SELECT BOARD AGENDA
Regular Meeting
6:00 p.m. May 27, 2025

Town Hall

Select Board Chambers
1471 Highland Avenue
Needham, MA 02492

&

Zoom

Originally Posted: May 22, 2025 at 3:10 p.m.
Revised: May 23, 2025 at 10:20 a.m.

Pursuant to An Act Extending Certain COVID-19 Measures Adopted During the State of
Emergency, meetings of public bodies may be conducted virtually provided that adequate
access is provided to the public.

To listen and view this virtual meeting on a phone, computer, laptop, or tablet, download
the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date
and time, click on “Join a Meeting” and enter the meeting or click the link below to join
the webinar:

Link:

https://needham-ki2-ma-
us.zoom.us/j/82601013229?pwd=0E82V1MxQnJUZHVXZiFNbWJXRFJoQTo09
Webinar ID: 826 0101 3229

Passcode: 652800

One tap mobile: +16469313860,,82601013229#,,,,*652800#

This is a public meeting of the Needham Select Board. The meeting is open to the public
both in person and via Zoom. Residents are invited to provide comment during the public
comment period (if set forth below) and for any item explicitly listed as a public hearing.
Public comment is not available during other agenda items.



http://www.zoom.us/
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
tel:+16469313860,,82601013229#,,,,*652800
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings
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Public Comment Period

Residents are encouraged to inform the Office of the Town Manager in
advance via email (OTM @needhamma.gov), telephone (781) 455-7500
extension 204, or in person by the end of the business day prior to the
meeting of their intent to participate in the public comment period.

The Chair will first recognize those who have communicated in advance
their desire to speak for up to three minutes. If time allows, others
wishing to speak will be recognized in an order determined by the Chair
for up to three minutes. The Board’s policy on public participation in
meetings can be found here.

2025 Pride Month Proclamation

Public Hearing: Application for Alteration of Premises to an All-Alcohol
License — North Hill Needham, Inc. dba North Hill
e Briana Tucker, Manager of Record — North Hill Needham, Inc.,
dba North Hill

e Thomas Miller — Applicant Counsel

40B Housing Proposal — Charles River Heights
e Anne-Marie Bajwa, Charles River Center President & CEO
e William Grogan, Planning Office of Urban Affairs President
e Phil Crean, Planning Office of Urban Affairs Project Manager

Municipal Decarbonization Roadmap
e Gabby Queenan, Sustainability Manager
e Carys Lustig, Director of Public Works

DeFazio Parking Lot Stormwater Bioretention Basin
e Gabby Queenan, Sustainability Manager
Justin Savignano, Assistant Town Engineer
Christopher Brainard, BETA
Phil Paradis, BETA
Julie Wood, Charles River Watershed Association
Notice of Traffic Regulation: Mayo Avenue, Pinewood Road, Harris
Avenue
e Carys Lustig, Director of Public Works
e Justin McCullen, Transportation Safety Committee Chair

Approve Sale of Bond Anticipation Note (updated)
e David Davison, Deputy Town Manager/Director of Finance
¢ Ellyse Glushkov, Town Treasurer/Collector
e Cecilia Simchak, Assistant Director of Finance
Town Manager
e Town Manager Report
Board Discussion

e Envision Needham Center Working Group
o Committee Reports



APPOINTMENT CALENDAR

1.

Wenlie Zhou Needham Council for Arts and Culture
Term Exp: 5/27/2028

Christopher Council of Economic Advisors:

Teachout Term Exp: 6/30/2026

Karen Price Norfolk County Advisory Board
Term Exp: 6/30/2028

Ann Cosgrove Registrar of Voters
Term Exp: 3/31/2028

Natasha Espada Stephen Palmer Reuse Development Committee
Term Exp: 6/30/2027

Margaret Murphy Stephen Palmer Reuse Development Committee
Term Exp: 6/30/2027

Michela DeSantis Stephen Palmer Reuse Development Committee

Term Exp: 6/30/2027

CONSENT AGENDA *Supporting Documents in Agenda Packet

1 *
2.%
3.

Approve Open Session Minutes of May 7 and May 12, 2025 (updated)
Approve Personnel Administration Policy #432: Anti-Nepotism Policy

Approve a request from Stefanie Forman for an Entertainment license for a one-
time event, Newman PTC Springfest, on June 7, 2025. This event has been
approved by the following departments: Police, Fire, Park & Recreation and Public
Works

Accept the following donation made to the Needham Community Revitalization
Trust Fund:

e $100 from the Rotary Club of Needham

Accept the following donation made to the Needham Public Health Division:
e $300 from Christ Episcopal Church for Needham’s Gift of Warmth program

Accept the following donations made to the Needham Free Public Library:
e $500 from Barbara Kochaniak
e $15 from Beverly Singer
e $300 from anonymous donor
e Stormstruck!, Into the Trap, and The Sea Singer, estimated value $50,
from the author, Craig Moodie

Authorize the placement of Pride Month lawn signs at the Town Hall and Public
Services Administration Building from June 1, 2025 through June 30, 2025

Approve and authorize the Select Board Chair to sign a letter allowing the Town to
request a health insurance rate quote from MIIA (Massachusetts Interlocal
Insurance Association), solely for cost analysis as part of the Town’s ongoing
review of its health insurance offerings with no immediate changes to current
plans

Approve and authorize the chair to sign the employment agreement between the
Town and the Fire Chief for FY2026-2028



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/27/202

Agenda Item

Pride Month Proclamation

Presenter(s)

1. ‘ BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Board will read the 2025 Pride Month Proclamation, highlighting the Town of
Needham as a welcoming community that values and embraces the LGBTQIA+

community.

2. ‘ VOTE REQUIRED BY SELECT BOARD

Suggested Motion: That the Board vote to approve and sign the 2025 Pride Month

Proclamation.

3. ‘ BACK UP INFORMATION ATTACHED

1. Pride Month Proclamation




TOWN OF NEEDHAM
2025 PRIDE MONTH PROCLAMATION

WHEREAS: The Town of Needham is a welcoming community; and

WHEREAS: Needham values the diversity of its residents and people
everywhere; and

WHEREAS: Needham respects the contribution that each and every resident
makes to our Town; and

WHEREAS: Needham appreciates the rich tapestry of ethnic, cultural, racial,
sexual, and gender identities of its residents; and

WHEREAS: Needham embraces our LGBTQIA+ community; and

WHEREAS: LGBTQIA+ youth are at especially high risk of experiencing
discrimination, mistreatment, and violence, and the Town is
committed to ensuring that they are safe, valued, and supported.

NOW THEREFORE, be it resolved that June 2025 be declared Pride Month
in the Town of Needham and that all residents be encouraged to recognize and
acknowledge the contributions of the LGBTQIA+ members of our community
as we continue to advance the principles of liberty, equality, inclusivity, and
justice for all.

Signed this twenty-seventh day of May, 2025

SELECT BOARD



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/27/2025

Agenda Item Public Hearing: Application for an Alteration of Premises
Amendment to an All-Alcohol License — North Hill
Needham, Inc. dba North Hill

Presenter(s) Briana Tucker — Manager of Record, North Hill Needham,
Inc. dba North Hill

Thomas Miller, Esq., McDermott, Quilty, Miller & Hanley
LLP — Applicant Counsel

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

North Hill Needham, Inc. dba North Hill has applied for an Alteration of
Premises to their existing Section 12 Continuing Care Retirement Community
All-Alcoholic Beverages License at 865 Central Avenue, Needham, MA. The
amendment proposes to add already existing and constructed portions of the
structure to the Licensed Premise.

2. ‘ VOTE REQUIRED BY SELECT BOARD

Suggested Motion: Move to approve/deny the application for Alteration of
Premises to a Section 12 Continuing Care Retirement Community All-Alcohol
License submitted by North Hill Needham, Inc., dba North Hill, and if so
approved, forward the application to the ABCC for review and final approval.

3. ‘ BACK UP INFORMATION ATTACHED

Receipt of Filing Payment to ABCC

ABCC Payment Monetary Transmittal Form
Application for Alteration of Premises

Vote of the Entity

Floor Plan

Abutters Notice

Abutters List

Advertisement

BN QY pw P




Monetary Transmittal Form and ABCC
Payment Receipt



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abcc

RETAIL ALCOHOLIC BEVERAGES LICENSE APPLICATION
MONETARY TRANSMITTAL FORM

AMENDMENT-Change or Alteration of Premises Information

APPLICATION SHOULD BE COMPLETED ON-LINE, PRINTED, SIGNED, AND SUBMITTED TO THE LOCAL
LICENSING AUTHORITY.

ECRT CODE: RETA

Please make $200.00 payment here: ABCC PAYMENT WEBSITE

PAYMENT MUST DENOTE THE NAME OF THE LICENSEE CORPORATION, LLC, PARTNERSHIP, OR INDIVIDUAL AND INCLUDE THE
PAYMENT RECEIPT

ABCC LICENSE NUMBER (IF AN EXISTING LICENSEE, CAN BE OBTAINED FROM THE CITY) 08752-RC-0770 |

ENT'TY/ LICENSEE NAME North Hill Needham, Inc. |

ADDRESS (865 Central Ave |

CITY/TOWN ’Needham | STATE |MA ZIP CODE |7492 ‘

For the following transactions (Check all that apply):

[] New License [] Change Corporate Name [ 7] Change of Class (.e. Annual/ Seasonal [] Change Corporate Structure (ie. corp/LLC)
[] Transfer of License [] Change of DBA [ 7] Change of License Type (ie.ciub  restaurant) [] Change of Hours

[] Change of Manager Alteration of Licensed Premises [™] Change of Category ie. All AlcoholWine, Malt) || Pledge of Collateral (ie. License/tock)

[ ] Change of Officers/Directors [] Change of Location [] 1ssuance/Transfer of Stock/New Stockholder[_| Management/Operating Agreement

[ ] Change of Ownership Interest [ | Other | |

THE LOCAL LICENSING AUTHORITY MUST SUBMIT THIS
APPLICATION ONCE APPROVED VIA THE ePLACE PORTAL

Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150-2358



Your Information Payment

Payment Confirmation

Receipt

YOUR PAYMENT HAS PROCESSED AND THIS IS YOUR RECEIPT
Your account has been billed for the following transaction. You will receive a receipt via email.

v

’ FILING FEES-RETAIL 08752-RC-0770

$200.00

$200.00

Date Paid: 4/29/2025 12:12:42 PM EDT

Total Convenience Fee: $0.35
Total Amount Paid: $200.35

Payment On Behalf Of

License Number or Business Name:
08752-RC-0770

Fee Type:
FILING FEES-RETAIL

Billing Information

First Name:
McDermott, Quilty,

Last Name:
Miller & Hanley LLP

Address:
28 State Street

City:
Boston

State:
MA

Zip Code:
02109

Email Address:




Alteration of Premises Application



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abcc

AMENDMENT-Change or Alteration of Premises Information

] Change of Location Alteration of Premises
e Payment Receipt e Payment Receipt
* Monetary Transmittal Form * Monetary Transmittal Form
* Chg of Location/Alteration of Premises e Chg of Location/Alteration of Premises

Application Application

e Financial Statement Financial Statement

e Vote of the Entity Vote of the Entity

* Supporting financial records Supporting financial records
* Legal Right to Occupy Legal Right to Occupy

* Floor Plan Floor Plan

* Abutter's Notification Abutter's Notification

e Advertisement Advertisement

¢ & & o o o o

1. BUSINESS ENTITY INFORMATION

Entity Name Municipality ABCC License Number
North Hill Needham, Inc. Needham 08752-RC-0770

Please provide a narrative overview of the transaction(s) being applied for. Attach additional pages, if necessary.

This application will add already existing and constructed portions of the structure to the Licensee's Licensed Premise. This will add two (2) existing
dining areas, multiple lounges, a gallery, a library and other areas for community gatherings as well as the "Town Green" for outdoor gathering and
events. There will be no work done and no funds expended.

APPLICATION CONTACT
The application contact is the person who should be contacted with any questions regarding this application.
Name Title Email Phone

2. ALTERATION OF PREMISES

2A. DESCRIPTION OF ALTERATIONS

Please summarize the details of the alterations and highlight any specific changes from the last-approved premises.

This will add already existing and constructed portions of the structure to the Licensed Premise. This will add two (2) existing dining
areas, multiple lounges, a gallery, a library and other areas for community gatherings as well as the "Town Green" for outdoor
gathering and events.

2B. PROPOSED DESCRIPTION OF PREMISES

Please provide a complete description of the proposed premises, including the number of floors, number of rooms on each floor, any
outdoor areas to be included in the licensed area, and total square footage. You must also submit a floor plan.

Please see Additional Information.

Total Sq. Footage 34,840 Seating Capacity |565 Occupancy Number 838

~

Number of Entrances Number of Exits |12 Number of Floors 3




AMENDMENT-Change or Alteration of Premises Information

3. CHANGE OF LOCATION
3A. PREMISES LOCATION

Last-Approved Street Address

Proposed Street Address

3B. DESCRIPTION OF PREMISES

Please provide a complete description of the premises to be licensed, including the number of floors, number of rooms on each floor, any
outdoor areas to be included in the licensed area, and total square footage. You must also submit a floor plan.

Total Sq. Footage Seating Capacity Occupancy Number

Number of Entrances Number of Exits Number of Floors

3C. OCCUPANCY OF PREMISES
Please complete all fields in this section. Please provide proof of legal occupancy of the premises. (E.g. Deed, lease, letter of intent)

Please indicate by what means the applicant has to occupy the premises Lease

Landlord Name |Babson College

Landlord Phone ‘_ Landlord Email

Landlord Address {231 Forest Street, Babson Park, MA 02457

Lease Beginning Date 11/01/1984 Rent per Month | $124,387.96
Lease Ending Date 10/31/2059 Rent per Year i $1,492,655.52
Will the Landlord receive revenue based on percentage of alcohol sales? ( Yes (& No




4. FINANCIAL DISCLOSURE

Associated Cost(s): (i.e. Costs associated with License Transaction including but not limited to: Property price, Business Assets,
Renovations costs, Construction costs, Initial Start-up costs, Inventory costs, or specify other costs):

Associated Cost(s):

There are no funds associated with this transaction.

SOURCE OF CASH CONTRIBUTION

Please provide documentation of available funds. (E.g. Bank or other Financial institution Statements, Bank Letter, etc.)

Name of Contributor

Amount of Contribution

SOURCE OF FINANCING
Please provide signed financing documentation.

Total

Name of Lender Amount

Type of Financing

Is the lender a licensee pursuant
to M.G.L. Ch. 138.

(CYes ( No

(Yes ( No

(Yes ( No

(Yes ( No




APPLICANT'S STATEMENT

|, {4oseph Frias | the: I:ls.ole proprietor; O partner; corporate principal; U LLC/LLP manager

Authorized Signatory

of|North Hill Needham, Inc. ]

Name of the Entity/Corporation

hereby submit this application (hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic
Beverages Control Commission (the “ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

| do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) I understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2) | state that the location and description of the proposed licensed premises are in compliance with state
and local laws and regulations;

(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in
disapproval of the Application;

(4) | understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;
(5) I understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) I understand that all statements and representations made become conditions of the license;

(7) | understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) I understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) I understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

(10) | confirm that the applicant corporation and each individual listed in the ownership section of the application is in

good standing with the bassachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, re 1 nd dontractors, and withholding and remitting of child support.

L4 7 A" \-{
Signature: / Date: | WA\ \~ g \ :;. r;%
S

Title: President




ADDITIONAL INFORMATION

Please utilize this space to provide any additional information that will support your application or to clarify any answers
provided above.

Amended Description of Premises

On three floors with outdoor space and “Town Green” with 34,840 square feet: Main Floor with lobby, lounges, library, gallery, kitchens café with
seating for 38 outdoor patio and counter for service, and Bistro with table and bar seating for 70 and two (2) outdoor terraces. Lower Floor with theater
with seating for 104 and stage, lounge with seating for 36 and bar seating for 7 and a self-service tap wall, bathrooms for residents and guests and
storage. Upper Floor with Dining room and kitchen for residents and guests with seating for 310, private dining area and restrooms for patrons. Town
Green with a total area of 16,440 square feet




Vote of the Entity



ENTITY VOTE

The Board of Directors or LLC Managers of |North Hill Needham, Inc.
Entity Name

duly voted to apply to the Licensing Authority of |yeedham and the

City/Town

Commonwealth of Massachusetts Alcoholic Beverages Control Commission on| April 28, 2025

Date of Meeting

For the following transactions (Check all that apply):

Alteration of Licensed Premises

[] Change of Location

[7] other l J

“\JOTED: To authorize |[Joseph Frias

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

For Corporations ONLY
A true copy attest,

A true copy attest,

T

LAY, \Q‘X&&———

Coran)e/Officer /LLC Manager Signature Corporation Clerk's Signature
Joseph Frias Michelle Houlihan

(Print Name) (Print Name)



Legal Right to Occupy



Original Lease

November 14™" 1978



GOODWIN, PROCTER & HOAR LLP

COUNSELLORS AT LAW
EXCHANGE PLACE
BOSTON, MASSACHUSETTS O2109-288|

TELEPHONE (817) 570-1000
TELECOPIER (617) 227-8591

June 18, 1999

P N I

Jesse Lee

Executive Director

North Hill

d/b/a Living Care Villages
865 Central Avenue
Needham, MA 02192

Re: Babson Lease

Dear Ms. Lee:

I enclose for your records a copy of the entire Babson lease including the six
amendments to it. Please give me a call at (617) 570-1142 if you require anything further.

Very truly yours,

- -

Janice Ericson
Secretary to James W. Nagle

Enclosures

DOCSB\597628.1
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RE 215
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10/12/78

Lease made this P} i day of November, 1978, between
BABSON COLLEGE, a corporation organized under the laws of the
commonwealth of Massachusetts (hereinafter called "Landlord")
and LIVING CARE SERVICES CORPORATION, a corporation organized

under the laws of the State of Iowa (hereinihafter called "Tenant").

Preliminary Statement

Landlord is the owner of a certain parcel of land in
Needham, Norfolk County, Massachusetts consisting of approxi-
mately 59 acres off Forest Street, Central Street and East
Militia Drive. Tenant is an Iowa corporation engaged in the
business of construction and development of so-called "life care
retirement communities." A life care retirement community is a
facility for people aged 62 and over and consists of independent
living units with standard apartment-type amenities, common
social and recreational facilities such as a central dining
room, library, convocation center and convenience shops and a
health care center which is a licensed nursing home facility
sufficient to accommodate the needs of the residents. Examples
of life care retirement communities which the principals of
Tenant have helped develop and plan are set forth in Exhibit
"AY hereto.

Tenant intends to develop a life care retirement community
on the Premises (hereinafter called the "Project") and obtain
permanent financing for its construction. During the development

phase, Tenant will bear the financial risks and responsibilities



RE 215
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10/12/78
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for the Project. However, prior to the commencement of construc-
tion, it is Tenant's intention to assign this Lease and all
Tenant's rights and liabilities in connection with the construction
and management of the Project to a non-profit corporation to be
formed pursuant to Chapter 180 of the General Laws of the Common-
wealth of Massachusetts, or such similar statute (hereinafter
called the "Sponsor"), which non-profit corporation shall assume
all of Tenant's remaining obligations hereunder.

At the time of the execution of this Lease, there are
certain conditions, set forth in Exhibits "C" and "D" hereof
which must be satisfied prior to Tenant's commencing construction
of the Project and paying any rental hereunder. It is the
intention of the parties hereto that if these conditions are not
satisfied within the requisite time periods set forth in Sections
2.3.1 and 2.3.2 hereof, then Tenant shall have no obligation to
construct the Project and this Lease shall terminate and the
parties hereto shall have no further recourse or liability
against the other.

In consideration of the mutual promises and covenants of

the parties hereto the parties do hereby agree as follows:
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ARTICLE 1

Reference Data

1.1 Subjects Referred To

Each reference in this Lease to any of the following subjects
shall be construed to incorporate the following data.

DATE: November['f, 1978

PREMISES: A certain parcel of land with all improvements
thereon on Forest Street, Central Street and
East Militia Drive, Needham, Norfolk County,
Massachusetts containing approximately 59
acres, being more particularly described in
Exhibit "B" attached hereto.

LANDLORD: Babson College, a Massachusetts corporation
ORIGINAL ADDRESS OF LANDLORD: BRabson Park, Massachusetts 02157
TENANT: Living Care Services Corporation

ORISINAL ADDRESS OF TENANT: 800 Second Avenue
Des Moines, Iowa

TERM: Fifty (50)years from the Commencement
Date as defined in Section 2.2 hereof.

TENANT'S ARCHITECT: Engelbrecht/Rice/Griffin
525 Sixth, Des Moines, Iowa 50309

PUBLIC LIABILITY INSURANCE LIMITS:
Personal Property: $100,000
Bodily Injury: $5 Million

1.2 Exhibits The exhibits listed below are attached
hereto and incorporated in this Lease by reference and are to be
construed as a part of this Lease:

EXHIBIT A: Examples of Life Care retirement communities
EXHIBIT B: Description of Premises
EXHIBIT C: April 1, 1980 Conditions
EXHIBIT D: April 1, 1981 Conditions
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1.3 Table of Articles and Sections

ARTICLE 1 Reference Data

Section 1.1 Subjects Referred to

Section 1.2 Exhibits

Section 1.3 Table of Articles and Sections
ARTICLE II Premises and Term

Section 2.1 Premises

Section 2.2 Term

Section 2.3 Permits and Approvals

Section 2.3.1 April 1, 1980 Conditions

Section 2.3.2 April 1, 1981 Conditions
ARTICLE III Construction

Section 3.1 Plan Approval

Section 3.2 Construction

Section 3.3 Approvals

Section 3.4 General Provisions Applicable to

Construction

Section 3.5 Property
ARTICLE IV Rent

Section 4.1 Minimum Net Rent

Section 4.2 Additional Rent

Section 4.2.1 Real Estate Taxes

Section 4.2.2 Betterment Assessments

Section 4.2.3. Tax Fund Payments

Section 4.2.4 Insurance

Section 4.2.4.1 Fire Insurance

Section 4.2.4.2 Liability Insurance

Section 4.2.4.3 workmen's Compensation Insurance

Section 4.2.4.4 Fidelity Insurance

Section 4.2.4.5 Other Insurance

Section 4.2.4.6 Miscellaneous Requirements of Insurance

Section 4.2.4.7 Waiver of Subrogation

Section 4.2.4.8 Additional Insurance Requirements

Section 4.2.5 Utilities

Section 4.2.6 Other Payments to Landlord
ARTICLE V Tenant's Additional Covenants

Section 5.1 Affirmative Covenants

Section 5.1.1 Perform Obligations

Section 5.1.2 Use

Section 5.1.3 Repair and Maintenance

Section 5.1.4 Additions and Alterations

Section 5.1.5 Compliance with Law

Section 5.1.6 Payment for Tenant's Work

Section 5.1.7 Indemnity

Section 5.1.8 Landlord's Right to Enter
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Section 5.1.9
Section 5.1.10
Section 5.1.11
Section 5.1.12
ARTICLE VI
Section 6.1
Section 6.2

ARTICLE VII
Section 7.1
Section 7.2

ARTICLE VIII
Section 8.1
Section 8.2

ARTICLE IX
Section 9.1
Section 9.2
Section 9.3

ARTICLE X
Section 10.
Section 10.
Section 10.
Section 10.
Section 10.
Section 10.

ARTICLE XI
Section 11.
Section 11.
Section 11.
Section 11.

ARTICLE XII
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.
Section 12.

e
VD W
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Personal Property at Tenant's Risk

Yield Up
Charles River Association for
Retarded Citizens

Obligations to Life Care Residents

A551gnments, Subletting and Mortgaglng

Assignment
Subletting and Mortgaging

Financing of Premises
Landlord's Covenants
Leasehold Mortgages

Casualty
Destruction
Tenant's Right to Terminate

Eminent Domain
Eminent Domain
Partial Taking
Rights of Parties

Landlord's Covenants

Landlord's Covenants

Quiet Enjoyment

Power and Authority

Title Insurance

Utility Easements

Taxes and Betterment Assessments

Default Provisions
Events of Default
Tenant's Right to Cure
Rights of Landlord
Specific Performance

Miscellaneous
Arbitration
Waivers

Force Majeure
Notices
Certificates
Governing Law
Partial Invalidity
Notice of Lease
Interpretation
Entire Agreement
Broker

Parties
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ARTICLE II

Premises and Term

2.1 Premises Landlord hereby leases to Tenant and Tenant
hereby leases from Landlord, subject to and with the benefit of
the terms, covenants, conditions and provisions of this leage,
the Premises.

2.2 Term This Lease shall be effective from and after the
date of execution by Landlord and Tenant of this Lease and shall
terminate fifty (50) fears after the "Commencement Date," (said
date fifty years after the Commencement Date shall be hereinafter
called the "Termination Date") unless sooner terminated as
hereinafter provided. The Commencement Date shall be the first
day of the calendar month next following the calendar month in
which Phase I of the Project, as defined in Section 3.1(a) is
deemed ready for occupancy. Phase I shall be deemed ready for
occupancy on the earlier of (a) the date on which all Tenant's
proposed improvements for Phase I together with the common
facilities for access .and service to the Premises have been
substantially completed except for such items and adjustment of
equipment and fixtures which can be completed after occupancy
has been taken without causing substantial interference with the
intended uses of the Premises, or (b) the date on which at least
fifty (50) Phase I living units are occupied for their intended
use. When the Commencement Date has been ascertained, the
parties shall promptly execute an amendment to this Lease setting

forth the said Commencement Date.
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2.3 Permits and Approvals Upon the execution of this

Lease and at the times deemed appropriate by Tenant thereafter,
Tenant at its sole cost and expense shall apply for and use
its best efforts to obtain all governmental and administrative
approvals, permits and authorizations (including those set
forth in Exhibit C and D hereof and any other approval,

permit or authorization deemed necessary by the Tenant) for
the construction of the Project. However, notwithstanding

the above,

2.3.1 April 1, 1980 Conditions 1If the conditions

described in Exhibit C hereof have not all been satisfied
prior to April 1, 1980, this Lease and the term hereby
demised shall terminate and come to an end as of midnight
April 1, 1980, and the parties shall have no further liability
hereunder; provided, however, if Tenant has reasonable cause
to believe that all of the conditions set forth in Exhibit C
hereof can be satisfied no later than October 1, 1980, then
Tenant shall have, at Tenant's election by notice in writing
to the Landlord on or before April 1, 1980, an additional
period extending to October 1, 1980 to satisfy all of the
conditions set forth in Exhibit C. 1If Tenant elects to
extend the time for satisfaction of the conditions set forth
in Exhibit C, as herein provided, and the conditions have
not been satisfied by October 1, 1980, then this Lease shall
terminate on midnight October 1, 1980 as and with the same

result as aforesaid; and
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2.3.2 April 1, 1981 Conditions If the conditions

described in Exhibit D hereof have not all been satisfied
prior to April 1, 1981, this Lease and the term hereby
demised shall terminate and come to an end as of midnight
April 1, 1981, and the parties shall have no further liability
hereunder; provided, however, if Tenant has reasonable cause
to believe that all of the conditions set forth in Exhibit D
hereof can be satisfied no later than October 1, 1981, then
Tenant shall have, at Tenant's election by notice in writing
to the Landlord on' or before April 1, 1981, an additional
period extending to October 1, 1981 to satisfy all of the
conditions set forth in Exhibit D. If Tenant elects to
extend the time for satisfaction of the conditions set forth
in Exhibit D, as herein provided, and the conditions have
not been satisfied by October 1, 1981, then this Lease shall
terminate on midnight October 1, 1981 as and with the same
result as aforesaid.

ARTICLE III

Construction

3.1 Plan Approval On or before April 1, 1979, Tenant

shall, at Tenant's sole cost and expense, cause to be prepared
and delivered to Landlord for Landlord's approval two sets

of outline preliminary plans and specifications (hereinafter
called the "Preliminary Plans") which Preliminary Plans will set
forth, fix and describe the size, height, character and location
of all proposed buildings and improvements and describe all

structural, mechanical and electrical systems, materials and
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such other essentials as may be appropriate, floor plans, eleva-
tions, design sections, proposed landscaping, exterior lighting,
roads, fences and parkiné lots. Notwithstanding the provisions
of Section 5.1.2.(b) hereof, the Preliminary Plans shall also
include setbacks for all proposed improvements. In additioﬁ,
Tenant's proposed improvements on the Premises (hereinafter
called "Tenant's Work") as outlined on the Preliminary Plans
shall be clearly delineated into two phases to be hereinafter
called "Phase I" aﬁd-“Phase 11", and shall consist of the
following:

(a) Phase I - a minimum of 250 living units, the
health care center and all common areas, facilities and
appurtenances for access and service to said living units
and health center.

(b) Phase II - the remainder of Tenant's proposed
improvements on the Premises not included within Phase I.

Landlord shall review the Preliminary Plans and shall, within
thirty (30) days of their delivery, notify Tenant of Landlord's
approval or rejection of the Preliminary Plans. Landlord shall
evidence approval of the Preliminary Plans by initialling one
set and returning them to Tenant. Landlord's failure to notify
Tenant within thirty (30) days after receiving the Preliminary
Plans shall be deemed an approval of the Preliminary Plans.
Landlord's rejection of the Preliminary Plans shall be accom-

panied by a detailed list of objections together with a statement

of what changes in the Preliminary Plans would make them accept-
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able to Landlord. In the event of a rejection of the Preliminary
Plans, Tenant shall make reasonable modification to the Prelimi-
nary Plans and resubmit them to Landlord for its approval until
such time as Landlord either approves éaid modified Preliminary
Plans or Landlord fails to respond in writing within thirty (30)
days after receiving the modified Preliminary Plans. Landlord

covenants not to unreasonably withhold or delay its plan approval.

3.2 Construction Tenant shall notify Landlord when all

the conditions set forth in Exhibits C and D have been satisfied
and shall commence construction of Phase I on the Premises not
later than six (6) months after the satisfaction by Tenant of

all conditions set forth in Exhibits C and D hereof. Tenant

shall use its best efforts to substantially complete Phase 1
within eighteen (18) months after the commencement of Tenant's
Work, which time shall be extended equal to that of any delays

due to governmental regulations, unusual scarcity of or inability
to obtain labor, equipment or materials, labor difficulties,
casualty or other causes reasonably beyond Tenant's control. 1In
addition, Tenant shall have the right but not the obligation to
commence and complete all or a portion of Phase II on the Premises
at any time and from time to time during the Term. All Tenant's
work shall be substantially in accordance with (a) the Preliminary
Plans approved by Landlord and (b) the working drawings and
specifications prepared by Tenant in conformity to and consistent
with the intent of the approved Preliminary Plans as the same

are from time to time amended and revised by Tenant with Landlord's
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consent, which consent shall not be unreasonably withheld or
delayed, but only to the extent such consent may be required
under this Section 3.2. 1If, subsequent to Landlord's approval
of Tenant's Preliminary Plans, Tenant desires changes in the
Preliminary Plans or working drawings and specifications whiéh
materially affect the design concept of the Preliminary Plans or
desires additions thereto which materially affect the design
concept of the Preliminary Plans (which changes and additions
are hereinafter called "revisions"), the Tenant shall serve upon
the Landlord a statement of the revisions, submitting with such
statement the appropriate plans and specifications showing in
detail the revisions requested and, unless within twenty (20)
days after receipt of such plans and specifications from the
Tenant the Landlord shall give notice that it does not approve
such revisions, such revisions desired by the Tenaht shall be.
deemed approved by Landlord. Landlord's rejection of the revi-
sions shall be accompanied by a detailed list of objections
together with an indication of what changes on the revisions
would make them acceptable to Landlord. Any controversy in the
approval process of any revisions shall be submitted to arbitra-
tion in accordance with Section 12.1 hereof in which event the
time for completion of Phase I shall be postponed to the extent
that construction is delayed due to said arbitration. The
Landlord covenants not unreasonably to withhold or delay its
approval of such revisions. Other changes respecting work or

materials, not having a material affect on the design concept of
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the Preliminary Plans, may be made in the Preliminary Plans or
the final plans and final specifications at any time without the
approval of the Landlord.

3.3 Approvals Any required approval, governmental or
administrative permit or authorization deemed necessary by ‘
Tenant hereunder may be applied for in the name of the Landlord,
if required. 1In any event the Landlord agrees reasonably to
cooperate with the Tenant, at Tenant's expense, in obtaining any
required approval, permit or authorization. For purposes of
this Lease, an approval or disapproval shall be deemed to have
been obtained when the time for further review thereof by the
appropriate court of competent jurisdiction or administrative
body has expired.

3.4 General Provisions Applicable to Construction All

Tenant's Work required or permitted by this Lease to be performed
by Tenant, shall be done in a good and workmanlike manner,
employing materials of good quality, and in compliance with all
applicable laws, permits, licenses and agreements with the Town
of Needham, and all applicable ordinances, regulations and
orders of governmental authority and insurers of the Premises.
Landlord may inspect the Tenant's Work at reasonable times and
shall promptly give notice of observed defects. 1In no event
shall Landlord have any obligation or responsibility for any
defect in Tenant's Work or for failure to notice an unobserved
defect. Tenant's obligations under Section 3.2 shall be deemed
to have been conclusively performed when Tenant's Architect

issues and delivers to Landlord a certificate of completion that

10
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Tenant has performed all such obligations except for items
stated in such certificate to be incomplete or not in conformity
with such requirements; provided, however, that if Landlord by
notice to Tenant within ten (10) business days after receipt of
said certificate of completion, disputes the contents thereéf,
the dispute shall be submitted to arbitration in accordance with
Section 12.1 hereof. Within six (6) months after the issuance
of said certificate of completion, Tenant shall deliver to Land-
lord a copy of the final "as built" plans showing Tenantfs Work.
Prior to the commencement of Tenant's Work, Tenant shall furnish
Landlord with performance, payment and lien bonds for each prime
contractor guaranteeing Landlord and any Leasehold Mortgagee the
timely performance of that part of Tenant's Work being performed
by the prime contractor and further guaranteeing the full and com-
plete payment by the Tenant of all costs, charges and expenses of
that part of Tenant's Work being performed by the prime contractor.
3.5 Property All structures or other improvements,
fixtures and equipment constructed or placed on the Premises by
Tenant shall be the property of Tenant prior to the Commencement
Date and during the Term. Upon the termination of this Lease,
whether by lapse of time or otherwise, all such buildings,
structures and improvements and any fixtures permanently affixed
to the Premises shall become the property of the Landlord.
ARTICLE IV
Rent

4.1 Minimum Net Rent Tenant covenants and agrees to pay

Landlord, at the original address of Landlord or at such other

11
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place or places as the Landlord may by notice in writing to
Tenant direct, Minimum Net Rent for the Term in the amount of
One Million Twenty-Six Thousand Dollars ($1,026,000), due and
payable as set forth below, it being the intention of the parties
that Tenant shall pay the entire Minimum Net Rent for the Term
in or within five (5) years from the Commencement Date;

(a) The sum equal to the product of One Million
Twenty-Six Thousand Dollars ($1,026,000) multiplied by a
fraction, the numerator of which is the number of living
units (e.g., efficiency, studio, one, two or three bedroom
unit containing kitchen and lavatory facilities =-- does not
include common area lounge or facility or any room, lounge
or facility in the health care center) in Phase I (which
number shall, in no event, be less than 250 or exceed 375)
and the denominator of which is 375, shall be due and
payable thirty (30) days after the Commencement Date; and

(b) The balance of the Minimum Net Rent shall be due
and payable as follows:

(i) If Tenant has commenced construction of

Phase II prior to the Commencement Date, then the

balance of the Minimum Net Rent shall be due and

payable thirty (30) days after the Commencement Date;
or

(ii) If Tenant has not commenced construction of
Phase II prior to the Commencement Date, then the

balance of the Minimum Net Rent shall be due and

12
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payable upon the earlier of A) thirty (30) days after
Tenant commences construction of Phase II; or B) five
(5) years after the Commencement Date.

