BOARD OF SELECTMEN
June 10, 2014
Needham Town Hall
Agenda

6:45 Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.

1. 7:00 Public Hearing- NSTAR Clark Road

e Maureen Carroll, NSTAR Representative
2. 7:00 Public Hearing- NSTAR Charles River Street

e Maureen Carroll, NSTAR Representative
3. 7:00 Water & Sewer Rate Hearing
4. 8:00 Town Manager

e [ICMA Proclamation

5. 8:05 Board Discussion

e Committee Reports

APPOINTMENTS

None

CONSENT AGENDA  *=Backup attached

1*

3.*

4.*

Approve a request from the Public Health Department for a 20 (b) exemption to allow
the following school employees to work as seasonal packers/drivers for The Traveling
Meals program: Dawn O’Halloran, KASE Program; Nancy Milliken, Food Manager at
Eliot School; and Catherine Murray, Broadmeadow School Cafeteria.

Accept the following donation made to the Needham Off Leash dog area account:
$450 from Sami Porter & Cate Brodowski.

Grant permission for a fund-raising bicycle ride through Needham on September 12,
2014. The event, Braking Aids Ride, is a three-day bicycle ride to benefit Housing
Works, a major AIDS service organization headquartered in New York City.
Approximately 130 riders will pass through Needham between 6:15 a.m. and 9:00 a.m.
Permission has been granted by the Conservation Commission to use Ridge Hill as a
rest stop. The route of the race has been approved by the following departments, DPW,
Police, Fire, and Park & Recreation. Approval is contingent upon receipt of required
completed paperwork.

Approve a request from Greg Jundanian, of the Dedham Food Pantry, who is
organizing a fundraiser bike ride to benefit food pantries in numerous communities
including Needham, to have a portion of its ride to go through Needham. The event is
scheduled for September 21, 2014 from 8:00 a.m. to 1:00 p.m. The route of the race has



been approved by the following departments, DPW, Police, Fire, and Park and
Recreation.

5. | Accept donations totaling $279 in memory of Melvin Roboff made to the Needham
Fire Department from the following people: Sydna and Steven Weinstein, Robert M.
McGarty, Patricia and Robert DeNoble, Judith and Jeffrey Ogilvie, and Christine and
Peter Kenney. The monies will be used to support the activities of the Student
Awareness of Fire Education program.

6.* | Approve minutes from May 27, 2014.

7.* | Approve a request from the Accounting Department for a 20 (b) exemption to allow
Caitlin Concannon, an employee of Needham Extended Day Program, to work in a
temporary capacity as payroll clerk.

8. | Accept a $25 donation made to Needham Youth Services from Paul and Christine
Cusick. The monies are to be used to sponsor Needham Youth Services Peer tutor

program.
9. | Grant permission for the following residents to hold a Block Party:
Name Address Party Location | Party Party Party
Date Rain Date | Time
Ratify: Robert 11 Andrea Andrea Circle | 6/8/2014 12-5pm
Klein Circle
Andrew Allen 955 Webster St | 900 Block of 9/13/2014 | 9/20/2014 | 12-3pm

Webster
Deb Tormey 33 Lawton Rd Lawton Rd 6/21/2014 3-9pm



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/10/2014

Agenda Item | Public Hearing — NSTAR Petition for Clark Road

Presenter(s) Maureen Carroll, NSTAR

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

NSTAR requests permission to install approximately 141 feet of conduit at
manhole #16853 on Clark Road, Needham. This work is necessary to
provide underground electric service for a new house at 18 Clark Road.

The Department of Public Works has approved this petition, based on
NSTAR’s commitment to adhere to regulation that all conduit installed
must be 3” schedule 40 minimum; and, that when buried, the
conduit must be placed at 24” below grade to the top of the
conduit.

2.

VOTE REQUIRED BY BOARD OF SELECTMEN | YES i NO
|

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from NSTAR
to install approximately 141 feet of conduit at manhole #16853 on Clark
Road, Needham. This work is necessary to provide underground electric
service for a new house at 18 Clark Road.

3.

| BACK UP INFORMATION ATTACHED ‘ YES \ NO
I

| (Déscribe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

O A T




NSTA R 200 Calvary Street

ELECTRIC Waltham, Massachuseits 02453
GAS

May 14, 2014

Board of Selectmen
Town Hall
1471 Highland Ave
Needham, MA 02192
ﬁ‘ ig)
RE: ~ Clark Road
Needham, MA

W.0. #1995053
Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR Electric
Company for the purpose of obtaining a Grant of Location to install
approximately 141°+ feet of conduit at manhole #16853 on Clark Road,
Needham. :

This work is necessary to provide underground electric service for new house @
#18 Clark Road.

Your prompt attention to this matter is appreciated. If you have any questions
please contact Maureen Carroll at (617) 369-6421.

Sincerely,

B 2D (@L:";‘\

William D. Lemos-Supervisor
Rights & Permits

WDL/aw
Attachments




PETITION OF NSTAR ELECTRIC COMPANY FOR LOCATION FOR
CONDUITS
AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR Electric Company a company incorporated
for the transmission of electricity for lighting, heating or power, that it desires
to construct a line for such transmission under the public way or ways
hereinafter specified.

WHEREFORE, your petitioner prays that, after due mnotice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated

May 12, 2014, and filed herewith, under the following public way or ways of
said Town: :

Clark Road - At and easterly from manhole #16853 approximately 185+
feet east of Forest Sireet thence turning and running
northerly a distance of about 141+ feet - conduit

(WO. 1995053)

NSTAR ELECTRIC COMPANY

BY it 2o

William D. Lemos
Rights & Permits,Supervisor

Dated this 28th day of April 2014

Town of NEEDHAM Massachusetts

Received and filed 2014

B.E.Co. Form X5435 (518-21})




ORDER FOR LOCATICON FOR CONDUITS AND MANHOLES
Town of REEDHAR

WHEREAS, NSTAR ELECTRIC COMPANY has petitioned for permission to construct a

~ Hne for the tranmission of electricity for lighting, heating or power under the public way or
ways of the Town thereinafter specified, and notice has been given and a hearing held on
said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY be and hereby is granted permissmn to
construct and a location for, such a line of conduits and manholes with the necessary wires
and cables therein under the following public way or ways of sald Town:

Clark Road - At and easterly from manhole #16853 approximately 185'+ feet
east of Forest Street thence turning and running northerly a
distance of about 141x feet - conduit

(WO. 1995053)

All construction work under this Order shall be in accordance with the following
conditions:
1. Conduits and manholes shall be located as shown on the plan made by
A.Debenedictis, Dated May 12, 2014 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter
be adopted governing the construction and maintenance of conduits and manholes,
3. Company All work shall be done to the satisfaction of the Board of Selectmen or such
officer or officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHARM

[$1 QTN I (W

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public
hearing as prescribed by Section 22 of Chapter 166 of the General Laws (Ter, Ed.), and any
additions thereto or amendments thereof, to wit:-after written notice of the time and place
of the hearing maliled at least seven days prior to the date of the hearing by the Selectmen
to all owners of real estate abutting upon that part of the way or ways upon. along or
across which the line is to be constructed under said Order, as determined by the last preceding

assessment for taxation, and a public hearing held on the day of 2014
at in said Town.

1

2 Board of Selectmen

3 the Town of

4 NEEDHAM

5

CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of

Selectmen of the Town of NEEDHAM, Masssachusetts, duly adopted on the ___
day of , 2014 and recorded with the records of location Orders of said
Town, Book , Page and of the certificate of notice of hearing thereon required
by Section 22 of Chapter 166 of the General Laws (Ter.Ed.} and any additions thereto or
amendments thereof, as the same appear of record.

Attest:

Clerk of the Town of NEEDHAM, Massachusetts

BECo Form X5437 {5618-22)
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on June 10, 2014 upon
petition of NSTAR dated April 28, 2014 to install approximately 141 feet
of conduit at manhole #16853 on Clark Road, Needham. This work is
necessary to provide underground electric service for a new home at 18
Clark Road, Needham. A public hearing is required and abutters should be
notified. :

If you have any questions regarding this petition, please contact NSTAR
representative, Maureen Carroll at 617-369-6421.

John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne Cooley
Daniel P. Matthews

BOARD OF SELECTMEN

Dated: May 30, 2014
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/10/2014

_Agenda Item | Public Hearing — NSTAR Petition for Charles River Street

Presenter(s) Maureen Carroll, NSTAR

1.

| BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

NSTAR requests permission to install approximately 13 feet of conduit at
pole 10/13 on Charles River Street, Needham. This work is necessary to
provide underground electric service for a new house at 121 Charles River
Street.

