BOARD OF SELECTMEN

December 20, 2011
Needham Town Hall
Revised Agenda
6:45 Informal Meeting with Citizens
1. 7:00 Public Hearing- NSTAR Great Plain Avenue
= Maureen Carroll, NSTAR
2. 7:05 Town Manager
= Final Approval of Tax Recapitulation Documents
= Final Approval — FY2013 — 2017 Capital Improvement Plan
= FY2013 Budget Consultation
3. 7:30 Board Discussion
= Sale of Alcohol for Consumption off Premises
= Committee Reports
4. | 8:00 | Executive Session Exception 3 and 6
APPOINTMENTS
1. | Needham Cultural Council | Walter McDonough (6/30/2014)

CONSENT AGENDA  *=Backup attached

1.

Accept the following donations made to the Needham Public Library for the period
October 7, 2011- December 8, 2011: Nancy D’ Amico donated a copy of the CD My
Private Affair: A Live Jazz Recording ($15.00); Needham Author Barry Ahern gave
the library a copy of his first novel, Birthright ($16.00); Melissa Silk gave the
Children’s Room a large supply of children’s book jackets. They will be used for
posters and craftwork (no price); Former Needham resident Sharon Slaton Howell
sent the library a copy of her new book, Sitting on a Rock, Thinking ($20.00);
Minuteman Press donated a supply of bookmarks and blocks of paper to the library
($25.00); Google donated a large number of red, one-sided metal book trucks to the
Minuteman Library Network. Needham was able to obtain nine of them. ($2,250.00);
Gail Hedges donated 9 books on health ($362.05); Bonnie & Ross Seider donated a
copy of Shelter: Where Harvard Meets the Homeless, in honor of their son, the
book’s author, Scott Seider, of whom they are very proud. ($18.00); The Friends of
the Needham Library donated $28,500 for the purchase of databases, books, and
audiovisual materials; Keith McClelland donated 10% of the selling price ($27.50) of
a painting he sold that had been on display in the library.

2.*

Approve minutes of the November 7, 2011, November 29, 2011, December 2, 2011,
and December 6, 2011 meetings.

Approve for calendar year 2012 requests for a license addendum to allow for the
premises to have designated waiting areas for the service of alcoholic or wine and
malt beverages only to those patrons who are waiting to dine (Section 3.1 of Needham
Regulations for the Sale of Alcoholic Beverages) for each of the following




establishments (subject to receipt of required completed paperwork):
= Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant

Banyan Tree, LLC d/b/a The Rice Barn

Bertucci’s Restaurant Corporation d/b/a Bertucci’s Brick Oven Pizzeria

Gibbous Moon, Inc d/b/a The Center Café Needham

Mount Blue Two, LLC d/b/a Blue on Highland

New Garden, Inc. d/b/a New Garden Restaurant

Not Your Average Joe’s Inc. d/b/a Not Your Average Joe’s

Petit Robert Needham, LLC d/b/a Petit Robert Bistro

Fusion Cuisine, Inc. d/b/a Gari

SAI Restaurants, Inc. d/b/a Masala Art

Tian Long, Inc. d/b/a Fuji Steak House

Tuy Yo Mexican Cuisine

Village Fish of Needham, Inc. d/b/a The Village Fish

Approve for calendar year 2012 requests for license renewals of Restaurant — All
Alcoholic Licenses for the following establishments (subject to receipt of required
completed paperwork):

= Mandarin Gourmet, Inc. d/b/a Mandarin Cuisine Locus

Approve for calendar year 2012 request for Innholder — All Alcoholic License
Renewal for HST Lessee Needham, LLC d/b/a Sheraton Needham Hotel

Approve for calendar year 2012 requests for license renewals of Restaurant — Wine
and Malt Beverage Licenses for the following establishments (subject to receipt of
required completed paperwork) :

= Arisco LLC d/b/a Acropolis

= PII Restaurant, Inc. d/b/a Pacini’s Italian Eatery

= Bickford’s Family Restaurants, Inc. d/b/a Bickford’s Family Restaurant

= Asillem, LLC d/b/a Stone Hearth Pizza Co.

= SpigaLLC

= A and Z Burgers, LLC d/b/a Wild Willy’s

Approve for calendar year 2012 requests for license renewals of Club — All Alcoholic
Beverage Licenses for the following establishments (subject to receipt of required
completed paperwork) :

= The Needham Golf Club

= Village Club Building Assoc. Inc.

= |t. Manson Carter Post #2498 V.F.W. of U.S.

Approve for calendar year 2012 requests for license renewals of Common Victualler
Licenses for the following establishments (subject to receipt of required completed
paperwork):
= Avrisco LLC d/b/a Acropolis, 1257 Highland Avenue
Cerritos, Inc. d/b/a Acapulco’s Mexican Family Restaurant
Acorns Bakery & Café, Inc.
Bagels’ Best, Inc. d/b/a Bagels’ Best Café
Bertucci’s Restaurant Corp. d/b/a Bertucci’s Brick Oven Pizzeria
Beth Israel Deaconess — Glover Café
Bickford’s Family Restaurants, Inc. d/b/a Bickford’s Family Restaurant
Mount Two Blue, LLC d/b/a Blue on Highland
C & D Management, Inc. d/b/a Brothers Pizza & Restaurant
Café Fresh Bagel
1095, LLC d/b/a Comella’s Restaurant
The Simpson Corp. d/b/a Cutler Lake Café




Delops, Inc. d/b/a D’ Angelo Sandwich Shop

Your Other Oven, Inc. d/b/a Domino’s Pizza

New Hong Kong 1V, Inc. d/b/a Dragon Chef Restaurant
Chestnut Street Donuts d/b/a Dunkin Donuts

Fred’s Coffee Shop d/b/a Dunkin Donuts

Highland Avenue Donuts, Inc. d/b/a Dunkin Donuts
Julian’s Cheesecake, Inc. d/b/a Finagle A Bagel

Select Group, Inc. d/b/a Fresco Restaurant

Tian Long, Inc. d/b/a Fuji Steak House

Fusion Cusine d/b/a Gari

Gibbous Moon, Inc. d/b/a The Center Café Needham
Three Sons, Inc. d/b/a Kosta’s Pizza & Seafood

Lizzy’s Ice Cream LLC d/b/a Lizzy’s Ice Cream
Mandarin Gourmet, Inc. d/b/a Mandarin Cuisine Locus
SAI Restaurants, Inc. d/b/a Masala Art

McDonald’s Restaurant — Needham

D & L Enterprises, Inc. d/b/a Mighty Subs

The Needham Golf Club, Inc.

International Needham House of Pizza d/b/a Needham House of Pizza
New Garden Inc. d/b/a New Garden Restaurant

Select Pizza d/b/a Nicholas’ Pizza

Not Your Average Joe’s, Inc. d/b/a Not Your Average Joe’s
PII Restaurant, Inc. d/b/a Pacini’s Italian Eatery

Boston Bread LLC d/b/a Panera

Petit Robert Needham LLC d/b/a Petit Robert Bistro
Pronti Bistro Inc. d/b/a Pronti Bistro

Banyan Tree, LLC d/b/a The Rice Barn

HST Lessee Needham LLC d/b/a Sheraton Needham Hotel
Spiga, LLC

Starbucks Coffee Company

Asillem LLC d/b/a Stone Hearth Pizza

Yeat Inc. d/b/a Sweet Basil

H & B Pizza, Inc. d/b/a Sweet Tomatoes Pizza

J & J Pizza, Inc. d/b/a Town House of Pizza

Treat LLC d/b/a Treat Cupcake Bar

Tuy Yo ll, LLC d/b/a Tuy Yo, Mexican Cuisine

Lt. Manson Carter Post 2498 V.F.W. of U.S.

Village Club Building Assoc. Inc.

The Village Fish of Needham, Inc. d/b/a Midtown Smoke House & Grill
A and Z Burgers LLC d/b/a Wild Willy’s

Paraskevi Tsoutsoplides d/b/a Sweet Corner

Approve for calendar year 2012 requests for various license renewals as detailed
below for the following establishments (subject to receipt of required completed
paperwork):

HST Lessee Needham LLC d/b/a Sheraton Needham Hotel — Innkeeper
Olin College — Lodging License

Babson College — Lodging License

HST Lessee Needham LLC d/b/a Sheraton Needham Hotel — Public
Entertainment on Sunday

7-Eleven — Special Permit (24 hr. retail sale of food)

Yeat Inc. d/b/a Sweet Basil — Special Permit (Carry In Beer/Wine)




= HST Lessee Needham LLC d/b/a Sheraton Needham Hotel — Weekday
Entertainment

Mount Blue Two, LLC d/b/a Blue on Highland — Weekday Entertainment
Mount Blue Two, LLC d/b/a Blue on Highland — Sunday Entertainment
Gibbous Moon Inc. d/b/a The Center Café Needham — Weekday Entertainment
Asillem LLC d/b/a Stone Hearth Pizza Co. — Weekday Entertainment

10. | Approve for calendar year 2012 the following requests for Class | & Class Il Used Car
Dealer Licenses:
= Auto International Ltd.- Class Il
= Beth-L Auto Sales — Class Il
= Center Automotive — Class Il
= Copley Motorcars — Class 11
* R&R Automotive — Class Il
= Muzi Chevrolet GEO — Class |
= Muzi Motors, Inc. — Class |

11. | Accept donation made to the Needham Community Revitalization Trust Fund from
the following residents: Edward & Carol De Lemos- $250.00.