Under no circumstances shall there be any refund to Tenant
of all or any portion of the Minimum Net Rent paid hereundef as
a result of any early termination of this Lease or for any other
reason.

4.2 Additional Rent In addition to the Minimum Net Rent,

beginning on the date Tenant commences construction of Phase I
(hereinafter called the "Construction Commencement Date") Tenant
covenants and agrees to pay, as additional rent, all charges
with respect to the Premises (except those charges specifically
excluded under this Lease) including, without limitation, all
real estate taxes, betterment assessments, insurance costs, and
utility charges with respect to the Premises as provided in this
Section 4.2. This Lease is a net lease and it is the intention
of the parties that subsequent to the Construction Commencement
Date, Landlord shall have the Minimum Net Rent herein reserved
to it without deductions therefrom.

4.2.1 Real Estate Taxes Tenant shall pay, directly

to the authority charged with collection thereof, all taxes
levied or assessed by, or becoming payable to the municipality

or any governmental authérity having jurisdiction of the Premises,
for or in respect of the Premises or which may become a lien on
the Premises, for each tax period wholly included in the Term

subsequent to the Construction Commencement Date, all such

13
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payments to be made not less than five (5) days prior to the
last date on which the same may be paid without interest or
penalty; provided that for any fraction of a tax period included
in the Term subsequent to the Construction Commencement Date, at
the beginning or end thereof, Tenant shall pay to Landlord,-
within ten (10) days after receipt of invoice therefor, the
fraction of taxes so levied or assessed or becoming payable
which is allocable to such included period. Tenant shall promptly,
after payment thereof, furnish Landlord with reasonable evidence
of each such payment. The Tenant may however contest in good
faith, by appropriate proceedings, at the Tenant's expense, in
the Landlord's and/or the Tenant's name, whenever necessary or
desirable any such tax or charge and may either make such
payment under protest or defer payment thereof provided that

such non-payment does not immediately jeopardize Landlord's

title to the Premises. Landlord agrees not to offer any objec
tion and at the request of Tenant will cooperate in any appro-
priate proceedings and provided Tenant shall reimburse the
Landlord for any expense or liability incurred thereby, the
Landlord will execute any documents which may be necessary and
proper for any such proceeding. Landlord covenants and agrees
that if there shall be any refunds or rebates on account of the
taxes paid by Tenant under this Lease, such refund or rebate
shall belong to Tenant. Any refunds received by Landlord shall
be deemed received by Landlord in trust for Tenant and paid to

Tenant forthwith. Nothing contained in this Lease shall, however,

14
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require Tenant to pay any franchise, corporate, estate, inheri-
tance, succession, capital levy or transfer tax of Landlord, or
any income, profits or revenue tax or charge upon the rent
payable by Tenant under this Lease. If at any time during the
Term under the laws of the Town of Needham, Commonwealth of
Massachusetts or of the United States there shall be adopted
some other method of taxation of real estate as a substitute or
modification in whole or in part for taxes on real estate, as
now levied (hereafter collectively called "Substitute Taxes"),
Tenant shall pay such Substitute Taxes as soon as the same shall
be due and payable to carry out the intent of the parties. 1If
the parties cannot agree whether such Substitute Taxes are in
substitution or modification in whole or in part for taxes on
real estate, as now levied or on the extent to which Tenant
should bear the cost of such Substitute Taxes, the matter shall
be submitted to arbitration by the parties in accordance with
the provisions of Section 12.1.

4.2.2 Betterment Assessments Tenant shall pay,

directly to the authority charged with the collection thereof,
each installment of any public, special or betterment assessment
levied or assessed by or becoming payable to ény municipality or
other governmental authority having jurisdiction of the Premises,
for or in respect of the Premises for each installment period
partially or wholly included in the Term subsequent to the
Construction Commencement Date, all such payments to be made not

less than five (5) days prior to the last date on which the same

15
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may be made without interest or penalty; provided that for any
fraction of an installment period included in the Term subsequent
to the Construction Commencement Date, at the beginning or end
thereof, Tenant shall pay to Landlord, within ten (10) days

after receipt of invoice therefor, the fraction of such insﬁall-
ment allocable to such included period. Tenant may elect to pay
any such assessment in installments over the longest period
permitted by law. Tenant shall promptly after payment thereof
furnish to Landlord reasonable evidence of each such payment.

The Tenant may however contest in good faith, by appropriate
proceedings, at the Tenant's expense, in the Landlord's and/or
the Tenant's name, whenever necessary or desirable, the validity
or amount of any assessment with respect to which Tenant is
required to make payments and may either make such payment,
protest or defer payment thereof, provided that such non-payment
does not immediately jeopardize Landlord's title to the Premises.
Any refunds received on account of any assessment paid by Tenant
under this Lease shall belong to Tenant. Landlord shall cooperate
with Tenant with respect to such proceedings so far as reasonably
necessary. Landlord shall promptly furnish to Tenant a copy of
any notice of any public, special or betterment assessment
received by Landlord concerning the Premises.

4.2.3 Tax Fund Payments If anv holder of a leasehold

mortgage on the Premises requires Tenant to make tax fund pay-
ments to it, Tenant shall make such payments and all payments

made by Tenant pursuant to this Section 4.2.3 shall to the

16
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extent thereof relieve Tenant of its obligations under said
Sections 4.2.1 and 4.2.2.

4.2.4 Insurance Tenant shall, as additional rent,
pay for and maintain throughout the Term the following insurance
protecting Landlord: -

4.2.4.1 Fire Insurance Fire and extended

coverage insurance in an amount at least equal to the full
insurable value from time to time of all improvements from time
to time on the Premises (not including, however, foundations,
excavations and footings). Notwithstanding anything herein to
the contrary, the amount of insurance shall be sufficient to
avoid the effects of co-insurance in the event of partial loss.

4.2.4.2 Liability Insurance Comprehensive

general public liability insurance insuring Landlord and Tenant
against claims resulting from any injury to person or property
which may be claimed to have occurred on the Premises or on the
sidewalk or ways adjoining the Premises, in amounts which shall
be at least equal to the limits set forth in Section 1.1; or
such higher amounts as shall at the time be customarily carried
by nursing homes or retirement communities in the Commonwealth
of Massachusetts. Any controversy with respect to such higher
limits shall be submitted to arbitration in accordance with
Section 12.1 hereof.

4.2.4.3 Workmen's Compensation Insurance

Workmen's compensation and employee's liability insurance
covering any employee of the Tenant but excluding any independent

agent, contractor or manager.

L7
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4.2.4.4 Fidelity Insurance Fidelity coverage

against dishonest acts on the part of directors, managers,
employees and volunteers responsible for handling funds belong-
ing to or administered by Tenant, provided that the same is
customarily available from insurance companies authorized t& do
business in the Commonwealth of Massachusetts. Notwithstanding
anything herein to the contrary, said insurance shall not be
required to be carried by Tenant prior to the Commencment Date.

4.2.4.5 Other Insurance Such other insurance

(which may include but shall not be limited to product liability
and medical malpractice insurance) as may, from time to time, be
customarily carried by nursing homes or retirement communities
doing business in the Commonwealth of Massachusetts; provided
that any such other insurance be customarily available from
insurance companies authorized to do business in the Commonwealth
of Massachusetts. Any dispute as to the requirements of this
Section 4.2.4.5 shall be submitted to arbitration in accordance
with Section 12.1 hereof in which event compliance will be
postponed until such determination is made. Notwithstanding
anything herein to the contrary, such other insurance shall not
be required to be carried by the Tenant prior to the Commencement
Date.

4.2.4.6. Miscellaneous Requirements of Insurance

Policies for insurance required under the provisions of this
Article IV shall be obtained from responsible companies qualified

to do business in the Commonwealth of Massachusetts and in good

18
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standing therein. Tenant agrees, that upon demand, it will
furnish Landlord with certificates of all such insurance ten

(10) days prior to the Construction Commencement Date and certif-
icates of each renewal policy at least thirty (30) days prior to
the expiration of the policy it renews. Each such policy sﬁall
be non-amendable and non-cancellable with respect to the interest
of Landlord without at least ten (10) days prior written notice
thereto. In the event provision for any such insurance is to be
by a blanket insurance policy, the policy shall allocate a
specific and sufficient amount of coverage to the Premises.

4.2.4.7 Waiver of Subrogation All insurance

which is carried by either party with respect to the Premises,
whether or not required, (if it can be so written, and if it
does not result in additional premium, or if a requesting party
hereto agrees to pay and does pay any additional premium) shall
name Landlord and Tenant and any holder of a leasehold mortgage
as the insureds, as their respective interests may appear, in
accordance with the provisions of this Lease and all such insur-
ance shall deny to the insurer acquisition by subrogation of
rights of recovery against the other party to the extent such
rights have been waived by the insured party prior to the occur-
rence of loss or injury, insofar as, and to the extent that such
provisions may be effective without making it impossible to
obtain insurance coverage from responsible companies qualified
to do business in the Commonwealth of Massachusetts and so long

as no extra premium may result therefrom, or if an extra premium

19
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shall be charged therefor so long as the other party pays such
cost. Each party shall be entitled to have duplicates or certif-
icates of any policies containing such provisions. Each party
hereby waives all rights of recovery against the other for ;oss
or injury against which the waiving party is protected by insur-
ance containing said provisions.

4.2.4.8 Additional Insurance Requirements The

proceeds of any such insurance policy in the event of an insured
casualty loss shall be payable and applied to Tenant's restora-
tion and repair or distributed to the parties in accordance with
Article VIII hereof. All such policies shall provide that any
losses thereunder shall be adjusted with the Tenant and holder
of a leasehold mortgage, if any, and if there is no holder of a
leasehold mortgage, then with Tenant and Landlord.

4.2.5 Utilities Tenant shall pay directly to the
proper authorities charged with the collection thereof all
charges for water, sewer, gas, electricity, telephone and other
utilities or services used or consumed on the Premises during
the Term.

4.2.6 Other Payments to Landlord 1In addition to all

other payments required to be made by Tenant herein, Tenant
agrees to pay Landlord, as additional rent, a sum equal to any
increase in the real estate taxes for or in respect of the
Premises allocable to the period commencing with the date of
this Lease to the Construction Commencement Date, attributable

to the rezoning of the premises for the development of the

20
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Project. It is understood and agreed that Tenant shall pay
Landlord a sum equal to only that portion of any such increase
in real estate taxes attributable to an increase in the assessed
valuation of the Premises resulting from the rezoning of the
Premises, if any, and not to that portion, if any, of any such
increase attributable to either an increase in the present tax
rate or a general change in the method of assessing vacant land
by the appropriate municipal or governmental authority. Such
amount shall be paid within thirty (30) days after notice and
demand thereof by Landlord, which notice shall include the
submission by Landlord of a receipted tax bill and a statement
setting forth the amount due. Tenant shall have the right to
contest any increased assessment in the same manner as provided
in Section 4.2.1. Any controversy in determining.the amount due
under this Section 4.2.6. shall be submitted to arbitration in
accordance with Section 12.1. hereof.

ARTICLE V

Tenant's Additional Covenants

5.1 Affirmative Covenants Tenant covenants at its expense

at all times during the Term and such further time as Tenant
occupies the Premises or any part thereof:

5.1.1 Perform Obligations To perform promptly all of

the obligations of Tenant set forth in this Lease; and to pay
when due the Minimum Net Rent and Additional Rent and all charges,
rates and other sums which by the terms of this Lease are to be
paid by Tenant.

5.1.2 Use That the Premises shall be used and

occupied only as a community for the elderly, which community
21
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may include independent living units, common area facilities,

the health care center and all other accessory uses for access
and service to the community, and shall be subject to the follow-
ing restrictions, covenants and conditions:

(a) the Project shall not consist of more than 375
independent living units and the health care center shall
not have more than 100 health care beds.

(b) no part of any principal building or parking area
shall be located or maintained on the Premises within
200 feet of the boundary line of any public street or way
bordering the Premises;

(c) all improvements constructed by the Tenant on the
Premises, including principal buildings, parking areas and
driveways, shall not cover more than twenty-five (25%) per
cent of the total ground area of the Premises;

(d) no signs shall be displayed on the Premises
without written permission of the Landlord, which permission
shall not be unreasonably withheld or delayed;

(e) Tenant shall maintain the Premises, including
frontage on Central Street, Forest Street and East Militia
Drive in a neat condition and shall be responsible for
removing all litter at least at weekly intervals;

(f) Tenant shall use reasonable efforts to assure
that interior and exterior noise levels never become

excessive.

22
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5.1.3 Repair and Maintenance Except as otherwise

provided in Articles VIII or IX hereof, to keep the Premises
(including, without limitation, the exterior and structure and
all improvements thereon and all heating, plumbing, electrical,
air-conditioning, mechanical and other fixtures and equipmeﬁt
therein, signs, roads and parking lots) in a good and tenantable
condition, reasonable use, wear and tear, and loss by fire,
cagualty, Acts of God or eminent domain taking only excepted;
and keep reasonably free of snow and ice the roofs and all
surfaced roadways, walks, and parking and loading areas; and to
make all repairs and replacements and to do all other work
necessary for the foregoing purposes.

- 5.1.4 Additions and Alterations Except for Tenant's

wWork, not to make exterior alterations or additions to the
Premises, or interior alterations or additions to the Premises
costing more thah One Hundred Thousand ($100,000.00) Dollars in
any one instance, without Landlord's consent, which shall not be
unreasonably withheld or delayed.

5.1.5 Compliance With Law To use the Premises in

compliance with all applicable laws, permits, licenses and
agreements with the Town of Needham and all applicable ordinances,
regulations and orders of governmental authority and insurers of
the Premises; to make all repairs, alterations, additions or
replacements to the Premises required by any law, ordinance,
license or permit or any order, regulation or agreement of any

public authority by reason of Tenant's use of the Premises; to
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keep the Premises equipped with all safety appliances so required;
and to comply with the orders and regulations of all governmental
authorities; except that nothing herein shall require Tenant to
make structural repairs, alterations, additions or replacements
costing more than One Hundred Thousand ($100,000.00) Dollars in
any one instance unless occasioned by the misuse of the Premises
by Tenant or unless the failure to make such repairs, alterations,
additions or replacements will result in subjecting Landlord to
civil or criminal liability. Tenant may, in any event, defer
compliance so long as the validity of any such law, ordinance,
permit, license, order or regulation shall be contested by

Tenant in good faith and by appropriate legal proceedings.

5.1.6 Payment for Tenant's Work To pay promptly when

due the entire cost of any work to the Premises undertaken by
Tenant and to remove after notice thereof all liens for labor
and materials; to procure all necessary permits before under-
taking such work; to do all of such work in a good and workman-
like manner, employing materials of good quality and complying
with all governmental requirements and to save Landlord harmless
- and indemnified from all injury, loss, claims or damage to any
person or property occasioned by or growing out of such work.
5.1.7 Indemnity From and after the Construction
Commencement Date, to assume exclusive control of the Premises,
and all tort liabilities incident to the control or leasing
thereof, and to defend, indemnify and save Landlord harmless

from all injury, loss, claim or damage to or of any person or
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property while on the Premises arising from any omission,
fault, negligence or other misconduct of any person whatsoever,
except that Landlord shall in no event be indemnified or held
harmless under this Lease from any liability to Tenant or any
other person for any injury, loss, claim or damage to or of-any
person or property caused by the negligence or misconduct of
Landlord, its agents, servants or employees.

5.1.8 Landlord's Right to Enter To permit Landlord

and its agents to enter into and examine the Premises at reason-
able times during business hours after reasonable notice from
Landlord to Tenant requesting the same.

5.1.9 Personal Property at Tenant's Risk That all of

the furnishings, fixtures, equipment, effects and property of
every kind, nature and description of Tenant and of all persons
claiming by, through or under Tenant which, during the continu-
ance of this Lease or any occupancy of the Premises by Tenant or
anyone claiming under Tenant, may be on the Premises, shall be
at the sole risk and hazard of Tenant, and if the whole or any
part thereof shall be destroyed or damaged by fire, water or
otherwise, or by the leakage or bursting of water pipes, by
theft or from any other cause, no part of said loss or damage is
to be charged to or to be borne by Landlord, except that Landlord
shall in ﬁo event be indemnified or held harmless or exonerated
from any liability to Tenant or to any other person, for any
injury, loss, claim or damage to or of any person or property to

the extent prohibited by law.
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5.1.10 Yield Up Except as otherwise provided in
Articles VIII and IX, at the expiration of the Term, or earlier
termination of this Lease, to peaceably yield up and surrender
the Premises including all improvements constructed by Tenant
thereon, except for movable trade fixtures and personal proﬁerty
owned by the Tenant or any resident of the retirement community,
in the same order and repair in which Tenant is obligated to
keep and maintain the Premises during the Term under the provi-
sions of this Lease and to remove all personal property of the
Tenant. Any property not removed by Tenant at the expiration of
the Term, or earlier termination of the Lease, at the election
of Landlord shall be deemed abandoned and may be removed and
disposed of by Landlord in such manner as Landlord shall deter-
mine. Notwithstanding the above, in the event of an early
termination of this Lease pursuant to Section 11.1 hereof,
Tenant agrees to yield and surrender to Landlord all personal
property of the Tenant located on the Premises.

5.1.11 Charles River Association for Retarded Citizens

To use reasonable efforts to live in harmony with Charles River
Association for Retarded Citizens; provided, however, that no
breach by Tenant of this covenant shall be considered a default
for the purposes of Article XI of this Lease.

5.1.12 Obligations to Life Care Residents Landlord

and Tenant acknowledge that during the term of this Lease,
Tenant intends to enter into so-called life care residency

agreements with residents of the Project which agreements will
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contain obligations on the part of Tenant to make available and
provide a living unit and certain services and utilities for the
lifetime of such resident. As a result of these obligations on
the part of the Tenant, Landlord and Tenant agree that within
twenty-five (25) years after the Commencement Date of this -
Lease, Landlord and Tenant shall explore the possibility of a
further extension of this Lease, upon such terms and conditions
as they may agree upon. If Landlord and Tenant cannot agree on
any such extension within the said twenty-five (25) year period,
Tenant agrees not to execute any life care residency agreement
without first having presented a program to Landlord for Land-
lord's approval, which approval shall not be unreasonably with-
held or delayed, indicating the manner in which Tenant proposes
to fulfill Tenant's obligations contained in residency agreements
after the Termination Date. In the event that Landlord and
Tenant are able to agree on an extension of the term of this
Lease, the time for obtaining Landlord's approval for such
program shall be extended for a period equal to the period of
any such extension of this Lease. In any event, Tenant agrees
that upon the Termination Date, Tenant shall make adequate
arrangements for any resident of the Project for whom Tenant has
continuing obligations after the Termination Date pursuant to
any residency agreement.

ARTICLE VI

Assignments, Subletting and Mortgaging

6.1 Assignment During the term, Tenant may from time to

time assign this Lease in whole or in part to:
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(a) the Sponsor or any holder of a leasehold mortgage
or nominee thereof, and thereafter by those holding by,
through or under such holder, without the prior written
consent of Landlord; or
(b) any other person or entity, with the prior written
consent of Landlord, which consent shall not be unreasonably
withheld or delayed;
provided, that the assignee, in either event, shall simultaneously
agree in writing to assume and perform all the terms, covenants,
conditions and agreements imposed upon Tenant by this Lease and
provided further that (except in the event of an assignment of
this Lease to a holder of a leasehold mortgage upon foreclosure
and thereafter by those holding by, through or under such holder)
the assignee (other than the holder of a leasehold mortgage or
one holding by, through or under a holder) agrees in writing to
assume and perform all of the terms, covenants, conditions and
agreements imposed by any other written agreements between
Landlord and Tenant relating to this Lease or the Premises.
Upon delivery to Landlord of a written assumption of all such
terms, covenants, conditions and agreements, Tenant shall be
relieved to the extent of such assumption of all liability and
obligations hereunder and under any other such agreements and
Landlord agrees to execute a release of Tenant from such assumed
liabilities and obligations satisfactory in form and substance
to Tenant. Any assignment hereunder shall be expressly subject

to the terms of this Lease.
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6.2 Subletting and Mortgaging Tenant may from time to

time sublet the Premises in part upon terms consistent with the
Lease, but Tenant shall remain primarily liable for all of the
terms, conditions and provisions of this Lease. 1In additiog,
Tenant may from time to time enter into management contracts,
residency agreements, concessions or licenses consistent with
the operation of the Premises for any Permitted Use, all of
which shall be subject to this Lease, without the prior written
consent of Landlord, except that after thirty-five (35) years
from the Commencement Date, no such residency agreement which 1is
likely to remain in effect beyond the termination of this Lease
shall be entered into by Tenant without its containing a provi-
sion specifically stating that on the Termination Date, Landlord
will repossess the Premises and have no obligation to provide
any of the services contained in said residency agreement,
without the prior written consent of Landlord, which shall not
be unreasonably withheld or delayed. Tenant may from time to
time mortgage or pledge Tenant's interest in this Lease subject
to the provisions of Article VII hereof.

ARTICLE VII

Financing of Premises

7.1 Landlord's Covenants Landlord hereby covenants and

agrees that during the Term of this Lease, Landlord shall not
have the right or power to mortgage or otherwise create any
security or other lien or encumbrance upon or affecting the fee

interest or equity of redemption in the Premises, or buildings,
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improvements, fixtures, equipment or other property thereon, or
any part thereof, at any time and from time to time.

7.2 Leasehold Mortgages Tenant is hereby given the right

by Landlord in addition to any other rights herein granted,
without Landlord's prior written conéent, to mortgage its entire
interest in this Lease under one or more Leasehold Mortgages
and/or under a purchase money first or second Leasehold Mortgage,
in connection with any sale of such interest (hereinafter called
a "Leasehold Mortgage"), and assign this Lease as collateral
security for any such Leasehold Mortgage, upon the condition
that all rights acquired under a Leasehold Mortgage shall be
subject to each and all of the covenants, conditions and restric-
tions set forth in this Lease, and to all rights and interests
of Landlord herein, none of which covenants, conditions or
restrictions is or shall be waived by Landlord by reason of the
right given so to mortgage such interest in this Lease, except
as provided in this Article VII and Article XI. 1If Tenant shall
mortgage this leasehold, or any part or parts thereof, and if
any holders of any such Leasehold Mortgage (hereafter called a
"Lender") shall, within thirty (30) days of its execution, send
to Landlord a true copy thereof, together with a written notice
specifying the name and address of the Lender and the pertinent
recording date with respect to any such Leasehold Mortgage,
Landlord agrees that during the term of this Lease so long as
any such Leasehold Mortgage shall remain unsatisfied of record
or until written notice of satisfaction is given by any such

Lender to Landlord, the following provisions shall apply:
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(a) There shall be no cancellation, surrender or
modification of this Lease by joint action of Landlord and
Tenant without the prior consent in writing of such Lender;

(b) Landlord shall, upon giving Tenant with any
notice of default, simultaneously mail a copy of such
notice to the Lender. The Lender shall thereupon have the
same period, after receipt of such notice upon it, to
remedy or cause to be remedied the defaults complained of,
as Tenant may have hereunder, and Landlord shall accept
such performance by or at the instigation of such Lender as
if the same had been done by Tenant;

(c) Anything herein contained notwithstanding, while
any such Leasehold Mortgage remains unsatisfied of record,
or until written notice of satisfaction is given by the
Lender to Landlord, if any default shall occur which,
pursuant to any provision of this Lease, entitles Landlord
to terminate this Lease, and if before the expiration of
thirty (30) days from the date receipt of notice of election
to terminate updn such Lender, such Lender shall have
notified Landlord of its desire to nullify such notice and
shall have paid to Landlord all rent and additional rent
and other payments herein provided for which are then in
default, and shall have complied or shall commence the work
of complying with all of the other requirements of this
Lease, if any are then in default, and shall prosecute the

same to completion with reasonable diligence, then in such
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event Landlord shall not be entitled to terminate this
Lease and any notice of termination theretofore given shall
be void and of no effect;

(d) If the Landlord shall elect to terminate this
Lease by reason of default of Tenant, any Lender shall not
only have the right to nullify any notice of termination by
curing such default, as aforesaid, but shall also have the
right to postpone and extend the specified date for the
termination of this Lease as fixed by Landlord in its
notice of termination, for a period of not more than six
(6) months; provided that such Lender shall cure or cause
to be cured any then existing money defaults and pay the
rent, additional rent and comply with and perform all of
the other terms, conditions and provisions of this Lease on
Tenant's part to be complied with and performed, other than
past non-monetary defaults, and provided further that any
such Lender shall forthwith take steps to acquire or sell
Tenant's interest in this Lease by foreclosure of the
Leasehold Mortgage or otherwise and shall prosecute the
same to completion with all due diligence, and shall there-
after use its best efforts to cure said default with reason-
able diligence. If at the end of said six (6) month period
the Lender shall be actively engaged in steps to acquire or
sell Tenant's interest herein, the time for said Lender to
comply with the provisions of this Section 7.2(d) shall be

extended for such period as shall be reasonably necessary
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to complete such steps with reasonable diligence and con-
tinuity;

(e) Landlord agrees that the name of any Lender may
be added to the "Loss Payable Endorsement" of any.and all
insurance policies required to be carried by Tenant here-
under on condition that the insurance proceeds are to be
applied in the manner specified in this Lease and that any
such Leasehold Mortgage or collateral document shall so
provide;

(f) The proceeds from any insurance policies or
arising from a condemnation are to be held by any Lender
and distributed pursuant to the provisions of this Lease;

(g) The Lender shall be given notice of any arbitra-
tion proceedings by the parties hereto, and shall have the
right to intervene therein and be made a party to such
proceedings, and the parties hereto do hereby consent to
such intervention. In the event that the Lender shall not
elect to intervene or become a party to such proceedings,
the Lender shall receive notice of, and a copy of any award
or decision made in said arbitration proceedings;

(h) In the event of the foreclosure of such Leasehold
Mortgage, the Lender or subsequent owners will be liable
only on obligations under lease covenants during each
respective ownership of the Leasehold; and

(i) Landlord shall, upon request, execute, acknowledge

and deliver to each Lender, an agreement prepared at the
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sole cost and expense of Tenant, in form satisfactory to
such Lender, between Landlord, Tenant and Lender, agreeing
to all of the provisions of this Section 7.2. The term
"Leasehold Mortgage", whenever used in this Section 7.2,
shall include mortgages as well as financing statements,
security agreements and other documentation required pur-
suant to the Uniform Commercial Code.

ARTICLE VIII

Casualty

8.1 Destruction In the event that, at any time during the

term of this Lease, the buildings and improvements on the Premises
shall be wholly or partly destroyed or damaged by fire or other
casualty insured against by the insurance required by this Lease
to be carried by Tenant, then Tenant shall restore the same

within a period of time which under all prevailing circumstances
shall be reasonable; provided, however, the Tenant shall not be
obligated to expend any amount in excess of the net amount of
such insurance proceeds available to and received by Tenant for
such purposes. The net amount of such insurance proceeds shall
be devoted to such restoration (hereinafter called the "Work"),
and to that end all such policies of fire insurance and extended
casualty shall provide that loss, if any, shall be paid to the
Lender, as insurance trustee and it is hereby agreed that all
insurance monies collected upon any policies covering any improve-
ment made on the Premises shall be paid over to Lender and shall

be held by it and applied as hereinafter provided. Such proceeds
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shall be paid out from time to time to Tenant as the Work progres-
ses, upon the written request of Tenant which shall be accom-
panied by a certificate of a licensed architect in charge of the
work stating that the sum requested is due to the contractors,
sub-contractors, materialmen, laborers, engineers, artchiteéﬁs
or other persons, firms or corporations rendering services or
materials in connection with the Work, or is required to reim-
burse Tenant for expenditures made by Tenant in connection with
the Work and, when added to all sums previously paid out by such
Lender to Tenant on account of the Work, does not exceed the
cost of the Work done to the date of such certificate. Upon the
completion of the Work and payment in full therefor by Tenant,
sﬁch Lender shall turn over to Tenant, upon submission of proof
reasonably satisfactory to such Lender that the Work has been
paid for in full, any insurance money then remaining and such
other sums, if any, deposited with such Lender for payment of
restoration costs, then remaining in the hands of such Lender.
I1f at the time of such loss or damage there shall not be a
Lender on the Premises and this Lease is not terminated pursuant
to the provisions of Sections 8.2, such proceeds shall be used
for the repair, reconstruction or rebuilding of the Project as
set forth in this Section 8.1. Such proceeds shall be paid into
an escrow deposit account with a national bank or trust company
in the Greater Boston, Massachusetts area, selected by Tenant,
which has deposits of not less than One Hundred Million

($100,000,000) Dollars which shall act as escrow agent. The
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condition of the escrow shall be that all such proceeds so held
shall be applied first to the costs, expenses and fees of such
escrow, and, second, in the manner prescribed in this Section

8.1 substituting for reference to Lender, a reference to such
escrow agent. The term "net amount of insurance proceeds" éhall
mean the gross amount thereof less the cost of collecting,
holding and disburéing the same in accordance with the provisions
of this Section 8.1, including without limitation, legal and
appraisal fees.

8.2 Tenant's Right to Terminate Notwithstanding anything

contained in this Lease or in Section 8.1 to the contrary, in
the event that:

(a) there is damage or destruction to the buildings
and improvements on the Premises not covered by insurance
required by this Lease to be carried by Tenant in an
amount exceeding ten (10) per cent of the replacement value
thereof, immediately prior to such damage or distruction;
or

(b) if there is an insured casualty loss to the
buildings and other improvements on the Premises in an
amount exceeding:

(i) thirty-five percent (35%) of the replacement
value thereof, immediately prior to such damage,
during or after the fortieth (40th) year after the

Commencement Date of this Lease, or
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(ii) fifteen percent (15%) of the replacement
value thereof, immediately prior to such damage,
during or after the forty-fifth (45th) year from the
Commencement Date of this Lease, or

(iii) five percent (5%) of the replacement valﬁe
thereof, immediately prior to such damage, during or
after the forty-seventh (47th) year from the Commence-
ment Date of this Lease,

then Tenant shall have the right to elect not to restore the
Premises and in addition, may terminate this Lease by giving
written notice of termination to Landlord on or before the date
six (6) months after the occurrence of such damage or destruction,
and upon the giving of such notice of termination, the term of
this Lease shall expire and come to an end on the last day of
the calendar month in which such notice shall be given, with the
same force and effect as if said day had been originally fixed
herein as the expiration date of the term of this Lease, and
neither party shall have any further rights or liabilities
hereunder except as to any then existing defaults. 1In the event
Tenant elects not to restore the Premises and/or terminates this
Lease as provided in this Section 8.2, the net amount of insur-
ance proceeds, if any, shall be assigned by Tenant to Landlord.
Any dispute between the parties as to the fair market value of
the improvements on the Premises or the distributions of said
proceeds shall be subject to arbitration in accordance with

Section 12.1 hereof.
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ARTICLE IX

Eminent Domain

9.1 Eminent Domain If the whole of the Premises shall be

taken for any public or quasi-public use under any statute or by
right of eminent domain, whether such taking be before or affer
completion of Tenant's Work, then this Lease shall automatically
terminate as of the date that the Tenant is deprived of its
practical use of the Premises.

9.2 Partial Taking 1In the event of a partial taking, as

a result of which the remaining portion of the Premises and
improvements thereon cannot in Tenant's reasonable determination
be restored by the Tenant to an economically operable facility
of a comparable kind and quality to the facility existing before
the taking, with the condemnation awards received by Tenant,
then this Lease, at Tenant's option, shall terminate as of the
time when the Tenant is deprived of its practical use of the
Premises. If the partial taking is such that the Tenant reason-

ly determines that the remaining Premises can be so restored,
then, Tenant shall restore the same, but shall not be required
to expend in such restoration any sum in excess of the proceeds
received by Tenant from such partial taking, less the reasonable
cost of obtaining the same and this Lease shall continue.

9.3 _Rights of Parties Landlord and Tenant shall join and

cooperate in a single action to recover the taking award. The

aggregate net amount of the taking award after deducting expenses

and costs of collection thereof, including attorneys' and appraisal
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fees incurred in connection therewith, shall be prorated between
Landlord and Tenant as their respective interests are affected,
and the prorated issue shall be subject to arbitration in accor-
dance with Section 12.1 hereof, if the parties dispute. If there
is any Lender outstanding at the time that all or any part of the
Premises are taken by eminent domain, any taking award and the
distribution thereof to the parties shall be subject to the
approval of the Lender. Notwithstanding the foregoing, Tenant
hereby reserves such rights as it may have to recover damages or
compensation for loss of trade fixtures, relocation expenses or
any other like damages.

ARTICLE X

Landlord's Covenants

10.1 Landlord's Covenants Landlord covenants:

10.1.1 OQuiet Enjoyment That Tenant, upon paying the

rent and additional rent and all other sums and charges to be
paid by it as herein provided, and observing and keeping all
covenants, warranties, agreements and conditions of this Lease on
its part to be kept, shall quietly have and enjoy the Premises
during the Term of this Lease without hinderance or molestation
by Landlord or anyone claiming by, through or under Landlord.

10.1.2 Power and Authority That, as of the date

hereof, Landlord has the power and authority to execute and
deliver this lease and to carry out and perform all covenants to

be performed by it hereunder.
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10.1.3 Title That, on or before December 1, 1978,
Landlord shall furnish to Tenant, at Landlord's sole cost and
expense, an attorney's certification of title with respect to the
Premises in form and substance acceptable to a titlé insurance
company of Tenant's choosing in order to enable said title -
insurance company to issue a title insurance policy insuring
Tenant's marketable title in the leasehold estate created hereby
and its right to use East Militia Road for access to and from the
Project. If the attorney's certification of title or corre-
spondant title insurance policy contains as an exception to title
any encumbrance, lien, defect in title, lease, tenancy, easement
or restriction which is not acceptable to Tenant in Tenant's sole
discretion, Tenant shall have the right to terminate this Lease
by notice to Landlord within thirty (30) days after receipt of
said certification of title, and this Lease shall terminate
without recourse to either party. Upon the issuance of said
title insurance policy, Tenant agrees to hold Landlord harmless
with respect to any claimed defect in title insured against by
said title insurance policy.

