BOARD OF SELECTMEN

April 22, 2014
Needham Town Hall
Revised Agenda
6:45 Informal Meeting with Citizens
One or more members of the Board of Selectmen will be available
between 6:45 and 7:00 p.m. for informal discussion with citizens.
While not required, citizens are encouraged to call the Selectmen’s
Office at (781) 455-7500 extension 204 in advance to arrange for an
appointment. This enables the Board to better assure opportunities for
participation and respond to citizen concerns.
1. 7:00 Introduce Police Officer
2. 7:00 Public Hearing- NSTAR Dedham Avenue
e Maureen Carroll, NSTAR representative
3. 7:05 Park & Recreation Consultation — Rosemary Pool Options
4. 7:20 Director of Public Works
e Warrant Article Presentations
5. 7:30 Town Manager
e FY2015 - 2017 Collective Bargaining Agreement -
NIPEA/DPW
e Positions on Warrant Articles
6. 7:45 Board Discussion
e Electronic Sign Boards
e Committee Reports
7. 8:00 Executive Session Exception 3
APPOINTMENTS
1. Human Rights Committee Albert “Bud” Schram (term expires 6/30/2017)
2. Needham Community Mike Riley (term expires 6/30/2017)
Television Development Dan Schwartz (term expires 6/30/2017)
Corporation
3. Cable Television Advisory Dan Schwartz (term expires 6/30/2017)
Board

CONSENT AGENDA  *=Backup attached

1. Approve the calendar year 2014 Spring Licenses as follows. This approval is
predicated on the receipt of all completed required paperwork before April 30, 2014.
Establishment License Type
Veteran’s Taxi of Newton, LLC Taxi/Livery
Alami Rides Taxi/Livery
Lt. Manson H. Carter Post 2498 VFW Building Pool Table
Association, Inc.
Above and Beyond Consignment Sale of Second Hand

Articles



Second Time Around Sale of Second Hand

Articles

Closet Exchange — Best of the Mall Sale of Second Hand
Articles

Closet Exchange — Designer & Boutique Sale of Second Hand
Articles

Closet Exchange — Consignment Drop Off Sale of Second Hand
Articles

Closet Exchange — Last Chance Store Sale of Second Hand
Articles

Cherry Picked Sale of Second Hand
Articles

Crosby Jewelers, Inc. Sale of Second Hand
Articles

Segaloff’s Jewlers Sale of Second Hand
Articles

Janet Cotter Design Sale of Second Hand
Articles

Needham Bowl Away Bowling Alley

Approve continuation of the experimental Special Permit Parking Regulation to allow
temporary parking for construction vehicles on Ellis Street at Mills Field. This
regulation will allow parking for up to twelve vehicles for the period April 24, 2014 to
May 24, 2014.

Accept the following donation made to the Needham Off Leash Dog Area account:
$461.49 from Joshua Levine

Accept the following donations made to the Needham Public Library during the
period October 1, 2013 through January 8, 2014: Ellen Knizeski gave the library
$200.00 in memory of her father, Bernie Ford; Alan Jay Weiner donated two DVDs:
Firefly: The Complete Series ($16.00), and Serenity ($6.00); Paul Shore donated the
following: 7 volumes of the Handbook of North American Indians ($580.00), Per
Christiansen: Birds ($80.00), Naoko Chino: Dictionary of Basic Japanese Sentence
Patterns ($22.00), Oxford German Dictionary ($55.00), Brian Solomon: CSX
($35.00), Mike Schafer: Pennsylvania Railroad ($35.00), and Dave Ori: Chessie
System ($35.00); Needham author and former Children’s Librarian Laurie A. Perkins
gave the library a copy of her new book, Death on the Opal Jubilee ($15.00); Susan
McNeice donated a copy of Ellen Gaffney’s children’s book, Wings for a Flower
($17.00); Gretchen Plotner gave the Children’s Room twelve puzzles and a puzzle
rack for the Play Area ($125.00); The will of Harold J.A. Street, 111 left the sum of
$22,000.00 to the Needham Free Public Library. The Library Trustees voted to use
the money to set up the Harold J.A. Street, 11l Trust Fund; Greg Shesko gave the
library a copy of Foods of Crete: Traditional Recipes from the Healthiest People in
the World by Koula Barydakis and Bill Bradley ($20.00); John Dewey gave the
library eleven jazz CDs ($115); Johannah Malone donated $5.00; Harriet Lieb
donated a copy of The Kitchen House book on CD ($30.00); The Blum Family made a
$20.00 contribution to the library in honor of Arthur White’s 90™ birthday; Joan
Harrison gave the library a copy a copy of her new children’s book, You Can Count
on Gracie ($16.00); Gloria Greis gave the library two copies of her book From the
Ground Up: The Founding and Early History of the Franklin W. Olin College of
Engineering (Priceless); John Dewey donated the following CDs to the library: Don
Byas—All the Things You Are ($10.00), Barney Kessel—I/t’s a Blue World ($15.00),



5.*

6.*

7*

8.*

9.*

10.*

11.*
12.

13.

14>

15.*

Rex Stewart—The Great Ellington Units ($10.00), Scott Hamilton—Tenorshoes
($9.00), Teddy Wilson—Fine and Dandy ($20.00), Teddy Wilson—1937-1938
($20.00), and Teddy Wilson—1938 ($20.00); The estate of Kathleen Weller willed
the library $5,781.37; Created Equal speaker Ashok Mehta donated his $100
honorarium to the library for the purchase of new civil rights books; The following
people have made contributions in memory of Richard “Dick” Carter:

Jean M. Cleary ($50.00), Jacqueline B. Fitzpatrick ($10.00), David J. Smith ($15.00),
and Barbara G. Bergquist ($50.00); and Belinda Stevens sent the library a copy of her
new book, Just Out of Reach, ($12.95).

Approve and sign the 2014 Arbor Day Proclamation, which proclaims the last Friday
in April as Arbor Day in the Town of Needham and encourages residents to support
all efforts to protect our trees and woodlands for future generations to come. This
year the Parks and Forestry Division will be celebrating Arbor Day with the
elementary students of the Broadmeadow School.

Approve a One Day Special All Alcoholic Beverages license for Alison Borrelli of the
V.F.W. Needham 9/11 Memorial Committee to host its Needham First Responders
Party and Auction on May 31, 2014 from 7:00 p.m. to 11:00 p.m.. The event will be
held in Powers Hall at Town Hall, 1471 Highland Avenue, Needham.

Approve a Special One Day Wine & Malt Beverages license from John Grugan of the
Charles River Center to provide wine and malt beverages at the 5K race to be held on
September 28, 2014 from 12:00 p.m. to 2:00 p.m. at the Charles River Center, 59 E.
Militia Heights Road, Needham.

Approve road race event form from John Timmerman of The Charles River Center, to
hold its 5K race and 1 mile walk in Needham on September 28, 2014 from 10:00 a.m.
to 2:00 p.m. The route of the race has been approved by the following departments:
DPW, Police, Fire and Park and Recreation.

Approve a request from the Natick Rotary to hold its Tour de Natick bike event on
Sunday, June 15, 2014. The Needham portion of the route involves only a short leg of
the longer, 25 mile course which begins at 8:00 am. The section of the route going
through Needham is from Charles River Street at the Dover line to South Street at the
Dover line. The route that the riders will take through Needham has been approved
by the following departments: DPW, Police, Fire and Park and Recreation.

Ratify a Special One Day Wine & Malt Beverages license from Kate Maguire of the
Circle of Hope, to host a Mom’s Night Out event that was held on Wednesday, April
16,2014 from 7:00 p.m. to 9:00 p.m. The event was held at Lisa’s Boutique, 1502
Highland Avenue, Needham.

Approve minutes from April 9, 2014 (open meeting).

Accept donation to the Town of Needham of a 6x10 nylon to fly at Avery Square
from Ted Shaughnessy.

Accept donation to the Town of Needham of a 5x8 nylon flag for the Center at the
Heights from the Republican Town Committee.

Upon the recommendation of the Tree Warden, that the Board approve an
enforcement order for removal of a public shade tree (24” oak tree) at 105 Pine Street,
in violation of Massachusetts General Laws Chapter 87, Section 3. The Tree Warden
recommends that three trees be planted alongside the Pine Street roadway and the
property line of the homeowner at the homeowner’s expense. The homeowner has
also offered to make a $500 donation to the Town for future tree planting.

Water and Sewer Abatement Order #1179



16.* = Approve a request from The Christina Clarke Genco Foundation to ride a portion of
its Mother’s Day Memorial Day Ride through Needham on Sunday, May 11, 2014.
Riders are expected to be in Needham at 8:15 a.m. to 4:00 p.m. The route that the
riders will take through Needham has been approved by the following departments:
DPW, Police, Fire, and Park and Recreation.

17.* = Approve road event form from Stephen Mortimer of Needham Baseball and Softball,
to hold its opening day parade in Needham on May 4, 2014 from 10:30 a.m. to 12:00
p.m. The route of the race has been approved by the following departments: DPW,
Police, Fire and Park and Recreation.

19. | Grant permission for the following resident to hold a Block Party:

Name Address Party Location | Party Party Time
Date Rain
Date
Jenny Berk 10 Hollow Hollow Ridge | 6/7/2014 4-9pm

Ridge Road Road



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/22/2014

' Agenda Item | Introduction of Police Officer

"i‘f'éséhtéf('s') | Phil Droney, Chief of Police

_1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

‘ Chief Droney will introduce newly appointed Police Officer Jonathan Lewis.

2. 1 'VOTE REQUIRED BY BOARD OF SELECTMEN t YES
|

NO

|
|

3. 4 BACK UP INFORMATION ATTACHED “ YES

a. Resume for Police Officer Jonathan Lewis




Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/22/2014

Agenda Item | Public Hearing — NSTAR Petition for Dedham Avenue

Presenter(s) | Maureen Carroll, NSTAR

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

NSTAR requests permission to install approximately 99 feet of conduit at
manhole #8831 on Dedham Avenue, Needham. This work is necessary to
provide underground electric service for a new four story building at 50
Dedham Avenue, Needham.

The Department of Public Works has approved this petition, based on
NSTAR’s commitment to adhere to regulation that all conduit installed
must be 3” schedule 40 minimum; and, that when buried, the
conduit must be placed at 24” below grade to the top of the
conduit.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN ] YES ’ NO

Suggested Motion:

Move that the Board of Selectmen approve and sign a petition from NSTAR
to install approximately 99 feet of conduit at manhole #8831 on Dedham
Avenue, Needham. This work is necessary to provide underground electric
service for a new four story building at 50 Dedham Avenue, Needham.

' 3. | BACK UP INFORMATION ATTACHED | YES | NO
| |

 (Describe backup below)

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

e e TR




MRNSTAR

ELECTRIC
GAS
200 Calvary Strest
Waltham, Massachusetts 02453
March 31, 2014
Board of Selectmen

Town Hall
1471 Highland Ave
Needham, MA 02192

RE:" Dedham Ave
Needham, MA
W.0. #1969466

Dear Members of the Board:

The enclosed petition and plan is being presented by the NSTAR Electric
Company for the purpose of obtaining a Grant of Location to install
approximately 99+ feet- conduit @ manhole #8831 Dedham Ave, Needham.

This work is necessary to provide underground electric service for new 4 story
building @ #50 Dedham Ave, ' -

If you have any further questions, contact Maureen Carroll @ (617) 369-6421.
Your prompt attention to this matter would be greatly appreciated.

Sincerely,

William D. Lemos
Rights & Permits Supervisor

WDL/amw .
Attachments %




PETITION OF NSTAR ELECTRIC COMPANY FOR LOCATION FOR
CONDUITS
AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR Electric Company a company incorporated
for the transmission of electricity for lighting, heating or power, that it desires
to construct a line for such transmission under the public way or ways
hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Revised

Maxch 4 , 2014, and filed herewith, under the following public way or ways of
said Town:

Dedham Ave - At and northwesterly from Lincoln Street thence turning and runuing
northeasterly a distance of about 99’ feet - conduit

(WO. 1969466)

NSTAR ELECTRIC COMPANY

BY . e
William D. Lemos
Rights & Pennits,SIY\pervisor

Dated this 31st day of March 2014

Town of NEEDHAM Massachusetis

Received and filed . 2014

B.E.Co. Form X5435 (518-21)




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Touwn of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY has petitioned for permission to construct a
line for the tranmission of electricity for lighting, heating or power under the public way or
ways of the Town thereinafter specified, and notice has been given and a hearing held on
sald petition as provided by law. '

It is ORDERED that NSTAR ELECTRIC COMPANY be and hereby is granted permission to
construct and a location for, such a line of conduits and manholes with the necessary wires
and cables therein under the following public way or ways of said Town:

Dedham Ave — Al and northwesterly from Lincoln Street thence turning
and running northeasterly a distance of about 99'+ feet -
conduit

(WO1969466)
All construction work under this Order shall be in accordance with the following
conditions:
1. Conduits and manholes shall be located as shown on the plan made by
A.Debenedictis, Revised March 4, 2014 on the file with said petition.
2. Said shall comply with the requirements of existing by-laws and such as may hereafter
be adopted governing the construction and maintenance of conduits and manholes.
3. Company All work shall be done to the satisfaction of the Board of Selectimen or such
officer or officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHAM

Ol W b —

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public
hearing as prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.), and any
additions thereto or amendments thereof, to wit:-after written notice of the time and place
of the hearing mailed at least seven days prior to the date of the hearing by the Selectmen
to all owners of real estate abutting upon that part of the way or ways upon, along or
across which the line is to be constructed under said Order, as determined by the last preceding

assessment for taxation, and a public hearing held on the day of 2014
at ' in said Town.

