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Additional Information on particular warrant articles will be made available from time to 
time at www.needhamma.gov/townmeeting  during the weeks leading up to the Special 

Town Meeting. 
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COMMONWEALTH OF MASSACHUSETTS 
 
Norfolk, ss. 
 
To either of the Constables in the Town of Needham in said County, Greetings: 
 
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and warn the 
inhabitants of the Town of Needham qualified to vote in elections and in Town affairs to meet at the 
Pollard Middle School: 
 

MONDAY, THE FOURTEENTH OF MARCH, 2011 
 
At seven-thirty in the afternoon, then and there to act upon the following articles, viz: 
 
ARTICLE 1: APPROPRIATE FOR PARKING AND ACCESS IMPROVEMENTS - 

POLLARD SCHOOL  
 
To see if the Town will vote to raise and/or transfer and appropriate $758,000 for design, engineering, and 
constructing parking and access improvements at the Pollard Middle School, to be spent under the 
direction of the Town Manager/Permanent Public Building Committee, and to meet this appropriation the 
Treasurer, with the approval of  the Board of Selectmen, is authorized to borrow said sum under Chapter 
44 of the General Laws or any other enabling authority; or take any other action relative thereto.   
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  Article Be Adopted 
 
Article Information:   Several improvements are needed to the Pollard Middle School in order to 
accommodate the incoming Newman School students during the 2011/12 school year.  Young students 
will be relocated to the Pollard modular classrooms while construction is taking place at the Newman 
School.  The November 2010 Special Town Meeting appropriated $357,000 for retrofitting the modular 
classrooms, and $85,000 for continued development of traffic and parking options for the 2011/2012 
school year.    
 
This project would fund the design and construction of parking and access improvements including the 
creation of 36 temporary spaces on the existing tennis courts, with 33 additional spaces added along the 
proposed new access road from Dedham Avenue. This plan, in conjunction with existing parking 
elsewhere on site, will satisfy the expected demand, with the exception of 13 staff and visitor spaces which 
will continue both on the street and on the existing bus loop on Harris Avenue. The long term parking 
plan provides 37 new spaces (one additional space is added after the Newman children relocate), over 
what exists today. The 37 parking spaces, when combined other parking on-site, will provide adequate 
parking for existing teachers and staff without the need for on-street parking.  The improvements for the 
additional parking and access road are anticipated to cost $664,000 with the remainder allocated to 
upgrading the existing parking lot behind the school. 
 
              
 
ARTICLE 2:     RESTORATION OF CHARLES RIVER TREATMENT FACILITY WELL 
 
To see if the Town will vote to raise and/or transfer and appropriate $300,000 for design, engineering, 
restoration and improvements at the Town’s Charles River Water Treatment Facility Wells, to be spent 
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under the direction of the Town Manager, and to meet this appropriation that said sum be transferred from 
Water Retained Earnings; or take any other action relative thereto.   
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  Recommendation to be made at Town Meeting 
 
Article Information:  The Charles River Water Treatment Facility draws upon three wells to provide the 
Town with its drinking water.  In general, during winter months, the Town’s water needs are met by the 
Charles River Water Treatment Facility.  During summer months, the Town’s water supply is 
supplemented with MWRA water pumped through the St. Mary’s Pumping Station.   
 
Well #1 was built in 1936 and is approximately 100 feet deep.  A filtering screen lines the well removing 
particles from the water as the water is pumped to the Water Treatment Facility.  Over time, the screen 
becomes coated with mineral deposits and particles.  As part of the ordinary maintenance of the wells, the 
screens are cleaned on a three-year rotating basis, with one well cleaned every year.  During the 
cleaning this year, the screen in well #1 collapsed resulting in the accumulation of 55 feet of deposits in 
the well, rendering it unusable.  Well #1 is the Town’s top producing well.  The Town has been 
supplementing its water production with MWRA supplied water since well #1 collapsed. 
 
The Public Works Department has retained engineering services to evaluate the options for restoring well 
#1’s pumping capacity.  Three options are being investigated: repair of the existing well, repair of the 
existing well and drilling of a satellite well to supplement the existing well, and abandonment of well #1 
and drilling of a new well.  The selected option will depend on the expected resulting pumping capacity, 
projected life expectancy, and time required for implementation.    
 
              
 
And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public 
places in said Town at least fourteen (14) days before said meeting. 
 
Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or 
after said day and hour. 
 
Given under our hands at Needham aforesaid this 8th day of February, 2011. 
 
 John A. Bulian, Chairman 
 Denise C. Garlick, Vice Chairman 
 Gerald A. Wasserman, Clerk 
 Maurice P. Handel  
 Daniel P. Matthews 
 
A TRUE COPY 
Attest: 
Constable: 
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WARRANT FOR THE ANNUAL TOWN MEETING 
TUESDAY, APRIL 12, 2011 

TOWN OF NEEDHAM 
COMMONWEALTH OF MASSACHUSETTS 

 
Norfolk, ss. 
 
To either of the constables in the Town of Needham in said County.  Greetings: 
 
In the name of the Commonwealth of Massachusetts you are hereby required to notify and warn the 
Inhabitants of the Town of Needham qualified to vote in elections and in Town Affairs to meet in their 
respective voting places in said Town namely: 
 
 Precinct A - Hillside School - Gymnasium 
 Precinct B - Hillside School - Gymnasium 
 Precinct C - Newman School - Gymnasium 
 Precinct D - Newman School - Gymnasium 
 Precinct E - Pollard Middle School – Inner Space 
 Precinct F - Stephen Palmer Community Room 
 Precinct G - Broadmeadow School - Performance Center 
 Precinct H - Broadmeadow School - Performance Center 
 Precinct I - William Mitchell School - Gymnasium 
 Precinct J - William Mitchell School - Gymnasium 
 
on TUESDAY, THE TWELFTH DAY OF APRIL, 2011 from seven o'clock in the forenoon, until eight 
o'clock in the afternoon, then and there to act upon the following articles, viz: 
 
ARTICLE 1:    ANNUAL TOWN ELECTION 
  
To choose by ballot the following Town Officers: 
 

 
Warrant for the Annual Town Meeting 

 
MONDAY, MAY 2, 2011 AT 7:30 P.M. AT NEWMAN ELEMENTARY SCHOOL 

 
 
ARTICLE 2: COMMITTEE AND OFFICER REPORTS 
 
To hear and act on the reports of Town Officers and Committees. 
 

 
ZONING/LAND USE ARTICLES 

 
 
ARTICLE X: NON-BETTERMENT STREET ACCEPTANCE – FARLEY POND LANE 
 
To see if the Town will vote to accept the following streets or portions thereof, constructed by developers 
under the requirement of the Subdivision Control Law and as laid out by the Board of Selectmen in 
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accordance with plans on file with the Town Clerk, including the taking or acceptance of easements as 
shown on said plans:  Farley Pond Lane; or take any other action relative thereto.   
 
INSERTED BY:  Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:   
 

 
 
ARTICLE X: LAYOUT OF GREAT PLAIN AVENUE  
 
To see if the Town will vote to accept the following streets or portions thereof, previously constructed and 
as laid out by the Board of Selectmen according to plans on file with the Town Clerk, including the taking 
or acceptance of easements as shown on said plan:  A Portion of Great Plain Avenue; or take any other 
action relative thereto. 
 
INSERTED BY:  Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:   
 

 
 
ARTICLE X:   TECHNICAL AMENDMENTS FOR NEW ENGLAND BUSINESS CENTER, 

HIGHLAND COMMERCIAL-128 DISTRICT, AND MIXED USE-128  
 
To see if the Town will vote to amend the Needham Zoning By-Law as follows:  
 
1.  Amend Section 3.2.4, Uses in the New England Business Center, Subsection 3.2.4.1,  Permitted Uses, 

as follows: 
 

a. By adding to (f) at the beginning of the subsection: “Medical laboratory or” 
b. By adding a new section: “(l) More than one building on a lot.” 
c. By adding a new section: “(m) More than one use on a lot.” 

