
 

 

 

Large House Review (LHR) Committee 

Monday August 18, 2025 

7:00 p.m. 

 

Charles River Room 

Public Services Administration Building, 500 Dedham Avenue, Needham, MA 

AND  

Virtual Meeting using Zoom 

Meeting ID: 885 4714 5967 

(Instructions for accessing below) 

  

To view and participate in this virtual meeting on your phone, download the “Zoom Cloud 

Meetings” app in any app store or at www.zoom.us. At the above date and time, click on “Join a 

Meeting” and enter the following Meeting ID: 885 4714 5967 

 

To view and participate in this virtual meeting on your computer, at the above date and time, go 

to www.zoom.us click “Join a Meeting” and enter the following ID: 885 4714 5967 

 

Or to Listen by Telephone: Dial (for higher quality, dial a number based on your current 

location):  

US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 

9128 or +1 253 215 8782 Then enter ID: 885 4714 5967 

 

Direct Link to meeting: https://needham-k12-ma-us.zoom.us/j/88547145967 

 

1. Approval of meeting minutes. 

2. Update on RFP & Consultant. 

3. Modeling presentation. 

4. Review of spreadsheet prepared by Ed Quinlan comparing Needham to Lexington, Concord & 

Wellesley allowable built area. 

5. Discussion of potential recommendations for dimensional controls.  

6. Review of Updated Schedule. 

 

 

 

LHR Committee Members: 

Artie Crocker Planning Board Member / Planning Board Designee 

Jeanne McKnight Planning Board Member / Planning Board Designee 

Heidi Frail  Select Board Member / Select Board Designee 

Marianne Cooley Select Board Member / Select Board Designee 

Moe Handel Design Review Board Member / Design Review Board Designee 

Tina Burgos Finance Committee Member / Finance Committee Designee 

Nik Ligris  Zoning Board of Appeals Member / Zoning Board of Appeals Designee 

Bill Paulson Real Estate Broker appointed by the Planning Board 

Paul McGovern Developer appointed by the Planning Board 

Oscar Mertz Architect appointed by the Planning Board 

Chris Cotter At Large appointed by the Planning Board 

Rob Dangel  At Large appointed by the Planning Board 

Joe Matthews At Large appointed by the Planning Board 

Ed Quinlan  At Large appointed by the Planning Board 

http://www.zoom.us/
http://www.zoom.us/
https://needham-k12-ma-us.zoom.us/j/88547145967
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Large House Review (LHR) Committee Meeting Minutes 2 
Monday, August 4, 2025 3 

7:00 p.m. 4 
 5 
Committee Members Present: 6 
Artie Crocker Planning Board Member / Planning Board Designee (Co-Chair) 7 
Bill Paulson Real Estate Broker appointed by the Planning Board 8 
Oscar Mertz Architect appointed by the Planning Board 9 
Joe Matthews At Large appointed by the Planning Board 10 
Moe Handel Design Review Board Member / Design Review Board Designee (Co-Chair) 11 
Heidi Frail Select Board Member / Select Board Designee 12 
Ed Quinlan At Large appointed by the Planning Board 13 
Marianne Cooley Select Board Member / Select Board Designee 14 
Paul McGovern Developer appointed by the Planning Board 15 
Chris Cotter At Large appointed by the Planning Board 16 
Jeanne McKnight Planning Board Member / Planning Board Designee 17 
 18 
Staff Present: 19 
Lee Newman, Director of Planning & Community Development 20 
Alex Clee, Assistant Planner 21 
 22 
Committee Members Absent: 23 
Nik Ligris Zoning Board of Appeals Member / Zoning Board of Appeals Designee 24 
Tina Burgos Finance Committee Member / Finance Committee Designee 25 
Rob Dangel At Large appointed by the Planning Board 26 
 27 

1. Welcome and Introductions 28 
 29 

Introductions of Committee members present were made. 30 
 31 

2. Approval of meeting minutes 32 
 33 
Upon motion duly made by Moe Handel and seconded by Heidi Frail, it was voted to approve 34 
the meeting minutes of July 21, 2025, as amended. By roll call, the motion passed unanimously. 35 
 36 