12. | Approve semiannual payment of all alcoholic licenses for fiscal year 2012, with 60%
due and payable immediately and 40% and payable on June 1, 2012.

13. | Sign the Application for Recertification so that the Town of Needham will be
recertified, as achieving standards set forth by The National Arbor Day Foundation, as
a Tree City USA for 2011. (complete application on file in Selectmen Office)

14. | Accept gift of twenty-five $10 Power Cards from the Needham Business Association
for the town to thank volunteers.

15.* | Approve requests for one day special Wine & Malt beverage licenses from Thomas
M. Harkins of the Needham Exchange Club to hold their bi-monthly meetings on
January 5™, February 2", and February 16" at the Charles River Center, 59 E Militia
Heights, Needham from 5:30 pm to 9:30 pm.

16.* | Water & Sewer Abatement Order No. 1135

17. | Accept donations made to the Needham Health Department’s Gift of Warmth from
the following: $200 from Shahin S. Sagafi, 16 Surrey Lane; and $2000 from The
Congregational Church of Needham, 1154 Great Plain Avenue.

18. | Accept donation of NBA Power Cards, valued at $500 made to The Needham Health
Department’s Travelling Meals Program from the Needham Business Association.

19.* | Approve request from Bill Gallagher of the Needham Running Club to hold its annual

New Year’s Day race on January 1, 2012 from 9:00 a.m. to 12:00 p.m.




Board of Selectmen
AGENDA FACT SHEET for December 20, 2011

Agenda Item: Public Hearing: NSTAR Petition for Great Plain Avenue
Presenter(s): Maureen Carroll, NSTAR

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

NSTAR requests permission to install approximately 33 feet of conduit at Pole 11/17 on
Great Plain Avenue, Needham. This work is necessary to provide underground electric
service for a new home at 1362 Great Plain Avenue.

The Department of Public Works has approved this petition, based on NSTAR’s
commitment to adhere to regulation that all conduit installed must be 3” schedule 40
minimum; and, that when buried, the conduit must be placed at 24” below grade to
the top of the conduit,

VOTE REQUIRED BY BOARD OF SELECTMEN: |[YES] NO (circle one)

Suggested Motion: Move that the Board of Selectmen approve and sign petition from
NSTAR to install approximately 33 fect of conduit at Pole 11/17 on Great Plain Avenue,
Needham. This work is necessary to provide underground electric service for a new home
at 1362 Great Plain Avenue.

BACK UP INFORMATION ATTACHED:

Letter of Application
Petition

Order

Petition Plan

Notice Sent to Abutters
List of Abutters

e e o

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes  no NA

b. Town Counsel yes no NA

c. Finance Director yes  no NA

d. yes  no NA
Disposition by BOS

Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




% NSTAR 200 Calvary Street

ELECTRIC Waltham, Massachusetts 02453
GAS

November 16, 2011

Board of Selectmen
Town Hall

1471 Highland Ave
Needham, MA 02192

wew Izl

)

Wised
RE: Great Plain Ave
Needham, MA

W.0. #1851647
Dear Members of the Board:
The enclosed petition and plan is being presented by the NSTAR Electric
Company for the purpose of obtaining a Grant of Location to install

approximately 33°+ feet of conduit at pole 11/17 on Great Plain Ave, Needham,

This work is necessary to provide new underground electric service for new house
@ #1362 Great Plain Ave.

Your prompt attention to this matter is appreciated. If you have any questions
please call Maureen Carroll at (617) 369-6421,

Sincerely,

Lot its, D =B

William D. Lemos-Supervisor
Rights & Permits

WDL/aw
Attachments




PETITION OF NSTAR ELECTRIC COMPANY FOR LOCATION FOR
CONDUITS
AND MANHOLES

To the Board of Selectmen of the Town of NEEDHAM Massachusetts:

Respectfully represents NSTAR Electric Company a company incorporated
for the transmission of electricity for lighting, heating or power, that it desires
to construct a line for such transmission under the public way or ways
hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as
provided by law, the Board may by Order grant to your petitioner permission to
construct, and a location for, such a line of conduits and manholes with the
necessary wires and cables therein, said conduits and manholes to be located,
substantially as shown on the plan made by A. Debenedictis Revised
November 16, 2011, and filed herewith, under the following public way or
ways of said Town:

Great Plain Ave -~ Southeasterly @ pole 11/17 approximately 125'+ feet south of
Abbott Street a distance of about 33'« feet - conduit

(WO. 1851647)

NSTAR ELECTRIC COMPANY

BY Z.
William D. Lemos
Rights & Permits,Supervisor

Dated this 16th day of November 2011

Town of NEEDHAM Massachuseits

Received and filed 2011

B.E.Co. Form X5435 (518-21)




ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
Town of NEEDHAM

WHEREAS, NSTAR ELECTRIC COMPANY has petitioned for permission to construct a
line for the tranmission of electriTown for lighting, heating or power under the public way
or ways of the Town thereinafter specified, and notice has been given and a hearing held on
said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY be and hereby is granted permission to
construct and a location for, such a lne of conduits and manholes with the necessary wires
and cables therein under the following public way or ways of said Town:

Great Plain Ave - Southeasterly @ pole 11/17 approximately 125+ feet south of
Abbott Street a distance of about 33'« feet - conduit

(WO. 1851647)

All construction work under this Order shall be in accordance with the following

conditions:

1. Conduits and manholes shall be located as shown on the plan made by
A.Debenedictis, Revised November 16, 2011 on the file with said petition.

2. Said shall comply with the requirements of existing by-laws and such as may hereafter
be adopted governing the construction and maintenance of conduits and manholes.

3. Company All work shall be done to the satisfaction of the Board of Selectmen or such
officer or officers as it may appoint to supervise the work.

Board of Selectmen
the Town of
NEEDHAM

Gl 0B =

CERTIFICATE
We hereby certify that the foregoing Order was adopted after due notice and a public
hearing as prescribed by Section 22 of Chapter 166 of the General Laws (Ter. Ed.}, and any
additions thereto or amendments thereof, to wit:-after written notice of the time and place
of the hearing mailed at least seven days prior to the date of the hearing by the Selectmen
to all owners of real estate abutting upon that part of the way or ways upon, along or
across which the line is to be constructed under said Order, as determined by the last preceding

assessment for taxation, and a public hearing held on the day of 2011
at in said Town.

1

2 Board of Selectmen

3 the Town of
‘ 4 NEEDHAM

5

CERTIFICATE
I hereby certify that the foregoing are true copies of the Order of the Board of

Selectmen of the Town of NEEDHAM, Masssachusetts, duly adopted on the
day of , 2011 and recorded with the records of location Orders of said
Town, Book , Page and of the certificate of notice of hearing thereon required
by Section 22 of Chapter 166 of the General Laws (Ter.Ed.) and any additions thereto or
amendments thereof, as the same appear of record.

Attest:

Clerk of the Town of NEEDHAM, Massachusetts

BECo Form X5437 (518-22)
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NOTICE

To the Record

You are hereby notified that a public hearing will be held at the Needham
Town Hall, 1471 Highland Avenue, at 7:00 p.m. on December 20, 2011
upon petition of NSTAR dated November 16, 2011 to install approximately
33 feet conduit at pole 11/17, Great Plain Avenue, Needham. This work is
necessary to provide new underground electric service for a new home,
1362 Great Plain Avenue. A public hearing is required and abutters should
be notified.

Maurice Handel
Gerald A, Wasserman
Daniel P. Matthews
John A. Bulian

James G. Healy

BOARD OF SELECTMEN

Dated: December 9, 2011
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Board of Selectmen
AGENDA FACT SHEET for 12/20/2011
Agenda Item: Property Tax Classification
Presenter(s): Kate Fitzpatrick, Town Manager

David Davison, Assistant Town Manager/Finance
Chip Davis, Administrative Assessor

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

The Board held the required public hearing regarding property tax classification on
December 6, 2011 after which the Board voted to approve a residential factor of .8911528
(effectively continuing the same shift as in previous years). The Department of Revenue
(DOR) had not yet certified the new growth valuation so the Board could not sign the
certification and confirmatory pages of the tax recapitulation at the time of the vote. The
Board will be asked to execute the various pages that will be brought to the meeting. DOR
advises that this signing be done during public session even though the Board had already

taken action at the public hearing,
2. VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion:  That the Board of Selectmen vote to confirm the residential factor of
8911528 and approve and sign the fiscal year 2012 Tax Recapitulation Forms.

