
SELECT BOARD AGENDA 
Regular Meeting 
6:00 p.m. May 13, 2025 
 

Town Hall 
Powers Hall 
1471 Highland Avenue 
Needham, MA 02492 
&  
Zoom 
   

Pursuant to An Act Extending Certain COVID-19 Measures Adopted During the State of 
Emergency, meetings of public bodies may be conducted virtually provided that adequate 
access is provided to the public. 
 
To listen and view this virtual meeting on a phone, computer, laptop, or tablet, download 
the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date 
and time, click on “Join a Meeting” and enter the meeting or click the link below to join 
the webinar:  
 
Link:  
https://needham-k12-ma-
us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09 
Webinar ID: 826 0101 3229 
Passcode: 652800 
One tap mobile: +16469313860,,82601013229#,,,,*652800# 
 
This is a public meeting of the Needham Select Board. The meeting is open to the public 
both in person and via Zoom. Residents are invited to provide comment during the public 
comment period (if set forth below) and for any item explicitly listed as a public hearing. 
Public comment is not available during other agenda items. 

 

 6:00 Public Comment Period 
Residents are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  
The Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

http://www.zoom.us/
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
tel:+16469313860,,82601013229#,,,,*652800
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings


1. 6:00 Public Works Week Proclamation 

• Carys Lustig, Director of Public Works 

• Shane Mark, Assistant Director of Public Works 

2. 6:05 Public Hearing: Eversource Grant of Location – 50 Brook Road 

• Joanne Callender, Eversource Energy 

3. 6:05 Public Hearing: Eversource Grant of Location – 99 Whitman Road 

• Joanne Callender, Eversource Energy 

4. 6:10 Public Hearing: Eversource Grant of Location – 60 Locust Lane 

• Joanne Callender, Eversource Energy 

• Alex Kuzakovsky, Luna Luxury Development, Inc. 

5. 6:20 Public Hearing: Application for Multiple Amendments to an All-Alcohol 
License – Needham Wine & Spirits LLC dba Needham Wine & Spirits 

• Michael F. O’Connell, LLC Manager – Needham Wine & Spirits 
LLC, dba Needham Wine & Spirits 

• Thomas P. Miller  – Applicant Counsel 

6. 6:30 Public Hearing: Envision Needham Center 

• Carys Lustig, Director of Public Works 

• Margot Spiller, PE, AICP, Principal, Apex Companies LLC 

• Cassandra A. Thompson, Brand Manager, Apex Companies LLC 

• Karen Fitzgerald, PLA, Landscape Architecture Practice Lead, 
Toole Design 

7. 7:15 Human Rights Committee Statement 

• Keith LaFace, Co-Chair, Needham Human Rights Committee 

8. 7:30 Transfer Equipment to Norfolk County 

• Katie King, Deputy Town Manager 

• David Davison, Deputy Town Manager/Director of Finance 

9. 7:40 Town Manager 

• Town Manager Report 

10. 7:45 Board Discussion 

• Town Manager Appointment 

• Committee Reports 

11. 8:00 Executive Session  

• Exception 2: To conduct strategy sessions in preparation for 
negotiations with non-union personnel or to conduct collective 
bargaining sessions or contract negotiations with non-union 
personnel (Fire Chief). 

 
APPOINTMENT CALENDAR 

1. Liz Hay Envision Needham Center Working Group 
Term Exp: June 30, 2027 

 
 
 
 



CONSENT AGENDA *Supporting Documents in Agenda Packet 

1.* Amend Open Session Minutes of April 15, 2025, Approve Open Session Minutes of 
April 22, 2025, Approve Executive Session Minutes of April 22, 2025, Approve 
Subcommittee for Town Manager Negotiations Minutes of May 5, 2025. 