 
2.  Amend Section 3.2.5, Uses in the Highland Commercial-128 District, Subsection 3.2.5.1, Permitted 

Uses, as follows: 
 
 a.  By adding to the beginning of the subsection (h): “Medical laboratory or” 
 b. By adding new section: “(j) More than one building on a lot.” 
 c. By adding new section: “(k) More than one use on a lot.” 
 
3.  Amend Section 3.2.6, Uses in the Mixed Use-128 District, Subsection 3.2.6.1, Permitted Uses, as 

follows: 
 
 a. By adding to the beginning of (j): “Medical laboratory or” 
 b. By adding new section: “(o) More than one building on a lot.” 
 c. By adding new section: “(p) More than one use on a lot.” 
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INSERTED BY:  Planning Board 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:    
 

 
 
ARTICLE X:   SCHEDULE OF USE REGULATIONS  
 
To see if the Town will vote to amend the Needham Zoning By-Law as follows:  
 
1. In Section 3, Use Regulations, Subsection 3.1, Basic Requirements, by adding the following paragraph 

to the end of the section as follows: 
 
“Notwithstanding the uses set forth in the Schedule of Use Regulations (Section 3.2), in all Industrial, 
Business, and/or Commercial zoning districts, including Mixed Use-128 the Planning Board may allow 
by right a use similar in intent and impact to a use authorized by the uses allowed by Section 3.2 as of 
right or by special permit a use similar in intent and impact to a use authorized by the uses allowed by 
Section 3.2 by special permit, which in the opinion of the Planning Board constitutes the same general 
use and is similar in intent and impact as one specifically authorized by the uses allowed by Section 
3.2.” 

 
INSERTED BY:  Planning Board 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:    
 

 
 
ARTICLE X:   OUTDOOR SEATING  
 
To see if the Town will vote to amend the Needham Zoning By-Law as follows:  
 
1. In Section 3, Use Regulations, Subsection 3.1, Basic Requirements, by adding a new  designation which 

shall read as follows: 
 
 “Y* allows for the use upon administrative review by the Planning Board or Board of 
 Selectmen in accordance with Section 6.9”  
 
2. In Section 3.2, Schedule of Use Regulations, Subsection 3.2.2, Uses in Business,  Chestnut Street 

Business, Center Business, Avery Square Business and Hillside Avenue Business Districts, by adding 
to Accessory Uses “Seasonal temporary outdoor seating for restaurants serving meals for consumption 
on the premises and at tables with service provided by waitress or waiter” Y* in B, CSB, CB, and ASB.  

 
3.  In Section 6, Special Regulations, by inserting a new Subsection 6.9, Outdoor Seating, to read as 

follows:    
   
 “6.9. Outdoor Seating  
 
 6.9.1.  Applicability 
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Section 6.9.2 shall apply in any business district in which restaurants serving meals for consumption on 
the premises and at tables with service provided by waitress or waiter is permitted under Section 3.2.2 
of this By-Law. 

 
 6.9.2 Basic Requirements Seasonal Outdoor Seating 

Seasonal temporary outdoor seating, including but not limited to tables, chairs, serving equipment, 
planters, and umbrellas, for restaurants serving meals for consumption on the premises and at tables 
with service provided by waitress or waiter is permitted during normal hours of operation, subject to 
administrative review by the Planning Board in the case of (a) below and the Board of Selectmen in the 
case of (b) below, provided that:  

(a) It is within the front yard, rear yard, or side yard of the restaurant’s owned, licensed, or leased 
property, but only if said yard abuts a public right-of-way, public property, or other public 
uses, provided that: 

(i) Such use is clearly related to the restaurant conducted inside the principal building;  
(ii) A minimum width of forty-two inches (42”) shall be continuously 

maintained and unobstructed on the sidewalk or entrance into the principal 
building, or any other designated sidewalks or pedestrian paths, as shown on the 
plan provided to the Planning Board; 

(iii) Outdoor seating is prohibited in designated or required landscaped areas, parking 
lots, or drive aisles; 

 (iv) Such use does not obstruct or otherwise interfere with visibility at intersections;  
(v) Except as otherwise provided in subsection (b), the outdoor seating must be on the 

same lot as the establishment;  
(vi) The Planning Board may impose such conditions on the use of the property as it 

deems necessary to protect the public interest; and; 
(vii) At the close of business, the area of outdoor seating must be cleaned, including 

clearing of all tables and removal of all trash.    
 

(b) It is within the public sidewalk abutting the front, rear, or side yard of the restaurant’s owned 
or leased property so long as there remains no less than forty-two inches (42”) of 
unencumbered sidewalk width remaining, or, alternatively, on a public way or other public 
property abutting the front, rear, or side yard of the restaurant’s owned or leased property, 
provided that:  

(i) No temporary outdoor restaurant seating shall be permitted, unless  
the Board of Selectman authorizes the placement of temporary outdoor seating 
within the public right-of-way, public sidewalks and/or on public property; 

(ii)  Such use is clearly related to the restaurant conducted inside the principal building;  
(iii)      A minimum width of forty-two inches (42”) shall be continuously 

maintained and unobstructed on the sidewalk or entrance into the principal 
building, or any other designated sidewalks or pedestrian paths, as shown on the 
plan provided to the Board of Selectmen; 

(iv) Outdoor seating is prohibited in designated or required landscaped areas, parking 
lots, or drive aisles; 

 (v) Such use does not obstruct or otherwise interfere with visibility at intersections;  
(vi) The outdoor seating must be adjacent to the restaurant establishment and in front, 

to the rear, or to the side of, as the case may be, the front face of the restaurant’s 
owned or leased property;  

(vii) The Board of Selectmen may impose such conditions on the use of public property 
as it deems necessary to protect the public interest; and; 

(viii) At the close of business, the area of outdoor seating must be cleaned, including 
clearing of all tables and removal of all trash.    
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Items (a)(i), (a)(iii), (a)(iv) and (b)(ii), (b)(iv), and (b)(vi) shall not apply during special town-wide festivals 
or events during the year. 
 
Where there is authorization for the placement of seasonal temporary outdoor restaurant seating and where 
such seating could be interpreted to be an increase in the number of seats serving a restaurant, such seating 
shall not be counted toward the off-street parking or loading requirements, so long as they remain seasonal 
and temporary and do not increase capacity by more than thirty percent (30%).” 
 
INSERTED BY:  Planning Board 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:   
 

 
 
ARTICLE X:   NEIGHBORHOOD BUSINESS DISTRICT  
 
To see if the Town will vote to amend the Needham Zoning By-Law as follows:  
 
1.  Amend Section 3.2.3, Uses in the Neighborhood Business District, Subsection 3.2.3.1 Permitted Uses, 

as follows: 
 

a. Delete in (j) the words: “provided such structure was in existence prior to December 31, 1992 and 
was previously used as a single-family detached dwelling”. 

b. Delete in (k) the words: “provided such structure was in existence prior to December 31, 1992 and 
was previously used as a two-family detached dwelling” and add the words “provided they comply 
with the reconstruction provisions of Section 1.4.7.4.” 

c. Amend (p) to read: “Beauty salon, day spay, barber shop, tailor, dressmaker, shoe repair, 
photographic processing, photocopying and reduction services but not commercial printing, 
provided the gross floor area so used does not exceed one thousand five hundred (1,500) square feet 
per establishment.” 

d. Add “(v): Professional offices, not listed in (q), provided the gross floor area so used does not 
exceed one thousand five hundred (1,500) square feet per company.” 

e. Add “(w): Offices for consumer sales and/or services totaling no more one thousand five hundred 
(1,500) square feet per company.” 

f. Add “(x) General office uses, provided the gross floor area so used does not exceed one thousand 
five hundred (1,500) square feet per company.” 

g. Add at the end of this section: “As to uses (l)-(x) above, all operations must be conducted entirely 
within an enclosed building.  Storage of equipment and products outdoors during non-operating 
hours is prohibited.  Commercial delivery and/or maintenance trucks must be parked during non-
operating hours in a garage or in outdoor area not within the required setback for the principal 
building and shall be screened from the view of the abutting lots and street(s). If operations of the 
aforementioned uses are in whole or in part conducted outdoors during operating hours, such uses 
shall be deemed to be uses permitted by special permit pursuant to Section 3.2.3.2.” 