The Department of Public Works has approved this petition, based on
NSTAR’s commitment to adhere to regulation that all conduit installed
must be 3” schedule 40 minimum; and, that when buried, the
conduit must be placed at 24” below grade to the top of the
conduit.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN 1 YES l NO
Suggested Motion:
Move that the Board of Selectmen approve and sign a petition from NSTAR
to install approximately 13 feet of conduit at pole 10/13 on Charles River
Street, Needham. This work is necessary to provide underground electric
service for a new house at 121 Charles River Street.

3. | BACK UP INFORMATION ATTACHED 1 YES 1 NO

(Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

O A TR




INNSTAR oo

ELECTRIC Waltham, Massachuselts 02453

GAS
May 14, 2014
Board of Selectmen
Town Hall

1471 Highland Ave
Needham, MA 02192
*¥ jal
RE: Charles River Street
Needham, MA
W.0. #1996183

Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR Electric
Company for the purpose of obtaining a Grant of Location to install
approximately 13’+ feet of conduit at pole 10/13 on Charles River Street,
Needham.

This work is necessary to provide underground electric service for new house @
#121 Charles River Street.

Your prompt attention to this matter is appreciated. If you have any questions
please call Maureen Carroll at (617) 369-6421.

Sincerely,

William D. Lemos-Supervisor
Rights & Permits

WDL/aw
Attachments




PETITION OF NSTAR ELECTRIC COMPANY FOR LOCATION FOR
CONDUITS
AND MANHOLES

To the Boavrd of Selectmen of the Town of NEEDHAM Massachusetis:

' Respectfully represents NSTAR Eleciric Company a company incorporated
for the transmission of electricity for lighting, heating or power, that it desires
to construct a line for such transmission under the public way or ways
hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Dated

May 12, 2014, and filed herewith, under the following public way or ways of
said Town:

Charles River Street -~ Northeasterly @ pole 10/13 opposite Walker Lane a distance
of about 13'+ feet - conduit

(WO. 1996183)

NSTAR ELECTRIC COMPANY

BY
William D. Lemos
Rights & Permits,Supervisor

Dated this 14th day of May 2014

Town of NEEDHAM Massachusetts

Received and filed ' 2014

B.E.Co. Form Xb435 (518-21)




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY has petitioned for permission to construct a
line for the tranmission of electricity for lighting, heating or power under the public way or
ways of the Town thereinafter specified, and notice has been given and a hearing held on
sald petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY be and hereby is granted permission to
consiruet and a location for, such a line of conduits and manholes with the necessary wires
and cables therein under the following public way or ways of said Town:

Charles River Street - Norﬂleasterly @ pole 10/183 opposite Walker Lane a distance
of about 13'+ feet - conduit

(WO. 1996183)

All construction work under this Order shall be in accordance with the following
conditions:
1. Conduits and manholes shall be located as shown on the plan made by
A.Debenedictis, Dated May 12, 2014 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter
be adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectmen or such
officer or officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHAM

Ol W+~

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public
hearing as prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.), and any
additions thereto or amendments thereof, to wit:-after written notice of the time and place
of the hearing mailed at least seven days prior to the date of the hearing by the Selectmen
to all owners of real estate abutting upon that part of the way or ways upon, along or
across which the line is to be constructed under said Order, as determined by the last preceding

assessment for taxation, and a public hearing held on the day of 2014
at in said Town.

i)

2 Board of Selectmen

3 the Town of

4 NEEDHAM

5

_ CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of

Selectmen of the Town of NEEDHAM, Masssachusetts, duly adopted on the
day of ,» 2014 and recorded with the records of location Orders of said
Town, Book , Page and of the certificate of notice of hearing thereon required
by Section 22 of Chapter 166 of the General Laws (Ter.Ed.) and any additions thereto or
amendments thereof, as the same appear of record.

Attest:

Clerk of the Town of NEEDHAM, Massachusetts

BECo Form X5437 (518-22)
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on June 10, 2014 upon
petition of NSTAR dated May 14, 2014 to install approximately 13 feet of
conduit at pole 10/13 on Charles River Street, Needham. This work 1s
necessary to provide underground electric service for a new home at 121
Charles River Street, Needham. A public hearing is required and abutters
should be notified.

If you have any questions regarding this petition, please contact NSTAR
representative, Maureen Carroll at 617-369-6421.

John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Marianne Cooley
Daniel P. Matthews

BOARD OF SELECTMEN

Dated: May 30, 2014
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/10/2014

Agenda Item | Public Hearing Water and Sewer Rates

Presenter(s) Water and Sewer Rate Structure Committee
David Davison, Assistant Town Manager/Finance
Richard Merson, Director of Public Works
Evelyn Poness, Town Treasurer/Collector

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

- When recommending changes to the water and sewer rates and structure in fiscal year
. 2005, we committed to making every effort to hold the same rates for 27 months. For
more than 9 years (a total of 110 months) we have been able to do this. The Water and
Sewer Rate Structure Committee has met on several occasions to review and discuss
various rate concepts. The Committee will meet again prior to your meeting to discuss the
- latest information and vote recommendations to make to the Board. Due in part to
regulatory actions and changes in the way water is consumed, as well as nine years of
inflation, the rates must be changed. The presentation to the Board will include different
rate structures to close the projected shortfall in revenues as a consequence of a reduced
estimate in billable water. This reduction is in compliance with the Town’s water
withdrawal permit from the DEP which reduces residential consumption. The proposal
also addresses the impact of the conversion to irrigation meters on billable sewer to cover
the costs of maintaining a public sewer system and the treatment of the sewerage. The

public will have an opportunity to comment.

The Board of Selectmen will vote on final water and sewer rates at its meeting on June 24,
2014.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN | YES | INO] |

Suggested Motion: None

3. | BACK UP INFORMATION | [YES] | NO

(Describe backup below)
a. Memo from the Assistant Town Manager/Director of Finance
b. Rate Structure Calculations

dbd 06/04/2014
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Town of Needham
Finance Department

Memorandum

To: Board of S

ele
From: David DaSIStant Town Manager/Director of Finance

CC: Kate Fitzpatrick, Town Manager; Chris Coleman, Assistant Town
Manager/Director of Operations, Richard Merson, Director of Public
Works, Robert Lewis, Assistant Director of Public Works, Vincent Roy,
Superintendent of Sewer and Water, Evelyn Poness, Treasurer and
Collector, Water and Sewer Rate Structure Committee

Date: June 6, 2014

Re: Water and Sewer Rates

The preliminary water and sewer rate analysis is attached. A public hearing
has been scheduled for the Board’s meeting on June 10, 2014, and the final
rates will be set at the Board’s June 24, 2014 meeting. The Water and Sewer
Rate Structure Committee has met on three occasions this spring, April 17,
2014, May 13, 2014, and May 27, 2014 to weigh and deliberate options for the
Board of Selectmen to consider. The Commitiee has another meeting
scheduled to vote recommendations prior to the Board’s Public Hearing. There
are 5 scenarios that have been provided for your consideration. The rate
structures result in an increase in the Average Household Water and Sewer
(AHWS) bill between $74 and $298 per year, a 5 to 20 percent increase.
Historically, the MWRA has provided to member communities the average
annual household use based on the industry standard of 120 hundred cubic feet
(HCF), or approximately 90,000 gallons, to track rate increases over time. For
historical purposes, this constant benchmark is maintained; however, actual
household usage varies considerably and therefore the impact of any proposed
change may be more or less than the AHWS reference.

This will be the first time since 2007 that the water and sewer rate schedule
has changed, and the first time since 2005 that the estimated annual bill will
increase. When recommending changes to the water and sewer rates and
structure in fiscal year 2005, we committed to making every effort to hold the
same rates for 27 months. For more than 9 years (a total of 110 months) we
have been able to do this. The major reason for the need for the higher rates
is to offset the decrease in billable water as residential consumption declines to
meet the Department of Environmental Protection’s (DEP) reduced water
consumption goals. This reduction is in compliance with the Town’s water
withdrawal permit from the DEP which reduces residential consumption. The
proposals also address the impact of the conversion to irrigation meters on
billable sewer, to cover the costs of maintaining a public sewer system and the



treatment of the sewerage. The reduction in some variable costs because of
lower water use is not enough to offset the loss in revenue. Providing water
and sewer services is capital intensive and much of the cost has to do with the

water and sewer delivery and removal systems infrastructure, which are not
significantly impacted by volume.