3. BACK UP INFORMATION ATTACHED:

None

4, SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA
b Town Counsel yes  no NA
c. Finance Director yes  no NA
d yes  no NA

Disposition by BOS
Action taken: Present on future Agenda:
Refer to/Inform: Report back to BOS on:

Prepared by kpf



Board of Selectmen
AGENDA FACT SHEET for 12/20/2011
Agenda Item: Final FY2013 -2017 Capital Improvement Plan

Presenter(s): Kate Fitzpatrick, Town Manager
Dave Davison, Assistant Town Manager

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

We will present the Board with our final recommendations for the FY2013 — 2017 Capital
Improvement Plan.

VOTE REQUIRED BY BOARD OF SELECTMEN: [YES] NO (circle one)

Suggested Motion: That the Board endorse the FY2013 — FY2017 Capital Improvement
Plan as presented (or, as presented with the following recommendations. ..) for transmittal to
the Finance Committee.

BACK UP INFORMATION ATTACHED:

a. Five Year Capital Submissions/Recommendations/All Funding Sources
b. ‘Town Manager’s Capital Funding Recommendations FY2013

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA

b Town Counsel yes no NA

c. Finance Director ves no NA

d yes no NA

Disposition by BOS
Action taken: Present on future Agenda;:

Refer to/Inform: Report back to BOS on:
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Board of Selectmen
AGENDA FACT SHEET for 12/20/2011
Agenda Item: Fiscal Year 2013 Budget Consultation

Presenter(s): Kate Fitzpatrick, Town Manager
Dave Davison, Assistant Town Manager/Finance

. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

We will discuss with the Board the Townwide Expense spending requests for the FY2013
Operating Budget, and the proposed budget priorities for FY2013.

» YOTE REQUIRED BY BOARD OF SELECTMEN: YES [NO] ({circle one)

. BACK UP INFORMATION ATTACHED:

a. Proposed Budget Priorities
b. Comparison of Spending Requests to August 16, 2011 Pro Forma Budget
C. Departmental and Townwide Spending Requests forwarded under separate cover

. SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes neo NA

b. Town Counsel ves  no NA

c. Finance Director yes  no NA

d. yes  no NA
Disposition by BOS

Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




Proposed Board of Selectmen Statement
on FY2013 Operating Budget Priorities
December 20, 2011

The primary goal of the Board of Seilectmen in consideration of the
FY2013 operating budget is the maintenance and optimization of
existing Town services given the availability of revenue for
appropriation. In addition, the Board’s priorities for FY2013 include:

1.

Support for items that contribute to the achievement of the
Board’s goals and objectives for FY2012.

. Support for initiatives that contribute to the preservation of

existing Town assets.

. Support for initiatives that contribute to sustainability, such as

reducing energy use and planning for ongoing, long term balance
of foreseeable revenues and financial commitments.

. Support for initiatives aimed at achieving greater coordination

and efficiency among departments and providing adequate

resources to address the general administrative needs of the
Town.

. Promote Iinitiatives that contribute to the long-term economic

vitality of Needham.

. Support the stewardship of existing land and resources,

including expansion of town-owned open space for both active
and conservation uses.

. Promote initiatives that contribute to the appearance of the

Town.



Town of Needham

Line Detail
FY2012 FY2013 FY2013 FY2013 FY2013 FY2013 FY2013 PF
Amended _ $ change from % Change 8/16/2011 ;
Compared to ProFerma 11/7/2011 DSR2 Request DSR4 Reguest  Total Request FY2012 over FY2012 ProForma Variance
Town Wide Expense
gf;;:‘alz Liabilicy &ndl Self Insyrafige 525,000 525,000 525,000 537,758 (12,758)
Debt Service - General Fund 10,843,572 11,288,276 11,288,276 444,704 4.1% 11,293,795 (5,519)
EployeE Benents dnd; Rployer 10,109,724 10,860,556 10,860,556 750,832 7.4% 10,886,887 (26,331)
Assessments |
Retirement Assessments 4,755,475 5,030,821 5,030,821 275,346 5.8% 4,930,117 100,704
Relires Insurance Program:t: Insuranes 3,906,275 4,523,887 4,523,887 617,612 15.8% 4,498,115 25,772
Liability Fund
Classification, Performance and Settlements 202,000 291,700 291,700 89,700 44.4% 208,868 82,832
Reserve Fund 1,166,524 1,333,364 1,333,364 166,840 14.3% 1,385,474 (52,110)
Group Total 31,508,570 33,853,604 33,853,604 2,345,034 7.4% 33,741,014 112,590




Town of Needham

Line Detail
FY2012 FY2013 FY2013 FY2013 FY2013 FY2013 FY2013 PF
Amended $ change from % Change 8/16/2011 )
\
Compared to ProForma 11/7/2011 DSR2 Request DSR4 Request  Total Request FY2012 over FY2012 i ariance
Finance Committee
Personnel 28,382 30,289 30,289 1,807
Expenses 1,075 1,075 1,075
Operating Capital
Total 29,457 31,364 31,364 1,907 6.5% 30,476 888
General Government Group 3,625,375 3,733,832 3,733,832 108,457 3.0% 3,798,287 (64,455)
Planning Department
Personnel 232,476 238,982 238,982 6,506
Expenses 16,460 16,460 16,460
Operating Capital
Total 248,936 255,442 255,442 6,506 2.6% 257,473 {(2,031)
Community Development
Personnel 108,584 118,626 118,626 10,042
Expenses 11,858 11,858 11,858
Operating Capital
Total 120,442 130,484 130,484 10,042 8.3% 124,531 5,953
Land Use & Development Group 369,378 385,926 385,926 16,548 4.5% 382,004 3,922




Town of Needham

Line Detail
FY2012 FY2013 FY2013 FY2013 FY2013 FY2013 FY2013 PF
Amended $ change from % Change 8/16/2011 .
D
Compared to ProForma 11/7/2011 DSR2 Request SR4 Request  Total Request FY2012 over FY2012 OraEG TG Variance
Police Department
Personnel 4,859,711 4,842,392 4,842,392 (17,319)
Expenses 239,858 280,835 280,835 40,977
Operating Capital 125,891 200,000 200,000 74,109
Total 5,225,460 5,323,227 5,323,227 97,767 1.9% 5411,121 (87,894)
Fire Department
Personnel 6,095,891 6,079,147 6,079,147 (16,744)
Expenses 240,683 253,965 253,965 13,282
Operating Capital
Total 6,336,574 6,333,112 6,333,112 (3,462) -0.1% 6,558,489 (225,377)
Building Inspector
Personnel 440,113 453,719 6,900 460,619 20,506
Expenses 28,095 28,940 2,018 30,958 2,863
Cperating Capital
Total 468,208 482,659 8,918 491,577 23,369 5.0% 484,423 7,154
Public Safety Group 12,030,242 12,138,998 8,918 12,147,916 117,674 1.0% 12,454,033 (306,117)
Minuteman 562,637 758,878 758,878 196,241 34.9% 562,637 196,241
Needham Public Schools 48,501,371 51,264,825 51,264,825 2,763,454 5.7% 50,464,870 799,955




Town of Needham

Line Detail
FY2012 FY2013 FY2013 FY2013 FY2013 FY2013 FY2013 PF
Amended $ change from % Change 8/16/2011 -
vV
Compared to ProForma 11/7/2011 DSR2 Request DSR4 Request  Total Request FY2012 over FY2012 PrGEsFE ariance
Department of Public Works _
Personnel 3,041,684 3,123,223 3,123,223 81,539
Expenses 1,322,295 1,416,915 37,000 1,453,915 131,620
Operating Capital 6,700 6,500 6,500 (200)
Snow and Ice Budget 400,000 410,000 410,000 10,000
Total 4,770,679 4,956,638 37,000 4,993,638 222,959 4.7 % 4,918,153 75,485
Municipal Parking Program
Program Total 55,000 55,000 55,000 56,337 (1,337)
Municipal Lighting Program
Program Total 256,000 256,000 256,000 262,221 (6,221)
Public Works Group 5,081,679 5,267,638 37,000 5,304,638 222,959 4.4% 5,236,711 67,927
Department of Public Facilities
Personnel 3,058,620 3,173,675 9,318 3,182,993 124,373
Expenses 4,666,935 4,607,203 4,607,203 (59,732)
Operating Capital
Total 7,725,555 7,780,878 9,318 7,790,196 64,641 0.8% 8,117,203 (327,007}
Public Facilities Group 7,725,555 7,780,878 9,318 7,790,196 64,641 0.8% 8,117,203 (327,007)
Health Department
Personnel 385,301 406,722 6,160 412,882 27,581
Expenses 76,829 77,054 11,500 88,554 11,725
Operating Capital
Total 462,130 483,776 17,660 501,436 329,306 8.5% 477,482 23,954