2. Accept the following donation made to the Needham Free Public Library: 

• $15,750 from the Friends of Needham Free Public Library 

3. Accept the following donations made to Needham’s Aging Services Division: 

• $20 from Debra Budd 

• $20 from Malka Young 

4. Accept the following donation made to Needham Youth & Family Services: 

• $750 from Needham Resiliency Network 

5. Accept the following donations made to the Needham Community Revitalization 
Trust Fund: 

• $1500 from The Exchange Club of Needham 

• $200 from the Charles River Center 

6. Approve a request from Sam Snekvik, Executive Operations Coordinator of Bikes 
Not Bombs, to hold the road event “2025 Bike-A-Thon” in Needham. The event is 
scheduled for Sunday, June 8th, 2025, starting at 10:00 a.m. The event and route 
have been approved by the following departments: Fire, Police, and Public Works. 

7. Approve Personnel Administration Policy #432: Anti-Nepotism Policy 

8.* Approve and Sign Water Sewer Abatement 1340 

 
NOTICE OF APPROVED BLOCK PARTIES 

Name Address Party Location Date Time Rain Date 

Katherine Calzada 9 Morton Street Morton St. from Webster to 

Village Club Entrance 

9/6/25 11am-3pm 9/7/25 

 
NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 

Hosting Organization Event Title Location 
Event 
Date 

Knights of Columbus Ryan E. Sullivan 
Memorial Scholarship Event 

1211 Highland Avenue 5/02/2025 

League of Women Voters LWV Needham Annual Meeting 300 Hillside Avenue 5/22/2025 

 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:    5/13/2025 

Agenda Item Public Works Week Proclamation 

Presenter(s) Carys Lustig, Director of Public Works 
Shane Mark, Assistant Director of Public Works 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Director of Public Works Carys Lustig and Assistant Director of Public Works Shane 
Mark will discuss Public Works Week activities along with the benefits and services 
residents see from the work DPW performs.  

 2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion: That the Board vote to approve and sign the 2025 Public Works 
Week Proclamation. 

3. BACK UP INFORMATION ATTACHED 

a. Public Works Week Proclamation



TOWN OF NEEDHAM  
2025 PUBLIC WORKS WEEK PROCLAMATION 

 
WHEREAS, Public Works professionals focus on infrastructure, facilities, and services 

that are of vital importance to sustainable and resilient communities and to 
the public health, high quality of life, and well-being of the people of 
Needham; and 

 
WHEREAS, The quality and effectiveness of these facilities, as well as their planning, 

design, and construction, are vitally dependent upon the efforts and skills of 
public works officials; and these infrastructures, facilities, and services could 
not be provided without the dedicated efforts of public works professionals; 
and 

 
WHEREAS, It is in the public interest for the citizens, civic leaders, and children in 

Needham to gain knowledge of and maintain an ongoing interest and 
understanding of the importance of public works and public works programs 
in their respective communities; and an informed citizenry is vital to the 
efficient operation of public works systems and programs such as water, 
sewer, drains, streets and highways, traffic control, public buildings, solid 
waste disposal, recycling, parks and forestry, and snow removal; and 

 
WHEREAS, The year 2025 marks the 65th annual National Public Works week sponsored 

by the American Public Works Association and Public Works employees are 
recognized as first responders who contribute to the health, safety, and 
comfort of this community, which greatly depends on these facilities and 
services; 

 
WHEREAS, The efficiency of the qualified and dedicated personnel who staff public works 

departments is materially influenced by the public's attitude towards and 
understanding of the importance of the work they perform. 

 
NOW, THEREFORE, be it resolved that the Select Board does hereby proclaim the week of 

May 18th through May 24th as Public Works Week in the Town of Needham 
and calls upon all citizens and civic organizations to acquaint themselves with 
the challenges involved in providing  public works services and to recognize 
Public Works employees and the everyday contributions they make as first 
responders towards our health, safety, comfort, and quality of life. 

