adjustment Form

DEPARTMENT OF PUBLIC WORKS
TOWN TREASURER AND COLLECTOR
cc: TOWN ACCOUNTANT, WATER AND SEWER SUPERINTENDENT
WHEREAS the appropriate divisions of the Department of Public Works have submitted to you the following
commitment(s) on the dates listed below for the collection of water, sewer revenue and

WHEREAS certain inadvertent error(s) were made in said commitment(s), it is hereby requested that you
abate these particular account(s) in the amount(s) stated below.

Water Sales: -$185.48
Water Irrigation: $0.00
Water Admin Fees $0.00
Sewer Sales: -$385.16
Transfer Station Charges: $0.00
Total Abatement: -$570.64
Order #: 1194
Read and Approved: “
&
i : £
£ 7 ¢
Assistant Dirgctor. 6f2dbIE Works For the Board of Selectmen
” \.\\\J.
5 o e Date: 3/10/15
AT/ VI e
. vidli [ Jisd

Director of PUBliCWorks -



Town of Needham
Water Sewer Billing System
Adjustment Form

Corrected
Prepared Customer Location Street Irrigation Domestic Last Read
By. LastName First Name 1D# ID# Number Sireet Name Water Water Sewer Total Reason YN
DB Jordan James & Joyce 25553 11642 4 Lester Street $0.00 -$16.68 -$28.56 -$45.24  ACC N
DB Dawber John A 15535 11664 115 Pine Grove Street $0.00 -$58.25 -$100.25 -$158.50 ACC N
JO  Council on Aging (1) $0.00 -$110.55  -$256.35 -$366.90 COA N
Total: -$570.64

ALSO, LET THIS SERVE AS AUTHORIZATION TO ABATE ANY PENALTY OR INTEREST WHICH HAS ACCRUED DUE TO THE
NON-PAYMENT OF AMCOUNTS AS STATED ABOVE.

Legend:
Q.I. = 0.1. reading slower thant inside meter causing large bill when inside meter is read.

TWN = Town Project caused damage to private property
EC = BExtenuating Circumstances

Equip = Equipment Malfunction

UEW = Unexplained water loss

ACC = Accidental Water Loss

BP = Billing Period beyond 100 days

CQA - Council on Aging
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284 Amory Street . Jamaica P|an MA 02130
phone: §17-522-0222 . fax: 417-522-0922
www.bikesnotbombs.org » mail@bikesnotbombs.org

To Nikki Witham and Needham Town Hall,

Bikes Not Bombs will holding our 28th annual fundraising bike ride, the Bike-A-Thon, on Sunday
June 7™, 2015 (with a raindate of June 21%).

The same as in previous years, some of our cyclists will be passing through Needham. In past
years we have written a letter with details to Needham Town Hall. This year, with the new
application, I've filled that out, but I'm including more information in this letter.

| want to mention up front that there are no points along our route where we plan to block,
obstruct, or in any way interfere with vehicular or pedestrian traffic. This is not a race,and it is not
a single mass of cyclists who stay together. Upon leaving the starting point in Jamaica Plain, each
cyclist rides at their own pace, and they will be spread out over multiple miles and integrated
into the normal flow of traffic. We give out a suggested route for cyclists to follow, and each
cyclist is on the road as an individual, riding safely and single file on the road as would any other
recreational cyclist. We will be instructing all riders to obey all traffic laws. These cyclists will
also be experienced and comfortable with safely integrating themselves into the normal flow of
traffic. We expect the impact on Sunday traffic to be negligible, as it has been on this same route
each year,anu we are not requesting any assistance from town autihorities on the day oi the
event.

There are no spectators, stops, volunteer stations, parking, etc in Needham. It will only be cyclists
on the road as a part of normal traffic.

This will be our 28th year of running this event smoothly and safely! Each of these heroic cyclists
in the event raises money to support our nonprofit bicycle programs. Our youth programs in
Jamaica Plain help inner-city teens learn safe bicycling skills and mechanics skills, while earning
their own bike. These bikes help them get to school or work and the skills lay a foundation for
professional development that will help them get jobs.
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Town of Needham, Massachusetts

Road Event Form ___DPW _ Police
Fire O™
Park & Rec
___PFD _ Paid

. TYPE OF EVENT: (check all that apply)

[] RUN [] WALK E BICYCLE [ | MOTORCYCLE

Name of Event | Name o_f Organlzatlon
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M/hat facilities are needed for the end of the race (if in Needham) ?
: T i Meedharn o
Once the event begins, how fong wtll it take to complete the event‘?
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Are signs requested to post at the start
of the race? At the end of the race? Are .
signs requested for along the route? f ‘\J o

| Will volunteers be placed along the : f\j
route? ’

Will you be using a sound system? ;
(includes music) If yes, please describe N
where and when it will be used.

| Will there be any food served? (contact ' :
Needham Health Dept: 781-455-7500 ?\/
x262)

Will portable totlets be used? List }ﬁ\j
locations. -

Will hydration stops be set up along f\ -
route? Ifyes, please include these on NG
route plan.