3. Update on RFP & Consultant; establish fiscal analysis working group – The Committee 37 
took up this agenda item 38 

 39 
Heidi Frail noted that the background for the RFP mentions that many smaller existing houses on 40 
small lots are being torn down and replaced with very large expensive new homes. It goes on to 41 
talk about the economics of the renovations or replacements. She explained that it was not the 42 
affordability of houses that prompted this but rather the aesthetics and massing of homes. While 43 
there was an impact on affordability and accessibility, the primary reason this was brought to the 44 
Town’s attention was the aesthetics and a feeling of crowding in the neighborhood. The point of 45 
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this RFP is to review the economic impact, and she suggested divorcing the RFP a bit from the 46 
social aspect. Artie Crocker agreed that the RFP is a fiscal impact study, but he does not see 47 
anything written that is incorrect. Marianne Cooley agreed with Heidi Frail that nothing the 48 
group is reviewing deals with affordability, and it would be misguided to believe that any 49 
changes made would impact affordability. Jeanne McKnight suggested listing the visual impact 50 
first in the paragraph. 51 
 52 
Alex Clee, Assistant Planner, stated that the RFP is already out and changing the wording may 53 
not be possible at this time. Heidi Frail stated that she would like the fiscal impact to be 54 
completed agnostically. She would like wording to be more neutral in the future. Joe Matthews 55 
stated that he is skeptical of the exercise. It is unclear if someone who is good at both house 56 
evaluations and municipal finance will be found. Staff would like to create a working group for 57 
this RFP review. It was agreed that Chris Cotter, Bill Paulson, and Paul McGovern would be part 58 
of this group. 59 
 60 

4. Modeling presentation 61 
 62 
Oscar Mertz introduced Steve Watchorn, Raymond Design Associates, Inc. (RDA), consultant 63 
on the project. Oscar Mertz explained that three sample houses on varying lot sizes between 64 
7,500 sf and 10,000 sf were selected for the study. The study reviewed three levels of house 65 
“bulk” reduction for each sample house. The study was able to adjust the limits for selected 66 
dimensional controls including FAR, coverage, and height. The reduction studies used 3D 67 
modeling to visualize the various levels of change. The presentation for this evening is 68 
considered in progress and includes two of the three houses being studied. This study and 69 
presentation are the work of RDA, the Town’s consultant.  70 
 71 
Marianne Cooley stated that she would have liked to see a picture or massing of the original 72 
house that was torn down in order to compare it to the large house. Oscar Mertz stated that he 73 
believes this could be added. 74 
 75 
Mark Gluesing, 48 Mackintosh Avenue, stated that he tried to sketch a new house within the 76 
proposed models created. The last reduction led to smaller bedrooms and only 2.5 bathrooms, 77 
but the models could contain the houses.  78 
 79 
Joe Mattews stated that he would like the dimensional calculations for the stock houses to be 80 
included, as those stock houses used are not from Needham. Heidi Frail stated that what is next 81 
to the houses is not as important as the changes to the houses themselves. Oscar Mertz suggested 82 
including one smaller house and one larger house on either side for comparison.  83 
 84 
Oscar Mertz explained that this is an approach to modeling how houses would change. The 85 
Committee can extract from this how to measure FAR and coverage from certain reductions. 86 
This leads to an FAR which is flexible but still reduces the bulk. Those control mechanisms 87 
allow for an extraction of a modified FAR and coverage range. This exercise will allow the 88 
Committee to see how these changes look on three houses on different sized lots. This allows for 89 
a sliding set of controls.  90 
 91 
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Moe Handel stated that what he liked about the Wellesley system was that it provides an escape 92 
valve for someone who needs an exception, and it gives the affected homes around the lot in 93 
question the opportunity to participate in a public hearing on the project. 94 
 95 
The Committee discussed that there were approximately two more public hearings before a 96 
recommendation is supposed to be made to the Planning Board. There will also be a public 97 
meeting in September. It is unclear when there will be information available from the fiscal 98 
analysis. The Committee discussed having additional meetings with other towns to hear how 99 
they handle this topic. 100 
 101 
There was discussion regarding counting the garages in the FAR and the model showing 102 
reductions in the garages. Marianne Cooley stated that she is concerned with height and 103 
mounding on the lots, as this does not seem to have been solved for yet.  104 
 105 
The Committee agreed to potentially add a meeting on August 25th, if the financial analysis 106 
information is available for review, and one on September 30th. 107 
 108 
Upon motion duly made by Heidi Frail and seconded by Moe Handel, it was voted to adjourn at 109 
8:56 p.m. By roll call, the motion passed unanimously. 110 
 111 
Respectfully submitted, 112 
Kristan Patenaude 113 