10.1.4 Utility Easements That, with the prior consent

of Landlord, which shall not be unreasonably withheld or delayed,
Tenant shall have the right to enter into reasonable agreements
with utility companies creating easements over the premises
during the Term hereof in favor of such companies as are required
in order to service the retirement community, and Landlord agrees

to consent thereto and to execute any and all documents, agree-
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ments and instruments, and to take all other actions in order to
effectuate the same, all at Tenant's cost and expense. It is
hereby agreed that with the prior written consent of Tenant,
which shall not be unreasonably withheld or delayed, Landlord
shall have the right, at its sole cost and expense, and proéided
the same can be done without significant interference with the
operations of the Project, to run utility lines through the
premises to serve other land of the Landlord and provided that
Landlord shall restore the premises to their former condition.

10.1.5 Real Estate Taxes and Betterment Assessments

That, prior to the Construction Commencement Date, Landlord

shall promptly pay when due all taxes and any public, special or
. - Dbetterment assessments levied or assessed by, or becoming payable

to the municipality or any governmental authority having jurisdic-

tion over the Premises for or in respect of the Premises for any

time period prior to the Construction Commencement Date. Landlord

shall have the same rights to contest and defer payment of said

taxes or assessments as Tenant has under Section 4.2.1 and

4.2.2

ARTICLE XI

Default Provisions

11.1 Events of Default Subject to the provisions of Article
VII hereof, if any of the following events (hereinafter called
"Events of Default") shall happen:

(a) If default shall be made in the payment of Minimum

e o .
%%@ Net Rent, or additional rent payable under this Lease, when
and as the same shall become due and payable, and such

default shall continue for a period of thirty (30) days
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after written notice from Landlord to Tenant specifying
default; or
(b) If default shall be made by Tenant in the perfor-
mance of any other covenant, condition or agreement herein
contained on Tenant's part to be kept or performed, (oﬁher
than Tenant's covenant contained in Section 5.1.11) and such
default shall continue for a period of sixty (60) days after
written notice from Landlord to Tenant specifying default,
and stating that this Lease shall terminate if such default
is not cured, and provided Tenant shall not cure such failure
as provided in Section 11.2 hereof,
then, Landlord may, at its option, give to Tenant a notice of
election to terminate this Lease upon a date specified in such
notice, which date shall not be less than thirty (30) days after
the date of receipt by Tenant of such notice from Landlord and
upon the date specified in said notice, the leasehold estate
hereby invested in Tenant shall cease and any and all other
rights, title and interest of Tenant hereunder, shall likewise
cease, without further notice or lapse of time, as fully and with
like effect as if the entire Term of this Lease had elapsed, but
Tenant shall continue to be liable to Landlord as hereinafter
provided. Simultaneously with the sending of the notice to
Tenant, as hereinabove provided, Landlord shall send a copy of
such notice to any persons or parties having an interest in the
Premises that Tenant may have designated by written notice to

Landlord. The curing of any defaults within the above time
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limits by any of the aforesaid parties, or combination thereof,
shall have the same effect as if Tenant had cured the same
hereunder. Notwithstanding anything else in this Lease providing
for grace periods to cure defaults, Tenant shall give prompt
attention to the curing as soon as possible of any default ﬁhich
threatens the immediate health or safety of all or any of the
residents of the Project. If Tenant shall fail to give prompt
attention to the curing of any such default, Landlord may do
whatever is necessary to cure such default and shall be entitled
to recover from Tenant as additional rent all costs and expenses
incurred in curing such default, provided that nothing contained
in this paragraph shall be deemed to impose upon Landlord the
duty to cure any such default or to reduce any applicable period
given Tenant or any Leasehold Mortgagee to cure a default.

11.2 Tenant's Right to Cure In the event that Landlord

gives notice of a default of such a nature that it cannot be
cured within the sixty (60) day period provided for in Section
11.1 hereof, then so long as Tenant, after receiving such notice,
commences to cure the default as soon as reasonably possible and
with reasonable diligence takes all steps necessary to complete
the same within a period of time which, under all prevailing
circumstances shall be reasonable, then Landlord may not exercise
any remedies for such default. No default shall be deemed to
continue if and so long as Tenant shall be so proceeding to cure
the same in good faith or be delayed in or prevented from curing

the same by any reason specified in Section 12.3 hereof. Notwith-
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standing anything to the contrary contained in this Article XI,
in the event that any default of Tenant shall be cured in any
manner provided under this Lease, such default shall be deemed
never to have occurred and Tenant's rights hereunder shall
continue unaffected by such default.

11.3 Rights of Landlord Upon any termination of the Term of

this Lease pursuant to this Article XI or at anytime thereafter,
Landlord may, in addition to and without prejudice to any other
rights or remedies Landlord shall have at law or in equity,
reenter the Premises and may dispossess Tenant and remove Tenant
and all other persons and property from the Premises and may
have, hold and enjoy the Premises and the right to receive all
rental income therefrom, without being deemed guilty of any
manner of trespass or without prejudice to any other remedies
Landlord may have for such default. Any such residents shall not
be named or joined in any action or proceeding by Landlord under
this Lease to recover possession of the Premises or for any other
reason until the Termination Date. In the event of such early
termination, Tenant shall pay to Landlord, the Minimum Net Rent
and additional rent and all other charges required to be paid by
Tenant through the time of such termination of this Lease and
thereafter Tenant, until the Termination Date shall be liable to
Landlord for and shall pay to Landlord, as liquidated damages for
Tenant's default (hereinafter called the "Deficiency") (a) the
equivalent of the amount of the Minimum Net Rent and the addi-

tional rent which would be payable under this Lease by Tenant if
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this Lease were still in effect, less (b) the net p;oceeds of any
income received from the Premises or of any rents received from
any Lender after deducting all Landlord's reasonable expenses in
connection with such reletting, including without limitation all
repossession costs, brokerage commissions, legal expenses, altera-
tion costs and expenses of preparation of such reletting. Tenant
shall pay such Deficiency to Landlord monthly on the days on
which the Minimum Net Rent would have been payable under this
Lease if this Lease were still in effect, and Landlord shall be
entitled to recover from Tenant each monthly Deficiency as the
same shall arise. 1In addition to such Deficiency, Tenant shall
remain liable to Landlord and Tenant hereby covenants and agrees
that it will indemnify Landlord from and against any loss, damage
or cost sustained by reason of any breach of this Lease.

11.4 Specific Performance Should Landlord seek recourse by

any equitable remedy to enforce any of its rights hereunder,
Tenant agrees to waive the defense that Tenant has an adequate
remedy at law.

ARTICLE XII

Miscellaneous

12.1 Arbitration In the event of a dispute between Landlord

and Tenant with respect to any matter specifically designated
herein as a matter which may be submitted to arbitration, such
dispute shall be arbitrated by arbiters appointed as follows:
Landlord and Tenant shall each appoint a competent and impartial

person as arbiter who shall have at least 10 years experience in
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the.Greater Boston area, in a calling connected with the subject
matter of the arbitration. Notice of such appointment shall be
given by each party to the other within fifteen (15) days of the
date upon which notice is given by one party to the other demand-
ing arbitration and the arbiters so appointed shall promptlf
appoint a competent and impartial person as a third arbiter who
shall likewise have had 10 years experience in the Greater
Boston area in such calling connected with the subject matter of
the dispute. Any award that shall be made in such arbitration
by the arbiters or majority of them shall be binding and shall
have the same force and effect as a judgment made in a court of
competent jurisdiction and both Landlord and Tenant shall have
the right to apply to a court of competent jurisdiction for a
decree, judgment or order upon such arbitration or award upon
ten (10) days' notice to the other party. Each party agrees to
use reasonable efforts to insure that such an award 1s made as
promptly as possible. The fees, costs and expenses of arbitra-
tion, other than feeg for attorneys of the parties, expert
witnesses and other witness fees, shall be borne equally between
the parties, unless the arbiters determine that some other
division shall under the circumstances be more eguitable.

12.2 Waivers Failure of Landlord or Tenant to complain of
any act or omission of the other party, no matter how long the
same may continue, shall not be deemed a waiver by said party of
any of its rights hereunder. No waiver by Landlord or Tenant at

any time, express or implied, of any breach of any provision of
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this Lease shall be deemed a waiver of a breach of any other
provisions of this Lease or a consent to any subsequent breach

of the same or of any other provision. No acceptance by Landlord
of any partial payment shall constitute an accord and satisfac-

tion, but shall be deemed only a part payment on account.

12.3 Force Majeure In the event that Landlord or Tenant

shall be delayed, hindered in or prevented from the performance
of any act required hereunder by reason of strikes, lockouts,
labor troubles, inabilities to procure materials, failure of
power, restrictive governmental laws or regulations, riots,
insurrection, the act, failure to act or default of the other
party, war or any other reason beyond the control of such party,
then performance of such acts shall be excused for the period of
the delay and the period for the performance of any such act
shall be extended for a period equivalent to the period of such
delay.

12.4 Notices Every notice, approval, consent or other
communication authorized or required by this Lease shall be in
writing and sent postage prepaid by United States registered or
certified mail, return receipt requested, directed to the
original address of the parties set forth in Section 1.1, or
such other address as either party may designate by notice given
from time to time and in accordance with this Section 12.4. The
rent payable by Tenant hereunder shall be paid to Landlord at
the same place where notice to Landlord is hérein required to be

directed.
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12.5 Certificates Each party shall, without charge, at any

time and from time to time hereafter, within ten (10) days after
reasonable written request of the other, certify by written
instrument duly executed and acknowledged to any Lender or
purchaser or proposed Lender or proposed purchaser, or any other
person, firm or corporation specified in such request:

(a) As to whether this Lease has been amended and 1if
so, the substance and manner of such amendment;

(b) As to whether this Lease is then in full force
and effect;

(c) As to the existence of any default under this
Lease;

(d) As to the existence of any offsets, counter-
claims, or defenses thereto on the part of the requesting
party;

(e) As to the commencement and expiration dates of
the Term of this Lease;

(f) As to any other matters as may reasonably be so
requested.

Any such certificate may be relied upon by the party requesting
it and any other person, firm or corporation to whom the same
may be exhibited or delivered, and the contents of such certif-
icate shall be binding upon the party executing same.

12.6 Governing Law This Lease and the performance thereof

shall be governed, interpreted, construed and regulated according

to the laws of the Commonwealth of Massachusetts.
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12.7 Partial Invalidity If any term, covenant, condition

or provision of this Lease or the application thereof to any
person or circumstance shall, at any time or to any extent, be
invalid or unenforceable, the remainder of this Lease, with the
application of such term or provision to such person or circum-
stance other than those as to which it is held invalid or
unenforceable, shall not be affected thereby and each term,
covenant, condition and provision of this Lease shall be valid
and enforceable to the fullest extent permitted by law.

12.8 Notice of Lease The parties hereto covenant and agree

not to record this Lease with any applicable Registry of Deeds.
The parties however will at any time, at the request of either
of them, promptly execute duplicate originals of any instrument,
in recordable form, which will constitute a short form notice of
lease, setting forth the description of the Premises, the Term
of this Lease and any other portion thereof reguired by law,
excepting the rental provision.

12.9 Interpretation Wherever herein the singular number is

used, the same shall include the plural and the masculine gender
shall include the feminine and neuter genders and vice a versa,
as the context shall require. The section headings and Table of
Contents used herein are for reference and convenience only and
shall not enter into the interpretation hereof. The Lease may
be executed in several counterparts, each of which shall be an
original, but all of which shall constitute one and the same

instrument. The terms "Landlord" and "Tenant" whenever used

49



RE 215
VI
10/27/78

herein shall mean only the owner at the time of Landlord's or
Tenant's interest herein, and upon any sale or assignment of the
interest of either Landlord or Tenant herein, their respective
successors in interest and/or assigns shall, during the term of
their ownership of their respective estates herein, be deemed to
be Landlord or Tenant as the case may be.

12.10 Entire Agreement No oral statement or prior written

matter shall have any force or effect. Tenant agrees that it is
not relying on any representation or agreement other than those
contained in this Lease. This agreement shall not be modified
or cancelled except in writing subscribed by all parties.

12.11 Broker Each party represents to the other that no
broker, finder or other party who would be entitled to a commis-
sion has introduced Tenant to the Premises or to the Landlord
except Mel Fryer whose commission shall be the responsibility
of Tenant.

12.12 Parties Except as here and otherwise expressly

provided, the covenants, conditions and agreements contained in
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this Lease shall bind and inure to the benefit of Landlord and
Tenant and their respective heirs, successors, administrators
and assigns.

IN WITNESS WHEREOF the parties hereto have hereunto set

their hands and seals the day and year first above written.

LANDLORD: BABSON COLLEGE

TENANT: LIVING CARE SE CES CORPORATION

Pres.

Sl
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(1)

(2)
(3)
(1)
(3)

(3)

(3)

(3)
(3)
(1)
(2)
(3)

(3)

EXHIBIT "A"

EXAMPLES OF LIFE CARE RETIREMENT COMMUNITIES
PLANNED AID DEVELOPMENT
WITH THE HELP OF THE PRINCIPALS OF TENANT

ARIZONA, Tempe (Phoenix) - Friendship Village
COLORADO, Denver - Sunny Acres Villa
CONNECTICUT, New Haven - Whitney Center
FLORIDA, Tampa - Canterbury Tower
FLORIDA, Delray Beach - Abbey Delray
ILLINOIS, Schaumburg (Chicago) - Friendship Village
IOWA, Davenport - Ridgecrest Village
IOWA, Des Moines - Calvin Manor
IOWA, Des Moines - Heather Manor
IOWA, Des Moines - Valley View Village
IOWA, Iowa City - Oaknoll Retirement Residence
IOWA, Waterloo - Friendship Village
KANSAS, Lenexa - Lakeview Village
MICHIGAN, Allen Park - Inter-City Christian Manor
MICHIGAN, Jackson - Vista Grande Villa
MICHIGAN, Kalamazoo - Friendship Village
MINESOTA, Bloomington (Minneapolis) - Friendship Village
MISSOURI, St. Louis - Friendship Village of South County
MISSOURI, St. Louis - Friendship Village of West County
NEBRASKA, Lincoln - Eastmont Towers
NEBRASKA, Omaha - Skyline Manor
NEW MEXICO, Sante Fe - El Castillo Retirement Residence

NORTH CAROLINA, Hendersonville - Carolina Village
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(2) OHIO, Columbus - Friendship Village

(3) OHIO, Dayton - Friendship Village

(3) WISCONSIN, Milwaukee - Friendship Village of Greater
Milwaukee

(1) Being developed

(2)
(3)

Under construction

Operating under tenant's management
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EXHIBIT B

A certain parcel of land in Needham, Norfolk County,

Massachusetts containing approximately 59 acres, more or less,

more particularly described as follows:

BEGINNING at a
of Forest Street at

point in the westerly and southerly sideline
the northerly and easterly sideline of

East Militia Road; thence

SOUTHEASTERLY
and EASTERLY:

SOUTHERLY and

SOUTHWESTERLY :

SOUTHWESTERLY:

SOUTHERLY:

EASTERLY:

along the southerly sideline of said Forest
Street, three hundred ninety and 02/100
(390.02) feet, one hundred thirty-five and
52/100 (135.52) feet, sixty-four and 03/100
(64.03) feet, one hundred forty-eight and
31/100 (148.31) feet, two hundred ninety-
five and 85/100 (295.85) feet, one hundred
ninety-eight and 20/100 (198.20) feet,

‘eighty-three and 93/100 (83.93) feet, one

hundred seventy-seven and 45/100 (177.45)
feet, one hundred seventeen and 71/100
(117.71) feet, and sixteen and 15/100
(16.15) feet, to a stone bound; thence

along said Forest Street and along the
westerly sideline of Central Avenue, three
hundred eight and 28/100 (308.28) feet,
two hundred five and 74/100 (205.74) feet,
and seventy-one and 45/100 (71.45) feet;
thence

by land now or formerly of Albert D. Hersey,
three hundred sixty-eight and 18/100 (368.18)
feet; thence

by land of said Albert D. Hersey, one
hundred five and 50/100 (105.50) feet;
thence

by land of said Albert D. Hersey, to a

point being the northwest corner of Lot 1A
on a plan entitled, "Plan of Land in Needham,
Mass." dated August 25, 1966, Cheney Engi-
neering Co. Inc., Needham, Mass. recorded
with Norfolk Registry of Deeds as Plan

No. 989 of 1966 in Plan Book 221; thence
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SOUTHERLY:

EASTERLY:

SOUTHERLY:

NORTHWESTERLY :

SOUTHWESTERLY :

NORTHWESTERLY :

SOUTHWESTERLY :

SOUTHEASTERLY:

SOUTHWESTERLY :

SOUTHEASTERLY:

NORTHEASTERLY:

SOUTHEASTERLY:

NORTHWESTERLY,

NORTHERLY and
NORTHEASTERLY:

along the westerly boundary of said Lot 1A,
one hundred thirty and 22/100 (130.22)
feet; thence

along the southerly boundary of said Lot 1A,
three hundred twenty-three and 21/100 (323.21)
feet, to a point on the westerly sideline

of Central Avenue; thence

along the westerly sideline of said Central
Avenue, one hundred forty-one and 86/100
(141.86) feet, two hundred twenty-two and
59/100 (222.59) feet, and fifty-two and
96/100 (52.96) feet; thence

by land now or formerly of Domenic R.
Gherin-Ghelli and Alda M. Gherin-Ghelli,
four hundred (400) feet; thence

by land of said Domenic R. Gherin-Ghelli
and Alda M. Gherin-Ghelli, six hundred
forty-one and 97/100 (641.97) feet; thence

by land now or formerly of the United
States of America, seven hundred eight and
93/100 (708.93) feet and one hundred thir-
teen and 27/100 (113.27) feet; thence

by land of said United States of America
three hundred fifty-three and 40/100
(353.40) feet; thence

by land of said United States of America,
three hundred twenty-one (321) feet; thence

by land now or formerly of Babson Institute,
thirty (30) feet; thence

by land of said Babson Institute, two hundred
fifteen (215) feet; thence

by land of said Babson Institute, thirty
(30) feet; thence

by land of said United States of America,
two hundred thlrty-flve (235) feet to a
point, thence continuing southeasterly to
the easterly sideline of said East Militia
Road; thence

along the easterly sideline of said East
Militia Road to the point of beginning.
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Said premises are leased together with the right to use
East Militia Road for all purposes for which streets and roads
are commonly used in the Town of Needham, including the right
to install, maintain and repair utilities provided that the
premises are restored to their former condition.
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EXHIBIT C

April 1, 1980 Conditions

1. Amendment of the zoning map of the Town of Needham, Massa-
chusetts, changing the Premises from a Single Residence
(SR) district to an Apartment (A-2) district, or such other
district which will permit the development of the Project
containing three hundred seventy-five (375) living units.

2. Obtaining of all governmental approvals permitting the
conduct of a life care retirement community on the Premises
(including all primary and accessory uses connected there-
with) substantially similar to the life care communities
set forth in Exhibit A, which approvals shall include, but
not be limited to the following: (a) the approval of each
agency within the Commonwealth of Massachusetts having
jurisdiction over the operation and/or construction of a
retirement home and a health care or nursing unit; (b) the
written approval from local zoning authorities permitting
the proposed improvements and the proposed use of the
property as a retirement home and a health care or nursing
unit; (c) the obtaining of a certificate of need from the
Department of Public Health of the Commonwealth of Massa-
chusetts authorizing the construction and maintenance of a
nursing care facility of a sufficient size to accommodate
the retirement community.

3. The availability of suitable, as reasonably determined by
Tenant, quality and quantity of water, storm sewer, sanitary
water, gas, oil and electricity and sewer and sewage treat-
ment facilities.

4. Such soil or compaction tests as Tenant may reasonably
require disclosing that the condition of the soil will both
reasonably support the improvements proposed to be con-
structed thereon with normal and conventional foundations
and spreadfootings and not require unusual and extraordinary
expenditures in order to construct such improvements.

5. Landlord's approval of the Preliminary Plans.
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EXHIBIT D
April 1, 1981 Conditions

. Obtaining in an amount and upon terms and conditions
determined satisfactory by Tenant of adequate financing
from a recognized institional Lender or Lenders for the
construction and operation of the Project and the mainte-
nance of this Lease.

. Obtaining of all authorizations, certifications and permits
necessary pursuant to any applicable building code to
construct the Project.

3. Obtaining commitments for a minimum of seventy (70%) per
cent of the living units in Phase I from prospective resi-
dents of the life care retirement community.

4. Obtaining a determination letter from the Internal Revenue

Service that the proposed Sponsor is exempt from taxation
under Section 501(c) or (d) of the Internal Revenue Code or
such section as may at the time be applicable.
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FIRST AMENDMENT



FIRST AMENDMENT OF LEASE

This First Amendment of Lease made this 9 day of
February, 1979; between BABSON COLLEGE, a corporation organized
under the laws of the Commonwealth of Massachusetts (herein-
after called "Landlord") and LIVING CARE SERVICES CORPORATION,
a corporation organized under the laws of the State of Io?a
(hereinafter called "Tenant").

Reference is hereby made to a lease dated November 14,
1978, between Landlord and Tenant, notice of which is recorded
with Norfolk County Registry of Deeds in Book 5550, Page 4
(hereinafter called the "Lease").

For consideration of One and 00/100 ($1.00) Dollar, the
receipt and sufficiency of which is hereby acknowledged, and
in further consideration bf the mutual covenants contained
herein and in the Lease, Landlord and Tenant do hereby agree
- to amend said Lease by adding the following provisions:

(a) 5.1.13 Challenge to Real Estate Taxes

Tenant agrees not to challenge or dispute the
right of the Town of Needham, exercised pursuant to and in
accordance with statutes and case law now in effect, to
levy, collect or accept real estate taxes or betterment
assessments on account of Tenant's use and occupation of the
Premises; provided, however, that Tenant may, at its election,
as provided in Sections 4.2.1 and 4.2.2 of the Lease, contest
in good faith the amount of such real estate taxes and

betterment assessments. - Penant further agrees not to initiate




s

or actively support any changes in either existing statutes

or case law, the effect of which would be to make the Project
exempt from real estate taxes.

(b) 5.1.14 Commitments for Residency

Tenant aérees that at the time it commences obtaining
commitments for living units from prospective residents of
the Project, Tenant shall give any qualifying resident of
Needham or qualifying mother, father, sister or brother of a
resident of Needham the right of first selection of location
and size of any living unit on a first come first served
basis for a period not less than thirty (30) days before
accepting commiﬁments from other prospective residents.

Except as herein amended, the Lease is hereby ratified
and confirmed.
EXECUTED.and sealed the day first above written.

BABSON COLLEGE
BY://i;EZ4ﬁCZZ; ;3 :i@ZJQ?QADCT}\
T/

LIVING CARE SERVICES CORPORATION

By: v
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SECOND AMENDMENT



SECOND AMENDMENT OF LEASE

This Second Amendment of Lease made this- /% day of
W—, 1979, between BABSON COLLEGE, a corporation organized
under the laws of the CommonwealthcﬁfMassachusetts_(hereinafter
called "Landlord") and LIVING CARE SERVICES CORPORATION, a co?po—
ration organized under the laws of the State of Iowa (hereinéfter
called "Tenant").

Reference is hereby made to a lease dated November 14, 1978,
between Landlord and Tenant, notice of which is recorded with
Norfolk County Registry of Deeds in Book 5550, Page 4 (hereinaftert
called the "Lease").

For consideration of One and 00/100 ($1.00) Dollar, the
receipt and sufficiency of which is hereby acknowledged, and in
further consideration of the mutuél covenants contained herein and
in the Lease, Landlord and Tenant do hereby agree to amend said
Lease as follows:

1. By striking out the date "April 1, 1980" wherever it
appears in said Lease and by substituting therefor in each case the
date "April 1, 1981". (See Pages 1, 2 and 5 and Exhibit C of said
Lease)

2. By striking out the date "April 1, 1981" wherever it
appears in said Lease and by substituting therefor in each case the
date "April 1, 1982", (See Pages 1, 2 and 6 and Exhibit D of said Lease)

3. By striking out the date "October 1, 1980" wherever it appears
on Page 5 of said Lease and by substituting therefor in each case the

date "October 1, 1981".
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4. By striking out the date "October 1, 1981" wherever it
appears on Page 6 of said Lease and by substituting therefor in
each case the date "October 1, 1982".

S. By striking out the date "April 1, 1979" on Page 6 of
said Lease and by substituting therefor the date "January 1, 1981".

6. By striking out the date "December 1, 1978" on Page 40 of
said Lease and by substituting therefor the date "June 1, 1979".

7. By striking out "Exhibit B" of said Lease and by substi-
tuting therefor a new "Exhibit B" attached hereto and made a part
hereof.

It is hereby ag;eed that all of the aforesaid amendments to
said Leasé shall take effect retroactively as of November 14, '1978.

Tenant hereby acknowledges that Landlord has timely satisfied
Landlord's obligations under Section 10.1.3 of said Lease. Tenant
hereby waives any right to terminate said Lease in accordance with
the provisions of said Section 10.1.3.
| Except as herein amended, the Lease as previously amended is
hereby ratified and confirmed.

EXECUTED and sealed the day first above written:

BABSON LLEGE

. c 7 3 75/
By : [LL(Z’/?Q ﬁ ,/)/ YA 3T

Aad Nt

L}



EXHIBIT B

A certain parcel of land in Needham, Norfolk County,

Massachusetts containing approximately 59 acres, more or less,

more particularly described as follows:

BEGINNING at a point in the westerly and southerly

sideline of Forest Street at the northerly and easterly
sideline of East Militia Road; thence

SOUTHEASTERLY
and EASTERLY:

SOUTHERLY and
SOUTHWESTERLY:

SOUTHWESTERLY :

along the southerly sideline of

said Forest Street, three hundred .
ninety and 02/100 (390.02) feet, one
hundred thirty-five and 52/100
(135.52) feet, sixty-four and

03/100 (64.03) feet, one hundred
forty-eight and 31/100 (148.31)

feet, two hundred ninety-five and
85/100 (295.85) feet, one hundred ninety-
eight and 20/100 (198.20) feet,
eighty-three and 93/100 (B83.93)

feet, one hundred seventy-seven

and 45/100 (177.45) feet, one hundred
seventeen and 71/100 (117.71) feet,
and sixteen and 15/100 (16.15) feet,
to a stone bound; thence

along said Forest Street and along
the westerly sideline of Central
Avenue, three hundred eight and
28/100 (308.28) feet, two hundred
five and 74/100 (205.74) feet,

and seventy-one and 45/100 (71.45)
feet; thence

by land now or formerly of Albert D.
Hersey, three hundred sixty-eight
and 18/100 (368.18) feet; thence



SOUTHERLY:

EASTERLY:

SOUTHERLY:

EASTERLY:

SOUTHERLY :

NORTHWESTERLY :

SOUTHWESTERLY :

NORTHWESTERLY:

i
s

s s
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by land of said Albert D. Hersey,

one hundred five and 50/100 (105.50)
feet; thence

by land of said Albert D. Hersey,

to a point being the northwest
corner of Lot 1A on a plan entitled,
"Plan of Land in Needham, Mass."
dated August 25, 1966, Cheney
Engineering Co. Inc., Needham, Mass.
recorded with Norfolk Registry of
Deeds as Plan No. 989 of 1966 in
Plan Book 221: thence

along the westerly boundary of said

Lot 1A, one hundred thirty and 22/100
(130.22) feet; thence

along the southerly boundary of said
Lot 1A, three hundred twenty-three
and 21/100 (323.21) feet, to a point
on the westerly sideline of Central
Avenue; thence

along the westerly sideline of said
Central Avenue, one hundred forty-one
and 86/100 (141.86) feet, two hundred
twenty-two and 59/100 (222.59) feet,

and fifty-two and 96/100 (52.96)
feet; thence’

by land now or formerly of Domenic
R. Gherin-Ghelli and Alda M. Gherin-

Ghelli, four hundred (400) feet;
thence

by land of said Domenic R. Gherin-
Ghelli and Alda M. Gherin-Ghelli, six

hundred forty-one and 97/100 (641.97)
feet; thence

by land now or ‘formerly of the United
States of America, five hundred seventy-
eight and 93/100 (578.93) feet and

one hundred thirteen and 27/100 (113.27)
feet; thence



SOUTHWESTERLY :
SOUTHEASTERLY :

SOUTHWESTERLY:
SOUTHEASTERLY:
NORTHEASTERLY :

SOUTHEASTERLY :

NORTHWESTERLY,
NORTHERLY and
NORTHEASTERLY :

L, land of said United Stat_. of America

- three hundred fifty-three and 40/100

(353.40) feet; thence

by land of said United States of America,

three hundred twenty-one (321) feet;
thence

by land now or formerly of Babson
Institute, thirty (30) feet; thence

by land of said Babson Institute, two
hundred fifteen (215) feet; thence

by land of said Babson Institute, thirty
(30) feet; thence

by land of said United States of America,
two hundred thirty-five (235) feet to

a point, thence continuing southeasterly
to the easterly sideline of said East
Militia Road; thence _

along the easterly sideline of said East
Militia Road to the point of beginning.

Said premises are leased together with the right to use
East Militia Road for all purposes for which streets and roads
are commonly used in the Town of Needham, including the right
to install, maintain and repair utilities provided that the
premises are restored to their former condition.
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THIRD AMENDMENT



THIRD AMENDMENT OF LEASE

This Third Amendment of Lease made this _ 2nd day of
August , 1982 between Babson College, a corporation organ-
ized under the laws of the Commonwealth of Massachusetts
(hereinafter called "Landlord") and Living Care Villages of
Massachusetts, Inc., a non-profit corporation organized
under the laws of the Commonwealth of Massachusetts (herein-
after called "Tenant").

Reference is hereby made to a Lease dated November 14,
1978, originally between Landlord and Living Care Services
Corporation, a corporation organized under the laws of the
State of Iowa (hereinafter called "LCS"), as amended by
First Amendment of Lease dated February 9, 1979, between
Landlord and LCS, and as further amended by Second Amendment
of Lease dated December 13, 1979 between Landlord and LCS
(said Lease as amended shall be hereinafter called the
"Lease").

WITNESSETH

Whereas, Tenant has succeeded to the interest of LCS
pursuant to an Assignment of Lease dated December 22, 1980;
and .

Whereas, Landlord and Tenant desire to amend the Lease
as hereafter provided.

NOWTHEREFORE, for consideration of One ($1.00) Dollar,
the receipt and sufficiency which is hereby acknowledged,
and in .further consideration of the mutual covenents herein
contained, the parties hereto do hereby agree to amend the
Lease as follows:

i The date set forth in Section 2.3.1 of the Lease
for the satisfaction of the conditions set forth in Exhibit
"c" thereto shall be extended from April 1, 1981 until
September 1, 1982.

2 The date set forth in Section 2.3.2 of the Lease
for the satisfaction of the conditions set forth in Exhibit
"D" thereto shall be extended from April 1, 1982 until June
1, 1983; provided, however, if Tenant has reasonable cause
to believe that all of the conditions set forth in Exhibit
"D" of the Lease can be satisfied no later than December 31,
1983, Tenant shall have at Tenant's election by notice in
writing to the Landlord on oOr before June 1, 1983, an addi-
tional period extending until December 31, 1983, to satisfy



all of the conditions set forth in Exhibit "D". If Tenant
elects to extend the time for satisfaction of the conditions
set forth in Exhibit "D" as herein provided, and the condi-
tions have not been satisfied by December 31, 1983, then the
Lease shall terminate by midnight December 31, 1983, as if
said date was the last date of the term of the Lease.

3. The minimum number of living units in Phase I
shall be reduced from 250 to 230.

4. The Minimum Net Rent for the Term as set forth in
Section 4.1 of the Lease shall be increased from One Million
Twenty-Six Thousand ($1,026,000) Dollars to One Million One
Hundred Seventy-Six Thousand ($1,176,000) Dollars and shall
be payable as follows:

(a) A sum equal to the greater of (i) Six Hundred and
Eighty-Four Thousand ($684,000) Dollars or (ii) the product
of One Million One Hundred and Seventy-Six Thousand ($1,176,000)
Dollars multiplied by a fraction, the numerator of which is
the number of living units in Phase I and the denominator of
which is three hundred seventy-five (375), shall be due and
payable thirty (30) days after the Commencement Date; and

(b) The balance of the Minimum Net Rent shall be due
and payable as provided in Section 4.1(b) of the Lease.

It is hereby agreed that this Aamendment shall take
affect retroactively as of April 1, 1981.

Except as herein amended, the Lease as previously
amended is hereby ratified and confirmed.

Executed and sealed the day first above written.

Babson College

Living Care Villages
of Massachusetts, Inc.
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Fourth Amendment



FOURTH AMENDMENT OF LEASE

THIS FOURTH AMENDMENT OF LEASE made this 20th day of April,
1983, between BABSON COLLEGE, a corporation organized under the
laws of the Commonwealth of Massachusetts (hereinafter called
"Landlord"), and LIVING CARE VILLAGES OF MASSACHUSETTS, INC., a
non-profit corporation organized under the laws of the Common-
wealh of Massachusetts (hereinafter called "Tenant").

Referenée is hereby made to a lease dated November 14, 1978,
originally between Landlord and LIVING CARE SERVICES CORPORATION,
a corporation organized under the laws of the State of Iowa
(hereinafter called "LCS"), as amended by First Amendment of
Lease dated February 9, 1979, between Landlord and LCS, as
further amended by Second Amendment of Lease dated December 13,
1979, between Landlord and LCS, and as further amended by Third
Amendment of Lease dated August 2, 1982, between Landlord and
Tenant (said lease as amended shall be hereinafter called the

"Lease").
WITNESSETH:

WHEREAS, Tenant has succeeded to the interests of LCS
pursuant to an Assignment of Lease dated December 22, 1980; and
WHEREAS, Landlord and Tenant desire to amend the Lease. as

hereinafter provided.



NOW, THEREFORE, for consideration of One Dollar ($1.00), the __

receipt and sufficiency of which is hereby acknowledged, and in
further consideration of the mutual covenants herein contained,

the parties hereto do hereby agree to amend the Lease as follows:

1. The minimum number of living units in Phase I shall be

reduced from 230 to 224; and

2 The following provision shall be added to the Lease:

v

Section 10.1.6. Drainage Easement. That, prior to the

Construction Commencement Date, Landlord shall grant to Tenant an
exclusive easement and right of way for the remainder of the term
of the Lease over other land of Landlord in Needham, Norfolk
County, Massachusetts, in ofder to permit Tenant to construct,
reconstruct, operate, maintain, repair, replace and remove the
drainage system for the Project as described in the Order of
Conditions dated April 9, 1983, issued by the Needham Conserva-
tion Commission, recorded with Norfolk County Registry of Deeds
in Book 6148, Page 395 , a copy of which is attached hereto as
Exhibit A. The form and substance of the drainage easement shall
be subject to the reasonable approval of both parties, and their
respective legal counsels and shall provide in any event that
Tenant shall bear the entire cost for the construction, main-
tenance and repair of such drainage system, and that Tenant shall

indemnify Landlord for any damage, loss, cost or other expense
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incurred by Landlord arising out of the construction, use,
operation, maintenance or repair of the drainage system by Tenant
during the term of the Lease. The final location of the drainage
easement shall be determined upon construction of the drainage
system. The drainage easement to be granted hereby shall be
subject to relocation from time to time at the request and
expense of Landlord, provided that equivalent lawful facilities

are provided by Landlord.

3. The legal description of the Premises attached to the
Lease as Exhibit B is hereby deleted in its entirety, and a new
"Exhibit B", attached hereto as Exhibit B, shall be substituted

in its place.