The basis of the rate structure is to distribute the costs associated with
operation, mailntenance, capital infrastructure, and other liabilities incurred to
provide public water and sewer services. We must be able to demonstrate that
the rate structure will generate the revenue to meet the appropriations and
other liabilities to be paid during the fiscal year. Because demands on the
systems and costs can swing significantly from year-to-year, due to factors
such as seasonal demand for water, infrastructure improvements, unexpected
major system repairs, assessments for the treatment of sewer and purchase of
water from the MWRA, and regulatory and local constraints, we look to billing
target estimates rather than a specific dollar amount in determining where
rates need to be to pay the costs of operations. We consider a three year span
as to the average billing needed to meet the estimated operating expenses,
maintain sufficient reserves to fund unexpected events, have adequate capitai
to satisfy the liquidity and financial ratios that the rating agencies look for when
determining the Town’'s overall credit rating, and to weather short term
consumption variations.  The updated billing targets we estimate are
$6,750,000 for water and for $9,100,000 for sewer. Other than Scenario 5,
none of the rate plans meet this target in year one.

The Town cannot meet the revenue targets for water or sewer based on the
current schedule, and based on current trends and external factors, we expect
to miss the revenue target by over $1.1 million in water and by more than $1.6
million in sewer. However, we have avoided a revenue deficit because the
Town has relied on a growing use of reserves and other funding sources to
cover operating expenses. This is not sustainable over time. Now that the
billable domestic consumption trend of lower use is expected to continue, and
as the Town takes steps to further reduce residential consumption of water, the
Town will not be able to generate sufficient revenue to pay for the operations
without a permanent increase in the rates. As domestic billable water
consumption declines, billable sewer also declines. Since many of the costs for
sewer are fixed or otherwise inelastic regardless of the amount of water used,
this too means that rates must rise to make up for the drop in billable water.
The Town's water operations have benefitted from the sale of higher priced
irrigation water during recent years (although irrigation sales do negatively
impact sewer ravenue, and conversely they will rise). With the requirement to
reduce water use, the billable volume should decline, and the subsidy that
irrigation water sales has provided to keep reguiar water rates lower also
declines absent a very substantial increase in the irrigation water rates.
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Consumption Trends

Regular water use (domestic) has been declining, even considering the average
over a three, five, six, or seven year pericd, each shows a downward trend.
Moreover, the 2013 billable consumption was lower than any of the averages,
and is at an all-time low (refer to page 4 of the rate calculation analysis).
Irrigation water has been trending upward overtime hut is much more volatile
than domestic water use. The three year average for irrigation water sales
(2011 ~ 2013) was 317,875 HFC which is more than the immaediate five, six
and seven year averages. Other than the five year irrigation average (2009 -
2013) use has been increasing over each period. In 2010, irrigation water use
was down considerably from the average until then, with nearly a 27% drop in
billed use from FY2009. The decrease was attributable to a very rainy spring,
which continued right through July. The summer was cooler, except for a short

period of hot and humid temperature. Except for 2010, use even during that
five year period was increasing.

One of the Town's largest water and sewer customers is Coca Cola. Almost all
the water and sewer use is charged at the highest rate, which effectively
provides a subsidy to the citizens of Needham. Water use by Coca Cola has
been relatively stable until recently, but even their use has trended downward
as well. 2013 shows the lowest billed use and, through the third quarter of the
current fiscal year, is trending to be even lower.

Billed sewer use is also at a low, with the average billing declining over the
three, five, six, and seven year averages. As with domestic water, the 2013
billable sewer estimate was lower than the four average comparison periods,
and the lowest in the eight (2006 - 2013) fiscal years. It is important to
remember that the water which runs through the domestic water meter of a
customer, who is also connected to the public sewer, is the basis for
determining the sewer bill for the customer. When a customer has an irrigation
water meter installed, the water which is used outside of the house is
measured separately, and therefore is not included in the calculation of the
sewer bill. In this case sewer revenue declines, but the expense of the sewer
system does not, Although the installation of an irrigation meter lowers the
cost to the individual customer, the decline in billable domestic water use also
lowers the amount that is used to determine the sewer bill. The problem is
aggravated since the sewer rate structure was based on a higher amount of
domestic water consumption. The assumption of the higher domestic water
consumption was the basis by which the sewer service rates were determined,
and consequently resulted in lower rates per unit than they needed to be.

Interestingly, Coca Cola’s billed sewer increased noticeably from 2006 and
2007, and continued to increase for three consecutive years, but they too
started to show decline in 2011. Except for what we see as an aberration in
2013, when their billed sewer increased by more than 35% (102,831 HCF)
from the prior year (75,887 HCF), billable sewer has been declining. Unlike all
other customers with connections to the sewer system, Coca Cola has a meter
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to record the amount of sewerage that it puts into the system and is billed on
that measured amount. This is why billable sewer may not always follow the
trend in water use by the Company. Billable sewer for the company through
the third quarter of 2014 is much lower than 2013, not unexpectedly, but is
also running lower than 2012, which was the lowest year since 2007.

Cost of Operations

The expenses of the water and sewer enterprises are monitored routinely. The
five-year capital plan is updated annually and the long range demands are
evaluated by staff and outside consultants. The annual operating budgets are
submitted by departments each fall. The budgets are reviewed with and vetted
by the Town Manager prior to the release of her proposed budget in January.
The department budgets and capital requests for the upcoming fiscal year are
also presented to the Finance Committee for review, comment, and
amendment. All appropriation requests must be presented to Town Meeting for
approval. The cost of the water and sewer operations has been kept

reasonable, especially when considering the regulatory and public health
requirements placed on

these services.

7 Year CPI Change* 15.6%
When  comparing  the [Wagraoos $5,922,061.00
change in the budgeted |Wwater2015 $6,747,531.00
expenses for the two [12nde 13.5%
utilities we have kept [Sewer2008 $8,238,026.00
expenses, including |sewer 2015 (less drains program**) $8,725,615.00
annual capital |change 5.9%
appropriations and indirect
COStS, within the four Combined Water/Sewer 2008 $14,160,087.00
Dercent SUStainai?i"ty Combined Water/Sewer 2015 (less drains $15,473,146.00
target range. Certainly, [pea=m**)
there were wide swings in |Change 9.3%
annual appropriations  |scps sanuary 2007 to January 2014

baSEd on the amount Of *% The drains program is budgeted in the Sewer Enterprise but its costs are funded
the MWRA assessments O |by the General Fund. Funding of the drains program in the sewer budget began in

N = 2012. Town Meeting action in voting the Sewer Enterprise budget is based on the
an extraordlnary repalr’ |knowledge of what portian of the budget is related to the drains program.
project, but over time we

have managed to keep expenses near the change in inflation. Over a seven
year period, 2008 through the estimated budget for 2015, the total change in
the water budget (including all other costs) has been 13.9%: for the sewer
system (after backing out the amount related to the drains program) the
change over the seven years was 5.9%. The change in the CPI from January
2007 to January 2014 was 15.9%. The combined water and sewer operations
for 2015 have increased 9.3% from 2008. Looking to a shorter time period of
five years, the combined estimated cost of the water and sewer operations
($15,473,146) compared to $14,484,183 in 2008, results in a change of 6.8%;
the CPI change was 10.8%. However, it is unlikely that costs will continue to
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be less than inflation over time, but we still continue to plan based on a four
percent model.

5 Year CPI Change* 10.8%

Combined Water/Sewer 2010 $14,484,183.00

Combined Water/Sewer 2015 (less drains $15,473,146.00
program)

Change 6.8%

*CPI January 2009 to January 2014

Rate Setiing Factors

The volume of billable water for residential use has been calculated using the

65 gallon per person per day mandate from DEP, the trends in use by the
largest user of water, and non-residential customers in general.

The billable volume estimate table below shows the calculation for the amount
of residential water use for Needham based on census data that is in
compliance with the DEP permit. The table also shows the estimates for the
largest user of water and sewer services and commercial accounts. Since the
Town is required to achieve the target, the cost recovery calculations must not
be based on the sale of water in excess of the performance standard.
Unfortunately, absent new large commercial operations which require

significantly more water, the ability to hold rates down for residents is not
possible.

