BOARD OF SELECTMEN
October 14,2014
Needham Town Hall
Revised Agenda

6:45

Informal Meeting with Citizens

One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

7:00

Change of Manager- Blue on Highland
e Scott Drago, Proposed Manager

7:00

Change of Manager- Not Your Average Joe’s
e Guy Hinkson, Proposed Manager

7:00

Public Hearing — Consolidation of Town Departments into a
Department of Health and Human Services

7:20

Discussion of Zoning Articles on STM Warrant
e Marty Jacobs, Chair, Planning Board
e Lee Newman, Director of Community Development

7:35

Discussion of High School Renovation Article on STM Warrant
e Daniel Gutekanst, Superintendent of Schools

7:45

Director of Public Works
e Non-essential Outdoor Water Use Restriction Update

8:00

Town Manager
e Positions on Warrant Articles
e Budget Consultation
e Town Manager’s Report

8:15

Board Discussion
e Boston MPO Municipal Election
e Committee Reports

CONSENT AGENDA  *=Backup attached

1.

Accept gift of $5,000 from SolarCity for professional service expenses related to the
Needham Solar Project as they relate to the Revised and Restated Energy Services
Management Contract.

Accept the following donation to the Off Leash Dog Area : $100 from Howard Cohen

Accept the following donations to the New Years Needham Committee: $1,000 from
Briarwood Operator; $100 from Chestnut Street Animal Hospital; $1,000 from the
Needham Women’s Club; $500 from the Sheraton.

Ratify a request for a Special One Day All Alcoholic Beverages license from Stephen
Pitocchelli of the Village Club to host a wedding that was held on October 4, 2014.
The event was from 6:00 p.m. to 12:00 a.m. and was held at The Village Club, 83




Morton Street, Needham.

|

8.3

Approve a Special One Day All Alcoholic Beverages license from Stephen Pitocchelli
of the Village Club to host an event for Parent Talk on November 21, 2014 from 6:00
p.m. to 12:00 a.m. The event will be held at the Village Club, 83 Morton Street,
Needham.

Approve a Special One Day All Alcoholic Beverages license from Stephen Pitocchelli
of the Village Club to host the class of 1984’s reunion on November 29, 2014 from
6:00 p.m. to 12:00 a.m. The event will be held at the Village Club, 83 Morton Street,
Needham.

Accept a $750 donation made to the Needham Health Department’s Gift of Warmth
fund from the First Baptist Church in Needham.

8.*

| Sign the Warrants for the State Election to be held on November 4, 2014,

0%

Approve a Special One Day Wines and Malt Beverages license from Christine Burke
of Baker’s Best to hold a donor reception event on behalf of the Needham Community
Council on Thursday, December 11, 2014 from 6:00 p.m. to 7:30 p.m. The event will
be held at Copley Motorcars, 37 Chestnut Street, Needham.

10.*

Approve minutes of September 10,2014 Exeeuntive-Sesstonraeetingand September

23, 2014 Open and Executive Session meetings.

11.%

Approve and authorize the Town Manager to sign and submit a Community
Innovative Challenge Grant entitled “Increasing Efficiency in Municipal Field
Operations” to the Commonwealth of Massachusetts on behalf of the Board.

12.*

| Water & Sewer Abatement, Order #1186

13.

Accept a $1,500 donation from the Congregational Church of Needham made to
Needham Youth Services VIP program.

14.

Accept the following donations made to the Needham Public Library during the
period July 1, 2014 to October 8, 2014: The Needham Lions Club donated $500 for
the purchase of large print books; Abigail Bilbrey gave the library a copy of Robert
Kennedy: Brother Protector by James W. Hilty ($31.95); Mae Siu-Wai Stroshane
donated a copy of her book, Measured by the Soul: The life of Joseph Carey Merrick
(also Known as, ‘The Elephant Man’) ($12.99); Amold Bearak gave the library the
seven-volume “complete seasons” set of DVDs for Boy Meets World. ($56.99) and
the six-volume set of DVDs for Planet of the Apes ($50.00); Peter Down of Needham
Market, England, sent the library a copy of Needham Market Remembers, a book that
provides a biography of each of the forty-nine Needham Market men who were World
War [ casualties. The book will be placed in the library’s Archives. (priceless);
George Noyes gave the library a copy of Passion for Reality: The Extraordinary Life
of the Investing Pioneer Paul Cabot by Michael R. Yogg ($29.95); Gail Hedges
donated thirty-eight books to the Children’s Room ($700); Robert Franco donated a
$65 commission from the sale of one of his paintings that was displayed in the library;
Hazel Standeven sent a $20.00 donation in appreciation for using the Genealogy
materials; John Marshall made a $100.00 donation in memory of Margaret Coveney;
Ford Peckham donated the following to the library: Books: Bowen—Six Days
($29.95), Gaskin—Blitz (27.00), Kershaw—The Envoy ($26.00), Sowell—Applied
Economics (30.00), DVDs: As Time Goes By ($§15.00), New Tricks, Season Eight
($21.00), Touch of Frost, Seasons Nine and Ten ($27.00); and Paul Shore gave the
library the following language dictionaries: Ethnologue: Languages of the World,
16th Edition ($600.00), NTC’s Romanian and English Dictionary ($21.95).

15.

| Grant permission for the following residents to hold a Block Party:




Name Address Party Location Party Date | Party Party
Rain Time
date

Ratify: 58 Mayo Ave | Middle of block from 9/28/2014 3-8pm

Kristin Harris Avenue to Great

Mockus Plain Avenue

Ratify: Kelly | 103 Sylvan Sylvan/Harding/overlook | 10/5/2014 2-6pm

Allen Road Harding Street

Michael 25 25 Blacksmith Drive 10/19/2014 2-6pm

McHugh Blacksmith

Drive




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14/2014

 . Agenda Item Change of Manager, Blue on Highland LLC

- Presenter(s) Scott Drago, Proposed Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Blueon Highland LLC, 882 Highland Avenue, has requested a change in manager.
- Our review indicates that Mr. Drago meets the statutory requirements to serve as a |
- manager of a facility licensed to dispense alcohol.

[ 2. I VOTE REQUIRED BY BOARD OF SELECTMEN l YES 'NO

- Suggested Motion: Move that the Board of Selectmen approve and sign
an application for a Change in Manager to Scott Drago for Blue on
Highland LLC, 882 Highland Avenue, Needham and to forward this
application to the ABCC for approval.

3. E BACK UP INFORMATION ATTACHED !-YES ’j NO

1. Petition for Change of License

2. Personal Information Form

3. Manager Application

4. Blue on Highland’s vote of Board of Directors

5. Copies of checks for payment of associated processing fees




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114

www.mass. gov/abee

PETITION FOR CHANGE OF LICENSE

116000 2.0

ABCC License Number

N’ 2L ij ‘(\C‘(n'"\-

City/Town

The licensee B\ Ve o Hm.h‘aw.i [ ¢~
following transactions:

respectfully petitions the Licensing Authorities to approve the

Change of Manager [ Alteration of Premises
[] Pledge of License/Stock [] Cordial & Liqueurs
- Change of Corporate Name/DBA ] Change of Location

M Change of License Type (§12 ONLY, e.g. “club” to “restaurant”)

Change of Manager

Last-Approved Manager: M athew Su' I, VA
Requested New Manager: e::\) o e ﬁ; raq o

[[] Pledge of License /Stock Loan Principal Amount: $ Interest Rate:
Payment Term: Lender:

[[] Change of Corporate Name/DBA

Requested New Corporate Name/DBA:

[ ] Change of License Type

Requested New License Type:

Last-Approved Corporate Name/DBA:

Last-Approved License Type:

[ ] Alteration of Premises: (must fill out attached financial information form)

Description of Alteration:

[[] Change of Location: (must fill out attached financial information form)

Last-Approved Location:

Requ New Location:

/

Signature of Licensee

A

= 7
W‘éﬂrpomtionlLLC, by i%ﬂriz&d representative)

Date Signed Cf/zi lf‘f
T




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission

239 Causeway Street
Boston, MA 02114
WHWHL IS gowabcc

PERSONAL INFORMATION FORM

Each individual listed in Section 10 of this application must complete this form.

1. HCENSEE INFORMATION:

A. Llegal Name of Licensee ’?Q\ o %,g W‘izf"\ i{;{ﬁé u'BéiUS'lnESS Name (dba)

C. Address @ A2 H beq hlanms A > (TfB gﬁsﬁﬁ%ﬁ?ﬁeﬁ?&?er 7 1000 020
E. City/Town b 2o dhama State | pvi g | Zip Code O LG
F. Phone Number of Premise} 7@ | #4-4t4 “Foo| G. EiN of License 5"{ -2 j B 5&@9—-

2. PERSONAL INFORMATION:

A. Individual Name

Secot Dra g0

B. Home Phone Number

L

C. Address

S

i Q\eaémq

Seacd!

D. City/Town

MJ&J%’D%

E. Social Security Number !_

Zip Code

G. Place of Employment

)

=

Bloe on Highlan

3. BACKGROUND INFORMATION:

Have you ever been convicted of a state, federal or military crime?

If yes, as part of the application process, the individual must attach an affidavit as to any and all convictions. The affidavit must include the city and state where
the charges otcurred as well as the disposition of the convictions,

Yes [ ] No ﬁ

4. FINANCIAL INTEREST:

Provide a detailed description of your direct or indirect, beneficial or financial interest in this license.

Nond

IMPORTANT ATTACKMENTS {8): For all cash contributions, attach last (3) months of bank statements for the source(s) of this cash.
*If additional space Is needed, please use the last page

1 hereby swear under the pain

gccurate:
Signature %ﬁ/{;&;
Title (o ene!

iz jﬁ-tﬁ#f”

i

d penafties of perjury that the information | have provided in this opplication is true and

Date

C?fée'ff%

{If Corporation/LLC Representative)




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
WWW. mass.gov/abce

MANAGER APPLICATION

All proposed managers are required to complete a Personal Information Form,
and attach a copy of the corporate vote authorizing this action and appointing a manager.

1. LICENSEE INFORMATION:

Legal Name of Licensee: [ B‘ Ue H“’l h [ auid L_Lﬁl,Business Name (dba): l —l
Address: [ 882 Highlaned AV |
City/Town: | Veed ham | state: [ pq g | Zip Code: | p24qy |
ABCCLicense Number: | 170000 22 | Phone Numberof Premise: | 781 - 4ipt oo | |

(If existing licensee)

2. MANAGER INFORMATION:

A, Name:r Seo H Draﬂa B. Cell Phone Number: 1768 66YIE

|

C. List the number of hours per week you will spend on the licensed premises: 50 - 80 s,

3. CITIZENSHIP INFORMATION:

A. Areyoua U.S. Citizen:  ygg & No D B. Date of Naturalization: ‘ C. Court of Naturalization:

(Submit proof of citizenship and/or naturalization such as U.S. Passport, Voter's Certificate, Birth Certificate or Naturalization Papers)

4. BACKGROUND INFORMATION:

A. Do you now, or have you ever, held any direct or indirect, beneficial or financial interest
in a license to sell alcoholic beverages? Yes [] No Br

If yes, please describe:

B. Have you ever been the Manager of Record of a license to sell alcoholic beverages that )
has been suspended, revoked or cancelled? Yes [ ] NOE\

If yes, please describe:

C. Have you ever been the Manager of Record of a license that was issued by this Commission? Yes E No []

If yes, please describe: . P ey (< ) 99 Resdavants

D. Please list your employment for the past ten years (Dates, Position, Employer, Address and Telephone):

gﬁ( Re‘suw\e H’ H‘&aLL@é

L&

I hereby swear under the pain;épﬂjgﬂnalf' 's of perjury that the information I have provided in this application is true and accurate:

Signature /K /S?" Date 9 515‘/ 14
=

[~ - ] ¥




Scott Robert Drago

Objective:

Experience:

“Sometimes you only get one chance to impress the guest, So you must
make sure it is the best possible dining experience by ensuring ithe guest
leaves Highly Satisfied and with a sense of well being.”