Town of Needham

Line Detail
FY2012 FY2013 FY2013 FY2013 FY2013 FY2013 FY2013 PF
‘Amended $ change from % Change 8/16/2011 :
Compared to ProForma 11/7/2011 DSR2 Request DSR4 Reguest  Total Request FY2012 over FY2012 L BB Variance
Human Services
Personnel 493,873 510,811 510,811 16,938
Expenses 70,370 77,205 77,205 6,835
Operating Capital
Total 564,243 588,016 588,016 23,773 4.2% 583,406 4,610
Commission on Disabilities
Personnel
Expenses 550 550 550
Operating Capital
Total 550 550 550 563 (13)
Historical Commission
Perscnnel
Expenses 1,050 1,050 1,050
Operating Capital
Total 1,050 1,050 1,050 1,076 (26)
Needham Public Library
Personnel 1,073,225 1,071,967 42,487 1,114,454 41,229
Expenses 292,061 294,526 16,975 311,501 15,440 .
Operating Capital
Total 1,365,286 1,366,493 59,462 1,425,955 60,669 4.4% 1,409,946 16,009
Parks and Recreation Department
Personnel 440,395 453,499 453,459 13,104
Expenses 110,875 107,875 107,875 (3,000)
Operating Capital
Total 551,270 561,374 561,374 10,104 1.8% 569,378 (8,004)




Town of Needham

Line Detail
FY2012 FY2013 FY2013 FY2013 FY2013 FY2013 FY2013 PF
Amended $ change from % Change 8/16/2011 .
Compared to ProForma 11/7/2011 DSR2 Request DSR4 Request  Total Request Y2012 over Y2012 ProForma Variance
Memorial Park
Personnel
Expenses 750 750 750
Operating Capital
Total 750 750 750 768 (18)
Community Services Group 2,945,279 3,002,009 77,122 3,079,131 133,852 4.5% 3,042,619 36,512
Department Budgets 80,841,516 84,332,984 132,358 84,465,342 3,623,826 4.5% 84,058,364 406,978
Town Wide Expense Group 31,508,570 33,853,604 33,853,604 2,345,034 7.4%0 33,741,014 112,590
Total General Fund Operating Budget 112,350,086 118,186,588 132,358 118,318,946 5,968,860 5.3% 117,799,378 519,568




Town of Needham

Line Detail
FY2012 FY2013 FY2013 FY2013 FY2013 FY2013 FY2013 PF
Amended $ change from % Change 8/16/2011 2
Compared to PreForma 11/7/2011 DSR2 Request DSR4 Reguest  Total Request FY2012 over FY2012 e Variance
Board of Selectmen & Town Manager
Personnel 646,680 670,928 670,928 24,248
Expenses ' 156,433 156,433 156,433
Operating Capital
Total 803,113 827,361 827,361 24,248 3.0% 829,548 (2,187)
Town Clerk and Board of Registrars )
Personnel 279,390 296,301 296,301 16,911
Expenses 38,290 45,552 45,552 7,262
Operating Capital
Total 317,680 341,853 341,853 - 24,173 7.6% 353,389 (11,536)
Town Counsel
Personnel 68,664 70,039 70,039 1,375
Expenses 230,000 230,000 230,000
Operating Capital
Total 298,664 300,039 300,039 1,375 0.5% 334,362 (34,323)
Personnel Board _
Personnel 600 600 600
Expenses 11,000 11,000 11,000
Operating Capital
Total 11,600 11,600 11,600 11,888 (288)
Finance Department
Personnel 1,385,756 1,437,620 1,437,620 51,864
Expenses 741,605 746,495 746,495 4,890
Operating Capital 37,500 37,500 37,500
Total 2,164,861 2,221,615 2,221,615 56,754 2.6% 2,238,624 (17,009)




Board of Selectmen

AGENDA FACT SHEET for 12/20/2011
Agenda Item: Sale of Alcohol for Consumption off Premises

Presenter(s): Board Discussion

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:
The Board will discuss feedback received at the December 6™ public hearing and the proposal to
allow sale of alcohol off-premises in Needham. Town Counsel David Tobin will be available

should you have any questions about legal issues.

VOTE REQUIRED BY BOARD OF SELECTMEN: YES

BACK UP INFORMATION ATTACHED:

a. None

SIGN OFF/APPROVAL REQUIRED:

a. Town Administrator yes  no NA

b. Town Counsel yes  no NA

c. Finance Director yes  no NA

d. yes  no NA
Disposition by BOS

Action taken: Present on future Agenda:
Refer to/Inform: Report back to BOS on:

(NO) (circle one)




Board of Selectmen
AGENDA FACT SHEET for 12/20/2011
Agenda Item: Committee Reports

Presenter(s): Board Discussion

BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED:

Board members will report on the progress and / or activities of their Committee
assignments.

VOTE REQUIRED BY BOARD OF SELECTMEN:  YES [NO] (circle one)

BACK UP INFORMATION ATTACHED:
None

SIGN OFF/APPROVAL REQUIRED:

a. Town Manager yes no NA

b. Town Counsel yes  no NA

¢ Finance Director yes  no NA

d. yes  no NA
Disposition by BOS

Action taken: Present on future Agenda:

Refer to/Inform: Report back to BOS on:




6:45 p.m.

6:45 p.m.

7:00 p.m.

Motion:

BOARD OF SELECTMEN
* MINUTES *
November 7, 2011

A special meeting of the Board of Selectmen was convened by Chairman
Maurice Handel at the Town Hall. Present were Mr. Jerry Wasserman,
Mr. Dan Matthews, Mr. John Bulian, Mr. James Healy, and Town
Manager Kate Fitzpatrick.

Town Meeting Preparation

Article 6 — Collective Bargaining Agreement - Police Superior Officers
Motion: Mr, Wasserman moved that the Board withdraw Article 6.
Mr. Bulian seconded the motion, Unanimous: 5 — 0.

Article 9 — Amend the FY 2012 Operating Budget
Motion: Mr. Healy moved that the Board vote to support Article 9
as amended. Mr, Bulian seconded the motion. Unanimous: 5 — 0.

Article 2 — Layout of Reservoir Street Article 15 — Appropriate for
Reservoir B Pumping Station

The Board discussed the concept of discussing Articles 2 and 15 together
and voting them separately.

Motion: Mr. Wasserman moved that the Board recommend that
Articles 2 and 15 be discussed together and voted separately. Mr.
Bulian seconded the motion.

After further discussion, Mr. Wasserman withdrew his motion.

Article 8 — Stretch Energy Code

Mr. Healy raised the question of the timing of the Stretch Code vote,
noting that not all of the elements of the Green Communities Act have
been clarified, and that the consultant’s report is not complete. He asked
the Board to consider delaying the article. Mr. Matthews agreed. Mr,
Wasserman, Mr. Bulian and Mr. Handel said that they preferred to
proceed as planned.

Article 14 — Appropriate for New Senior Center

The Board discussed a possible motion to move the Senior Center
appropriation to an earlier time on the warrant. After discussion as to
whether or not to take a position, the Board agreed that Town Meeting
should decide on the changed placement of the article.

Proclamation for Needham Market

Motion: Mr. Matthews moved that the Board vote to approve and
sign the proclamation for Needham Market. Mr. Bulian seconded
the motion. Unanimous: 5 - 0.

Mr. Bulian moved that the Board adjourn its meeting
contemporaneously with the conclusion of Town Meeting for that

evening. Mr. Wasserman seconded the motion. Unanimous: 5-0,

The Town Meeting adjourned for the evening at 11:53.



6:45 p.m.

7:00 p.m.

7:00 p.m.

7:00 p.m.

7:00 p.m.

Town of Needham
Board of Selectmen
Minutes for November 29, 2011
Needham Town Hall

Informal Meeting with Citizens
Lev Rozman expressed concern about the environmental health of his home at
300 Second Avenue and asked for help from the Board of Selectmen. The Town
agreed to contact Public Health.

Call to Order
A meeting of the Board of Selectmen
Handel. Those present were Gerald A :
Bulian, James G. Healy, Town Manager K
Secretary Mary Hunt.

vened by Chairman Maurice P,
an, Daniel P. Matthews, John A.
s Fitzpatrick, and Recording

Introduction of Police Lieuteném_
Phll Droney, Police Chief appeared____ efore the* ] e newly promoted

e ant Forbes on his

new position.

Introduction of Police

to introduce newly pr omoted

fore the Board fo introduce five Police

om the Police Academy: Robert Peck,

nized the individual achievement of each officer and said the
“face of the Town”.

igratulated Lieutenant Forbes and Sergeant Dooher on their
. He congratulated the five new Police Officers, and noted the
military and community service of each Officer. He asked the new Officers to
instill confidence in the youth and young adults of Needham, as the Police Force
is a fantastic example and mentor for the youth of the Town.

The Board welcomed the Officers to the Police Department and wished them well
in their new positions.