If the event takes place after dark, what U ] m b ¢
e

s &
is the plan to meet lighting needs? N ki,
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What safety measures are being made f\J 5 P qu f‘@?’“ M/&/ he e L /H 7shon
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Is school in session during the event? r
Will school drop off or pick up be No
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Are businesses open durmg the time of < 3
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Avre there any churches/houses of
worship located along the event route?

Will church/house of worship services [E5. M} e “Ae Eq e
take place during the event? _ I
What is the plan to handle trash? ‘C,}(&} §‘§E 04’ e 77‘0{“ ,;’} ﬂjé&og b a_ﬂgm

ne ‘E”m«;,?




B

Babgen College

i : hirribilgs T &

L i g

.Rdi\ap daia BI040

e i



INTERNAL USE ONLY
Town of Needham, Massachusetts
Road Event Form __DPW  _ Police
./ Fire O™
J‘L Park & Rec
~_ PFD ___ Paid
TYPE OF EVENT: (check all that apply)
[1 RUN [] WALK ﬂ BICYCLE[] MOTORCYCLE
Name of Evenl: ‘ Name of Organization:
| . "
G‘&ara( Up for K dAds |A Kids' 13ram Tumer Core
| - B Cf’}f—b’af o mr[c-'}“nb#)
' Has this event been conducted in other | If yes, name of Town and date: |
T [
LTownsm thepaSt" DYES ENO AlttidBiioony ;; Mty 4§ A4 ‘
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Organization Billing Address (if Police Detail is required):

Primary Contact:
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/\,Q{,‘MM 02.“1‘{ 2

Contact Phone (Day):
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Event Date(s): }
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Date Expected to be in Needham:




Earliest Time Expected in Needham: (Latest Time Expected in Needham:
E:30 Am J 10: 30 A
Number of Expecied Participants: Number of Expected Spectators ai Peak
H4o0- S00 | Time: A~ [cC
Are participants charged a fee? M YES [l NO
Estimated Number of Vehicles: What type of Parking is required: |
2.00 We wse parKing ﬁ‘f.u‘a' e a:)—
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Describe Parking Plan, include where participants and spectaiors will park and
length of time expecied to be parked:
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Are event organizers available to meet with members of the Town to plan event?

Yes.

Do event organizers foresee the need for any road closures (subject to police review)?

No .

What will be done in case of inclement weather?
The ride Pﬁ:a"ﬁio;ﬁ o “he €vent Wi I be camcelled and +he
f&5+,/;U{ vl ‘)"CLK,C. Pi“‘"&' {" Hc‘j:ji% 5(_1" /U‘:'c;LAwmf:}i_.!h, L

Will neighborhoods be impacted by parking and traffic? _
Riders will pass Throwgh hc.ijhborhonrls at & Jﬁ\jjt‘-—r’aj‘ rate
between B 30am ~ 12 A Roads woi It Never be impassable.

What activities are planned for the start of the race (if in Needham)?
Stoaet Jine at PTC (140 Kendrick 5+). Breakfast i5
Served W'ﬂj r’cji sdration .

What activities are planned for the end of the race (if in Needham)?
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What facilities are needed for the start of the race (if in Needham)?
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Need police dedz;| for HKendrick S+ stewt )Finish line,




/A,

DaME s

What facilities are needed for the end of the race (if in Needham)?
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Are signs requestied to post at the start
of the race? At the end of the race? Are
signs requested for along the route?
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where and when it will be used.
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Will there be any food served? (contact
Needham Health Depi: 781-455-7500
 x262)
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Will portable toilets be used? List
locations.
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Will hydration stops be set up along
route? Ifyes, please include these on
route plan.
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If the event takes place after dark, what
is the plan to meet lighting needs?

What safety measures are being made
Jor participants and spectators? What
are plans for handling first aid and
medical emergencies?

NA _

;,'—?;_..‘:.z T "41 t‘j.- ££+_,_“;‘}LYU+/ FJJ; ;’/’J J‘ Ine Fj|‘._," cie‘ﬂ
‘{f! vy Fireod (Z A”\l_f—"‘, __SJ/A( (:—f Wagen 3 whil |
pﬂ_;)r.,? Tthe reowte cenel de I+ ride

marshals will enforce vules of +he
roa ol .