2014 — Current Bilue on Highiand, Needham, MA.
General Managing Partner

2010 — 2014 99 Restaurants, Stoneham, MA.
General Managing Pariner

2008 — 2010 Boston Beer Works Brewery, Near Fenway Park, Boston, MA.
General Manager

Responsible for Guest services, staffing, training, payroll, cost control, inventory
control, budgets, booking private functions, safety & sanitation standards,

responsible for building a high performance team to execute 5.5 million in yearly
unit sales voiume.

2007 — 2008 Sheraton Ferncrofit Hotel & Water Resort, Danvers, MA.

Food and Beverage, Director of Qutlets

Responsible for over-seeing all of the daily operating functions of the food and
beverage outlets affiliated with the resort.

Trade Winds Restaurant, Trade Winds Bar and Lounge, Wet Rooster Water Park Bar,
Room Service , VIP Concierge Lounge, Starbucks, Various Water Park Kiosks

2001 — 2007 Bertucci’s Brick Oven ltalian Restaurant, Peabody, MA.
General Managing Partner

Responsible for Guest Service, staffing, training, payroil, cost control, inventory control,
hooking private functions, safety & sanitation standards.

Oct. 05 — July 07 — Managing Partner - Platinum

Oct. 04 - Oct. 05 — Managing Partner - Gold

Oct. 03 — Oct. 04 — Managing Partner — Silver

Oct. 01 — Oct. 03 — General Manager

Jun. 81 - Qct. 01 — Kitchen Manager (Andover, MA)

2006 — 2008 The Lunch Box Diner, Malden, MA.

Owner, Operator, Chef

e Responsible for the Restoration and rebirth of the Circa 1932 Worcester Lunch Car
#690

e Featured on the first Fox 25 News Diner Tuesday Live Morning show Broadcast with
VB and the Heavy Hitters - www.myfoxboston.com Search Lunch Box Diner Malden

e Winner of Oldies 103 Jimmy De! Ponte’s Breakfast Club for Boston’s Best Breakfast.



Education

1996 — 2001 The Lunch Box Café Express, Malden, MA.
Owner, Operator, GM

Cafeteria, Located in the Massachusetts DOE, Servicing 300-500 guests per day.

1994 — 2001 The Lunch Box Deli & Grill, Winthrop, MA.

Owner, Operafor, Head Chef

s Responsible for catering events (Weddings, Private and Corporate functions).

e Responsible for inventory of stock, scheduling of employees, ordering supplies and
foed.

» Responsible for Accounts Receivable, Payable and Payrofl.

e Responsible for Recipe Development, Cooking, Training, and Managing a team of
employees

19921984 Coca Cola, Martha’s Vineyard, MA.

Warehouse Manager, Retaii Merchandiser,

Responsibilities included inventory of warehouse, Budgeting, Route Dispatch, and
Account Manager and Merchandiser for Retail and Grocery Stores.

1887 — 1992 South Pole Slush Co, Martha’s Vineyard, MA.

Owner / General Manager

Responsible for Ordering, Payroll, Training, Accounts Payable, Receivable,
Deposits, Budgeting, and maintaining all books and records.

1986 — 1994 Viking Vending Corp, Malden, MA.

Vice President / General Manager

Responsible for Ordering, Inventory, Route Manager, Account Manager,
maintaining all books and records deposiis.

1688 — Current The Lunch Box Concessions, Melrose, MA,

Owner / Operator

Special Events, City Events, Corporate Events, Festivals, Concerts, Sporting
Events, Fund Raisers

Mobile Food Trucks, Trailers and Push Cart Services Providing Food, Beverages
and Frozen Desserts.

1991 - 1993 Platisburgh State University Plattsburgh, NY
Bachelor's Degree

1889 -1991 Northeastern University Boston, MA

1988 - 1989 Norwich University Northfield, VT

1985 -1988 Melrose High School Melrose, MA

41976 - 1984 St. Mary's Parochial School Melrose, MA



Achievements/ 2006 — Restaurant of the Year

Awards 2004 — Award for Zero Employee Accidents
2004 — Award for #1 in Company for Employee turnover — 42% for year
2002 — Peoples Choice Award — Best pizza place — Bertuccis, Peabody
1991 — 1892 — Platisburgh State University Hockey Triple Crown Champions
Division 11 SUNYAC Charmpions
Division il ECAC Champions
Division i National Champions
1987 — 1988 — Melrose High School Varsity Hockey Captain

Summary:

My Passion is to create an unforgettable dining experience by empowering, educating, and developing
my team to deliver that experience. My Commitiment is ensure Great Food, and Great Service in a warm
and inviting atmosphere. My Vision is to deliver the best dining experience that would not be possible
without instilling Core Values that strive to make us Relentlessiy Improve, have Respect for each
individual, and be Accountable for our results, and develop a Culture to do our jobs to the best of our
ability, be true competitors, with integrity, loyalty and discipline and take Pride in everything we do. |
believe you need to build from the foundation of these key elements to achieve Success through a clear
and compelling strategy. Planned, communicated, and executed tactics. And the ability to create
solutions with a feam approach to problem solving. Without this we will fail. 1t is also important to give
back to the Community in which we as a company and individuals would not be who we are without it.

Thank you for your time and consideration to bring my experience and ability to help build long lasting
relationships between you and your guests.

Scott Robert Drago

*References upon Request



842 Highland Ave, Needham, MA 02494 « USA

Date: October 1, 2014

Change of General Manager

To whom it may concern,

Please be advice that “"Blue on Highland” restaurant corporate board voted to
select Scott Drago as a new General Manager effective July 2014.
Please update and change the records accordingly.

Thomas R. Walke¥
Managing Director




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14/2014

Agenda Item - Change of Manager, Not Your Average Joe’s Restaurant

Presenter(s) | Guy Hinkson, Proposed Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- Not Your Average Joe’s Restaurant, 109 Chapel Street, has requested a change in
manager. Our review indicates that Mr. Hinkson meets the statutory requirements |
to serve as a manager of a facility licensed to dispense alcohol.

2. } VOTE REQUIRED BY BOARD OF SELECTMEN ‘ YES 'NO

Suggested Motion: Move that the Board of Selectmen approve and sign |

an application for a Change in Manager to Guy Hinkson for Not Your |
Average Joe’s Restaurant, 109 Chapel Street, Needham and to forward
- this application to the ABCC for approval.

' 3. ’ BACK UP INFORMATION ATTACHED ’ YES ‘ NO

1. Cover Letter

2. Petition for Change of License

3. Personal Information Form

4. Manager Application

5. Not Your Average Joe’s vote of Board of Directors

6. Copies of checks for payment of associated processing fees




- = - i 15_1 Campanelli Drive o
Y“lﬂ“ I J“E,s ﬁnﬂ[il?lm E?@zﬁ?ﬁ“ 4N DF NEEOHAM
=] [=|UTL /o impseseniastion” SELECTHCN
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Licensing Department

September 26, 2014

Licensing Board

Town of Needham
1471 Highland Avenue
Needham, MA 02492

Dear Board Members:

Not Your Average Joe's, Inc. would like to respectfully request a change of manager to
the Liquor License for our location at 109 Chapel Street to Guy Hinkson, as Michele
O’Brien has changed positions within the company.

Enclosed find the following:
e The ABCC required online forms
Copy of Mr.Hinkson’s current passport as required by the ABCC
Check in the amount of $200 payable to the ABCC
Vote of the Corporate Board appointing new manager
Copy of Mr. Hinkson’s ServSafe Alcohol Certification
Check in the amount of $150 payable to Town of Needham

Thank you, in advance, for your assistance and please contact me should you require any
additional information.

Sincerely,

Christine MacDonald

Not Your Average Joe’s
Licensing Department
774-213-2949
cmacdonald@nyajoes.com




The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
239 Causeway Street
Boston;, MA 02114
www.mass.gov/abee

PETITION FOR CHANGE OF LICENSE

077000002

ABCC License Number

Needham

City/Town

The licensee|Not Your Average Joe's, inc
following transactions:

Change of Manager M Alteration of Premises
[] Pledge of License/Stock O Cordial & Liqueurs
O Change of Corporate Name/DBA M Change of Location

M Change of License Type (812 ONLY, e.g. “club” to "restaurant”)

respectfully petitions the Licensing Authorities to approve the

Change of Manager Last-Approved Manager:  |Michele O'Brien

Requested New Manager: |Guy Hinkson

[[] Pledge of License /Stock Loan Principal Amount: $

Interest Rate:

Payment Térm: Lender:

[L] Change of Corporate Name/DBA | a5t-Approved Corporate Name/DBA:

Requested New Corporate Name/DBA:

[] Change of License Type Last-Approved License Type:

Requested New License Type:

[] Alteration of Premises: (must fill outattached financial information form)

Description of Alteration:

[] Change of Location: (must fill out attached financial information form)

Last-Approved Location:

Requested New Location:

144
Signature of Licensee o/ l\k Date Signed

v
f %r{okl&, b)%ts austhorized representative)

7€ 4




The Commonwealth. of Massachusetis
Aleoholic Beverages Control Commission
239 Causeway Street
Bostor, MA 02114
www.mass.gov/abce

PERSONAL INFORMATION FORM

Each individual fisted in Section 10 of this-application must complete this form.

1. LICENSEE INFORMATION:

B. Business Name {dba} {Not Your Average loe's

A, Legal Name of Licensee |NotYour AverageJoe,‘s,r Ine

D, ABCC License Number {077000002
C. Address {109 Chapel Street s

{if existing licensee)

E. City/Town{Neehdam State  |MA Zip Code 102402

F. Phone Number of Premise|781.453.9300 G, EIN of License  [04-3451276

2. PERSONAL INFORMATION:

A. individual Name G‘u_\'? Hmkson I | B. Home Phone Number l

C. Address 2é'Desmond Avenue

D. City/Town Wafertown State  {MA Zip Code (02472
E. Social Security Mumber : o F. Date of Birth r e b

G. Place of Employmient

3. BACKGROUND INFORMATION:
Have you ever been convicted of a state, federal or military crime? Yes [] WNe

If yes, as part of the application process, the individual must attach an affidavit a4 te any and 3l convictions, The affidavit must include the cityand state where
the charges occurred as well as the disposition of the convictions. ... .

4. FINANCIAL INTEREST:

Provide a detailed description of your direct or indirect, beneficial or financial interest in this license.

NONE

IMPORTANT ATTACHMENTS {8): For:ali cash contributions, attach last {3) months of bank statements for the source(s) of this cash.
*If additional space is needed, please use the last page

| hereby swear under the pains and penalties of perjury that the information { have provided in this application is true and
‘accurate; )

-

Signatire ' | Date Oq Y. BAOH

At A W -
Tile  |Gehsral Manager

{If Corporation/LLC Representative)




The Commonwealth of Mussachusetts
Aleoholic Beverages Control Commission
239 Causeway Street
Boston, MA 02114
WWH.HaSS. S0/ aboe

MANAGER APPLICATION

All proposed managers are requived to complete & Personal Information Form,
and attach a copy of the corporate voie authorizing this action and appointing.a manager.

1. LICENSEE INFORMATION:

| Legal Name-of Licensee; iNot Your-Average Joe's, Inc I Business Name.{dbha): ‘Not— Your Average Jog's 1

Address {109 Chapel street._ A

City/Town; [Needham ‘ | state: Zip Code: lo2492 \

ABCC‘chense Number: |0_7700_G_002; i Phone Number of Premise: 1781_.453.;930_0 I
{If existing licensee} ) o ) ’ ) o -

2. MANAGER INFORMATION: - ' -

A. Name: |Guy Hinkson 8. Cell Phone Number: |781.258.3866

C. List the number of hours per week you will spend onthe licensed premises: Iso+

4. BACKGROUND INFORMATION:
A. Do you now, or have you ever, held any direct or indirect, beneficial orfinancial interest

n 2 license to sell ajcoholic beverages? Yes No [7]

i yes, please describe; Manager of record for Wagamama, Inc Boston, MA

B. Have'you ever been the Manager of Record of a lieense to sel! alcoholic beverages that _
has been suspended, revoked:or cancelled? Yes [] No

1fyes, please describe:

C: Haveryoy ever been-the Manager of Record of a license that was issued by this Commission? Yes [X] No

If yes, please-describe; Manager of record for Wagamama, Inc Boston, MA

D. Please list your employment for the past ten years {Dates, Position, Employer, Address and Telephonel:

 {January 2008 - Present - General Manager, Not Your Average Joe's, 151 Camapanelli Drive, Suite C, Middleboro, MA 02346

/
I hereby swear urider the paing, néjﬁ!egames of perjury that the:informuation { have provided in this application fs true and accurate:

pate ). A4 - 30}

Signature

L.