7:15 p.m.

7:15 p.m.

Continuation of Public Hearing: Verizon and NSTAR Petitions for Webster Street
Ellen Joy, Verizon Communications and Maureen Carroll, NSTAR appeared
before the Board to discuss separate petitions to request permission to install
approximately 125 feet of conduit at pole 2/32 on Webster Street. The petitions
are necessary to provide service to six new units on Putnam Sireet. These
requests are in place of the original joint petition to move the pole.

Ms. Joy said after further study of the original proposal it was agreed upon that
the project could be completed by running the conduit from the pole entirely
underground within the roadway. -

Mr. Handel asked for public comment. No:comments were made.

Motion by Mr. Wasserman that
petition from Verizon to install
on Webhster Street in Needhan

The petition is neces.sa
Street.

December 1 at 6:00 p.m,

2. Ratify a One Day Special Wines & Malt Beverages License from Sandra Rizkallah

of Plugged In Teen Band Program to hold a “Blues, Brews, and BBQ” event on
Friday, November 18, 2011 from 7:00pm to 11:00pm at The Village Club, 83
Morton Street, Needham.

. Accept the following donations received to the Needham Cultural Council to help

support New Year’s Needham 2012: Roche Bros.- $3,000.00; Needham Women’s
Club- $1,000.00; Briarwood Healthcare- $1,000.00; Needham Exchange Club-
$1,000.00; Condon Realty- $500.00; Dedham Savings- $500.00; Needham Bank-



7:20 p.m.

~

$250.00; Middlesex Bank- $250.00

Approve request from the Needham Business Association to have “meter-free”
parking in Needham Center and Needham Heights from November 26, 2011
through New Year’s Day.

Accept the following donations received to the Needham Health Department’s
Gift of Warmth Fund: Needham Women’s Club-$1000; Mr. & Mrs. H.T. Sagafi-
$200; First Baptist Church in Needham-~ $1000 ; and Rabbi Carl M. Perkins-$100
Accept the following donations received to the Needham Cultural Council for
New Year’s Needham- Beth Israel Deaconess-Needham $1,000; and Petrini
Corp.- $250.

Ratify proclamation honoring Thomas J. Lear
Approve the relocation of the polling pl
Newman School to the High Rock Sch
School is under construction. :
Approve Minutes from October 2

gverages Licensé Petit Needham,
at 45 Chapel Street.

Board of Selectmen vote to approve the
All Alcohol License under the Town of

7:20 p.m.

= capacity of Not Less than 100 Persons
tit Robert Bistro Needham, Raji D. Spencer,

ransfer of Wine and Malt Beverages License PII Restaurant
ated at 1185 Highland Avenue.
is, proposed Manger appeared before the Board requesting a
transfer of license to sell wine and malt liquor from PII Restaurant, Inc., Maher
Hathout, Manager to Needham Pacini’s Corp with Mr. Petrakis, proposed
manager.

Motion by Mr. Bulian that the Board of Selectmen approve the application
for a transfer of Wine and Malt Alcoholic Beverage license under the Town
of Needham Rules and Regulations Applicable To The Sale of Wine and Malt
Beverages in a Restaurant with a Seating Capacity of Less than 100 Persons



for PII Restaurant, Inec. d/b/a Pacini’s, Anthony Petrakis, Manager, and

forward the approved application to the ABCC for an approval of the liquor
license.

Second: Mr. Wasserman. Unanimously approved 5-0.

7:20 p.m. Change of Manager, Bickford’s Family Restaurants:
Goffredo D’Addieco, Proposed Manager appeared before the Board to discuss a
request by Bickford’s for a change in manager. A review indicates Mr.
D’ Addieco meets the statutory requirements to serve as a manager of a facility
licensed to dispense alcohol.

lectmen approve and sign an
ffredo D’Addieco for Bickford’s

Motion by Mr. Bulian that the Boar
application for a Change in Manage
Family Restaurants, 669-73 Highl
application to the ABCC for ap
Second: Mr. Wasserman. Un;

Mr. Matthews reminded Mr. Spenc
Petrakis, proposed manager of

: roposed new
cally dry status and of their personal

7:25 p.m. Commissio
Elaine Saum
Director:
update:
methodolog

1g5:and businesses. Ms. Saunders referenced a
0 community organizations that increase awareness and
bilities. She stated grants are not given to individuals,

euver into the designated handicapped parking spaces. Mr. Healy
the Commission on Disabilities could work with the Town on the
issue and whether handicapped parking could be moved across the Way for easier
access.

Mr. Bulian noted his agreement with Mr. Healy but cautioned the Way is
sometimes used by drivers as a cut through which could be dangerous.

Ms. Fitzpatrick said it makes logical sense to move the spaces.



8:00 p.m.

. Memorandum of Understa

Mr. Bulian questioned whether the fine for parking in a handicapped parking
space could be increased. He said he is amazed at the number of drivers who take
advantage of handicapped parking spaces for convenience. He said handicapped
parking spaces must be maintained for the people who need them. Ms. Saunders
said the current fine is $100 and that Needham has historically had a lower fine
than other Towns in the area. Mr. Davison said the Town is intending to
complete a review of the entire parking fine structure and expects to have
recommendations for the Board in the spring.

Mr. Matthews said he would be interested to:know the number of violations
annually, whether there is abuse of the plac nd reiterated that people need to
respect the rule. Mr. Davison noted the oes not have a large number of
violations as many fimes people do have: but just forgot to display it.

Mr. Matthews noted that grant re¢
and listed on the Consent A,
clarified that State law requires

villbe presented to the Board
la for the Board’s ideration. Mr. Healy
oard of Selectmen approve all grants.

Town Manager
Kate Fitzpatrick, T
discuss:

‘“b:afore the Board with 4 items to

ing Needham Bankaaton Square

sserman that the Board approve and authorize the Town
e Memorandum of Understanding between the Town and
ted November 7, 2011.

ian. Approved 4-0.

of Unigue Status/Lincoln Street Property

Ms. Fitzpatrick stated the 2013-2017 Capital Improvement Plan includes a

proposal to purchase the property at 37-39 Lincoln Street for the purposes of
expanding the Chestnut Street/Lincoln Street parking [ot. She said in October
2011 the Finance Committee approved a Reserve Fund Transfer in the amount of
$25,000 to allow the Town to secure rights to purchase the property until an
appropriation can be sought at the 2012 Annual Town Meeting. She said in order
for the project to move forward, the Board must determine the property is unique
in its location and under the State’s procurement law the Board can determine that



advertising will not benefit the Town’s interest because of the unique qualities of
the parcel.

Motion by Mr. Healy that the Board vote to determine that, in the case of the
proposed acquisition of 37-39 Lincoln Street, advertising will not benefit the
Town’s interest because of the unique qualities of the location of the property
needed. This determination is made on the basis that the property abuts the
Chestnut Street/Lincoln Street parking lot and the property will be used for
parking lot expansion.

Second: Mr. Wasserman. Unanimously approyved 5-0.

Mr. Bulian said that while he will supp
supporting the acquisition of the prope
while there is a need for more parki
upon a downtown parking propos:
to address parking needs in the
is an interest by the Board to ac
thing to do at this time.

motion, he is not as clear cut in
is time. He acknowledged that
ked that the Town embark
e demolishing properties
ian said that while there
onvinced it is the right

Spaces,”
does not re

jt‘ may be time to revisit the issue of
stated he 1s in favor of purchasing

Mr. Matthews agre
structured parking in
the property.

-property-and agrees it is important to

and it should be moved forward.

Operati'ng Budget. She said generally speaking, the
ansion mode, rather in maintaining core services and
reviewed her memorandum to the Board dated November 25,

lerk’s office will hold 3 elections in FY2013, including a
Ms. Fitzpatrick commented the Finance Department
increases primarily due to salary increases and the number and costs
associated with software licenses. She also said the budget request for the
Minuteman School Assessment is 34.9% higher than FY2012. She said this is
based on projected increases in the School budget, the number of Needham
students attending Minuteman, and a one-time special capital assessment for the
Trades Hall remediation. She stated the Town’s enrollment has continued to
increase with 31 full time students, up from 24 last year, and 15 the year prior.
Ms. Fitzpatrick commented a change in the FY2013 DPW operating budget is that
resources needed to maintain existing park assets have been incorporated into the
base budget rather that separated as a “new program or service”. She said the




8:50 p.m.

9:10 p.m.

9:10 p.m.

budget includes increases for topdressing, seed, consulting services for field
renovation planning, and fencing. She commented on ways to reduce energy
consumption and costs. She commented on library services, and that the Park and
Recreation Department continue to evaluate and respond to concerns and requests
raised by residents relative to athletic facilities, trails, playgrounds, and dog parks.