Town of Needham - Billable Volume Estimate

Average

Rays 365 Residential Use*
Gallons Per Day 65 100,879,974
Gallons Per Year 23,725 91,975,804
Needham Population Allowance 688,025,000 (8,904,170)
Residential Cubic Feet of Water 91,975,804 -8.8%

Service Water Volume Sewer Volume
Residential 919,758 655,692
Commercial 245,954 166,473
Coke — 167,458 75,374
Total 1,333,210 897,539
Assume 133,321,004 89,753,939
Regular 115,398,605
Irrigation 17,922,399

* Five Year Average 2009 - 2013

With the decline in water use expected to continue, the unit pricing and the
development of a rate structure that recovers more of the fixed costs in the
base and lower steps would be prudent. Because many costs associated with
maintaining and providing for water and sewer services are not reduced at the
same rate (some even increase) the rate per hundred cubic feet (HCF) must be
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increased. This factor alone is one of the significant causes of the change to
the rate structure. Since billable sewer is an adjunct of non-irrigation water
use, it too will decline. Since the decline in billable sewer, especially at the
higher steps has a greater impact on revenue than water (because irrigation
water produces more income than step four regular water does per cubic foot

of use) the increases at the lower steps and inclusion of a base fee or minimum
charge should be weighed heavily.

The volume estimate for sewer does allow for additional domestic water
conservation, which may have positive environmental benefits, but negative
financial implications. The Town is required to have an inclining block rate. So
every cubic foot of water not used, whether due to conservation efforts,
behavioral changes, or cost avoidance, costs the system the greatest amount
per unit not billed, because the highest cost unit is the first unit saved. The
total consumption estimate is 8.6% less than the five-year average
consumption. Sewer volume is based on 67.3% of total water use being billed.
However, if water use continues to dedline and if residents use less than the

estimate, or irrigation use declines even more than projected, all the rates will
need to increase even further.

Retained EFarnings

Retained earnings result from the activities of the prior fiscal years. Retained
earnings for fiscal year 2015 for the water and sewer enterprise funds will not
be certified until the fall. However, retained earnings for both the water and
sewer enterprise funds have been declining. As the margin between
anticipated billing and actual billing declines and use of retained earnings to pay
operational cost continues the flexibility to pay capital costs and to prevent a
mid-year price increase to cover an anticipated shortfall or an outright revenue
deficit decreases. In accordance with Town policy and guidance, retained

earnings for this year should not drop below $1,237,000 for sewer and
$929,000 for water.

At the May 2014 Annual Town Meeting, the Board and Town Meeting approved
the appropriation of $1,161,050 in water retained earnings and $706,000 in
sewer retained earnings. The Sewer budget for FY2015 includes the use of
$308,000 of retained earnings, and the water budget includes the use of
$432,000 in retained earnings. This action was in anticipation that the rates
would not be increased all in one year, but could be phased over two or three
years. However, because step one and now step two rates are artificially low,
the magnitude of the needed increase, even phased in, will appear larger. The
Town also appropriated $398,000 of sewer retained earnings (a scaled back
amount) for capital improvements. The Town appropriated $729,050 of water

retained earnings for capital improvements, which too is scaled back from that
which has been used in recent years.
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Certified Retained Earnings

Fiscal Start Sewer Water
1-Jul-08 $3,452,178 $2,995,133
1-Jul-09 $3,371,868 $2,811,316
1-Jul-10 $2,905,380 $2,176,413
i-Jul-11 $2,550,263 $2,932,408
1-Jul-12 $1,951,436 $2,740,398
1-Jul-13 $1,971,156 $2,254,842
1-Jul-14 1BD TBD

Comparable Communities

In comparison to comparable communities, Needham ranks 11" out of 19 in
terms of annual water and sewer charges for fiscal year 2014 (refer to page 3
of the rate calculation analysis). The average household bill per the MWRA
comparison for Needham was $1,481 which was 95% of the average bill
($1,554) for the group. Needham’s rates have not risen since 2005 at which
time Needham'’s rates produced an average bill that was 133% of the average.
The group of 19 communities shows an average bill range of $1,182 for
Waltham, a community with a great number of commercial users, to a high of
$2,167 for the Town of Belmont. In the last five years, the Town of Needham
has not increased rates, all the other communities did. The average change in
the bill over the five year period for the group was nearly 22%. The table
below shows the bottom step and top step rates for regular water and sewer

service. The MWRA does not provide data as to whether the communities have
different rates for irrigation.

Water and Sewer
Bottom and Top Step Rates
Bottom Bottomn
2 Top Water Top Sewer
Community Water Step Sewer Step
Rate Step Rate Rate Step rate
Belmont $5.68 $6.53 $11.25 $11.25
Cambridge $3.02 $3.96 $8.19 $10.66
Canton $3.80 $13.10 $6.82 $12.49
Dedham $4.17 -558.?7 $8-.08 $8.08
Framingham $5.25 $9.67 $6.02 $17.35
Le on_ $3.31 : .00 $18.17
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Next Steps

The Selectmen will hear from the staff, the citizen committee, and the public
about the proposals presented. The Board will be asked whether to move
forward with the scenario that adjusts the rates (Scenario 5) to generate the
revenue that gets the Town to the target in one year, or choose one of the

other scenarios which would be the first step in a two or three year process to
achieve the target. '

In addition to changing the water and sewer step rates the rate options include
one or more of the following concepts:

¢ Adjust the Basic Service Fee;

« Implement a sewer service fee;

e Establish a minimum sewer bill;

= Establish an irrigation rate that is a percent of the combine water and

sewer rates;

I will be at your meeting along with members of the Water and Sewer Rate
Structure Committee to discuss the recommendations and to answer questions

you may have. Please do not hesitate to contact me if you have any questions
before hand.
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 06/10/2014

Agenda Item ICMA 100t Anniversary Proclamation

Presenter(s) Christopher Coleman, Assistant Town Manager/Director of
Operations

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Town Manager Kate Fitzpatrick and Assistant Town Manager Christopher
Coleman are active members of the International City Managers Association
(ICMA). ICMA is celebrating its 100th Anniversary in 2014, and has requested that
jurisdictions across the nation (and the world) participate in the recognition of
this milestone.

Founded in 1914, ICMA’s mission is to create excellence in local governance by
developing and fostering professional management to build sustainable
communities that improve people’s lives worldwide. ICMA provides member
support, publications, data and information, peer and results-oriented assistance,
and training and professional development to nearly 9,000 city, town, and county
experts and other individuals and organizations throughout the world. The
management decisions made by ICMA's members affect millions of individuals
living in thousands of communities, from small villages and towns to large
metropolitan areas.

The Town of Needham was recognized with the Voice of the People Award for
Excellence in Police and Fire Services based on the 2008, 2010 and 2012 citizen
surveys, and with a Project Excellence Award in 2010 for the Emotionally
Intelligent Sign project.

2, ‘ VOTE REQUIRED BY BOARD OF SELECTMEN ; YES F NO

Suggested Motion: That the Board approve and sign the ICMA 100t Anniversary
Proclamation.

3-

' BACK UP INFORMATION ATTACHED | YES lNo

a.) copy of proclamation




WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

PROCLAMATION

The year 2014 is recognized as the 100t anniversary of ICMA, the
International City/County Management Association, which develops and
fosters professional management to build sustainable communities that
improve people’s lives worldwide: and

this milestone in ICMA’s history underscores the importance of the local
government management profession and of cultivating the next generation
of professional local government managers; and

The Town of Needham, Massachusetts is committed to serving our
residents proudly, proficiently, diligently, and generously by improving and
enhancing the quality of life in our community; and

The Town of Needham, Massachusetts has been fortunate to benefit from
the work performed by these local government management professionals
every day on behalf of our community.

NOW, THEREFORE, BE IT RESOLVED That the Town of Needham, Massachusetts hereby
formally recognizes the century-long history of ICMA and its members in advocating
efficient, effective, responsive, and exemplary professional management; the exemplary
performance of our current and previous professional local government managers; and our
commitment to creating a succession plan that ensures the continued contributions of
these individuals on behalf of our community,

Signed this 10% day of June 2014

John A. Bulian, Chairman Maurice P. Handel, Vice Chairman

Matthew D. Borrelli, Clerk Marianne B. Cooley

Daniel P. Matthews



Needham Board of Health

1471 Highland Avenue, Needham, MA 02492 781-455-7500 ext. 511
www.neadhamma.gov/health 781-455-0892 (fax) Pravent. Promote. Protect.

To: Christopher Coleman, Assistant Town Manager/Director of Operations

From: Janice Berns, Director Needham Health Department Q&
Re: RE: 20 B Exemption- Traveling Meals Summer Program

Date: May 29, 2014

The Needham Board of Heath hires packers/drivers to staff the Traveling Meals Program during the summer

when volunteers are not available. The Summer Traveling Meals Program may run from June 24, 2014 through
September 2, 2014.