Additional Space

Pleass note which guestion you are using this.space for.

4D -
January 2007 - December 2007 Assistant General Manager, Wagamam Inc, 200 State Street, Boston, MA 02109
2005 - December 2007 Restaurant Manager - Chili'sInc. MA lgcations -Reading, Copley and Butlington




NOT YOUR AVERAGE JOE’S, INC.
CLERK’S CERTIFICATE

I, Joseph McGuire, Clerk of Not Your Average Joe’s, Inc., a Delaware corporation
authorized to do business in the Commonwealth of Massachusetts (the “Corporation™)
having a usual place of business in Middleboro, Massachusetts, hereby certify that I have
custody of its corporate record, and that the following is a true copy of a vote passed by
the Board of Directors with a resolution that was adopted as follows:

RESOLVED: That the manager of the Needham MA restaurant for the purpose of

the Company’s liquor license is changed from Michele O’Brien to Guy
Hinkson

IN WITNESS WHEREOF, I hereunto subscribe my name as Clerk this 17th day of
September, 2014.

} -

/ , Ji /:/ A
JoSe?i/MéChir’e, Clerk
[/




¢
!

Not Your Average Joe's, Inc.

192708

. 192708
i VENDOR ID MAME PAYMENT NUMBER CHECK DATE
ABCC ALCOHOLIC BEVERAGES CONTROL CG Q000000080886 5/26/2014
QOUR VOUCHER NUMBER | YOUR VOUCHER NUMBER DATE AMOUNT AMOUNT PAID DISCOUNT | WRITE-OFF NET N
0000000447274 CHNGMGRLOCL2AKUSH 8/25/2014 $200.00 5200.00 50.00 50.00 5200.00
00000080886 192708 5/26/2014 $5200.00 $200.00 50,00 $0.00 $200.00
COMMENT

NOT YOUR AVERAGE JOE'S INC.
151 CAMPANELLI DRIVE, SUITE G
MIDDLEBORO, MA 02346

PAY
TO THE
ORDER
OF

Two Hundred Dollars and 00 Cents

ALCOHOLIC BEVERAGES CONTROL: CO

ey 2 Yoar

CITIZENS BANK
MASSACHUSETTS

5-7T017/2110

SRl

8

DATE

5/26/2014

192708

AMOUNT

$200.00

5agage

;4
AUTHORIZED SIGNATURE



192683

Not Your Average Joe's, Inc, 192683
[ VENDOR ID NAME PAYMENT NUMBER  |CHECK DATE
NEED TOWN OF NEEDHAM 0000000080846 B/26/2014
OUR VOUCHER NUMBER | YOUR VOUCHER NUMBER DATE AMOUNT AMOUNT PAID DISCOUNT | WRITE-OFF NET N
Q0000000447211 CHNGMGRLOCO2HINKSON |8/25/2014 $150.00 $150.00 50.00 50.00 $150.00
00000080846 182683 3/26/2014 $£150.00 515¢.,00 $0.00 50.00 $150.00
COMMENT

NOT YOUR AVERAGE JOE'S INC.
151 CAMPANELLI DRIVE, SUITE ©
MIDDLEBORO, MA 02346

11-08

PAY
TC THE
ORDER
OF

One Hundred Fifty Dollars and 00 Cents

WZ206729

TOWN OF NEEDHAM
1471 HIGHLAND AVENUE

NEEDHAM MA 02452

CITIZENS BANK
MASSACHUSETTS

5-7017/2110

DATE

9/26/2014

192683

AMCUNT

$160.00

AUTHORIZED SIGNATURE



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14/2014

Agenda Item Public Hearing - Health and Human Service Department
Consolidation

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

In accordance with Section 20B (2) of the Town Charter, the Board will hold a
hearing on the proposal to create a Health and Human Services Department. The
proposal has been developed in cooperation with the Board of Health, Council on
Aging, and Youth Commission, all of whom have voted to support the plan.

2, 1 VOTE REQUIRED BY BOARD OF SELECTMEN | YES NO

Suggested Motion: That the Board vote to approve the creation of a Health and |
Human Services Department as presented by the Town Manager in a proposal |
dated October 10, 2014. '

3.

BACK UP INFORMATION ATTACHED ‘: YES t NO

(Describe backup below)

a. Legal Notice
b. Memo from Kate Fitzpatrick, Town Manager dated October 10, 2014




TOWN OF NEEDHAM
Town Hall
1471 Highland Avenue
Needham, MA 02492-2669

Office of the TEL: (781) 455-7512
Board of Selectmen FAX: (781) 449-4569

Town of Needham
Board of Selectmen - Public Hearing

In accordance with Section 20B (2) of the Town Charter, the Board of Selectmen
will hold a public hearing to consider the consolidation of the Public Health,
Council on Aging and Youth Services Departments into a Department of Health
and Human Services with a combined budget, on October 14, 2014 at 7:00 p.m.
at Town Hall, 1471 Highland Avenue, Needham. All members of the public and
interested parties may appear and be heard. Residents may also email comments
prior to the hearing to the Board of Selectmen at: selectmen@needhamma.gov

Needham Times: October 9, 2014



TOWN OF NEEDHAM
TOWN HALL
1471 Highland Avenue
Needham, MA 02492-2609

Office of the TEL: (781) 455-7500
TOWN MANAGER FAX: (781) 449-4569

TDD: (781) 455-7558

TO: Board of Selectmen e
FROM: Kate Fitzpatrick, Town Manager LA/
CC: Christopher Coleman, Assistant Tdwn Manager

David Davison, Assistant Town Manager
Donna Carmichael, Acting Director of Public Health
Jamie Brenner Gutner, Executive Director, COA
Jon Mattleman, Director of Youth Services

DATE: October 10, 2014

RE: Department Consolidation Recommendation

Since the budgets of the Council on Aging, Youth Services and Veterans Services were
consolidated into a Human Services budget in April, 2006, we have been contemplating

incorporating the Health Department as well, to create one budget for Health and Human
Services.

Our key priorities in the recommended action include the following;

e recognizing the overlapping mission of the departments;

¢ formalizing communication and collaboration efforts across the human services
population continuum;

¢ minimizing duplication of effort and increasing opportunities for shared resources across
departmental lines;

e providing flexibility in financial management to meet changing or unexpected needs; and

e expanding opportunities for department managers to help each other meet challenges.

While we continue to evaluate the option of creating a position of Director of Health and Human
Services to oversee all of the departments in the future, the current recommendation represents
only the consolidation of the budgets into a single department which will be overseen by the
Assistant Town Manager/Operations.

Section 20B (2) of the Town Charter authorizes departmental consolidation, as follows:



“(2) The town manager, consistent with this charter, the General Laws, and town by-law, may,
with the approval of elected boards having jurisdiction over affected departments, where
applicable, and with the approval of the selectmen after a public hearing held by the selectmen
for that purpose, reorganize, consolidate or abolish departments under his supervision, and
establish such new departments as he considers necessary. With the approval, the town manager
may transfer the duties and powers, and, so far as is consistent with the use for which the funds
were voted by the town, transfer the appropriation of one department to another.”

All affected boards - the Board of Health, Council on Aging, and Youth Commission - have

voted to support this proposal. I will be happy to answer any questions that the Board may have
about the proposal at the hearing on October 14, 2014.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14/2014

' Agenda Item ""ﬁ'i's'cﬁés'ibﬁ of Zoning Articles on STM Warrant

| Presenter(s) | Lee Newman, Director of Planning & Community |
Development
' Marty Jacobs, Planning Board Chairman

1. || BRIEF DESCRIPTION OF TOPICTO BEDISCUSSED |

|
=
‘ Ms. Newman and Mr. Jacobs will outline the three zoning articles contained on

' the warrant for the October 27, 2014 Special Town Meeting and answer any
1 questions the Board may have.

‘2- HVOTE REQUIRED BY BOARD OF SELECTMEN ‘YES FNO =

[ 3. H BACK UP INFORMATION ATTACHED H YES ‘NO
|

Special Town Meeting Warrant provided under separate cover.




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14/2014

- Agenda Item Discussion of High School Renovation Article on STM
Warrant

Presenter(s) | Daniel Gutekanst, Superintendent of Schools

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Mr. Gutekanst will discuss the high school renovation article contained on the |
warrant for the October 27, 2014 Special Town Meeting and answer any questions |
the Board may have.

2, ’ VOTE REQUIRED BY BOARD OF SELEC’I‘MEN‘ YES ; NO

3. ' BACK UP INFORMATION ATTACHED l YES ' NO

a. Memo to the Needham School Committee from Anne Gulati dated September
1, 2014
b. Special Town Meeting Warrant provided under separate cover.




$ OFFICE. OF FINANCIAL OFPERATIONS
ANNE GULATI'DiRECTOR -

1330 HIGHLA] WENUE *:NEEDHAM, MA 02492

781-:455:0400 EXT, 206 % 781-455:04 1.7 (FAX)

Needham, Massachuseits

MEMORANDUM
September 1, 2014

To: Needham School Committee
From: Anne Gulati, Jonathan Pizzi
RE: Needham High School Space Needs

This memorandum is to provide an update about space needs at Needham High School and a proposed solution
to increase the number of classrooms at NHS and expand the existing cafeteria area to accommodate the
incoming student population.

Space Needs Analysis:

Needham High School was constructed for a student population of 1,450. The projected population for SY
14/15 s 1,623, or 173 students in excess of the school’s design capacity. According to the Future School
Needs Committee (FSNC), the projected student population will exceed 1,700 students in SY 15/16 and remain
at or above 1,700 students through SY 24/25. (A copy of the projected student population is included as
Attachment A)

The existing enrollment over capacity, as well as the projection for additional enrollment growth, have stressed
the school’s ability to accommodate its student body within the existing number of classrooms and core spaces,
particularly the school cafeteria and servery areas.

A recent space analysis by Drummey Rosane Anderson Architects, Inc. (DRA), identified a 15-classroom
deficit, based on a projected population of 1,769 in SY 18/19, a classroom capacity of 22 students and an 85%
utilization factor'. (A copy of this analysis is included as Attachment B.) It was determined that the deficit
could be reduced by five classrooms simply by re-purposing the following non-classroom spaces to classroom
use, including: Rooms 608 (METCO office), Rooms 706 and 413 (language/writing labs), Room 409 (Media
Center Inner Room), Room 815 (Physical Education/Spinbike Room.) An additional four classrooms could be
obtained by subdividing the following two large classroom areas with partitions: Room 707 (Language Lab)
and Room 728 (all-purpose room.) The remaining need for 6 classrooms would need to be satisfied by the
installation of modular classrooms.

' The space needs analysis utilized differing classroom capacity estimates ranging from 22 to 28 students, resulting in a projected
classroom deficit ranging from 15 to 0. Although utilizing a higher classroom capacity factor would reduce the number of additional

classrooms required, it was determined that 22 was the appropriate capacity estimate, given the inability of most classroom spaces to
accommodate more than 22 students.

A SCHOOL AND COMMUNITY PARTNERSHIP THAT
CREATES EXCITED LEARNERS ~ INSPIRES EXCELLENCE ~ FOSTERS INTEGRITY



The seating capacity in the cafeteria is 475 students. Given a projected population of 1,710 in September 2015
and three lunch periods, the number of students per lunch is anticipated to be 570> At the projected enroliment
peak in September 2018, the number of students per lunch is calculated to be 586. In order to meet the
projected student capacity, the existing cafeteria must be enlarged by approximately 2,500 s.f. In addition, the
servery must be re-configured to improve student flow and minimize the existing congestion in the spacée
(depicted in the pictures below.) Finally, a second freezer is needed to provide additional food storage capacity.