 
2.  Amend Section 3.2.3, Uses in the Neighborhood Business District, Subsection 3.2.3.2, Uses Permitted 

by Special Permits as follows: 
 

a. Amend (c) to read: “Bank, provided the gross floor area so used does not exceed three thousand 
(3,000) square feet gross floor area per company.” 
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b. Add (k): “Medical, dental or psychiatric office exceeding one thousand (1000) square feet gross 
floor area per company.” 

c. Add (l): “Professional offices, not listed in 3.2.3.1 (q), exceeding one thousand five hundred (1,500) 
square feet gross floor area per company.” 

d. Add “(m): Offices for consumer sales and/or services exceeding one thousand five hundred (1,500) 
square feet gross floor area per company.” 

e.   Add (n): “General office uses exceeding one thousand five hundred (1,500) square feet gross floor 
area per company.” 

f. Add “(o): Uses (l)-(x) of Section 3.2.3.1 conducting operations in whole or in part outdoors during 
operating hours.”  

g.  Add at end of this section: “Uses conducted in whole or in part outdoors during operating hours 
and/or storing equipment and product outdoors during non-operating hours shall be required to 
provide such screening and landscaping as deemed necessary by the SPGA to shield neighboring 
residential uses.  Except for use (e), commercial delivery and/or maintenance trucks must be parked 
during non-operating hours in a garage or in outdoor area not within the required setback for the 
principal building and shall be screened from the view of the abutting lots and street(s).” 

 
INSERTED BY:  Planning Board 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:   
 

 
 
ARTICLE X:   CORRECTIVE ZONING AMENDMENTS 
 
To see if the Town will vote to amend the Needham Zoning By-Law as follows:  
 
1.  Amend Section 4.1.5 Minimum Required Lot Width by replacing “4.5.1” with “4.6.1”.   
 
 The former section does not contain the minimum frontage requirements referenced; the latter does.  

The provision would read as follows: “Building lots in all zoning districts recorded or endorsed after 
January 9, 1986 shall be required to have a minimum lot width for a distance that extends from the front 
lot line throughout the building or structure not less than the applicable minimum frontage for the 
district in which said lot is located, as specified in Sections 4.2.1, 4.3.1, 4.4.1 and 4.6.1; except, 
however, in the Single Residence A District such minimum required lot width shall be at least 120 
feet.” 

 
2.   Amend Section 4.2.4 Flexible Development Consistent with the Subdivision Control Law (a) General 

by inserting the words “Rural Residence Conservation,” after “General Residence,” in the last sentence. 
  

The Rural Residence Conservation districts should have been included in the flexible development 
provision and was inadvertently omitted. 

 
3.  Amend second sentence of footnote * in Section 4.3.1 Table of Regulations (applicable to Apartment 

Districts) by replacing “4.6.2” with “4.7.2”.  
 

The former section relates to front and side setbacks in Industrial Districts; the latter to height limitation 
exceptions in, inter alia, Apartment Districts.  The footnote would read: “See height limitation 
exceptions in Section 4.7.2.”  Section 4.7.2 is entitled “Height Limitation Exceptions 
in…Apartment…Districts”. 
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4.  Amend Section 4.3.5 Setback for Other Uses in the Dimensional Regulations for Apartment Districts by 

replacing “4.6.4” with “4.7.1 and 4.7.3.” 
 
 Section 4.6.4 governs height limitations in Industrial Districts and is not applicable to the front, side and 

rear line setbacks referenced in 4.3.5 as relating to Apartment Districts.  Section 4.7.1 provides Special 
Conditions relating to Specific Front Setbacks and Section 4.7.3 relates to minimum side line setbacks 
for a dwelling or institutional building within Apartment Districts.  Section 4.3.5 would read: “Front, 
side, and rear line setbacks for any permitted building or structure, other than an apartment house (or a 
structure accessory thereto), shall be the same as required in Section 4.2.1 and 4.7.1 and 4.7.3.”   

 
5.  Amend Section 4.4.2 (b) Maximum Building Bulk with respect to Dimensional Requirements in 

Commercial Districts by adding clarifying language after “4.4.5”: “, third paragraph, second sentence.” 
  
 4.4.2 (b) relates to maximum lot coverage and floor area ratio requirements in  Center Business 

District.  It refers back to Table 1 in subsection (a) and then references Section 4.4.5, which, relating as 
it does to driveway openings, is not apparently applicable.  However, buried in the second sentence of 
the third paragraph is language permitting the Planning Board by special permit to increase the 
maximum floor area ratio if a shared driveway eliminates the need for an individual driveway in the 
Center Business District.  Clarity would be afforded by amending this provision. Section 4.4.2(b) would 
thus read in relevant part:  “Buildings and structures which are located on property in the Center 
Business District are not limited to the maximum lot coverage requirements in this Section 4.4.2 as 
specified in Table 1, but shall have a maximum floor area ratio of 1.0 or the floor area ratio in existence 
on January 1, 1990, whichever is greater.  (See also Section 4.4.5, third paragraph, second sentence)”  

 
6.  Amend the By-Law by deleting all references in the By-Law to the “Industrial Park” from the captions, 

as well as from the text and the respective zone requirements.  
 

The Industrial Park district no longer exists so all references to the zone and its specific 
requirements should be deleted, in particular: 
1. Table of Contents: delete “and Industrial Park” from reference to 4.6 (p. 2) 
2. Classes of Districts Section 2.1: delete “IND P – Industrial Park” (p.17) 
3. Uses in Rural Residence-Conservation…Industrial Park Districts Section 3.2.1 

Delete “ and Industrial Park” from caption of section and insert “and” between “Industrial” 
and “Industrial-1” (p. 23) 

Delete “IND P” from first sentence in Section 3.2.1 and insert “and” between “IND” and 
“IND-1”  (p. 23) 

Delete “IND P” column in use table in Section 3.2.1 (pp. 23-34) 
 Delete footnotes (a) and (b) relating to uses in Industrial Park (pp 34-35) 
4. Dimensional Regulations for Industrial and Industrial Park Districts Section 4.6  
 Delete “and Industrial Park” from caption of section (p. 139) 
 Delete “Industrial Park” from row in use table in Section 4.6.1 (p. 139) 
 Delete “or Industrial Park” from the first sentence in Section 4.6.3 (p. 139) 

Delete “or industrial park” from the first sentence in Section 4.6.5 and insert “or” between 
“manufacturing” and “industrial” (p. 139) 

5. Special Conditions Section 4.7 
Delete “and Industrial Park” from caption of Section 4.7.2 and insert “and” between 

“Industrial” and “Industrial-1” (p. 141) 
Delete “and Industrial Park” from the first sentence in Section 4.7.2 and insert “and” 

between “Industrial” and “Industrial-1” (p. 141) 
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Delete “or Industrial Park” from the first sentence in Section 4.7.3 and insert “or” between 
“Business” and “Industrial” (p. 141) 