 
Dated this thirteenth day of May, 2025 

     
 ____________________________________ 

    
 ____________________________________ 

    
 ____________________________________ 

    
 ____________________________________ 

 
  ____________________________________ 

                                SELECT BOARD  
  



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 

Agenda Item Public Hearing: Eversource Grant of Location – 
50 Brook Road 

Presenter(s) Joanne Callender, Eversource Representative 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Eversource Energy requests permission to install approximately eighty-five feet 
of conduit in Brook Road. The reason for this work is to provide service to 50 
Brook Road. 

The Department of Public Works has approved this petition, based on 
/Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately eighty-five feet of conduit in Brook 
Road.  

3. BACK UP INFORMATION ATTACHED 

a. DPW Review Sheet
b. Letter of Application
c. Petition
d. Order
e. Petition Plan
f. Notice Sent to Abutters
g. List of Abutters



tar

The application is complete pending a public hearing. tar 4/29/25

















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:05 p.m. on 
Tuesday, May 13, 2025, in person at Town Hall, 1471 Highland Avenue, 
Needham, MA 02492 and via Zoom upon petition of Eversource Energy 
dated April 7, 2025, to install approximately eighty-five feet of conduit in 
Brook Road. The reason for this work is to provide service to 50 Brook Road. 
 
A public hearing is required, and abutters are hereby notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Kevin Keane 
Heidi Frail 
Catherine Dowd 
Marianne Cooley 
Joshua Levy 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar: 
https://needham-k12-ma-
us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT0
9 
Passcode: 652800 
Webinar ID: 826 0101 3229 
 
Dated: April 28, 2025 

 

https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09




Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 

Agenda Item Public Hearing: Eversource Grant of Location – 
99 Whitman Road 

Presenter(s) Joanne Callender, Eversource Representative 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Eversource Energy requests permission to install approximately eight feet of 
conduit in Whitman Road. The reason for this work is to provide service to 99 
Whitman Road. 

The Department of Public Works has approved this petition, based on 
/Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately eight feet of conduit in Whitman 
Road.  

3. BACK UP INFORMATION ATTACHED 

a. DPW Review Sheet
b. Letter of Application
c. Petition
d. Order
e. Petition Plan
f. Notice Sent to Abutters
g. List of Abutters



tar

The application is complete pending a public hearing.  tar 4/29/25
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    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:05 p.m. on 
Tuesday, May 13, 2025, in person at Town Hall, 1471 Highland Avenue, 
Needham, MA 02492 and via Zoom upon petition of Eversource Energy 
dated March 31, 2025, to install approximately eight feet of conduit in 
Whitman Road. The reason for this work is to provide service to 99 Whitman 
Road. 
 
A public hearing is required, and abutters are hereby notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Kevin Keane 
Heidi Frail 
Catherine Dowd 
Marianne Cooley 
Joshua Levy 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar: 
https://needham-k12-ma-
us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT0
9 
Passcode: 652800 
Webinar ID: 826 0101 3229 
 
Dated: April 28, 2025 

 

https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09




 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 
 

Agenda Item Public Hearing: Eversource Grant of Location –  
60 Locust Lane 
 

Presenter(s) Joanne Callender, Eversource Representative  
Alex Kuzakovsky, Luna Luxury Development, Inc. 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Eversource Energy requests permission to install approximately eight feet of 
conduit in Locust Lane. The reason for this work is to provide service to 60 
Locust Lane. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 
Work has already been completed in the right of way.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately eight feet of conduit in Locust 
Lane.  
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar

The applicant has been contacted by the Select Board office for work already completed in the ROW
Otherwise the application is complete pending a public hearing.  tar 4/25/25

















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:10 p.m. on 
Tuesday, May 13, 2025, in person at Town Hall, 1471 Highland Avenue, 
Needham, MA 02492 and via Zoom upon petition of Eversource Energy 
dated March 27, 2025, to install approximately eight feet of conduit in 
Locust Lane. The reason for this work is to provide service to 60 Locust Lane. 
 