1

2 Board of Selectmen

3 the Town of

4 NEEDHAM

5

CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of

Selectmen of the Townn of NEEDHAM, Masssachusetts, duly adopted on the
day of , 2014 and recorded with the records of location Orders of said
Town, Book , Page and of the certificate of notice of hearing thereon required
by Section 22 of Chapter 166 of the General Laws (Ter.Ed.) and any additions thereto or
amendments thereof, as the same appear of record,

Attest:

Clerk of the Town of NEEDHAM, Massachusetts

BECo Form X5437 (518-22)
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on April 22, 2014 upon
petition of NSTAR dated March 31, 2014 to install approximately 99 feet
of conduit at manhole #8831 Dedham Avenue, Needham. This work is
necessary to provide underground electric service for a new four story
building at 50 Dedham Avenue, Needham. A public hearing is required and
abutters should be notified.

If you have any questions regarding this petition, please contact NSTAR
representative, Maureen Carroll at 617-369-6421.

John A. Bulian
Maurice P. Handel
Matthew D. Borrelli
Maranne Cooley
Daniel P. Matthews

BOARD OF SELECTMEN

Dated: Apnil 11, 2014
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/22/2014

Agenda Item || Consultation — Rosemary Pool Options

' Presenter(s)
Patty Carey, Director of Park and Recreation

| Cindy Chaston, Chairman, Park & Recreation Commission

_1. | BRIEF DESCRIPTION OF TOPICTO BE DISCUSSED

Ms. Chaston and Ms. Carey will update the Board on the status of the Park &
| Recreation Commission’s evaluation of options for Rosemary Pool, and will be
available to answer any questions the Board may have.

|

2. ‘VOTEREQUIRED BY BOARD OF SELECTMEN | YES ""i"N'O'"

3‘ BACK UP INFORMATION ATTACHED H

Feasibility Study for the Future of Rosemary Pool provided previously
The Future of Rosemary Pool and Lake PowerPoint, April 7, 2014

c. Letter to the Board of Selectmen from Cindy Chaston, Chairman, Park &
Recreation Commission dated April 17, 2014

=
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* ﬁ NEEDHAM PARK AND RECREATION COMMISSION i ey GERE.
Directo
" Public Services Administration Building (PSAB) Karen A. Peircef C.P.R.P.
500 Dedham Avenue Assistant Director
Needham, MA 02492-2699
Tel: (781) 455-7550 Fax: (781) 453-2510

Recorded Community Information — (781) 444-7212

*5%

MEMORANDUM
TO: Board of Selectmen
FROM: Cindy Chaston, Chairman
RE: Feasibility Study of Rosemary Pool
DATE: April 17,2014

The Needham Park and Recreation Commission has worked with the Permanent Public Building Committee for
the past 18 months on a feasibility study at Rosemary Pool. Weston & Sampson was hired in 2013 to conduct
the study through the pre-season, season and post-season. Public input was gathered informally at the pool over
the summer, as well as through a survey created by Weston & Sampson. In addition, the Commission
conducted three public sessions: the “blue sky” meeting in July 2013, a presentation of options in December
2013, and on April 7, 2014, a review of the Commission’s thoughts after having discussed the various options
for a few months. Input was also received from the Conservation Commission and Board of Health. The
updated study and other documents can be found at this link on the Town’s website:
http://www.needhamma.gov/index.aspx?nid=3604

The Commission will discuss the options, further, at their Wednesday, April 30, 2014 meeting and expects to
vote on a recommendation at the conclusion of that meeting. Though the Commission has not taken a formal
vote, the information that follows will show where the members have come to an informal agreement on several
questions before them, and other issues that still need to be resolved. As permits to drain the lake for pre-season
maintenance will not be extended after the Summer of 2018, the Commission would like to move the process
forward to meet that deadline.

As the Commission comes closer to making a decision on the type of facility to recommend, we appreciate any
additional input that the members of the Board of Selectmen have to share with us!

Choosing an Option
Weston & Sampson put together alternatives for the pool, building and parking within each of the four major
options, plus provided sub-options.

The options of most interest to the Commission at this time are listed in the updated feasibility study as Option
3B and Option 4A. The Commission is likely not to recommend a single option in its entirety, but choose an
alternative for the pool, one for the building and one for parking.



The one statement that was heard consistently throughout the study was to “do if right.” No maitter which
option 18 chosen, the residents want it to provide recreational opportunities for many years to come. The other
consistent statement related to the value of aquatics to Needham residents of all ages, though there are mixed
opinions on what type of facility or facilities or the location.

All options eliminate the need to drain Rosemary Lake on an annual basis each spring, and each option was
reviewed under the regulations for the environment, public health and accessibility. Eliminating the draining
during the pre-season will also give some flexibility on when the pool can open for the season.

Swimming in Rosemary Lake

Some residents have expressed an interest in retuming to swimming in Rosemary Lake, rather than have a pool,
while others asked that efforts be taken to clean the water in Rosemary Lake. The Commission is aware that the
DPW, over many years, has undertaken projects to help with the cleanliness of the lake, with more projects
planned for the future, and the Commission supports these continuing efforts. Weston & Sampson researched
the ability to return the lake to swimming and found that it would take fifteen or more years of annual tasks
before the lake would meet state criteria. Based on the time frame, the cost, and the challenge to control

bacteria levels in the lake, the Park and Recreation Commission is not likely to recommend swimming in
Rosemary Lake.

Endoor Pool

Throughout the study, many residents expressed a desire for the Town to have an indoor pool that would allow
for year-round swimming, and be an appropriate site for the High School swim teams as well as local youth and
masters swim teams. Weston & Sampson tried a variety of options for adding a year-round pool, including
adding a bubble to the outdoor pool. Though some form of indoor pool could be added, the site creates
challenges and doesn’t likely provide the type of pool that is most desired, and the bubble structure would be
difficult to maintain. At this time, the Commission is not likely to recommend an indoor pool at Rosemary, but

would like the conversation to continue for another site in Town, or to support the building of a larger pool by a
local private organization.

Size of Pool

The current pool is about 21,000 square feet. The hope of the Commission is to maintain the level of
programming or expand it. The size of the pools ranged from 11,000-19,700 square feet in the study. The
amount of surface water translates into a formula for “bather load” which impacts the requirement for restrooms
and shower units. It is likely the Commission would recommend a pool that is in the range for 16,000-20,000
square feet. Options 3B and 4A have concepts for pools that are in the 19,000 square foot range.

Location of Pool on Site

The most difficult discussion has been whether to build the pool within the current structure in the lake or to
build a new structure outside of the pool and within the hill requiring retaining walls. There are challenges for
either option, as well as benefits. The Commission hopes to choose an option that has a construction schedule
that will insure that a season of outdoor swimming is not missed, starting work at the end of one season and
opening a new facility at the beginning of the next summer season.

The Building

After their structural review, Weston & Sampson has stated that the structure of the pool building is solid, but
just needs reconfiguration inside. The ability is available to move the bathhouse features to the lower level of
the building, for summer use, and using the upper level for year-round programming space with the provision of
insulation and heat, along with restrooms, without the need of an elevator. The size of the pool will impact how
much space is available for non-aquatic related facilities.



The Parking Lot

It’s important to have enough parking for the new facility. The Commission would like to explore creating the
areas of the lot in such a way that some portions can have a secondary use in the fall/winter/spring. Having the
site have year-round opportunities is an important goal of the Commission. The two more favorable options
have a range of 80-110 parking spaces.

Financing

It is likely that the chosen option would cost about $8,000,000-12,000,000 to construct, and the operations will
be equivalent to today’s costs for the outdoor pool, but would expand if the building was used for 12 months of
the year. How would the pool construction be financed? Is any portion of the project eligible for CPA funds?
The Commission welcomes a lengthy discussion on financing with the Board of Selectmen, Town Manager,
Finance Committee and Community Preservation Committee.

Thank you for your input on this important decision for the community.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/22/2014

'Agenda Item ] Warrant Article Presentations

Presenter(s) | Rick Merson, Director of Public Works
Anthony Del Gaizo, Town Engineer
- Ed Olsen, Parks & Forestry Superintendent

|1

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

| Mr. Merson, Mr. Del Gaizo and Mr. Olsen will provide information about Warrant
 Article 10 — Blue Tree Replacement, Article 25 — Private Ways and Article 39 — |
J Central Avenue/Elliot Street Bridge.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN || YES | NO

8- ’BACKUPINFORMATIONA’ITACHED | | YES | NO |

a. Photographs of the existing Blue Tree
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Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/22/2014

"Agendaltem | FY2015 - 2017 Collective Bargaining Agreement - |
| NIPEA/DPW

\_'Pi?éééiitéf(é)” ' iKaté Fitz'patfi'ék,'T'(')Wn Managér' o

1. | BRIEF DESCRIPTION OF TOPICTO BEDISCUSSED

The Town and the Needham Independent Public Employees Association/DPW

have reached agreement on a three year contract for fiscal years 2015, 2016, and
2017.

1

2. “'VOTE'REQUIkED BY BOARD OF SELECTMEN | YES } NO

i-
‘ Suggested Motion: That the Board vote to approve and sign the Memorandum of

| Agreement with the Needham Independent Public Employees Association/LUNA
1116 for fiscal years 2015, 2016 and 2017.

13’ BACK UP INFORMATION ATTACHED . YES | NO

a. Warrant Article Information Sheet
b. Memorandum of Agreement




Needham Independent Public Employees Association/Public Works

Article 7
2014 Annual Town Meeting

Amount Percent

Fiseal Year 2015 Base Wage Increase effective 7/1/14 $77.819 2.50%
Expand Hazard Pay & Incorporate in Base $29,302 0.94%
Cost of Step & Other Contractual Increases $ 37,532 1.21%
Vacation Buy Back (RTS only) $ 8,542 0.27%
Snow Operations Pay for RTS $ 4.000 0.13%
Total $157,195 5.05%

Fiscal Year 2016 Base Wage Increase effective 7/1/15 $ 32,662 1.00%
Base Wage Increase effective 1/1/16 $ 16,383 0.50%
Cost of Steps & Other Contractual Increases $47.061 1.44%
Total $ 96,106 2.94%

Fiscal Year 2017 Base Wage Increase effective 7/1/16 $ 82,975 2.47%
Cost of Steps & Other Contractual Increases $30,772 0.91%
Total $113,747 3.38%

Key Language Items

» Incorporate meal and clothing allowance into base pay.

> Reimburse Garage employees for broken tools up to $500 per year.

> Eliminate mandatory overtime at RTS, grandfathering existing employees for a minimum

of four days per week during the term of the agreement.

vV V¥V

Convert “snow personal day” to standard personal day.
Implement an electronic time keeping system.
Authorize mandatory direct deposit.



Memorandum of Agreement
J‘-
It is hereby agreed, by and between the Needham Independent Public Employee

Association/LIUNA 1116 (hereinafter the “Union™) and the Town of Needham (hereinafter the
“Town™) as follows:

1. The parties have agreed that the hours of operation of the RTS may be changed at the
discretion of the Town Manager, and that employees are no longer required as a
condition of employment to work an additional one hour of overtime per day.

2. Employees hired on or after March 1, 2014 are not subject to the condition of
employment requiring one hour of overtime per day, and will not be guaranteed any
specific amount of overtime as a condition of employment. The Director of Public

Works may arrange the work schedule of such employees (Tuesday through Saturday) to
meet the needs of the RTS facility. S . e

3. Employees on the payroll and assigned to the RTS as of March 1, 2014 will continue to
be assigned one hour of overtime per day for a minimum of four (4) days per week
during the term of the collective bargaining agreement (June 30, 2017).

4. The Director of Public Works will arrange for RTS employees to be offered overtime
opportunities in other divisions when the RTS is closed.

Except as expressly set forth herein, all provisions of the collective bargaining agreement
between the Town and the Union, which by its terms is in effect through June 30, 2017 shall
remain in full force and effect.

Manager N.IP.EA.
/m ﬁ@\% vh % fomeis  HoRy

Date. &7 Zw@f 120 Sta

)ﬁfﬁbf/jf\\ Hn’l,;
Date Lzl /L} )L%U

This agreement shall be executed in one or more counterparts, each of which when so executed
shall constitute but one and the same instrument.




Memorandum of Agreement
Fiscal Years 2015, 2016, 2017

Agreement is hereby made this % day of April, 2014 by and between the Town of
Needham (hereinafter the “Town”) and the Needham Independent Public Employees
Association, (hereinafter the “Union™). Except as expressly set forth herein, all
provisions of the collective bargaining agreements between the Town and the Union,
which by their terms are in effect through June 30, 2014, remain in full force and effect.

i.