Delete “or Industrial Park” from the second sentence in Section 4.7.3 and insert “or” 
between “Business” and “Industrial” (p. 141) 

 6.  Driveway Openings Section 5.1.3  
  Delete “Industrial Park” from the second sentence of subsection (d) (p.155) 

Delete “or Industrial Park” from first sentence of subsection (j) and insert “or” between 
“Business” and “Industrial” (p. 156) 

Delete “except however, in the Industrial Park District, if more than one lot is held in 
common ownership and devoted to parking for the same principal use or building, 
the interior lot lines are excluded from the rear and side setbacks” from third 
sentence of subsection (j) (p. 156) 

 7. Accessory Uses Section 6.1.2 
Delete “and Industrial Park” from the first sentence in Section 6.1.2 and insert “and” 

between “Rural Residence--Conservation” and “Institutional” (p. 161) 
 8. Limited Heliports Section 6.5.1 
  Delete “and Industrial Park” from the first sentence in Section 6.5.1 (p. 164)  
 9. Building or Use Permit Section 7.2.5 
  Delete “Industrial Park District” from the first sentence of this section. (p. 183)  
 10. Authority and Specific Powers of Design Review Board Section 7.7.2.2 
  Delete “”Industrial Park District” from second paragraph of this section (p. 195) 
 
7.  Further Amend Section 4.7.2 Height Limitation Exceptions in Business, Apartment, Industrial, 

Industrial-1 and Industrial Park Districts by replacing references to “Section 4.4.2 and 4.5.4” in the first 
paragraph with “Section 4.4.3 and 4.6.4” and replacing the reference to “Section 4.3.2” in the second 
paragraph with “Section 4.3.1” 

 
This section, which relates to height limitation exceptions in various districts. Section 4.4.2 relates to 
maximum building bulk requirements, which is not applicable; Section 4.4.3 is the applicable height 
limitation provision. Section 4.5.4 does not exist; the appropriate reference is Section 4.6.4, the height 
limitation provision for industrial districts.  Similarly, the height limitation provision applicable to 
Apartment districts is Section 4.3.1 not the referenced 4.3.2.  The first sentence of the first paragraph 
should read in relevant part: “In Business… the limitation of height in feet in Section 4.4.3 and 4.6.4 
shall not apply to towers, steeples…” The second paragraph should read in relevant part: In Apartment 
districts the limitation of height in feet in Section 4.3.1 shall not apply to the structures enumerated 
herein except…” 

 
8.  Amend Section 4.7.5 Reduction in Dimensional Regulations by Special Permit by correcting the 

reference in the second paragraph from “This Section 4.6.5” to “This Section 4.7.5”.   
  

The reference in the second paragraph incorrectly refers to the section as 4.6.5 rather than 4.7.5. This 
paragraph should read: “This Section 4.7.5 shall apply only to buildings…” 

 
9.  Amend Section 4.10.4 Gould Street-Highland Avenue Buffer in the Dimensional Regulations for 

Industrial-1 District by replacing “4.6.1(e) and (f)” with “4.7.1 (b) and (c).” 
 

This section refers back to special front building setback lines.  Sections 4.6.1 (e) and (f) do not exist.  
The appropriate references are 4.7.1 (b) and (c).  This sentence would read: “The special front building 
setback lines of 50 feet, as provided for in Subsections 4.7.1 (b) and (c), shall be landscaped vegetative 
buffer area in the Industrial-1 District.” 
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10. Amend Section 5.1.3 Driveway Openings by deleting Sections “4.5.6 and 4.7.3” and replace them with 
Sections “4.6.6 and 4.10.3”.   

 
This section addresses driveway opening regulations in Business, Industrial and Industrial-1 Districts.  
While the first section referenced (4.4.5) does relate to driveway openings in Business Districts, the 
other two sections are mislabeled.  Driveway openings in Industrial Districts are covered by Section 
4.6.6 and driveway openings in Industrial-1 District are addressed in Section 4.10.3.  The second 
sentence should read: “See Sections 4.4.5, 4.6.6, and 4.10.3 for Driveway Openings Regulations in 
Business, Industrial and Industrial-1 Districts.” 

 
11. Amend Section 5.5 Signs by deleting “XIX” and inserting “5”. 
 

The proper reference to the Needham Sign By-Law is no longer Article XIX but Article 5 of the 
General By-Laws.  The sentence should read: “Signs within the Town are regulated and controlled by 
Article 5 of the Town’s General By-Laws.” 

 
12. Amend Section 7.7.2.2 Authority and Specific Powers of the Design Review Board by inserting in the 

first sentence of the second paragraph between the words “Industrial District” and “Industrial-1 
District” the words “Elder Services Zoning District”.  

 
When this new zoning district was added, review by the Design Review Board through major site plan 
review for such projects was arguably included, this amendment would make this clear.  The first 
sentence of the second paragraph should read in relevant part: “The Design Review Board shall review 
permit applications for all new structures and outdoor uses, exterior additions, exterior alterations and 
exterior changes in all areas zoned as a…Industrial District, Elder Services Zoning District, 
Industrial-1 District…” 

 
13. Further amend Section 7.7.2.2 Authority and Specific Powers of the Design Review Board by deleting 

“XIX” and inserting “5” in the last sentence of the second paragraph. 
 

The proper reference to the Needham Sign By-Law is no longer Article XIX but Article 5 of the 
General By-Laws.  The sentence should read: “The Design Review Board shall also review requests for 
all sign permits, as required under Article 5 of the Needham General By-Laws.” 

 
14. Amend Section 7.7.3 Procedure of the Design Review Board by deleting “XIX” and inserting “5” in the 

first sentence of the first paragraph. 
 

The proper reference to the Needham Sign By-Law is no longer Article XIX but Article 5 of the 
General By-Laws.  The sentence in relevant part should read: “An application for Design Review Board 
shall be submitted to the Design Review Board…(See …Article 5 of the General By-Laws for 
application procedure for all sign permits.” 

 
15. Amend Section 7.7.4 Design Criteria of the Design Review Board by deleting “XIX” and inserting “5” 

in the last sentence of this section. 
 

The proper reference to the Needham Sign By-Law is no longer Article XIX but Article 5 of the 
General By-Laws.  The sentence in relevant part should read: “In addition… the Design Review Board 
shall review requests for sign permits according to the design guidelines listed in Section 3.5 of Article 
5 of the General By-Laws.” 

 
INSERTED BY:  Planning Board 
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FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information: 
 

 
CITIZENS’ PETITIONS 

 
 
ARTICLE X: AMEND ZONING BY-LAW / NEEDHAM CENTER OVERLAY DISTRICT 
 
To amend the zoning by-laws section 3.8.4.2 Building height requirements in the Needham Center Overlay 
District section (a) to read as follows: 
 
(a) In Sub-District A: The minimum building height shall be two stories and twenty-seven feet and the 
maximum building height shall be two and one-half stories and thirty-five feet as of right.  By Special 
Permit from the Planning Board, the maximum height of a building may be increased up to the following 
limits: three stories and thirty-seven (37) feet as shown in the Design Guidelines under Subsection 3.8.8 
below. 
 
This would be striking out four stories and forty-eight (48) feet.  Provided that the fourth story is contained 
under a pitched roof or recessed from the face of the building …. 
 
To amend the zoning by-laws section 3.9.4.2 Building height requirements in the Lower Chestnut Street 
Overlay Center Overlay District section (a) to read as follows: 
 
The maximum building height in the Lower Chestnut Street Overlay District shall be two and one-half 
stories and thirty-five feet as of right.  For lots having the required minimum frontage on Chestnut Street, 
the Planning Board may grant a Special Permit for a maximum building height of three stories and thirty-
seven feet as shown in the Design Guidelines under Section 3.9.8 below. 
 