A public hearing is required, and abutters are hereby notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Kevin Keane 
Heidi Frail 
Catherine Dowd 
Marianne Cooley 
Joshua Levy 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar: 
https://needham-k12-ma-
us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT0
9 
Passcode: 652800 
Webinar ID: 826 0101 3229 
 
Dated: April 28, 2025 

 

https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09




 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 
 

Agenda Item Public Hearing: Application for Multiple Amendments to 
an All-Alcohol License – Needham Wine & Spirits, LLC 
dba Needham Wine & Spirits  
 

Presenter(s) Michael F. O’Connell, LLC Manager – Needham Wine & 
Spirits LLC, dba Needham Wine & Spirits 
Thomas P. Miller – Applicant Counsel 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Needham Wine & Spirits, LLC dba Needham Wine & Spirits has applied for 
multiple amendments to their existing Section 15 Package Store All-Alcoholic 
Beverages License at 1257 Highland Avenue, Needham, MA. The amendments 
reflect proposed changes in LLC Managers and Change in Corporate Ownership 
Interest to reflect Linda J. O’Connell’s assumption of 50% ownership interest in 
the store, previously owned by John A. Recco. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: Move to approve the application for multiple amendments 
to a Section 15 Package Store All-Alcohol License submitted by Needham Wine 
& Spirits, LLC, dba Needham Wine & Spirits, and if so approved, forward the 
application to the ABCC for review and final approval. 
 

3. BACK UP INFORMATION ATTACHED 
  

a.  Receipt of Filing Payment to ABCC 
b. ABCC Payment Monetary Transmittal Form 
c. Department of Revenue Standing Certificate 
d. Department of Unemployment Assistance Standing Certificate 
e. Vote of the Entity 
f. Business Structure Document 
g. Membership Interest and Stock Transfer Agreement 
h. Advertisement 

 

 







UPPER FALLS BEVERAGE STORE INC
150 NEEDHAM ST
NEWTON UPPER FALLS MA  02464-1506

Commonwealth of Massachusetts
Department of Revenue
Geoffrey E. Snyder, Commissioner

mass.gov/dor

CERTIFICATE OF GOOD STANDING AND/OR TAX COMPLIANCE

Case ID:

L0168851872
November 14, 2024
0-002-666-639

Letter ID:
Notice Date:

The Commissioner of Revenue certifies that, as of the date of this certificate, UPPER FALLS
BEVERAGE STORE INC is in compliance with its tax obligations under Chapter 62C of the
Massachusetts General Laws.

This certificate doesn't certify that the taxpayer is compliant in taxes such as unemployment insurance
administered by agencies other than the Department of Revenue, or taxes under any other provisions of
law.

This is not a waiver of lien issued under Chapter 62C, section 52 of the Massachusetts General
Laws.

  Why did I receive this notice?

  What if I have questions?

  Visit us online!

Visit mass.gov/dor to learn more about Massachusetts tax laws and DOR policies and procedures,
including your Taxpayer Bill of Rights, and MassTaxConnect for easy access to your account:
 
•  Review or update your account
•  Contact us using e-message
•  Sign up for e-billing to save paper
•  Make payments or set up autopay

If you have questions, call us at (617) 887-6400, Monday through Friday, 9:00 a.m. to 4:00 p.m.

Edward W. Coyle, Jr., Chief

 
Collections Bureau

000065

 



To Whom it May Concern: 

 

Upper Falls Beverage Store, Inc. (EIN 04-2029408) files a consolidated Massachusetts unitary return 
(Form 355U) with the following other entities due to their common ownership: 

 

 Post Road Liquors, Inc. (EIN 04-2135891) 

 Auburndale Discount Wine & Spirits, Inc. (EIN 04-3278841) 

 Needham Wine & Spirits, Inc. (EIN 46-1359294) 

 

Upper Falls Beverage Store, Inc. is the principal reporting corporation which is why the certificate of good 
standing is obtained under their name. 