2.

The term of the Agreement shall be July 1, 2014 through June 30, 2017.

The base wages contained in Article 21, Wages, shall be increased by:

FY15: 2.5% COLA effective July 1, 2014 (applied after the incorporation
of the 2.5% Hazardous Materials Differential Pay, 2.5% pesticide
Application License Differential Pay, 2.5% of the applicable Drinking
Water License Differential Pay, $550 clothing and safety shoes/work
boots allowance, and a $200 meal allowance)

FY16: 1% effective July 1, 2015 and 1% effective January 1, 2016

FY17: 2.5% effective July 1, 2016

The following language will be amended as noted:

3.

Article 4 - Employee Job Assignments, Duties and Responsibilities

Delete Section 4. Safety and Training Committee and insert in place thereof the
following: Section 4. Safety and Efficiency Committee The Town and the
Union shall establish a Safety and Efficiency Committee to discuss and
recommend safety rules, training programs, and other items agreed upon by the
parties, and to make recommendations therefore to the Director of Public Works.
The Committee shall consist of three members appomted by the Town Manager
and three members appointed by the Union.

Axticle 5 — Hours of Work, Holidays and Overtime

Delete Section 3 a.1.b and insert in place thereof the following: Section 3 a.1.b
If scheduled overtime cannot be filled within the division, the overtime will be
filled from the department-wide master list. ~With the Director/designee’s
approval, an employee may be passed over if the assignment requires, in the
Director/designee’s determination, a certain level of skill and expertise which is
greater than the employee currently has.

Delete Section 3.6.a and insert in place thereof the following: Section 3.6.a
Emergency Overtime: Emergency overtime will be offered first to employees of
the division for which the overtime is required. There shall be five skill lists as
follows: 1) general labor; 2) truck driver; 3) front end loader; 4) backhoe and 5)



supervisory. The overtime shall be offered to the first employee on the required
skiit list.

Delete Section 3.6.e and insert in place thereof the following: Section 3.6.¢
Recovery Time: The Town will provide four (4) hours of paid recovery time on
Town property, at a location determined by the Director of Public Works, after
twenty-four (24) consecutive hours of work unless a different timeframe is

mutually agreed upon by the Town and the Union during the course of an
emergency event.

Delete Section 4 Meal Allowance and insert in place thereof the following:
Section 4 Meal Allowance It is acknowledged that the meal allowance was
incorporated into the base pay effective in fiscal year 2015.

Delete Section 5.a.1 and insert in place thereof the following: Section 5.a.1
Standby Program If a person designated as standby personnel on a continuous
basig, can obtain a qualified substitute, such person. can be relieved of standby -
duties’ on” an occasional’ basis with the advance approval of the Division
Superintendent/designee.

Section 5 b.3  Snow Program Annually, on/about October 1%, the Union
will identify the two most senior members of the bargaining unit and notify the
Town if these members are interested in being exempted from the snow program
for that year. Said members who choose to be exempted from the snow program
will not receive any snow, salt, or snow dump stipends as referenced in Article
21, Section 7 for that fiscal year. If these members elect to participate in the snow
program for that year, there will be no bargaining unit employee substitutions for
these employees. The Town has the right to use non-represented employees or
members of other bargaining units to complement its snow program forces.

Amend Section 6.a by inserting the following second sentence: “The hours of

operation may be changed at the discretion of the Town Manager after discussion
with the Union.”

Delete Section 6.b in its entirety.

Delete Section 6.¢ and insert in place thereof the following: Section 6.c Meal
break All employees must take a 30 minute meal break to begin no later than six
hours after their start time. Staff will be required to stagger their meal breaks so
that all functionality of the RTS is covered during the hours of operation.

Article 8 — Leave of Absence

Insert in section 3 the words “within a twelve (12) month period,” as highlighted
below: Section3  Employees who are granted unpaid leaves of absence of
more than five days in a calendar month shall not be entitled to accrue vacation or



sick leave credits for that month. Employees who are granted unpaid leaves of
absence of ten (10) or more days shall have their longevity and eligibility dates
adjusted by the number of days spent on unpaid leave of absence. Continued
employment in Town service will not be guaranteed to an employee after more

than thirty (30) days of authorized unpaid leave of absence within a twelve (12)
momnth period, except for military leave.

Delete Section 4.a and insert in place thereof the following: Seetion 4.a Personal
Leave Two days of absence from work at regular straight time pay for normally
scheduled hours shall be granted every fiscal year to full-time and regular part-
time employees who have successfully completed the six month probationary
period, provided that such leave be requested in writing to the Director of Public
Works or his designee at least 48 hours prior to the date selected. Employees who
are hired between July 1 and December 31 shall be granted two (2) personal days
for the fiscal year in which they are hired. Employees who are hired between -
January 1 and June 15 shall be granted one (1) personal day for the fiscal year in

which they are hired.. Personal leave is not cumulatlve and must be used in. the
~ fiscal year in which if is granted.

Delete Section 4.b in its entirety.
Article 11 — Non-Occupational Sick Leave

Delete Section 4 and insert in place thereof the following: Seetion 4 Notification:
Non-oceupational sick leave shall commence on the date that notification of the
employee’s sickness, injury or quarantining is given to the Division
Superintendent/designee by the employee himvher self, or by the employee’s
family or physician in the case of an emergency. This notification shall be made
each day the employee is absent at a minimum of 60 minutes prior to the
beginning of the shift, if possible, or as soon as reasonably practicable, except in
the case of long-term illnesses which is defined as an illness lasting more than
seven consecutive work days. The frequency of notification for long-term

illnesses after the referenced seven day period will be at the discretion of the
Director of Public Works/designee.

Delete Article 11 Section 11 in its entirety, and refer the concept of creating an

employee sick bank to the Safety and Efficiency Committee established under
Article 4.

. Article 13 — Vacations

Amend Section 5.b by replacing the vacation leave allowance table with the
following chart:



Length - of | Accrned Monthly; | Maximum  Annual | Accrual Cap
Continuous Service | Credited Annually Credits

Less than 5 years 6.67 hours 10 days =80 hours | 160 hours

5 to 10 years 10.00 hours 15 days =120 hours | 200 hours
10 to 20 years 13.34 hours 20 days = 160 hours | 240 hours
Over 20 years 16.67 hours 25 days =200 hours | 280 hours

Insert a new Section 9 as follows:  Seetion 9. Vacation Buy-back at the RTS
Employees who are regularly assigned to work at the RTS may have the Town

buy-back up to five (5) vacation days per fiscal year at their regular rate of pay
subject to appropriation.

Convert Article 13 Section 9 to a new Article 13 A -Vacations (Monthly Accrual
and Crediting)

Artiele 15 - Clothing
Delete Section 2.a in its entirety.

Delete Section 2.b and insert in place thereof the following: Seetion 2.2
Clething and Safety Shoes/Work Beots: Tt is acknowledged that the clothing

and safety shoes/work boot allowance amounts were incorporated into base pay in
fiscal year 2015.

Delete Section 2.c in its entirety.
Delete the last sentence of in Section 2.1,

Delete Section 4.c and insert in place thereof the following: Section 4.¢  Pants:
Employees may wear blue denim jeans or navy blue twill type pants. Pants shall
not have holes, be altered, cut or frayed. Shorts are not permitted except as

provided in Section 5, below. Employees are responsible for the purchase of
pants.

Delete Section 4.e and insert in place thereof the following: Seection 4.  Shirts:
Employees will be provided with short sleeve safety colored T-shirts in
accordance with sub-section (¢) above. Shirts must be worn at all times.
Employees may wear long sleeve shirts under approved short sleeved shirts.
Shirts shall not have holes, be altered, cut or frayed. The shirts, sweatshirts,
and/or jackets provided by the Town must be worn and visible at all times. The
Town will consult annually with the Safety and Efficiency Committee with
respect to the style, color, logos, labels, and decals of the tee shirts and sweatshirts
to be issued to employees prior to purchase. Final approval of the tee shirts and




10.

sweatshirts will be made by the Director of Public Works after said consultation.
Employees are not allowed to wear other non-town logos on their attire.

Axticle 21 - Wages — See Item # 1 for monetary items

Delete Section 5 and insert in place thereof the following: Section 5. Acting Pay

An employee who is assigned, for three (3) or more consecutive working days, to
a position classified in a grade higher than the grade in which he or she performs
regular service shall be compensated for such time at the rate to which he or she
would have been entitled had he or she been promoted to such position,
refroactive to the first day of assignment. For the purposes of this section 3 or
more consecutive working days shall be the period Monday — Friday (regular
DPW operations) or Tuesday through Saturday (RTS operaiions only). No

employee may be assigned to a higher-level, non-union position without the
advance approval of the Town Manager.

_ Amend Section 6 Longevity by replacing the sum “.005” with “0.5” and by

replacing the sum “.01% with “1.0%.”

Delete Section 7 and insert in place thereof the following: Section 7. Employees
of the bargaining unit involved in the Snow Emergency Standby Program will
receive $300 payable December 15 and $500 payable March 31. Employees of
the bargaining unit assigned to the Salt Shift who work the full season in this
capacity will receive $500 stipend payable at the end of season. Employees
assigned to the RTS Snow Dump who work the full season in this capacity will
receive a $500 stipend at the end of the season. The Salt Shift Team shall be
comprised of seven (7) drivers, two (2) mechanics, one (1) dispatcher, one (1)
loader, and one (1) Foreman, or other assignment as determined by the Director of
Public Works. The date of the commencement of the snow program shall be
established by the Director of Public Works.

Delete Section 8 Pesticide Application License in its entirety.

Delete Section 9 Hazardous Materials Pay in its entirety.

Delete Section 10 ¢.  and insert in place thereof the following: Section 10 e.
Members of the bargaining unit regularly assigned to operate drinking water
supply facilities and who have passed the examination for the T-2 license shall
receive a differential of 0.5% of their hourly base rate, paid weekly.

Delete Section 10 d. in its entirety.

Article 26 - Miscellaneous Provisions

Section 16 Electronic Time Keeping System: The Town agrees to consult
with the Union prior to implementing an electronic time keeping system.



11.

12.

Section 11 Mandatory Direct Deposit:  The Town is authorized to require all
members of the Union to sign up for direct deposit effective July 1, 2014. The
only exception to this requirement is current employees who are not already on
direct deposit as of April 1, 2014. Current employees who are on direct deposit as
of April 1, 2014 may not change from direct deposit status. All employees hired
after April 1, 2014 shall be subject to the mandatory direct deposit requirement.

Section 12 Tool Allowance The Town will reimburse Garage
employees, who elect to use their personal tools while repairing Town-owned
vehicles or equipment, up to $500 per fiscal year for said tools that are damaged
or rendered useless while in the performance of their duties subject to the -
authorization of the Fleet Supervisor and appropriation.

Safety and Efficiency Commitiee — The Committee established under Article 4
will be authorized to address clothing, incentives to obtain water freatment and
water distribution certification, and issues surrounding allowing members hired

prior to July 1, 2008 to voluntarily elect to switch to the monthly accrual and
crediting of vacation time.

Artiele 18 — Setflement of Grievances

Section 7 Arbitration ~ The Union will provide the Town with suggested
substitute language that will incorporate the use of the Department of Labor
Relations as opposed to the American Arbitration Association.

HOUSEKEEPING ITEMS:

13.

Throughout the document:

#  Change effective dates accordingly

®  Change references from “Association” to “Union”

& Change “employer” to “Town”

u  Replace “permanent part-time employees” with “regular pari-time
employees”

& Change “Personnel Director” to “Director of Human Resources”

= Change “Personnel Department” to “Department of Human Resources”

Whenever a decision is fo be made by the “Director of Public Works” add

“or designee” after the Director title in each instance .

= Change all references to “on-call” to “standby™

Remove references to a “6 month probationary period” except where the 6

month probationary period is defined

With respect to Non-Occupational Sick Leave, change all references to

“sick leave bank” to “sick leave balance” except in Article 11, Section 11

where the Committee is charged with reviewing the concept of an

employee sick bank

= Correct references to “workers compensation” or “worker’s
compensation” to “workers’ compensation”



14.