House Reduction Studies
(progress review)

Large House Review 
Study Committee

AUGUST 18, 2025



�   Select three sample houses on varying lot sizes between 7,500 and 10,000 sf

�   Prepare three levels of house “bulk” reduction for each sample house

�   Adjust limits for all dimensional controls for each reduction step including:

            1.   FAR (measured using 1, 2, 3 and G) 

            2.   Coverage 

            3.   Height

�   �   Reduction studies use 3D modeling to visualize the various levels of change

�   This initial review is “In Progress” and includes two of the three houses being studied

Reduction Study Parameters:



House #1

Base 1st 2nd 3rd
1st fl 1,370 1,300 -67 1,300 -67 1,226 -144
2nd fl 1,606 1,460 -146 1,152 -454 1,317 -289
attic 1,004 872 -132 587 -417 0 -1,004
basement 1,245 1,152 -93 1,152 -93 1,050 -195
garage 475 420 -55 420 -55 420 -55

footprint 1,875 1,720 -122 1,720 -122 1,627 -248
Lot Size 7,828 7,828 7828 7,828

1st-2nd Flr 10'-2 1/2" 10'-2 1/2" 0 9'-8 1/2" -6" 9'-6" -8 1/2"
2nd-Attic 9'-2 3/4" 9'-2 3/4" 0 8'-8 3/4" -6" 8'-6" -8 3/4"

FAR 57% (4,455) 51% (4,029) -10% 44% (3,459) -22% 38% (2,963) -33%
LFAR 67% (5,225) 60% (4,754) -9% 54% (4,191) -20% 46% (3,593) -31%
Coverage 24% 22% 22% 20%

Ave Grade - Ridge 34'-2 1/2" 33'-4 1/2" -10" 32'-4 1/2" -1'-10" 30'-4 1/2" -3'-10"
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Base 1st 2nd 3rd
1st fl 1,684 1,480 -204 1,480 -204 1,388 -296
2nd fl 1,774 1,654 -120 1,283 -491 1,477 -297
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Lot Size 9,191 9,191 9,191 9,191

1st-2nd Flr 10'-0" 10'-0" 10'-0" 9'-6" -6" 9'-2" -10"
2nd-Attic 10'-0" 10'-0" 10'-0" 9'-6" -6" 9'-2" -10"

FAR 57% (5,201) 50% (4,636) -11% 42% (-3,899) -25% 36% (3,318) -36%
LFAR 67% (6,170) 50% (5,524) -10% 52% (-4,787) -22% 45% (4,115) -33%
Covereage 24% 21%

Ave Grade - Ridge 33'-10" 33'-0" -10" 32'-0" -1'-10" 30'-0" -3'-10"

Base 1st
1st fl 1,684 1,480
2nd fl 1,774 1,654
attic 1,177 1,049
basement 1,535 1,341
garage 566 453

footprint 2,250 1,933
Lot Size 9,191 9,191

1st-2nd Flr 10'-0" 10'-0"
2nd-Attic 10'-0" 10'-0"

FAR 57% (5,201) 50% (4,636)
LFAR 67% (6,170) 50% (5,524)
Covereage 24% 21%

Ave Grade - Ridge 33'-10" 33'-0"

Base Reduction 2Reduction 1 Reduction 3

House 28.18.2025

33’-10”
33’-0”
32’-0”
30’-0”



Base Reduction 2Reduction 1 Reduction 3
House 2

B

1

8.18.2025



Base Reduction 2Reduction 1 Reduction 3
House 2

2

A

8.18.2025



First Floor Second Floor

House #2
(Reduction 1 - Test layout)



Basement Third Floor

House #2
(Reduction 1 - Test layout)



First Floor Second Floor

House #2
(Reduction 2 - Test layout)



Basement Third Floor

House #2
(Reduction 2 - Test layout)



First Floor Second Floor

House #2
(Reduction 3 - Test layout)



Basement Third Floor

House #2
(Reduction 3 - Test layout)