Does the event take place during
comumuter times?

Is school in session during the event?
Will school drop off or pick up be
impacted by the event?

Are businesses open during the time of
the event?

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markets, restaurants)

Are there any chwurches/houses of

| worship located along the event route?
Will church/house of worship services
take place during the event?

\/t.i_':. 7 llf’f’e.- 15 a ,;,Jt”ﬁu\r‘.-f’\ on
Greendale bhowever o r c(tf’d
will F’a‘-’ ss Jecadtienm giwﬁa':\j &1 }10.,4;:5

What is the plan to handle trash?

Trash man ctj' cod b Y
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A Kids' Brain Tumor Cure Foundation
Presents the 6th Annual

Geared Up

For Kids §

Sunday, June 7, 2015 — 2 Mile Kids Ride

L
1 = NG

DCR’s Cutler Park (140 Kendrick Street)
9:30am Start Time

n START LINE 0 mi n Continue onto 4th Ave 1.16 mi
Proceed straight onto 34 Ave
H Turn SLIGHT LEFT onto B .24 mi n Follow 4th Ave toward 1.58 mi
Street Kendrick St
n Continue onto 15t Ave A4 mi ﬂ Turn RIGHT onto Kendrick St | 1.71 mi
E Turn RIGHT onto A Street 61 mi n Turn LEFT at 140 Kendrick St | 1.87 mi
FINISH LINE
= Turn RIGHT onto 2md Ave .98 mi
Nahanton ‘%;
Park g3l
Nap
Niton
p- -4




rain Tumor Cure Foundation
Prese s the 6th Annual

Geared U

For Kids

Sunday, June 6, 2015 — 8 Mile Family Ride
DCR’s Cutler Park (140 Kendrick Street)

9:30am Start Time
E START LINE 0 mi ﬂ LEFT on Bradford St 4.11 mi
LEFT on Kendrick St
ﬂ LEFT on Harris Ave 412 mi
n Sharp LEFT on Greendale Ave | .37 mi
(POLICE DETAIL) ﬂ Water stop to right on 4.50 mi
n RIGHT on Great Plain Ave 2.3 mi Harris Ave
ﬁ RIGHT on Great Plain Ave 4,89 mi
n RIGHT on Elmwood Rd 2.43 mi
u LEFT on Greendale Ave 5.67mi
ﬂ CONTINUE on Elmwood Rd 2.98 mi (POLICE DETAIL)
ﬁ Continue on Greendale Ave 7.48 mi
u LEFT to stay on Elmwood Rd 3.08 mi
E Right on Kendrick St 7.84 mi
E RIGHT on Great Plain Ave 3.24 mi
n RIGHT at 140 Kendrick St 8.05 mi
ﬁ LEFT on Harris Ave 4.01 mi FINISH LINE

DISTANCE

e 3"’aJ|;uT‘ 5

Cereleries '% 5

Tﬂ
{
%
%
2
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West Aoxbury = @
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Billienki -4
Park Education %
Complex
Cow Island
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WA Boston He.:hhcare - 4
System - West . @
Roxbury Campus. T,
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ds' Brain Tumor Cure Foundation
Presents the 6th Annual

Geared Up

For Kids

DCR’s Cutler Park (140 Kendrick Street)
8:30am Start Time

n LEFT on Kendrick St ﬁ Follow Centre St 20.5mi
(toward Hunting) (toward Dedham St) (+0.58)
ﬁ Sharp LEFT on Greendale Ave 1.33mi ﬁ Bear RIGHT on Dedham St 21.09mi
(+.31) (+0.45)

B RIGHT on Great Plain Ave 2.75mi n Continue on Dedham Street 23.1mi
(toward South St) (+.3) Dedham St becomes Chestnut St (+0.26)

ﬂ LEFT on South St 3.05mi n RIGHT on South St 23.76mi
(CAUTION: Narrow) (+0.52) (0.24+)

Head west, staying on South St 4.22mi n RIGHT on Great Plain Ave 25.33mi
Cross Chestnut Street (+0.28) (+0.39)
RIGHT on Cross St 6.92mi ﬂ LEFT on Greendale Ave 26.28mi
(toward Centre St) (+0.27) (+0.56)

ﬂ RIGHT on Centre St 7.19mi ﬁ Follow Greendale Ave 26.84mi
(toward Claybrook ) (+0.23) (+0.27)