Mr. Healy commented on revenue generated from field use and noted the
possibility of increasing the field use fee. He said it is good to look at the fee,
particularly regarding athletic groups who may be accumulating substantial
resources beyond their regular operating budgets-*-- Mr. Healy feels there should be
opportunities for some groups to give back own which is giving them the
asset for them to do business. The Board agreed more discussion should occur.

Prehmmarv FYZO 13-2017 Cap1ta1 ImDroi

ing Preliminary Recémmendations”
lated November 25, 201 1.

detailing recommende

Board Dlscussmn:

Adj ourn:’

| of Selectmen vote to adjourn the Board




1:00 p.m.

BOARD OF SELECTMEN
* MINUTES *

December 2, 2011

Chairman Maurice Handel convened a special meeting of the
Board of Selectmen at the Town Hall. Present were Mr. Jerry
Wasserman, Mr. Dan Matthews, Mr. John Bulian and Town
Manager Kate Fitzpatrick.

Town Meeting

The Board agreed that, unless otherwise necessary, the Warrant for
the fall Special Town Meeting should be developed with a goal
that Special Town Meeting be completed in one night. Town
Meeting Members should be advised that it is always possible that
the meeting may last two nights, The Board agreed that the fall
Special Town Meeting warrant should be limited to necessary
budget adjustments, and issues, such as funding of settled
collective bargaining agreements and capital project funding for
the upcoming construction season, that are time-sensitive. It was
also agreed that issues such as zoning should continue to be
scheduled for the May Town Meeting unless there is a compelling
reason to make an exception for purposes of timing.

The Board discussed the location for the 2012 Annual Town
Meeting. Because of the Newman construction and a play
scheduled for Pollard School, the Board members agreed that the
Town Hall is the best site for this meeting. The Board asked the
Town Manager to consult with the Moderator to see if he has any
concerns prior to a final decision.

The Board discussed the placement of articles in the Annual Town
Meeting Warrant. The Board agreed to change the order for the
2012 Annual Town Meeting as a pilot program. The order of
articles will be the human resources articles, financial warrant
articles, operating budgets, zoning articles, general articles, and
capital. It was agreed that articles submitted by petition would be
placed in the category to which the subject relates, or failing that,
in the general articles section.

Board Role in Representing the Community/Town
The Board agreed that it can often be helpful for the Town

Manager to include a member of the Board when she and her staff
are meeting with State officials, but made it clear that it should be
the Town Manager’s decision as to whether to do that in any
specific instance. In any case, the Town Manager should inform
and consult with the Chair regarding such meetings. The Town



Manager will provide appropriate information to the Board about
meetings or other non-routine communications with State or other
agencies.

Working with Constituents and Town Staff

The Board discussed the role of Board members in contacting
Town staft directly rather than working through the Town
Manager. It was generally agreed that any significant concerns
should be brought to the attention of the Town Manager, and the
more serious the issue or complaint, the more important is the need
to work through the Town Manager. Contacting staff directly can
have unintended consequences, and may hinder the Town
Manager’s ability to address the issue or solve the problem.

The Board’s Role in Community Events

The Board agreed that at least annually, the Town Manager and the
Board should scan the calendar for the coming year to determine
whether there are any milestones or other events that should be the

subject of a ceremony or event sponsored by the Board of
Selectmen.

The Board agreed that with respect to events under the control of
the Board of Selectmen, the Chair will ensure that all Board
members have an appropriate role. The Board agreed that with
respect to events not under the control of the Board of Selectmen,
the Chairman will represent the Board. If the non-Board
sponsored event organizers wish that the entire Board participate in
the event, the Chair will attempt to assure that Board members
have an appropriate role. The Board will encourage non-Board
sponsored event organizers to consult with the Board sufficiently
prior to the event to allow for planning.

Board Agendas

The Board discussed the informal session from 6:45 to 7:00 p.m.
The Board agreed to change the practice for the informal session
and to require that petitioners make an appointment and provide
the general topic prior to the night of the meeting. It was agreed
that at least initially, those who appear without an appointment will
be heard, and will be told about the new policy.

The Board agreed that it is not productive to have departments
and/or committees make routine presentations on an annual basis.
It was agreed that departments and committees are encouraged to
make presentations if and when such presentations will enhance
the work of the department or committee, if affirmative action is



4:00 p.m.

required by the Board, or if the information to be provided
contributes to the work of the Board of Selectmen.

Role of the Board in the Budget Process

The Board asked the Town Manager to provide information about
the choices and trade-offs made during the budget process. It was
agreed that after the Town Manager’s draft executive budget is
prepared, the Board will participate with the Town Manager,
Finance Committee, and School Committee in the discussion of
options for balancing the budget. The Board will continue to
refine its process for setting priorities and providing guidance to
the Town Manager on priorities for the operating and capital
improvement budgets.

Board Goals and On-going Projects

The Board asked the Town Manager to develop a recommendation
for the implementation of an off-leash dog area in the Town. The
Board agreed that because of other commitments work on the
project should not be expected to begin until after the 2012 Annual
Town Meeting.

Motion: Mr. Matthews moved that the meeting be adjourned.
The motion was seconded by Mr. Bulian. Unanimous: 4-0.



6:45 p.m.

7:00 p.m.

7:00 p.m.

7:00 p.m.

2%

Town of Needham
Board of Selectmen
Minutes for December 6, 2011
Needham Town Hall

Informal Meeting with Citizens: Marshall Ingwerson, 121 Pine Street spoke with
the Board regarding his concern for safety during the hunting season.

Call to Order:

A meeting of the Board of Selectmen was convened by Chairman Maurice P.
Handel. Those present were Gerald A. Wasserman, Daniel P. Matthews, John A.
Bulian, James G. Healy, Town Manager Kate Fitzpatrick, and Recording
Secretary Mary Hunt.

Consent Agenda and Appointments:

Motion by Mr. Matthews that the Board of Selectmen vote to accept the
Consent Agenda and Appointments:

CONSENT AGENDA *=Backup attached
Accept the following donations received to the Needham Health Department’s

Domestic Violence Action Committee: $201 from SERV at Olin College, 1000
Olin Way, Needham,

Water and Sewer Abatement Order # 1134,

Mr. Matthews recognized Nick Tatar, Assistant Dean of Student Life and Olin
College, and asked the Board approve a Certificate of Appreciation for the
creative vision and civic pride resulting from a Lego replica of Town Hall as part
of the Town of Needham’s 300" birthday celebration.

Second: Mr. Bulian. Unanimously approved 5-0.

Public Hearing - Property Tax Classification:

Chip Davis, Administrative Assessor, Dave Davision, Assistant Town
Manager/Finance Director, and members of the Board of Assessors appeared
before the Board to discuss the certified valuation of property. Damon Borrelli,
Chairman, Board of Assessors provided a general overview of the residential and
commercial property values. He said that the real estate market in Needham
remains stable, and is better than most communities in the area. He stressed that
the Town has not seen significant devaluation of properties, but noted pockets of
weakness balanced by strong pockets of growth. He noted the importance of the
triennial year, commenting the Department of Revenue conducted a reveiw of the
Town’s policies and procedures and found no significant issues. Mr. Borrelli said
Needham has 8,800 properties, and as a result of new cost tables installed by the
Massachusetts Department of Revenue, 2.9% will see some change in their
property valuation. Mr. Borrelli said some adjustments were made to high end
residential properties reflecting the strength of the market, and a reduction of



7:15 p.m.

7:20 pm.

valuations of some larger condominium complexes. Mr. Borrelli said the
commercial sector 1s stable, and noted stability and improvement in office
vacancy rates. He commented that the recent re-zoning of the NEBC and the
Add-A-Lane project will likely further improve the situation. Mr. Borrelli said
there is growth among business personal property, primarily the result of the
change in the way business is conducted. Mr. Borrelli said the estimated
residental factor being voted upon is 0.8911528 and stressed the “driver” is the
new cost tables being used in connection with the production of properties.

M. Handel opened the public hearing. No public comments were made.

Motion by Mr. Matthews that the Board of Selectmen establish a residential
factor of 0.8911528 for the purposes of setting the fiscal year 2012 tax rates.
Second: Mr. Wasserman. Unanimously approved 5-0.

Change in Manager, The Needham Golf Club:

The Needham Golf Club, 49 Green Street, has requested a change in manager.
Brenda Budge, proposed Manager appeared before the Board. Mr. Handel noted
a review indicates Ms. Budge meets the statutory requirements to serve as a
manager of a facility licensed to dispense alcohol.

Mr. Healy recused himself from discussion as he is a social member of the
Needham Golf Club.

Motion by Mr. Matthews that the Board of Selectmen approve and sign an
application for a Change in Manager to Brenda Budge for the Needham Golf
Club, 49 Green Street, Needham and to forward this application to the
ABCC for approval. ‘

Second: Mr, Bulian. Approved 4-0.

Mr. Matthews reminded Ms. Budge of Needham’s historically dry status. He told
Ms. Budge she has an obligation to the public and emphasized when taking on the
management of an alcoholic beverage license she is personally liable for the
service. He welcomed Ms. Budge to the Town and wished her well in her new
position.