Base Base

House 2
8.18.2025



Base Reduction 1

House 2
8.18.2025



Base Reduction 2

House 2
8.18.2025



Base Reduction 3

House 2
8.18.2025



Base Base

House 2
8.18.2025



Base Reduction 1

House 2
8.18.2025



Base Reduction 2

House 2
8.18.2025



Base Reduction 3

House 2
8.18.2025



Base Base

House 2
8.18.2025



Base Reduction 1

House 2
8.18.2025



Base Reduction 2

House 2
8.18.2025



Base Reduction 3

House 2
8.18.2025



House 9 - Base
8.18.2025



House 9 - Reduction 1
8.18.2025



House 9 - Reduction 2
8.18.2025



House 9 - Reduction 3
8.18.2025



House 9 - Base
8.18.2025



House 9 - Reduction 1
8.18.2025



House 9 - Reduction 2
8.18.2025



House 9 - Reduction 3
8.18.2025



house #2

Base 1st 2nd 3rd
1st fl 1,684 1,480 -204 1,480 -204 1,388 -296
2nd fl 1,774 1,654 -120 1,283 -491 1,477 -297
attic 1,177 1,049 -128 683 -494 0 -1,177
basement 1,535 1,341 -194 1,341 -195 1,250 -285
garage 566 453 133 453 -113 453 -113

footprint 2,250 1,933 -317 1,933 -317 1,841 -409
Lot Size 9,191 9,191 9,191 9,191

1st-2nd Flr 10'-0" 10'-0" 10'-0" 9'-6" -6" 9'-2" -10"
2nd-Attic 10'-0" 10'-0" 10'-0" 9'-6" -6" 9'-2" -10"

FAR 57% (5,201) 50% (4,636) -11% 42% (-3,899) -25% 36% (3,318) -36%
LFAR 67% (6,170) 50% (5,524) -10% 52% (-4,787) -22% 45% (4,115) -33%
Covereage 24% 21%

Ave Grade - Ridge 33'-10" 33'-0" -10" 32'-0" -1'-10" 30'-0" -3'-10"

8.18.2025



Base Reduction 2Reduction 1 Reduction 3

house #3

Base 1st 2nd 3rd
1st fl 2,041 1,517 -524 1,517 -524 1,417 -624
2nd fl 1,992 1,711 -281 1324 -668 1,521 471
attic 1,292 975 -336 705 -587 0 -1,929
basement 1,837 1,351 -486 1,351 -486 1,255 -582
garage 520 420 -55 420 -55 420 -55

footprint 2,561 1937 -122 1,937 -122 1,837 -724
Lot Size

1st-2nd Flr 10'-3" 10'-3" 0 9'-9" -6" 9'-6" -9"
2nd-Attic 10'-3" 10'-3" 0 9'-9" -6" 9'-3" -1'-0"

FAR 58% (5,811) 46% (4,623) -10% 40% (3,966) -32% (34%) 3,358 -42%
LFAR 71% (7,128) 54% (5,355) -9% 49% (4,897) -32% (42%) 4193 -41%
Covereage 26% 19% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0" -1' 2 1/2" 32'-0" -2'-2 1/2" 30' -4'-2 1/2"

house #3

Base 1st 2nd 3rd
1st fl 2,041 1,517 -524 1,517 -524 1,417 -624
2nd fl 1,992 1,711 -281 1324 -668 1,521 471
attic 1,292 975 -336 705 -587 0 -1,929
basement 1,837 1,351 -486 1,351 -486 1,255 -582
garage 520 420 -55 420 -55 420 -55

footprint 2,561 1937 -122 1,937 -122 1,837 -724
Lot Size

1st-2nd Flr 10'-3" 10'-3" 0 9'-9" -6" 9'-6" -9"
2nd-Attic 10'-3" 10'-3" 0 9'-9" -6" 9'-3" -1'-0"