;- LEFT on Claybrook Rd 7.86mi RIGHT on Kendrick St 27.5mi
Cross Main Street (+0.41) (+0.12)
RIGHT on Pleasant St 9.71mi RIGHT at 140 Kendrick St 27.38mi
(toward Lookout Farm) (+0.46) Destination/Finish Line

LEFT on Glen St 10.8mi

(+0.28) 5 Wellosiey . ¢
n RIGHT on Farm St 1257mi D egae Moy, e
(toward Bridge St) (+0.31) ik st \velissiey k=
D] @9 < Heights
ﬂ RIGHT onto Junction St 14.02mi i /A ~
(+0_2] e q,h’ . Needham
4 - Elm%ank % \“‘N?
Stay on Junction 14.22mi R 2 & e
Junction turns in to Harding St (+0.3) ' Park Lot
& 5,

n Follow Harding Street 14.52mi @® ",
Observe StOp Sign (+061] MassA‘udubun a
Caution: Railroad Tracks Jidite Saneaery ]

ﬁ RIGHT on North Street 15.00mi g &
Water Stop on RIGHT at 5 Pand %sg %
Memorial School Parking Lot . g

ﬂ LEFT on Pine St 15.99mi S Haneiis G

toward Summer St +0.33 Westwood @
( ) (+0.33) = .
RIGHT on Centre St 19.93mi 2z L P N
b i 0 3 - s
Observe Stop Sign (+0.29) 3 %ﬁ% 2 g PR,




Pediatric Low Grade Astrocytoma Foundation, Ine.
May 17, 2012

® Boston Properties

EXHIBIT B

LIMITED PARKING OF MOTOR VEHICLES ALLOWED ON THE PROPERTY
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name '
(Name that will appear on license) deen Cai'f@n

Event Manager Address 138> _H}(\q h [ﬂvbld Ave Af Féﬂl/’ﬂﬂl MA p 29>

Event Manager Phone Number

T8I- 44— 4459 xnf

Orgamzahon Representing
(if applicable) |, S+ ‘n pw ‘Sh
Is the organization (if applicable) Non- proﬁt L] For profit
you are representing non-profit? If [ [ | Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof:

status.

Name of Event ‘Snr JO Secplq UQL)\/ ‘SL g ; 6’0

Date of Event /)/'ledl"! 28 ~0/5

License is for Sale of: ‘
[[] Wines & Malt Beverages Only
KL All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liguor License =~ FROM: b Pm

TO: \D?W\n

Are tickets being sold in advance for this event? M YES $ 7 ( 5 Ufper ticket [] NO

Is there an admission fee for this event? [ ] YES $ /per ticket [ ] NO

2
Are you using dues collected to purchase alcohol for this event? [ ] YES 1 NO

How many people are you expecting at this event? ﬁ)p){t}

Name & address of event location. Please attach proof of permission to use this facility.

Poveld 4|

Who will be serving the alcohol to your guests?

Nobyile nadeeds / (Liws lwh x &m

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

nolyle vl e’ / U olidion Coddails

Please use the space below to describe the manner in which alcohol will be served to your gﬁests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

(GHu sk naed 1o pUliziail alteokhw) ST

M I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A4 person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: | Date:
3 Me@té AL "Y/Ldf |7 ‘> 37 [/ S~
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James Hugh Powers Hall

- Needham Town Hall

HIGHLARD AVEHUE

Chairs:
Hall floor can

' aceomodate

330 chairs
with eenter

i afsle.
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not available
for events with
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Meedharm Crossing improvement Corporation
o/o Goodwin P‘gj‘{r}gﬁgr LLP
Exchange 53 Bihte Street

T R A
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March 4, 2015

Ms. Kate Fitzpatrick
Town Manager

Town of Needham
Town Hall

1471 Highland Avenue
Needham, MA 02462

Re: Second Avenue Improvements at Highland Avenue, Needham, Mass.

Dear Ms. Fitzpatrick:

We are pleased to inform you that Needham Crossing Improvement Corporation (“NCIC”) has
authorized a gift in the amount of Two Hundred Twenty Five Thousand Dollars ($225,000) to the Town
of Needham, pursuant to the provisions of Section 53A of Chapter 44 of the Massachusetts General
Laws, as amended, to be kept in a separate gift account and expended to implement the Second Avenue
Improvements described in Exhibit A attached hereto, and as the same may be modified and controlled
by the Massachusetts Department of Transportation (the “Traffic Improvement Project”). We are
enclosing herewith pursuant to the terms of this letter a check payable to the Town of Needham in the

amount of Two Hundred Twenty Five Thousand Dollars ($225,000). Interest earned on the gift account
shall be part of the gift. '

NCIC is making this gift with the understanding that:

e the Town will move forward expeditiously with the Traffic Improvement Project with the
goal of achieving completion by the end of June 2015;

o work hours that would interfere with the traffic flow within the Highland Ave. intersection

will be limited, in accordance with the MassDOT’s permit, to reduce conflicts with rush hour
traffic;

e atraific management plan will be developed and implemented to comply with MassDOT
requirements;

o unless NCIC donates additional funds to the Town for the Traffic Improvement Project, the
Town will use reasonable effoits to complete the Traffic Improvement Project with the funds

provided by this gift. If the funds are insufficient to complete the project, the Town will have
no obligation to complete the project.