EXECUTED as an instrument under seal the day and year first

above written.

LANDLORD: BABSON COLLEGE

e W29

TENANT: LIVING CARE VILLAGES OF
HUSETTS, INC.

' Sl
/

T027/2
4/21/83



i TOWN OF NEEDHAM
CONSERVATION COMMISSION
TOWN HALL

NEEDEAM, MASSACHUSETTS 02192

WETLANDS PROTECTION ACT

FILE NO: 234-69 PROJECT LOCATION:

Babson College )
East Militia Road/Forest St.
Needham, Massachusetts

TO: BABSON COLLEGE
(the "Proponent")

RE: NOTICE OF INTENT Receipt by Commission:
dated January 7, 1983 y 1983

DATE OF PUBLIC HEARING: January 17, 1983 at Stephen Palmer Center
February 14, 1983 at 8:00 p.m.
March 16, 1983

PLANS: North Hill - Needham, Massachusetts, Coffin & Richardson,
Inc., Consulting Engineers, Boston, MA., labelled SDCl -
SDC 10, “"February 11, 1983 Preliminary - for discussion
only"™; and modified by deletion of SDC-2 and submission
of revised SDC-1, SDC-9 and SDC-10" dated March 7, 23 and
23, 1983, respectively.

Pursuant to the authority of the Wetlands Protection Act, Gen.
Laws Ch. 131, Section 40, the Needham Conservation Commission has
considered your Notice of Intent and Plans submitted therewith,
and has determined that the area on which the proposed work is to
be done is significant to one or more of the interests described
in the said Act. ’



: The Commission hereby determines that the following conaitions
are necessary and orders the work regarding the construction to
be performed in strict conformance with said conditions and with
the Notice of Intent and Plans, unless modified by said
conditions.

CONDITIONS:

1.

Failure to comply with all conditions stated herein, and
with all related statutes and other regulatory measures,
shall be deemed cause to revoke or modify this order.

For purposes of this Order, the term "Project"™ shall mean
that portion of the premises of the applicant (the "Project
Site") proposed for development as shown on the Plans and
the improvemants to be ljocated thereon, including, without
limitation, the site work anticipated by the Plans. Neither
the formal, public ground breaking for the Project and _
related activities nor stripping and grubbing operations and
related activities that do not alter existing drainage
patterns and flows shall be considered part of the Project
to which the limitations of paragraph 6 below shall apply.

This order does not grant any property rights or any
exclusive privileges; it does not authorize any injury to
private property or invasion of private rights; the
Proponent and its successoOrs chall assume all responsi-
bility and risk for any such injury or invasions.

This order does not relieve the Proponent, or any other
person, of the necessity of complying with all other
applicable federal, state or local statutes, ordinances,
by-laws and/or regulations.

The work authorized hereunder cshall be completed within one
(1) year from the date of this order. The order may be
extended by this Commission, with such modifications and
additions that the Commission then deems appropriate, for
one or more additional one-year periods upon application to
the Commission at least thirty (30) days prior to the

expiration date of the order or its extension.

Any f£ill used in connection with this project shall be clean
£i11, containing no trash, refuse, rubbish or debris,
including, without limiting the generality of the foregoing,
lumber, bricks, plaster, wire, lath, paper, cardboard,
pipes, tires, ashes, refrigerators, motor vehicles, or parts
of any of the foregoing. No £i11 shall be taken from any
lands now owned or under the control of the Proponent, with-
out prior application to the Commission.
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of the following:

(a) This Order of Conditions has been recorded in the
Registry of Deeds for the County of Norfolk, within the
chain of title of the affected property. A copy shall
be furnished to the record owner of the affected
property and to this Commission, evidencing recording.
of the same, prior to the commencement of the work.

(B) The Plans submitted to the Commission and labelled
"February 11, 1983 - Preliminary for Discussion Only"
consisting of 10 pages labelled SCD 1-10, as modified
by the submission on March 27, 1983 of a revised SDC-1
(dated March 7, 1983), the deletion of SDC-2, the sub-
mission of a revised SDC-9 and SDC-10 on March 27, 1983
(both dated March 23, 1983), be certified by Proponent
as the final plans submitted with the Notice of Intent,
exception as provided in this Order of Conditions.

After completion (A) and (B) above, the Proponent shall
thereafter promptly begin the work authorized hereunder and
prosecute the same, with due diligence, to completion.

Upon completion of the work described herein, the Proponent
shall forthwith request, in writing, that a Certificate of
Compliance be issued stating that the work has been satis-
factorily completed and submit therewith an as-built survey
prepared by a registered professional engineer or registered
land surveyor, showing that the Project has in all respects
been completed in accordance with this order.

A sign shall be displayed at the Project site not less than
two square feet or more than three square feet bearing the
words "Massachusetts Department of Environmental Quality
Number" and the file number assigned to the project by the
Department of Environmental Quality Engineers.

The Commission and its representatives and designees shall
have the right to enter the Project site from time to time,
to inspect the progress of work on the Project in order to
determine whether the same is being undertaken in accordance
with this Order.

In issuing this Order of Conditions, the Commission has
considered only the impact of work on the Project within the
jurisdiction of the Commission under M.G.L. Chapter 131,
Section 40. The Commission has made no determination
relative to the appropriateness of the design of this work
and it is understood that, by proceeding with’construction
under this Order, the Proponent assumes all risks related to



the construction and maintenance of the Project and agrees
that neither the Town of Needham, nor any of its officers,
elected or appointed officials, shall be responsible for any
loss, cost or damage the Pzoponent may incur in the con-
struction, maintenance and use of the Project.

11. Where the Department of Environmental Quality Engineering or

12w

other agency of the Commonwealth of Massachusetts is

requested to make a determination and to issue a superseding

order, this Conservation Commission shall be a party to all
agency proceedings and hearings before the Department.

The Proponent shall revise the design and location of the
retention pond and its surrounding berms as set forth in
Project plans designated as SDC-9 and carry out such other
activities as are identified below:

(A) To avoid, to the extent practicable any filling,
grading or alteration of the wetland immediately to the
west of the retention pond, which wetland is deemed
significant to the interests that M.G.L. Chapter 131,
Section 40 is deemed to protect.

(B) Separate the inflow piping system of the retention pond
from the outflow piping.

(C) Modify the retention pond outflow structure to atten-
uate all incoming storm drainage and limit the outflow
from storms with fregquencies of 100 years or less to a
maximum discharge of 9 cubic feet per second.

(D) Install an outflow pipe for the retention pond which is
no greater than 12 inches in diameter.

(E) Submit to the Commission satisfactory revisions of
Project plans designated as SDC-10 as they relate to
the retention pond's storm outlet structures.

(F) Ensure that the lowest elevation of the retention pond

- shall be higher than the elevation of the wetland to
the west of the pond and that the pond's design shall
prevent said wetland from draining into the retention
pond area. '

(G) Ensure that all outflow from the retention pond shall
be into the Rosemary Brook Watershed Area.

(H) Ensure that the total capacity of the retention pond
shall be sufficient to accommodate all stormwater
directed to it from storms with frequencies of 100
years or less, and that the retention pond shall be



designed so that its outilow rate will be no greater
than that from the area which now drains to the pond
« | site and from there into Rosemary Brookﬁponsistent with
~ ~-. the limitations set forth in paragraph %(C) above.

(I) Submit to the Commission plans which satisfactorily
provide for the drainage of water that presently drains
under East Militia Road through existing culverts onto
the area where the retention pond is proposed to be
built.

13. All of the perimeter roads (including emergency access
roads) within the Project shall be banked or crowned in such
a manner that runoff from severe storms does not overflow
and escape the proposed drainage system. Said system shall
contain a sufficient number cf inlets to assure fall
collection of major storms. At the discretion of the
Commission, water may be dispersed to ground (instead of
being channeled to the retention pond) from the roads to be
located in the Project, provided said dispersal shall be no
greater than the natural predevelopment ground water flow.
Satisfactory plans covering these drainage provisions for
such roads shall be submitted to the Commission.

14. Gas and oil traps shall be installed in the catch basins
throughout the Project or, alternatively, subject to the
Commission's prior approval, a gas and 0il collection system
shall be installed at the inlet to the retention pond and
; maintained until the streets and easements needed for main-
= tenance of the traps or collection system are accepted by
the Town.

15. During Project construction, adequate siltation control
measures shall be taken to deter the erosion of soil, such
measures to be approved by the Town Engineer in .advance of
the commencement of the work.

16. The retention pond and catch basins within the Project shall
be periodically maintained to assure the operation of these
improvements in accordance with their design characteristics.

The Applicant, any person aggrieved by this order, any owner
of land abutting the land upon which the proposed work is to be
done, or any ten residents of Needham are hereby notified of
their right to appeal this order to the Department of Environ-
mental Quality Engineering within ten (10) days from the
issuance of this order.
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on this /2 day of fﬁvbg s 49 Kﬂ before me

personally appeared Robert C. pavis of the Needham Conservation

Commission to me known to be the person described in and who

executed the foregoing instrument and acknowledged the same to

be the free act and deed of said Needham Conversation Commission.

Notary Publit

My Commission Expires: 7/;1_}/?7

cC: Department of Environmental
Quality Engineering
Board of Selectmen
Planning Board
Town Counsel
Board of Appeals
Building Inspector
Board of Health
Town Engineer
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EXHIBIT "B I

A certain parcel of land in Needham, Norfolk County, Massachusetts,

being shown on a plan entitled "Plan of Land in Needham, Mass.",
prepared for Living Care Services Corp. by Allen & Demurjian, Inc.,
dated November 12, 1982, recorded with Norfolk County Registry
of Deeds in Book , Page . Said parcel contains 59.46

acres according to said plan.

There is also appurtenant to the above described premises. the
exclusive right and easement in that certain drainage easement
described in the Fourth Amendment of Lease between Babson College
as Landlord and the Mortgagor as Tenant dated April 20, 1983,

notice of which is recorded with Norfolk Registry of Deeds in

Book 6157, Page 59.
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April 21, 1983
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Fifth Amendment
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THIS FIFTH AMENDMENT OF LEASE made this 21stday of
Aprils 1983, between Babson College, a corporation organized under
the laws of the Commonwealth of Massachusetts (hereinafter called
"Landlord"), and Living Care Villages of Massachusetts, Inc., a
non-profit corporation organized under the laws of the
Commonwealth of Massachusetts (hereinafter called "Tenant").
Reference is made to a lease dated November 14, 1978,
originally between Landlord and Living Care Services Corporation,
.a corporation organized under the laws of the State of Iowa
(hereinafter called "LCS"), as amended by First Amendment of Lease
dated February 9, 1979, between Landlord and LCS, as further
amended by Second Amendment of Lease dated December 13, 18978,
between Landlord and LCS, as further amended by Third Amendment of
Lease dated August 2, 1982 between Landlord and Tenant, and as
further amended by Fourth Amendment of Lease dated April 20,
1983 between Landlord and Tenant (said lease, as previously

amended, shall be hereinafter called the "Lease").
WITNESSETH:

Whereas, Tenant has succeeded to the interests of LCS
pursuant to an Assignment of Lease dated December 22, 1980; and
WHEREAS, Landlord and Tenant desire to further amend the

Lease as hereinafter provided.



NOW THEREFORE, for consideration of One Dollar ($1.00),
the receipt and sufficiency of which is hereby acknowledged, and
in further consideration of the mutual covenants herein contained,
the parties hereto do hereby agree to further amend the Lease as
follows:

l. Section 5.1.2 of the Lease is hereby amended by
adding the following paragraph at the end thereof:

"In addition to the use of the Premises permitted under
the first paragraph of this Section 5.1.2, if at any time a Lender
(as defined in Section 7.2 of the Lease) shall acquire the
Tenant's intgrest in this Lease or shall take possession of the
Premises, whether by foreclosure of the Tenant's interest or
otherwise, thereafter the Lender as well as any subsequent holder
of the Tenant's interest in the Lease claiming by, through or
under such Lender (including without iimitation a purchaser of
such interest at a foreclosure sale) shall also have the right, at
its own expense, to attempt to have the Town of Needham agree to
changes in the pertinent Declaration of Restrictive Covenants
and/or in the applicable zoning ordinance and other applicable
local laws, ordinances and codes so as to permit the Premises to
be used for other purposes than the use permitted under the first
paragraph of this Section 5.1.2. In this connection such Lender
or such other party claiming by, through or under such Lender
shall have the right to bring proceedings in its own name and
also, to the extent legally necessary, in Landlord's name, but all
at Tenant's own expense. Furthermore, no use of the Premises

other than the use permitted under the first paragraph of this



.Section 5.1.2 shall be permitted until after formal agreemert
thereto by the Town of MNeedham, as aforesaid, and until after the
subsequent written consent thereto of the Landlord, which ccnsent
(except in the case of sub-paragraphs (b) through (f) of the first
paragraph of this Secticn 5.1.2) shall not be unreasonably
withheld or delayed."

2. Pursuant to the provisions of Section 6.1 of the
Lease, Tenant's predecessor in interest, Living Care Services
Corporation ("LCS"), has heretofore assigned all of its right,
title and interest as tenant under the Lease to Tenant by means of
an Assignment of Lease dated December 22, 1980. In this '
connection a Notice of Assignment of Lease dated December 22, 1980
was recorded with the Norfolk Registry of Deeds at Book 5830, Page
234. Tenant hereby agrees with Landlord to assume and perform,
effective retroactively as of December 22, 1980, all of the terms,
covenants, conditions and agreements imposed upon the tenant by
the Lease and any other written agreements between Landlord and
LCS relating to the Lease or the Premises. Landlord hereby
acknowledges the full validity and effectiveness of said
Assignment of Lease frbm Living Care Services Corporation to
Tenant.

3. The first sentence of Secticn 7.2 of the Lease is
hereby amended by revising the "except" clause at the end thereof
to read as follows: "except as provided in this Article VII and
in Section 5.1.2 and Article XI of this Lease”.

4. Subsection 7.2(b) of the Lease is hereby amended to

read as follows:

~



"(b) Landlord, upon giving Tenant any written notice of
default or any other written notice or written communication of
any kind whatsoever pursuant to this Lease (including without
limitation the serving of any process on Tenant in any litigation
or proceeding), shali be obligated to mail to Lender on the same
day on which any such ndtice or other communication is sent to the
Tenant, (or is sent to the Sheriff or other serving officer in the
case of the serving of any process on the Tenant), a copy of such
notice or other communication, postage prepaid, by United States
registered or certified mail, return receipt requested, dir?cted
to the original address for the Lender previously provided to
Landlord or to such other address as the Lender may designate by
similar notice given to Landlord from time to time. 1In this
connection refefence is hereby made to the notice provisions of
Seqtion 12.4 of this Lease. After receipt by Lender of any notice
from Landlord of default under the Lease, the Lender shall
thereupon have the same time period as Tenant may have under this
Lease plus a further period of twenty (20) days in which to remedy
or cause to be remedied the defaults complained of, and Landlord
shall accept such peréormance by or at the instigation of such
Lender as if the same had been done by Tenant. The Lender shall
have the right to make payments to Landlord under protest and then
subsequently seek the return of all or a portion of such payment
by contesting whether such payment or a portion thereof was
properly due under the terms of this Lease;".

5. Subsection 7.2(c) of the Lease is hereby amended to

read as follows:



"(c) 2nything herein contained notwithstanding, while any
such Leasehold Mortgage remains unsatisfied of record, or until
written notice of satisfaction is given by the Lender to Landlorgq,
if any default shall occur which, pursuant to any provisions of
this Lease, entitles Landlord to terminate this Lease, and if
before the expiration of fifty (50) days from the date the Lender
has received notice of said election to terminate the Lease, such
Lender shall have notified Landlord of its desire to nullify such
notice and shall have paid to Landlord all rent and additional
rent and other payments herein provided for which are then in
default, and shall have complied or shall commence the work'of
complying with all of the other requirements of this Lease, if any
are then in default, and shall prosecute the same to completion
with reasonable diligence (but in no event shall Lender have less
time in which to cure non-monetary defaults than is provided to
Tenanﬁ under the provisions of Article XI of this Lease), then in
such event Landlord shall not be entitled to terminate this Lease
and any notice of termination theretofore given shall be void and
of no effect;".

6. Subsection 7.2(h) of the Lease is hereby amended to
read as follows:

“(h) In the event of the foreclosure of such Leasehold
Mortgage, the Lender or subsequent owners will be liable only on
those Lease obligations that shall accrue during its respective
period of ownership of the leasehold estate, sO that upon such a
Lender or subsequent owner, as the case may be, ceasing to be the

owner of the leasehold estate, such Lender or subsequent owner



shall be automatically freed and relieved, from and after the date
it shall cease to own said leasehold estate, of all liability as
respects the performance of any covenants or obligations on the
part of the tenant contained in this Lease thereafter to be
performed. In addition, no Lender shall be responsible for the
performance of the tenant's obligations under this Lease until
such time as it acquires Tenant's interest in this Lease or takes
possession of the Premises, whether by foreclosure of the Tenant's
interest or otherwise. Whenever there shall be a change in the
ownership of the leasehold estate, the previous owner of satd
estate shali promptly give Landlord written notice thereof;"

7. A new Subsection 7.2(j) is hereby added to the Lease
to read as follows:

"(4) Landlord agrees that in the event of termination of
this Lease under Article XI hereof, Landlord will enter into a new
lease for the premises with the Lender (or, with the consent of
Landlord not to be unreasonably withheld or delayed, with the
Lender's nominee or designee) for the remainder of the term of
this Lease, effective.as of the date of such termination, at the
same rent and additional rént and upon all the other terms,
provisions, covenanis and agreements contained in this Lease,
provided that such Lender or its nominee or designee shall make
written request upon Landlord for such new lease within sixty (60)
days after the date of such termination, and provided further that
such Lender or its designee or nominee shall pay to Landlord at
the time of the execution and delivery of said new lease any and

all amounts of unpaid rent and additional rent which would at said



" time be due under this Lease but for such terminaticn and that
such Lender or its designee or nominee shall commence the work of
complying with any non—-monetary obligations of the Tenant under
this Lease that may then be in default and shall prosecute the
same to completion with reasonable diligence."

8. Section 9.2 of the Lease is hereby amended by
inserting in the sixth line thereof, after the word "taking" and
before the comma the following parenthetical clause: "(or of a
comparable kind and quality to the facility contemplated hereunder
if such partial taking occurs prior to the construction of such
facility)". .

9. Section 12.4 of the Lease is hereby amended by
inserting the following sentence between the existing two
sentences: "Copies of all such notices, approvals, consents or
other communications shall be mailed on the same day, postage
prepaid, by United States registered or certified mail, return
receipt requested, to any Lender at the original address for the
Lender provided to the parties for this purpose or to any other
address as the Lender may designate by notice given from time to
time and in accordance with this Section 12.4; in this connection
reference is hereby made to the provisions of Subsection 7.2(b) of

this Lease."



Executed as an instrument under seal the day and year

first above written.

Landlord:

Tenant:

~,

Babson College

s OO0 PN

President
Living Care Willagegs of
Massachusg f Inﬁ

e Pr?é fd'/e/f:%:l \/ﬂ /




Amendment #6

September 26, 1991



SIXTH AMENDMENT




Tupminr

53645.67937 180  ZP-5073/N
9/25/91 12:30 p.m. CR.004

SIXTH AMENDMENT OF LEASE

This SIXTH AMENDMENT OF LEASE made the'E@E day of September,
1991 between BABSON COLLEGE, a not-for-profit corporation
organized under the laws of the Commonwealth of Massachusetts,
with an address of Babson Park, Wellesley, MA 02157
(hereinafter called “Landlord"), and LIVING CARE VILLAGES OF
MASSACHUSETTS, INC., a not-for-profit corporation organized
under the laws of the Commonwealth of Massachusetts, with an
address c/o North Hill, 865 Central Avenue, Needham, MA 02192
(hereinafter called "Tenant").

Reference is hereby made to a certain Lease dated
November 14, 1978 between Landlord and Living Care Services
Corporation ("LCS"), a corporation organized under the laws of
the State of Iowa, notice of which Lease is recorded with
Norfolk County Registry of Deeds in Book 5550, Page 4.
Reference is further made to the following amendments to the
Lease: First Amendment of Lease dated February 9, 1979 between
Landlord and LCS; Second Amendment of Lease dated December 13,
1979 between Landlord and LCS; Third Amendment of Lease dated
Auvgust 2, 1982 between Landlord and Tenant; Fourth Amendment of
Lease dated April 20, 1983 between Landlord and Tenant; and
Fifth Amendment of Lease dated April 21, 1983 between Landlord
and Tenant. The Lease, as amended, 1is hereinafter referred to
as the "Lease".

WITNESSETH:

WHEREAS, Tenant has succeeded to the interests of LCS
pursuant to an Assignment of Lease dated December 22, 1980,
notice of which assignment is recorded with Norfolk County
Registry of Deeds in Book 5830, Page 234; and

WHEREAS, Landlord and Tenant desire to amend the Lease as
hereinafter provided.

NOW THEREFORE, for consideration of Ten Dollars ($10.00) and
for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, Landlord and Tenant
do hereby agree to amend the Lease as follows:

) 9 The legal description of the Premises attached to the
Lease as Exhibit B is hereby deleted in its entirety,
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and a new Exhibit B attached hereto as Exhibit B shall
be substituted in its place.

2. Tenant shall furnish annual financial statements
detailing the results of Tenant's operations each year
during the term of the Lease. Annual financial

statements shall be provided to Landlord within ninety
(90) days of the end of Tenant's fiscal year.
Notwithstanding the foregoing, a breach by Tenant of
this covenant shall not be considered a default for the
purposes of Article XI of this Lease unless it remains
uncured for a period of sixty (60) days after written
notice from Landlord.

Executed as an instrument under seal as of the date and year
first above written.

Landlord:

BABSON COLLEGE

By l’_.-—- //:/ ___-‘\\
Name: A
Title -~

Tenant:

LIVING CARE VILLAGES
OF MASSACHUSETTS, INC.

BY: k' A/// 7l :’\) /4"'/':-,'1'(/’.7’

“Name: J. Darrison Sillesky /
u// Title: President ;
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EXHIBIT B

PARCEL 1:

A certain parcel of land in Needham, Norfolk County,
Massachusetts, being shown on a plan entitled "Plan of Land in
Needham, Mass.", prepared for Living Care Services Corp. by
Allen & Demurjian, Inc., dated November 12, 1982, recorded with
Norfolk County Registry of Deeds in Plan Book 302, Plan Number
298-83. Said parcel contains 59.46 acres according to said
plan.

PARCEL 2:

A certain parcel of land in Needham, Norfolk County,
Massachusetts, being shown as Parcel 2 on a plan entitled "Plan
of Land in Needham, Mass.", prepared by Needham Survey
Associates, Inc., dated August 21, 1991, recorded with Norfolk
County Registry of Deeds in Plan Book 402, as Plan Number
660-91, containing 3,649 s.f., more or less according to said
plan.

5520e
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Commencement Date



% AGREEMENT REGARDING COMMENCEMENT DATE

Reference is made to a certain lease dated November 14,
1978, between BABSON COLLEGE, a corporation organized under the
laws of the Commonwealth of Massachusetts, as Landlord, and
LIVING CARE SERVICES CORPORATION, a corporation organized under
the laws of the State of Iowa, as Tenant, notice of which is
recorded with Norfolk County Registry of Deeds (the "Registry"),
Book 5550, Page 4 (the "Lease"). Living Care Services Corporation
has assigned all its right, title and interest as Tenant under
the Lease to LIVING CARE VILLAGES of MASSACHUSETTS, INC., a nén—
profit corporation, as of December 22, 1980, notice of which
assignment is recorded with the Registry, Book 5830, Page 234.

Reference is also made to the following amendments of
the Lease:

1. First Amendment dated February 9, 1979;

2. Second Amendment dated December 13, 1979;

3. Third Amendment dated August 2, 1982;

4. Fourth Amendment dated April 20, 1983; and

5. Fifth Amendment dated April 21, 1983;

and to the following notices reflecting such amendments:

A. Amendment to Notice of Lease, recorded with the

Registry, Book 5709, Page 546; and
B. Notice of Amendment of Lease, recorded with the
Registry, Book 6157, Page 59.
In consideration of the mutual covenants and agreements

contained in the Lease, Landlord and Tenant hereby agree that



the Commencement. Date, as defined in the Lease, shall be
"_"“"'7:1‘..-. K

November 1, 1984.
Executed as an instrument under seal as of the __ 18th
day of October, 1984.

BABSON COLLEGE (_\
/
sy (000, {40
' Its President ~

LIVING CARE VILLAGES OF
MASSACHUSETTS/ | INC.

BY 4

It‘s?#i?gs' idént V

COMMONWEALTH OF MASSACHUSETTS

Norfollk + 35 Pt ¥ , 1984
: Then personally appeared the above-named wil\ia A .
P the '_DrCSa derT™ of Babson College, and acknowleged the

foregoing to be the free act and dged

My Commission expires:
£861 '6Z 12900 sea1dx] uoisswwo)) AW

COMMONWEALTH OF MASSACHUSETTS

Nm%,//é, ss. | | , 1984

ﬁnjsonally appeared the above-named -3590?
the (‘é‘:l A

Inc., and acknowledged the foregoing
said corporation, before me

My Commission expires:

- My, Commission Expires October 29, 1987
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ASSIGNMENT OF-LEASE

This Assignment of Lease made this 22 day of December,
1980, between LIVING CARE SERVICES CORPORATION; a corporation
organized under the laws of the State of Iowa (hereinafter
called "Assignor") and LIVING CARE VILLAGES OF MASSACHUSETTS,
INC., a nonprofit corporation organiééd under the laws of the
Commonwealth of Massachusetts (hereinafter called "Assignee").

Reference is hereby made to a Lease dated November 14,
1978, between Babson College, a corporation organized under
the laws of the Cémmonwealth of Massachusetts (hereinafter
called "Landlord"), as landlord, and Assignor, as tenant, as
amended by First Amendment of Lease dated February 9, 1979,
and as further amended by Second Amendment of Lease dated
December 13, 1979 (said Lease as amended shall be hereinafter
called the "Lease") covering certain premises located in
Needham, Norfolk County, Massachusetts, more particularly
described in the Lease. Reference is also made to a Notice of
Lease recorded with Norfolk County Registry of Deeds in
Book 5550, Page 4, as amended by Amendment to Notice of Lease
recorded with said Deeds in Book 5709, Page 546.

For consideratiop of One Dollar ($1.00), the receipt and
sufficiency of which is hereby acknowledged, and in further
consideration of the mutual covenants herein contained, the
parties hereto do hereby agree to the following:

4 Assignor does hereby assign all of its right,

title and interest as tenant under the Lease to Assignee.



2 As of this date, Assignee does hereby assume and
agree to perform all of the terms, covenants and conditions
and agreements imposed upon Assignor by the Lease and any
other written agreements between Assignor and Landlord relating
to the Lease or the premises covered by the Lease.

WITNESS the execution hereof under seal as of the day and

LIVING C VILL OF MASSACHUSETTS, INC.
Y By: AMO
/[T . 7vr

STATE OF IOWA

Polk sSs. December 22 , 1980

Then personally appeared the above-named Fred W. Weitz
and acknowledged the foregoing instrument

to be the free act and deed of Living Care Services Corporation,

before me. Q
: /ZQJTJ( JASZzzhka,

/Notary Public

My commission expires:émﬁg/?f£

COMMONWEALTH OF MASSACHUSETTS

/l/“-f‘d“k ss. - December 2%, 1980
Then personally appeared the above-named ?Am._g F/M—""'y

and acknowledged the foregoing instrument

to be the free act and deed of Living Care Villages of

piil Ao ity

Notary Public
My commission expires: Uwu:-' 3-{, 7383

Massachusetts, Inc. before me.

- D



Term Sheet and
Lease Amendment

September 29, 2009

Change of Tenant Name to
North Hill Needham, Inc.
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NORTH HILY, LEASE EXTENSION/MODIFICATION TERM SHEET

Following are proposed new terms for the modification and extension of the existing ground
lease, with its six amendments*, between Babson College, the land owner/lessor (“Lessor’), and
Living Care Village of Massachusetts, Inc.,, D.B.A. North Hill, the ground lessee (“Lessee™).
Paragraphs not noted in the following term sheet are presumed to remain as is, except to the

extent that dates, defined terms and cross references must be adjusted to conform to the revised
terms.

PREMISES: The Premises include both the Primary Premises
of approximately 59.54 acres commonly referred
to as North Hill and assigned the address of 865
Central Avenue, Needham, MA plus the right to
use a drainage easement over portions of an
approximately 4 acre parcel on the north side of
East Militia Drive (“Easement Premises®) on
which a storm water retention basin (the “Forest
Street Basin®™) was constructed to manage the
storm water runoff from Lessor’s property and
the Primary Premises. The attached Exhibits 1
and 2 are detailed descriptions of the Primary
Premises and the Easement Premises,

LESSOR’S OPTION REGARDING THE EASEMENT PREMISES:

Lessor shall have the right, exercisable at any time
during the Term of the Lease, to replace, move,
alter or eliminate the Easement Premises provided
Lessor has:

1. designed an alternative means for handling
the storm water runoff presently managed
within the Forest Street Basin;

2. secured, with-the full cooperation of
Lessee, all necessary permits and approvals
for that plan, and

3. completed at its expense the necessary
construction.

NEW LEASE TERM: Fifty (50) years

COMMENCEMENT DATE: November 1, 2009

| Babson lease extension term sheet 8 19 08 ; !
*Lease dated 11/14/78; First Amendment dated2/9/79;Second Amendment dated 12/13/79; Third Amendment
dated 8/2/82; Fourth Amendment dated 4/20/83; Fifth Amendment dated 4/20/83; and a Sixth Amendment dated

9/26/91. Page 1 Michael Harviy



North Hill Lease Extension Term Sheet 2

EXPIRATION DATE:

BASE ANNUAL NET RENT:

RENT ESCALATIONS:

RENT PAYMENT DATES:

page 2
October 31, 2052
For the year beginning November 1:
2009: $ 100,000
2010: § 0
2011: $0
2012: $ 650,000

2013-2017:  $1,300,000
2018 through 2059: see below

Beginning on November 1, 2018 and every S years

thereafter the Base Annual Net Rent is to increase

from the prior year’s Base Annual Net Rent by the

lesser of 10% or the rate of change, but not Jess

than 0%, in the Boston Area Consumer Price 1
Index (or its equivalent if the Boson Area CPI is

not available from the Boston Federal Reserye

Bank) for the preceding 5 years ending on June 30.

Except for the first year of the lease when the full
Base Aunual Net Rent payment will be due in full
on November 1, 2009, Base Annual Net Rent is to
be paid in four (4) equal quarterly installments on
November 1, February 1, May 1, and August 1.

LESSEE’S RIGHT TO TERMINATE THIS EXTEN SION/MODIFICATION:

At any time during the first three years of this new
lease term Lessee may elect to terminate this
extension/modification by notifying the Lessor in
writing of its exercise of this right and by
including with that notification:

1. a plan for the “decanting” of the then
current residents;

2. an operating plan that includes the general
guidelines for operations during remaining .
term of the original lease;

3. a management plan and budget for the
upcoming fiscal year; and

4. The most recent annual audited financig]
reports.

Further, at any time after ten years of this new
lease term, Lessee may elect to terminate this
lease by notifying Lessor in writing not less than



AMENDED AND RESTATED
NOTICE OF LEASE

In accordance with Massachusetts General Laws, Chapter 183, Section 4, notice is hereby
given of the following amended and restated lease (the “Lease™):

LANDLORD: Babson College, a Massachusetts non-profit educational
corporation with a principal place of business at 231 Forest Street,
Babson Park, Wellesley, MA 02457-0310, Attention: Vice
President for Business and Financial Affairs

TENANT: North Hill Needham, Inc., formerly known as Living Care Villages
of Massachusetts, Inc., a not-for-profit corporation organized
under the laws of the Commonwealth of Massachusetts, with a
principal place of business at North Hill, 865 Central Avenue,
Needham, MA 02492

DATE OF EXECUTION

OF AMENDED AND

RESTATED LEASE: September &1 , 2009

COMMENCEMENT

DATE OF LEASE: November 1, 1984

PREMISES: : A certain parcel of land with the buildings currently located

thereon and any other buildings to be constructed thereon
(collectively, the “Building™) and all other improvements thereon
on Forest Street, Central Street and East Militia Heights Drive,
Needham, Norfolk County, Massachusetts containing
approximately 59.54 acres commonly referred to as North Hill and
assigned the address of 865 Central Avenue, Needham, MA (the
“Primary Premises™), plus the right to use a drainage easement
over portions of an approximately 4 acre parcel on the north side
of East Militia Heights Drive (the “Drainage Easement’) on which
a storm water retention basin was constructed to manage the storm



water runoff from Landlord’s property and the Primary Premises.
The Primary Premises and the Drainage Easement are fiwther
described on Exhibit A annexed hereto.

TERM OF LEASE: An initial term of seventy five (75) years. The term of the Lease
commenced on November 1, 1984 and ends on October 31, 2059,
unless earlier terminated in accordance with the terms more
particularly set forth in the Lease.

TERMINATION

RIGHTS: Tenant has the right under the Lease to terminate the Lease upon
the conditions and pursuant to the terms more particularly set forth
in the Lease.

TERMINATION AND

RESTATEMENT

RIGHTS: Tenant has the right under the Lease to terminate the Lease and to
reinstate the Original Lease (notice of which is recorded as set
forth below) upon the conditions and pursuant to the terms more
particularly set forth in Section 12.13 of the Lease.

AMENDED AND

RESTATED NOTICE

OF LEASE: This Amended and Restated Notice of Lease amends and restates

in its entirety that certain Notice of Lease dated November 14,
1978 and recorded with the Norfolk County Registry of Deeds in

- Book 5550, Page 4, as amended by that certain Amendment to
Notice of Lease recorded with said Registry in Book 5709, Page
546, that certain Notice of Assignment of Lease recorded with
such Registry in Book 5830, Page 234, that certain Notice of
Amendment of Lease recorded with such Registry in Book 6157,
Page 59 and that certain Agreement Regarding Commencement
Date recorded with said Registry in Book 6528, Page 318.

This instrument is executed as a notice of said Lease and is not intended nor shall it be
deemed to vary or govern the interpretation of the terms and conditions thercof, The foregoing
is only a summary of certain provisions of said Lease, which are more fully set forth in the
Lease. :



~ttn
EXECUTED under seal this 2.9 " day of September, 2009.

