BOARD OF SELECTMEN
December 6, 2011
Needham Town Hall
Agenda

6:45 Informal Meeting with Citizens

| 7:00 | Public Hearing: Property Tax Classification

7:25 Change of Manager- The Needham Golf Club
e Brenda Budge, Proposed Manager

| 7:30 | Recognition of Needham 300 Committee

7:45 | Public Hearing: Retail Sale of Alcoholic Beverages

S E R

8:30 Town Manager

e FY 2013 Budget Consultation/Budget priorities
e Review of Five Year Capital Improvement Plan
e Town Manager Report

6. 8:45 Board Discussion
e Committee Reports

APPOINTMENTS

CONSENT AGENDA  *=Backup attached

1. | Accept the following donations received to the Needham Health Department’s
Domestic Violence Action Committee: $201 from SERV at Olin College, 1000 Olin
Way, Needham

|_2.* | Water and Sewer Abatement Order # 1134