Consolidate all language related to hours of work, overtime, etc. at the RTS into

on section; namely Article 5, Section 6 — Hours of Work at the RTS

15.  Article 5: Restructure/renumber entire article so that incorrectly numbered items
are corrected
16.  Article specific edits:
Pg. | Article | Sect. | Subject/change Notes
No. | No. No. .
3 Preamble: 2" paragraph; change W-1 to W-2 | W-1 no
longer exists
3 Preamble: 3" paragraph; move “so-called” Correcting
between “the” and “public works” in 3 line | language
3 1 3 3™ line; remove “within® before the word Correcting
“contract” language
4 4 1 Change “All Association personnel” in the
first sentence to read: “All employees
covered under this Agreement”
4 4 1 2" line: change “deputy” to “Assistant” Correcting
language
5 4 3 Add title: “Probationary Period”
5 4 4 Remove indentation of entire section Formatting
correction
5 5 1.b.4 | Reading water meters; delete No  longer
relevant
5 5 1.b.5 | On call compensation; delete Not relevant
7 5 3,1,5 | RTS Expanded OT: in the last line, add “unit” | Correcting
between “non-bargaining” and “personnel” language
9 5 6.c4 | RTS Holidays: First sentence to now read: | Added
“When the RTS is open on a designated | language is
holiday, as defined in Article 5, section 2, | boldfaced
those employees who work on said holiday
will be paid time and one half for all hours
worked plus their eight (8) hours holiday
pay.”
10 |5 7 Change title from “Hot or Inclement
Weather” to “Hot or Cold Weather”
10 |6 1 Job Posting: In the third sentence, change the | Correcting
reference to “7 day” to “S working days” {o | language
bring it in line with the earlier reference to 5
working days in the same section
10 |6 2 eliminate; with the change to “5 working




days” throughout, this section is redundant

10

- | Educational Reimbursement: add io the end

of the sentence/section: “prior to the
empleyee’s participation in the course.”

clarification

1

Leave of Absence: Second line: put a space
between “by the” Director of Public Works
and third line: put a space between “the
Town Manager”

Formatting
correction

11

In the first line, add language in front of “five
days”: “Employees who are granted unpaid
leaves of absences of more than the
equivalent to {ive days in a calendar
month...” and add a sentence: “Regular
part-time employees who are granted
unpaid leaves of absence of more than the
hours equivalent to five days in a calendar
month, pro-rated in the ratio that. their
part-time employment bears to full-time
empleyment, shall not be entitled to acerue
vacation or siek leave credits for that
month.”

Allows for
pro-ration of
time - for
regular part-
time
employees

11

Change all references of “Jury Duty” to
“Civic Duty” to be consistent

11

In the 5" line, change reference to “travel
allowance” to “travel expense”

Correcting
langnage

12

In the 2™ line, put a space between
“Accountant” and “with”

Formatting.
correction

13

11

Non-Occupational Sick Leave: Add similar

language to the proposal in Article 8, section
3 above

Consistency
n approach

15

11

11

Labor/Management Commiftee:
underlining and boldface

remove

Formatting
correction

16

13

Vacations; split this Article into two; A 13
and A 13A to separate the pre-2008
employees  from  post-2008  “accrual”
employees

See  actual
Article  in
item # 7
above

23

18

ki s
In the 4% line,
“supervisor”

change “superior” to

Correcting
language

33

24

In the last line, remove the reference to class
three “Massachusetis” driver’s license

no RMV
requirement
for MA
license

33

25

Duration of Contract:
accordingly

change dates




For the Town For the Union

Date: Date: & - FH - i

Town Manager/Date

This agreeinent shall be executed in one or more couhterparfs, each of which when so
executed shall constitute but one and the same instrument.



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 4/22/2014

Agenda Item | Positions on Warrant Articles

Presenter(s) | Kate Fitzpatrick, Town Manager

_1. || BRIEF DESCRIPTION OF TOPICTO BEDISCUSSED |

The Board will review articles contained in the Annual and Special Town Meeting
| Warrants.

2. H VOTE REQUIRED BY BOARD OF SELECTMEN | YES ‘NO

Suggested Motion: That the Board vote to support (not to support) article
in the Annual Town Meeting Warrant.

That the Board vote to support (not to support) article in the |
Special Town Meeting Warrant.

T A I
b. Draft Special Town Meeting Warrant 4.18.14
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SPECIAL TOWN MEETING

WARRANT
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TOWN OF NEEDHAM

MONDAY, MAY 12, 2014
7:30 P.M.
JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL

1471 HIGHLAND AVENUE NEEDHAM



Additional information on particular warrant articles will be made available form time to time at
www.needhamma.gov/townmeeting during the weeks leading up to the Special Town Meeting.



http://www.needhamma.gov/townmeeting

COMMONWEALTH OF MASSACHUSETTS
Norfolk, ss.
To either of the Constables in the Town of Needham in said County, Greetings:
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the
inhabitants of the Town of Needham qualified to vote in elections and in Town affairs to meet at the Town
Hall:
MONDAY, THE TWELVETH DAY OF MAY, 2014

at seven-thirty in the afternoon, then and there to act upon the following articles, viz:

ARTICLE 1: AMEND THE FY2014 OPERATING BUDGET

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2014 Operating Budget
adopted under Article 9 of the May 2013 Annual Town Meeting and amended under Article 3 of the
November 4, 2013 Special Town Meeting, by deleting the amounts of money appropriated under some of the
line items and appropriating new amounts as follows:

Line Item Appropriation Changing From: Changing To:
3 Group Health Insurance & Benefits $10,091,409 To be determined
4 Retiree Insurance & Liability Fund $5,035,139 To be determined

Or take any other action relative thereto.

INSERTED BY: Finance Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: This article is to amend the Town's operating budget for FY2014. Most often such
amendments involve moving funds from one or more appropriation lines to other appropriation lines. In other
cases, additional funds become available to address specific budget circumstances that require a Town
Meeting appropriation. This article would transfer funds from the Group Health Insurance & Benefits line to
the Retiree Insurance & Liability Fund, also known as OPEB. At the time of the printing of the Warrant, the
specific amount proposed for transfer was not known. The amount and recommendation will be presented at
Town Meeting.

ARTICLE 2: AMEND ZONING BY-LAW: LARGE-SCALE GROUND-MOUNTED
SOLAR PHOTVOLTAIC INSTALLATION OVERLAY DISTRICT

To see if the Town will vote to amend the Needham Zoning By-Law as follows:
@ In Section 3.13 Large-Scale Ground-Mounted Solar Photovoltaic Installation Overlay District,
Subsection 3.13.6.3, Site Plan Review, paragraph (b)1)V, by adding the words “ if applicable,” in the

May 12, 2014 Special Town Meeting Warrant Page 1



second sentence between the words “line,” and “power” so that the sentence now reads as follows:
(new language underlined):

“The site plan shall include containment fencing line, if applicable, power lines and poles, and site
access routes.”

(b) In Section 3.13 Large-Scale Ground-Mounted Solar Photovoltaic Installation Overlay District,
Subsection 3.13.6.8, Design Standards, paragraph (e) Fencing, by deleting the sentence and replacing
it with the following sentence:

“In the discretion of the Planning Board, a security fence may be installed along or proximate to the
perimeter of the system and any such fencing installed shall be maintained for the lifetime of the
system.”

Or take any other action relative thereto.

INSERTED BY: PLANNING BOARD
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Explanation: Currently the Zoning By-Law requires perimeter fencing around large scale ground-
mounted solar photovoltaic installations. Because the location of such installations may vary and because an
issue has arisen about the advisability of such fencing at the Transfer Station, the proposed amendment allows
the Planning Board discretion in requiring such fencing or not.

ARTICLE 3: AMEND COMMUNITY PRESERVATION FUND RESERVES

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2014 Community
Preservation Fund Reserve appropriations adopted under Article 37 of the May 2013 Annual Town Meeting by
deleting the amounts of money appropriated under some of the line items and appropriating new amounts as
follows:

Line Item Appropriation Changing From: Changing To:

C. Community Preservation Fund Annual Reserve $915,200 $857,000
D. Community Housing Reserve $240,900 $270,000
F. Open Space Reserve $240,900 $270,000

Or take any other action relative thereto.

INSERTED BY: Community Preservation Committee
FINANCE COMMITTEE RECOMMENDS THAT: Recommendation to be Made at Town Meeting

Article Information: The Town received a larger than projected 2014 Community Preservation Fund match
from the Commonwealth in the amount of $886,498 for FY2014. This request is to transfer funds from the
Community Preservation Fund Annual Reserve to the Community Housing Reserve and Open Space Reserve
to ensure that the Town has met its statutorily required allocations to Reserves. The annual CPA debt service
for the Town Hall is more than the ten percent minimum allocation for Historic Resources, so no funds need to
be transferred to that reserve.

May 12, 2014 Special Town Meeting Warrant Page 2



And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public
places in said Town at least fourteen (14) days before said meeting.

Hereof fail not and make due return of this warrant with your doings thereon unto our Town Clerk on or after
said day and hour.

Given into our hands at Needham aforesaid this 9" day of April 2014.

JOHN A. BUILIAN, Chairman
MAURICE P. HANDEL, Vice Chairman
MATTHEW D. BORRELLLI, Clerk
MARIANNE B. COOLEY

DANIEL P. MATTHEWS

Selectmen of Needham

A TRUE COPY
Attest:
Constable:

May 12, 2014 Special Town Meeting Warrant Page 3



Town Clerk’s Office First Class Mail

Needham, MA 02492 U.S. Postage Paid
Needham, MA
Permit No. 58224

ATTN: SPECIAL TOWN MEETING WARRANT



Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/22/2014

‘Agenda Item | Electronic Sign Boards

Presenter(s) S

1. | BRIEF DESCRIPTION OF TOPICTO BEDISCUSSED

| The Board will discuss the policy for use of electronic sign boards for events

unrelated to public safety and public works.

VOTE REQUIRED BY BOARD OF SELECTMEN \ YES |

' BACK UP INFORMATION ATTACHED ‘ YES

(Describe backup below)

| a. Sample List of Requests for Electronic Message Board Usage
| b. Photographs of Electronic Message Boards




REQUESTS FOR ELECTRONIC MESSAGE BOARD USAGE

Timeframe

Event

January 2014

Parent Talk Camp Fair

‘Group

Parent '_I'aIk/Park & Rec

February 2014

January 2013,2014

Martin Luther King Day

Human Rights Committee

S_pl_arize Needham

Solarize Needham

March 2013, 2014

'Spelling Bee

March 2013

Greene's Field Run

Feb- March 2014

______Needham Education Foundatidn________
|Greene's Field Group/Town

|Civics Bee Schools / League of Women Voter:-;m
Feb - April 2014 Film Series ‘Needham Public Library
March 2013, 2014 Unplugged Needham Youth Services

March 2014

iFrench Night

Needham High School

March 2013, 2014 |Art in Bloom NHS Fine Arts

Aprii 2013, 2014 Walk to School Day ‘Schools -

April 2014 Red Sox Trophy Town Manager Office

April 2014 Town Election Town Manager Office
April - May 2014 School Bus Registration School Department

May 2013 Soccer Tournement _'Needham Soccer

May 2014 Vocal Support Concert NHS Choral Group

May 2014 Community Education Event Needham Education Foundation
October 2013 Craft Fair Needham High School

October 2012, 2013 Adirondack Chair Needham_ﬁusiness/Merchants
November 2013 Holiday Stroll Needham Business/Merchants
November 2013 Soccer / Football Playoffs

Schools/ Park & Rec

December 2012, 2013

[New Year's Needha_[n

New Year's Needham







Board of Selectmen
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 04/22/2014

- Agenda Item | Committee Reports

Presenter(s) Board Discussion

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Board members will report on the progress and / or activities of their Committee |

assignments.

2. | VOTE REQUIRED BY BOARD OF SELECTMEN | YES - NO
3. BACK UP INFORMATION ATTACHED . YES NO
(Describe backup below)

- None




2014

ARBOR DAY PROCLAMATION

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

In the year 1646 in the then Town of Boston of the Massachusetts Bay
Colony the first recorded Public Tree planting in the New World took
place as a Community effort involving men, women and children; and

The planting was not accomplished for private gain or individual benefit
but rather it was public in nature for the relief of travelers because trees
had long been recognized as providing tremendous benefits to the well
being of mankind; and

When Needham became the 88" incorporated community in the
Commonwealth of Massachusetts in 1711, its inhabitants were mostly
land hungry settlers from Boston who had come to the wilderness to farm
on the open land of the Great Plain; and

The Lessons of the Settlers had been learned. The practice of tree
planting had continued on the Plain to reduce the erosion of the precious
topsoil by wind and water; and

Trees are one of our greatest resources. They provide food and shelter,
moderate temperatures, reduce noise pollution, provide wind breaks,
establish a habitat for wildlife; and

Trees in our Town of Needham help beautify the area by providing
summer and fall colors, interesting sizes and shapes, beautiful flowers and
fruit and increased property value; and

The Town of Needham wishes to be recognized as a Tree City U.S.A. by
the National Arbor Day Foundation and desires to continue its tree
planting ways.

NOW, THEREFORE, We, the Board of Selectmen of the Town of Needham do hereby

proclaim the last Friday in April as Arbor Day in the Town of Needham
and we encourage our residents to support all efforts to protect our trees
and woodlands for future generations to come.

Our Children, our Trees, our Future.

BOARD OF SELECTMEN
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TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

VI

seLtlVED

Event Manager Name 3 B . et
(Name that will appear on license) {“\‘U  Poceel\ ] T VT SELELTREN
Event Manager Address - v Wil @R -4y P 1
W15 Great Yiawn ﬁ(t = 1:08

Event Manager Phone Number | _
[3]-449 -3AG\

Organization Representing | ~ V: F. W, =
(if applicable) | A) ¢ e\ {/ \ Memmocia\ commi He e

Is the organization (if applicable) Non-profit [l For profit
you are representing non-profit? If | [] Proof of non-profit status is attached
so, please attach proof of non-profit Form of Proof:

status.