This would strike out four stories and forty-eight (48) feet, provided that the fourth story is located under a 
pitched roof or recessed from the face of the building. 
 
INSERTED BY:   Louis Wolfson, et al  
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information: 
 

 
 
ARTICLE X: AMEND ZONING BY-LAW / FARMERS’ MARKET 
 
INSERT NEW USE CATEGORY UNDER AGRICULTURE in Table 3.2.1 and Table 3.2.2: 
 
Periodic outdoor sale, but not to exceed once a week, during the season from May 15 to November 30 by a 
non-profit corporation or organization operating a farmers market for the sale of edible farm products, 
farmer raised flowers, farmer raised plants, firewood, homemade preserves, homemade baked goods, 
homemade soaps, farm wool products, and similar products, including the outdoor display of such 
merchandise. Outdoor display and outdoor sales are permitted on existing parking spaces, provided that 
adequate parking and loading are maintained. 
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INSERT SP in all zoning districts in Table 3.2.1 and Table 3.2.2 for the above use 
 
 
INSERTED BY:   Jeffrey Friedman, et al  
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:    
 

 
 
ARTICLE X: AMEND ZONING BY-LAW / RECONSTRUCTION OF TWO-FAMILY  

DWELLINGS  
 
To see if the Town will vote to amend the Needham Zoning By-Law, Section 1.4.7.4 Reconstruction of 
Two-Family Dwellings Located in a Single Residence A, Single Residence B or Rural Residence-
Conservation District Where the Use is Prohibited by adding the following language at the end thereof: 
 
Notwithstanding the provisions of this section to the contrary, the Board of Appeals may allow 
reconstruction of a non-conforming two-family dwelling on a lot resulting in the construction of enclosed 
garage space servicing two cars per dwelling unit, provided the Board finds that the additional garage space: 
 
a. will not alter the character of the premises in which it is located, 
 
b. will not have a material adverse effect on the value of the land and buildings or structures in the 
neighborhood, or on the amenities thereof, and 
 
c. will be appropriate in scale and mass for the neighborhood, taking into consideration the size, number 
and location of proposed garage doors. 
 
Or take any other action relative thereto. 
 
 
INSERTED BY:   George Guinta, Jr., et al  
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:    
 

 
 
ARTICLE X: AMEND GENERAL BY-LAW / ACCESSORY STRUCTURES 
 
To see if the Town will vote to amend the Needham Zoning By-Law, Section 4.2 Dimensional Regulations 
for Rural Residence-Conservation, Single Residence A, Single Residence B, General Residence, and 
Institutional Districts, Subsection 4.2.3, Minimum Side and Rear Line Setbacks: Accessory Structures, by 
adding a new sentence at the end of the paragraph, so that the entire subsection shall now read as follows: 
(new language underlined): 
 
“No accessory building or structure, excepting fences, shall be constructed, altered or relocated so that any 
part thereof shall be less than ten (10) feet from any other building or structure or less than five feet from 
the side or rear lines of the lot on which such building or structure is located.  Notwithstanding the 
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foregoing, an accessory pergola need not comply with the requirements of the preceding sentence but said 
pergola must comply with all dimensional setback requirements from abutting properties and from streets 
and ways.  For purposes of this paragraph, “pergola” means an open frame structure consisting of 
colonnades or posts with a latticework roof designed to support climbing plants, either standing alone or 
attached to another building or structure.” 
 
INSERTED BY:   Robert Lizzo, et al  
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:   
 
 

HUMAN RESOURCES ARTICLES 
 

 
ARTICLE X: ESTABLISH ELECTED OFFICIALS’ SALARIES 
 
To see if the Town will vote to fix the compensation of the following elected officers of the Town as of July 
1, 2011, as required by Massachusetts General Laws, Chapter 41, Section 108: 
 

 
Town Clerk   
Town Clerk with 6 years of service in 
that position  

 

Selectmen, Chairman  
Selectmen, Others  

 
(1) In addition, such compensation shall also include payment of longevity in the amount of $XXX the 

accumulation of 15 days of non-occupational sick leave per fiscal year; and payment for 25% of 
unused sick leave at the time of retirement from Town Service in accordance with M.G.L. c. 32, in 
an amount not to exceed $XXX.  The annual salary of $XXX includes compensation for five weeks 
of vacation leave, any unused portion of which will be paid at the time of separation from Town 
service in an amount not to exceed $XXX.  At the time of separation from Town service, the Town 
Clerk shall also be paid for seven (7) weeks of accrued, unused vacation time in an amount not to 
exceed $XXX; or take any other action relative thereto. 

 
INSERTED BY:  Personnel Board 
FINANCE COMMITTEE RECOMMENDS THAT:  
PERSONNEL BOARD RECOMMENDS THAT:    
 
Article Information:    
 

 
 
ARTICLE X:  FUND COLLECTIVE BARGAINING AGREEMENT –NEEDHAM CLERICAL 

UNIT/MASSACHUSETTS LABORERS’DISTRICT COUNCIL  
 
To see if the Town will vote to approve the funding of a collective bargaining agreement between the Town 
and the Needham Clerical Unit/Massachusetts Laborers’ District Council, and to appropriate a sum of 
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money to defray the cost of salary and wages provided for under the agreement for fiscal year 2012; or take 
any other action relative thereto.  
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
PERSONNEL BOARD RECOMMENDS THAT:  
 
Article Information:     
 

 
 
ARTICLE X:  FUND COLLECTIVE BARGAINING AGREEMENT – PUBLIC WORKS/ 

MASSACHUSETTS LABORERS’DISTRICT COUNCIL 
   
To see if the Town will vote to approve the funding of a collective bargaining agreement between the Town 
and the Public Works/Massachusetts Laborers’ District Council, and to appropriate a sum of money to 
defray the cost of salary and wages provided for under the agreement for fiscal year 2012; or take any other 
action relative thereto.  
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
PERSONNEL BOARD RECOMMENDS THAT:  
 
Article Information: 
 

 
 
ARTICLE X:  FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM 911 

OPERATORS/ MASSACHUSETTS LABORERS’DISTRICT COUNCIL 
   
To see if the Town will vote to approve the funding of a collective bargaining agreement between the Town 
and the Needham 911 Operators/Massachusetts Laborers’ District Council, and to appropriate a sum of 
money to defray the cost of salary and wages provided for under the agreement for fiscal year 2012; or take 
any other action relative thereto.  
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
PERSONNEL BOARD RECOMMENDS THAT:  
 
Article Information: 
 

 
 
ARTICLE X:  FUND COLLECTIVE BARGAINING AGREEMENT – POLICE UNION 
   
To see if the Town will vote to approve the funding of a collective bargaining agreement between the Town 
and the Needham Police Union, and to appropriate a sum of money to defray the cost of salary and wages 
provided for under the agreement for fiscal year 2012; or take any other action relative thereto.  
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
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PERSONNEL BOARD RECOMMENDS THAT:  
 
Article Information: 
 

 
 
ARTICLE X:  FUND COLLECTIVE BARGAINING AGREEMENT – POLICE SUPERIOR 

OFFICERS’ ASSOCIATION 
   
To see if the Town will vote to approve the funding of a collective bargaining agreement between the Town 
and the Needham Police Superior Officers’ Association, and to appropriate a sum of money to defray the 
cost of salary and wages provided for under the agreement for fiscal year 2012; or take any other action 
relative thereto.  
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
PERSONNEL BOARD RECOMMENDS THAT:  
 
Article Information: 
 
 

GENERAL ARTICLES 
 

 
ARTICLE X: ACCEPT THE PROVISIONS OF SECTION 19 OF  
 CHAPTER 188 OF THE ACTS OF 2010  
 
To see if the Town will vote to accept the provisions of Section 19 of Chapter 188 of the Acts of 2010, 
amending the provisions of M.G.L. Chapter 32 Section 103(j) to increase the maximum base on which the 
COLA is calculated to $XXX; or take any other action relative thereto.   
 