The summer packers/drivers hired by the Board of Health are listed below. The employees that work for the
school department®** during the academic year, have no overlap in duties or responsibilities because the
summer Traveling Meals Program operates only during the time when school is not in session.

[Name SS# School Year Employmenﬂ

Dawn O’Halloran**#*

Kindergarten After School Program{IXASE)

Catherine Murray*** M Broadmeadow School Cafeteria Worker

Back up packers/drivers:

Nancy Milliken®** m Eliot School Kitchen Manager

Eileen Gallello ” Resident of Needham-

Currently not employed with the Town of Needham in any other
position




Town OF NEEDHAM NEEDHAM TowN HALL

NORFOLK COUNTY MASSACHUSETTS 1471 Highland Avenue
MNeedham, MA 02492

TEL: 781-455-7500 x 276

. . FAX: 781-455-0163
Elizabeth A. Dennis TDD- 781 455-7558

Director of Human Resources E-mail: edennis@needhamma.gov

Web Site; www.needhamma.goy

May 6, 2014

Ms. Dawn O’Halloran
66 Rybury Hillway
Needham, MA 02492

Dear Ms. O’Halloran:

It is my pleasure to confirm your conditional appointment to the temporary position of part-time
Driver Traveling Meals for the Needham Public Health Department. In accordance with the Town
Charter, this appointment is subject to the approval of the Town Manager and wiil be effective on
Wednesday, June 25, 2014, Your position is found on pay Schedule C with an hourly wage of
$16.07. Since you are also employed by the Needham School Department, please contact the Town
Clerk’s office to determine what information that office needs relative to a “no conflict of interest”
statement that must be on file before you begin this position. This position is not eligible for any
town-offered benefits. Your work schedule will be determined by Ms. Maryann Dinell, Program
Coordinator for the Traveling Meals Program. ‘

Please sign one copy of this letter and return it to the Human Resources Department, 1471 Highland
Avenue, Needham, MA 02492,

Sincerely,

Loy ol Pl 0-d e e g

Elizabeth A. Dennis
Director of Human Resources

I accept this employment offer in accordance with the terms and conditions listed above.

Dawn (' Halloran Date

¢: Kate Fitzpatrick, Town Manager
Christopher T. Coleman, Assistant Town Manager/Director of Operations
Maryann Dinell, Program Coordinator, Traveling Meals Program
Theodora Eaton, Town Clerk
Personnel File



TowN OF NEEDHAM NEEDHAM TowN HALL

NORFOLK COUNTY MASSACHUSETTS 1471 Highland Avenue
Needham, MA 02492

TEL: 781-435-7500 x 276

. . FAX: 781-455-0165
Elizabeth A. Dennis TDD: 781 455-7558

Director of Human Resources B-mail: edennis{@negdhamma.goyv

Web Site: www.needhamma.gov

May 6, 2014

Ms. Catherine Murray
46 Hillview Road
Westwood, MA 02090

Dear Ms. Murray:

Tt is my pleasure to confirm your conditional appointment to the temporary position of part-time
Driver Traveling Meals for the Neednam Public Health Department. In accordance with the Town
Charter, this appointment is subject to the approval of the Town Manager and will be effective on
Wednesday, June 25, 2014. Your position is found on pay Schedule C with an hourly wage of
$16.07 . Since you are also employed by the Needham School Department, please contact the Town
Clerk’s office to determine what information that office needs relative 1o a “no conflict of interest”
statement that must be on file before you begin this position. This position is not eligible for any
town-offered benefits. Your work schedule will be determined by Ms. Maryann Dinell, Program
Coordinator for the Traveling Meals Program.

Please sign one copy of this letter and return i to the Human Resources Department, 1471 Highland
Avenue, Needham, MA 02492,

Sincerely,
7
( J"g__.»' \rf\:;:{’._ ){-,., 1‘ i '\,"\ Ty :;?-,._‘ it \._)

P

!

Elizabeth A. Dennis
Director of Human Resources

[ accept this employment offer in accordance with the terms and conditions listed above.

Catherine Mwitay Date

¢ Kate Fitzpatrick, Town Manager
Christopher T. Coleman, Assistant Town Manager/Director of Operations
Maryann Dinell, Program Coordinator, Traveling Meals Program
Theodora Eaton, Town Clerk
Personnel File



TowN OF NEEDHAM NEEDHAM ToWN HALL

NORFOLK COUNTY MASSACHUSETTS 1471 Highland Avenue
Needham, MA 02492

TEL: 781-455-7500 x 276

. . FAX: 781-455-0165
Elizabeth A. Dennis TDD: 781 455-7558

Director of Human Resources E-mail: edennis@needhamma.gov

Web Site: www.needhamma.gov

May 6, 2014

Ms. Nancy Milliken
137 Maple Street
Needham, MA 02492

Dear Ms. Milliken:

[t is my pleasure to confirm your conditional appomntment to the temporary, pari-time position of
substitute Driver Traveling Meals for the Needham Public Health Department. In accordance with
the Town Charter, this appointment is subject to the approval of the Town Manager and will be
effective on Wednesday, June 25, 2014. Your position is found on pay Schedule C with an hourtly
wage of $16.07. Since you are also employed by the Needham School Department, please contact
the Town Clerk’s office to determine what information that office needs relative to a “no conflict of
interest” statement that must be on file before you begin this position. This position is not eligible
for any town-offered benefits. Your work schedule will be determined by Ms. Maryann Dinell,
Program Coordinator for the Traveling Meals Program.

Please sign one copy of this letter and return it to the Human Resources Department, 1471 Highland
Avenue, Needham, MA 02492,

Sincerely,

. .

Eo [ Y oo . .

ISy Pl ] R

{ R N T RN VRO AR
d

Elizabeth A. Dennis
Director of Human Resources

T accept this employment offer in accordance with the terms and conditions listed above.

Nancy Milliken Date

¢: Kate Fitzpatrick, Town Manager
Christopher T. Coleman, Assistant Town Manager/Director of Operations
Maryann Dinell, Program Coordinator, Traveling Meals Program
Theodora Eaton, Town Clerk
Personnel File



127 West 26th Street
Suite 402

New York, NY 10001
212.989.1111 tel
212.807.1853 fax

{ braking
 AIDS ride

March 19, 2014 Wi APR22 P 3
Kate Fitzpatrick

Town Manager

Needham Town Hall

1471 Highland Avenue

Needham, MA 02492

Dear Ms. Fitzpatrick,

I am writing to request permission again this year for BRAKING AIDS® Ride to
travel through your jurisdiction on Friday, September 12, 2014. We are also
notifying Chief Philip Droney of the Needham Police Department of our intentions.

BRAKING AIDS® Ride is a three-day bicycle ride to benefit Housing Worlks, a
major AIDS service organization headquartered in New York City and with offices
around the country. Approximately 125 riders will join together to raise money and
awareness to fight a disease that affects millions of Americans each year, including
many right here in our area.

BRAKING AIDS® Ride is a fully-supported ride, not a race, with people of all ages,
shapes, and sizes riding side by side. It will be an extremely challenging experience
for all involved.

I have enclosed the route that we propose to use to travel through your jurisdiction.
Please review the enclosed materials. We are not asking for any roads or lanes to be
closed during our event. If permission is granted, please fill out, sign and
return the Notification and Approval of Event form attached.

Since our proposed route winds its way briefly through your jurisdiction, we expect
riders to be riding through your area from approximately 7:15 to 8:15 am on Sept.
12%,

Please feel free to call me at 212.989.1111 to discuss this request. We look forward to
partnering with you to make a difference in the fight against AIDS in our

community.