Name of Event

\ . ~ "":' \ F 7 S 7 A
‘\JJ £C\\"‘\(.\Y¥” \ ! (5 ’i\k“)g"«r: d os ‘r‘}cw 3\'1 md A\.
DIA /1Y

Date of Event

License is for Sale of:
[] Wines & Malt Beverages Only
[} All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: Fog TO: [
CON e

Are tickets being sold in advance for this event? M YES $ 5 /perticket [] NO

Is there an admission fee for this event? [AYES $ 5( /perticket ] NO

4
Are you using dues collected to purchase alcohol for this event? L] YES i NO

How many people are you expecting at this event?

J(_ O

Name & address of event location. Please attach proof of permission to use this facility.

Pcuuiv"'s Yall veedhamt Taun Hall

Who will be serving the alcohol to your guests?
Mowile, MiYe(s

(,J‘f; (74

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Manle i (e ¢ Raoert Tratro . ichdel So ieael . SeCE Bove, Gredom DINGro

Please use the space below to describe thé manner in whichalcohol will be served to ydut-guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

Guests (oMl purchase  Alcdnal fomthe \aov.

Vi
M I understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: /7 /| . £7 (m(j /(/{ Date: , ., ,
(Mo Y/3/17
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET

Event Manager Name

ey .
{Name that will appear on license) \Jué\ » G Y, A A ?\)

N

(Please complete and attach event flyer or other information.)
Event Manager Address M ﬁ)
< % €. A

i ;
ek el
Event Manager Phone Number 70? /. (ﬂ’f"ﬁ § ?( Q

Organization Representing }// df\ =
(if applicable) C!\\f}‘f\ ,fyi v LA

Is the organization (if applicable) A Non-profit [] For profit

you are representing non-profit? If | [} Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof:
status.

Name of Event czm éa /(//;/4164 M . S g W M /K : f/\ a?\\//

Date of Event @/ c; f/ / q

License is for Sale of:
ines & Malt Beverages Only
[ 1 All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License FROM: / g TO: g'

Are tickets being sold in advance for this event? L1YES $ /per ticket it+-NO
Is there an admission fee for this event? WES $ 2 /per ticket [l NO
Are you using dues collected to purchase alcohol for this event? [ 1YES &I NO

How many people are you expecting at this event? 55 oot +

Name dress of ev mﬂ Please attach proof of permlssmn to use this (f;fﬂlty
Chaslio S9L. faé% < pdogth

Who will be servi ﬁthe alcohol to yo

VEL DT s buafedond

Bartenders and/or servers of aleohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcohohc beverages server-training program. Pleage e
below who will be serving alcohol, beer and/or wine and attach proof of their training

Please use the space below to describe the manner in which aleohol will be served to your guests.
(For example, will guests be served alecohol or will they need to purchase it from the bar?) Please

attach floorplan (can be hand % the event facility with liquor delivery plan.

el ao peillo (4 “’W@

understand that thg/alcohoi purchased fof this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot

purchase alcohohc lg_@erages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

9520/ ﬂ/




CERTIFICATION NUMBER: 7 8 3 2 2

AL@@H@L ﬂNTER\gEFgTHQN METHODS

Wz, i

CAMPEELL TRENT EXPIRES
508-7556-8542 fﬁ FPR “T"g gfﬂ f‘ g



Town of Needham, Massachusetts

INTERNAL USE ONLY
Road Event Form / ppw ;/ Police
o/ Fire OTM

/ Park & Rec _ Paid

TYPE OF EVENT: (check all that apply)

[RUN

WALK D BI CYCLE
Namc of Event:

| Name af Organtzatlon
Z//;ﬁ( ﬁn 6*?«1@;@ _)}/ C /’J m(w [@ M @%TO
Orgaruzaﬁon Mailing Addresq |

| | Organlzatwn
::"

‘ Not or—Pro t
Wy ﬁéw/ L g o 5&% oty Prafi
Pmmary Contact. Contact Title:
: J@E‘\J ﬁm Ermn ) S ﬁ"f” fi@f’?fa’f’/@i, o
' Contact Address:
P y 1 o tepl
Po X Q2oB it Vhon 1A o015
' Contact Phone (Day): - Contact Phone (Cell):
- |
‘ 7Fél_fl“:)f\__& /(7;& Ao = Al ’1 S T S S - e wniless s
- Contact Email: %
oo
)
=
C/ﬂfiwydéf fM?QZﬂﬁﬂﬁn. et i
Event Date(s): , Date Expected to be in Needham T
| L i n
ety — . REE
Earhest Time Expected in Needham: | Latesi Time Expccted in Needham
S A : af/{/ m.o
Number of Expected Parhmpants Number of E.xpecied Spectators at Peak
J@O

- ;T"“‘? /00
Are parnclpants charged a fee" @WS |:] NO

Esnmated Number of Vehlcles

2,

What type of Parkmg is needed |

N A o }F/%Qk%é:%ﬁf



Are event organizers available to meet with members of the Town to plan event?

N47aE

W’hat will be done in case Gf mclement weather?

pund ot Lo faks ¥

Descmbe Parking Plan, inchude where participants and specta g wz!l par?g and Zengt@

of time expected to be parked: , -
O L /@mf{%( / IVirg %Zl "gﬁ + e al /Do ﬁ W’ﬁr ﬁgﬂ
7 Pk, féf do )

s g/o s cﬁ"mM D gﬁ

i Wikl neighborhoad's be impacied by parking and traffie?
VO aom ’zﬁ

What activities are planned Sor the start of the race (if in Needhmn }?

/g’ﬂ,% méoom Com mfbf\//g

H’hat activities are p!anned fm the end af the race (2f in Neeciham) ?

?ﬁ% Cacd wQsof; bee

 What Jacilities are needad far Ehe start of ihe race ( ifin Needham)‘?’

Samsmeisns,

. What fuciliﬁes are neea’.ed Jor th.e end of the race (if in Needham)?

PR

Once he event begms ho iﬂng wull it take to #plete the ev t';‘
rcbc@/wc\fzz Q d fJ (act 7 LIAL

Are signs requested to post at the start
of the race? At the end of the race? Are | VQ.Q_,
signs requested for along the route?

- Will voluniteers be placed along the AL
! W’tllyau be uclngasound system" JL;N an 'ﬁ(ﬂ\g 3,’7 aflL &A‘di&{}/g&ﬁ% @Txﬁu
(includes music) If yes, please deseribe 6 , }

where and when it will be used.

- Will there be any food served? (contact 0L
- Needham Health Dept: 781-455-7500 3 }/
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Will hydration stops be sef up along
route? Ifyes, please include these on
route plan.

If the event takes pEace after dark,
what is the plan to meet lighting
' needs?

- What safety measures are bemg made
- for participants and spectators? What
are plans for handling first aid and
- medical emergencies?

- Does the event take place during
comunuter fimes?

Is school in session durtng the eveni"
' Will school drop off or pick up be
impacted by the event?

. Are businesses open during the fime of |

the event?

. Does the route pass any business ihat
might be impacted by the event? (e.g.

funeral homes, markets, restaurants)

Are there any churches/houses of
- worship located along the event route?
- Will church/house of worship services
take place during the event?

What is the plan to handle trash?
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Town of Needham, Massachusetts
Road Event Form

TYPE OF EVENT: (check all that apply)

[0 RUN [] WALK [X BICYCLE

Name of Event:

I
. Name of Organization:

Rotary Club of Natick, Inc.

Tour de Natick
Organization Mailing Address: ‘ Organlzi(slhon
P.O. Box 16, Natick, MA 01760 :! Not-for-Profit
Primary Contact: il Contact Title:
George Levoy ‘ Committee Person
| ContactAddres;: ~4 West Central Street |
Natick, MA 01760
Contact Phone (Day): | 1§‘7Contact Phone (Cell): _
(508) 655-1960 ‘ (508) 320-7821 7% 7]
7(;ontact "Email:

gel@lewalaw.com

Event Date(s): June 15, 2014

(Father’s Day Sunday)

Date Expected to be in Needham:

June 15, 2014

Earliest Time Expected in Needham:

8:15 am

Latest Time Expected in Needham:

8:45 am

Number of Expected Participants:

20 - 40

Number of Expected Spectators at Peak

Time: None

Are participants charged a fee?

K YES

[1 NO

Estimated Number of Vehicles:

One vehicle will follow last vider

What type of Parking is needed:

None




Are event organizers available to meet with members of the Town to plan event?

Yes

- The evenl is rain or shine

What will be done in case of inclement weather?

Describe Parking Plan, include where participants and spectators will park and length
of time expected to be parked:

The event begins and ends in Natick, but passes through a part of Needham, so there
will be no spectators or parking needs.

Will neighborhoods be impacted by parking and traffic?
No

What activities are planned for the start of the race (if in Needham)?
Not in Needham

What activities are planned for the end of the race (if in Needham)?
Not in Needham

What facilities are needed for the start of the race (if in Needham)?

Not in Needham

What facilities are needed for the end of the race (if in Needham)?
Not in Needham

Once the event begins, how long will it take to complete the event?

Riders will only be in Needham for approximately 15 minutes.
Are signs requested to post at the start Mileage markers or directional arrows may be placed

of the race? At the end of the race? Are along route.
signs requested for along the route?

Will volunteers be placed along the No

route?

Will you be using a sound system? No

(includes music) If yes, please describe
‘where and when it will be used.

Will there be any food served? (contact i
Needham Health Dept: 781-455-7500 Not in Needham
x262)

Will portable toilets be used? List ,
locations Not in Needham




Will hydration stops be set up along
route? Ifyes, please include these on
route plan.

. Not in Needham

If the event takes place after dark,
what is the plan to meet lighting
needs?

Not Applicable

What safety measures are being made
for participants and spectators? What
are plans for handling first aid and
medical emergencies?

Vehicle will follow last Rider to address any safety,
first aid, or medical issues.

Does the event take place during
commuiter times?

No

Is school in session during the event?
Will school drop off or pick up be
impacted by the event?

No

Are businesses open during the time of
the event?

Possibly

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markets, restaurants)

Do not believe event will impact.

Are there any churches/houses of
worship located along the event route?
Will church/house of worship services
take place during the eveni?

Do not believe event will impact.

What is the plan to handle trash?

Should be no trash




. "L"‘u’ >
ROTARY CLUSB OF NATICK, INC.
P.O. BOX 16, NATICK, MASSACHUSETTS 01760

March 18, 2014

Chief Philip E. Droney
Needham Police Department
99 School Street

Needham, MA 02492

RE: 11ith Annual “Tour de Natick™
Dear Chief Droney:

Natick Rotary is planning for its 11th Annual “Tour de Natick” bike ride on
Sunday, Fathet's Day, June [5. 2014. The event is to raise money for scholarships and
other support to Natick Students. We are hoping for a turnout of 400+ riders.

The Rotary Club of Natick has supported the students of Natick over the years by
awarding scholarships (o our graduating seniors and providing every third grader in the
Natick Schoo] system with their own personalized dictionary.

~ The event will be held “rain or shine” and the start and finish lines will be at the
Natick Common. Thete will be two routes, a 25-mile and a 6-mile course. The 25-mile
ride will start at 8:00 am. and the 6-mile ride will start at 11:00 a.m. The 25-mile course
will go through parts of Natick, Dover, Needham, and Sherborn. We expect the entire
event to be finished by 2:00 p.m.

Registration fees will differ pursuant to each event as follows:

- Six mile ride: $55 family, $30 individual rider, teachers ride free; includes
t-shirt for all riders, commemorative ribbon, and food at the finish line.

- 95-mile ride: $65 rider, teachers rde free; includes t-shirt for all riders,
commemorative ribbon, and food at the finish line.

The Tour de Natick will reguire that ail riders wear helmets and sign appropriate
waiver forms. Food and t-shirts will be available for sale for non-participants of the
Ride. There will be a barbeque and entertainment at the finish line.




Chief Philip E. Droney
Needham Police Department

Page Two
March 18, 2014 RE:  11th Annual “Tour de Natick”

For further information, please see Our website at hitp://www tourdenatick.org
Registrations will be available through mail, website and on-site the day of the event
Cash, credit cards or checks made out to Natick Rotary will all be accepted.

Since this ride will be going through the Towns indicated above, I would
respectively request that you contact me with any concerns.

If there should be any questions, kindly do not hesitate to contact me at (508) 655-

1960. Thank you for your anticipated cooperation with this important event.

Respectfully,

r t/l
Geprge B Levoy

Téur de Natick Committee
Natick Rotary

74 West Central Street
Natick, MA 01760

Daytime Ph. (508) 655-1960
Cell Ph. (508) 320-7877
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ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
EVENT INFORMATION SHEET
(Please complete and attach event flyer or other information.)

Event Manager Name

(Name that will appear on license) /Kb(’“}, m%—u,i 10\‘&

Event Manager Address % ;g'“ L{(’lﬁ ol M/ /)C Mﬁlﬂ Ol49a
T9-4p 1246

Event Manager Phone Number

Organization Representing c \
(if applicable) jlé&{ ¢ o F &{Dﬂ*@

Is the organization (if applicable) [ Non-profit [1 For profit
you are representing non-profit? If | [] Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof:

status.