INSERTED BY:  Retirement Board 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information: 
 

 
 
ARTICLE X: AMEND GENERAL BY-LAW / BOARD OF HEALTH REGULATIONS 
 
To see if the Town will vote to amend Section 8.2 Enforcement by deleting subsection 8.2.2.7 Board of 
Health Regulations, sub-subsections A through F in their entirety and replacing them with  a new sub-
subsections A through F as follows; 
 
A.  Regulation Affecting Smoking and the Sale and Distribution of Tobacco in Needham Article 1 Section 

1.6 Retail Sale of Tobacco Products 
 
Enforcement Agent:  Health Director, Environmental Health Agent, or Public Health Nurse 
  Fine Schedule: 
  First Offense – Warning 



DRAFT 2
.18

.2
011

DRAFT 2.18.11 
 

  Second Offense - $100 
  Third Offense - $200 
  Fourth and Subsequent Offenses - $300 
 
B.   Disposal of Refuse – Article 2 
 

Enforcement Agent:  Health Director, Environmental Health Agent, or Public Health Nurse 
Fine Schedule: 
First Offenses $25 per offense 
Subsequent Offenses $100 per offense 

 
C.  Control Of Public Nuisances – Article 3 
 

Enforcement Agent:  Health Director, Environmental Health Agent, or Public Health Nurse 
Fine Schedule: 
First and Subsequent Offenses up to $300 per offense 
Each day such violation continues shall constitute a separate offense 

 
D.  Well Drilling and Registration Regulations – Article 12  
 

Enforcement Agent:  Health Director, Environmental Health Agent, or Public Health Nurse 
      Fine Schedule: 
     First and Subsequent Offenses: $300 fine 
 
E.    Regulation for Excavation And Trench Safety – Article 18   
                                
  Enforcement Agent: Health Director, Environmental Health Agent, or Public     

Health Nurse 
Fine Schedule:  
First and Subsequent Offenses up to $300 per offense 

    Each day such violation continues shall constitute a separate offense 
 
F.  All Other Board of Health Regulations 
 

Enforcement Agent:  Health Director, Environmental Health Agent, or Public Health Nurse 
Fine Schedule: 

       First and Subsequent Offenses up to $300 per offense 
       Each day such violation continues shall constitute a separate offense 
 
Or take any other action relative thereto. 
 
INSERTED BY:  Board of Health 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:   
 

 
 
ARTICLE X: ADOPTION OF STRETCH ENERGY CODE 
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To see if the Town will vote to accept or to enact as a by-law the “Stretch Energy Code,” 780 CMR 
Appendix 120AA; or take another action relative thereto.   
 
INSERTED BY:  Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:    
 
 

FINANCE ARTICLES 
 

 
ARTICLE X:  TRANSFER OF BUDGETARY FUND BALANCE 
 
To see if the Town will vote to transfer $3,380,269 from the Budgetary Fund Balance Account (Free Cash) 
to meet, in part, appropriations made at this Town Meeting, and to authorize the Board of Assessors to use 
such sum as available funds to meet appropriations in its computation of the tax rate for the fiscal year 
2012; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:   
 
 

 
 
ARTICLE X:  ACCEPT CHAPTER 73, SECTION 4 OF THE ACTS OF 1986 
 
To see if the Town will vote to accept, for fiscal year 2012, the provisions of Section 4 of Chapter 73 of the 
Acts of 1986, as amended by Chapter 126 of the Acts of 1988, which amends Chapter 59 of the General 
Laws relative to real estate property tax exemptions, and approve an increase in the amount of 90% for each 
eligible exemption; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:    
 
 

 
 
ARTICLE X:  APPROPRIATE FOR SENIOR CORPS 
 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,000 for the purpose of 
funding the Senior Corps program, said sum to be spent under the direction of the Town Manager and 
raised from the tax levy; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:    
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Article Information:  
 
 

 
 
ARTICLE X: APPROPRIATE FOR NEEDHAM PROPERTY TAX ASSISTANCE   
  PROGRAM 

 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $15,051 for the purpose of 
funding the Needham Property Tax Assistance Program, said sum to be spent under the direction of the 
Town Manager and raised from the tax levy; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:   
 

 
 
ARTICLE X:  APPROPRIATE THE FY 2012 OPERATING BUDGET 
 
To see what sums of money the Town will vote to raise, appropriate, and/or transfer for the necessary Town 
expenses and charges, and further that the operating budget be partially funded by a transfer from the 
parking meter fund in the amount of $40,000, from the Overlay Surplus in the amount of $500,000, $45,802  
from amounts reserved for debt exclusion offsets; and $300,000 to be raised from CPA receipts; and further 
that the Town Manager is authorized to make transfers from line item 9 to the appropriate line items in 
order to fund the classification and compensation plan approved in accordance with the provisions of 
Section 20B(5) of the Town Charter, and to fund collective bargaining agreements approved by vote of 
Town Meeting; and further that the Town Manager is authorized to expend from line item 4 in order to meet 
expenses for post employment health and life insurance benefits for eligible retirees from the fund 
established for that purpose; or take any other action relative thereto. 
 
INSERTED BY:   Finance Committee 
FINANCE COMMITTEE RECOMMENDS THAT:     

 
 
ARTICLE X:  APPROPRIATE THE FY 2012 RTS ENTERPRISE FUND BUDGET 
 
To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to operate 
the Solid Waste and Recycling Division of the Department of Public Works during fiscal year 2012, under 
the provisions of M.G.L. Chapter 44, Section 53F ½: 
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Town of Needham
RTS Enterprise

FY 2012

Line # Description

Expended FTE Current Budget FTE Recommended FTE

101A Personnel 624,377$        9.0 635,125$        9.0 639,479$        9.0

101B Expenses 1,070,123$     1,115,280$     1,139,984$     

101C Operating Capital 39,209$          58,000$          43,000$          

101D Debt Service 149,051$        150,000$        150,000$        

102 Reserve Fund Transfers Only 45,000$          25,000$          

TOTAL 1,882,760$   9.0 2,003,405$   9.0 1,997,463$   9.0

FY 2012 Budget Percentage Change from FY 2011 Budget -0.3%

Town Meeting 
Amendments

FY 2012FY 2010 FY 2011

 
 
 
and to meet this appropriation that $547,673 be raised from the tax levy and transferred to the RTS 
Enterprise Fund, and $200,000 be transferred from RTS Enterprise Fund Retained Earnings; or take any 
other action relative thereto. 
 
INSERTED BY:   Board of Selectmen & Finance Committee 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:     
 

 
 
ARTICLE X:  APPROPRIATE THE FY 2012 SEWER ENTERPRISE FUND BUDGET 
 
To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to operate 
the Sewer Division of the Department of Public Works during fiscal year 2012, under the provisions of 
M.G.L. Chapter 44, Section 53F ½: 
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Town of Needham
Sewer Enterprise

FY 2012

Line # Description

Expended FTE Current Budget FTE Recommended FTE

201A Personnel 658,119$        9.2 629,896$        9.2 881,180$        12.0*

201B Expenses 281,535$        273,354$        468,764$        

201C Capital Outlay 72,000$          25,000$          25,000$          

201D MWRA Assessment 5,028,493$     5,043,945$     5,337,491$     

201E Debt Service 1,192,470$     1,250,000$     1,350,000$     

202 Reserve Fund Transfers Only 35,000$          35,000$          

TOTAL 7,232,617$   9.2 7,257,195$   9.2 8,097,435$   12.0*

FY 2012 Budget Percentage Change from FY 2011 Budget 11.6%

FY 2010 FY 2011 FY 2012 Town Meeting 
Amendments

 
 
and to meet this appropriation that 293,546 be transferred from Sewer Enterprise Fund retained earnings 
and that $469,610 be raised from the tax levy and transferred to the Sewer Enterprise Fund, or take any 
other action relative thereto. 
 