* Although it would be possible to reduce the estimated number of students per lunch below 570 by increasing the number of lunches

per day, doing so would reduce the calculated amount of “time on learning” below the 990 hour minimum set by the Department of
Elementary and Secondary Education (DESE.)

A SCHOOL AND COMMUNITY PARTNERSHIP THAT
CREATES EXCITED LEARNERS ~ INSPIRES EXCELLENCE ~ FOSTERS INTEGRITY



Proposed Project Solution:

To meet the anticipated need for classroom and cafeteria space, the School Department has proposed the
following solution:

Classroom Expansion

The instatlation of six modular classrooms totaling 5,600 s 1. within the inner courtyard space of NHS.
The six classrooms would be stacked in three levels of two classrooms each, corresponding to the
existing floors of the NHS building. The classrooms would be lifted into place via crane and connected
to the building through a narrow corridor (or approximately 6 ft. by 50 ft.) A conceptual schematic is
included as Attachment C.)

The installation of wall partitions to subdivide the two large classrooms spaces (Rooms 707 and 728)

into four classrooms. In addition, the purchase of mobile technology would allow the existing language
and writing labs (Rooms 706 and 413) to be converted into two classroom spaces.

Cafeteria/Servery Expansion

The construction of a 2,462 s f. addition to the existing seating area (which pushes out the building
envelope into the current patio area); replacing round tables with bench-styie seats. In addition, the
scope would include: reconfiguring table placement and installing counters with moveable chairs around
the periphery of the dining room; adding a sixth cash register and pushing the cash register lines out of
the servery area and into the dining room; reconfiguring the serving line within the servery to allow for
better student flow; upgrading furnishings and fixtures in the dining room area; and installing a second
walk-in freezer in the kitchen/storeroom area. A possible modification could include the instaltation of
a semi-permanent partition for the cafeteria addition, to permit the space to be used for other purposes
during non-lunch times. A conceptual drawing is included as Attachment .

The estimated cost of the project would be $4.0 - $4.5 million, toward which the DESE has approved the use of
$220,000 from school food service funds. The proposed project schedule is as follows: funds requested and
appropriated at 2015 Annual Town Meeting; pre-construction and fabrication occurring during the 2015/16
school year; construction completed during Summer 2016; and a scheduled September 2016 opening date. The

School Committee will receive for review a formal capital project request for this project at its October 7
meeting.

ALG/ag
Attachment(s)

A SCHOQL AND COMMUNITY PARTNERSHIF THAT
CREATES EXCITED LEARNERS ~ INSPIRES EXCELLENCE ~ FOSTERS INTEGRITY



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14/2014

Agenda Item Non-Essential Outdoor Water use Restrictions Update

Presenter(s) Richard Merson, DPW Director
Vincent Roy, Water & Sewer Superintendent

| 1. || BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The DPW will provide an update on the results of the Water Conservation
Program for the 2014 summer period. The combination of the special water use
| restrictions established in 2013 and the public outreach efforts have resulted in a
| reduction of total water use. This has occurred while experiencing the driest
summer period in the last 10 years.

2. || VOTE REQUIRED BY BOARD OF SELECTMEN ’ YES || _XNO

3. | BACK UP INFORMATION ATTACHED X YES ‘ __NO

" (Describe backup below)

{ a) Water & Sewer Superintendent Report
' b) Total Rainfall Report 2005-2014

' ¢) Total Water Production/Demand (2011-2014 to-date)

' d) Average Daily Water Production/Demand in MGD (2011-2014)
' ) MWRA Water Consumption Report

' f) MWRA Water Supplied — All Revenue Customers

g) MWRA Water Supplied (MGD) Period: Aug 2014

h) Needham Water Conservation Program Brochure




October 9, 2014

Despite the Town having experienced the driest irrigation season in more than ten
years, the Water & Sewer Division is projecting that overall consumption of water will be
approximately 22 million gallons less than the previous year based on data through the
month of September. Because the Charles River Water Treatment Facility (CRWTF)
was operating at 100% capacity during the past year, the Town’s reliance on MWRA
water has been reduced by more than 33% over calendar year 2013 usage, also
through September.

The overall goal of the Water Conservation Program is to ensure the efficiency of
drinking water production, to raise awareness about the regulatory requirements placed
on the Town’s public drinking water supply, and fo meet the 65 gallon per capita per day
performance standard 65 gallons required by the Town's Water Withdrawa! Permit,
mindful of the impact of such reduction on water rate revenua. The Town's water use is
frending toward meeting the 65 RGPCD goal, but official results will not be available
until all of the water usage data is compiled at the end of the calendar year.

Compliance with the Non-essential Qutdoor Water Use Resiriction has increased since
the restriction was first implemented in June, 2013. Enforcement of the restriction in
2014 resulted in 149 written warnings for first violations and the issuance of two $50
fines for second violations.  During the first year of the restriction in 2013, the Water &
Sewer Division issued 690 first violations, (75) $50 fines for second violations, and
seven $50 fines for third violations.

The Water Conservation Program is a two pronged effort to reduce water consumption.
One effort is through public education and outreach. The second effort is by offering to
residents’ free indoor water saving kits and discounts on water saving devices.
Examples of on-going public education and outreach include:

e a. Water Conservation Pamphlets (water bill stuffers)

e b. Consumer Confidence Report

e c. Water conservation booth af the Town Harvest Fair
d. Schoot lectures and tours of Charles River Water Treatment Facility
e. Water & Sewer website.
. Water Conservation Brochures |
g. Enforcement of the Water Restriction Policy

&




Water saving devices distributed or made available by the Department include:
¢ Indoor water saving kits |
e Rainbarrels
e Soil moisture sensors

The Town's efiorts to promote water conservation through public education and
ouiteach appear to be having an impact. The water conservation pamphlets (bill
stuifers), which provide helpful tips on both indoor and outdoor water conservation, are
mailed annually to all customers. The Consumer Confidence Report, which features a
section on water conservation, is also mailed to all water customers by June 30" of
each vear. Staff has participated in the Harvest Fair for the last two years, with many
citizens visiting the display. The Water & Sewer Division also teams up with school

faculty at the Hillside School to educate students about water awareness and
conservation.

The Town’s effort to promote water conservation by offering free water saving kits and
discounted devices has been mixed. The Administrative Division at the DPW distributes
approximately 150 kits per year at the DPW along with approximately another 100
picked up by residents at the Harvest Fair. The sale of rain barrels has also been
successful; the Town has purchased 56 barrels and sold 24. The sale of soil moisture
sensors has been slow. The Water & Sewer Division purchased five and has not sold
any as of this date. It is our sense that the water restrictions may discourage residents
from considering the purchase of soil moisture sensors because they do not want fo
further limit their ability to irrigate l[awns on their alloited days.
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Massachusetts Water Resources Authority
MWRA Water Supplied (MGD)
Reporting Period: Aug 2014

ALL DATA SUBJECT TO CHANGE OR ADJUSTMENT PENDING ADDITIONAL MWRA AND COMMUNITY REVIEW

Prior Year-End

YTD System Totals
Monthly (MGD) YTD (MGD) Share 2013
1 | % Change Ave.
Aug Flow YTD Flow FlowrSlens in YTD Flow | Flow
Metro-System Customers 2014 R 2013 Change 2014 { 2013 Change 2(]14| 2013 | Flow Share mgd Share!
Arlington 4152 4458|  -6.9%| | 3812 3.985  -4.3%| | 21% 22% 3851
Belm B 2579 2710 C4B%| | 2183 2267  -5.9% 2% 13%| _2.188 28
N 68.146 68.957|  -1.2%| | 63.216 84.720)  -2.3%| | 35.1% 35.7%) | 63.025  36.2%
ooldine. 3 6533 6555 -0a%| || 5479 B577| 18w [ 30% "sawml " 10wl | 75518 2.8%
Canton (P) - 1.548  1.403]  10.3%| | 1.088 16.4%| | 06% 05%  17.3%| | 0.838 0.7%)
B i e 73221 3415 . 57%| 3206 31479 37%| | 1.83% 1.75% 44% | 3397 17%
Dedham-Westwood WD.(B) 0.9080 0.0010| 87865.8%| | 0.200 0.058| 244.4%| | 0.11% 0.03%|
Everctt D BT 3852 4208  B5% | 3705 3876l -44% | 21% 21%
7279 7.535  -3.4%| | 6580 6.628  -0.7%| | 37% B3.7%
Leominst = 0000 0000 0.0% 0.000  0.000 0.0% | 0.0% 0.0%
Lexington® - 7470 7607|  -1.8%| | 5245 5178  1.3% | 2.9% 28%
Lyan (LWSO)(®) | | o0z03 o191 66 | 0251 0.65  51.7% | 0.1% 0%
Lynnfield W.D. 0717 0662  8.2%| 0.509 04200  21.2% 0.3% 02%| ¢
Malden T | 5788 5522 T 48%| | 5363 -0.3%| | 0% 30% 0
Marblehead - 2693 2580  4.4%| 1.850 _ 20%| | 1.0% 10%|
Marlborough (B) || 4503 aos4) | f02%| | 3369 2805 | 164% | 1.9% 16% 17
Medford o 5201 5431 -2.6%] 5101  5.130 -0.6%| | 2.8% 28%|
A RS ) 2782 2gsef [ TOSW| | 2247 2268 T08%| | 12% 1.3%|
Milton 3474 2964  7A%| | 2491 2468  1.0% | 14% 14%
Nahant 3 0488 0458  64%| | 0344 0332  38%| 0.2% 0.2%
Needham (P) 1.354 2.027| -33.2% 0566 1.046) -45.8%| | 0.3% 08% -
Newton = . 11224 10678 5.4%| | 0505 8933  74% | 53% 49%
Northborough (P) - 0974 0963  1.1% | 0880 0893  -15% | 05% 05%
Norwood |0 3331 s2to| 38% | 3017 2788 82% | 17% 1.8%
Peabody () 1774 2059  -13.9%| | 1161 1002  15.9% | 06% 08%
Quincy | 10433 oe0sl  B6% | 9543 9086  53% | 53% 50%
Reading 1.859 1.923)  -3.3%| | 1651 1890  -2.3%| | 08% 09% -1
Revere % || 4340 ap0ss T 2% | 3882 3810 48% | 22% 21%
Saugus - o 3.426 3283 < 44 2,947 2.763 ____6.6% - w]@f/o 1.5%
Somervile & " 5p21 5858 A0 5533 5842 B9%| | 31% 33%
__Eiol‘ﬂb“m“gh,f,,, B 1.479; 71.506 ,199, El._9§_6 | ______2.8% | 0.6% 0.5‘3@___
Sionehamal L ke ey e S oos 8 o7 2752 3080  -10.7%| | 15% 17%| -
Steughfon (P) - 0.895 ES? B8 0774 0.824] ____:S_.Q% B ”p.f@ﬁ’_o.S%
S T S R R S R R 1525 1457 47%| | 0.8% 08%
Wakefield (P) N 1.941 1.712 ] ; 1.519 1.441( ___iﬁ% 70.8% ”0.8% ]
Waltham : | 7001 BDas | -18% 6945 6979 05% | 39% 38% 0
‘Watertown - B 2.938 7”"2‘748 6.9% 2738 2.649 3.51_% b 7'{.5% 7771.5%
Wellesley ®) T1781 1998 -10.9% | 0886 1502  -53.7% | 04% 0.8%
Weston . 2958  3.173 1.705 1.7@8_____—‘_1_.8% . 770.9% 1.0%f -
Wilmington ®) [ "|"oese oesl 339 0267 0367  -27.2%| | 01% 02%
Y\iinchesterﬁ(P)ﬁi o 1.75727 1.824___ % ____-_3.1% ) EB”{D 0.6%
Winthrop || 148 1355 4 54% | 07% 0.7%
Woburn (P) 4120 4175 : : -9.7% 1.4%  1.5%]
Subtotal Metro-System 208.125 208.335 -0.1% 179.879 181.238] -0.7%) 100% 100%
Chicopee Valley Aqueduct
Chicopee 6.166  6.288 -1.9%) 5318 54200  -1.9%| | 70.2% 70.2% -0.1%) 5308 70.0%
South Hadley F | dass 13ssl 05w | 1091 (1135 -39%| | 1a4% 147%  24% | 1084 147%
Wilbraham 1.812 1.553] 3.8% 1.170 1.163] 0.6% 15.4% 15.1% 2.4% 1.105 15.3%
Subtotal CVA System 9.174 9.230] -0.6% 7.579 7.718 -1.8% 100% 100% 7.508| 100%
Other Revenue Supply
Cambridge (P) 0.000 0,000 0.0% 4179  0.000 0.0% 3.083
Clinton® T Z0a3 e[ T Ne% | 1764 1618 T 5 .0%] A | aas)
Worcester (P) 0.000  0.000 0.0% 0.000  0.000 0.0% B ) 0.000
Other Revenue Customers |7 1448 1.402 3.1% 1395  1.379 1.1%) g ©1.390]
Subtotal OtherRevenueSupply5 3.479 3.397 2.4% 7.337 3.197| 129.5% 6.224
Total Water Supplied
Fully Supplied Metro Communities 185.733 186.400] -0.4%) 165.637 166.341 0.4% 163.965
CVA Communities 9,174  9.230 -0.6% 7.579 7.718| -1.8%) 7.508
Partially Supplied Communitics 22.392 21.93§ 2.1% 18.420 14.897] 23.7% 17.519
Other Revenue Customers 3.479 3.397| - 2.4% 3.169 3.197 1.2%)| 3141
Total Water Supplicd © 220.778 220.962 -0.1% 194.795 192.153 1.4% 192.133