Needham Tercentennial Report:

Bill Tilburg and Valerie Herman, Co-chairs, and members of the Needham 300
Committee appeared before the Board with a final report on the tercentennial
celebration. Mr. Handel read a statement thanking the Committee for all its work.
He said in recognition of the work of the Committee the Town will place an
engraved plaque on the walkway behind Town Hall. Mr. Tilburg thanked the
Selectmen and all the members of the Needham 300 Committee. Mr. Tilburg
presented the Board with a sketch done by local artist, Mr. Haff, as well as
workbook including artwork done by Needham students. Mr. Tilburg also



7:45 p.m.

presented the Town a print of the painting the of home of Julia Baker by N.C.
Wyath.

Mr. Matthews commented on Needham Night at the Pops, saying it was a
highlight for him since he had never been to the Pops. Mr. Bulian said he
especially enjoyed the fly-over on July 4% as well as the taking of the aerial
photo. Mr. Healy said the events were not only a celebration of the Town, but a
celebration of the people showing great volunteerism and civic involvement.

Public Hearing - Retail Sale of Alcoholic Beverages:

Dave Tobin, Town Counsel, Elizabeth Grimes, Council of Economic Advisors,
Damon Borrelli, Council of Economic Advisors, and Phil Droney, Police Chief
appeared before the Board. Mr. Handel said the public hearing is to receive
resident input on the possibility of allowing the retail sale of alcohol in Needham.
He said no change is being contemplated regarding the sale of alcohol in
resturants, nor are taverns being considered. The hearing he said, is specifically
to gather information on what is commonly called “package sales” which can
include both beer and wine or a full range of alcoholic beverages. The hearing, he
said, is in response to a recommendation from the Council of Economic Advisors
that the matter be explored. Mr. Tobin discussed the legal framework for
allowing the sale of alcohol, and Mr. Borelli and Ms. Grimes discussed economic

research. Chief Droney noted that allowing the sale of alcohol would impact law
enforcement.

Mr. Handel opened the public hearing,

Lance Brown, 18 Webster Street, is in favor of having liquor stores in Needham.
He feels the stores can be done tastefully.

Glenn Orenstein, 131 Taylor Street, favors relaxing the regulations to allow the

sale of wine and beer in supermarkets. He in not in favor of allowing package
stores in Needham.

Jeff Kristeller, 138 Elmwood Road, favors allowing package stores in Town. He
said the greatest benefit to the Town 1s not economic, rather one of convenience
for residents.

Todd Glaskin, 1092 Highland Avenue, is in favor of allowing package stores and
the sale of beer and wine. He feels too much money is being spent in other towns
and he 1s alarmed at the number of store front vacancies in Needham.

Margaret Murphy, 88 Edgewater Drive, favors allowing package stores in
Needham. She said she prefers a shorter trip and keeping the real estate tax
money in Needham. She suggests allowing a package store in the Industrial Park.
She said it would be important to get good store operators,



Samual Graves, 94 Warren Street, is against allowing package stores in Needham.
He said there are other ways to fill vacant stores. He moved to Needham 25 years
ago and found it an attractive aspect that the Town did not sell alcohol.

David Bergman, 192 Central Avenue, is in favor of allowing package stores in
Town, and feels a full service store should be considered. He is concerned about
Wegman’s opening in Newton which will compete with supermarkets in
Needham. He commented problems occur in all towns, but cooperation and
vigilance are required in making sure people are of age.

Ann Keegan, 111 Nehoiden Street, is opposed to liquor stores in Needham. She
said the youth are more important than convenience and revenue. She
commented incredible gains have been made with the creation of the Needham
Coalition for Youth Substance Abuse Prevention, and allowing liquor stores
would be a set back. She feels the Town needs to work together for the children
of Needham.

Maryalice Stamer, 2 Talbot Drive, Medfield, Director of School Health Services,
Needham Public Schools asked that the health and safety of the children in
Needham be a priority. She said the efforts of the schools, partnered with the
Needham Coalition for Youth Substance Abuse Prevention, recognizes the
importance of healthy parent role models and education of the risks associated
with alcohol consumption. She asked the Board to consider access and availabilty
from alcohol retailers in Needham and the potential consequences and injuries
from underage drinking and car accidents.

Rich Mullin, 410 Webster Street, is opposed to package stores in Needham. He is
concerned with substance abuse and that giving increased availability and access
to alcohol can lead to problems. He feels Needham should not be working
towards allowing the sale of alcohol in Town.

Jennifer Kirby, 566 Great Plain Avenue, Co-President High Rock Pollard PTC is
opposed to allowing retail package stores in Needham. She said allowing
package stores is a foreseeable risk for the youth of Needham. Ms. Kirby
mentioned a recent parenting conference held at Pollard focusing on risk
avoidance and raising resilient children. She quoted statistics from the 2010
Metrowest Adolesent Survey and mentioned 15.5% of 7% and 8™ graders who
took the survey had ridden in a car with an adult who had been drinking and
driving. She is concerned about what other types of businesses may come to
Needham if the Town allows the retail sale of alcohol.

Kathy Freedburg, 112 Jarvis Circle, Town Meeting member, member of the
Needham Coalition for Youth Substance Abuse Prevention, is against allowing
the retail sale of alcohol in Needham. She said reducing the likelihood that
underage children have access and availability to alcohol is important and it
should be considered a public health issue.



Jennifer Cohen, 75 Peacedale Road, high school social worker, said statistics
about teen substance abuse are real. She said the issue comes down to “want” vs.
“need”. She said the need really lies in protecting children and that the decision
for her children will be made by the community, not within her own home. She
said the Board has an added burden of responsibility and asked they not be

swayed by “want” which 1s an easier option, but that the “needs” of the children
must come first.

Florence Graves, 94 Warren Street, is against the retail sale of alcohol in
Needham. She said there are problems with binge drinking and alcoholism and
that children questioned at the recent parenting conference said it is very difficult
to get alcohol in Needham. She said it is a positive that alcohol is not available in
Needham. She commented on brain science and how destructive alcohol can be
10 a teenager.

Karen Mullen, 410 Webster Street, is against allowing the retail sale of alcohol in
Needham. She is worried about what the change would do to the community.
She feels reducing the chance for substance abuse among teenagers by limiting
access to alcohol is very important. She commented she does not understand how
allowing the sale of alcohol in Needham could be a good thing for youth. She
feels it is a public health issue and the benefits do not outweigh the costs. She
said she was attracted to Needham vears ago because it is a dry Town.

Jett Heller, 1092 Central Avenue supports lifting the prohibition against alcohol
sales in Needham. He said he does not believe it is an issue of the children. He
commented if limiting the sale of alcohol in Needham was effective in helping the
children, then why do statistics show substance abuse in Needham on the same

norm as other communities. He said parents need to model appropriate use of
alcohol.

Kathy Beagan, 18 Upland Road is against the sale of alcohol in Town. She said
she moved to Needham because it is a family oriented town, with emphasis on
children. She feels the atmosphere in Town would change if alcohol is sold.

Greg I[go, 22 Sterling Road is against the retail sale of alcohol in Needham. He
feels that allowing the sale of alcohol would be a “break even” economically for
the Town. He is concerned the convenience for adults to purchase alcohol would
also be a convenience for youth.

Carol Urwitz, 164 Greendale Avenue, Town Meeting member feels the revenue
aspect is not a priority. She said actions speak louder than words, and children
should be taught responsible behavior and that there are choices. Ms. Urwitz is in
favor of allowing retail stores in Needham.

Kristen Cutler, 15 Concord Street, supports allowing alcohol stores in Needham.



Sarah Libbey, 20 Linden Street, is against the sale of alcohol stores in Needham.
Her main concern is the impact it would have on the youth of the Town. She feels
there would be no impact to surrounding businesses because of liquor stores.

Suzanne Nissen, 16 Homsy Lane, believes travelling to other towns to buy liquor
is not a hardship and that opening package stores will only make Needham appear
seedy. She is not in favor of allowing liquor stores in Needham.

Resident, 772 Great Plain Avenue, is in favor of allowing package stores in Town.
He feels there would be opportunities for jobs and for more people to be in the
center of Town. He commented that if his child were binge drinking, he would be
failing as a parent.

Michael Beagan, 18 Upland Road does not support allowing retail sale of alcohol
in Needham. He feels any economic benefit to the Town would be negated by
enforcement, and that there is a direct correlation between access and availability.

Melanie Karp, 133 Aletha Road is against allowing the retail sale of alcohol in

Needham. She believes availability of alcohol would severely impact the yvouth
of the Town.

Carol Read, Program Director, Needham Coalition Youth Substance Abuse
Prevention said that the goal of the Coalition 1s to reduce youth substance use and
to support youth to be healthy in mind, body, and spirit. She said that there are
proven risks and protective factors that a community provides.