LANDLORD:
BABSON COBLEGE

Name Leonavd A- Sohlmngff
Title: ?\Mdom""“—'

THE COMMONWEALTH OF MASSACHUSETTS

On this ZIE%( of September, 2009, before me, the undersigned notary public, personally
appeared _Lconavd A. Sch) 1% the Mt‘ Babson College who proved to
me through satisfactory evidence of identification, which was _Juswwn —o Wz —to be the person
whose name is signed on the preceding or attached document, and acknowledged to me that he sugned it

voluntarily on behalf of Babson College for 1ts §
4%&- ZM

(’fﬁcml signature and seal of notary)
Print Name:; Jonatihanm L. Moll

My Commission expires:__"‘_zslML_

[Signature Continue on Next Page]

%W JONATHAN L MOLL
L :

3 NOTARY PUBLIC
5 COMMONEALTH OF MASSAGHUSETTS
Cﬂycummssmm EXPIRES 11/28/2012
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TERRACE

TERRACE

NORTH HILL
BISTRO - 3RD FLOOR
SCALE - 1/8" =1'-0"

FLOOR AREA = 1,580 SQ FT
AREA/PERSON - 15 SQ FT
ALLOWABLE OCCUPANCY = 106
ACTUAL SEATS =70
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Copyright, Timothy E. Lund, Architect

NORTH HILL

&5 CENTRAL AVE
NEEDHAM, MA ©2492
APRIL 2, 2025

PROJECT
DATE

B

TIMOTHY E LUND, ARCHITECT

262 FOREST STREET

NEEDHAM, MA ©2492
(181) 444-6692 T
www.TLArchitect.com
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NORTH HILL
SUMMA DINING - 5TH FLOOR &
PRIVATE DINING - 5TH FLOOR
SCALE - 1/8" = 1'-0"

AREA (SUMMA) = 2,620 SQ FT
AREA/PER. - 15 SQ FT
ALLOWABLE OCCUPANCY = 175
ACTUAL SEATS = 126

AREA (P.D.) = 740 SQ FT
AREA/PER. - 15 SQ FT
ALLOWABLE OCCUPANCY = 50
ACTUAL SEATS = VARIES

Copyright, Timothy E. Lund, Architect

PROJECT

NORTH HILL

85 CENTRAL AVE

NEEDHAM, MA ©2492

APRIL 2, 2025

DATE

B

TIMOTHY E LUND, ARCHITECT

262 FOREST STREET
NEEDHAM, MA 22492

(7181) 444-6692 T

www.TLArchitect.com
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NORTH HILL
0 3RD FLOOR LOBBIES, GALLERY & LOUNGES
SCALE - NTS

AREA (TOTAL) = 6,190 SQ FT
AREA/PER. - 15 SQ FT
ALLOWABLE OCCUPANCY = 413

Copyright, Timothy E. Lund, Architect

NEEDHAM, MA ©2492

865 CENTRAL AVE
APRIL 2, 2025

NORTH HILL

PROJECT
DATE

B

TIMOTHY E LUND, ARCHITECT

262 FOREST STREET

NEEDHAM, MA ©2492
(181) 444-6692 T
www.TLArchitect.com
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LEGAL NOTICE

TOWN OF NEEDHAM

SELECT BOARD
Application for Alteration of Licensed Premises

Notice is hereby given pursuant to Massachusetts General Laws,
Chapter 138, Sections 12 and 16C, that North Hill Needham, Inc.,
dba North Hill, has applied for an Alteration of Premises Amendment to
their Section 12 Continuing Care Retirement Community, All Alcoholic
Beverages License at 865 Central Avenue, Needham.

IT IS ORDERED that a public hearing be held for said application at the
office of the Select Board as the Needham Licensing Authority located
in the Town Hall, 1471 Highland Avenue on the 27th day of May 2025
at 6:00 PM. The Select Board invites all residents and interested parties
to provide input at this meeting that will be held in person, Select Board
Chambers, Town Hall and via Zoom.

Use this link below to join the webinar: https://needham-k12-ma-us.
zoom.us/j/82601013229?pwd=0E82V1MxQnJUZHVXZ]FNbWJIXRFJo
QT09

Webinar ID: 826 0101 3229
Password: 652800

Or One-Tap Mobile Telephone: +16469313860,,82601013229%4,,,,652
800#

Licensing Authority
Select Board

2x4.5 Town of Needham - North Hill 5-8-25 5-8-25 HTW



565 HIGHLAND AVE

300 FEET

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP
199/111.0-0017-0000.0  LASIC, IGOR & LASIC, HELEN MARIE 46 ROLLING LN NEEDHAM MA  02492-
199/119.0-0034-0000.0 FUNG, MAYY & FEL, Y1 65 NORTH HILL AVE NEEDHAM MA  02492-
199/121.0-0007-0000.0 MEYER, JAMES & MEYER, CHRISTA 20 NEHOIDEN ST NEEDHAM MA  02492-
199/121.0-0058-0000.0 WILLETTE, JOYCE C 5 DAWSON DR SUDBURY MA  01776-
199/122.0-0054-0000.0  SHAIKH, RAJATR. & THOMAS, SMITHA TR. 140 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0065-0000.0 PADVAL, MAHESH & PADVAL, RACHNA M 814 CENTRAL AVE NEEDHAM MA  02492-
199/122.0-0069-0000.0 RAMSHAW, DAVID L & RAMSHAW, NICOLE J 842 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0012-0000.0  FRANKLIN W. OLIN COLLEGE OF ENGINEERING 1735 GREAT PLAIN AVE NEEDHAM MA  02492-
199/110.0-0001-0000.0  RHS LLP 292 FOREST ST NEEDHAM MA  02492-
199/111.0-0001-0000.0 DOYLE, WILLIAM J. & DOYLE, LAURA S 230 FOREST ST NEEDHAM MA  02492-
199/111.0-0005-0000.0 DOYLE, WILLAIM G. & DOYLE, CYNTHIA! 208 FOREST ST NEEDHAM MA  02492-
199/111.0-0008-0000.0 EASTMAN, EILEEN T. TR. EILEEN T. EASTMAN REVOCABLE TRUST PO BOX 1288 SOUTH DENNIS MA  02660-
199/111.0-0009-0000.0 MATZA, SCOTT & EISENBERG, MELANIE 178 FOREST ST NEEDHAM MA  02492-
199/111.0-0019-0000.0 MCCABE, BERNARD T + KATHYRN F., TRS 34 ROLLING LANE REALTY TRUST 34 ROLLING LN NEEDHAM MA  02492-
199/114.0-0012-0000.0 BABSON COLLEGE 231 FOREST AVE BABSON PARK MA  02457-
199/121.0-0008-0000.0  ZELIKOV, MISHA & ZELIKOV, LUDA 10 NEHOIDEN ST NEEDHAM MA  02492-
199/121.0-0011-0920.0 ZHAO, YUCHI & LI, YING 920 CENTRAL AVE UNIT 92( NEEDHAM MA  02492-
199/122.0-0057-0000.0 MARINO LAND DEVELOPMENT LLC 160 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0066-0000.0 UDDHAO, JAGDISH 822 CENTRAL AVE NEEDHAM MA  02492-
199/122.0-0067-0000.0 ENGEL, THEODOREF. Il & EVANGELISTA, LAURA A 828 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0029-0000.0 GAETA EC INVESTMENTS 23 DWIGHT RD NEEDHAM MA  02492-
199/309.0-0030-0000.0  SELINA SULMONA C/O P. NERI 22 HUNTERS RUN PROVIDENCE Rl 02904-
199/110.0-0013-0000.0 SWENSON, ERIK & SWENSON, KATIE 12 ROLLING LN NEEDHAM MA  02492-
199/110.0-0015-0000.0 SCHWARTZ, CARYN FRANKLIN TR. & SCHWARTZ, MICHAEL TR 33 TURNPIKE RD SOUTHBOROUGH MA 01772-
199/110.0-0016-0000.0  KIM, CHRISTOPHER J. & KIM, ERIN M. 18 ROLLING LN NEEDHAM MA  02492-
199/111.0-0007-0000.0  LEVINE, PAULS. & LEVINE, ELIANA ROCCHI 190 FOREST ST NEEDHAM MA  02492-
199/111.0-0013-0000.0 ROCHFORD, JAMES S. & CATHERINE C. TRS. ROCHFORD FAMILY REALTY TRUST 74 ROLLING LN NEEDHAM MA  02492-
199/111.0-0016-0000.0 JOHNSON, WILLIAM THORN TR WILLIAM THORNJOHNSON REVOCABLE TR 52 ROLLING LN NEEDHAM MA  02492-
199/111.0-0036-0000.0 TANNER, SCOTT D. + TANNER, ROBIN L 95 ROLLING LN NEEDHAM MA  02492-
199/121.0-0009-0000.0 MFFMA4OHHH LLC 172 ELLIOT ST NEWTON MA  02464-
199/121.0-0011-0922.0  COX, KRISTIN A. 922 CENTRAL AVE UNIT 92: NEEDHAM MA  02492-
199/121.0-0011-0926.0 SANDLER, JACQUELINE TR. JACQUELINE SANDLER REVOCABLE TRUST 926 CENTRAL AVE NEEDHAM MA  02492-
199/121.0-0015-0000.0 KRESSE, FREDERICK H. TR. C/O KRESSE, DAVID 760 EL VERANO DR. WALNUT CREEK CA  94598-
199/121.0-0016-0000.0 BORRELLI, DAMON JOSEPH TR THE JASON REALTY TRUST 100 BORDER RD NEEDHAM MA  02492-
199/309.0-0011-0000.0 BABSON COLLEGE 231 FOREST ST BABSON PARK MA  02457-
199/110.0-0004-0000.0 MAGGS, CHARLES A. & MAGGS, AMANDA K.R 2 ROLLING LN NEEDHAM MA  02492-
199/110.0-0014-0000.0 BROADBENT, BARBARA B 254 FOREST ST NEEDHAM MA  02492-
199/111.0-0002-0000.0 WELLS, EVAN D. & DULBERGER, DIAN E 226 FOREST ST NEEDHAM MA  02492-
199/111.0-0038-0000.0 CHANG, ANDREA 158 FOREST ST NEEDHAM MA  02492-
199/111.0-0041-0000.0 WASHEK, JOHN T. TR. THE JOHN T WASHEK REVOCABLE TRUST 935 GREAT PLAIN AVE NEEDHAM MA  02492-
199/121.0-0006-0000.0 BLOOM, SETH A & BLOOM, ELIZABETH M 30 NEHOIDEN ST NEEDHAM MA  02492-
199/121.0-0017-0000.0 LI, GERRY & LI, ANITA 44 BESS RD NEEDHAM MA  02492-

TRABUCCO, ROBERT D. & TRABUCCO, KATHLEEN M 120 JARVIS CIR NEEDHAM MA  02492-

199/121.0-0054-0000.0

Certified as list of parties in interest under Mass. General Laws and Ne
for the Needham Board of Assessors...}|:7L!

7{l..\\/

ni g By-Law, to the Best of our knowledge




565 HIGHLAND AVE

300 FEET

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS Ty ST ZIP

199/121.0-0056-0000.0 WELLER, VIVIAN K. TR VIVIAN K. WELLER REVOCABLE TRUST 81 BESS RD NEEDHAM MA  02492-
199/121.0-0059-0000.0  KAPLAN, ERIC & KAPLAN, AIMEE K 22 GILBERT RD NEEDHAM MA  02492-
199/122.0-0068-0000.0 314 OAKLAND LLC 834 CENTRAL AVE NEEDHAM MA  02492-
199/122.0-0071-0000.0 TARRAGONA, NESTOR G & BARBERA, VANESA 854 CENTRAL AVE NEEDHAM MA  02494-
199/309.0-0021-0000.0 BABSON COLLEGE FACILITIES MANAGEMENT & PLANNING BABSON COLLEGE BABSON PARK MA  02457-
199/309.0-0025-0000.0 BABSON COLLEGE C/O NORTH HILL NEEDHAM ATTN: ACCOUNTING 865 CENTRAL AVE NEEDHAM MA  02492-
199/110.0-0019-0000.0 HALL, RICHARD J. & HALL, SUSAN E 24 ROLLING LN NEEDHAM MA  02492-
199/110.0-0023-0000.0 TEN SIX LLP 292 FOREST ST NEEDHAM MA  02492-
199/111.0-0004-0000.0 MULAY, HARSHAL & NAIK, NEETA R 212 FOREST ST NEEDHAM MA  02492-
199/111.0-0012-0000.0 O'NEIL, KEVIN M. & RUSH, ROBYN L 80 ROLLING LN NEEDHAM MA  02492-
199/111.0-0015-0000.0 MCEVOY, JAMES H. & PAULA ). TRS MCEVOY FAMILY TRUST 60 ROLLING LN NEEDHAM MA  02492-
199/111.0-0018-0000.0 SPROTT, KEVINT., TR & SPROTT, KAM M., TR 40 ROLLING LN NEEDHAM MA  02492-
199/111.0-0035-0000.0 PFAFFMANN, KENDRIK A 89 ROLLING LN NEEDHAM MA  02492-
199/111.0-0040-0000.0  EV-ELMVIEW REALTY LLC 935 GREAT PLAIN AVE NEEDHAM MA  02492-
199/114.0-0011-0000.0 BABSON COLLEGE 231 FOREST STOLIN 316  BABSON PARK MA  02457-
199/119.0-0023-0000.0 ADAMS, RACHELS. & ADAMS, DAVID C 49 NORTH HILL AVE NEEDHAM MA  02492-
199/119.0-0035-0000.0 PINGETON, SCOTT & PINGETON, MALLORY 69 NORTH HILL AVE NEEDHAM MA  02492-
199/120.0-0023-0002.0 TOWN OF NEEDHAM C/O PARK & RECREATION COMMISSION 1471 HIGHLAND AVE NEEDHAM MA  02492-
199/121.0-0010-0000.0 PRASAD, SAUMYA & SAHU, SUMAN 930 CENTRAL AVE NEEDHAM MA  02492-
199/121.0-0011-0000.0 NEEDHAM ENTERPRISES LLC C/O BORRELLI LAW OFFICES 105 CHESTNUT STREET NEEDHAM MA  02492-
199/122.0-0070-0000.0 WATTS, DIANA 848 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0007-0000.0 HERSEY, RICHARD A. TR HERSEY FAMILY REALTY TRUST 881 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0009-0000.0 CHARLES RIVER ASSOCIATION OF RETD CITIZN P. 0. BOX 920169 NEEDHAM MA  02492-
199/110.0-0003-0000.0  LUND, TIMOTHY E. & LUND, SHARON B 262 FOREST ST NEEDHAM MA  02492-
199/111.0-0006-0000.0 WALKER, ROSS & WALKER, RUTH D 198 FOREST ST NEEDHAM MA  02492-
199/111.0-0010-0000.0 AMAYA, JAVIER A & KELLY S 100 ROLLING LN NEEDHAM MA  02492-
199/111.0-0014-0000.0 MURDOCK, SUSAN B 66 ROLLING LN NEEDHAM MA  02492-
199/111.0-0037-0000.0 DOMENICONI, PATRICIA & KURKIJIAN, DAVID 101 ROLLING LN NEEDHAM MA  02492-
199/121.0-0055-0000.0 LEYFER, MICHAEL & LEYFER, OVSANNA 77 BESS RD NEEDHAM MA  02492-
199/122.0-0052-0000.0 BLOCH, BRIAN G. & BLOCH, ALYSON L 126 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0072-0000.0  MISKIN, MARK D. & CONSIDINE-MISKIN, BRENDA 860 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0004-0000.0 TORAN, MARYBETH 945 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0010-0000.0 UNITED STATES OF AMERICA NATICK RPD 59 EAST MILITIA HEIGHTS C NEEDHAM MA  02492-
199/111.0-0003-0000.0 KOUTSOPOULOS, ANNETTE DEMCHUR & KOUTSOPOULOS, HARILAOS N 218 FOREST ST NEEDHAM MA  02492-
199/111.0-0011-0000.0  ROSS!, DIANNE M 92 ROLLING LN NEEDHAM MA  02492-
199/111.0-0039-0000.0 OBEID, CHARLES 146 FOREST ST NEEDHAM MA  02492-
199/112.0-0042-0000.0 RIEDL, BRADLEY R & RIEDL, COLLEENE 106 FOREST ST NEEDHAM MA  02492-
199/119.0-0033-0000.0  SILVERMAN, JOSEPH H. + SILVERMAN, SUSAN G 57 NORTH HILL AVE NEEDHAM MA  02492-
199/121.0-0011-0924.0  JIAN, XINGCHEN & XU, JAJIE 924 CENTRAL AVE NEEDHAM MA  02492-
199/121.0-0012-0000.0  SUN, ZIRAN & WANG, ZHENG 914 CENTRAL AVE NEEDHAM MA  02492-
199/121.0-0013-0000.0 SUBRAMANYAM, RAJESHWARI 84 BESS RD NEEDHAM MA  02492-
199/121.0-0052-0000.0 LIACOPOULOS, ROBERT D. & LIACOPQULOS, SETA Z 57 BESS RD NEEDHAM MA  02492-
199/121.0-0053-0112.0 FREEDBERG, CATHY M. & RICHARD M. TRS CATHY M. FREEDBERG REVOCABLE TRUST NEEDHAM MA  02492-

Certified as list of parties in interest under Mass. General Laws and Nége
for the Needham Board of Assessors......

112 JARVIS CIR




565 HIGHLAND AVE
300 FEET

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS ary ST ZIP

199/121.0-0053-0114.0 CENTOLA, JOSEPH P, TR JARVIS REALTY TRUST 113 WINTER ST HOPKINTON MA  01748-
199/122.0-0074-0000.0  DEVRIES, LEE S & DEVRIES, LAURIEC 876 CENTRAL AVE NEEDHAM MA  02492-
199/126.0-0001-0000.0 NEEDHAM HISTORICAL SOCIETY, INC 176 GREENDALE AVE NEEDHAM MA  02494-
199/309.0-0006-0000.0 MAHERAS, STYLIANOS & MAHERAS, KRISTIE 891 CENTRAL AVE NEEDHAM MA  02492-
199/110.0-0020-0000.0  KACHKA, MINNA TR. MINNA KACHKATRUST 238 FOREST ST NEEDHAM MA  02492-
199/114.0-0010-0000.0 BABSON COLLEGE 231 FORESTSTOLIN 316  BABSON PARK MA  02457-
199/121.0-0014-0000.0 WEISBROD, ERIC M. & WEISBROD, VANESSA M. 76 BESS RD NEEDHAM MA  02492-
199/121.0-0053-0000.0  112-114 JARVIS CIRCLE CONDOMINIUMS 112 JARVIS CIR NEEDHAM MA  02492-
199/121.0-0057-0000.0  SARATELLA, VICTOR C. 886 CENTRAL AVE NEEDHAM MA  02492-
199/122.0-0053-0000.0 MANDELL, ADRIANNA E 134 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0055-0000.0 SOUTHARD, ANDREA G. & ORTIZ,LISA FARROHI, STEPHANIE ANN 148 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0056-0000.0 BARBER, LUTHER L. TR & DIAMOND-BARBER, MIRIAM S, TR 152 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0073-0000.0 CHUNG, JOOHO & JIN, X1 870 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0001-0000.0  SAFARI INVESTMENT LLC 11 CANDLEBERRY LN WESTON MA  02493-
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199/111.0-0017-0000.0 LASIC, IGOR & LASIC, HELEN MARIE 46 ROLLING LN NEEDHAM MA  02492-
199/119.0-0034-0000.0 FUNG, MAY Y & FEI, Y1 65 NORTH HILL AVE NEEDHAM MA  02492-
199/120.0-0023-0001.0 CHARLES RIVER ASSOC FOR RETARDED CITIZEN P. 0. BOX 169 NEEDHAM MA  02492-
199/121.0-0032-0000.0 BORRELLI, DAMON JOSEPH TR THE ORION REALTY TRUST 100 BORDER RD NEEDHAM MA  02492-
199/122.0-0065-0000.0 PADVAL, MAHESH & PADVAL, RACHNA M 814 CENTRAL AVE NEEDHAM MA  02492-
199/110.0-0001-0000.0 RHS LLP 292 FOREST ST NEEDHAM MA  02492-
199/110.0-0017-0000.0 GERWECK, LEOE 21 ROLLING LN NEEDHAM MA  02492-
199/111.0-0001-0000.0 DOYLE, WILLIAM J. & DOYLE, LAURA S 230 FOREST ST NEEDHAM MA  02492-
199/111.0-0005-0000.0 DOYLE, WILLAIM G. & DOYLE, CYNTHIA § 208 FOREST ST NEEDHAM MA  02492-
199/111.0-0008-0000.0 EASTMAN, EILEEN T. TR. EILEEN T. EASTMAN REVOCABLE TRUST PO BOX 1288 SOUTH DENNIS MA  02660-
199/111.0-0009-0000.0 MATZA, SCOTT & EISENBERG, MELANIE 178 FOREST ST NEEDHAM MA  02492-
199/111.0-0019-0000.0 MCCABE, BERNARD T + KATHYRN F., TRS 34 ROLLING LANE REALTY TRUST 34 ROLLING LN NEEDHAM MA  02492-
199/111.0-0030-0000.0 PATEY, BRANDON G & PATEY, MEREDITH A 61 ROLLING LN NEEDHAM MA  02492-
199/111.0-0031-0000.0 COX, CAROLA., TR 69 ROLLING LN NEEDHAM MA  02492-
199/111.0-0033-0000.0 CHENG, ELAINE C & CHENG, KEVIN 81 ROLLING LN NEEDHAM MA  02492-
199/120.0-0026-0000.0  ZULONG, Aill 14 SUNRISE TERRACE NEEDHAM MA  02494-
199/121.0-0008-0000.0 ZELIKOV, MISHA & ZELIKOV, LUDA 10 NEHOIDEN ST NEEDHAM MA  02492-
199/121.0-0050-0000.0 106 JARVIS CIRCLE CONDOS 106 JARVIS CIR NEEDHAM MA  02492-
wa\pmn_..o-oow,o-ou.om.o KATZ, LAURIE M 106 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0047-0000.0 BRUSTOWICZ, ALEXANDER J, & FLEISCHMAN, ESTEE E. 149 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0057-0000.0 MARINO LAND DEVELOPMENT LLC 160 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0066-0000.0 UDDHAO, JAGDISH 822 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0029-0000.0  GAETA EC INVESTMENTS 23 DWIGHT RD NEEDHAM MA  02492-
199/110.0-0016-0000.0 KIM, CHRISTOPHER J. & KIM, ERIN M. 18 ROLLING LN NEEDHAM MA  02492-
199/111.0-0007-0000.0 LEVINE, PAULS. & LEVINE, ELIANA ROCCHI 190 FOREST ST NEEDHAM MA  02492-
199/111.0-0013-0000.0 ROCHFORD, JAMES S. & CATHERINE C. TRS. ROCHFORD FAMILY REALTY TRUST 74 ROLLING LN NEEDHAM MA  02492-
199/111.0-0036-0000.0  TANNER, SCOTTD. + TANNER, ROBIN L 95 ROLLING LN NEEDHAM MA  02492-
199/112.0-0044-0000.0 KAMBOURAKIS, JOSEPH & BAUER, DEBORAH 100 FOREST ST NEEDHAM MA  02492-
199/114.0-0008-0000.0  VIRGILIO, JOHN & MARIA & VINCENT, DANIELA TRS VIRGILIO IRREVOCABLE TRUST 1617 GREAT PLAIN AVE NEEDHAM MA  02492-
199/119.0-0020-0000.0 MARGET, LAWRENCE R. & MARGET, DIANE TOLAN 31 NORTH HILL AVE NEEDHAM MA  02492-
199/121.0-0005-0000.0 REGAN, GERALDINNE A. TR. GERALDINE A. REGAN 2006 REVOCABLE TRUST 36 NEHOIDEN ST NEEDHAM MA  02492-
199/121.0-0009-0000.0 MFFM4OHHH LLC 172 ELLIOT ST NEWTON MA  02464-
199/121.0-0015-0000.0 KRESSE, FREDERICK H. TR. C/O KRESSE, DAVID 760 EL VERANO DR. WALNUT CREEK CA  94598-
199/121.0-0051-0000.0 BLIGH, HUBERT, TR 29 JULIA ROAD REALTY TRUST 29 JULIARD NEEDHAM MA  02492-
199/122.0-0051-0000.0 EKTOV, YEVGENITY & PINCHUK, LARISA 123 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0059-0000.0 NOLAN, BRUCE P. TR. & NOLAN, MAUREEN TR 172 JARVIS CIR NEEDHAM MA  02492-
199/126.0-0003-0000.0 BRAMANTE, DAVID & MOHRWINKEL, LISA 7 NEHOIDEN ST NEEDHAM MA  02492-
199/309.0-0028-0000.0 DATAR, SWATI S. & SRIKANT M. TRS SWATI S.DATAR TRUST 11 CANDLEBERRY LN WESTON MA  02493-
199/110.0-0014-0000.0 BROADBENT, BARBARA B 254 FOREST ST NEEDHAM MA  02492-
199/111.0-0002-0000.0  WELLS, EVAND. & DULBERGER, DIAN E 226 FOREST ST NEEDHAM MA  02492-
199/111.0-0038-0000.0 CHANG, ANDREA 158 FOREST ST NEEDHAM MA  02492-
199/119.0-0021-0000.0 NAHIGIAN, RICHARD L. & CHIN, TINA W 37 NORTH HILL AVE NEEDHAM MA  02492-
199/121.0-0031-0000.0  THEROUX, VANESSA JEAN 31 BESS RD NEEDHAM MA  02492-
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199/121.0-0056-0000.0 ~ WELLER, VIVIAN K. TR VIVIAN K. WELLER REVOCABLE TRUST 81 BESS RD NEEDHAM MA  02492-
199/121.0-0059-0000.0 KAPLAN, ERIC & KAPLAN, AIMEE K 22 GILBERT RD NEEDHAM MA  02492-
199/122.0-0045-0000.0  ZELMAN, ALEKSANDR F. & ZELMAN, IDA R 108 NARDONE RD NEEDHAM MA  02492-
199/122.0-0048-0000.0 BLACK, ROBERT SETH & BLACK, RACHEL 139 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0050-0000.0  ZIELONKO, KAROLE. & FITZGERALD, MARY C 103 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0071-0000.0  TARRAGONA, NESTOR G & BARBERA, VANESA 854 CENTRAL AVE NEEDHAM MA  02494-
199/110.0-0023-0000.0  TEN SIX LLP 292 FOREST ST NEEDHAM MA  02492-
199/111.0-0004-0000.0 MULAY, HARSHAL & NAIK, NEETAR 212 FOREST ST NEEDHAM MA  02492-
199/111.0-0012-0000.0  O'NEIL, KEVIN M. & RUSH, ROBYN L 80 ROLLING LN NEEDHAM MA  02492-
199/111.0-0015-0000.0 MCEVOY, JAMES H. & PAULA J. TRS MCEVOY FAMILY TRUST 60 ROLLING LN NEEDHAM MA  02492-
199/111.0-0018-0000.0  SPROTT, KEVINT,, TR & SPROTT, KAM M., TR 40 ROLLING LN NEEDHAM MA  02492-
199/111.0-0021-0000.0  SHEMS, BREE B. & SHEMS, EDWARD 41 ROLLING LN NEEDHAM MA  02492-
199/111.0-0024-0000.0 ~ STEIER, GABRIELA & NATHENSON, MICHAEL 185 BROOKSIDE RD NEEDHAM MA  02492-
199/111.0-0035-0000.0 PFAFFMANN, KENDRIK A 89 ROLLING LN NEEDHAM MA  02492-
199/111.0-0040-0000.0 EV-ELMVIEW REALTY LLC 935 GREAT PLAIN AVE NEEDHAM MA  02492-
199/112.0-0043-0000.0 LEIBERMAN, AARON R. & LEIBERMAN, KERRY A 90 GLENDALE RD NEEDHAM MA  02492-
199/114.0-0001-0000.0 BABSON INSTITUITE BABSON PK BABSON PARK MA  02457-
199/119.0-0023-0000.0  ADAMS, RACHEL S. & ADAMS, DAVID C 49 NORTH HILL AVE NEEDHAM MA  02492-
199/119.0-0035-0000.0 PINGETON, SCOTT & PINGETON, MALLORY 69 NORTH HILL AVE NEEDHAM MA  02492-
199/120.0-0023-0002.0  TOWN OF NEEDHAM C/O PARK & RECREATION COMMISSION 1471 HIGHLAND AVE NEEDHAM MA  02492-
199/121.0-0011-0000.0 NEEDHAM ENTERPRISES LLC C/O BORRELLI LAW OFFICES 105 CHESTNUT STREET NEEDHAM MA  02492-
199/121.0-0033-0000.0 FEL JIA & FEl, CHUWENC 32 JULIARD NEEDHAM MA  02492-
199/122.0-0064-0000.0 KEARNEY, ROBIN D. & KEARNEY, DAVID 808 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0009-0000.0  CHARLES RIVER ASSOCIATION OF RETD CITIZN P. 0. BOX 920169 NEEDHAM MA  02492-
199/110.0-0003-0000.0 LUND, TIMOTHY E. & LUND, SHARON B 262 FOREST ST NEEDHAM MA  02492-
199/110.0-0007-0000.0 RAVINSKI, MARY H 225 BROOKSIDE RD NEEDHAM MA  02492-
199/110.0-0018-0000.0  OGRADY, MYLES R + OGRADY, LORETTA 27 ROLLING LN NEEDHAM MA  02492-
199/111.0-0014-0000.0 MURDOCK, SUSAN B 66 ROLLING LN NEEDHAM MA  02492-
199/111.0-0022-0000.0 MORSE, ERICT 47 ROLLING LN NEEDHAM MA  02492-
199/111.0-0034-0000.0  STUTZ, MATTHEW D 83 ROLLING LN NEEDHAM MA  02492-
199/111.0-0037-0000.0 DOMENICONI, PATRICIA & KURKIJIAN, DAVID 101 ROLLING LN NEEDHAM MA  02492-
199/122.0-0052-0000.0 BLOCH, BRIAN G. & BLOCH, ALYSON L 126 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0072-0000.0 MISKIN, MARK D. & CONSIDINE-MISKIN, BRENDA 860 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0004-0000.0  TORAN, MARYBETH 945 CENTRAL AVE NEEDHAM MA  02492-
199/110.0-0005-0000.0 KARELIS, ANDREW & KARELIS, KIMBERLY 7 ROLLING LN NEEDHAM MA  02492-
199/111.0-0003-0000.0 KOUTSOPQULOS, ANNETTE DEMCHUR & KOUTSOPOULOS, HARILAOS N 218 FOREST ST NEEDHAM MA  02492-
199/111.0-0011-0000.0 ROSSI, DIANNE M 92 ROLLING LN NEEDHAM MA  02492-
199/111.0-0039-0000.0  OBEID, CHARLES 146 FOREST ST NEEDHAM MA  02492-
199/119.0-0033-0000.0  SILVERMAN, JOSEPH H. + SILVERMAN, SUSAN G 57 NORTH HILL AVE NEEDHAM MA  02492-
199/120.0-0028-0000.0  SEKAR, PAVAN MANIAN & UDESHI, NAMRATA 20 SUNRISE TERR NEEDHAM MA  02492-
199/121.0-0050-0108.0  GROVER, ERIC & KESHEN, JULIA 108 JARVIS CIR NEEDHAM MA  02492-
199/121.0-0053-0112.0 FREEDBERG, CATHY M. & RICHARD M. TRS CATHY M. FREEDBERG REVOCABLE TRUST 112 JARVIS CIR NEEDHAM MA 02492-
LUO, YIIA & MERRIGAN, PATRICK 800 CENTRAL AVE NEEDHAM MA  02492-