Name of Event

— Wom's [/ snnt St
920,014 1oyl

License is for Sale of:
Wines & Malt Beverages Only
[[1 All Aleoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: -] v TO: A Rrn

Are tickets being sold in advance for this event? LIYES $ /per ticket [ NO
Is there an admission fee for this event? []1YES $ /per ticket [LNo
Are you using dues collected to purchase alcohol for this event? [ ] YES E”T\fo

How man; 1 ou expecting at this event? o0
y people are you expecting is ev /ag

Name & address of event location. Please attach proof of permission to use this facility.

Liszs howtiove, (500 thshlawd 0 ve, Nedbiom, mh 0249 2=

Who will be serving the alcohol to your guests?

M%MWM Cuot Mol -

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

G (Grehda

[ 1understand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that T have received a current list of wholesalers. (A person holding a Section 14 license cannot

: ? purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

p Event Manager Signature: /7{/)& ‘)(L'/ 1[ -]}Bte :/ %
—



:m%ﬁ"‘;

pro. 9239820
ServSafe 5 cworo 10366805

FtOnE Rttt A

ServSafe Alcohol® CERTIFICATE

RYAN MOONEY

Card expires three years from the date of the examination. Local laws apply.
DATE OF EXAMINATION

9/26/2013




6:30 p.m.

6:30 p.m.

7:00 p.m.

7:05 p.m.

Town of Needham
Board of Selectmen
Minutes for April 9, 2014
Selectmen’s Chamber
Needham Town Hall

Informal Meeting with Citizens: No Activity.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Daniel P.
Matthews. Those present were John A. Bulian, Maurice P. Handel, Matthew D.
BRorrelli, Marianne B. Cooley, Town Manager Kate Fitzpatrick, and Recording
Secretary Mary Hunt.

Reorganization of the Board:
Tedi Eaton, Town Clerk, swore in newly elected Officials: Matthew D. Borrelli
and Marianne B. Cooley.

The Board accepted nominations for re-organization of the Board of Selectmen:

Motion by Mr. Handel that the Board of Selectmen vote to nominate John A.
Bulian to serve as Chairman of the Town of Needham Board of Selectmen.
Second: Mr. Borrelli. Unanimously appreved 5-0.

Motion by Mr. Bulian that the Board of Selectmen vote to nominate Maurice
P. Handel to serve as Vice-Chairman of the Town of Needham Board of
Selectmen. Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Mr. Handel that the Board of Selectmen vote to nominate Matthew
D. Borrelli to serve as Secretary/Clerk of the Town of Needham Board of
Selectmen. Second: Ms. Cooley. Unanimously approved 5-0.

The Board repositioned itself and Mr. Bulian took his place as Chairman.

Mr. Bulian presented Mr. Matthews a plaque recognizing his service to the Town
during the last year.

Appointments and Consent Agenda:
Motion by Mr. Handel that the Board of Selectmen vote to approve the
Appointments and Consent Agenda as presented.

APPOINTMENTS

1. Cultural Council Mary Murphy Hensley (term expires 6/30/2017)

Ronald Lowry (term expires 6/30/2017)
Kristen Mazzoechi (term expires 6/30/2017)
Elise Miller (term expires 6/30/2017)



7.07 p.m.

CONSENT AGENDA

. Approve continuation of the experimental Traffic Regulation in accordance

with the Needham Traffic Rules and Regulations Section 3-6 for Great Plain
Avenue for the period April 17, 2014 to May 17, 2014: one Handicap Parking
spot, and one 15 minute Parking spot, in front of the former Eaton Square
Right of Way adjacent to MBTA Right of Way.

. Ratify a request from Seana Gaherin of Preject Hope to hold its “Run for the

Nun” run/walk in Needham on April 6, 2013. The route was approved by the
following departments: Pelice, Fire, DPW & Park and Recreation.

. Approve minutes from March 18, 2014 (open), March 25, 2014 (open), March

11, 2014 (Executive) and March 25, 2014 (Executive).

. Accept a $700 donation from Middlesex Savings Bank made to the Needham

Park and Recreation Commission to be used for the 2014 Axts in the Parks
concert series.

. Accept the following donation made to the Needham Off Leash Dog Area

account: $256.23 from the Highland Animal Hospital, Ine.

. Ratify a Special One Day Wines & Malt Beverages License for Jamie Gutner,

Executive Director of the Council on Aging, to hold its Dedication Ceremony
event on Sunday, April 6, 2014 from 2:00 p.m. to 4:00 p.m. The event will be
held at the Center at the Heights, 300 Hillside Avenue, Needham.

. Water & Sewer Abatement Order 1178

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board of Selectmen vote to approve the
regular meeting schedule for the year.
Second: Ms. Cooley. Unanimously approved 5-0.

Meotion by Mr. Matthews that the Board of Selectmen vote to appoint Sandy
Cincotta to serve as Committee Secretary for the Town of Needham Board of
Selectmen.

Second: Mr. Borrelli. Unanimously approved 5-0.

Metion by Mr. Borrelli that the Board of Selectmen vote to appoint Mary
Hunt to serve as Recording Secretary for the Town of Needham Board of
Selectmen.

Second: Ms. Cooley. Unanimously approved 5-0.

Introduction of Fire Lieutenants:
Paul Buckley, Fire Chief appeared before the Board to introduce newly promoted
Fire Lieutenants, Brian Stark and Jeff Cote.

A moment of silence was observed to honor the memory of Boston Fire Lieutenant
Ed Walsh, Boston Firefighter Michael Kennedy, and Plymouth Police Officer Greg
Maloney.



7:10 p.m.

7:11 p.m.

Chief Buckley summarized the promotion and interview process for the Board. He
commented Fire Lieutenant Stark and Cote have worked hard and performed
extremely well in their careers, saying he is proud of their accomplishments and has
full confidence in their ability to take on the challenges of their new positions.

The Board congratulated Fire Lieutenants Stark and Cote, and wished them well in
their new positions.

Public Hearing - NSTAR Petition for Dogwood Lane:

Christine Cosby, NSTAR representative appeared before the Board requesting
permission to install approximately 9 feet of conduit at Pole 351/7 on Dogwood
Lane, Needham. This work is necessary to provide underground electric service for
a new home at 39 Dogwood Lane.

Mr. Bulian invited public comment. No comments were made.

Motion by Mr. Matthews that the Board of Selectmen approve and sign a
petition from NSTAR to install approximately 9 feet of conduit at Pole 351/7
on Dogwood Lane, Needham. This work is necessary to provide underground
electric service for a new home at 39 Dogwood Lane, Needham.

Second: Mr. Borrelli. Unanimously approved 5-0.

Public Hearing - NSTAR Petition for Chestnut Street, School Street, Dedham
Avenue, Fair Oaks Park, Kingsbury Street, Webster Street, Brookline Street,
Lindbergh Avenue, Rosemary Street, and Cary Road:

Chris Cosby, NSTAR representative appeared before the Board requesting
permission to install approximately 7,109 feet of conduit and install nineteen new
manholes #29766, 29767, 29768, 29769, 29770, 29771, 29772, 29773, 29774,
29775, 29776, 29777, 29778, 29779, 29780, 29781, 29806, 29807, 29808 in
Chestaut Street, School Street, Dedham Avenue, Fair Oaks Park, Kingsbury Street,
Webster Street, Brookline Street, Lindbergh Avenue, Rosemary Street, and Cary
Road, Needham. The conduit and manhole system is being installed in order to
relieve the demand on NSTAR s existing circuits in this area. Ms. Cosby stated
that the new system will increase NSTAR’s electric capacity and will provide
improved reliability. She comnented there is also a need to accommodate the
demand for electricity in the Industrial Park area near First Avenue. She noted
significant demand is projected for this area within the next several years due to
expansion and new construction of the Center 128 Development.

Mr. Bulian invited public comment.

Carmen Fields, 17 Rosemary Street asked how the project will affect residents on
Rosemary Sireet.



7:25 p.m.

Thomas Morahan, Manager, Distribution Construction at NSTAR Electric
explained the project, saying there would be minimal impact to the High School as
work will start after the school year. He said work may begin at the end of April
2014 and is expected to be completed in July 2014. He said residents will be
notified when work is to start in their immediate area. He commented work on
Rosemary Street, Lindbergh Avenue, and Cary Road is expected to take a day or
two cach, noting it is planned for roadways to remain open with police detail on-
site. Mr. Morahan said work hours are anticipated to be at 7:00 am. to 4:00 p.m.,
Monday-Friday, but still to be determined. He noted there will not be any
interruption of service as the project progresses.

Mr. Bulian closed the public hearing and asked for Board comment.

Mr. Handel asked if a trench will be dug and the street repaired. He also asked if
the road will be as serviceable after the project, as it is currently. He asked how
work on this side of Route 128 affects the ability to get service in the Industrial
Park.

Mr. Borrelli asked if the project will lessen power outages in the area. He asked
about possible impact to businesses on School Street, Chestnut Street, and Dedham
Avenue.

Motion by Mr. Handel that the Board of Selectmen approve and sign a petition
from NSTAR to install approximately 7,109 feet of conduit and install nineteen
new manholes #29766, 29767, 29768, 29769, 29770, 29771, 29772, 29773, 29774,
29775, 29776, 29777, 29778, 29779, 29780, 29781, 29806, 29807, 29808 in
Chestnut Street, School Street, Dedham Avenue, Fair Oaks Park, Kingsbury
Street, Webster Street, Brookline Street, Lindbergh Avenue, Rosemary Street,
and Cary Road, Needham.

Second: Ms. Cooley. Unanimously approved 5-0.

Babson College Scholarships:

Melissa Shaak, Director of Financial Aid, Babson College appeared before the
Board to discuss scholarship recommendations to local residents from a fund made
available to the Town of Needham from Babson College. Mr. Bulian
acknowledged the relationship the Town has with Babson College in providing
scholarships to Needham residents. Ms. Shaak said it is a pleasure for Babson
College to support Needham residents with scholarships.

Motion by Mr. Borrelli that the Board of Selectmen vote to award the Town of
Needham Babson Scholarships to the following applicants:

Matthew Leskanic Current Sophomore

Julia Salamone Current Sophomore

Nicholas Weong Current Junior

Marissa Goldstein  Current Two Year MBA Student



7:30 p.m.

7:35 p.m.

Zachary Kohl Enrolling in undergraduate program Sept. 2014
Second: Mr. Handel. Unanimously approved 5-0.

Zoning Presentation:

Lee Newman, Director of Planning & Community Development and Marty Jacobs,
Planning Board member appeared before the Board to outline the six zoning articles
contained on the warrant for the 2014 Annual Town Meeting and the one article
proposed for inclusion on the May 12, 2014 Special Town Meeting warrant.

Ms. Newman commented 3 articles work in tandem and concern the issue of
medical marijuana. She explained Article 18 deals with the regulatory framework
for use in the selected districts, Article 19 identifies the overlay district in which use
would be permitted, and Article 20 is a stop gap measure in the event that either
Article 18 or 19 do not pass, in which case the moratorium would be extended
through the end of 2014 to allow additional time for study. Ms. Newman explained
Article 21 came from the Council of Economic Advisors as a recommendation to
the Planning Board as part of a continued effort to look for streamlining
opportunities where they exist to abbreviate the process where it makes sense. She
said Article 21 basically allows the Design Review Board to review facade changes
in Needham Center. Ms. Newman explained Article 22 also follows up on the
streamlining efforts and recognizes that in the Center business district, Chestnut
Street business district, and Avery Square business district waivers are generally
granted by the Boards for conversions of use, which requires additional parking up
to a certain threshold number. She said the article allows changes in use to occur
provided the change in use does not trigger in excess of nine parking spaces in these
business districts or three parking spaces in the other districts. Ms. Newman said
Article 23 allows, by special permit, for indoor athletic facilities within the
Industrial 1 district and a portion of the Industrial district. She noted the only
industrial district affected is the area on Reservoir Street. Ms. Newman also
commented on Article 6 of the Special Town Meeting warrant dated May 12, 2014
noting requirements for a fence at the landfill around the Solar Installation Overlay
District. She noted the Article would allow that the fence be installed at the
discretion of the Planning Board.

The Board thanked Ms. Newman and Mr. Jacobs for their presentation.

Solar Lease & Agreement:

Hank Haff, Project Manager, Public Facilities, Ann Dorfman, Superintendent
Recycling & Transfer Station, and Beth Greenblatt, Beacon Integrated Solutions
appeared before the Board with an update on the Solar Project.

Ms. Greenblatt said since Town Meeting, the staff and the vendor, Brightfields,
have worked diligently to negotiate the final terms of the contract. She said there
were several terms and conditions that needed to be vetted, specific to the needs of
the Town. She said the Town’s Special Counsel and Brightfields have negotiated



the commercial and legal terms of the agreement, and are generally in agreement.
She said the agreement is currently under final review by Solar City, the iender for
Brightfields. Ms. Greenblatt explained that in connection with the project, the
Town identified a series of unwanted materials that were stored at the RTS, and
asked the developer to determine what could be recycled and/or removed from the
site. Ms. Greenblatt said $92,400 has been added into the project for recycling
and/or removal of the material, as it was not part of the original scope of the project.
Ms. Greenblatt said the amount includes a 20% contingency on the projected real
cost and has been factored into the electricity price that would be built into the
contract. She said the $92,400 estimate from the developer is about half the cost if
the Town were to go out for bids under its procurement process and have the
materials removed independently.