Sincerely,

——

www.brakingaidsride.org jim Dreher

Logistics Coordinator

—HoUSING WORKS









'BRAKING AIDS® Ride - Scouting Cues

Day 1

w.\wEmM_ Mgnﬁ Total Police/Motorcycle Safety suppot Township or Borough
) : Moto: . .. L
. . Charles River becomes Kendrick Strect Norfolk County
0.4 6.8 Forward Cross Route 128 High Sweep Area
0.1 6.9 Bear Ruight  [Onto Greendale Avenue
0.3 7.2 Forward Onto High Street
0.2 74 Forward Onto West Street at light
01 7.5 Forward  |Cross Highland Ave at light Moto Safety
06 8.1 Left Onto Central Avenue at stop sign Mota
.08 8.9 Cross Great Plain Avenue at light - gets narrow Moto Safety (single file)
1.2 101 Right Onto Pine Street -
04 105 Right Onto Charles River Street at stop sign - Unmarked
04 1111 Forward To avoid Grove Street
0.9 12.0 Left Onto Mamn Street Moto Safety Dover
0.3 12.3 Cross Claybrook Road



Day %
Oasis 1
Ridge Hill Reservation

Please stay clear

of building Toilets
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Van
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Road Ev:

3

1014 HAR 20

Town of Needhari

ot R b

INTERNAL USE ONLY
Magsachusetts
i

3 j ‘ -\/ PW \,/ olice
#ﬁfmm —'\/f?ire o PO’ll‘M
o132 / Park &Rec ___ Paid

TYPE OF EVENT: (check all that apply)

[1 RUN [] WALK [A BICYCLE

Name of Event:

Name of Organization:

PO Box 1356, Dedham, MA 02027

' Ride for Food 2014 Three Squares New England |
' Organization Mailing Address: l Organization

‘ Not-for-Proﬁt Foud ,’)Mkj

R I A WO A PR PR Y £
B

Primary Contact: Contact Title:

Gregory Jundanian None

Contact Address: _ ]
. PO Box 1356, Dedham, MA 02027
;mtact Phone (Day): B | Contact Phone (Cell): |
| 781-775-0125 ~ | 781-775-0125 B
Contact Email:
| greg@threesquaresne.org
_ Event Date(s): - _Date Expected to be in Needham: N

September 21, 2014

September 21, 2014

Earliest Time Expected in Needham:

8AM

| Latest Time Expected in Needham:

1PM

Number of Expected Participants:

200

Number of Expected Spectators at Peak

Time: None

Are participants charged a fee?

) 1 "}(‘J\v"“’\ —h} |
A YES [JNOo #1S a( g oo




Estimated Number of Vehicles: What type of Parking is needed:

None None, although we would like to have a water stop

' again at the high school.

Are event organizers available to meet with members of the Town to plan event?

Yes

What will be done in case of inclement weather?

Describe Parking Plan, include where participants and spectators will park and length
of time expected to be parked:

Will not need parking

Will neighborheods be impacted by parking and traffic?
Shouldn’t be. The bike ride is to be held Sunday morning to minimize any impact.

What activities are planned for the start of the race (if in Needham)?

None. Ride (not race) starts and ends in Dedham.

What activities are planned for the end of the race (if in Needham)?

What facilities are needed for the start of the race (if in Needham)?

What facilities are needed for the end of the race (if in Needham)?

Once the event begins, how long will it take to complete the event?
4-5 hours

Are signs requested t op ost at the stari - Road signs will be needed in strategic spots along the
of the race? At the end of the race? Are  TOULC.
signs requested for along the route? '

Will volunteers be placed along the The only place we would like to have volunteers is at
route? - the high school to man the water stop.
Will you be using a sound system? - No.

(includes music) If yes, please describe
_where and when it will be used.

Will there be any food served? (contact




' Needham Health Dept: 781-455-7500 ' N
 x262)

Will portable toilets be used? List Possibly one at the high school, but have not used
locations : them in the past.

. . Yes. We would like a water stop at the High School.
Will hydration stops be set up along

route? Ifyes, please include these on
route plan.

If the event takes place after dark, what
is the plan to meet lighting needs?

What safety measures are being made We will have doctors volunteerihg as part of Ride.
Jor participants and spectators? What
| are plans for handling first aid and
 medical emergencies?

Does the event take place during
commuter times?

Is school in session during the event? No

Will school drop off or pick up be
impacted by the event?

Are businesses open during the time of Maybe some, but it is Sunday morning and we will l
the event? not be in business district.

No

' Does the route pass any business that
- might be impacted by the event? (e.g.
Sfuneral homes, markets, restaurants)

I don’t think so. Please see the route at this link.
| Are the churches/houses o i .
wr;ishi;elg:a!ied Iciiongs{h; :v:ftt {oute? http://ridewithgps.com/routes/2460983 for more
Will church/house of worship services detail.
 take place during the event?

What is the plan to handle trash? |
Bag and carry

Please return the completed application and attachments to the Office of the Town
Manager, Needham Town Hall, 1471 Highland Avenue, Needham, MA 02492:

a event route map ( include map and text route, parking plan, voluniteer
. placement)

° application fee
e certificate of insurance

e avt e~ G{cczm c/l G\OW“D @M**r*’%{ ’( WA Sofea~ce
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March 15, 2014

Post Office Box 1356
Dedham, MA 02027

Nicki Witham
Needham Town Hall
1471 Highland Avenue
Needham, MA 02492

Dear Ms. Witham,

I am writing to request permission to direct a portion of our third annual bicycle Ride for
Food through Needham, MA. We are holding the ride on Sunday morning, September 21,
2014 to raise awareness and funds to combat hunger in New England communities. This
year the Ride for Food will benefit food pantries in Concord, Dedham, Jamaica Plain,
Maynard, Natick, Needham, Westwood, and Wellesley and in addition, The Boston Area
Gleaners and The Food Project.

We expect to have 200 riders, and each rider will have a choice of a 12, 25 or a 50 miles
ride. Riders will be leaving Dedham on a staggered basis from 7:30 through 10:00AM and
should all be returning between 11 and noon. All three routes will go through Needham.
Please look at these links to get a better idea on the overall routes (12 mile ride -
http://ridewithgps.com/routes/2460983, 25 mile ride -
http://ridewithgps.com/routes/2461052, and the 50 mile ride -
http://ridewithgps.com/routes/2460525). In all cases, riders will enter Needham from
Dedham via Rout 135, all riders will then take a left onto South Street. The riders in the 12
mile ride will then take a right onto High Rock Street, and continue to the end and take a
right onto Central, continuing to West Street, taking a right onto West Street crossing
Highland and taking a right onto Webster until getting to Dedham Street (Route 135). Riders
will then take a left onto Rt. 135 and continue into Dedham. The 25 and 50 mile riders will
do the same, but diverge at High Rock by continuing down South Street into Dover. On the
way back they will enter Needham on Central and continue as described above.

Our website www.threesquaresne.org is being updated for the 2014 Ride for Food, but the
routes are all listed under the Rider tab. Thank you for considering this proposal. Please
contact me at 781-775-0125 or at greg@threesquaresne.org if you have any questions.

Best Regards,




6:45 p.m.

7:00 p.m.

7:00 p.m.

7:00 p.m.

Town of Needham
Board of Selectmen
Minutes for May 27, 2014
Selectmen’s Chamber
MNeedham Town Hall

Informal Meeting with Citizens: No activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman John A. Bulian.
Those present were Maurice P. Handel, Matthew D. Borrelli, Marianne B. Cooley,
Daniel P. Matthews, Town Manager Kate Fitzpatrick, and Recording Secretary
Mary Hunt.

Public Hearing - NSTAR Petition for Greendale Avenue;

Chris Cosby, NSTAR representative appeared before the Board requesting
permission to install approximately 61 feet of conduit from poles 24/107 and
24/109 Greendale Avenue. She said this work is necessary to provide underground
electric service for a residential development (20 new houses) off Greendale
Avenue opposite Enslin Road.

Mr. Bulian invited public comment. No comments were made.

Meotion by Mr. Borrelli that the Board of Selectmen approve and sign a
petition from NSTAR to instali approximately 61 feet of conduit from poles
24/107 and 24/109 Greendale Avenue, Needham., This work is necessary to
provide underground electric service for a residential development (20 new
houses) off Greendale Avenue opposite Enslin Road.

Second: Ms. Cooley. Unanimously approved 5-0.

Public Hearing - NSTAR Petition for Third Avenue & B Street:

Chris Cosby, NSTAR representative appeared before the Board requesting
permission to install approximately 1,161 feet of conduit from manhole #22490 and
install three new manholes #29837, #29838, and #29839 on Third Avenue and B
Street, Needham. Ms. Cosby said this work is necessary to provide underground
electric service for a new building for TripAdvisor at 400 First Avenue, Needham.

Mr. Bulian invited public comment. No comments were made.

Moetion by Mr. Handel that the Beard of Selectmen approve and sign a petition
from NSTAR to install approximately 1,161 feet of conduit from manhole
#22490 and install three new manholes #29837, 29838, 29839 on Third Avenue
and B Street, Needham. This work is necessary to provide underground
electric service for a new building for TripAdvisor at 400 First Avenue,
Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.



7:00 p.m.

7:00 p.m.