 

Sincerely, 

 

 

Tom Attura, CPA 



 

XX-XXX9294
L0005030495

NEEDHAM WINE & SPIRITS LLC
1257 HIGHLAND AVENUE
NEEDHAM MA  02492

Commonwealth of Massachusetts
Executive Office of Labor & Workforce Development

Employer ID (FEIN):

Certificate of Compliance

Date:
Letter ID:

March 28, 2025

Department of Unemployment Assistance

Certificate ID: L0005030495

FEIN: 46-1359294

The Department of Unemployment Assistance certifies that as of 27-Mar-2025, NEEDHAM WINE & SPIRITS LLC is
current in all its obligations relating to contributions, payments in lieu of contributions, and the employer medical
assistance contribution established in G.L. c. 149, § 189.

This certificate expires on 26-Apr-2025 .

Sincerely,

Katie Dishnica, Director
Department of Unemployment Assistance
 
Questions?
Revenue Enforcement Unit
Department of Unemployment Assistance
Email us: Revenue.Enforcement@mass.gov
Call us: (617) 626-5750

_______________________________________________________________________________________
100 Cambridge Street  •  Suite 400  •  Boston, MA 02114  •  https://mass.gov/uima

Page 1Ref: aL1001
of 1
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MEMBERSHIP INTEREST AND STOCK TRANSFER AGREEMENT 

 

      THIS MEMBERSHIP INTEREST AND STOCK TRANSFER AGREEMENT 

(“Agreement”) is entered into as of this 26th day of February, 2025, by and between John A. Recco, 

an individual residing at  (“Jack”), Linda J. 

O’Connell, an individual residing at  

(“Linda”), and Michael F. O’Connell, an individual residing at  

 (“Mike”). 

 

RECITALS 

 

      WHEREAS, the Parties have been engaged in a collective enterprise consisting of four (4) 

retail liquor stores, namely Auburndale Discount Wine & Spirits, Inc. (“Auburndale”) located at 

2102 Commonwealth Avenue, Newton, Massachusetts 02466, Post Road Liquors, Inc. located at 

44 Post Road, Wayland, Massachusetts 01778 (“Post Road”), Upper Falls Beverage Store, Inc. 

located at 150 Needham Street, Newton, Massachusetts 02464 (“Upper Falls”), and Needham 

Wine and Spirits LLC located at 1257 Highland Avenue, Needham, Massachusetts 02492 

(“Needham Wine”) (collectively, the “Businesses”); 

 

 WHEREAS, the Parties now wish to divide the Businesses equally between Jack, on one 

side, and Linda and Mike on the other; 

 

 WHEREAS, Jack owns one hundred (100) shares representing fifty (50%) percent of the 

issued and outstanding shares of common stock, no par value of Auburndale Discount Wine & 

Spirits, Inc.; 

 

 WHEREAS, Jack desires those one hundred (100) shares of stock of Auburndale be 

transferred to Linda pursuant to this Agreement, subject to the terms set forth herein; 

 

 WHEREAS, Linda owns one hundred sixty-five (165) shares representing thirty-three 

(33%) percent of the issued and outstanding shares of common stock, no par value of Post Road 

Liquors, Inc.;  

 

 WHEREAS, Linda desires those one hundred sixty-five (165) shares of stock of Post Road 

be transferred to Jack pursuant to this Agreement, subject to the terms set forth herein; 

 

 WHEREAS, Mike owns eighty-five (85) shares representing seventeen (17%) percent of 

the issued and outstanding shares of common stock, no par value of Post Road Liquors, Inc.;  

 

 WHEREAS, Mike desires those eighty-five (85) shares of stock of Post Road be transferred 

to Jack pursuant to this Agreement, subject to the terms set forth herein; 

  

WHEREAS, Linda owns one hundred sixty-five (165) shares representing thirty-three 

(33%) percent of the issued and outstanding shares of common stock, no par value of Upper Falls 