199/122.0-0063-0000.0
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199/126.0-0001-0000.0 NEEDHAM HISTORICAL SOCIETY, INC 176 GREENDALE AVE NEEDHAM MA  02494-
199/126.0-0007-0000.0 MANNING, BRENDAN D. & MANNING, DANIELLE K 41 NEHOIDEN ST NEEDHAM MA 02492-
199/309.0-0006-0000.0 MAHERAS, STYLIANOS & MAHERAS, KRISTIE 891 CENTRAL AVE NEEDHAM MA  02492-
199/110.0-0020-0000.0 KACHKA, MINNA TR. MINNA KACHKA TRUST 238 FOREST ST NEEDHAM MA  02492-
199/119.0-0022-0000.0 MCCANN, CHARLES J. & MCCANN, MAUREEN B 43 NORTH HILL AVE NEEDHAM MA  02492-
199/121.0-0004-0000.0 DONNELLY, B. PHILIP, Il & DONNELLY, MARYANNE 44 NEHOIDEN ST NEEDHAM MA  02492-
199/121.0-0053-0000.0 112-114 JARVIS CIRCLE CONDOMINIUMS 112 JARVIS CIR NEEDHAM MA  02492-
199/121.0-0057-0000.0  SARATELLA, VICTOR C. 886 CENTRAL AVE NEEDHAM MA  02492-
199/122.0-0053-0000.0 MANDELL, ADRIANNA E 134 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0055-0000.0 SOUTHARD, ANDREA G. & ORTIZ,LISA FARROHI, STEPHANIE ANN 148 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0060-0000.0 COUGHLIN, MAUREEN A 178 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0073-0000.0 CHUNG, JOOHO & JIN, XI 870 CENTRAL AVE NEEDHAM MA  02492-
199/126.0-0005-0000.0 HERLIHY, JOSEPH M. & HERLIHY, MARIANNE G 23 NEHOIDEN ST NEEDHAM MA  02492-
199/309.0-0001-0000.0 SAFARI INVESTMENT LLC 11 CANDLEBERRY LN WESTON MA  02493-
199/121.0-0007-0000.0 MEYER, JAMES & MEYER, CHRISTA 20 NEHOIDEN ST NEEDHAM MA  02492-
199/121.0-0018-0000.0 DOFF, BENJAMIN J. & DOFF, RACHEL 40 BESS RD NEEDHAM MA  02492-
199/121.0-0058-0000.0 WILLETTE, JOYCEC 5 DAWSON DR SUDBURY MA 01776
199/122.0-0049-0000.0  AJAMIAN, GARY R, & TERESA F. TRS THE AJAMIAN LIVING TRUST OF MARCH 47 MEETINGHOUSE CIR NEEDHAM MA  02492-
199/122.0-0054-0000.0 SHAIKH, RAIATR. & THOMAS, SMITHA TR. 140 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0069-0000.0 RAMSHAW, DAVID L & RAMSHAW, NICOLE J 842 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0012-0000.0 FRANKLIN W. OLIN COLLEGE OF ENGINEERING 1735 GREAT PLAIN AVE NEEDHAM MA  02492-
199/109.0-0016-0000.0 VOLANTE, DAVID & VOLANTE, KATIE 799 CENTRAL AVE NEEDHAM MA  02492-
199/110.0-0006-0000.0 COHEN, PETERA. & CASADO, MARIA PAZ 233 BROOKSIDE RD NEEDHAM MA  02492-
199/110.0-0021-0000.0 BOARDMAN, TERESA VOLANTE & BOARDMAN, STEPHEN 226 BROOKSIDE RD NEEDHAM MA  02492-
199/111.0-0032-0000.0 EWALD, TERESA A 75 ROLLING LN NEEDHAM MA  02492-
199/112.0-0041-0000.0 CANTWELL, SEAN P. & CANTWELL, BRANDI L 84 GLENDALE RD NEEDHAM MA  02492-
199/114.0-0012-0000.0 BABSON COLLEGE 231 FOREST AVE BABSON PARK MA  02457-
199/121.0-0011-0920.0  ZHAO, YUCHI & LI, YING 920 CENTRAL AVE UNIT 92( NEEDHAM MA  02492-
199/122.0-0067-0000.0 ENGEL, THEODORE F. H & EVANGELISTA, LAURA A 828 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0030-0000.0  SELINA SULMONA C/O P. NERI 22 HUNTERS RUN PROVIDENCE RI 02904-
199/110.0-0011-0000.0 BAREAU, VINCENT R. & BAREAU, JANE L 217 BROOKSIDE RD NEEDHAM MA  02492-
199/110.0-0013-0000.0 SWENSON, ERIK & SWENSON, KATIE 12 ROLLING LN NEEDHAM MA  02492-
199/110.0-0015-0000.0 ~ SCHWARTZ, CARYN FRANKLIN TR. & SCHWARTZ, MICHAEL TR 33 TURNPIKE RD SOUTHBOROUGH MA 01772-
199/111.0-0016-0000.0  JOHNSON, WILLIAM THORN TR WILLIAM THORN JOHNSON REVOCABLE TR 52 ROLLING LN NEEDHAM MA  02492-
199/119.0-0036-0000.0 SIPOVIC, DRAGOMIR & SIPOVIC, ELENA 75 NORTH HILL AVE NEEDHAM MA  02492-
199/121.0-0011-0922.0 COX, KRISTIN A. 922 CENTRAL AVE UNIT 92: NEEDHAM MA  02492-
199/121.0-0011-0926.0  SANDLER, JACQUELINE TR. JACQUELINE SANDLER REVOCABLE TRUST 926 CENTRAL AVE NEEDHAM MA  02492-
199/121.0-0016-0000.0 BORRELLI, DAMON JOSEPH TR THE JASON REALTY TRUST 100 BORDER RD NEEDHAM MA  02492-
199/309.0-0011-0000.0 BABSON COLLEGE 231 FOREST ST BABSON PARK MA  02457-
199/110.0-0004-0000.0 MAGGS, CHARLES A. & MAGGS, AMANDA K.R 2 ROLLING LN NEEDHAM MA  02492-
199/111.0-0020-0000.0 DENSMORE, TRACEY A. 35 ROLLING LANE NEEDHAM MA  02492-
199/111.0-0041-0000.0 WASHEK, JOHN T. TR. THE JOHN T WASHEK REVOCABLE TRUST 935 GREAT PLAIN AVE NEEDHAM MA  02492-
199/121.0-0006-0000.0 BLOOM, SETHA & BLOOM, ELIZABETH M 30 NEHOIDEN ST NEEDHAM MA  02492-
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199/121.0-0017-0000.0 LI, GERRY & LI, ANITA 44 BESS RD NEEDHAM MA  02492-
199/121.0-0054-0000.0  TRABUCCO, ROBERT D. & TRABUCCO, KATHLEEN M 120 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0068-0000.0 314 OAKLAND LLC 834 CENTRAL AVE NEEDHAM MA  02492-
199/309.0-0021-0000.0 BABSON COLLEGE FACILITIES MANAGEMENT & PLANNING BABSON COLLEGE BABSON PARK MA  02457-
199/309.0-0025-0000.0 BABSON COLLEGE C/O NORTH HILL NEEDHAM ATTN: ACCOUNTING 865 CENTRAL AVE NEEDHAM MA  02492-
199/110.0-0019-0000.0 HALL, RICHARD J. & HALL, SUSAN E 24 ROLLING LN NEEDHAM MA  02492-
199/111.0-0023-0000.0 RILEY, JUSTIN & RILEY, TRAM 53 ROLLING LN NEEDHAM MA  02492-
199/114.0-0011-0000.0 BABSON COLLEGE 231 FORESTSTOLIN 316  BABSON PARK MA  02457-
199/121.0-0010-0000.0 PRASAD, SAUMYA & SAHU, SUMAN 930 CENTRAL AVE NEEDHAM MA  02492-
199/122.0-0070-0000.0 WATTS, DIANA 848 CENTRAL AVE NEEDHAM MA  02492-
199/126.0-0002-0000.0  GAMBINO, MICHAEL & GAMBING, JILLIAN 970 CENTRAL AVE NEEDHAM MA  02492-
199/126.0-0004-0000.0 FULFORD, DANIEL & FULFORD, MARIA XIMENA DOMINGUEZ 15 NEHOIDEN ST NEEDHAM MA  02492-
199/309.0-0007-0000.0 HERSEY, RICHARD A. TR HERSEY FAMILY REALTY TRUST 881 CENTRAL AVE NEEDHAM MA  02492-
199/111.0-0006-0000.0  WALKER, ROSS & WALKER, RUTH D 198 FOREST ST NEEDHAM MA  02492-
199/111.0-0010-0000.0  AMAYA, JAVIER A & KELLY S 100 ROLLING LN NEEDHAM MA  02492-
199/114.0-0007-0000.0 MORAND, HOLLY L. TR. HLM REALTY TRUST 101 FOREST ST NEEDHAM MA  02492-
199/121.0-0055-0000.0 LEYFER, MICHAEL & LEYFER, OVSANNA 77 BESSRD NEEDHAM MA  02492-
199/309.0-0010-0000.0 UNITED STATES OF AMERICA NATICK RPD 59 EAST MILITIA HEIGHTS C NEEDHAM MA  02492-
199/110.0-0012-0000.0 LARSON, CHARLE D & ASLAUG TURID TRS LARSON FAMILY 2015 REVOCABLE TRUST 15 ROLLING LN NEEDHAM MA  02492-
199/111.0-0042-0000.0 116 FOREST STREET LLC 106 FOREST ST NEEDHAM MA  02492-
199/112.0-0042-0000.0 RIEDL, BRADLEY R & RIEDL, COLLEEN E 106 FOREST ST NEEDHAM MA  02492-
199/121.0-0011-0924.0  JIAN, XINGCHEN & XU, JIANE 924 CENTRAL AVE NEEDHAM MA  02492-
199/121.0-0012-0000.0  SUN, ZIRAN & WANG, ZHENG 914 CENTRAL AVE NEEDHAM MA  02492-
199/121.0-0013-0000.0  SUBRAMANYAM, RAJESHWARI 84 BESS RD NEEDHAM MA  02492-
199/121.0-0052-0000.0 LIACOPOULOS, ROBERT D. & LIACOPQULOS, SETA Z 57 BESSRD NEEDHAM MA  02492-
199/121.0-0053-0114.0 ~ CENTOLA, JOSEPH P., TR JARVIS REALTY TRUST 113 WINTER ST HOPKINTON MA  01748-
199/122.0-0038-0000.0 POILLON, JEANETTE E 171 JARVISCIR NEEDHAM MA  02492-
199/122.0-0039-0000.0  JAISWAL, SHIKHA & JAISWAL, SANJEEV 121 NARDONE RD NEEDHAM MA  02492-
199/122.0-0074-0000.0 DEVRIES, LEES & DEVRIES, LAURIE C 876 CENTRAL AVE NEEDHAM MA  02492-
199/114.0-0009-0000.0 FARIA, ANNE MARIE & FARIA, THOMAS A. 117 FOREST ST NEEDHAM MA  02492-
199/114.0-0010-0000.0 BABSON COLLEGE 231 FORESTSTOLIN316  BABSON PARK MA  02457-
199/121.0-0014-0000.0  WEISBROD, ERIC M. & WEISBROD, VANESSA M. 76 BESS RD NEEDHAM MA  02492-
199/121.0-0019-0000.0  GREEN, JEFFREY A. & GREEN, ELIZABETH T. WEBB 32 BESSRD NEEDHAM MA  02492-
199/122.0-0046-0000.0  ABRAMS, JASON & PASTOR, LAUREN 116 NARDONE RD NEEDHAM MA  02492-
199/122.0-0056-0000.0 BARBER, LUTHER L. TR & DIAMOND-BARBER, MIRIAM S, TR 152 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0058-0000.0  CHARTERS, JOHN & CHARTERS, JORDANN 166 JARVIS CIR NEEDHAM MA  02492-
199/122.0-0062-0000.0 HOU, TIANWEN & DING, QIAN 5 JARVIS CIR NEEDHAM MA  02492-
199/126.0-0006-0000.0 ~ CHERN, PAUL L+ CHERN, SUSAN P 27 NEHOIDEN ST NEEDHAM MA  02492-
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LEGAL NOTICE

TOWN OF NEEDHAM

SELECT BOARD
Application for Alteration of Licensed Premises

Notice is hereby given pursuant to Massachusetts General Laws,
Chapter 138, Sections 12 and 16C, that North Hill Needham, Inc.,
dba North Hill, has applied for an Alteration of Premises Amendment to
their Section 12 Continuing Care Retirement Community, All Alcoholic
Beverages License at 865 Central Avenue, Needham.

IT IS ORDERED that a public hearing be held for said application at the
office of the Select Board as the Needham Licensing Authority located
in the Town Hall, 1471 Highland Avenue on the 27th day of May 2025
at 6:00 PM. The Select Board invites all residents and interested parties
to provide input at this meeting that will be held in person, Select Board
Chambers, Town Hall and via Zoom.

Use this link below to join the webinar: https://needham-k12-ma-us.
zoom.us/j/82601013229?pwd=0E82V1MxQnJUZHVXZ]FNbWJIXRFJo
QT09

Webinar ID: 826 0101 3229
Password: 652800

Or One-Tap Mobile Telephone: +16469313860,,82601013229%4,,,,652
800#

Licensing Authority
Select Board

2x4.5 Town of Needham - North Hill 5-8-25 5-8-25 HTW



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/27/2025

Agenda Item

40B Housing Proposal — Charles River Heights

Presenter(s)

Anne-Marie Bajwa, Charles River Center President & CEO
William Grogan, Planning Office of Urban Affairs
President

Phil Crean, Planning Office of Urban Affairs Project
Manager

1. ‘ BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Ms. Bajwa, Mr. Grogan, and Mr. Crean will provide the Board with an update on
the Charles River Heights project and ask for the Board’s support for a “friendly

40B” project.

2.

VOTE REQUIRED BY SELECT BOARD

Suggested Motion: That the Board vote to support/not support the Charles River
Center’s Charles River Heights project as a “friendly 40B.”

3. ‘ BACK UP INFORMATION ATTACHED

a. Slide Presentation
b. Project Summary Provided to 2025 Annual Town Meeting
c. Project FAQs Provided to 2025 Annual Town Meeting
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Charles River Heights

Aerial View
R
S . W \ \ %
s e LY Mgy oo ny €

b W & SUR S R i0 o S /1 } }

Charles River Autism- Supportive Housing

Mission: To provide inclusive housing and a full spectrum of
supportive services that empower individuals with disabilities
to live independently, achieve their personal goals, and
actively participate in their communities.

Current Challenges: A considerable percentage of adults
with ASD face challenges in achieving independent living.
Studies indicate that only about 5% of autistic adults live
independently, while 37% require overnight care. This
underscores a significant gap of 58% of individuals who
need support services necessary to foster autonomy
among this population.

Proposed Solution: By offering inclusive housing and
flexible, integrated support services—including assistance
with daily living activities, vocational training, and social
skills development—we can empower adults with ASD to
access their communities, gain employment and live more
independently.

This impacts not only benefits individuals but also
enhances the broader community by fostering diversity
and inclusion.



Project Team Members

Developer:
Planning Office for Urban Affairs

Project team members:

Anne-Marie Bajwa, President and CEO, Charles River Center
William Grogan, President, Planning Office for Urban Affairs
Phil Crean, Project Manager, Planning Office for Urban Affairs

Architect: The Architectural Team (TAT)
Civil and Traffic Engineer: VHB
Landscape Architect: RBLA Design
Owner’s Representative: Waypoint KLA
Land Use Attorney: Goulston and Storrs
Attorney: Nolan Sheehan Patten
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Overview of POUA

for Urban Affairs

Mission

Develop hifh—quality housing where people can live with
dignity and respect in homes that they can afford, in
order to create inclusive and vibrant communities

Overview

-Formed in 1969 by the Archdiocese of Boston
-Affordable, workforce and mixed-income housing
-Commercial and community development
-Neighborhood and community revitalization

-Focus on building vibrant and inclusive communities

Experience

-Completed over 3,000 units to date, with financing
over $650M _

-Developed over 1,400 housing units across a variety of
Boston neighborhoods

-Provided for a wide range of affordable rental &
homeownership opportunities throughout a variety of
income levels




Charles River Heights

Creat.ing 86, new affordable _ 43 handicapped-accessible units with
housing units to attract and retain integrated supportive services
households earning at or below including: ’

30% to 80% of the Area Median L ,
Income (AMI), including elderly  Remote monitoring for overnight

residents, individuals with support Clinical services
disabilities, young professionals, * Health and safety monitoring
and public/private employees * College navigation

essential to the town’s services. « Career exploration

e Job support

e Adult companion

* Peer support services

e Transportation assistance

Five affordable apartments for
Charles River Center staff to provide
emergency support after hours.

Community Center: 4,400 sf- to bring the

community to us

 Commercial grade kitchen and dining
space (events)

* Office space

* Recreation Room

* Computer stations

e Gym

Green space with walking trails
Covered outdoor space

Model Community: Establishing a
creative, inclusive model that other
municipalities across the state and
beyond can replicate.



Project Design

e 3story e 1 story

« 67,000 gsf 4,000 gsf

* (15) CRC studios with common area * (6) CRC studios with common
* (10) CRC 1 bedrooms with common area area

 (33) 1-bedroom units
* (10) 2- bedroom units

* 68 units total * 61 Parking Space
« 4,400 sf Community Space * 1:1 spaces per affordable unit
« 1,900 sf Lobby / Amenity * 0.4:1 spaces per CRC unit

CRC wrap around services

Community Room available to town
Passive House Design for all 4 buildings
Onsite Renewalable Energy Creation
Connections to outdoor walking trails
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Site Plan | Proposed Conditions

Building A

udios with common
1 bedrooms with ¢
(33) 1 bedroom units
(10) 2 bedroom units
68 units total

4,400 sf Community Space
1,900 sf Lobby / Amenity

Building B

1 story

4,000 gsf

{6) CRC studios with common area

Building C

1 story

4,000 gsf

(6) CRC studios with common area

Building D

1 story

4,000 gsf

{6) CRC studios with common area

61 parking spaces

Charles River Autism- Supportive Housing

Meedham, M& | August 07, 2024 | #23032 | @ TheArchitectural Team, Inc
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Building A | Ground Floor Plan — s @

[ studio
[ 11 bedroom
|2 bedroom

CRC units
5 - studio
5- 1 bedroom

Non CRC units
5- 1 bedroom
2 - 2 bedroom

Total

5 - studio

10 - 1 bedroom
2 - 2 bedroom
17 units

Lobby /
Amenity
1,900 sf

|
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Building A | Second Floor Plan
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[ studio
& [ 11 bedroom
/9% ]2 bedroom
CRC units

5 - studio
5- 1 bedroom

&,
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Non CRC units
11 - 1 bedroom
4 - 2 bedroom

L]

I
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! Total
I (6) CRC 1 bedroom -
|
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units with shared 16 - 1 bedroom
community room 4 - 2 bedroom

25 units

U — — % Aimun

room

{5) CRC studio units with
shared community room

©

Charles River Autism- Supportive Housing FHIARLLS KIVER CENLER ta‘t
Meedham, MA | August 07, 2024 | #23032 | ®TheArchitectural Team, Inc e



Building A | Third Floor Plan
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I studio
& [ 11 bedroom
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CRC units
5 - studio

= Non CRC units
[] 17 - 1 bedroom
4 - 2 bedroom

Total
&

5 - studio
17 - 1 bedroom
% 4 - 2 bedroom
26 units
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{5) CRC studio units with
shared community room

©

Charles River Autism- Supportive Housing

e
CHIARLLS RIVER CENTER
-
Meedham, M4 | August 07, 2024 | 23032 | ©TheArchitectural Team, Inc



Aerial View
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Charles River Autism- Supportive Housing

Meedham, M& | August 07, 2024 | ©TheArchitectural Team, Inc.




Pedestrian Level View

Charles River Autism- Supportive Housing

Meedham, M& | August O @ The Architectural Team, Inc.




Pedestrian Level View

Charles River Autism- Supportive Housing

Meedham, M& | August 07, 2024 | #23032 | @ TheArchitectural Team, Inc




Project Timeline

16

May 2025- Town Meeting Approved CPC funding request

June 2025- Project Eligibility Letter (PEL) application submission
September 2025- PEL issuance

October 2025- Comprehensive Permit Application

Nov. 2025- Executive Office of Housing and Livable Communities
pre-application due

Feb. 2026- Executive Office of Housing and Livable Communities
application due

July 2026- Anticipated funding award

Mar. 2027- Construction Start

Oct. 2028- Construction End/ Certificate of Occupancy



Questions & Comments

Aerial View

Charles River Autism. Supportive Housing T T tat
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Charles River Heights

Address: 59 East Militia Heights Drive, Needham, MA
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Project Summary

Charles River Heights (the “Project” or “Heights”) is a project proposed by the Charles River Center (“CRC”)
to redevelop 3.5 acres of land at 59 East Militia Heights Drive in Needham (the “Property”) to serve as an
integrated housing and education complex where adults with intellectual disabilities can live side by side
with people without intellectual disabilities.

By way of background, CRC was established in 1956 to empower and support people with developmental
disabilities by offering high-quality, individualized opportunities that foster independence and community
inclusion. Programs that CRC currently offers include day, residential, family, and in-home support services.
Day services include community-based day support, employment, and day habilitation. Residential
services include 32 group homes in 10 communities. Family and in-home support services include respite
services, after work programs, in-home behavioral services, vacation programming for school-aged
children, educational training, family, navigation of services, and individual support and adult family care.

In 2023, CRC acquired the Property in hopes of addressing the unmet housing need for individuals with
autism and intellectual disabilities. Recently, CRC partnered with the Planning Office for Urban Affairs
(“POUA"), a nonprofit housing developer and affiliate of the Archdiocese of Boston, on the Project to
create an inclusive and vibrant community that provides an innovative and integrated housing model to
address this urgent need for housing.



Planning Office
for Urban Affairs

ILLUMINATING THE POSSIBILITIES

CHARLES RIVER CENTER 1

The Heights will entail 86-units of housing for households earning at or below 30% to 80% of Area Median
Income. Approximately half of the units in the Project will be available through a closed referral system for
people with autism and intellectual and developmental disabilities and CRC staff. CRC will provide a
comprehensive network of support and services alongside educational opportunities within the Project,
including remote support for monitoring overnight, clinical support including medical, health and safety,
college navigation, employment and career exploration, training and job support, adult companion and
peer support and transportation services.

As part of the CRC’s educational model, the remainder of the units in the Project will be available to
households earning at or below 30% to 80% of Area Median Income but will not be restricted to individuals
with autism and intellectual and developmental disabilities. The integration of adults with disabilities and
adults without disabilities is a critical component of the CRC model and is mandated by both federal and
state law, which require such individuals to have access to the greater community, and receive support in
the least restrictive, and most typical setting possible. When complete, the Project will provide a creative
model of an inclusive community for other cities and towns across the state and beyond.

Unit Summary

Overall Affordable Affordable Affordable Affordable CRC
Sec. 8/MRVP 60% AMI, LIHTC
CRC (4) 4) (D) 80% AMI Staff TOTAL
Studio 33 0 0 0 33
1 Bedroom 10 0 25 3 5 43
2 Bedroom 0 7 1 2 0 10
Total 43 7 26 5 5 86



Paul D. Merritt Center
59 East Militia Heights Drive
Needham, MA 02492

Ph: 781-972-1000

John Grugan Center
989 Central Avenue
Needham, MA 02492
Ph: 781-972-1000

4 Strathmore Road
Natick, MA 01760
Ph: 781-972-1000

www.charlesrivercenter.org

BOARD OF DIRECTORS
Alice Taylor
Chair

Richard Zimbone
Vice Chair

Cynthia Chaston
Treasurer

Raymond Brassard
Clerk

Anne-Marie Bajwa
Joseph Breitfelder
Gilbert Cox, Jr.
William Day

Clare Dunsford
Jill Fadule

Nicole Gowe

John Hession
Richard Lawless
Leslie Lockhart
Gerald McTernan
Richard Neckes
Philip V. Robey

An affiliated
chapter of

Thei Arc
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CHARLES RIVER CENTER

TLLVMINATING THE POSSIBILTTIES

FAQs for Charles River Heights May 2025
Who is Charles River Center partnering with to develop the housing project?

Charles River Center (CRC) is partnering with the nonprofit developer Planning Office for
Urban Affairs on this project. The Planning Office for Urban Affairs (POUA) is a non-
profit housing developer affiliated with the Archdiocese of Boston. POUA has developed
over 3,000 units of affordable, workforce and mixed-income housing in the greater Boston

area. www.poua.org

How many housing units are planned for the development?

The proposed project will create 86 new affordable housing units to attract and retain
households earning at or below 30% to 80% of the Area Median Income (AMI), including
elderly residents, individuals with disabilities, young professionals, and public/private
employees essential to the town’s services.

How many of the units will be set aside for CRC?

Studies indicate that only about 5% of autistic adults live independently, while 37%
require overnight care. This underscores a significant gap of 58% of individuals who need
support services necessary to foster autonomy among this population.

To address this gap of services for people with intellectual disabilities, 38 of the new
housing units will be occupied by individuals with intellectual disabilities who will receive
intermittent support services, no more than 30 hours per week from the Charles River
Center. This model is called In-home Supports. Referrals to Charles River Center are
determined by the Massachusetts Department of Developmental Services (DDS), which
also provides funding. Private pay options may be available based on space availability.

5 of the new housing units will be occupied by CRC employees.

In addition, Charles River Center currently supports 150 individuals in 24/7 residential
homes. In FY2026, Charles River Center will be adding 2 additional 24/7 residential
homes.

What additional facilities will be included in the design?

The core of this inclusive community includes a community center and green outdoor
space that is accessible to the surrounding neighborhood and open to the greater Needham
community.

How does the project integrate individuals with autism and intellectual disabilities
with the broader community?

The project provides inclusive housing integrated with traditional affordable and
workforce housing and a full spectrum of supportive services that empower individuals
with intellectual disabilities to live independently, achieve their personal goals, and

actively participate in their communities.
Page 1
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FAQs for Charles River Heights May 2025

Is the project required to go before the Planning Board?

No, we propose using a Friendly- 40B process, or Comprehensive Permit, which will
require a Project Eligibility (PEL) application to the Executive Office of Housing and
Livable Communities (EOHLC) and then an application to the Zoning Board of Appeals.

Will there be any units for Needham residents?
Yes, subject to permission from EOHLC, we will set aside up to 70% of the units for
Needham residents and town employees.

Why does the project need CPA funds before you apply for the State Funds?

Yes, EOHLC requires a local commitment of funds as part of the application for both a
Project Eligibility Letter and state funding sources. It is critical that local support is
demonstrated by June to keep the funding timelines.

Can Charles River Center use fundraising or a capital campaign instead of town
funds?

No, as part of our application to the state, we are required to provide a local commitment
of funds. It will significantly, negatively impact the likelihood of State funding for this
project without a local commitment of funds. Additionally, the funds are required for the
project to be financially feasible.

Do you need the capital campaign funds to complete the construction of the units?
No, the development budget includes all funding sources necessary to begin construction.
Capital campaign funds will be used to enhance CRC units with unique environmental
adaptations and assistive technology that is generally not permitted by public resources yet
IS necessary to accommodate the unique needs of this specialized housing project.

What is the scope of the CRC capital campaign?

The capital campaign for this affordable housing project is designed to meet the unique
needs of individuals with developmental disabilities including autism by incorporating
specialized features and assistive technologies that go beyond state-funded standards.
With sensory-friendly design elements, adaptive layouts, and advanced communication
aids like speech-generated devices and smart home technology, this housing will provide
safe, supportive, and inclusive environments where residents can live independently and
thrive. These adaptations, though not typically funded by the state programs, are essential
to ensuring that people with autism and developmental disabilities have access to
affordable housing that fosters dignity, independence, and community integration.

Page 2
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CHARLES RIVER CENTER

TLLVMINATING THE POSSIBILTTIES

FAQs for Charles River Heights May 2025
The capital campaign has not started, will that negatively impact the project’s
timeline?

No, the capital campaign will not negatively impact the project’s timeline as the funds are
outside the scope of the development budget and specific to the CRC units. Typically,
capital campaigns extend through and beyond the construction of a development which
may necessitate obtaining a bridge loan.

What are the phases of a capital campaign and projected timelines?
There are three phases of a capital campaign:

Planning phase (year 1)-includes setting goals, creating a case for support,
developing a budget, identifying prospective donors, strategies for solicitation developed
and implemented, and organize and train a campaign team.

Quiet phase (year 2)-Cultivation and solicitation begins; significant portion of the
funds is secured from major donors and foundations. Multi-year donations are typically
desired by the donor.

Public Phase (year 3+)-Continue cultivation and solicitation until the goal is met.
The goal is to raise $3M with a stretch to $5M. This will be achieved in 3-5 years, or until
the goal is met.

Will the CPA funds be a grant or a loan?

These funds must be a grant, and a commitment must be obtained now, so we can submit a
Project Eligibility Letter to The Executive Office of Housing and Livable Communities
(EOHLC) by June. This application will put us on track to apply for financing to EOHLC
in its November round later this year. There is no mechanism in place for a loan program
in Needham.

What are the benefits to the town of Needham?

e The Needham Housing Plan- adopted in 2023 acknowledges the compelling need
for additional housing opportunities for the disabled. The plan called for special
needs housing with barrier free units and supportive housing as a priority.

e Special Needs Housing-38 accessible units with integrated supportive services that
help people live independently.

e Local Preference for Needham Residents and Employees-subject to approval of
EOHLC, up to 70% of the non-CRC units will have a local preference for
Needham Residents and Employees.

e Workforce Housing- 5 units for workforce housing to CRC employes

e Long-Term Affordability-ensuring affordability in perpetuity to serve
underserved populations sustainably.

e Payment of Real Estate Taxes-the project will convert a property that is currently
tax-exempt from real estate taxes to a property that will pay annual real estate
taxes.

e Model Community-Established a creative, inclusive model that other

municipalities across the state can replicate.
Page 3
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Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/27/2024
Agenda Item @ Municipal Decarbonization Roadmap

Presenter(s) @ GabbyQueenan, Sustainability Manager
Carys Lustig, Director of Public Works

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

Municipalities seeking state Climate Leader Communities certification are
required to develop a Department of Energy Resources (DOER) approved
roadmap for decarbonizing municipal buildings and vehicles. Municipal
decarbonization roadmaps focus on eliminating the use of onsite fossil fuels in
buildings and vehicles. The proposed draft Municipal Decarbonization Roadmap
for Select Board review is an aspirational planning document. To the greatest
extent possible, the proposed draft seeks to align electrification opportunities
with replacement planning for equipment end-of-life timeframes. The intent of
the Roadmap is to evaluate and implement upgrades where technically and
fiscally feasible.

Ms. Queenan is consulting with the Superintendent of Schools as well, since the
Climate Leader Communities program requires both general government and
school district adoption of the Municipal Decarbonization Roadmap.

Avote of the Select Board will be needed in order for the Town to apply for Climate
Leader Communities certification before June 30, 2025.

2. | VOTE REQUIRED BY SELECT BOARD

The Board may choose to take a vote at this meeting or at its meeting on June 10,
2025.

Suggested Motion: That the Select Board adopt the Needham Municipal
Decarbonization Roadmap as part of Needham’s application for Climate Leader
Communities Certification.

3. BACK UP INFORMATION ATTACHED

a. Memo to the Select Board for Municipal Decarbonization Roadmap and
Climate Leader Communities Certification
b. Draft Needham Municipal Decarbonization Roadmap




MEMORANDUM

TO: Needham Select Board

FROM: Gabby Queenan, Sustainability Manager

SUBJECT: Municipal Decarbonization Roadmap and Climate Leader Communities
Certification

DATE: May 19, 2025

CC: Kate Fitzpatrick, Town Manager; Katie King, Deputy Town Manager; Dave

Davison, Deputy Town Manager/Director of Finance; Cecilia Simchak, Assistant
Director of Finance; Carys Lustig, Director of Public Works

Background
The Green Communities Act of 2008 created the Green Communities Designation and Grant

Program within the Department of Energy Resources (DOER). This program developed a
framework for achieving designation and awarding grant funds to municipalities for proposed
energy efficiency projects. Since then, 297 Massachusetts municipalities have become
designated Green Communities. Needham was designated as a Green Community in 2020 and
thus far has received both a designation grant ($148,270 in 2020) and competitive grant
($162,848 in 2024), funding LED upgrade projects and heat pump hot water heaters in several
municipal buildings. The Town has submitted another competitive grant request for 2025 that is
currently under review by DOER for $216,424 for additional LED upgrades, attic insulation, and
condenser and evaporator upgrades. However, the goals articulated in the 2021 An Act Creating
A Next-Generation Roadmap For Massachusetts Climate Policy and the Massachusetts Clean
Energy and Climate Plan for 2025 and 2030 shift the focus of the state from energy efficiency to
greenhouse gas reduction. As a result, the programs DOER offers to support municipalities are
also shifting their focus.

The Climate Leader Communities certification program, evolving from the Green Communities
program, creates a new voluntary framework for meeting state greenhouse gas reduction goals by
providing resources to help municipalities reduce emissions by electrifying non-electric energy
uses. Since the program was created, the first class of certified Climate Leader Communities has
been announced. On May 2, 2025 DOER announced that 19 cities and towns applied for and met
the requirements to become the state’s first class of Climate Leader Communities. The certified
communities include Acton, Amherst, Arlington, Ashfield, Cambridge, Carlisle, Chelmsford,
Easthampton, Lexington, Melrose, Natick, Pelham, Salem, Somerville, Stow, Swampscott,
Truro, Watertown, and Wellesley. The next application deadline for Climate Leader Communities
certification is June 30, 2025.

Climate [Leader Communities Grants

Once Climate Leader Communities certification is achieved, municipalities are then eligible to
apply for funding from two separate grants. The first, the Decarbonization Technical Support
Grant, provides communities up to $150,000 to hire vendors to produce recommendations and
engineering design documents for one or more clean energy projects at municipal facilities. The
second, the Decarbonization Accelerator Grant, provides up to $1,000,000 per municipality for
projects that significantly reduce greenhouse gas emissions from municipal operations. Eligible
projects must align with the community's Climate Leader Municipal Decarbonization Roadmap
and prioritize reducing fossil fuel combustion, energy use, and costs. Potential funding areas

1



include renewable energy technologies like solar and heat pumps, energy storage, and other
strategies that support decarbonization efforts.

Grant applications will be reviewed by DOER on a rolling basis and accepted semi-annually. The
first deadline is August 1, 2025. Subsequent deadlines will be the first Fridays in February and
August. Applications for these grant programs will be accepted until February 5, 2027, or until
all funds have been awarded, whichever comes first.

Climate [eader Communities Certification Requirements
To be eligible for Climate Leader Community certification, communities must meet the
following requirements:

o Requirement #1: Be a Green Community in good standing.
Town staff submitted and received approval for their FY24 Green Communities Annual
Report, securing a position as a community in good standing with the program and fulfilling
this requirement.

o Requirement #2: Establish/maintain a local committee to advise, coordinate, and/or lead
clean energy and climate activities.
The Town of Needham’s Climate Action Committee has been confirmed by the Department
of Energy Resources as meeting the criteria for this requirement.

e Requirement #3: Municipal Decarbonization Commitment.
The Town of Needham’s Climate Action Roadmap includes a goal of achieving net-zero
emissions across the entire community, fulfilling this requirement.

e Requirement #4: Zero-Emission-Vehicle First Policy.
The Town of Needham Select Board adopted a Zero-Emission-Vehicle First Policy in
November 2024. The Town of Needham School Committee adopted an identical Policy in
December 2024.

e Requirement #5: Specialized Stretch Energy Code.
The Town of Needham adopted the Municipal Opt-in Specialized Stretch Energy Code at
Special Town Meeting on October 30, 2023.

e Requirement #6: Municipal Decarbonization Roadmap.
A draft Municipal Decarbonization Roadmap is presented to the Select Board for their review
as an accompaniment to this memo.

Municipal Decarbonization Roadmap

Municipalities seeking to achieve Climate Leader Community certification must develop a
DOER approved roadmap for decarbonizing municipal buildings and vehicles. Consistent with
the goals established by Executive Order 594, municipal decarbonization roadmaps must focus
on eliminating the use of onsite fossil fuels in buildings and vehicles.




Roadmaps must use a “Net Zero Over Time” approach that prioritizes “trigger events” such as
equipment end-of-life replacement, roof replacement, change of use, or substantial renovations in
conjunction with evaluating equipment electrification and solar opportunities. Roadmaps must
include plans for replacing vehicles powered by gasoline and diesel with zero-emission vehicles
upon retirement. Municipalities are expected to ensure that greenhouse gas reductions, energy
efficiency, renewable energy, and emissions reduction strategies are considered in decisions
made with respect to equipment replacement, capital spending, and master planning efforts in
support of the community’s goals.

Municipalities must provide a letter from the Select Board and the Superintendent of Schools
stating that they have adopted the roadmap in order to receive DOER confirmation of fulfillment
for the roadmap requirement. DOER also requires that communities seeking to maintain their
Climate Leader Communities certification update their roadmaps every three years.

The proposed draft Municipal Decarbonization Roadmap for Select Board review is an
aspirational planning document. To the greatest extent possible, the proposed draft seeks to align
electrification opportunities with replacement planning for equipment end-of-life timeframes.
The intent of the Roadmap is to evaluate and implement upgrades where technically and fiscally
feasible.

To review the Town of Needham’s draft Municipal Decarbonization Roadmap, please see the
attached PDF file. The Town Sustainability Manager will attend the Select Board’s meeting on
May 27, 2025 to present the proposed draft. A vote of the Select Board will be needed in order
for the Town to apply for Climate Leader Communities certification before June 30, 2025.
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Introduction

In 2021, the Commonwealth of Massachusetts amended the state’s signature climate law with An Act
Creating a Next Generation Roadmap for Massachusetts Climate Policy, also known as the 2021 Climate
Law.2 The 2021 Climate Law requires the Secretary of the Executive Office of Energy and the
Environment (Secretary) to set statewide greenhouse gas (GHG) emissions limits and set sector-specific
emissions sublimits that are to be met every five years. These limits require GHG emissions to be at
least thirty-three percent below 1990 levels in 2025, and fifty percent below 1990 levels in 2030.

In accordance with An Act Relative to Green Communities, the Climate Leader Community certification
has also provided a framework for municipalities to reach the Secretary’s set limits. To become a
certified Climate Leader, a municipality must 1) commit to eliminating on-site fossil fuel use by the
municipality by 2050 and, 2) develop a roadmap for decarbonizing municipal operations. The roadmap
will focus on eliminating the use of fossil fuels by municipal buildings and vehicles, and will use a “Zero
Over Time” approach (Table 1).3 PowerOptions developed this Climate Leaders Municipal
Decarbonization Roadmap for the Town of Needham as the second action for certification.

Table 1. Suggested minimum Emission Reduction Timeline, established by DOER.