ACTIVE/B1026119.5



s, Kate Flizpatrick
Town Manager
Town of Needham
Page 2

NCIC also respectfully requests the Town to consider the following:

e Please include within the Town’s procurement documents an additional aliernative scope of
services which inciudes the amount and cost of “premium time” during weekends and
weekday nights (between the hours of 8 p.m. and 6 a.m.) that would be appropriate to
facilitate construction of the Traftic Improvement Project in a manner that avoids and
minimizes traffic disruption to the extent practicable. With that information in hand, NCIC is

prepared to consider making an additional gift to the Town to pay for all or a portion of such
premium time.

If the Town completes the Traffic Improvement Project for less than $225,000, the Town shall retain the
surphus funds for future traffic studies, designs, or improvements intended to improve traffic circulation
within the Needham Crossing area. On the other hand, if the Town requires additional funds above the
$225,000 gift made by NCIC to complete the Traffic Improvement Project, NCIC may provide (with
respect to “premium time™), but shall have no obligation to provide, those additional funds. In the event
NCIC does not give the Town the additional funds sufficient to complete the project the Town will have
no obligation to complete the project.

Thank you for proceeding with this important project. We look forward to working closely with you as

this project moves forward, and as other concepts for addressing traffic concerns at Needham Crossing
take shape.

Sincerely,

NEEDHAM CROSSING IMPROVEMENT CORPORATION

Y

Martin R. Healy, its attorney

ACTIVE/B1026119.5



Ms. Kate Fitzpatrick
Town Menager
Town of Neednam

Page 3

This gift and its terms were accepted by the Needham Board of Selectmen by vote taken at its regular
meeting held on March 10, 2015.

Town of Needham

By:_ji it AL
i Kate Fitzpatrick, Town Manager

ACTIVE/81026119.5



s, Kaie Flizpatrick

Town Menager
Town of Weedham

Page 4

i0.

11.

EXHIBIT A
Second Avenue Improvements

Adjust the existing curb line on the south side of Second Avenue in accordance with the plans
approved by the MassDOT.

Provide a right turn lane on the approach from Second Ave. to Highland Ave. to provide added
storage and allow for additional Right turn movements for vehicles.

Stripe a left turn lane on Second Avenue fo provide more storage for the left twrning vehicles in
accordance with the plans approved by MassDOT,

Traffic signal timing adjustments to better allocate time to optimize signal operations until the
widening of Highland Avenue occurs. This would include time of day plans for the weekday

AM, weekday PM and Saturday peak pericds in accordance with the plans approved by
MassDOT.

Installation of a GPS time reference system at the existing traffic signal control cabinet to ensure
that the time of day timing programs are active at the scheduled time in accordance with the
plans approved by MassDO'T .

Provide pavement markings within the intersection in accordance with the plans approved by
MassDOT.

Provide a signalized pedestrian crossing across the Staples Driveway to run concurrent with the
Highland Avenue westbound movement in accordance with the plans approved by MassDOT.

Provide pedestrian push buttons with ADA compliant pedestrian push buttons in accordance with
the plans approved by MassDOT,

Replace existing pedestrian signal heads with new pedestrian heads that encompass countdown
timers to meet current standards in accordance with the plans approved by MassDOT.

Retime pedestrian clearance intervals to meet current standards in accordance with the plans
approved by Mass DOT.

Provide signage to meet current standards in accordance with the plans approved by MassDOT.

ACTIVE/B1026119.5



Ms. Kate Fitzpairick
Town Manager
Town of Needham
Page 5

All as more fully described on the accompanying set of plans entitled Transportation Improvement -
Project, Access Permit Project, Highland Avenue at Second Avenue, in the Town of Needham, Norfolk
County,” comprised of 21 sheets, prepared by Vanasse Hangen Brustlin, Inc. These specifications are

to be adjusted as necessary to reflect the approval conditions of the Massachusstts Department of
Transportation (MassDCT).

ACTIVE/81026£19.5
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