(P) Community is partially supplicd by MWRA.

total MWRA water supplied to the CVA system. Water
CVA communities are calculated by allocating the annual CVA rate revenue requirement based on each CVA community's share of CVA flow.
2) Lexington supplies Bedford with partial MWRA water service,
3) The Town of Clinton receives up o §00 million gallons of water per year free of charge and is charged a flat wholesale rate per million gallens for water in excess of 800 million gallons per year.
4) Other Revenue Customers: Fernald School (State), D.C R (Parks & Pools), Stene Zoo, Deer Island WWTP and Department of Youth Services.
5) Other Révenue Customers are charged a flat wholesale rate per million gallons of water supplied.

nts for revenue con

are caleul

Question's regarding water supplied can be directed to David Liston @ (617) 305-5853 or Leo Norton @ (617) 788-2256.

6) This report includes only watcr supplicd for which revenue is collected in accordance with exisiing user agreements. It does not include water utilized for system maintenance.

1) System share for each rate revenue community is the community’s share of total MWRA water use for all rate revenue communities, System share for cach Chicopee Aqueduct Valley (CVA) community is cach CVA communily’s share off
i d by allocating the total annual waler rate revenue requircment based on each community's share of flow.  Water assessments for

11-Scp-14|
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14/2014

Agenda Item || Positions on Warrant Articles

Presenter(s) Kate Fitzpatrick, Town Manager

| 1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Board will review articles contained in the Special Town Meeting Warrant.

2. || VOTE REQUIRED BY BOARD OF SELECTMEN | YES NO

Suggested Motion:

That the Board vote to support (not to support) article in the
Special Town Meeting Warrant.

3. || BACK UP INFORMATION ATTACHED YES | NO

a. Status of Articles (10.10.14)
b. Special Town Meeting Warrant
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SPECIAL TOWN MEETING
WARRANT

MONDAY, OCTOBER 27, 2014
7:30 P.M.

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL
1471 HIGHLAND AVENUE




Additional information on particular warrant articles will be made available

from time to time at www.needhamma.gov/townmeeting during the weeks

leading up to the Special Town Meeting.



COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
To either of the constables in the Town of Needham in said County, Greetings:
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn
the inhabitants of the Town of Needham qualified to vote in elections and in Town affairs to
meet at the Town Hall:

MONDAY, THE TWENTY-SEVENTH DAY OF OCTOBER, 2014

At 7:30 in the afternoon, then and there to act upon the following articles, viz:

ARTICLE 1: APPROVE THE ITWA COLLECTIVE BARGAINING AGREEMENT

To see if the Town will vote to approve the funding of a collective bargaining agreement
between the Town and the Independent Town Workers Association and to appropriate a sum of
money to defray the cost of salary and wages provided for under the agreement for fiscal year
2015 and fiscal year 2016; or take any other action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted
PERSONNEL BOARD RECOMMENDS THAT: Article be Adopted

Article Information: The Town and the Independent Town Workers Association have reached
agreement on two collective bargaining agreements - one for fiscal year 2015 and one for fiscal
years 2016 through 2018. The Agreements provide for a wage restructuring (in light of the fact
that the wages for these positions has fallen behind similar positions in comparable
communities). The Agreements also provide for general wage increases of 2.5% in fiscal years
2016 through 2018. The total four year Agreement is consistent with the Town's sustainability
initiative.

ARTICLE 2: APPROPRIATE FOR MATCHING GRANT

To see if the Town will vote to raise and/or transfer and appropriate $5,000 for the purposes of
matching a Federal grant for economic development initiatives in Needham and Newton, to be
spent under the direction of the Town Manager and raised from the tax levy; or take any other
action relative thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information. The Town of Needham and the City of Newton have collaborated to create
the N° Economic Development initiative, the goal of which is to strengthen and market the region
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through business attraction and support of innovation in the Highland Avenue/Needham Street
corridor. As part of this initiative, the Newton/Needham Chamber of Commerce is preparing a
grant application to the U.S. Economic Development Agency for a grant to support a $100,000
study. The requested funds include 350,000 from the U.S. government, $38,000 from businesses
in the N° corridor, and matching funds from the City of Newton and the Town of Needham. The
current plan is for the Town of Needham to contribute $5,000 and the City of Newton ito
contribute $7,000. The City of Newton is pursuing participation by the Commonwealth as well,
which, if successful, will lower the contributions required by the two communities. The project
will include findings, and a strategic plan for implementing the recommendations in the next
several years.

ARTICLE 3: AMEND THE FY2015 OPERATING BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2015
Operating Budget adopted under Article 11 of the May 2014 Annual Town Meeting, by deleting
the amounts of money appropriated under some of the line items and appropriating new amounts
as follows:

. Line Item | Appropriation | ChangingFrom | Changing To |
9 Classification, Performance, Settlements 7 $119,000 : $169,167 |
10 | Reserve Fund 81,464,490 | $1,489,657 |
25A gfegigaérstment of Public Works, Salary & $3,251,531 $3.256.531
25B . Department of Public Works, Expenses $1,480,421 | $1,485.421 |
29A | Health Department Salary & Wages $424,583 | $476,341 |

said sum to be raised from the tax levy, or take any other action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information. This purpose of this article is fourfold. First, the Classification,
Performance, Setilements line would be increased to provide sufficient funding for the
DPW/NIPEA collective bargaining agreement approved last spring, and the Independent Town
Workers Association Agreement proposed under Article 1 of this Warrant. Second, the article
allocates $10,000 in dog license fees to DPW salary and expense lines to support the new off-
leash dog area at the NIKE site. At the recommendation of the Town Clerk, the Board of
Selectmen voted to increase the dog license fees last year, in part for this purpose. Third, the
article will fund the Substance Abuse Coordinaior position in the Health Department for % of
fiscal year 2015, At the time of the 2014 Annual Town Meeting, it was not yet certain whether
the Town would continue to receive grant funding for this position. The Town was recently
notified that the Federal funding for the position will not continue. Finally, the article proposes
to increase the Reserve Fund by 325,167 after an updated revenue projection for the fiscal year
was completed.

Page 2
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ARTICLE 4: AMEND THE FY2015 RTS ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2015 RTS
Enterprise Fund Budget adopted under Article 12 of the May 2014 Annual Town Meeting, by
deleting the amounts of money appropriated under some of the line items and appropriating new
amounts as follows:

 Lineltem | Appropriation . ChangingFrom | Changing To |

101A | Salary & Wages $710,556 | $731,026 |

said sum to be raised from RTS Enterprise Fund Receipts; or take any other action relative
thereto.

INSERTED BY: Board of Sclectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information:. The purpose of this article is to allocate funding for the DPW employees
collective bargaining agreement approved at the 2014 Annual Town Meeting.

ARTICLE 5: AMEND THE FY2015 SEWER ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2015 Sewer
Enterprise Fund Budget adopted under Article 13 of the May 2014 Annual Town Meeting, by
deleting the amounts of money appropriated under some of the line items and appropriating new
amounts as follows:

Line [tem | Appropriation . Changing From | Changing To |

2014 | Salary & Wages $939,465 | $962,166

201D | MWRA Asscssment | S5468475 | $5466,144

said sum to be raised from Sewer Enterprise Fund Receipts; or take any other action relative
thereto.

INSERTED BY: Board of Selecimen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The purpose of this Article is to allocate funding for the DPW employees
collective bargaining agreement, approved at the 2014 Annual Town Meeting, and to reduce the
budget based on the Town’s final MIWRA Assessment.
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ARTICLE 6: AMEND THE FY2015 WATER ENTERPRISE FUND BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2015 Water
Enterprise Fund Budget adopted under Article 14 of the May 2014 Annual Town Meeting, by
deleting the amounts of money appropriated under some of the line items and appropriating new
amounts as follows:

_Lineltem | Appropriation | Changing From | _ Changing To |
301A | Salary & Wages 810531770 $1,077.972 ]
| 301D . MWRA Assessment $1,194,022 | $1,193,697 |

said sum to be raise from Water Enterprise Fund Receipts; or take any other action relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: The purpose of this Article is to allocate funding for the DPW employees
collective bargaining agreement, approved at the 2014 Annual Town Meeting, and to reduce the
budget based on the Town'’s final MWRA Assessment.

ARTICLE 7: AMEND ZONING BY-LAW - OUTDOOR SEATING
To see if the Town will vote to amend the Needham Zoning By-Law as follows:

1. In Section 3.2, Schedule of Use Regulations, Subsection 3.2.1, Uses in Rural Residence-
Conservation, Single Residence A, Single Residence B, General Residence, Apartment A-1,
Apartment A-2, Apartment A-3, Institutional, Industrial and Industrial 1 Districts, by adding to
Accessory Uses “Seasonal temporary outdoor seating for restaurants serving meals for
consumption on the premises and at tables with service provided by waitress or waiter” Y# in
Indusirial and Industrial-1.

2. In Section 3.2.4 Uses in the New England Business Center District, Subsection 3.2.4.1 (k)
Permitted Uses by adding to thereto the following: “Further provided, accessory uses for
scasonal temporary outdoor seating for restaurants serving meals for consumption on the
premises and at tables with service provided by waitress or waiter shall be allowed upon minor
project site plan review with waiver of all requirements of Section 7.4.4 and 7.4.6 except as are
necessary to demonstrate compliance with Section 6.9 by the Planning Board or Board of
Selectmen in accordance with Section 6.9.”

3. In Section 3.2.5 Uses in the Highland Commercial-128 District, Subsection 3.2.5.1 (i)
Permitted Uses by adding to thereto the following: “Further provided, accessory uses for
seasonal temporary outdoor seating for restaurants serving meals for consumption on the
premises and at tables with service provided by waitress or waiter shall be allowed upon minor
project site plan review with waiver of all requirements of Section 7.4.4 and 7.4.6 except as are
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necessary to demonstrate compliance with Section 6.9 by the Planning Board or Board of
Selectmen in accordance with Section 6.9.”

4. In Section 3.2.6 Uses in the Mixed Use-128 District, Subsection 3.2.6.1 (n) Permitted Uses by
adding thereto the following: “Further provided, accessory uses for seasonal temporary outdoor
seating for restaurants serving meals for consumption on the premises and at tables with service
provided by waitress or waiter shall be allowed upon minor project site plan review with waiver
of all requirements of Section 7.4.4 and 7.4.6 except as are necessary to demonstrate compliance
with Section 6.9 by the Planning Board or Board of Selectmen in accordance with Section 6.9.”