Public Hearing - Level 3 Communications Petition for Cabot Street:

Jake McAdoo, Level Three Communications and Fred York, Phoenix
Communications appeared before the Board requesting permission to lay and
maintain underground conduit, with cables placed therein under the surface of the
following public way or ways: the conduit will begin at existing Level 3 mh#008-
0005 on First Avenue, and then proceed down Cabot Street to an existing Digital
Realty Trust HH approximately 57G°. Mr. McAdoo said this work is necessary to
provide Level 3 access to the new date center.

Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Borrelli that the Board of Selectmen approve and sign a
petition from Level 3 Communications to lay and maintain underground
conduit, with cables placed therein under the surface of the following public
way or ways: the conduit will begin at existing Level 3 mh#008-0005 on First
Avenue, and then proceed down Cabot Street te an existing Digital Realty
Trust HH approximately 570°. This work is necessary to provide Level 3
access to the new data center.

Second: Mr. Handel. Unanimously approved 5-0.

Public Hearing - Alteration of Premises and Application for Change in License
from Wine and Malt Only to All Alcohol in a Restaurant:

Aaron Krug, Manager, 3 Squares Restaurant appeared before the Board to discuss
his application for an Alteration of Premises and application for change in license
from Wine and Malt Only to All Alcohol. Mr. Krug said the request is to allow for
the service of alcohol on an outside patio consisting of approximately 600 square
feet and seating for twenty-six patrons with proper barriers per local and state laws.
Mr. Bulian noted the alteration of premises requires Special Permit approval to
allow this use and that a hearing is scheduled for June 19, 2014 before the ZBA.
The Alcoholic Beverages Control Commission requires that a public hearing be
conducted for both applications.

Ms. Fitzpatrick commented the application is allowed because of the actions of the
voters at the Annual Town Meeting to change the Town’s policy with respect to All
Alcohol Licenses for restaurants with fewer than 100 seats. She also said that
because of the location of the facility, the Board must vote to determine the change
in license and the alteration of the premises are not detrimental to the educational
and spiritual activities at Temple Beth Shalom. Ms. Fitzpatrick stated all
paperwork is in order and the Temple has been notified of the request.

Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Handel that the Board vote to approve the application for a
change in license from Wine and Malt Only to All Alcoholic and the
application for an Alteration of Premises to allow the service of aleoholic
beverages on an outside patic consisting of 26 seats with proper barriers per



7:15 p.m.

7:25 pm.

1.*

5.%

local and state laws contingent upon receiving ZBA approval for use, and to
sign and forward applications to the Alccholic Beverages Control Corporation
for its review and approval; and further that the Board determines that the
change in license and premises aiterations are not detrimental to the
educational and spiritual activities of Temple Beth Shalom.

Second: Mr. Matthews. Unanimously approved 5-0.

Department of Public Works Projects Update:

Richard Merson, DPW Director appeared before the Board with an update on
several projects currently underway in the Town. Mr. Merson referred to
photographs. He discussed the projects including Reservoir B pump station, DPW
garage building, Chestnut Street/School Street Parking Lots, St. Mary’s Water
Pump Station, and the new Salt Shed.

Ms. Fitzpatrick added that the work done in the Chestnut Street/School Street
parking lot included an infiltration system, which is expected to improved drainage
in the area.

The Board thanked Mr. Merson for the update.

Appointments and Consent Agenda:
Motion by Mr. Borrelli that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS There are no appeintments at this meeting.

CONSENT AGENDA *=Backup attached

Approve Minutes from April 22, 2014, May 7, 2014, May 12, 2014, and May
13, 2014 meetings.

Approve change to the April 2015 Selectmen meeting schedule: meeting date
changes from April 8, 2015 and April 21, 2015 to April 15, 2015 (Wednesday)
and April 28, 2015.

Accept $20 donation made to Needham Youth Services’ Extreme Looks
program from Stuart and Debra Schmill.

Accept the following donations made to Needham Youth Services’ Project Van
program: $50 from Anurag and Divya Das, $75 from Peter and Alison Atallah,
and $25 from Nick and Carolyn Guttilla.

Approve a Special One Day Wines and Malt Beverages License for Kristin
Mockus, of Needham Pool & Racquet Club to hold its New Member Reception
on Friday, May 30, 2014 from 6:00 p.m. to 9:00 p.m. The event will be held at
Needham Pool & Racquet Club, 1550 Central Avenue, Needham.

Approve continuation of the experimental Traffic Regulation in accordance
with the Needham Traffic Rules and Regulations Section 3-6 for Great Plain
Avenue for the period May 27, 2014 to June 26, 2014: one Handicap Parking
spot, and one 15 minute Parking spot, in front of the former Eaton Square
Right of Way adjacent to MBTA Right of Way.



7:25 pm.

7.

8.*

9.*
10. *

11,

Approve continuation of the experimental Special Permit Parking Regulation
to allow temporary parking for construction vehicles on Eliis Street at Mills
Field. This regulation will allow parking for up to twelve vehicles for the
period May 25, 2014 to June 24, 2014.

Approve application for Mobile Food Truck License from Erik Wegner to
operate his food truck “Bog Gone Ron’s” for the 2014 season, April 1 through
November 30, in the location across from 40 1st Avenue, Monday through
Friday from 8:00 am to 7:00 pm.

Water and Sewer Abatement Order #1181

Approve a request from Jessica Rice, who has submitted a Road Event form,
to hold its “Jog Your Memory Run” on Sunday, September 7, 2014 from 6:00
a.m. to 1:00 p.m. The route has been approved by the following departments,
DPW, Police, Fire and Park and Recreation.

Grant permission for the following resident to hold a Block party:

Name Address Party Location Party Date Party Time
Rain
Date
Ratify:Penny 20 Livingston Livingston 5/26/2014 3-Tpm
MacConneil Cirele Circle
Beth McCarthy 19 Davenport Davenport 6/21/2014 3-8pm
Road Road

Second: Mr. Handel. Unanimously approved 5-0.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board with three items to
discuss:

Facility Master Plan Update

Ms. Fitzpatrick told the Board the consultants, HKT Architects, have worked with
all departments to be affected by renovation, including School Administration,
Police and Fire, Public Works/RTS, and possible Community Center. She reviewed
the “Needham Facilities Master Plan” showing some potential scenarios. She said
the Facilities Working group meets the first Wednesday of the month at Town Hall
and everyone is welcome to attend.

Mr. Borrelli suggested including the area near the Dwight School and the Memorial
Park building as part of the feasibility study for a possible Community Center. He
suggested keeping part of Parcel 74 for drainage.

Mr. Matthews noted the Town’s priority is to keep the Police and Fire Station in the
downtown, and said he agrees. He said there is logic to relocating the DPW to a
long term facility. He said he opposes using the Town Forest for a developed use,
but is open to cautiously utilizing Parcel 74, noting Mr. Borrelli’s comment. Mr.
Matthews also commented on the future of Rosemary Pool and possible indoor
recreational facility. He said the potential for an indoor pool may remain on the



table, but feels it should be privately funded. He commented he strongly feels the
Town should be working towards developing a community campus at Ridge Hill
Reservation. He also commented on the usefulness of the Nike site.

Mr. Bulian agreed with the comments about the Town Forest, the Memorial Park
building, the DPW, and keeping the Police and Fire departments in the downtown.

Mr. Handel said Ridge Hill and the Nike site should be considered as one parcel for
planning purposes. He said the Town Forest is not in danger of development at this
time, and Parcel 74 would have to be replaced since it 1s park land.

Ms. Cooley said she favors developing Ridge Hill Reservation. She also said she
does not want to lose sight of the School Administration building so that people
who work for Needham Schools have adequate working conditions.

. Use of Mobile Flectronic Message Boards Policy

Ms. Fitzpatrick presented a draft policy relative to the use of mobile electronic
message boards.

Motion by Mr. Matthews that the Board of Selectmen approve the Use of
Mobile Electronic Message Boards policy dated May 27, 2014.
Second: Mr. Handel. Unanimeously approved 5-0.

Carol-Brewster Conservation Restriction

Ms, Fitzpatrick reminded the Board that in accordance with the Community
Preservation Act (CPA), property purchased with CPA funds must be subject to
permanent conservation restriction (CR) - a legal agreement that prevents
development and other activities on protected natural and recreational resources.
The CR details what activities can and cannot take place on a specific parcel, and
must be approved by the Massachusetts Executive Office of Energy and the
environment, and then filed at the Registry of Deeds.