Ms. Greenblatt explained the uncertainties in the solar market when the RFP went
out last September. She said Brightfields provided a very detailed response and
there was a very good understanding of the specific cost elements that might have
an impact on price, specifically the utility interconnection costs, the impact of the
solar renewable credit energy market, permitting costs (Town and DEP), and the
structured tax agreement (PILOT) that the Town would have with the developer.
She said a model was developed allowing for price adjustments based on a full
transparent set of data. She said it was clear how the developer came up with their
original pricing, along with any impacts to changes in some limited variables, and
how those would impact the price. Ms. Greenblatt said the model is available to the
Town and will be utilized once the developer provides real costs associated with
interconnection, permitting, and the SREC market. She commented some scenario
analysis has been done to see where pricing may be versus the contract. She noted
there will be two opportunities for price adjustment: before construction and after
construction.

Ms. Greenblatt gave a brief regulatory update, noting the Department of Energy
will be taking applications for SREC certification at the end of April 2014 and said
the Town is in a good place for certification. She spoke about the NSTAR net
metering cap which is currently at 7.4 megawatts and holding.

Ms. Greenblatt discussed the economics presented at Town Meeting and said the
contracted pricing of 7.317 yields a revenue siream over 20 years of about $3.2
million and an overall benefit of $11.98 million. She said should the solar
renewable energy credit market decline at a significant rate the impact it could have
on the electricity price moves to a little over $0.10. She said it is a possibility, but
does not know the likelihood of that scenario and continues to monitor the market.
She commented she will have a better feel in the next three months, and noted that
should that happen, the overall benefit would reduce to $9.37 million over twenty
years. She spoke about the generation, lease revenue, PILOT revenue,
decommissioning, SREC values, and materials handling. She comrnented the
Town’s electricity savings benefit would be approximately 35% with the contracted
rate.



8:00 p.m.

Mr. Haff commented on the projected schedule from Brightfields, and he is hopeful
the Town will sign the agreement within a week or two. He said the goal is to start
the project by mid to late August and complete it by the end of the year.

Ms. Fitzpatrick said Mr. Hatf, Ms Dorfiman, Ms. Greenblatt, and the Solar
Exploratory Committee spent countless hours on the project, noting their concern
for an “exit ramp” if at any point, the project becomes uneconomical. She said the
project is moving forward with all due speed but caution in terms of making sure
the Town gets the best possible benefit, knowing there is a way to get out if it does
not work. Ms. Fitzpatrick said she feels everything is converging on the right
approach.

Ms. Cooley commented on timeline, noting construction begins slightly ahead of
the net metering qualification. She asked if that was an accurate statement. She
asked about qualifying for net metering and other towns who may be proceeding on
the same path as Needham.

Mr. Haff encouraged the Board to consult with State legislators, as there is the
promulgation of amended laws to extend the net metering for two years. He said it
would behoove the Town to urge passage and to be in touch with local
representatives.

Mr. Borrelli asked for clarity on the overall benefit of $11.98 million vs. $9.37
million.

Mr. Haff said the all figures all based on projected amounts and there are many
variables in the equation. Ms. Greenblatt also commented on the varjable net
metering tariff, Mr. Borrelli asked about the impact to the RTS and the Salt Shed
during construction.

The Board thanked Mr. Haff, Ms. Dorfiman, and Ms. Greenblatt for the
presentation.

Town Manager:
Kate Fitzpatrick, Town Manager appeared before the Board with five items to
discuss:

State Sewer Rate Relief

Dave Davison, Assistant Town Manager/Finance reminded the Board that at its
August 20, 2013 meeting it approved and signed an application to apply for sewer
rate relief from the Commonwealth of Massachusetts. He noted the rate relief is
offered to communities that have made sewer infrastructure improvements which
were financed by debt. Mr. Davison said the State has distributed $1,766 to the
Town of Needham for this purpose, and he recommends a flat per household credit.




He said the credit would be applied only to residential accounts that have sewer
service.

Motion by Mr. Matthews that the Board approve a one-time flat sewer rate
credit of $0.13 per residential account billed during the fourth quarter of
FY2014 to reflect the State sewer rate relief money that was received from the
Commonwealth.

Second: Mr. Borrelli. Unanimously approved 5-0.

2. Accept and Refer Zoning Amendment
Ms. Fitzpatrick told the Board that the Planning Board voted to place one additional
article on the warrant for the May 12, 2014 Special Town Meeting: Amend Zoning
By-law: Large-Scale Ground-Mounted Solar Photovoltaic Installation Overlay
District. She said in accordance with State law, the Board has fourteen days to
accept the proposed amendment and refer the amendment back to the Planning
Board for its review, hearing, and report. She noted the Board’s action in this
matter is not discretionary.

Motion by Mr. Handel that the Board vote to accept the proposed zoning
amendment and to refer the proposed amendment to the Planning Beard for
review, public hearing, and report.

Second: Mr. Borrelli. Unanimously approved 5-0.

3. Water Restriction Update
Ms. Fitzpatrick reminded the Board that when it first implemented the non-essential
outdoor water use restriction last June, it did so after negotiations with the DEP.
She noted it was the middle of the season and the Town did not have the
expectation that efforts would reduce water usage to sixty-five gallons/residential
customer/day performance standard, which the Water Withdrawal Permit requires
the Town achieve., She reported the Town did achieve sixty-six gallons/residential
customer/day, the lowest in the last four years. She said with some concerted effort
the Town can reach sixty-five gallons/residential customer/day. She commented 1t
is clear thai outdoor water use is what is driving the failure to meet the performance
standard. She reminded the Board that in October 2013 it was required to file with
the DEP its plan for CY2014 and indicated the Town would have the same outdoor
water use restriction as last year, which is effective May 1, 2014. Ms. Fitzpatrick
said notification will be sent to all residential water customers, and social media and
signs will also be used to inform residents.

Mr. Merson, DPW Director discussed the use of moisture sensors and programming
sprinkler systems.

Mr. Bulian suggested the possibility of utilizing the Needham Cable Channel for a
public service show instructing homeowners how to program their sprinkler system.

4. Close Special Town Meeting Warrant




Ms. Fitzpatrick recommended that the Board vote to close the warrant for the May
12, 2014 Special Town Meeting.

Motion by Mr. Matthews that the Board vote to close the warrant for the May
12, 2014 Special Town Meeting, subject to minor technical corrections to be
made by the Town Manager, Town Counsel, and Bond Counsel.

Second: Ms. Coeley. Unanimously approved 3-0.

Positions on Warrant Articles
The Board took positions on 2014 Annual Town Meeting Warrant Articles:

Motion by Mr. Handel that the Board vote to support Article 5 - Establish
Elected Officials’ Salaries in the Annual Town Meeting Warrant.
Second: Mr. Cooley. Unanimously approved 5-0.

Article 6 - Defer
Article 7 - Defer

Motion by Mr. Handel that the Beard vote to support Article 8 - Accept
Chapter 73, Section 4 of the Acts of 1986 in the Annual Town Meeting
Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 9 - Needham
Property Tax Assistance Program in the Annual Town Meeting Warrant.
Second: Mr. Borrelli. Unanimously approved 5-0.

Article 10 - Defer
Article 11 - Defer

Motion by Mr. Borrelli that the Board vote to support Article 12 - FY2015
RTS Enterprise Fund Budget in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 13-FY2015
Sewer Enterprise Fund Budget in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 14 - FY201S
Water Enterprise Fund Budget in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Beoard vote to suppert Article 15 - Continue
Departmental Revolving Funds in the Annual Town Meeting Warrant.



Second: Ms. Cooley. Unanimously appreved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 16 - Establish
Revolving Fund - Water Conservation in the Annual Town Meeting Warrant.
Second: Ms, Cooley. Unanimously appreved 5-0.

Motion by Mr. Borrelli that the Board vete to support Article 17 - Expend
State Funds for Public Ways in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 3-0.

Motion by Mr. Handel that the Board vote to support Article 18 - Amend
Zoning By-Law - Medical Marijuana Overlay District in the Annual Town
Meeting Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Metion by Mr. Handel that the Board vote to support Article 19 - Amend
Zoning By-Law - Map Change to Medical Marijuana Overlay District in the
Annual Town Meeting Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 20 - Amend
Zoning By-Law - Interim Regulations for Medical Marijuana Uses in the
Annual Town Meeting Warrant,

Second: Ms. Cooley. Unanimously approved S-0.

Motion by Mr. Handel that the Board vete to support Article 21 - Amend
Zoning By-Law - Site Plan Review in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 22 - Amend
Zoning By-Law - Off Street Parking Requirements in the Annual Tewn
Meeting Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 23 - Amend
Zoning By-Law - Indoor Athletic Facilities or Exercise Facilities in an
Industrial and Industrial-1 District in the Annual Town Meeting Warrant.
Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to sapport Article 24 - Amend
General By-Law - Bows and Arrows in the Annual Town Meeting Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Article 25 - Defer
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Motion by Ms. Cooley that the Beard vote to support Article 26 - Amend
General By-Law - Sign By-Law in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 27 - Amend
General By-Law - Municipal Water Supply in the Annual Town Meeting
Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to withdraw Article 28 - Amend
General By- Law Sign By-Law (Electronic Billboards) in the Annual Town
Meeting Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 29 - Accept
M.G.L. ¢. 59 5. 5N - Veterans’ Property Tax Program in the Annual Town
Meeting Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Mr. Matthews that the Board vote to support Article 30 - Amend
District Agreement - Minuteman Regional Vocational School District in the
Annual Town Meeting Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 31 - CPA:
Appropriate for Ridge Hill Boardwalk and Bridge Replacement in the Annual
Town Meeting Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Ms. Cooley that the Board vote to support Article 32 - CPA:
Appropriate for Town Common Historic Re-design in the Annual Town
Meeting Warrant.

Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote to support Article 33 - CPA:
Appropriate for Memorial Park Improvements in the Annual Town Meeting
Warrant.

Second: Mr. Borrelli. Unanimously approved 5-0.

Motion by Ms. Cooley that the Board vote to support Article 34 - CPA:
Appropriate for Vital Records Preservation in the Annual Town Meeting
Warrant,

Second: Mr. Handel. Unanimously approved 5-0.

i1



8:35 p.m.

I

Motion by Mr. Handel that the Board vote to support Article 35 - CPA:
Appropriate to Community Preservation Fund in the Annual Town Meeting
Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 36 - Rescind
Debt Authorizations in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 37 - Appropriate
for General Fund Cash Capital in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 38 - Appropriate
for Public Works Infrastructure Program in the Annual Town Meeting
Warrant.

Second: Mr. Handel. Unanimously approved 5-0.

Article 39- Defer

Motion by Mr. Matthews that the Board vote fo support Article 40 -
Appropriate for RTS Enterprise Fund Cash Capital in the Annual Town
Meeting Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Matthews that the Board vote to support Article 41 -
Appropriate for Sewer Enterprise Fund Cash Capital in the Annual Town
Meeting Warrant.

Second: Mr. Handel. Unanimously approved 5-0.

Motion by Mr. Handel that the Board vote {0 support Article 42 - Appropriate
for Water Enterprise Fund Cash Capital in the Annual Town Meeting
Warrant.

Second: Ms. Cooley. Unanimously approved 5-0.

Motion by Mr. Borrelli that the Board vote to support Article 43 - Appropriate
to Athletic Facility Improvement Fund in the Annual Town Meeting Warrant.
Second: Mr. Handel. Unanimously approved 5-0.

Article 44 - Defer

Axticle 45 - Defer

Board Discussion:
Town Manager Performance Evaluation Policy Program

12



9:05 p.m.

9:05 p.m.

Mr. Matthews explained the amended Town Manager Performance Evaluation form
and said it has been clarified to make it easier to use.

Motion by Mr. Matthews that the Board vote to amend the Town Manager
Evaluation Policy as proposed.
Second: Mr. Handel. Unanimously approved 5-0.

Minuteman Regional Agreement
The Board discussed the proposed revision of the Minuteman Regional School
Agreement and proposed resolution.

Motion by Mr. Matthews that the Board vote that in the event of ratification of
the revised Minuteman Regional Vocational School District agreement as
approved by the Regional School Committee on March 11, 2014, and in the
event of notice of desire to withdraw by one or more members of the District
given within one year of the effective date of the revised Agreement, the Board
of Selectmen will not place a warrant article disapproving such withdrawal in
a Town Meeting warrant, unless required by law, and will oppose such a
disapproval article or motion in any event.

Second: Mr. Handel. Unanimously approved 5-0.

Committee Reports:
No Committee Reports were made.

Adjourn:

Motion by Mr. Handel that the Board of Selectmen vote to adjourn the Board
of Selectmen meeting of April 9, 2014.