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted

Article Information: This article would allow the Planning Board to permit on private property,
upon minor site plan review, seasonal temporary outdoor seating at restaurants and allow the
Board of Selectmen to permit on a public way or other public property, again subject to minor
site plan review, seasonal temporary outdoor seating at restaurants in Industrial and Industrial
1, New England Business Center, Highland Commercial-128, and Mixed Use-128 zoning
districts.  Town Meeting previously approved seasonal temporary outdoor seating for
restaurants in the Business, Chestnut Street Business, Center Business and Avery Square
Business zoning districts. This article extends these amenities to other districts which have
restaurants. The Zoning By-Law under Section 6.9 currently imposes conditions upon such uses.
As noted before, any approval from the Board of Selectmen would also require a separate
license or lease of the public land and compliance, if applicable, with the Board's Alcohol
Regulations.

ARTICLE 8: AMEND ZONING BY-LLAW — PERSONAL FITNESS
ESTABLISHMENT IN INDUSTRIAL-1

To see if the Town will vote to amend the Needham Zoning By-Law as follows:

1. In Section 3.2, Schedule of Use Regulations, Subsection 3.2.1, Uscs in Rural Residence-
Conservation, Single Residence A, Single Residence B, General Residence, Apartment A-1,
Apartment A-2, Apartment A-3, Institutional, Industrial and Industrial-1 Districts, by changing
the table from “N” to *“Y” for “Personal fitness service establishment; provided, all required off-
street parking is provided on-site for all land uses located on the subject site and in adherence
with the requirements of Section 5.1.2, Required Parking, absent any waivers from the
provisions of Subsections 5.1.1.5 and 5.1.1.6” under Industrial-1.

2. In Section 3.2, Schedule of Use Regulations, Subsection 3.2.1, Uses in Rural Residence-
Conservation, Single Residence A, Single Residence B, General Residence, Apartment A-1,
Apartment A-2, Apartment A-3, Institutional. Industrial and Industrial-1 Districts, by changing
the table from “N” to “SP” for “Personal fitness service establishment; where there is
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insufficient off-street parking on-site to serve all land uses located thereon in adherence with the
requirements of Section 5.1.2, but where it can be demonstrated that the hours, or days, of peak
parking for the uses are sufficiently different that a lower total will provide adequately for all
uses or activities served by the parking lot” under Industriai-1.

Or take any other action relative thereto.

INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted

Article Information: This article would authorize personal fitness service establishments in the
Indusirial-1 district either by right or by special permit. Presently the use is permitied in
Needham’s Business, Chestnut Street Business, Center Business, Avery Square Business, Hillside
Avenue Business and Industrial districts.

Under the proposed amendment, personal fitness service establishments would be permitted as-
of-right in the Industrial-1 district where the number of off-street parking spaces required to
service the fitness use and all other land uses located on the property are provided in
accordance with zoning by-law requirements. Personal fitness service establishments having
insufficient off-street parking would be permitted by special permit in the Industrial-1 district
where it can be demonstrated that the hours, or days, of peak parking for the uses are sufficiently
different that a lower parking total would provide adeguately for all uses or activities served by
the parking lot. Personal fitness service establishments are defined within the zoning by-law as
businesses which involve instructional and/or directed exercise and fitness activities, including,
but not limited to, personal training, yoga, spinning, pilates, exercise and fitness classes and
lessons, and related activities; having at least one instructor or supervisor for every 15 clients; a
maximum class size of 15 clients; a maximum occupancy at any one time of 20 persons; and a
maximum total area of 2,500 square feet.

ARTICLE 9: AMEND ZONING BY-LAW ~FLOOD PLAIN DISTRICT
To see if the Town will vote to amend the Needham Zoning By-Law as follows:

1. In Section 3.3, Uses in Flood Plain District, Subsection 3.3.1, Prohibited Uses, by deleting
the words “(d) Swimming pools”.

2. In Section 3.3, Uses in Flood Plain District, Subsection 3.3.3, Uses Requiring a Special
Permit, by adding a new paragraph (h} after the existing paragraph (g) that states “Swimming
pools, together with structures, walkways, mechanical systems accessory thereto, and fences.”

3. In Section 3.3, Uses in Flood Plain District, Subsection 3.3.3, Uses Requiring a Special
Permit, by designating the existing paragraph (h) as paragraph (i).

Or take any other action relative thereto.
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INSERTED BY: Planning Board
FINANCE COMMITTEE RECOMMENDS THAT: No position taken

Article Informaiion: This ariicle would authorize swimming pools and improvements accessory
thereto by special permit in the Flood Plain Overlay District provided such installations retain

existing flood water storage capacity. Presently swimming pools are a prohibited use within the
Flood Plain Overly Disirict.

Section 3.3 of the Zoning By-Law establishes the purpose of the Flood Plain Overlay District
which was largely congruent with the purpose of flood plain protection in the Massachusetts
Wetlands Protection Act and Regulations (310 CMR 10.00 et. seq.) and the Needham Wetlands
Protection By-Law. The majority of these purposes are to protect natural resources (surface and
ground water, water courses, water sheds, ecosystem balance) but also include purposes more
appropriate to zoning, specifically to protect the health and safety of persons and property
against the hazards of flooding and to protect the community against detrimental use of land
adjoining water courses. There are presently four prohibited uses in the Flood Plain Overiay
District (Section 3.3.1). Uses (a) and (b), the Manufacturing, Transport, Storage or Disposal of
Toxic or Hazardous Materials, and Sanitary Landfills, Junkyards, Salvage Yards, etc. clearly are
uses that, in a flood plain, would release hazardous materials that would be detrimental to the
health and safety of persons and natural resources. Prohibited Use (¢} prohibits encroachments
into the flood plain, including fill and structures, unless a Registered Professional Engineer
demonstrates that the encroachment would not result in any increase in flood elevations.
Prohibited Use (d) is simply “Swimming Pools”. No rationale is provided as fo why a swimming
pool would be detrimental to human health or property, detrimental to natural resources in the
event of a flood or would decrease flood storage and increase flood elevations.

Accordingly, the noted amendment is offered to authorize swimming pools and improvements
accessory thereto by special permit in the Flood Plain Overlay District where it is demonstrated
that such installation will retain existing flood water storage capacity. Congruent review and
approval by the Conservation Commission pursuant to the Massachusetts Wetlands Protection
Act and Regulations and the Needham Wetlands Protection By-Law would still be required.

ARTICLE 10: APPROPRIATE FOR HIGH SCHOOL RENOVATION

To see if the Town will vote to raise and/or transfer and appropriate $200,000 for engineering,
design and construction for renovation and repairs at Needham High School, to be spent under
the direction of the Town Manager and raised from the tax levy; or take any other action relative
thereto.

INSERTED BY: Board of Selectmen
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: Needham High School was constructed for a student population of
1,450. The population for school year 2014/2015 is 1,631, or 181 students in excess of the
school’s design capacity. According to the Future School Needs Committee (FSNC), the
projected student population will exceed 1,700 students in school year 2015/2016 and remain at
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or above 1,700 students through school year 2024/2025. As a result of the current and
anticipated student enrollment, there is a need for additional classroom space at Needham
High. This request is for funds to reconfigure two large classroom spaces into four smaller
classrooms. The rooms that will be reconfigured are Room 707 (language lab) and Room 728
(all-purpose room.) Additional renovations to Needham High School to expand the number of
classrooms and enlarge the cafeteria will be discussed during the fiscal year 2016 — 2020 capital
improvement planning process.

And you are hereby directed to serve this Warrant by posting copies thereof in not less than
twenty public places in said town at least fourteen (14) days before said meeting.

Hereof fail not and make due return of this warrant with your doings thereon unto our Town
Clerk on or after said day and hour.

Given into our hands at Needham aforesaid this 23 day of September 2014.

JOHN A. BULIAN, Chairman
MAURICE P. HANDEL, Vice Chairman
MATTHEW D. BORRELLE, Clerk
MARIANNE B. COOLEY

DANIEL P. MATTHEWS

Selectmen of Needham
A TRUE COPY

Attest:
Constable:
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 10/14 /2014

’Agendaltem 'EudgetConsultatlon e S e

Presenter(s) | Kate Fitzpatrick, Town Manager
' David Davison, Assistant Town Manager/Finance Director

_1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Town Manager and Mr. Davison will consult with the Board on the fiscal year
2016 budget process, and will discuss preliminary financing concepts for the
| initial Facility Master Plan projects.

*2";"'"" ' VOTE REQUIRED BY BOARD OF SELECTMEN } . YES ‘ ‘NO
: | '

' BACK UP INFORMATION ATTACHED | YES

(Describe backup below)

,3. |

. a. FY2016 Budget Guidelines
b. Financing Worksheets for initial Facility Master Plan projects




TOWN OF NEEDHAM

Fiscal Year 2016
Budget Guidelines

Kate Fitzpatrick
Town Manager
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TOWN MANAGER BUDGET GUIDELINES

Budget Process

This booklet contains copies of the forms and instructions for Fiscal Year 2016 operating
budget spending requests. Each department manager will attend a budget review during
the fall, and department spending plans will be forwarded to the Finance Committee by the
second Wednesday in December. As in past years, we will invite Finance Committee liaisons
to participate in the Town Manager budget review process. During December and January
we will be working to balance the spending requests with projected revenue. The Town
Manager's balanced budget proposal is then forwarded to the Finance Committee by
January 315

Fiscal Year 2016 Budget Guidelines
Departments are asked to use the following guidelines in preparing their spending requests:

Base Budget Request The initial budget request should reflect the amounts necessary to
provide the same level of service in FY2016 as in FY2015. Being mindful of fiscal realities,
department managers may submit spending requests that include increases for contractual
or mandated items, items subject to significant inflationary pressure (with appropriate
documentation and rationale), and/or any other item deemed appropriate after consultation
with the Town Manager.

All FY2016 budget requests must be based on actual experience over the last year, or on an
average of the last several years, or based on known obligations. Please identify the
method you are using to project budget increases, and include any back-up information or
data (such as historical trend data). Please do not submit budget requests that are
increased based solely on a mathematical percentage or index. Historical line item
allocations should be reviewed to ensure that requested budgets are in alignment with
actual spending patterns.

j'It is absoluteiy crltlcal that you"ensure _that all Increases over FY2015 levels:
‘reallocations are clearly |den i d explained under the Operatl_
‘section of the DSR1 form. T S :

Including a chart indicating all increases, reductions, and reallocations makes the budget
review process easier. As a reminder, one-time items funded in FY2015 should not bhe
carried forward into FY2016 unless they meet the “level service” test.

Performance Improvement Budget Departments wishing te request additional funding for
performance improvement may do so; although opportunities for program improvements
through increased funding remain limited. Priority consideration will be given to
Performance Improvement requests that are directly related to the budget priorities
approved by the Board of Selectmen and other elected and appointed boards, and identified
goals and objectives of the department, the need for which can be demonstrated by
performance measures and data. The performance improvement section may also include
proposals for departmental reorganization and service delivery methodology that may be
cost neutral or result in lower legacy costs.

Operating Budget Submission Requirements

Included on the following pages are comprehensive instructions, advice, and helpful hints




for completing each of the forms. The budget process provides an opportunity to highlight
Departmental achievement by identifying efforts to measure and report performance.

Departments that were approved for performance budget increases in prior years must

report on the status of those efforts in the performance measurement section of the budget
submission,

The most successiul budgets are those that are brief and to the point, clearly highlight (such
as bolding, bullets, etc.) changes from the prior year, provide specific details on cost, need,
and desired outcomes, and demonstrate forward movement toward sustainability. Use of
charts and graphs to track workload, outcome and performance are well received and

provide an alternative way for the reader fo get a sense of the operations of the
department. ‘

Performance improvement requests for additional headcount must include a detailed
analysis of the evaluation of other options for praviding the proposed service, such as
increased hours for other staff members, use of overtime, or use of contracted service
providers. This will be a critical component of the budget review process.

The Finance and Human Resource Departments have worked to provide you with the entire
template and historical information so that your efforts can be better spent analyzing
historical spending patterns and making adjustments as necessary, evaluating the
operations of your department, identifying areas for improved efficiency and service
delivery, and translating those ideas intc budget requests. 1 urge you to familiarize
yourselves with the historical and salary data, and to contact the Finance and/or Human
Resource Departments if you have any questions. It will be your responsibility to present
this information at Town Manager budget reviews and Finance Committee hearings, so you
should be completely familiar with the data.