Eric Bailey, 64 Hillside Avenue, Town Meeting member supports the proposed
change. He feels it is important to “shop Needham first”. He commented you do
not have to be a youth to abuse alcohol and people over the age of 21 should be
able to purchase liquor in Needham.

Michael Niden, 24 Gage Street, Town Meeting member supports allowing the
retail sale of alcohol as it is economically good for the Town. He feels the youth
in Town will travel to surrounding towns to purchase liquor.,

John Commando, 903 Webster Street, Town Meeting member supports the retail
sale of alcohol in Needham. He pointed out that for the past 2 years people could
purchase wine at a winery in Town and there were no issues. He also said that
allowing resturants to sell alcohol became an economic boom for the Town even
though there was opposition. Mr. Commando feels monitoring the use of alcohol
should begin in the home and restricting the sale of alcohol will not deter vouth.

Michael Miller, 33 William Street, said as a physician the biggest health issue
facing young adults is substance abuse, with alcohol being the most abused
substance. He feels it is a disservice to make it easier for youth to obtain alcohol.



He said Needham's dry town status is attractive to families and would not want
the Town to lose its charecter. He said the Town has an opportunity to
demonstrate to youth that there are other ways to stimulate the Needham economy
than by allowing the sale of addictive substances.

Ilisa Aronow, 8 Alfreton Road is against the retail sale of alcohol in Needham.
She feels responsibilty begins at home and that Needham’s dry town status makes
the Town special. She commented by changing the rules now sends the wrong
message to the youth of Needham.

David Libbey, 20 Linden Street, Needham High School senior, member of
SADD, is against the retail sale of alcohol in Needham. He feels drinking would
begin at a younger age if the Town allowed the sale of alcohol, and that parents

need to be good role models on how to drink moderately and how to be social
without drinking.

Bill Zoppo, 330 Nehoiden Street, supports the retail sale of alcohol because of the
economic benefits for the Town. He said the Town needs to fill the store fronts
and utilize the commetrcial areas to increase tax revenue,

Joel Golden, 22 Edwardel Road, Town Meeting member said as a physician he is
very aware of the ravages of alcohol and that he is probably one of the few
undecided residents. He commented there are benefits and problems, and
allowing alcohol sales would increase the vibrancy of the downtown. He is
concerned with the potential social costs. He asked for information or evidence of
any dry towns in the Commonwealth that have a lower rate of underage drinking.

Kevin Plunkett, 204 Hillcrest Road, said he is in favor of allowing the retail sale
of alcohol in Needham, but has listened to compelling arguments against not
allowing the sale of alcohol and is now undecided. He said more information is
needed on the social and economic impact on a town.

Mr. Handel closed the public hearing and asked for comments from the
Selectmen.

Mr. Healy reserved comment for a later time as he needs to think about what the
public has said.

Mr. Wasserman said great points were made both for and against, he is still
undecided whether or not allowing the retail sale of alcohol would be good for the
Town. He said more data is necessary before making a decision.

Mr. Matthews thanked the audience for their comments. He commented the key
1ssue is the convenience and preference of the residents. Any decision, he said, is
not made by the Board but by referrendum by the citizens. He said in terms of
having package stores in the downtown to fill store fronts is probably not an



9:30 p.m.

argument for the issue. He commented he was persuaded by Chief Droney’s
comments about enforcement issues. He said he has not heard anything from the
public hearing that would materially increase the access that young people have to
alcohol. Mr. Matthews said ultimately the question is based on the need in each
particular instance. The final decision he said is made by the citizenry.

Mr. Bulian said the example set at home is paramount to the way children conduct
themselves as they get older. Mr. Bulian said he is concerned and disgusted with
the number of deaths on the Nation’s highways due to alcohol. Mr. Bulian said
he is at odds with the issue in that he likes the culture of a dry town, but also
understands people have to have a vote.

Mr. Wasserman clarified the decision to put the question on the ballot has not
been made. He said the Selectmen have decisions that need to be made before the
process moves forward either way. He invited residents who have concerns to
contact the Selectmen.

Mr. Handel said this is an issue that may divide the Town. He said it is important
to learn from other communities who have gone from dry to allowing package
sales and what they experienced. He thanked everyone for their input.

Town Manager:

Kate Fitzpatrick, Town Manager appeared before the Board with 3 items to
discuss:

. Fiscal Year 2013 Budeet Consultation/Budget Priorities

Ms. Fitzpatrick reminded the Board it adopted a statement on Operating Budget
Priorities in FY2012 and said it may wish to consider updating the statement for
fiscal year 2013. She said the primary goal of the Board is the maintenance of
existing Town services given the availability of revenue for appropriation. Ms.
Fitzpatrick reviewed the Board of Selectment Statement on FY2012 Operating
Budget Priorities dated December 7, 2010.

Mr. Healy asked for clarification on the process of setting the Operating Budget
Priorities and an explanation of Budget Priority #5. Mr. Healy said he would
want more information on what type of Operating Budget monies were to be used
for Priority #5. Ms. Fitzpatrick suggested drafting a new version of Operating
Budget Priorities with input from the Selectmen for discussion at the next Board
meeting.

Mr. Wasserman suggests in future years the Operating Budget Priorities should be
developed in June, rather than December, after the budget is settled. He said that
they should be departmental. Mr. Wasserman suggests changing the document to
include an evaluation of existing services.

2. Review of the Preliminary F'Y2013-2017 Capital Improvement Plan



9:40 p.m.

Ms. Fitzpatrick discussed with the Board the five year Capital Improvement Plan,
including the FY2013 proposals discussed on November 29™ and preliminary
recommended funding for FY2014-2017. Ms. Fitzpatrick reviewed six categories
of capital requests as listed on “FY2013-FY2017 CIP Recommendations” dated
December 3, 2011,

Town Manager Report

Ms. Fitzpatrick told the Board some members of the community are concerned
with safety while walking in the woods during hunting season. Ms. Fitzpatrick
said that while there have not been many complaints in the past, there have been
several this year and the Town is taking a closer look at current regulations. She
commented the police department have developed a press release reminding
residents of safety tips while walking in the woods. Ms. Fitzpatrick stated the
current Town by-law allows for hunting on private property and certain public
property, with the exception of bow hunting. She said the Board of Selectmen
will take up the issue of bow hunting at a future meeting.

Adjourn:

Motion by Mr. Bulian that the Board of Selectmen vete to adjourn the Board

of Selectmen meeting of December 6, 2011.

Second: Mr. Wasserman. Approved 4-0. Mr. Healy left the meeting at 9:30 p.m.



ONE DAY SPECIAL LICENSE
TOWN OF NEEDHAM BOARD OF SELECTMEN
- EVENT INFORMATION SHEET
~ (Please complete and attach event flyer or other information.)

Event Manager Name :
(Name that will appear on license) Thomas M., Hq el ins

Event Manager Address Iy MAYET Ntccj %‘( A b 2*9 ie

E
vent Manager Phone Number | 29 Yyy-049 4

Organization Representing G’_X CHANGE CLUG 0P N G20k M

(if applicable)
Is the organization (if applicable) [*4. Non-profit (] For profit
you are representing non-profit? If | [_] Proof of non-profit status is attached
s0, please attach proof of non-profit Form of Proof: o le.

status.

Name of Event

Dians. MmEETIN G

Date of Event /"5“'1’1& szwﬁ'z_d 2-16-12Z

License is for Sale of:
X Wines & Malt Beverages Only
[1 All Alcoholic Beverages (for non-profit groups only)

Requested Time for Liquor License =~ FROM: 530 TO: 9:30

Are tickets being sold in advance for this event? []YES $ /per ticket 4 NO
Is there an admission fee for this event? L] YES $ /per ticket NO
Are you using dues collected to purchase alcohol for this event? L] YES 4 NO
How many people are you expecting at this event? 65

Name & address of event location. Please attach proof of permission to use this facility.

Charles Ruver Conder Myl Bhoph Do 0295V

‘Who will be serving the alcohol to your guests?

N\aﬁﬂ Malone

Bartenders and/or servers of alcohol, beer and/or wine must have completed in the past three
years an appropriate Massachusetts alcoholic beverages server-training program. Please state
below who will be serving alcohol, beer and/or wine and attach proof of their training (certificate).

Please use the space below to describe the manner in which alcohol will be served to your guests.
(For example, will guests be served alcohol or will they need to purchase it from the bar?) Please
attach floorplan (can be hand drawn) of the event facility with liquor delivery plan.

P Urcqﬂﬁt‘{f

[™ Iunderstand that the alcohol purchased for this event must be purchased from a licensed
wholesaler/importer, manufacturer, farmer-winery, farmer-brewery or special permit holder and
that I have received a current list of wholesalers. (A person holding a Section 14 license cannot
purchase alcoholic beverages from a package store. (MGL Ch. 138, Sec 14, 23; 204 CMR 7.04))

Event Manager Signature: Date:
_ seroen O P — 12161
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