FAR 58% (5,811) 46% (4,623) -10% 40% (3,966) -32% (34%) 3,358 -42%
LFAR 71% (7,128) 54% (5,355) -9% 49% (4,897) -32% (42%) 4193 -41%
Covereage 26% 19% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0" -1' 2 1/2" 32'-0" -2'-2 1/2" 30' -4'-2 1/2"

house #3

Base 1st 2nd 3rd
1st fl 2,041 1,517 -524 1,517 -524 1,417 -624
2nd fl 1,992 1,711 -281 1324 -668 1,521 471
attic 1,292 975 -336 705 -587 0 -1,929
basement 1,837 1,351 -486 1,351 -486 1,255 -582
garage 520 420 -55 420 -55 420 -55

footprint 2,561 1937 -122 1,937 -122 1,837 -724
Lot Size

1st-2nd Flr 10'-3" 10'-3" 0 9'-9" -6" 9'-6" -9"
2nd-Attic 10'-3" 10'-3" 0 9'-9" -6" 9'-3" -1'-0"

FAR 58% (5,811) 46% (4,623) -10% 40% (3,966) -32% (34%) 3,358 -42%
LFAR 71% (7,128) 54% (5,355) -9% 49% (4,897) -32% (42%) 4193 -41%
Covereage 26% 19% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0" -1' 2 1/2" 32'-0" -2'-2 1/2" 30' -4'-2 1/2"

house #3

Base 1st 2nd 3rd
1st fl 2,041 1,517 -524 1,517 -524 1,417 -624
2nd fl 1,992 1,711 -281 1324 -668 1,521 471
attic 1,292 975 -336 705 -587 0 -1,929
basement 1,837 1,351 -486 1,351 -486 1,255 -582
garage 520 420 -55 420 -55 420 -55

footprint 2,561 1937 -122 1,937 -122 1,837 -724
Lot Size

1st-2nd Flr 10'-3" 10'-3" 0 9'-9" -6" 9'-6" -9"
2nd-Attic 10'-3" 10'-3" 0 9'-9" -6" 9'-3" -1'-0"

FAR 58% (5,811) 46% (4,623) -10% 40% (3,966) -32% (34%) 3,358 -42%
LFAR 71% (7,128) 54% (5,355) -9% 49% (4,897) -32% (42%) 4193 -41%
Covereage 26% 19% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0" -1' 2 1/2" 32'-0" -2'-2 1/2" 30' -4'-2 1/2"

house #3

Base 1st 2nd 3rd
1st fl 2,041 1,517 -524 1,517 -524 1,417
2nd fl 1,992 1,711 -281 1324 -668 1,521
attic 1,292 975 -336 705 -587 0
basement 1,837 1,351 -486 1,351 -486 1,255
garage 520 420 -55 420 -55 420

footprint 2,561 1937 -122 1,937 -122 1,837
Lot Size

1st-2nd Flr 10'-3" 10'-3" 0 9'-9" -6" 9'-6"
2nd-Attic 10'-3" 10'-3" 0 9'-9" -6" 9'-3"

FAR 58% (5,811) 46% (4,623) -10% 40% (3,966) -32% (34%) 3,358
LFAR 71% (7,128) 54% (5,355) -9% 49% (4,897) -32% (42%) 4193
Covereage 26% 19% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0" -1' 2 1/2" 32'-0" -2'-2 1/2" 30'

house #3

Base 1st 2nd 3rd
1st fl 2,041 1,517 -524 1,517 -524 1,417 -624
2nd fl 1,992 1,711 -281 1324 -668 1,521 471
attic 1,292 975 -336 705 -587 0 -1,929
basement 1,837 1,351 -486 1,351 -486 1,255 -582
garage 520 420 -55 420 -55 420 -55

footprint 2,561 1937 -122 1,937 -122 1,837 -724
Lot Size

1st-2nd Flr 10'-3" 10'-3" 0 9'-9" -6" 9'-6" -9"
2nd-Attic 10'-3" 10'-3" 0 9'-9" -6" 9'-3" -1'-0"

FAR 58% (5,811) 46% (4,623) -10% 40% (3,966) -32% (34%) 3,358 -42%
LFAR 71% (7,128) 54% (5,355) -9% 49% (4,897) -32% (42%) 4193 -41%
Covereage 26% 19% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0" -1' 2 1/2" 32'-0" -2'-2 1/2" 30' -4'-2 1/2"

Base 1st
1st fl 2,041 1,517
2nd fl 1,992 1,711
attic 1,292 975
basement 1,837 1,351
garage 520 420

footprint 2,561 1937
Lot Size

1st-2nd Flr 10'-3" 10'-3"
2nd-Attic 10'-3" 10'-3"