Ms. Fitzpatrick noted the Town cannot both own the land and hold restriction -
hence a non-profit land trust or similar organization must do so. She said the Town
has negotiated with the Needham Land Trust, Inc. to perform conservation
restriction activities for both the Carol-Brewster property and the property formerly
known as 174 Charles River Street that was acquired to expand the Walker Gordon
Field. She noted a similar Conservation Restriction for Walker Gordon will be
presented to the Board in the near future.

Motion by Mr. Handel that the Board approve and sign the Conservation
Restriction for the property known as “Carol-Brewster” to be held by the
Needham Land Trust, Inc.

Second: Ms. Cooley. Unanimously approved 5-0.



7:50 p.m.

Board Discussion:
Commuittee Reports
No reports were made.

Medical Marijuana Dispensary

The Board discussed a request from representatives of New England Wellspring
that the Board of Selectmen consider providing a letter of support or a letter of non-
opposition to their application to locate a RMD in Needham.

Mr. Bulian asked for comments from the Board.
Mr. Matthews said he does not agree with the action requested by the applicant.

Motion by Mr. Matthews that the Board of Selectmen vote to take no further
action regarding the application of New England Wellspring at this time.
Second: Mr. Borrelli. Approved 4-1. Mr. Handel voted nay.

Mr. Matthews said taking action at this time would change, to some extent, the
input previously provided to the Department of Public Health regarding the NE
Wellspring application. Mr. Matthews said the Town has a moratorium in place
and the State must complete its own process of approving provisional licenses. He
said the Town needs to resolve the issue of zoning, for both sides, before an
applicant can be approved. Mr. Matthews said there 1s an advantage to waiting
until after the first round of applications are approved.

Mr, Handel said it is a complicated issue, and the moratorium currently in place
expires at the end of the year. He said the use will come under the purview of the
Planning Board, governed in part by state regulations, which prohibit marijuana
dispensaries near places where children gather. He commented the opportunities
for a dispensary in Needham are fairly well limited by DPH regulations. He
commented if the Board were to vote on whether or not to have an objection to this
particular applicant based on the limited information, he said he would notbeina
position to object or support. Mr. Handel summarized that taking no action has
some merit, but he supports giving the applicant a letter of non-opposition.

Mr. Borrelli said he feels it premature to change the original letter that the Board
ssued.

Ms. Cooley said she supports no additional action at this time, based in part on the
fact there is currently not an open State process. She said acting at this time seems
out of sync with what should be happening.

Mr. Bulian said he would support a letter of non-opposition, however it is prudent
to support the motion to take no action tonight. He said further guidance is needed
from the State.



8:10 pm.

The Board took a three minute recess.

Approval of Sale of Bonds and Notes:

Dave Davison, Assistant Town Manager/Finance and Evelyn Poness, Town
Treasurer/Collector appeared before the Board to review the results of the bond and
note sales and to discuss the S&P rating. Mr. Davison asked the Board for its
approval to award the sale of a 20 year bond amounting to $5,032,000 and two
notes. Mr. Davison indicated interest rates remain very low. He noted the Town
Clerk, Tedi Eaton is in attendance as witness.

Motion A

Motion by Mr. Borrelli that the Board of Selectimen approve the sale of the
$5,032,000 General Obligation Municipal Purpose Loan of 2014 Bonds of the
Town dated June 2, 2014 (the “Bonds™), to FTN Financial Capital Markets at
the price of $5,120,104.45 and accrued interest, if any, is hereby approved and
confirmed. The Bonds shall be payable on May 15 of the years and in the
principal amounts and bear interest at the respective rates, as

follows:

Interest Interest
Year Amount Rate Year Amount Rate
2015 $572,000 2.00% 2022 $235,000 2.00%
2016 555,000 2.00 2023 235,000 2.00
2017 540,000 2.00 2024 235,000 2.50
2018 460,000 2.00 2025 150,000 2.50
2019 235,000 2.00 2026 150,000 2.50
2020 235,000 2.00 2029 450,000 2.65
2021 235,000 2.00 2034 745,000 3.50

Second: Mr. Handel. Unanimously approved 5-0.

Motion B

Motion by Mr. Borrelli that the Bonds maturing on May 15, 2029 and May 15,
2034 (each a “Term Bond”) shall be subject to mandatory redemption or
mature as follows:

Term Bond due May 15, 2029

Year Amount
2027 $150,000
2028 $150,60¢
2029+ $150,000

*Final Maturity

Term Bond due May 15, 2034

Year Amount
2030 $15¢,000
2031 $150,000
2032 $150,000



2033 $150,000
2034* $145,000

*Final Maturity
Second: Mr. Handel. Unanimously approved 5-0.

Motion C

Motion by Mr. Borrelli that the Board of Selectmen approve the sale of 2
$635,500 0.40 percent General Obligation Bond Anticipation Note (Subject to
Federal and Massachusetts Income Taxation) of the Town dated June 2, 2014,
and payable June 16, 2014 (the “Taxable Note”), to Century Subsidiary
Investments Inc. IIf at par and accrued interest, if any.

Second: Mr. Handel. Unanimously approved 5-0.

Motion D

Motion by Mr. Borrelli that the Board of Selectmen approve the sale of a
$1,607,000 General Obligation Bond Anticipation Note of the Town dated June
2, 2014, payable December 1, 2014 (the “Tax-Exempt Note” and, together with
the Taxable Note, the “Notes™), to TD Securities (USA) LLC at par and
accrued interest, if any, plus a premium of $2,419.50.

Second: Mr. Handel. Unanimously approved 5-0.

Motion E

Motion by Mr. Borrelli that in connection with the marketing and sale of the
Bonds, the preparation and distribution of a Notice of Sale and Preliminary
Official Statement dated May 12, 2014, and a final Official Statement dated
May 21, 2014 (the “Official Statement”), each in such form as may be
approved by the Town Treasurer, be and hereby are ratified, confirmed,
approved and adopted.

Second: Mr. Handel. Unanimously approved 5-0.

Motion F

Motion by Mr. Borrelli that the Bonds shall be subject to redemption, at the
option of the Town, upon such terms and conditions as are set forth in the
Official Statement.

Second: Mr. Handel. Unanimously approved 5-0.

Motion G

Motion by Mr. Borrelli that the Town Treasurer and the Board of Selectmen
be, and hereby are, authorized to execute and deliver continuing and
significant events disclosure undertakings in compliance with SEC Rule 15¢2-
12 in such forms as may be approved by bond counsel to the Town, which
undertakings shall be incorporated by reference in the Bonds and Note, as
applicable, for the benefit of the holders of the Bonds and Note from time to
time.

Second: Mr. Handel. Unanimously approved 5-0.



8:30 p.m.

Motion H

Motion by Mr. Borrelli that in connection with the marketing and sale of the
Notes, the preparation and distribution of Notices of Sale and Preliminary
Official Statements, each dated May 13, 2014, as amended, and final Official
Statements, each dated May 21, 2014, each in such form as may be approved
by the Town Treasurer, be and hereby are ratified, confirmed, approved and
adopted.

Second: Mr. Handel. Unanimously approved 5-0.

Motion I

Motion by Mr. Borrelli that the Town Treasurer and the Board of Selectmen
be, and hereby are, authorized to execute and deliver continuing and
significant events disclosure undertakings in compliance with SEC Rule 15¢2-
12 in such forms as may be approved by bond counsel to the Town, which
undertakings shall be incorporated by reference in the Bonds and Tax-Exempt
Note, as applicable, for the benefit of the holders of the Bonds and Tax-Exempt
Note from time to time.

Second: Mr. Handel. Unanimously approved 5-0.

Motion J

Motion by Mr. Borrelli that each member of the Board of Selectmen, the Town
Clerk and the Town Treasurer be and hereby are, authorized to take any and
all such actions, and execute and deliver such certificates, receipts or other
documents as may be determined by them, or any of them, to be necessary or
convenient to carry into effect the provisions of the foregoing votes.

Second: Mr. Handel. Unanimously approved 5-0.

Adjourn:

Motion by Mr. Matthews that the Board of Selectmen vote to adjourn the
Board of Selectmen meeting of May 27, 2014.

Second: Ms. Cooley. Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available at:
http://www.needhamma.gov/Archive.aspx? AMID=99&Type=&ADID=




June 4, 2014

Ms. Theodore Eaton
Town Clerk

Town of Needham
1471 Highland Avenue
Needham, MA 02492

Dear Ms. Eaton:

The Needham Accounting Department has hired me to work in a temporary capacity as
payroll clerk. During the year I work for the NEDP (Needham Extended Day Program)
program that is a vendor with the Needham School Department.

There is no conflict for me to work these two positions.

Very truly yours,

(G Conaamann

Caitlan Concannen
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