Targets 2027 2030 2040 2050
Reduce emissions from onsite fossil fuels -20% -35% -60% -100%
Zero emission vehicles (ZEVs) in light-duty fleet adoption 5% 20% 75% 100%
Zero emission vehicles (ZEVs) in heavy-duty fleet adoption 0% 20% 50% 100%
Energy Use Intensity reduction -20% -25% -25% -30%
Total Emissions Reduction Goals (% of 2022 emissions) >15% >35% >65% >95%

1 Global Warming Solutions Act, 2008, https://malegislature.gov/Laws/SessionLaws/Acts/2008/Chapter298
22021 Climate Law, https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
3 Green Communities 2.0, https://www.mass.gov/doc/climate-leader-communities-webinar-slides/download



Background

The Town of Needham became a Green Community in 2020. Since
then, Needham has received designation and competitive grants
to fund energy conservation measures, including LED lighting KEY FACTS
upgrades and heat pump hot water heaters in multiple municipal
facilities. In addition to work supported by Green Communities,
the Town has made several investments in its buildings over the BUILDINGS
years which has supported its decarbonization efforts. The Public

o 28 Buildings in analysis
o Total 1,305,412 ft?

Service Administration Building is heated and cooled with ground
source heat pumps. The Memorial Park Building, Rosemary

Recreation Center, and Center at the Heights all use air source heat
o FY2022 Usage:

16,120 MWh
96,840 MMBTU
natural gas
8,700 MMBTU

fuel oil
9,578 MT COze

pumps for heating and cooling. The Emery Grover Building is
Needham's first all-electric building, also using air source heat
pumps for heating and cooling. In addition, the Needham Public
Library and Sunita Williams Elementary School both earned LEED
Silver Certification from the U.S. Green Building Council.

In Fiscal Year 2022, Needham’s municipal and school buildings, and
municipal and school vehicle fleet analyzed in this roadmap, VEHICLES
emitted over 10,000 metric tons of carbon dioxide equivalent (MT

CO,e) (Table 2). To become a certified Climate Leader, Needham Included in analysis
o 87LDbV

o 40 MDV
o 30HDV
Excluded from analysis

will move forward with projects aimed at reducing energy
consumption and emissions through implementation of
decarbonization projects and planning.

This roadmap evaluates the following strategies to decarbonize o Wilsuelis e

Needham’s buildings: energy efficiency, electrification (fuel- o NeieE?

vehicles
o FY2022 Fleet Usage:
o 68,235 gallons of
gasoline
42,651 gallons of
diesel

EV charging 4,000
MWh

1,050 MT COze

switching away from fossil fuel equipment to electric alternatives),
and on-site solar photovoltaics. The roadmap also analyzes
Needham’s vehicle fleet to match each existing vehicle with the
best candidates for battery electric vehicles (BEV). A combination
of in-house economic models, a virtual energy audit, and
Helioscope solar software were used to produce this roadmap.
Because this roadmap focuses on reducing on-site fossil fuel usage,
the results of the solar assessment are provided only in the
Appendix.




Table 2. Town of Needham’s municipal GHG Emissions, Fiscal Year 2022, grouped by Town buildings, school buildings, and vehicles.
Based on energy consumption and vehicle data provided by the Town.

Department and Facility Name

Fiscal Year 2022 Emissions (MT CO,e)

Electricity Fossil Fuels Total Percent of Total
Schools 2,470 4,477 6,947 64.2%
High School 831 1,163 1,994 18.4%
Pollard Middle School 252 747 999 9.2%
Newman Elementary School 266 714 980 9.1%
Broadmeadow Elementary School 295 371 666 6.2%
Eliot Elementary School 238 354 592 5.5%
Mitchell Elementary School 83 441 524 4.9%
Williams School 219 302 521 4.8%
High Rock School 184 207 391 3.6%
Hillside Elementary School 22 178 323 2.6%
Town Buildings 741 1,161 1,902 17.6%
Public Safety Complex 178 249 427 4.0%
Emery Grover 22 301 323 2.9%
Library 148 92 240 2.2%
DPW 30 198 228 2.1%
Town Hall 99 98 197 1.8%
Daley Building 6 167 174 1.6%
108 4 112 1.0%
Center at the Heights 56 6 62 0.6%
PSAB 53 - 53 0.5%
Recycling Transfer Station 31 - 31 0.3%
4 24 28 0.3%
Memorial Park Building 1 21 22 0.2%
Ridge Hill Main House 3 - 3 0.0%
Ridge Hill Barn 0 - 0 0.0%
Vehicles 10 1,041 1,051 9.7%
Vehicles 10 1,041 1,051 9.7%
Water and Sewer 635 132 767 7.0%
Charles River Pump Station 451 75 526 4.8%
Reservoir Street Pump Station 74 2 77 0.7%
St. Mary’s Pump Station 38 32 71 0.7%
West Street Pump Station 43 1 44 0.4%
Dedham Ave Pump Station 2 16 19 0.2%
Kendrick St Pump Station 11 - 11 0.1%
Captain Cook Pump Station 7 - 7 0.1%
Great Plain Ave Pump Station - 5 5 0.0%
Alden Rd Pump Station 4 - 4 0.0%
Hillcrest Water Tower 2 - 2 0.0%
Lake Dr Pump Station 0 - 0 0.0%
Dunster Rd Pump Station 0 - 0 0.0%
Streetlighting 95 - 95 0.9%

4 The Rosemary Recreation Center and Jack Cogswell Building are newer buildings that had incomplete data for FY22. FY23 data was
therefore used. They are listed in the baseline because they are included in the Town’s emissions projections through 2050.



Streetlights 95 - 95 0.9%
Parks 35 19 54 0.5%
Claxton Field House 2 19 21 0.2%
DeFazio 16 - 16 0.1%
Memorial Field 13 - 13 0.1%
Carleton Pavillion 2 - 2 0.0%
Greensfield Park 1 - 1 0.0%
Hillside Park 0 - 0 0.0%
Mills Field 0 - 0 0.0%
Asa Small Jr. Field 0 - 0 0.0%
Riverside Field 0 - 0 0.0%
Dwight Field 0 - 0 0.0%
Total 3,985 6,830 10,816 100%

Table 3. Town of Needham’s GHG Emissions from buildings (28) included in analysis, Fiscal Year 2022. Based on energy consumption
data provided by the Town.

Facility Name Fiscal Year 2022 Emissions (MT CO.e)

Electricity Fossil Fuels Total Percent of Total
High School 831 1,163 1,994 20.81%
Pollard Middle School 252 747 999 10.46%
Newman Elementary School 266 714 980 10.26%
Broadmeadow Elementary School 295 371 666 6.95%
Eliot Elementary School 238 354 592 6.18%
Mitchell Elementary School 83 441 524 5.50%
Williams School 219 302 521 5.44%
Charles River Pump Station 451 75 526 5.43%
Public Safety Complex 178 249 427 4.46%
High Rock School 184 207 391 4.08%
Emery Grover 22 301 323 3.40%
Hillside Elementary School 101 178 279 2.92%
Library 148 92 240 2.50%
DPW 30 198 228 2.40%
Town Hall 99 98 197 2.06%
Daley Building 6 167 174 1.83%
108 4 112 1.16%
Reservoir Street Pump Station 74 2 77 0.79%
St. Mary’s Pump Station 38 32 71 0.74%
Center at the Heights 56 6 62 0.64%
PSAB 53 - 53 0.54%
West Street Pump Station 43 1 44 0.46%
4 24 28 0.30%
Memorial Park Building 1 21 22 0.24%
Claxton Field House 2 19 21 0.23%
Dedham Ave Pump Station 2 16 19 0.20%
Great Plain Ave Pump Station - 5 5 0.05%
Total 3,788 5,789 9,578 100%

5> The Rosemary Recreation Center and Jack Cogswell Building are newer buildings that had incomplete data for FY22. FY23 data was
therefore used. They are listed in the baseline because they are included in the Town’s emissions projections through 2050.



Summary of Findings

Twenty-eight municipal buildings (Table 3), which accounted for nearly 90 percent (9,578 MT COze) of
building emissions in Fiscal Year 2022, were included in the analysis. Ten of those twenty-two buildings
contributed to 80 percent of the Town’s building emissions, and 70 percent of the Town’s total Fiscal
Year 2022 emissions (Table 3): the High School (21%), Pollard Middle School (10.5%), Newman
Elementary School (10%), Broadmeadow Elementary School (7%), Eliot Elementary (6.2%), Mitchell
Elementary School (5.5%), W.illiams School (5.4%), the Charles River Pump Station (5.4% [not
prioritized: building use type and low fossil fuel consumption]), the Public Safety Complex (4.5% [not
prioritized: new construction]), and the High Rock School (4.1%). Needham aims to electrify all buildings
and vehicles in the Town, but focusing decarbonization efforts on these “high impact” facilities will
significantly reduce the Town’s overall emissions.

Table 4. Projected emissions reductions as a result of decarbonizing the Town of Needham’s 28 buildings and 157 vehicles analyzed in
this roadmap.

Decarbonization Roadmap Projections 2027 2030 2040 2050
Reduce emissions from onsite fossil fuels -5% -26% -65% -100%
Zero emission vehicles (ZEVs) in light-duty fleet adoption 7% 30% 93% 100%
Zero emission vehicles (ZEVs) in heavy-duty fleet adoption 1% 10% 57% 100%
Energy Use Intensity reduction -6% -17% -37% -53%
Total Emissions Reduction Goals (% of 2022 emissions) 12% 33% 70% 97%

Figure 1. CO2e emissions by scenario, showing percent reduction as compared to FY2022 emissions (2022-2050) for facilities (28 buildings)
and fleet (157 vehicles).
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Needham High School

Needham’s High School emits the highest amount of Building Characteristics

building-related GHG emissions in the Town. Fossil Square Footage: 304,170

fuels are still the primary source of the school’s FY2022 Emissions: 1,991 MTCOze
FY2022 EUI: 112 kBtu/ft2

Existing Solar: No
HVAC: 2017/2008, natural gas
Water Heating: 2014, natural gas
Kitchen: 2007, natural gas

emissions, and remain the highest in the Town.®

There are long-term energy conservation measures
planned at this property, and options for efficiency
measures will be explored prior to full electrification. In

the near-term, the phased replacements of roof top Proposed Strategy
units (RTUs) with energy recovery wheels will help to Energy Efficiency: 2039
improve efficiency and decrease the energy usage of HVAC: 2042, GSHP or other electric

Water Heating: 2028
Kitchen: 2035, electric

these systems at the High School.

Needham commits to electrifying the existing natural
gas boiler at or near its projected end-of-useful life.
Given the size and heating demand at the school, ground-source heat pumps (GSHP) could be an
appropriate solution to meet the school’s energy needs, and could also be used for domestic hot water
heating. Finally, induction range stovetops will help the school achieve net zero emissions by 2050.
The implementation of these efficiency and electrification measures could help to reduce the high
school’s emissions by 95 percent through 2050.

Figure 2. Estimated future building emissions based on proposed building efficiency and electrification plans at the High School.
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Pollard Middle School

The Pollard Middle School emitted the second
highest GHG emissions in Fiscal Year 2022. In May of
2024, the Town approved funding for a feasibility
study at the Middle School, related to the demolition
and construction of a new building. This new building
would meet the standards set by the state’s
Specialized Stretch Code.”

When the building is renovated, the current natural
gas boiler could be replaced with GSHPs or Variable
Refrigerant Flow (VRF) heat pumps. VRFs are
advanced heat pumps that can provide both heating
and cooling at the same time to different parts of the
building. Ductwork is required for fresh air makeup.
The existing natural gas water heater could be

Building Characteristics

Square Footage: 118,080
FY2022 Emissions: 999 MTCO,e
FY2022 EUI: 150 kBtu/ ft?
Existing Solar: No
HVAC: 2013/1995, natural gas
Water Heating: 2013, natural gas

Proposed Strategy*

HVAC: 2030, GSHP, VRF, or other electric
Water Heating: 2030, HPWH
On-Site Solar Potential: 2030, 385 kW
* jn combination with new construction

upgraded to a heat pump water heater near 2030. If the building is demolished, renovated, or added
on to, electrification measures similar to these will be explored in the feasibility study.

Figure 3. Estimated future building emissions based on proposed building electrification plans at Pollard Middle School.
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Newman Elementary School

The Newman School emitted 980 MTCO:e, the third
highest emissions building in Fiscal Year 2022, and
accounting for over 10 percent of total municipal
emissions. In recent years, the Town implemented
energy conservation measures at the school that
included LED lighting upgrades.®

The heating and cooling equipment at this building
were installed in 2011 and in a decade will be
approaching their projected end-of-useful life.
Electrification upgrades to the existing equipment
may begin in, or close to 2035. GSHPs will be
considered at this school building, as they would be
an efficient solution that meets the school’s energy
demands, but VRF heat pumps could also meet these
demands if GSHPs are not feasible. Heat pump water
heaters are expected to replace the existing natural
gas heaters near 2031.

The implementation of these efficiency and electrification measures could help to reduce the school’s

emissions by 95 percent through 2050.

Figure 4. Estimated future building emissions based on proposed building efficiency and electrification plans at the Newman Elementary School.
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8 Green Communities Designations, https://www.mass.gov/doc/map-of-current-green-communities-and-grant-summaries/download

Building Characteristics

Square Footage: 137,710
FY2022 Emissions: 980 MTCOe
FY2022 EUI: 125 kBtu/ ft?
Existing Solar: No
HVAC: 2012/2010, natural gas
Water Heating: 2011, natural gas
Kitchen: 2005, natural gas

Proposed Strategy
Energy Efficiency: 2028-2029
HVAC: 2035, GSHP, VRF, or other electric
Water Heating: 2031, HPWH
Kitchen: 2035, electric
On-Site Solar Potential: 2031, 313 kW

EE Fossil - heating
I Electric - HPs
Fossil - water
Electric - HPWH
I Electric - general
No Decarbonization

2040 2050



Broadmeadow Elementary School

The Broadmeadow Elementary School emitted the
next highest GHG emissions in Fiscal Year 2022 and Building Characteristics
had an EUI of 97 kBtu/ ft. Energy efficiency measures

Square Footage: 116,466

such as ensuring BMS and ventilation efficiencies, FY2022 Emissions: 666 MTCO,e

replacing single-pane windows, a roof replacement FY2022 EUI: 97 kBtu/ ft?

with code compliant insulation, and upgrading Existing Solar: No

lighting controls and fixtures (2026), could reduce the HVAC: 2017/2008, natural gas

school’s energy consumption by nearly 10 percent in Water Heating: 2017, natural gas

the near-term. Kitchen: 1997, natural gas
Proposed Strategy

Upgrades to existing heating and cooling equipment Energy Efficiency: 2025-2041

will begin in 2025 with the elimination of gas usage HVAC: 2031, GSHP, VRF, or other electric

for rooftop units (RTUs). Five new RTUs with energy Water Heating: 2037, HPWH

recovery wheels will be installed and two ASHPs will Kitchen: 2027, electric

supply reheat water during the cooling season. In the On-Site Solar Potential: 2035, 336 kW

future, GSHPs or VRF heat pumps could both be
appropriate solutions to meet the school’s energy

needs, and heat pump water heaters could replace the existing water heaters installed in 2017. The
natural gas cooking ranges are dated and could be replaced with induction ranges as soon as 2027.

Reductions in energy consumption and emissions have occurred between Fiscal Years 2022 and 2024,
and implementation of efficiency and electrification measures could continue to reduce emissions by
96 percent through 2050.

Figure 5. Estimated future building emissions based on proposed building electrification plans at the Broadmeadow Elementary School.
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Eliot Elementary School

The Eliot Elementary School contributed 592 MTCOe
in Fiscal Year 2022. This building does not emit as
many GHG emissions as some of Needham’s other
school buildings but is still a top (6 percent)
contributor to the Town’s overall emissions. Recent
funding from Green Communities supported the
upgrade of lighting in the building to LEDs in early
2025.°

All four RTUs at the school were replaced in 2024, and
two ASHPs were installed for reheat during the
summer cooling season. The largest RTU has six VRF
heat pumps. BMS upgrades are in process for 2025,

Building Characteristics

Square Footage: 70,850
FY2022 Emissions: 592 MTCO,e
FY2022 EUI: 143 kBtu/ ft?
Existing Solar: No
HVAC: 2003, natural gas
Water Heating: 2016, natural gas
Kitchen: 2002, natural gas

Proposed Strategy
Energy Efficiency: 2025-2029
HVAC: 2049, VRF or other electric
Water Heating: 2036, HPWH
Kitchen: 2032, electric

and in 2026, the existing natural gas boilers will be On-Site Solar Potential: 2040, 192 kW

replaced with high efficiency condensing boilers. In

the future, the addition of VRF heat pumps could be

a viable replacement for the remaining boilers. Around 2036, heat pump water heaters will be
considered for electrifying the existing equipment. Induction range stovetops will be the final measure
required to achieve net zero emissions by 2050.

Figure 6. Estimated future building emissions based on proposed building efficiency and electrification plans at the Eliot Elementary School.
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Mitchell Elementary School

The Mitchell Elementary emitted the sixth highest

GHG emissions in Fiscal Year 2022, at 524 MTCOze. Building Characteristics
Since 2022, the Town has installed a domestic heat Square Footage: 53,785
pump water heater (2024).1° Further savings from FY2022 Emissions: 524 MTCO.e
this electrification measure are likely to occur in FY2022 EUI: 176 kBtu/ ft?
Fiscal Year 2025. Existing Solar: No

HVAC: 2009/1997, natural gas

The school is next on the School Master Plan for Water Heating: 2024, electric

major reconstruction or renovation after Pollard Proposed Strategy
Middle School. In 2030, the Town is expected to Energy Efficiency: 2025-2029
submit a Scope of Interest to the Massachusetts HVAC: 2038, VRF or other electric
School Board Authority (MSBA) for phased additions Water Heating: 2038, HPWH update
and renovations in conjunction with building On-Site Solar Potential: 2038, 264 kW

electrification.

After the occurrence of a feasibility assessment in 2033, and design concepts in 2035, the construction
of these additions and renovations will likely occur in 2038.

Figure 7. Estimated future building emissions based on proposed building efficiency and electrification plans at the Mitchell Elementary School.
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Sunita L. Williams Elementary School

The Sunita L. Williams Elementary School emitted
521 MTCOze, the next highest in Fiscal Year 2022,
accounting for 5.3 percent of total municipal
emissions.

The school’s EUI is lower than that of other school
buildings due to the better efficiency of the newer
Rooftop Units (RTU) and chillers, installed in 2019.
Due to the higher efficiency of this equipment, this
building will be prioritized for electrification in the
long-term.

Though upgrades to existing heating and domestic
water heating equipment will likely not be needed in
the near-term, Needham commits to electrifying the
existing natural gas equipment within the next 25
years. Needham can also ensure BMS and ventilation

Building Characteristics

Square Footage: 90,700
FY2022 Emissions: 521 MTCO,e
FY2022 EUI: 98 kBtu/ ft?
Existing Solar: Yes, 155 kW
HVAC: 2019, natural gas
Water Heating: 2019, natural gas
Kitchen: 2019, natural gas

Proposed Strategy
Energy Efficiency: 2025-2029
HVAC: 2050, HP RTUs or other electric
Water Heating: 2039, HPWH
Kitchen: 2045, electric
On-Site Solar Potential: 2045 - replace

systems operate efficiently to potentially reduce energy consumption before 2040.

Figure 8. Estimated future building emissions based on proposed efficiency and building electrification plans at the Williams Elementary School.
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High Rock School

The High Rock School emitted 391 MTCOze, the
eighth highest in Fiscal Year 2022, accounting for 4

percent of total municipal emissions.

The heating equipment at this building was installed
in 2009, and is close to its projected end-of-useful
life. Electrification upgrades to the existing
equipment will be prioritized after some of the
other, higher emitting school buildings, but will be
considered around 2031.

Heat Pump Packaged Units would meet the school’s
energy demand, and could be a viable replacement
to the existing natural gas RTUs. Within the next few
years, heat pump water heaters will be considered
for electrifying the existing equipment installed in
2006. Induction range stovetops will be the final

measure required to achieve net zero emissions by 2050.

Figure 9. Estimated future building emissions based on proposed efficiency and building electrification plans at the High Rock School.
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On-Site Solar Potential: 2034, 144 kW
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Vehicles




Fleet Vehicles

Since 2020, the Town of Needham has utilized grant funding to convert several of their internal
combustion engine (ICE) vehicles to battery electric vehicles (BEV). In support of Climate Leader
Communities designation, the Town of Needham Select Board and School Committee adopted a Zero-
Emission Vehicle (ZEV) First Policy in November and December 2024, respectively. This policy requires
that municipal departments and divisions prioritize the purchase of ZEVs moving forward.!! The
requirements are intended to eliminate the combustion of fossil fuels in fleets and support broader
emissions reductions in the municipality. Though there are some exempt vehicle types and exceptions,
a procurement timeline that replaces vehicles at their projected end-of-useful lives or when electric
alternatives become available, can be followed to comply with the policy.

Needham’s fleet consists of 157 vehicles: 87 light-duty vehicles (LDV), 40 medium-duty vehicles (MDV),
and 30 heavy-duty vehicles (HDV), including six electric vehicles (EVs) already owned by the Town.!?
Additionally, there are motorcycles, non-road equipment (NRE) or trailers, and unidentifiable vehicles,
that were excluded from the analysis. Municipal and school vehicles contribute 10 percent (10%) of
emissions for the Town of Needham. Converting the current fleet of ICE vehicles to BEV platforms could
result in avoiding 12,000 metric tons of CO2e emissions cumulatively through 2050 (Figure 10).%3

Figure 10. COze emissions by scenario, Fiscal Year 2022-2050.
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1 Climate Leader Communities Zero-Emission-First Vehicle Policy, https://www.mass.gov/doc/climate-leader-communities-zev-first-policy/download

12 Alternative Fuels Data Center. "Vehicle Weight Classes & Categories." U.S. Department of Energy, https://afdc.energy.gov/data/10380. Accessed 24
June 2024.

13 Green Vehicle Guide. “Greenhouse Gas Emissions from a Typical Passenger Vehicle” U.S. EPA, https://www.epa.gov/greenvehicles/greenhouse-gas-
emissions-typical-passenger-vehicle.



Procurement Timeline

The following procurement timeline is based on cost-effectiveness, annual budget considerations, and
the remaining useful life of each vehicle in Needham's existing fleet (Figure 11). Assumptions are
subject to change based on evolving factors such as market development and vehicle availability.

In 2025-2030, 24 light-, 6 medium- and 1 heavy-duty vehicle(s) can be converted to electric. These are
primarily sedans, SUVs, and pickup trucks—all of which have mature EV market options that are
cheaper and cleaner to operate than their gas/diesel alternatives. Strong state incentives make
immediate purchase possible and recommended. Needham will also be replacing one heavy-duty
packer in the near-term.

Between 2031-2040, another 55 light-, 21 medium-, and 12 heavy-duty vehicles can be replaced. In
addition to small LDVs, some transit vans and pickup trucks can also be replaced in the mid-term. This
will allow Needham to reap the benefits of projected reductions in battery costs, and global
competition that is expected to reduce vehicle cost. The medium- and heavy-duty market is in the early
stages of development, and we anticipate significant advancements will lead to increased cost-
effectiveness in the future.

In 2041-2050, the remaining 8 light-, 13 medium-, and 17 heavy-duty vehicles will be cost-competitive
candidates for EV replacement. These HDVs are mostly comprised of fire trucks, and heavy-duty trucks.
Currently, electric alternatives for these vehicle types, particularly those with specialty features like
mounted cranes and snowplows, are limited or non-existent. GM announced plans to launch EV heavy-
duty trucks by 2035.

Figure 11. Vehicle replacement schedule by vehicle class (light-duty [LDV], medium-duty [MDV] and heavy-duty [HDV]).
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https://industrialelectricvehicles.com.au/configurations/electric-snow-plow-vehicles/#:%7E:text=The%20models%20recommended%20by%20Alke%E2%80%99%20for%20the%20use,has%20greater%20flexibility%20in%20the%20choice%20of%20batteries.
https://www.freep.com/story/money/cars/general-motors/2022/01/07/gm-electric-heavy-duty-pickups-ces/9123486002/




Assumptions

Emissions Factors
- Emissions factors for fossil fuels are held constant throughout the roadmap and were derived
from the EPA published factors.'# Electricity emissions factors are sourced from Mass Energy
Insight, and represent estimates based off the New England grid (Table 8).

Buildings
- Energy Efficiency Recommendations and Savings: The measures and associated savings outlined
for buildings were derived through completion of a virtual energy audit of all buildings.®
- Electrification Recommendations: Existing equipment replacement year is determined by the
current age of the system(s) and any planning currently underway. The type of heat pump
equipment used for electrification is determined using the following data points provided by
the community:
o System age and capacity
o Fuel type(s) used
o Building square footage
o Existing equipment type (i.e., boiler, furnace, RTU, etc.)

Fleet
- Mileage Consideration: Analysis incorporates average miles traveled to aligh recommendations
with real-world usage patterns, unless otherwise provided by the Town.
- Vehicle Replacement: The year is determined by factors including:
o Expected Lifetime: Vehicles typically have a lifespan of around 10 years. This expected
lifetime helps to establish a baseline for when replacement becomes necessary.
o Market Availability: Based on the availability of electric alternatives in the market, the
recommendation is to wait until a specific model becomes available.
o Community Budgets: The Town’s proposed budget for vehicle replacement is considered
when determining how many vehicles are replaced in each year of the procurement
timeline.

14 Greenhouse Gas Emissions Technical Reference
15 This was a “desktop” audit. In-person, technical audits will be required to validate efficiency measures to implement.



https://portfoliomanager.energystar.gov/pdf/reference/Emissions.pdf

Conclusion

This roadmap illustrates that the Town of Needham can effectively meet the emissions reductions
targets set by the Secretary and required for the Climate Leader Community certification. By 2050, the
electrification measures outlined in this roadmap are estimated to reduce Needham’s GHG emissions
by nearly 150 thousand cumulative MT COze, lowering their Energy Use Intensity (EUI) by over 53
percent.

To become a certified Climate Leader, Needham will move forward with several planned projects aimed
at reducing energy consumption and GHG emissions and strive to implement the following
decarbonization roadmap. In order to comply with Climate Leader guidelines, Needham also commits
to updating the proposed plan of action every three years. Implementation will be administered by the
Sustainability Manager.



Appendix

Table 5. Possible decarbonization measures, by building.

Fiscal Space Heating Domestic Water Heating Solar PV Potential (kW)
Building Yea'r 2.022 Pos.SI'bIe/Ongomg Energy Existing Replacement Existing Replacement Solar
Emissions Efficiency (EE) Measures . ) . . . ) . . . . .
(installation | (installation (installation (installation Existing (installation
(MT COze) .
year, fuel year, heat year, fuel year, heat (roof year) year, size
type) pump type) type) pump type) [kw])
- RTU replacements #17 and #18
electrification (FY2027)
1997 (to
- Lighting upgrades to LEDs (Phase 2042, GSHP, be
High School 1,994 | - FY2028, Phase Il - FY2029) 2017, VRF or other 2014, Natural 2028, HPWH | replaced in N/A
Natural Gas . Gas
- Energy efficiency updates (air electric FY2027)
sealing, insulation, windows, and and 2009
doors) (FY2039)
e ™ 2012
Elementary 980 2012, 2035, VRF or | 2011, Natural | 01 o\ be 2031,312.8
school - Energy recovery wheel Natural Gas | other electric Gas replaced
replacement (FY2029) FY2044)
2030, VRF or
Pollard Middle 999 - Ensure efficient BMS run times 2013, other electric | 2013, Natural Z?Sﬁ,thPeV\lllH >011 (Zwoiﬂ’::\i
School and temperature settings Natural Gas | (with new Gas . .
building) building) building)




Space Heating

Domestic Water Heating

Solar PV Potential (kW)

Fiscal
Building :z::gii I:ch)fsiilizl:clo(:ic)":/lgegs::g: Existing Replacement Existing Replacement Solar
(MT COze) ¥ (installation | (installation (installation (installation Existing (installation
€ year, fuel year, heat year, fuel year, heat (roof year) year, size
type) pump type) type) pump type) [kw])
- Lighting upgrades to LEDs
(FY2026)
- RTU replacement and (
P ; 2001 (to
Broadmeadow electrification of cooling system
Elementary 666 with ASHP for summer reheat 2017, | 2031, VRFor | 2017 Natural | 5557 iy be 2035,336.8
School (FY2025) Natural Gas | other electric Gas replaced
FY2032)
- Energy efficiency updates (air
sealing, insulation, windows, and
doors) (FY2041)
2019 (to
Williams 591 - Ensure efficient BMS ru.n times 2019, RTfJ(ZS(?r' :tl:;ler 2019, Natural 5039, HPWH be rzofc'e
School and temperature settings Natural Gas clectric Gas ! replaced exligstin
FY2046) &
Eliot 2003 (to
- Energy conservation measures 2003 2049, VRF or | 2016, Natural be
592 ’ ’ )]
Elesrlfgé?ry and DHW heat pumps Natural Gas | other electric Gas 2036, HPWH replaced 2041,192.5
FY2034)
- Ensure efficient BMS run times 2031 HP
High Rock 391 and temperature settings 2009, | RTUs or other | 2006, Natural 203(1\,’V:::WH 5009 203(%/\'/;:4'4
School - Lighting upgrades to LEDs Natural Gas | electric (with Gas

(FY2027)

renovations)

renovations)

renovations)




Space Heating

Domestic Water Heating

Solar PV Potential (kW)

Fiscal
Building :z::gii I:ch)fsiilizlr?clo(:ic)":/lgegs::g: Existing Replacement Existing Replacement Solar
(MT COze) ¥ (installation | (installation (installation (installation Existing (installation
€ year, fuel year, heat year, fuel year, heat (roof year) year, size
type) pump type) type) pump type) [kw])
. 2038, VRF or 2038,
Mitchell - Ensure efficient BMS run times 2009 other electric 2024, replace/update 2038, 264.7
Elementary 524 ; ’ . Electricity . 2014 (with
and temperature settings Natural Gas (with (with
School . (Heat Pump) . renovations)
renovations) renovations)
Hillside - Energy efficiency updates (air 2045, VRF or ZO(E:L(to
Elementary 279 sealing, insulation, windows, and 2021, Oil other'electric 2012, Oil 2045, HPWH replaced in 2032, 168.4
School doors) (FY2030) FF:(ZOZS)
2006, 2006 (to
- Ensure efficient BMS run times 2018 2044. VRF or Electricit b
i 240 ) ’ ) Yy e
Library and temperature settings Natural Gas | other electric | (resistance 2043, HPWH replaced 2041,72.2
coils) FY2038)
- New facility construction in
Phase | (completed in 2020) and
. Phase Il (completed in February
Public Safety 427 2022). 2019, 2049, VRF qr 2019, Natural 2039, HPWH 2019 2033, 96.2
Complex Natural Gas | other electric Gas
- New, high efficiency boilers
installed
1999,
- Energy conservation measures, 2021 2028 VRF or Electricit
228 s , , y
DPW DHW heat pumps and LED lighting | Natural Gas | other electric | (resistance 2028, HPWH 1998 2028, 144.4

coils)




Space Heating

Domestic Water Heating

Solar PV Potential (kW)

Fiscal
Building Yea'r 2.022 Pos.SI'bIe/Ongomg Energy Existing Replacement Existing Replacement Solar
Emissions Efficiency (EE) Measures . ) . . . ) . . . . .
(installation | (installation (installation (installation Existing (installation
(MT COze) .
year, fuel year, heat year, fuel year, heat (roof year) year, size
type) pump type) type) pump type) [kw])
2011 (to
- Energy conservation measures, 2010, 2034, VRF or | 2005, Natural be
Town Hall 197 DHW heat pumps and LED lighting | Natural Gas | other electric Gas 2045, HPWH replaced 2050, 48.1
(FY2050)
- ' 2013, 2014 (to
Center at the 62 - Ensure efficient BMS run times 2014, 2034, VRFor | Electricity be
Heights and temperature settings Natural Gas | other electric | (resistance 2033, HPWH replaced 2048, 24.1
coils) FY2046)
- Ensure efficient BMS run times 2022 2050, HP 2022. N
. . * , , Natural
Fire Station 2 0 and temperature settings Natural Gas RTUs or other Gas 2042, HPWH 2022 2034,48.1
electric
Maintenance 2009, 2009 (to
- Ensure efficient BMS run times 2009 Electricit b
53 . ’ Yy e
PSAB and temperature settings Electricity toiil—(;l;zas (resistance 2029, HPWH replaced N/A
coils) FY2041)
Rosemary 2018 (to
- Ensure efficient BMS run times 2018 2036. ASHP | 2018 Natural b
i 112%* . ) ) , Natura e
Reg;iiz:)n and temperature settings Electric replacements Gas 2035, HPWH replaced 2050, 48.1
FY2050)
Emery Grover 373 The Emery Grover building is a new, all-electric building that utilizes air-source heat pumps for heating and cooling. The building
¥ opened in October 2024, and will look into updating the electric water heater with a heat pump hot water heater in FY2045.
- Ensure efficient BMS run times 2020
and temperature settings 2029, ASHP o 2027 (with
Jack Cogswell 28* 2020, Electricity
o L or other . 2029, HPWH 2020 new
Building - Upgrade lighting controls and Natural Gas . (resistance .
electric addition)

fixtures

coils)




Space Heating

Domestic Water Heating

Solar PV Potential (kW)

Fiscal
Building Yea'r 2.022 Pos.SI'bIe/Ongomg Energy Existing Replacement Existing Replacement Solar
Emissions Efficiency (EE) Measures . ) . . . ) . . . . .
(installation | (installation (installation (installation Existing (installation
(MT COze) .
year, fuel year, heat year, fuel year, heat (roof year) year, size
type) pump type) type) pump type) [kw])
- All-electric fleet maintenance
building addition (FY2026)
- Ensure efficient BMS run times
. and temperature settings 2033, ASHP
Charles RIYGI’ 526 T 2000, or other 2021, Natural 2038, HPWH N/A N/A
Pump Station - Upgrade lighting controls and Natural Gas . Gas
) electric
fixtures as needed
- Ensure efficient BMS run times
dt t tti 2041, ASHP 2000,
Dedham Ave 19 anhdlemperature settings 2014, ’ Electricity
) L or other . 2038, HPWH N/A N/A
Pump Station - Upgrade lighting controls and Natural Gas . (resistance
) electric .
fixtures as needed coils)
- Ensure efficient BMS run times
and temperature settings
Daley Building 174 . 1960, Oil 2028, VRF or 1960, Oil 2028, HPWH N/A N/A
- Upgrade lighting controls and other electric
fixtures as needed
- Ensure efficient BMS run times 2013
St. Mary’s 71 and temperature settings 2014, 2041, VRF or Electricity 5039 HPWH N/A N/A
Pump Station - Upgrade lighting controls and Natural Gas | other electric (resistance ’

fixtures as needed

coils)




Space Heating

Domestic Water Heating

Solar PV Potential (kW)

Fiscal
Building Yea'r 2.022 Pos.SI'bIe/Ongomg Energy Existing Replacement Existing Replacement Solar
Emissions Efficiency (EE) Measures . ) . . . ) . . . . .
(installation | (installation (installation (installation Existing (installation
(MT COe) .
year, fuel year, heat year, fuel year, heat (roof year) year, size
type) pump type) type) pump type) [kW])
2020
-~ ; 2050, HP ’ To be
Memorial 29 - Ensure efficient BMS run times 2020, ’ Electricity
Park Building and temperature settings Electricity RTUs or qther (resistance 2040, HPWH replaced N/A
electric . FY2049
coils)
- Ensure efficient BMS run times
and temperature settings 2027, Ducted
West Stre.et a4 T 1999, ASHP or 1999, Natural 2039, HPWH N/A N/A
Pump Station - Upgrade lighting controls and Natural Gas . Gas
. other electric
fixtures as needed
- Lighting upgrades to LEDs
Claxton Field (Fr2028) 2014 2037, Ducted 2008, Natural Roof to be
21 - Energy efficiency updates (air ! ASHP or ! 2029, HPWH replaced N/A
House T . . Natural Gas . Gas
sealing, insulation, windows, other electric FY2039
doors) (FY2030)
- Ensure efficient BMS run times
Great Plain and temperature settings 2035, Ducted
5 2010,
Ave Pump L ASHP or N/A N/A N/A N/A
. - Upgrade lighting controls and Natural Gas .
Station other electric

fixtures as needed




Space Heating

Domestic Water Heating

Solar PV Potential (kW)

Fiscal
Building Yea'r 2.022 P05.5|'ble/ Ongoing Energy Existing Replacement Existing Replacement Solar
Emissions Efficiency (EE) Measures . ) . . . ) . . . . .
(installation | (installation (installation (installation Existing (installation
(MT COze) .
year, fuel year, heat year, fuel year, heat (roof year) year, size
type) pump type) type) pump type) [kw])
. - Ensure efficient BMS run times
Reservoir .
Street Pump and temperature settings 2012 2041, Ducted
. 77 . ’ ASHP or N/A N/A N/A N/A
Station - Upgrade lighting controls and Natural Gas .
) other electric
fixtures as needed

*The Rosemary Recreation Center, Jack Cogswell Building and Fire Station 2, are new buildings with no- or incomplete-data for FY22. FY23 data was therefore used. They are listed in the baseline

because they are included in the Town’s emissions projections through 2050.