We have managed to achieve significant improvements in program and service delivery over
the past few vyears despite the limited budgetary increases that we have been able to
allocate - for this we are ali very proud. I am confident that we can continue this trend, and

rely on your thoughtful and professional participation in the budget process in order to do
SO,

Thank you.
Hate Fitzpabuich

Town Manager
September 29, 2014




PREPARATION HINTS

Please do not change any margin settings [All are set at 1”] or the font styles or sizes
[the primary font is VERDANA 10]. They have been predetermined so that the Town
Manager’'s Budget will have a uniform look throughout, and can be more easily bound so
that text will not be hidden. If you need or want to bring attention to a particular word,
phrase, or sentence you may bold or underline as appropriate. You may also use
highlighting or italics, but please be aware that they don’t photocopy as well.

Personnel: In accordance with the State’s accounting rules for operating budgets,
payment of salary and wages are to be charged to the fiscal year in which the related time
falls. This means that in the first or last week of any fiscal year, and more often than not
both, the accounting for the payment wages is split between two fiscal years. Budgeting for
salary and wages should be based on 52.4 weeks (or 52 weeks plus two extra working
days). The estimated dollar impact of the additional days is now shown at the end
of the PRD1. The individual positions are calculated based on 52 weeks. Please
note that the Federal minimum wage rate is $7.25 per hour and Massachusetts's minimum
wage rate as of September 2, 2014 is $8.00 per hour. The Massachusetts minimum wage
rate will increase to $9.00 per hour January 1, 2015 (impacts the FY2015 budget); then to
$10.00 per hour January 1, 2016 (which impacts the FY2016 budget); and then to $11.00
per hour January 1, 2017 (which impacts the FY2017 budget).

Energy Prices: In lieu of specific documentation the following prices per unit (you must
have your consumption data in order to use this method) may be used in developing your
department spending request for Fiscal Year 2016. Departments must provide the actual
consumption data for 2014, 2013, and 2012 in their budget submission if the budget
includes funding requests for the items below. In order to calculate your request budget
amount for the supplies below, you should use the higher of the figures, the three year
average or the FY2014 actual, multiplied by the given rates below. You should also add to
the budget request any flat dollar charges (including the monthly service fee) paid for the

service. For estimating the rate for basic service fee increase the amount by two percent
(2%).

Gasoline 87 Octane $3.72/gal
Gasoline 93 Octane $3.92/gal
Diesel Low Sulfur $4.34/gal
Heating Oil #2 $3.97/gal
Electric $0.21/kwh
Natural Gas $1.23/therm

Expenses: There are no automatic across-the-board percent changes for any expense;
calculations must be based on the best information that is available to you at the time of
submission, and you must be able to document how you came to the requested amount.




10.

11.

BUDGET SUBMISSION CHECKLIST

Read the Budget Guidelines.
Attend the Budget Submission Instruction and Training Session,

Complete all required forms. Most forms will be found on the Common Drive (K) in
the F¥2016 Budget Files folder. The Excel Budget Worksheet (EBW1) will be sent
to you directly by the Assistant Town Manager/Director of Finance after vou attend
the Budget Training Session. If you cannot access the file, please contact the
Assistant Town Manager/Director of Finance to make other arrangements.

Most general technology requests come through the Finance Department. Any
request for data processing equipment or software is to be submitted to Director of
Management Information Systems by Monday, October 6, 2014. Your request will

be evaluated by the Information Technology Center prior to any submission to the
Town Manager.

Building related budget requests_that do not constitute capital improvement are
budgeted In the Department of Public Facilities. Illustrative examples of such

‘requests include, but are not limited to, additional custodial staff, painting of offices,

new rugs, btinds, and portable air conditioners. Your request is to be submitted to
Director of Facility Operations by Menday, October 6, 2014. Your request will be

evaluated by the Public Facilities Department prior to any submission to the Town
Manager.

Reminder that capital requests are due Friday, October 17, 2014 electronically by
posting under the designated capltal submission folder.

Review and verify the Position Register Detail worksheet (PRD1). If you need
information regarding pay classification or collective bargaining agreements contact
the Director of Human Resources. Any change to the PRD1 must be sent to

Assistant Town Manader/Director of Finance who will determine whether a change is
necessary.

Review your narrative to ensure it is written for the layperson.

Re-check all dollar amounts — round to the nearest dollar. Do not include cents on
any of the forms. Re-check all totals to make certain they total correctly.

Submit all spending request forms electronically by saving the forms under your
Department’s the designated budget submission folder found on the Common Drive
(K) in the FY2016- -Budget Files folder. Also, if you have any supplemental
materials that you want to submit as part of the request please send five (5) printed
copies via interoffice mail to Assistant Town Manager/Director of Finance. All the
information is to be submitted by 3:00 PM, Friday, Gctober 24, 2014.

Prepare for your appointment to discuss your Department’s requests.




KEY DATES FOR THE FY2016 BUDGET PROCESS
Date ‘ Activity
July i 2014 || Start of Fiscal Year 2015

Town Manager’s budget consultation with the Board
of Selectmen.

Town Manager’s budget consultation with the
Finance Committee.

Town Manager’s budget consultation with the Board
of Selectmen.

FY2016 Budget guidelines released

September | 29 2014 Budget submission process review held at 10:00

A.M. Monday, September 29, 2014 at Town Hall
in the Powers Hall.

Last chance for a department to submit a FY2016
October 6 2014 || request to another department, e.g., building
maintenance needs, technology needs, etc.

October 17 2014 || Capital Regquests are Due.
October 24 2014 || Department Spending Requests are Due.
October 27 || 2014 | Special Town Meeting

o 12 5014 Town Manager’s budget consultation with the Board
of Selectmen.

NGvERiBaR 25 2014 ;li';)twn Manager releases preliminary FY2016 project

Department spending requests are due to Finance
December 10 2014 || Committee from the Town Manager and the School
Superintendent.

December 23 2014 Board of Selectmen votes CIP recommendation.
FY2016 - FY2020 Capital Improvement Plan

August 19 | 2014

September | 3 2014

September | 10 2014

L

January 6 2015

released.

Town Manager’s budget consultation with the School
January 6 2015 CoiiriiEEaa:

January 27 || 2015 || Town Manager’s Budget Presentation

February 22 2015 Finance Committee’s FY2016 draft budget is due to
the Town Manager.

Finance Committee’s budget recommendations are

March 15 || 2015 | due for inclusion in the Annual Town Meeting
Warrant.
May 4 2015 || Annual Town Meeting Begins
May L1 2015 || Special Town Meeting (tentative)
Julg 1 2015 || START OF FY2016
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AN OVERVIEW TO THE DEPARTMENT SPENDING REQUEST FORMS

Spending Reguest Forms

The spending request forms are to be used at the department-wide level and may be used
at the division levels of the organization. Department managers should not prepare forms
for programs, but if the department manager needs or wants to identify a particular
program or the costs associated with it, this can be explained under operational
considerations on the Department Information (DSR1) form. At a minimum, most
department managers will complete the Department Information form and the Department
Expenditure Detail (DSR2) form which consists of three parts: personnel, expenses, and
operating budget capital, and the Excel Budget Worksheet (EBW1). Department managers
wanting to submit requests for additional hours for existing positions, for additional new
staff positions, or for new services must use the Performance Improvement Funding
Request (DSR4} form, how this information is to be entered on the EBW1 form will be
explained at the budget submission training. A department seeking funding that would not
be part of the operating budget or qualifies as capital, or seeks approval of a financial
related item that may require separate Town Meeting action, or would only be considered if
an alternative source of funds is secured, should be submltted on Speclal Warrant Article
Request (DSRS5) form

DSR1: - Depardment Information - the purpase of this form is for the
department to provide a narrative about the department,
-including financial and services demands. The form focuses on
factors affecting the cost of services, and explains programs
that are operated through revolving funds, grants, or donations.
This form should include mformahon relative to the
department’s accomplishments over the past year, goals for the
coming year, and should identify efforts undertaken in the area
of performance measurement (benchmarking, program
evaluation, and/or customer satisfaction). The department’s

spending request is to be summarized at the bottom of the
form.

DSR2: Department Expenditure Detail - the purpose of this form is to
provide budgetary information about personnel and non-
personnel costs. The form is broken into subsections for

personnel salary and wage costs, and a line by line expense
detail.

The DSR2A section provides the reader with an overview of the
staffing levels broken out by the major salary and wage items
for the department. If applicable, information for line one of the
form (Salary and Wage Permanent Positions) has been provided
to you on the Position Register Detail (PRD1) worksheet. You
have been provided specific details of compensation by position
on the PRD1 worksheet. The PRD1 worksheet lists the
permanent full-time and part-time positions;_it does not_list
seasonal, femporary, substitute, or other non-permanent
positions. The department manager shoufd determine what
amounts, if any, are necessary to fund these services. If the
amount changes from the current year you must explain the
basis for the change. This information is to be requested under




DSR4:

DSR5:

EBW1:

PRD1:

line 2 of the form. Also if there is scheduled overtime or other
compensation that is not incorporated in the PRD1 worksheet,
those should be shown in the respective lines, e.g., payment in
fieu of vacation, stipends not inherent to a permanent position,
seasonal labor, etc.

The DSR2 form is also broken out between expenses {DSR2B)
and operating budget capital (DSR2C). This section provides a
line by line expense detail of services, supplies and other costs.
You must provide a short description of the major items which
make up the total object code request. There are examples of
the type of expenses that may fall under the different object
codes pravided in Appendix A.

Performance Improvement Funding Request - the purpose of
this form is to allow departments to identify specific funding
requests above the Base Request that would, if funded, provide
the resources to allow the department to improve, expand,
and/or address unmet needs. Requests for additional hours or
new positions must be included on the DSR4 form, and not
embedded in the Department Expenditure Detail (DSR2) form.

Special Warrant Article Request - the purpose of this form is to
allow departments to submit other types of financial requests
that may not necessarily be part of the operating budget or
qualify as a capital expenditure. This form may be used if a
request requires an independent Town Meeting action {matching
a grant or establishing a revolving fund), or seeks funding for a
purpose that could overlap fiscal years or requires continuation
of the appropriation beyond a single fiscal year (e.q., senior
corps program), or seeks alternative funding such as CPA.

Excel Budget Worksheet ~ the purpose of this worksheet is to
have departments enter their spending request amounts by the
account numbers that the expenditures are tracked in the
Town’s accounting system. This information will be uploaded
into Infinite Visions (IV). After Town Meeting has acted on tha
budget, and any changes that may have been made by Town
Meeting have been reflected in the spending request, the budget
data will then be transferred into the General Ledger. This will
allow departments to begin preparation for the new fiscal year
soconer. The worksheet that you will complete shows the
Department’s current budget as it was posted into IV prior to
the start of the fiscal year. There are columns to enter your
DSR2 and DSR4 spending request amounts.  The worksheet will
total, show the dollar change from the current year for each
account number and will show the percent change the requested
total is to the current year total budget.

Position Register Detail - this worksheet was prepared by the
Finance and Human Resources departments. This information
will provide most or all of the necessary figures to report on
DSR2. This register shows the positions that are currently




funded for FY15 in the department’s budget and projected
compensation for each position based on the incumbent (as of
September 1, 2014 or if an offer of employment by ietter was
issued by Human Resources by this date that individual), or if
vacant, the prior incumbent for FY15. We ask that you review
the PRD1 for accuracy. Although we make esvery effort to
be accurate only the depariment manager is in a position
to ensure that the PRD1 is reflective of all existing
personinel and the pay rates are correct. The schedule
does not include overtime or other non-definitive salary and
wage items such as payment in lieu of wvacation, tuition
reimbursement, seasonal labor, etc. The department manager
should be in @ much better position to determine the amounts, if
any, are necessary to funds those costs. The schedule does not
include any additional positions or any increase in hours for
existing positions. This information is to be requested and
itemized in the DSR4 form. Please note any changes proposed
to the PRD1 form must be approved by the Assistant Town
Manager/Director of Finance.