FAR 58% (5,811) 46% (4,623)
LFAR 71% (7,128) 54% (5,355)
Covereage 26% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0"

Base Reduction 2Reduction 1 Reduction 3

House 38.18.2025

34’-2”
33’-0”
32’-0”
30’-0”



Base Reduction 2Reduction 1 Reduction 3
House 1

B

1

8.18.2025



Base Reduction 2Reduction 1 Reduction 3
House 1

2

A

8.18.2025



First Floor Second Floor

House #3
(Reduction 1 - Test layout)



Basement Third Floor

House #3
(Reduction 1 - Test layout)



First Floor Second Floor

House #3
(Reduction 2 - Test layout)



Basement Third Floor

House #3
(Reduction 2 - Test layout)



First Floor Second Floor

House #3
(Reduction 3 - Test layout)



Basement Third Floor

House #3
(Reduction 3 - Test layout)



Base Base

House 3
8.18.2025



Base Reduction 1

House 3
8.18.2025



Base Reduction 2

House 3
8.18.2025



Base Reduction 3

House 3
8.18.2025



Base Base

House 3
8.18.2025



Base Reduction 1

House 3
8.18.2025



Base Reduction 2

House 3
8.18.2025



Base Reduction 3

House 3
8.18.2025



Base Base

House 3
8.18.2025



Base Reduction 1

House 3
8.18.2025



Base Reduction 2

House 3
8.18.2025



Base Reduction 3

House 3
8.18.2025



House 3 - Base
8.18.2025



House 3 - Reduction 1
8.18.2025



House 3 - Reduction 2
8.18.2025



House 3 - Reduction 3
8.18.2025



House 3 - Base
8.18.2025



House 3 - Reduction 1
8.18.2025



House 3 - Reduction 2
8.18.2025



House 3 - Reduction 3
8.18.2025



house #3

Base 1st 2nd 3rd
1st fl 2,041 1,517 -524 1,517 -524 1,417 -624
2nd fl 1,992 1,711 -281 1324 -668 1,521 471
attic 1,292 975 -336 705 -587 0 -1,929
basement 1,837 1,351 -486 1,351 -486 1,255 -582
garage 520 420 -55 420 -55 420 -55

footprint 2,561 1937 -122 1,937 -122 1,837 -724
Lot Size

1st-2nd Flr 10'-3" 10'-3" 0 9'-9" -6" 9'-6" -9"
2nd-Attic 10'-3" 10'-3" 0 9'-9" -6" 9'-3" -1'-0"

FAR 58% (5,811) 46% (4,623) -10% 40% (3,966) -32% (34%) 3,358 -42%
LFAR 71% (7,128) 54% (5,355) -9% 49% (4,897) -32% (42%) 4193 -41%
Covereage 26% 19% 19%

Ave Grade - Ridge 34'-2 1/2" 33'-0" -1' 2 1/2" 32'-0" -2'-2 1/2" 30' -4'-2 1/2"

8.18.2025



�   The following charts reflect the information used in these reduction studies:

             1.   Sample House Modeling - target areas for three reductions steps

            2.   Chart of Three Existing Sample Houses compared to three towns

                 (Wellesley, Concord and Lexington)

            3.   Graph of Above Comparison between Needham and three towns

            4.   Chart of 20 Needham Sample Houses compared to four towns

                 (Wellesley, Concord, Lexington and Newton)                 (Wellesley, Concord, Lexington and Newton)

Reduction Study Comparisons with neighboring towns:











Working Schedule for Large House Review Committee 

From now forward 

 

August 18 – LHR mtg  

 Review revised and new modeling 
Finalize date/content/outreach for second community meeting 

 
August 25 – added meeting 
 
September 2 – LHR to Planning Board (at PB meeting) 

September 8 – LHR meeting 

September 15 – second community meeting (presentation of modeling; share likely recommendation 
for definition of FAR, height, lot coverage)  

September 30, 2025 – Debrief from Community Meeting 

October 6 – LHR meeting 

October 21 – LHR to Planning Board (at PB meeting) 

October 27 – LHR meeting  

November 3 - third community meeting (final presentation of proposal, fiscal impacts, etc) 

Nov. 10 or 12 – LHR meeting  

November 18 – Planning Board meeting – present to PB final recommendation  
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