Table 6. Vehicle by vehicle replacement schedule and savings estimates (derived from Needham’s Fleet Electrification Roadmap).

Replace
Year

2042
2046
2043
2036
2035
2035
2027
2030
2035
2031
2036
2030
2027
2038
2027
2028

2032

VIN

1BAKGCPH6HF333727

1BAKGCSHOMF374047

1BAKGCPH8HF333728

NMOLS6E29K1384603

1FTYE1CG6KKB60359

1FTYE1CG2KKA37299

1FTNE2EL3CDA13974

NMOLS6E76F1179547

1FTYR1CMXKKA06618

1FTYR1YM6HKB48076

1FTBR1C88MKA38818

NMOLS7E70G1285547

1FTNE2EL1BDA18136

1FTBR1CG8LKB25463

1FTNE24L86DB34943

1FTNE2EW6DDA63621

1FTYR2XM3JKB37114

Electric Vehicle Description

School_Bus-BlueBird-Vision-Class 7-
$230765
School_Bus-BlueBird-Vision-Class 7-
$230765
School_Bus-BlueBird-Vision-Class 7-
$230765
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-540095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-540095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-540095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095

EV Price

$230,765
$230,765
$230,765
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095
$40,095

$40,095

EV Miles per
Gallon) eMPG

26
26
26
62
62
62
62
62
62
62
62
62
62
62
62
62

62

Estimated
Total Cost of
Ownership

$456,168
$354,249
$472,245
$64,950
$56,353
$83,902
$63,956
$54,849
$63,716
$61,690
$53,321
$58,763
$64,951
$62,802
$60,205
$54,656

$79,218

Estimated
avoided GHG
tons (annual)

27.5
194

33.9

2.0
7.1
2.6
1.7
3.4
3.0
1.5
24
2.7
3.2
1.9
1.7

6.2

Estimated
Fuel Savings
(annual)

$7,611
$5,377
$9,384
$757
$424
$1,491
$540
$366
$709
$631
$307
$517
$579
$674
$395
$358

$1,310

Estimated
Maintenance
Savings
(annual)
$5,799
$4,096
$7,149
$495
$277
$976
$354
$239
$464
$413
$201
$339
$379
$441
$258

$234

$857

Unit Number

NONE

0052-H*-
2365
0024-W-
2469
0405-COA

NONE

NONE

NONE

8713-B-1818

0041-F*-
2150

0452-
Assessors
0703-B-2019

8071-G*-
1533
NONE

0026-W*-
2366
8030-W*

8039-H*-
1831
0092-E-2713



Replace

Year

2036

2042

2039

2045

2040

2035

2035

2030

2030

2028

2029

2030

2043

2044

2030

2039

2046

2046

1FTYE1CMA4KKAQ9865

1FTBR1C86NKA20867

1K9AF4289DN058427

4EN6AHA80L2002978

1K9AF4285EN058748

4ENGAAA8X51009327

1S9A3LLE832003068

1FADP3R45GL217885

1FADP3R47GL217886

1FDXF46FX1EB46390

1FDUF4HT3CEB43453

1FDUF5HT6CEC69571

1FDUF4HN4LEC00468

1FDRF3H61MED21596

1FDUF4AGTXCEB43452

1FDRF3H6XKEG25684

1FDUF5HNONEES1477

1FDUF5HN6NEE70813

Electric Vehicle Description

Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Delivery_Van-Ford-E-Transit Cargo-
Class 4-$40095
Fire_Truck-Pierce-Volterra-Class 8-
$870000
Fire_Truck-Pierce-Volterra-Class 8-
$870000
Fire_Truck-Pierce-Volterra-Class 8-
$870000
Fire_Truck-Pierce-Volterra-Class 8-
$870000
Fire_Truck-Pierce-Volterra-Class 8-
$870000
Sedan-Chevrolet-Bolt-Class 1-
$17122
Sedan-Chevrolet-Bolt-Class 1-
$17122
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900

EV Price

$40,095
$40,095
$870,000
$870,000
$870,000
$870,000
$870,000
$17,122
$17,122
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900

$24,900

EV Miles per
Gallon) eMPG

134
134
67
67
67
67
67
67
67
67

67

Estimated
Total Cost of
Ownership

$79,218
$75,837
$934,721
$878,092
$911,105
$895,193
$847,498
$30,850
$27,212
$43,458
$43,523
$46,864
$52,627
$42,752
$55,925
$51,327
$36,811

$36,604

Estimated
avoided GHG
tons (annual)

6.2
6.2
13.4
11.5
10.7
8.9
34
2.5
0.5
2.3
2.3
3.3
5.6
2.5
6.2
4.1
0.3

0.1

Estimated
Fuel Savings
(ELLTE])]

$1,310
$1,310
$(3,276)
$(2,803)
$(2,611)
$(2,163)
$(820)
$709
$117
$597
$603
$883
31,164
$523
$1,644
$857
$54

$30

Estimated
Maintenance
Savings
(annual)
$857
$857
$924
$791
$737
$610
$231
$130

$33

$131
$132
$193
$374
$168
$360
$275

$17

$10

Unit Number

NONE

0085-A

0032-H*-
1756
0027-W*-
2468
DAS-0454-
BD-1968
DAS-0456-
BD-1969
NONE

0082-C

588
0712-B-1649
NONE

582

0756-B
0009-H*-
1792
0053-R*-
1832
0715-B-2722

0404-COA

573



Replace

Year

2032

2040

2040

2034

2037

2038

2034

2036

2035

2036

2029

2033

2031

2031

2027

2028

2035

2044

1FDRF3H6XCEC69562

1FDUF4HY8KEE06756

1FDUF5HY7KEG25083

1FDUF5HT8FEB24942

1FDUF5HY8HEE36628

1FDUF5HY6HEE36627

1FDUF5HTOFEA13642

1FDUF5HY4GEC24677

1FDUF5HT1GED15250

1FDUF5HY2GEC24676

1FDUF5HTXBEB66751

1FDUF4HY8CEB43458

1FDUF5HT7CEB43462

1FDUF5HT8CEC69572

4V5KC9GF72N325944

1FDAF57R89EA61094

1FDRF3HT1FEB26235

1FDUF5HNXMDA02829

Electric Vehicle Description

Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900

EV Price

$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$220,000
$24,900
$24,900

$24,900

EV Miles per
Gallon) eMPG

67
67
67
67
67
67
67
67
67
67
67
67
67

67

67
67

67

Estimated
Total Cost of
Ownership

$44,301
$54,101
$50,226
$52,833
$53,684
$53,257
$51,206
$53,789
$56,980
$54,909
$51,541
$42,832
$56,298
$54,590
$387,586
$54,082
$48,091

$60,674

Estimated
avoided GHG
tons (annual)

4.9
3.8
5.2
4.8
4.7
4.7
4.8
6.5
5.1
4.8
1.8
5.0
4.4
12.0
4.3
3.7

9.6

Estimated
Fuel Savings
(ELLTE])]

$455
$1,015
$794
$1,384
$991
$967
$1,248
$997
$1,732
$1,061
$1,276
$371
$1,312
$1,169
$1,580
$1,126
$986

$1,987

Estimated
Maintenance
Savings
(annual)
$146
$326
$255
$303
$319
$311
$273
$321
$379
$341
$279
$119
5287
$256
$1,024
$247

$216

$639

Unit Number

NONE
0010-H*
0080-R-2487
8705-B-1285
NONE

580

NONE
0019-S*-
1550
8010-H*-
1523

NONE

NONE

575

NONE
0029-S
8014-G*-
1504

NONE

NONE

576



Replace

Year

2047

2038

2047

2045

2037

2039

2031

2030

2028

2035

2041

2033

2030

2033

2033

2036

2032

2031

1FDUF5HN4NED46684

1FDEE3FS4HDC57390

1FDFE4FN7NDC23508

1HA3GRB75MN002466

1FDXE4FS5GDC22063

1FDXE4FS2HDC76115

5TDKZ3DC8HS841478

5TDJK3DC5FS095388

5TDJK3DC6ES091980

1FTEW1EP3MKF08666

1FDRF3B62KEG24909

1FTEWI1EP1JKE08271

1FTBF2B69GED28180

1FTBF2B69JEB43859

1FTEX1EB1JKE08272

1FTEX1EP2MKF08672

1FT8X3BTXCEB43469

1FTBF2B61GEB06359

Electric Vehicle Description

Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Minivan-Chrysler-Pacifica PHEV-
Class 1-$40000
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Minivan-Chrysler-Pacifica PHEV-
Class 1-$40000
Minivan-Chrysler-Pacifica PHEV-
Class 1-$40000
Minivan-Chrysler-Pacifica PHEV-
Class 1-$40000
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900

EV Price

$24,900
$24,900
$24,900
$40,000
$24,900
$24,900
$40,000
$40,000
$40,000
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900

$24,900

EV Miles per
Gallon) eMPG

67
67
67
110
67
67
110
110
110
67
67
67
67
67
67
67
67

67

Estimated
Total Cost of
Ownership

$48,946
$53,489
$46,240
$44,147
$56,571
$53,729
$61,404
$46,799
$45,592
$40,127
$41,607
$49,769
$49,673
$68,309
$66,554
$43,712
$54,649

$61,294

Estimated
avoided GHG
tons (annual)

9.2
5.0
7.4
0.8
5.6
4.8
5.8
13
1.0
1.1
1.5
3.9
3.7
8.8
8.7
2.1
5.8

6.9

Estimated
Fuel Savings
(ELLTE])]

$1,909
$1,078
$1,522
$253
$1,156
$994
$1,743
$396
$285
$238
$301
$844
$762
$1,827
$1,899
$463
$1,537

$1,426

Estimated
Maintenance
Savings
(annual)
$614
$315
$490
$80
$372
$320
$552
$126

$90

S70

$97
$247
$245
$588
$555
$135

$337

$459

Unit Number

0016-S

0035-5-2699

8029-H*-

1375

0459-BD

NONE

0002-G

5AC1

NONE

585

0021-S*

0034-R-2708

0700-B-1753

NONE

0043-H*

0708-B-2230

0045-E

0005-R*-

1657
0037-S-1551



Replace

Year

2045

2042

2031

2037

2043

2041

2027

2042

2040

2028

2029

2036

2038

2040

2033

2027

2027

2028

1FDRF3B67MED21594

1FTEX1EP7PKD71085

1FT7X2B60GEB06369

1FTBF2B64LEE11283

1FT8X3B6XLEE11284

1FDRF3B69KEG24910

1FTFX1CF5BKD05013

1FDRF3B65KEE06754

1FTEX1EB1IMFA42570

1FTFX1EF8EKG08305

1FTBF2B69EEB47304

1FTBF2B61KEG49896

1FTEWI1EP3LFC11193

1FTEX1EB6MKF08680

1FTEW1EB6JKF16597

1FTEX1CW7AFB10906

1FDSF31P64ED45025

1FAHP2M81DG235553

Electric Vehicle Description

Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-524900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Pickup2-Chevrolet-Silverado EV-
Class 1-3-$24900
Sedan-Chevrolet-Bolt-Class 1-
$17122

EV Price

$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900
$24,900

$17,122

EV Miles per
Gallon) eMPG

67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67
67

134

Estimated
Total Cost of
Ownership

$51,172
$36,552
$45,923
$45,366
$56,306
$49,682
$50,866
$61,764
$51,371
$42,032
$49,586
$48,861
$46,909
$44,972
$54,332
$47,489
$59,400

$30,285

Estimated
avoided GHG
tons (annual)

6.8
0.1
2.6
2.5
6.9
3.7
3.2
7.8
4.4
1.6
3.7
3.5
3.1
2.5
4.0
0.9
6.2

14

Estimated
Fuel Savings
(ELLTE])]

$1,413
$15
$548
$516
$1,427
$763
$687
$1,615
$945
$358
$757
$716
$664
$543
$859
$203
$1,634

$413

Estimated
Maintenance
Savings
(annual)
$454

$4

$176
$166
$459
$245
$201
$519
$276
$105
$243
$230
$194
$159
$251

$59

$358

$115

Unit Number

0039-H*

NONE

0022-W-
2705
0056-R*-
2719
577

0006-H*-
2021
0701-B-1957

0023-S*

0007-H*-
2146
A-1

NONE

0057-H*-
2720
0402-COA

0008-H*-
1967
DAS-453-A-
2152
0001-A-2462

0038-F

8455-A-2153



Replace

Year

2029

2029

2029

2033

2028

2032

2033

2034

2034

2034

2034

2032

2037

2029

2034

2040

2039

2037

3FA6POH7XER318874

3FA6POH78ER318873

1FAHP2H83EG111862

JTMRIJREV7JD258457

1FM5K8B81DGB16009

1FM5K8D89HGC25806

JTMRIREV5JD207443

JTMRJREVXJD258839

JTMRJREV9ID259237

JTMRJREV3JD207716

1FM5K8AR8JGC57066

1FM5K8AR2HGC87402

5N1AT2MV7KC812549

1FM5K8AR1EGA70953

1FM5K8AR6JGC56093

1FM5K8AW7MNAO05833

1FM5K8AWOMNAO05834

1FM5K8AW6NNA00625

Electric Vehicle Description

Sedan-Chevrolet-Bolt-Class 1-
$17122

Sedan-Chevrolet-Bolt-Class 1-
$17122

Sedan-Chevrolet-Bolt-Class 1-
$17122

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

EV Price

$17,122
$17,122
$17,122
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995

$33,995

EV Miles per
Gallon) eMPG

134
134
134
97
97
97
97
97
97
97
97
97
97
97
97
97
97

97

Estimated
Total Cost of
Ownership

$31,188
$30,464
$35,109
$51,090
$51,749
$48,352
$48,176
$51,205
$47,268
$55,537
$67,293
$66,818
$47,261
$45,641
$59,897
$124,552
$130,215

$97,616

Estimated
avoided GHG
tons (annual)

1.7
1.5
3.0
2.7
3.7
2.6
1.9
2.7
1.7
3.8
8.8
8.6
1.5

1.7

27.6
29.4

18.7

Estimated
Fuel Savings
(ELLTE])]

$500
$430
$877
$580
$989
$691
$421
$587
$372
$823
$2,352
$2,310
$304
$453
$1,703
$7,373
$7,869

$5,011

Estimated
Maintenance
Savings
(annual)
$139
$120
$244
$241
$256
$179
$175
$244
$154
$342
$609
$598
$154
$117
$441
$1,909

$2,038

$1,298

Unit Number

0073-P*-
2226
0050-F*-
2149
NONE

0030-W*

0003-G*
1755
DAS-0011-S*

0301-P-2490

0028-5*-
2630
0048-H*-
2618
0055-H*-
2626
0074-P*-
2229

572

586

0017-S*-
1814
0075-P*-
2227
NONE

0042-R*-
1971
587



Replace

Year

2041

2041

2042

2038

2042

2029

2034

2032

2037

2028

2037

2036

2031

2039

2041

2039

2041

2032

1FM5K8AWOMNAO5835

1FMSK8DHXMGA72883

1FMSK8DH8NGA68686

1GNSKDEC2LR150003

1FM5K8AWG6NNA11723

1FM5K8AR6EGC49800

1FM5K8AR2JGC56091

1FM5K8D8XHGC79096

1FM5K8AR9KGB24818

2FMDK3GC2DBC59148

1FM5K8AR3KGB24815

1FM5K8AR4JGC56092

1FM5K8AR8GGB89196

1FM5K8AW7LGA19962

JTMCB3FVXND109108

1GNSKFKCXLR220413

1GNSKLED1IMR285753

1FM5K8D88HGC90260

Electric Vehicle Description

SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995
SUV-Chevrolet-Blazer 2LT-Class 1-3-
$33995

EV Price

$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995
$33,995

$33,995

EV Miles per
Gallon) eMPG

97
97
97
97
97
97
97
97
97
97
97
97
97
97
97
97
97

97

Estimated
Total Cost of
Ownership

$103,915
$93,127
$46,620
$73,938
$70,481
$48,053
$62,858
$71,827
$81,960
$44,688
$77,627
$58,097
$57,977
$92,135
$41,051
$76,667
$55,093

$66,554

Estimated
avoided GHG
tons (annual)

20.8
17.3
2.2
14.9
10.9
2.5
7.3
10.3
13.6
1.4
12.2
5.8
5.7
16.9
0.2
16.1
6.5

8.6

Estimated
Fuel Savings
(ELLTE])]

$5,563
$4,617
$599
$4,607
$2,924
$665
$1,963
$2,750
$3,638
$370
$3,258
$1,546
$1,535
$4,530
$32
$4,983
$2,013

$2,287

Estimated
Maintenance
Savings
(annual)
41,441
$1,196
$155
$760
$757
$172
$508
$712
$942

$96

$844
$400
$398
$1,173
$13

$822

$332

$592

Unit Number

0047-H*-
2364
NONE
0705-B-2721
590
0015-A*-
2360
0025-W-
1770
NONE
579

577
NONE
0070-P*-
2362
0021-W*-
2236
8002-G-1548
0440-W*
578

581
NONE

583



Replace

Year

2040

2032

2031

2033

2038

2042

2043

2041

2039

2048

2046

2037

2049

2047

2037

2048

2041

2044

2FMPK3G95LBB11592

1FMCUSGD8HUD95043

1GNSKDKC9GR295114

4UZAC2DVIECFL2441

1HTWDAAR1BJ422361

1HTWDAAR3FH600431

3HAWDSTR3HL655753

1HTWDAAR2EH492382

1HTWDAARXCJ131505

5KKABPFEXPLUJ4002

1HTEGTATXLH433782

1HTWDAARG6AJ279566

5KKABPFE7PLUG1063

3HAEEMMR3ML169850

1IHTWNAAT7AJ282159

3HAEUTAR6NL448709

1HTGSSNT9EH039124

1HTWDSTR8JH100714

Electric Vehicle Description

SUV-Chevrolet-Blazer 2LT-Class 1-3-

$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-

$33995

SUV-Chevrolet-Blazer 2LT-Class 1-3-

$33995

Delivery_Van-Ford-E-Transit Cargo-

Class 4-$40095
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000

EV Price

$33,995

$33,995

$33,995

$40,095

$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000

$220,000

EV Miles per
Gallon) eMPG

97
97
97
62
16
16
16
16
16
16
16
16
16
16
16
16
16

16

Estimated
Total Cost of
Ownership

$59,197

$61,746

$56,230

$49,282

$322,120
$340,230
$321,887
$332,950
$324,086
$293,852
$330,586
$346,416
$297,038
$310,326
$312,959
$303,682
$334,637

$353,021

Estimated
avoided GHG
tons (annual)

6.1
5.3
7.0
0.7
6.5
10.9
8.0
8.5
6.8
4.9
16.1
11.0
11.0
11.0
4.8
11.0
8.8

17.5

Estimated
Fuel Savings
(ELLTE])]

$1,642
$1,163
$2,170
$150

$851

$1,440
$1,056
$1,117
$899

$643

$2,118
$1,448
$1,448
$1,448
$626

$1,448
$1,159

$2,301

Estimated
Maintenance
Savings
(annual)
$425
$483
$358
$98
$552
$934
$685
$724
$583
$417
$1,373
$939
$939
$939
$406
$939

$751

$1,492

Unit Number

0004-G*-
2629

NONE
NONE
0040-W*-
1815
0065-P*-
2625
0704-B-2464
0094-S*
589
0049-H*-
2228

#N/A

NONE
0720-B
0706-B-2363
0702-B-2619
NONE
0020-W-
2367
0457-BD

0707-B



Replace

Year

2044

2040

2045

2038

2036

2036

2047

2038

2036

2039

2035

2038

2039

2035

1M2AX09C3HMO033815

1HTXHSHT7DJ361908

1HTZZMMROKH556152

1HTWDAAR8AJ279567

1HTWXAHT79J073743

1HTWDAAR98J680393

1IM1PN4GYXMMO007751

NMOGE9E21K1411268

1FBVU4XM3KKA77029

1FDZK2Y81LKB30722

1FDZK1ZMXJKA87887

1FDZK1ZM8JKA87886

1FDZK2Y83LKB30723

1FMZK1ZM6KKB08459

Electric Vehicle Description

Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Heavy_Duty_Truck_8-Volvo-VNR
Electric-Class 8-$220000
Transit_Van-Ford-E-Transit Cargo-
Class 3-$34459
Transit_Van-Ford-E-Transit Cargo-
Class 3-$34459
Transit_Van-Ford-E-Transit Cargo-
Class 3-$34459
Transit_Van-Ford-E-Transit Cargo-
Class 3-$34459
Transit_Van-Ford-E-Transit Cargo-
Class 3-$34459
Transit_Van-Ford-E-Transit Cargo-
Class 3-$34459
Transit_Van-Ford-E-Transit Cargo-
Class 3-$34459

EV Price

$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$220,000
$34,459
$34,459
$34,459
$34,459
$34,459
$34,459

$34,459

EV Miles per
Gallon) eMPG

16
16
16
16
16
16
16
62
62
62
62
62
62

62

Estimated
Total Cost of
Ownership

$338,514
$353,718
$377,823
$328,593
$350,741
$333,074
$303,259
$50,362
$53,362
$68,763
$51,471
$82,274
$58,383

S-

Estimated
avoided GHG
tons (annual)

13.6
12.4
28.1
6.9
11.0
7.7
7.7
2.2
1.9
5.4
24
9.5
4.0

6.4

Estimated
Fuel Savings
(annual)

$1,792
$1,628
$3,702
$904
$1,448
$1,014
$1,014
$459
$395
$1,139
$513
$2,000
$846

$1,352

Estimated
Maintenance
Savings
(annual)
$1,161
$1,055
$2,400
$586
$939
S657
$657
$230
$198
S571
$257
$1,002

$424

$678

Unit Number

NONE

0081-R*-

1638

0071-P*-

2361

NONE

NONE

584

NONE

NONE

0401-COA

NONE

0044-E-2460

0046-E-2461

0012-P-2465

8049-G*-
0849



Emissions Projections

Table 7. MT CO2e projections, provided by MA EEA in the CECP 2050.

2025 2030 2040 2050
CO2 Emissions per Unit (metric fons, MTe) 2022 | (projected) | (projected) | (projected) | (projected)
Natural Gas (therms) 0.00531 [ 0.00531 0.00531 [ 0.00531 0.00531
Oil Savings (gallons) 0.01015 |[0.01015 001015 |[0.01015 |0.01015
Gasoline (gallons) 0.00886 | 0.00886 | 0.00886 | 0.00886 | 0.00886
Diesel (gallons) 0.01015 |[0.01015 |0.01015 |[0.01015 |0.01015
Propane (gallons) 0.00576 [ 0.00576 | 0.00576 [ 0.00576 | 0.00576

Source: MA EEA

Table 8. Electricity Emissions Factors present and projected, listed in Mass Energy Insight.

Year Start | Year End kézgzr\fvﬁf
Jan-21 Dec-21 0.24350
Jan-22 Dec-22 0.24160
Jan-23 Dec-23 0.23970
Jan-24 Dec-24 0.23780
Jan-25 Dec-29 0.23590
Jan-30 Dec-34 0.12770
Jan-35 Dec-39 0.08760
Jan-40 Dec-44 0.05310
Jan-45 Dec-49 0.03170
Jan-50 TBD 0.01630




Town of Needham Roadmap Timeline

Table 9. The Town of Needham’s Roadmap Timeline outline, provided by the Town in May 2025.

FY25

FY29

Broadmeadow: Construction — RTU replacement #1-5 and electrification of cooling system
with ASHP for summer reheat

Broadmeadow Elementary School: Construction — Lighting upgrades to LEDs

Center at the Heights: Design — Gas cooking range replaced with electric

Cogswell Building: Construction — All-electric fleet maintenance building addition

High School: Design — Roof replacement (1997 portions)

High School: Design — RTU replacements #17 and #18 electrification

Pollard Middle School: Feasibility assessment — MSBA Feasibility Study for phased additions
and renovations with building electrification

Center at the Heights: Construction — Gas cooking range replaced with electric

DPW Building: Design — Building renovations and electrification

High Rock School: Construction — Lighting upgrades to LEDs

High Rock School: Feasibility assessment - Building renovations and electrification

High School: Construction — Roof replacement (1997 portions)

High School: Construction — RTU replacements #17 and #18 electrification

Pollard Middle School: Design — Detailed Design for phased additions and renovations with
building electrification

Hillside Elementary School: Design — Roof replacement and solar assessment

Broadmeadow Elementary School: Construction — Gas cooking range replaced with electric
Claxton Field House: Construction — Lighting upgrades to LEDs

Cogswell Building: Design — Gas unit heaters replaced with ASHPs for existing building
DPW Building: Construction — Building renovation and electrification

High School: Construction — Lighting upgrades to LEDs (Phase I)

High School: Designh — Gas HWHSs replaced with HPHWHSs or electric POUs

Hillside Elementary School: Construction — Roof replacement and solar assessment
Newman Elementary School: Design — Energy recovery wheel replacement

Broadmeadow Elementary School: Design — Feasibility assessment for electrification of
heating system



FY30

Claxton Field House: Construction — Gas HWH replaced with HPHWH or electric POUs
Cogswell Building: Construction — Gas unit heaters replaced with ASHPs for existing building
High School: Construction — Gas HWHSs replaced with HPHWHs or electric POUs

High School: Construction — Lighting upgrades to LEDs (Phase Il)

Hillside Elementary School: Design — Energy efficiency updates (air sealing, insulation,
windows, doors)

Newman Elementary School: Construction — Energy recovery wheel replacement

Pollard Middle School: Construction — Construction for phased additions and renovations with
building electrification

Broadmeadow Elementary School: Design — Electrification of heating system

Claxton Field House: Construction - Energy efficiency updates (air sealing, insulation, windows,
doors)

High Rock School: Design — HVAC system electrification

High Rock School: Design — Building renovations and electrification

Hillside Elementary School: Construction — Energy efficiency updates (air sealing, insulation,
windows, doors)

Mitchell Elementary School: Submit SOl to MSBA for phased additions and renovations with
building electrification

Newman Elementary School: Design - Solar PV addition

Public Service Administration Building: Construction — Electric HWHs replaced with HPHWHSs

Broadmeadow Elementary School: Construction — Electrification of heating system
Broadmeadow Elementary School: Design — Roof replacement and solar assessment
Daley Building: Design — Building renovation and electrification

High Rock School: Construction — HVAC system electrification

High Rock School: Construction — Building renovations and electrification

Hillside Elementary School: Design — Solar PV addition

Newman Elementary School: Construction — Solar PV addition

Broadmeadow Elementary School: Construction — Roof replacement and solar assessment
Daley Building: Construction — Building renovation and electrification

Hillside Elementary School: Construction — Solar PV addition

Newman Elementary School: Construction — Gas HWH replaced with HP HWH and/or electric
POU WHs

Public Safety Complex: Design — Solar PV assessment and addition



FY37

Town Hall: Feasibility assessment — Electrification of heating

Eliot Elementary School: Construction — Gas cooking range replaced with electric

Eliot Elementary School: Design — Roof replacement and solar assessment

Fire Station 2: Design — Solar PV assessment and addition

Mitchell Elementary School: Feasibility assessment - MSBA Feasibility Study for phased
additions and renovations with building electrification

Newman Elementary School: Feasibility assessment — Electrification of heating

Public Safety Complex: Design — Solar PV assessment and addition

Public Safety Complex: Construction — Solar PV assessment and addition

Town Hall: Design — Electrification of heating

Broadmeadow Elementary School: Design — Solar PV added

Center at the Heights: Construction — Electric HWH replaced with HPHWH

Eliot Elementary School: Construction — Roof replacement and solar assessment
Fire Station 2: Construction — Solar PV assessment and addition

Newman Elementary School: Design — Electrification of heating

Town Hall: Construction — Electrification of heating

Broadmeadow Elementary School: Construction — Solar PV added

Mitchell Elementary School: Design - Detailed Design for phased additions and renovations
with building electrification

Newman Elementary School: Construction — Electrification of heating

Recycling and Transfer Station: Design - Building renovation and electrification

Claxton Field House: Design — Electrification of heating

High School: Construction — Gas cooking range replaced with electric

Newman Elementary School: Construction — Gas cooking range replaced with electric
Rosemary Recreation Center: Construction - Gas HWHSs replaced with HP HWHs and/or POU
WHs

Recycling and Transfer Station: Construction - Building renovation and electrification

Claxton Field House: Construction — Electrification of heating



FY38

Eliot Elementary School: Construction — Gas HWHs Replaced with HP HWHs and/or electric
POU WHs

High School: Design — Roof replacements and RTUs (2007 portion)

Library: Design — Roof replacement and solar assessment

Mitchell Elementary School: Construction - Phased additions and renovations with building
electrification

Broadmeadow Elementary School: Construction — Gas HWHs Replaced with HP HWHs and/or
Electric POU WHs

High School: Construction — Roof replacements and RTUs (2007 portion)

High School: Design — Energy efficiency updates (air sealing, insulation, windows, doors)
Library: Construction — Roof replacement and solar assessment

Broadmeadow Elementary School: Feasibility Assessment - Energy efficiency updates (air
sealing, insulation, windows, doors)

Claxton Field House: Construction — Roof replacement

High School: Construction — Energy efficiency updates (air sealing, insulation, windows, doors)

Broadmeadow Elementary School: Design - Energy efficiency updates (air sealing, insulation,
windows, doors)

Eliot Elementary School: Design — Solar PV added

High School: Feasibility assessment — Electrification of heating

Library: Design — Solar PV added

Public Safety Complex: Gas HWH replaced with HP HWH and/or Electric POU WHs

Public Service and Administration Building: Design — Roof replacement

Williams School: Construction — Gas HWHs replaced with HP HWHSs and/or electric POU WHs

Broadmeadow Elementary School: Construction - Energy efficiency updates (air sealing,
insulation, windows, doors)

Eliot Elementary School: Construction — Solar PV added

High School: Design — Electrification of heating

Library: Construction — Solar PV added

Memorial Park Building: Construction - Electric HWH replaced with HP HWH

Public Service and Administration Building: Construction — Roof replacement



High School: Construction — Electrification of heating
Library: Feasibility assessment — Electrification of heating
Town Hall: Design — Roof replacement

Public Safety Complex: Construction — Gas HWHs Replaced with HP HWHs and/or Electric POU

WHs

Hillside Elementary School: Feasibility Assessment — Electrification of heating
Library: Design — Electrification of heating

Newman Elementary School: Design — Roof replacement

Town Hall: Construction — Roof replacement

Hillside Elementary School: Design — Electrification of heating
Library: Construction - Electric HWH replaced with HP HWH
Library: Construction — Electrification of heating

Newman Elementary School: Construction — Roof replacement

Center at the Heights: Design — Roof replacement and solar assessment
Emery Grover Building: Construction — Electric HWH replaced with HP HWH
Hillside Elementary School: Construction — Electrification of heating
Williams School: Design — Roof replacement and solar PV replacement

Center at the Heights: Construction — Roof replacement and solar assessment
Town Hall: Construction — Replace HP HWH

Williams School: Construction - Gas cooking range replaced with electric
Williams School: Construction — Roof replacement and solar PV replacement

Center at the Heights: Design — Solar PV added

Eliot Elementary School: Feasibility assessment — Electrification of heating
Memorial Park building: Construction - Gas cooking range replaced with electric
Public Safety Complex: Construction — Gas cooking range replaced with electric
Public Safety Complex: Feasibility assessment — Electrification of heating



Center at the Heights: Construction — Solar PV added

Eliot Elementary School: Design — Electrification of heating

Fire Station 2: Construction — Gas cooking range replaced with electric
Memorial Park Building: Design — Roof replacement

Public Safety Complex: Design — Electrification of heating

Williams School: Feasibility assessment — Electrification of heating

Eliot Elementary School: Construction — Electrification of heating

Fire Station 2: Feasibility assessment — Electrification of heating

Memorial Park Building: Construction — Roof replacement

Memorial Park Building: Feasibility assessment — Electrification of heating
Public Safety Complex: Construction — Electrification of heating

Rosemary Recreation Center: Design — Roof replacement and solar assessment
Williams School: Design — Electrification of heating

Fire Station 2: Design — Electrification of heating

Memorial Park Building: Design — Electrification of heating

Public Safety Complex: Design — Roof replacement

Rosemary Recreation Center: Construction— Roof replacement and solar assessment
Rosemary Recreation Center: Design — Solar PV added

Williams School: Construction — Electrification of heating

Fire Station 2: Construction — Electrification of heating
Memorial Park Building: Construction— Electrification of heating
Public Safety Complex: Construction — Roof replacement
Rosemary Recreation Center: Construction — Solar PV added



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 5/27/2024
Agenda Item @ DeFazio Parking Lot Stormwater Bioretention Basin

Presenter(s) @ GabbyQueenan, Sustainability Manager
Justin Savignano, Assistant Town Engineer
Christopher Brainard, BETA
Phil Paradis, BETA
Julie Wood, Charles River Watershed Association

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

In August 2024, the Town of Needham was awarded a $125,425 grant by the
Executive Office of Energy and Environmental Affairs’ Office of Coastal Zone
Management Coastal Habitat and Water Quality Grant program for its project
proposal for the design of a bioretention basin to improve stormwater
management along Alder Brook at the DeFazio Parking Lot. The project team
will provide an update on the 50% engineering design.

2. ‘ VOTE REQUIRED BY SELECT BOARD
N/A — Discussion only
3. ‘ BACK UP INFORMATION ATTACHED

a. Alder Brook Phase 1 50% Engineering Design Set
b. Alder Brook Phase 1 50% Engineering Design Slide Presentation
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