INSERTED BY:   Board of Selectmen & Finance Committee 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:       
 

 
 
ARTICLE X:  APPROPRIATE THE FY 2012 WATER ENTERPRISE FUND BUDGET 
 
To see if the Town will vote to raise and/or transfer and appropriate the following sums of money to operate 
the Water Division of the Department of Public Works during fiscal year 2012, under the provisions of 
M.G.L. Chapter 44, Section 53F ½: 

Town of Needham
Water Enterprise

FY 2012

Line # Description

Expended FTE Current Budget FTE Recommended FTE

301A Personnel 909,094$        14.5 1,047,487$     14.5 1,016,863$     16.0*

301B Expenses 1,046,301$     985,218$        974,603$        

301C Capital Outlay -$                  20,000$          55,000$          

301D MWRA Assessment 427,332$        265,017$        605,448$        

301E Debt Service 1,490,309$     1,500,000$     1,550,000$     

302 Reserve Fund Transfers Only 75,000$          75,000$          

TOTAL 3,873,036$   14.5 3,892,722$   14.5 4,276,914$   16.0*

FY 2012 Budget Percentage Change from FY 2011 Budget 9.9%

FY 2010 FY 2011 Town Meeting 
Amendments

FY 2012
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or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen & Finance Committee 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:      
 
 

 
 
ARTICLE X:  CONTINUE DEPARTMENTAL REVOLVING FUNDS 
 
To see if the Town will vote to authorize and continue revolving funds for certain Town departments 
pursuant to the provisions of M.G.L. Chapter 44, Section 53E ½ for the fiscal year beginning July 1, 2011:   
 
 

Revolving Fund Spending 
Authority 

Revenue Source Use of Funds FY 2012 
Budget 

Memorial Park Memorial Park 
Trustees Food Concessions Improvements to 

Memorial Park $4,100

Local 
Transportation 

Council on Aging 
Director 

MBTA, Grants, 
Program Receipts 

Transportation 
program for COA $60,000

Yard Waste 
Processing 
Program 

DPW Director 
Town and 
Participating 
Communities 

Multi-Community 
yard waste 
processing program 

$75,000

Home 
Composting Bin 
Account 

DPW Director Sale of Bins 
Purchase of 
additional home 
composting bins 

$3,000

Senior Center 
Activities 

Council on Aging 
Director Program Receipts 

Costs related to 
social programs for 
elderly 

$1,000

Youth Services 
Activities 

Youth Services  
Director Program Receipts 

Costs related to 
youth service and 
community programs 

$25,000

Traveling Meals 
Program Health Director Program Receipts Costs related to 

Traveling meals $75,000

Immunization 
Fund Health Director Program Receipts 

Costs associated 
with immunization 
and educational 
programs 

$25,000

School  
Transportation 
Program 

School 
Committee 

Fee-Based 
Transportation 
Program Receipts 

Pupil and other 
District-wide 
transportation 

$819,000

 
or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
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Article Information and Summary of M.G.L., Chapter 44, Section 53E ½:  
   
 

 
 
ARTICLE X:  AUTHORIZATION TO EXPEND STATE FUNDS FOR PUBLIC WAYS 
 
To see if the Town will vote to authorize the Town Manager to permanently construct, reconstruct, 
resurface, alter or make specific repairs upon all or portions of various Town ways and authorize the 
expenditure of funds received, provided or to be provided by the Commonwealth of Massachusetts through 
the Massachusetts Highway Department; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT: 
 
Article Information:   
 
 

COMMUNITY PRESERVATION ACT ARTICLES 
 

 
ARTICLE X: APPROPRIATE FOR CPA PROJECT – HOME ENERGY IMPROVEMENTS 
 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $140,000 for window and 
door replacement for three group homes, to be spent under the direction of the Town Manager, said sum to 
be raised from 2012 Community Preservation Receipts; or take any other action relative thereto. 
 
INSERTED BY:   Community Preservation Committee 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information: 
 
 

 
 
 ARTICLE 31:  APPROPRIATE FOR CPA PROJECT –  REDEVELOPMENT AND 

EXPANSION OF LINDEN/CHAMBERS & /HIGH ROCK PROPERTIES – 
FEASIBILITY DESIGN 

 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $50,000 for feasibility and 
design for the redevelopment and expansion of Linden/Chambers/High Rock properties, to be spent under 
the direction of the Town Manager, said sum to raised from 2012 Community Preservation Receipts; or take 
any other action relative thereto. 
 
INSERTED BY:   Community Preservation Committee 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:  
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ARTICLE X: APPROPRIATE FOR CPA PROJECT – PRESERVATION OF  
 HISTORIC DOCUMENTS 
 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $20,000 for preservation 
and conservation of historic documents, to be spent under the direction of the Town Manager, said sum to 
be raised from FY 2012 Community Preservation Receipts; or take any other action relative thereto. 
 
INSERTED BY:   Community Preservation Committee  
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:   
 
 

 
 
ARTICLE X:  APPROPRIATE TO COMMUNITY PRESERVATION FUND 
 
To see if the Town will vote to hear and act on the report of the Community Preservation Committee; and to 
see if the Town will vote to appropriate a sum pursuant to M.G.L. Chapter 44B from the estimated FY 2012 
Community Preservation Fund revenues, or to set aside certain amounts for future appropriation, to be spent 
under the direction of the Town Manager, as follows:  
 
Appropriations: 
A.  Administrative and Operating Expenses of the Community Preservation Committee         $82,000 

 
Reserves: 
B.  Community Preservation Fund Annual Reserve $1,131,200  
C.  Community Housing Reserve $213,400   
D.  Historic Resources Reserve $0      
E.  Open Space Reserve $213,400 
 
or take any other action relative thereto. 
 
INSERTED BY:   Community Preservation Committee 
FINANCE COMMITTEE RECOMMENDS THAT:  
 
Article Information:     
       
 

CAPITAL ARTICLES 
 

 
ARTICLE X:  RESCIND DEBT AUTHORIZATIONS 
 
To see if the Town will vote to rescind a portion of certain authorizations to borrow, which were approved 
at prior town meetings, where the purposes of the borrowing have been completed, and/or it was 
unnecessary to borrow the full authorization: 
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Project Town Meeting Article Authorized Rescind 
         
                             
         
Total     

                                                                   
or take any other action relative thereto. 
 
INSERTED BY: Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:      
 

 
 
ARTICLE X:  APPROPRIATE FOR GENERAL FUND CASH CAPITAL 
 
To see if the Town will vote to raise and/or transfer and appropriate a sum for General Fund Cash Capital, 
to be spent under the direction of the Town Manager, and raised from the tax levy; or take any other action 
relative thereto: 
GF Description Recommended Amendment
General Government Network Services & Switches $30,000
General Government Document Record Management System $90,000
Public Safety Base Radio Station $112,496
Public Schools Copier Replacement $66,950
Public Schools Technology Replacement $349,100
Public Schools Furniture & Musical Equipment $52,750
Public Works Core Fleet Replacement $304,000
Public Works Construction Equipment $39,700
Public Works Large Speciality Equipment $139,000
Public Works Small Specialty Equipment $64,500
Public Works Snow & Ice Equipment $165,000
Public Works Salt Storage Shed Design $75,000
Public Facilities Core Fleet Replacement $25,000
Public Facilities Small Specialty Equipment $29,563
Public Facilities Facilities Maintenance Program $400,000
Community Services HP Transport Van $52,000
Community Services Playground Equipment $25,000
Community Services Library Technology Replacement $25,000
Community Services Athletic Facility Improvements $137,500

Total Appropriation $2,182,559  
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:   
 
Article Information:  
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ARTICLE X:  APPROPRIATE FOR FIRE ENGINE 
 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $400,000 for the purchase of 
a fire engine, to be spent under the direction of the Town Manager, and to meet this appropriation the 
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L., 
Chapter 44, Section 7; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:      
 

 
 
ARTICLE X:  APPROPRIATE FOR ROOF REPAIRS/NEEDHAM HIGH SCHOOL 
 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $320,000 for the repairs to 
the Needham High School roof, to be spent under the direction of the Town Manager, and to meet this 
appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum 
under M.G.L., Chapter 44, Section 7; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:      
. 