Department Information
DSR1 Form
Instructions

DSR1 - Department Information

This form serves as a cover letter to explain the spending request for next year. The form
focuses on factors affecting the cost of services, and explains programs that are operated
through revolving funds, grants, or donations. This section should include information
relative to the department’s accomplishments over the past year, goals for the coming year,
and should identify efforts undertaken in the area of performance measurement
(benchmarking, program evaluation, and/or customer satisfaction). The department’s
spending request is to be summarized at the bottom of the form.

1. Department: Fill in the name of the department and if desired the division.

2. Operational Considerations: This section is to provide information
regarding any internal and external pressures that are affecting the
department and are driving cost increases. You must clearly identify and
explain any increases over the current budget. Discuss any department
activities or programs that are funded or supported in part or fully through
revolving funds, grants, donations, or volunteer efforts. This section should
include details of any significant changes that would affect the revenue
estimate for the fiscal year, (e.g., change to the fee structure, change in level
of demand for a service, creation or elimination of a program or service). Any
adjustment to a charge or fee for next year that is pending action by a Board,
Committee, or Town Meeting must be disclosed with a justification as to why
you expect the change to be approved and included in the revenue estimate.

" You should identify changes in personnel levels which have occurred over
time and whether the department may be seeking additional hours for existing
positions, or additional positions. However, if you are seeking such an
increase the request must be made through the DSR4 form and not
embedded in the Base Request. You should also disclose any increased costs
in expenses which have impacted the department’s ability to provide the
expected level of service for the current year budget, and/or any increase in
the expense dollar request over the current fiscal year budget. Indicate
whether the cost is fixed and/or non-discretionary, or whether it is
discretionary based on numbers served. Indicate which expenses are covered
by related program/service generated revenue which is credited to the general
fund, as opposed to a reserve or revolving fund, (e.g., each additional parking
permit tag sold generates more income, but also requires an appropriation to
pay for the physical tag to be increased as well).

The department should also identify programs that are supported or
administered by the Department which are funded in part or fully by a
revolving fund, grant, or donation. Also identify activities that are
supported by volunteers. However do not include in the budget request any
amounts that will be paid by a revolving fund, grant, or donation. We again
ask that departments disclose in their narratives any Federal and/or State
grants that they have relied upon to support ongoing programs or that make
available resources which allow the Department to perform its primary
responsibilities. You should also answer the question on the DSR2 form
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whether there are grants.

Performance Factors: This section should identify the key geoals and
objectives for the coming year. You are asked to identify at least one goal and
articulate measures that have or will demonstrate achievement of that goal or
objective. For instance, if the department goal is to improve the efficiency of
road paving efforts, one measure would be the cost per linear foot of paving.
Costs would be identified, compared to previous years and/or other industry
benchmarks, and then a performance goal will be set for the coming year.
You must also provide data showing the results of your department
benchmarks that were included in the FY13 budget submission (the FY14 may
not yet be available).

Spending Request Recap: This section is to summarize the spending
requests identified under DSR2 and DSR4 Forms, and any additional amounts
which are appropriated under separate budget lines at Town Meeting. The
DSR2 totals are to be shown under the Base Request column; DSR4 requests
are totaled and shown in their own column. If your Department’s spending
request includes a different appropriation line description (e.g., Snow and
Ice), type in the title under the description column and enter the amount(s)
under the respective columns,
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Department Information
DSR1

Department

(see instruction #1)|

Operational Considerations

(see instruction #2)||

Performance Factors

(see instruction #3)|

Spending Request Recap
(see instruction #4)

Description

Base Request

Additional Request
DSR2 DSR4

Total
(DSR2 + DSR4)

a) Salary and Wages

i

b) Expenses

I

c) Capital

|

d) Total DSR2 & DSR4
Request (a+b+c)

[

e) Other | |

|

l

f) Other | |

N

]

Total Request (d+e+f)

I

V2016
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Department Expenditure Detail
DSR2 Form
Instructions

DSR2 — Department Expenditure Detail

The purpose of this form is to provide budgetary information about personnel and non-
personnel costs. The form is broken out by subsections for personnel salary and wage
costs, and a line by line expense detail.

DSR2A Section - Personnel

The purpose of this section is to provide the personnel budget data for the department.
Information for line 1 has been provided to you on the PRD1 worksheet. The forecast
assumes an annualized salary level based on the rate of pay on the last day of the fiscal
year (06/30/16) for a period of 52 weeks. There are iwo extra working days (on a
budgetary basis) in FY2016 so an adjustment is shown at the end of the PRD1 to
account for this amount. You are more familiar with individual situations, and we will
rely on you to review the information carefully. You have been provided specific details of
compensation by position on the PRD1 worksheet. The PRD1 worksheet lists the permanent
full-time and part-time positions; it does not list seasonal, temporary, or non-permanent
positions. If there is scheduled overtime or other compensation that is not calculated in the
PRD1 worksheet, these should be shown in the respective lines. Requests for new
positions must be included on the DSR4 form, and not embedded in the DSR2A.
Please remember to disclosed any significant changes from the prior year and identify the
reasons under the Operational Considerations section of the DSR1 form.

1. Department: Fill in the name of the department and if desired the division.

2. Permanent Personnel: Enter the head count for the number of full time
positions under the FT Head Count column, the number of “permanent part
time” benefit-eligible positions under the PT Head Count column, and the
appropriate calculation of the two columns as Full Time Equivalent (FTE)
under that column (this information has been provided to you on the PRD1
form). You should enter the number that was funded in the prior fiscal year,
the current fiscal year, and the expected number of positions that will be
funded within the Base Request for next fiscal year. Please note that the FTE
count should NOT include 100% grant and/or revolving fund positions,
temporary, seasonal, or Schedule € positions. The FTE total for FY16 must
equal the total shown on the PRD1 report. Please contact the Assistant Town
Manager/Director of Finance if you have questions.

3. Personnel Non-Budget: Identify whether the department will rely on any
positions funded by a grant and/or revelving fund provide services next year
(FY2016). Indicate the number of full-time and part-time positions that are
funded by these sources. Do not double count positions — these positions
should not be duplicative of the figures entered in the lines above (item 2)
that are funded by the operating budget.

4, Salary and Wage Permanent Positions (line 1): Fill in the total salary
and wage amount to fund the full time positions and “permanent part time”
positions (these are usually positions working an average of 20 hours or more
per week, but may be less than 20 hours provided the work is on a regular
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basis and the position is held by a specific individual) in the Base Request.
This information is obtained from PRD1 worksheets. _Althwough we make every
effort to be accurate, only the department manager is in a position to ensure
that the PRD1 is correct. The amount shown on the PRD1 worksheet are to be
sub totaled by the amount that is classified in the General Ledger as regular
personnel expense and the amount that is classified as other personnel
expense. Other personnel expenses are salary and wage items that are coded
within the 519x series (i.e., education pay, uniform pay, etc.) If there is other
compensation that was not included in the PRD1 form but is paid to full time
or permanent part time employees, you will need to add and itemize this
information under the “"Other Salary and Wage Expenses” lines section (see
instruction #6). Some examples of other salary and wages would be payment
in Hleu of vacation, tuition reimbursement, training, and stipends not specific
to the position or part of a collective bargaining agreement. Calculate the
total of the lines (a — i) and enter the amount to the right of Sub Total 1.
This total must agree with the PRD1 sheet.

. Salary and Wage Seasonal and Temporary Positions (line 2): Fill in title
or general description of the positions or work that would be funded. You
should also include temporary part-time, intermittent and substitute workers,
and seasonal help under this section; many of these positions are listed on
Scheduie C, but not all positions are listed under Schedule C. Provide an
explanation of how the total was determined, e.g., number of hours; number
of dates, events, etc. Calculate the total of the seasonal and temporary
positions and enter the amount to the right of Sub Total 2.

Salary and Wage Overtime (line 3): Fill in the total overtime budget
reguest. Provide an explanation for the overtime. Calculate the total of the
overtime and enter the amount to the right of Suk Total 3.

. Other Salary and Wage Expenses (line 4): Itemize other salary and wage
expenses for full time and part time positions which are not included in line
one, e.g., payment in lieu of vacation, tuition reimbursement, stipends, etc.
Then calculate the total of the individual entries, if any, shown on lines a, b, ¢,
d, e, and f. Calculate the total of the other salary and wage expenses enter
the amount to the right of Sub Total 4.

. Total Szlaries and Wages (line 5): Combine the totals of 1, 2, 3, and 4
and enter the amount to the right of Total Salaries and Wages.

If you have difficulty determining the amount for any position, please contact the Human

Resources office.

DSR2B & DSR2C Sections — Expenses and Capital.

This section provides a line by line expense detail of services, supplies, materials, tools,
equipment, and operating budget capital requested by the department. You must provide a
short description of the major expenses that make up the total for each object code. Some
examples of the type of expenses which would be Included under the respective object
codes are shown on the form. It is up to each department manager to determine whether
to prepare division based expense requests or a combined single total department request,

(remember divisions are not programs, e.g. Highway is a division of DPW, but traffic control
is a program within the highway division of DPW).
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provide the appropriate amount of detail.

Q.

10.

11.

12.

13.

14,

15.

16

Object/Description: The shaded columnion the left lists the basic object
codes (we have included the primary object code digits (the first three of the
four digits) for your reference as to the expenses that are to be reported on
the line). To the right is an area intended to describe the significant
components that make up the total for each accounting object code. For a
listing of which object codes fall under the account group, refer to the
Account Codes found in Appendix A. Describe the major items that make
up the expense line. In parenthesis enter the total which corresponds to the
identified expense described to the immediate left, e.g., for the
“*Communications” expense code the components that make up the total
object are:

7 Description i Amount
Postage ($1,200)
Cellular Service ($840)
Photocopying Fees ($500)
Legal Notices ($775)

Other Communication Expenses

{$115) $3,430

Communications (543X)

The individual components must total the amount typed under the “Amount”
column (see item 10). '

Amount: Enter the total of the itemized expenses shown to the immediate
left.

Total Expenses (line 6): Calculate the total of all object lines and enter the
amount to the right of the shaded area.

Total Operating Budget Capital {line 7): Calculate the total of any capital
items requested through the operating budget in line and enter the amount to
the right of the shaded area. Operating Budget Capital items are those
items which either have a total cost of less than $25,000 or have an
operational useful life of less than 5 years.

Total Base Request {line 8): Enter the combined total of lines five, six, and
seven.

Will the Departiment submit any Special Financial Warrant Articles?:

Indicate with an X" in the appropriate box (YES or NO) whether any DSR5
Forms will be submitted.

Does the Department depend on any Federal or State grants to
provide services?: Indicate with an "X” in the appropriate box (YES or NQ)
whether the Department receives or relies on any Federal or State grants to
fund services or te provide resources (supplies, contractors, services,
multiparty agreements, etc.) that the Department relies on to do its primary
responsibilities. This should be explained in the Department narrative in the
DSR1 form.

.Did the Department submit any requests for FY2016 for the
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replacement or upgrade of technology or software to the Finance
Department?: Indicate with an “X” in the appropriate box (YES or NO)
whether the Department submitted by the deadline any requests for the

replacement and/or upgrade of technology and or software the Finance
Department (ITC).

17.bid the Department submit any requests for FY2016 to the
Department of Public Facilities to improve or upgrade a public building
or facility?: Indicate with an “X” in the appropriate box (YES or NO) whether
the Department submitted any requests tc the Depariment of Public Facilities
(operations) to improve or upgrade a public building or facility.

18. Recheck your work.
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Department Expenditure Detail

DSR2
Department (see instruction #1)
Object Description | Amount
DSR2A 2
Permanent Last Year Current Year Next Year
Personnel FT Head | PT Head | Full Time FT Head PT Head Full Time FT Head PT Head | Full Time
(see Count Count |Equivalent Count Count Equivalent Count Count Equivalent
instruction (FTE) (FTE) (B}
#2) || || ] || || | | || [
Non-Budget Personnel: Will the department rely on Yes No FT Head | PT Head
grant/revolving fund positions to provide services? (see : o Count
instruction #3) | ‘ | ‘ | | ‘

1. Salary and Wage Permanent Positions. (see instruction #4)
PRD1 Salary and Wages Base |
PRD1 Differentials (Conditions, Requirements, Shifts)
PRD1 Education

PRD1 Extra Holiday

PRD1 Longevity

PRD1 Snow Program

. |PR