Second: Mr. Borrelli. Unanimously approved 5-0.

A list of all documents used at this Board of Selectmen meeting are available at:

http://www.needhamma. oov/Archive.aspx? AMID=99& Type=&ADID=
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Town of Needham -DPW
Parks and Forestry Division
500 Dedham Ave.

Needham, MA 02492
781-455-7550ext. 316

Memo

To: Kate Fitzpatrick, Town Manager

Ce: Richard Merson, DPW Director

From: Edward Olsen, Supt. Parks & Forestry Div.

Date: 04/17/14

Subject: Public Shade Tree Enforcement Action 105 Pine St.

During the lot clearing at 105 Pine St., a Public Shade Tree was removed without
permission. The removal of this 24” Oak tree is in violation of state law. Massachusetts
General Law Chapter 87, Section 3 states that a Public Shade Tree shall not be cut,
trimmed or removed by any person without a public hearing. My recommendation for
enforcement action shall be that 3 trees be planted alongside the Pine St. roadway and the
property line of the homeowner. I ask that the Board of Selectman support this
enforcement action. I have spoken with the property owner Michael Kukoleca, who has
expressed his willingness to comply with this enforcement action. He has apologized for his
mistake and acknowledged the fact that he was unaware that this tree was a Public Shade
tree. He has also willing agreed to make a $500 donation for future tree planting in the
Town of Needham.

Attached with this memo is a picture of the stump left from the 24” Oak tree.
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Town of Needham, INTERNAL USE ONLY
Massachusetts / Dow __/Pulice
Road Event Form Fire Y
Park & Rec _ _ Paid

[TIKTE OF EVENT (check all that apply)

|:| RUN D WALK .Er' BICYCLE
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Are event organizers available to meet with members of the Town te plan event?

Yeo

What will be done in case of inclement weather?

R!d& Wil b, held ?qw\ o &am

‘ Descnbe Parkmg Plam, include where parhmpants and spectators will park r:md length
af time expected to be parked:

1 Ao Parﬁhq
|

Wzll nmghborhoods be 1mpacte.d’ by parkmg and trqﬁe"
Alo

What activities are planned for the start of the Tace ( ifin Needham)?

| Dire, ot SIART 1 ideed bnanq

What activities are planned for the end of the race Gifin Needham)?

bogs Mol Sthier oq-v EMp T Meediap,

What facthnes are needed Jor the start ﬂf the race (1_f in Needhamﬁ
Aowg.
What factlmes are need::.(for the end of the race (ifin Needhum)?

Once the event begins, how long will it take to complete the event?

4— lohvrs

Are signs requested to post at the start SIqr&, witl e Placed
of the race? At the end of the race? Ave

sigs requested for along theroute? | GG vouke.
Will valunteers be placed along the
_route? _ - \/‘:‘5

Will you be using a saund system?
(includes music) If yes, please describe Mo
where and when it will be used, \_

Will there be any food served? (contact /J(_)
Needham Health Dept: 781-455-7500
x262) .

R g
Will portable tmlets be used? Lwt l"‘c1
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Will hydration steps be set up along T-TEIJG et Shos  [h reediuna
route? Ifyes, please include theseon | (] e £ W“ﬂﬂ.{ Schwo |

route plan. =) e "}%wk[mc‘ hoF o SOUHnd-
If the event takes place gfter dark, \ O |

what is the plan to meet lighting " Uy -H,«!;

needs? . d : o dwﬁi

| What sqfety measures are being made

; afoty measures are g made ltee. Depordrvreh MetiFed
or participants and spectators? a kA
are plans for handling first aid and d'ﬁ‘"bp oS, He &

| medical emergencies? _ Fook Ad ot @) Bt ekpe

Does the event take place during 4
commuter times? ©

Is school in session during the event? A
Will school drop off or pick up be o
impacted by the event?

Are businesses open during the time of | 50?17 Cm
the event? e

Does the route pass any business that L
might be impacted by the event? (e.g. o

| funeral homes, markets, restaurants)

Are there any churches/houses of

worship located along the event route? HD
Will church/house of worship services

_take place during the event?

[
What is the plan to handle trash? | A*" ” %&‘6%’(@5 _.";317—\@ !L}’“‘!{EFHS
will dispose o all Frag)-

v e

Please return the completed application and attachments to the Office of the Town ™ -
Manager, Needham Town Hall, 1471 Highland Avenue, Needham, MA 02492

Y event route map ( include map and text route, parking plan, volunieer
placement)

e application fee

. certificate of insurance
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The Christina Clarke Genco Mother's Day Memorial Ride
Sunday, May 11, 204

The third annual Christina Clarke Genco Mother's Day Memorial Ride will be heid on May 11,
2014 to support the Christina Clarke Genco Foundation. The memorial ride will commemorate
Christina Genco's life and raise funds for the three CCF Foundation funds listed below.
Christina was the Group Leader and was on her second service frip with Bike & Build, riding her
bicyele across the U.S. to raise funds and awareness for affordable housing, when a tragic
accident took her life at the age of 22. Christina's short journey through life was driven by her
passion for helping others. She will always be remembered for her gentle spirit, athleticism,
creativity, and commitment to making a difference in the world at such a young age.

About the CCG Foundation

The mission of the Christina Clarke Genco Foundation is to inspire youth through athleticism
and community service. \We encourage young peopte to channel their energy towards the
development of skills and personal qualities that will enhance their life. We believe in
encouraging & generation to find their passion- while making a difference in their communities,
and enhancing the well being of their friends and families.

The Foundation concentrates on 3 established funds: 1) Affordable Housing; 2) Athletic
Schalarship: and 3) Safe Biking. The Affordable Housing Fund provides volunteer and financial
support to affordable housing organizations for the construction of homes. The Athletic
Scholarship Fund provides recipients with an award to cover the costs for their participation in
team sports and, in return, the recipients make a commitment to pursue voluntser sctivities in
service to their community. The Safe Biking Fund implements safety education and awareness
for drivers and cyclists, distributes bicycle maps, safety packets, and safety equipment to local
residents and college students.

About the Ride
The 2012 and 2013 Mother's Day Memorial Rides were a huge fundraising success with over
300 cyclists and over 100 volunteers coming together for a day of family fun, filled with food, live
music, prizes, and the joy of giving back to the community. The majority of funds raised in 2012
and 2013 Rides went to support affordabie housing projects in partnership with Bike & Build and
Habitat for Humanity. The 2014 Mother's Day Mermorial Ride will continue in this tradition and
will offer routes of varying distances to appeal to riders of different abilities, The distances of the
routes reflect the number 34 in honor of Christing's lacrosse jersey number and include the
following:

+ 3.4 mile family ride - 11AM start

« 17 mile ride- 10AM start

« 34 mile ride- BAM start

* 68 mile ride- BAM

The registration fee for the 3.4 mile ride is per $40 per family and children under 16 ride free.
For the 17, 34, and 68 mile rides the registration fee is $40 per person. In addition fo the
registration fee, although not required, we encourage riders to set a personal fundraising goal.
All funds raized will support the overall mission of the Foundation. The Mother's Day Ride will
begin and end at Newton City Hall. A Safe Biking Clinic will be offered on-site in partnership with
Bike Newton (bikenewton.org). Cycle Loft (cycleloft.com) will provide overall logistical support.
The ride will coincide with Habitat for Humanity's Women Build Week of 2014.
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Corporate Sponsorship Opportunities

The Christina Clarke Gerco Foundation is currently in search of enthusiastic corporate
sponscrs for the memorial ride. The foliowing corporate sponsorship opportunities are listed
below.

Founding Sponsor - $2,500 gift

Our Founding Sponsors represent an exciusive group, limited to four corporate Sponsors,
Founding Sponsors will receive registration for 10 riders and will be included in all publicity
efforts. .
Gold Sponsor - $5,000 gift

Our Gold Sponsors will receive free registration for 20 riders and will be included in all publicity
effarts. Gold Sponsors will be recognized at a check presentation before the ride.

Platinum Sponsor ~ Greater than $5,000 gift

Our Platinum Sponsors will receive free registration for an uniimited number of riders and will be
included in all publicity efforts. Platinum Sponsors will be recognized at a check presentation
before the ride. We will also work with our Platinum Sponsors to further personalize and
acknowledge their contributions.

in Kind Spongor

We will eagerly accept goods and services from additional sponsors to support the memorial
ride. In Kind Sponsors will be acknowledged in all publicity efforts.

The CCG Foundation is a 501(c)3 registered nonprofit organization.

To learn more about The Chiristina Clarke Genco Foundation and to contact us about becoming
a corporate sponsor, please visit our website http://CCGFoundation.org
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INTERNAL USE ONLY
Town of Needham, Massachusetts

Road Event Form _J/DPwW /. Police
/ Fire __ OTM
o/ Park&Rec __ Paid

TYPE OF EVENT: (check all that apply) 0 RUN WALK [] BICYCLE
Namé of Event: Opeﬁing Day Parade : Name of Oréanization: _ 7
| Needham Baseball and Softball
Organization Mailing Address: 44 -Longacre Ave, Needham ‘ ¢ Ol;_z;anizi(sltion -
MA 02492 Not-for-Profit
Primary Cb;ttact: Stephén M ortimer B Contact Title: Director Special Events
Contact A&dress: 58 Dun; té-r Rd, Needham m
Conta;:t Phone (Day): 61_7-512-9387 7 z Cénfaci Phone ( Cell).:617-512-9387 ]
| Contact Email: stevemortinﬁer@me.com
I;‘vent Date(s): May 4, 2014 Date Expt-acted to be in Needham: May 4,-
2014
Earliest Time E;cpected in-Nee;dham: Latest Time Expected in Needham: |
10:30am 12pm
Numbér of Expected Pérticipants: 1000 ?\Aﬂ#ber of Exp;cted Specté-tors at Peak
Time:1000
Are participants charged a fee? ] YES NO
Estimated Number of Vehicles: 1 | ( Witat type of Parking is needed: none,
Jiretruck ' De Fazio lot will be used by most




. Are event organizers available to meet with members of the Town to plan event?

yes

What will be done in case of inclement weather? cancelled

Describe Parking Plan, include where participants and spectators will park and length
of time expected to be parked:

Most people are dropped off at Greene’s Field and Park at DeFazio Park where parade ends.

Will neighborhoods be impacted by parking and traffic? The route will be closed by
police during the parade.

What activities are planned for the start of the race (if in Needham)?
n/a

What activities are planned for the end of the race (if in Needham)?
Opening Day festivities at DeFazio as approved by Park and Rec already

What facilities are needed for the start of the race (if in Needham)?

none

What facilities are needed for the end of the race (if in Needham)?

None not already approved for DeFazio permit

Once the event begins, how long will it take to complete the event?

1 hour

Are signs requested to post at the start No

of the race? At the end of the race? Are
signs requested for along the route?

Will volunteers be placed along the They walk in parade with kids

route?

Will you be using a sound system? No

(includes musie) If yes, please describe
where and when it will be used.

Will there be any food served? (contact
Needham Health Dept: 781-455-7500 No
xz62) :

Will portable toilets be used? List
locations No




Will hydration stops be set up along
route? Ifyes, please include these on
route plan.

If the event takes place gfter dark,
what is the plan fo meet lighting
needs?

n/a {(and the answer for above is no but MS Word
would not let me enter text above)

What safety measures are being made
Jor participants and spectators? What
are plans for handling first aid and
medical emergencies?

Firetruck will accompany parade

Does the event take place during
_conumnuder times?

Is school in session during the event?
Will school drop off or pick up be
impacted by the event?

No

Are businesses open during the time of
the event?

Not along route

Does the route pass any business that
might be impacted by the event? (e.g.
Juneral homes, markets, restaurants)

Hillcrest Gardens is opposite start of parade.

Are there any churches/houses of
worship located along the event route?
Will church/house of worship services
take place during the event?

Yes, 2 although they will not be needing to exit
while parade is passing them by.

What is the plan to handle trash?

Nothing is éxpected to be created.

Route:

The parade route is from Greene’s Field on Great Plain
Avenue to Fair Oaks Park to Dedham Ave to DeFazio Park.
This has been approved and was suggested by Needham

Police.




	Introduce Police Officer

	Public Hearing-NSTAR Dedham Avenue

	Park and Recreation Consultation- Rosemary Pool Options

	Director of Public Works- Warrant Article Presentations

	Town Manager- FY2015-2017 Collective Bargaining Agreement- NIPEA/DPW

	Town Manager- Positions on Warrant Articles

	Board Discussion- Electronic Sign Boards

	Board Discussion- Committee Reports

	2014 Arbor Day Proclamation

	Special One Day All Alcoholic Beverages license for the VFW Needham 9/11 Memorial Committee

	Special One Day Wine & Malt Beverages license from the Charles River Center

	Road event from John Timmerman of The Charles River Center

	Road event- Tour de Natick from the Rotary Club

	Special One Day Wine & Malt Beverages License from Kate Maguire of Circle of Hope

	Minutes of April 9, 2014

	Public Shade Tree removal

	Water and Sewer Abatement Order #1179

	Road event from The Christina Clarke Genco Foundation

	Road Event from Needham Baseball and Softball