 
 
ARTICLE X:  APPROPRIATE FOR PUBLIC WORKS INFRASTRUCTURE PROGRAM 
 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $1,100,000 for 
improvements and repairs to the Town’s infrastructure including but not limited to roads, bridges, 
sidewalks, intersections, drains, brooks and culverts, to be spent under the direction of the Town Manager, 
and to meet this appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to 
borrow said sum under M.G.L., Chapter 44, Section 7; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information: 
 
 

  
ARTICLE X:  APPROPRIATE FOR FEASIBILITY STUDY OF THE CRICKET FIELD 

BUILDING 
 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $10,000 for a feasibility 
study of the Cricket Fieldhouse, to be spent under the direction of the Town Manager/Permanent Public 
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Building Committee, and to meet this appropriation that $10,000 be transferred from Article 37 of the 2004 
Annual Town Meeting; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:   
 

 
 
ARTICLE X:  APPROPRIATE FOR BOOTH STREET RECONSTRUCTION 
 
To see if the Town will vote to raise and appropriate $125,000 for the reconstruction of Booth Street from 
Central Avenue to 58 Booth Street, under the laws authorizing the assessment of betterments, to be spent 
under the direction of the Town Manager, and to meet this appropriation, the Treasurer, with the approval 
of the Board of Selectmen, is authorized to borrow said sum under M.G.L., Chapter 44, Section 7; or take 
any other action relative thereto.   
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information: 
 

 
 
ARTICLE X:  APPROPRIATE FOR RTS CONSTRUCTION EQUIPMENT 
 
To see if the Town will vote to raise and/or transfer and appropriate $86,000 for RTS Construction 
Equipment, to be spent under the direction of the Town Manager, and to meet this appropriation, the 
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L., 
Chapter 44; or take any other action relative thereto. 

INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:  
 

 
 
ARTICLE X:  APPROPRIATE FOR RTS LARGE SPECIALTY EQUIPMENT 
 
To see if the Town will vote to raise and/or transfer and appropriate $152,000 for the purchase of a semi-
tractor, said sum to be spent under the direction of the Town Manager, and to meet this appropriation, the 
Treasurer, with the approval of the Board of Selectmen, is authorized to borrow said sum under M.G.L., 
Chapter 44, Section 7; or take any other action relative thereto.   
 

INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information: 
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ARTICLE X:  APPROPRIATE FOR SEWER ENTERPRISE FUND CASH CAPITAL  
 
To see if the Town will vote to raise and/or transfer and appropriate a sum for Sewer Enterprise Fund Cash 
Capital, to be spent under the direction of the Town Manager, said sum to be transferred from Sewer 
Enterprise Fund retained earnings; or take any other action relative thereto: 

Group Description Recommended Amendment
Sewer Core Fleet Replacement $65,000
Sewer Large Specialty Equipment $185,000
Sewer Sewer System Rehabilitation (I/I) $575,000

Total Appropriation $825,000  
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:    
 

 
 
ARTICLE X:  APPROPRIATE FOR WASTEWATER PUMP STATION RECONSTRUCTION

 RESERVOIR B 
 
To see if the Town will vote to raise and/or transfer and appropriate a sum for the reconstruction of the 
Reservoir B Sewer Pump Station, said sum to be spent under the direction of the Town Manager, and to 
meet this appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow 
said sum under M.G.L., Chapter 44, Section 7; or take any other action relative thereto.   
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:    
  

 
 
ARTICLE X:  APPROPRIATE FOR WATER ENTERPRISE FUND CASH CAPITAL   
 
To see if the Town will vote to raise and/or transfer and appropriate a sum for Water Enterprise Fund Cash 
Capital, to be spent under the direction of the Town Manager, said sum to be transferred from Water 
Enterprise Fund retained earnings; or take any other action relative thereto: 

Group Description Recommended   Amendment 
Water Core Fleet Replacement $69,500    
Water Filter Media Replacement $70,000    
Water SCADA System Upgrade $40,000    
Water Water System Rehabilitation $684,500    
       
  Total Appropriation $864,000     
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INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:     
 
 

 
TOWN RESERVE ARTICLES 

 
 
ARTICLE X: APPROPRIATE FOR WORKERS COMPENSATION RESERVE FUND 

 
To see if the Town will vote to raise and/or transfer and appropriate the sum of $150,000 to the Workers 
Compensation Reserve Fund, said sum to be raised from the Tax Levy; or take any other action relative 
thereto.  
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:   
 

 
 
ARTICLE X:  APPROPRIATE TO CAPITAL IMPROVEMENT FUND  
 
To see if the Town will vote to raise, and/or transfer and appropriate a sum to the Capital Improvement 
Fund, as provided under M.G.L. Chapter 40, Section 5B as recently amended by Section 14 of Chapter 46 
of the Acts of 2003, and as further amended by Section 19 of Chapter 140 of the Acts of 2003, said sum to 
be raised from the tax levy; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:   
 

 
 
ARTICLE X:  APPROPRIATE TO CAPITAL FACILITY FUND   
 
To see if the Town will vote to raise and/or transfer and appropriate a sum to the Capital Facility Fund as 
provided under the provisions of M.G.L. Chapter 40, Section 5B as amended by Section 14 of Chapter 46 
of the Acts of 2003, and as further amended by Section 19 of Chapter 140 of the Acts of 2003, to be raised 
from the Tax Levy; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen 
FINANCE COMMITTEE RECOMMENDS THAT:      
 
Article Information:       
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ARTICLE X:  APPROPRIATE TO STABILIZATION FUND   
 
To see if the Town will vote to raise and/or transfer and appropriate a sum to the Stabilization Fund, said 
sum to be raised from the Tax Levy; or take any other action relative thereto. 
 
INSERTED BY:   Board of Selectmen & Finance Committee 
FINANCE COMMITTEE RECOMMENDS THAT:     
 
Article Information:  
  

 
 
ARTICLE X:  OMNIBUS   
 
To see if the Town will vote to raise by taxation, transfer from available funds, by borrowing or otherwise, 
such sums as may be necessary for all or any of the purposes mentioned in the foregoing articles, especially 
to act upon all appropriations asked for or proposed by the Selectmen, or any Town officer or committee, to 
appoint such committees as may be decided upon and to take action upon matters which may properly come 
before the meeting; or take any other action relative thereto. 

 
INSERTED BY:   Board of Selectmen 
 
 
 

 
 
And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public 
places in said Town at least 7 days before said meeting. 
 
Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or 
after said day and hour. 
 
Given under our hands at Needham aforesaid this 8th day of February, 2011. 
 
        

      
 
John A. Bulian, Chairman 
Denise C. Garlick, Vice Chairman 
Gerald A. Wasserman, Clerk 
Maurice P. Handel    
Daniel P. Matthews 
  
Selectmen of Needham 

 
 
 
a true copy 
ATTEST: 
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