Beverage Store, Inc.;  

 

Docusign Envelope ID: 830E560B-D96F-47C8-9FCB-60BE03B222FE
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 WHEREAS, Linda desires those one hundred sixty-five (165) shares of stock of Upper 

Falls be transferred to Jack pursuant to this Agreement, subject to the terms set forth herein; 

 

 WHEREAS, Mike owns eighty-five (85) shares representing seventeen (17%) percent of 

the issued and outstanding shares of common stock, no par value of Upper Falls Beverage Store, 

Inc.;  

 

 WHEREAS, Mike desires those eighty-five (85) shares of stock of Upper Falls be 

transferred to Jack pursuant to this Agreement, subject to the terms set forth herein; 

 

 WHEREAS, Jack owns a fifty (50%) percent membership interest in Needham Wine & 

Spirits, LLC which represents which represents one hundred percent (100%) of his total interest 

in Needham Wine;  

 

      WHEREAS, Jack desires to transfer to Linda, his fifty (50%) percent membership interest 

in Needham Wine, subject to the terms set forth herein; and 

 

NOW, THEREFORE, in consideration of the mutual representations, warranties, covenants 

and agreements set forth in this Agreement, and for other good and valuable consideration, the 

receipt and sufficiency of which are hereby acknowledged, the parties do hereby agree as follows: 

 

 

AGREEMENT 
      

1.   Transfer of Stock of Auburndale.  Jack shall transfer his one hundred (100) shares 

representing fifty (50%) percent of the issued and outstanding shares of stock of Auburndale to 

Linda, and Linda shall accept one hundred (100) shares of stock of Auburndale representing fifty 

(50%) percent of the issued and outstanding shares of stock of Auburndale (the “Auburndale 

Transferred Stock”), subject to the terms set forth herein. 

 

2. Transfer of Stock of Post Road.  Linda shall transfer her one hundred sixty five (165) 

shares representing thirty-three (33%) percent of the issued and outstanding shares of stock of Post 

Road to Jack, and Mike shall transfer his eighty five (85) shares representing seventeen (17%) 

percent of the issued and outstanding shares of stock of Post Road to Jack, and Jack shall accept 

two hundred fifty (250) shares of stock of Post Road from Linda and Mike representing fifty (50%) 

percent of the issued and outstanding shares of stock of Post Road (the “Post Road Transferred 

Stock”), subject to the terms set forth herein. 

 

3. Transfer of Stock of Upper Falls. Linda shall transfer her one hundred sixty five (165) 

shares representing thirty-three (33%) percent of the issued and outstanding shares of stock of 

Upper Falls to Jack, and Mike shall transfer his eighty five (85) shares representing seventeen 

(17%) percent of the issued and outstanding shares of stock of Post Upper Falls to Jack, and Jack 

shall accept two hundred fifty (250) shares of stock of Upper Falls from Linda and Mike 

representing fifty (50%) percent of the issued and outstanding shares of stock of Upper Falls (the 

“Upper Falls Transferred Stock”), subject to the terms set forth herein. 

 

Docusign Envelope ID: 830E560B-D96F-47C8-9FCB-60BE03B222FE
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4. Transfer of Membership Interest of Needham Wine. Jack shall transfer his fifty (50%) 

percent membership interest in Needham Wine to Linda, and Linda shall accept the fifty (50%) 

percent membership interest in Needham Wine (the “Needham Wine Transferred Membership 

Interest”), subject to the terms set forth herein. 

 

5. Closing. The delivery of the certificate(s) for the Auburndale Transferred Stock, Post Road 

Transferred Stock, Upper Falls Transferred Stock, as well as the revised Schedule A to the 

Operating Agreement of Needham Wine, shall take place on or before the fifth (5th) business day 

following receipt of written notification from the City of Newton Board of License 

Commissioners, the Town of Wayland Select Board, the Town of Needham Select Board 

(collectively, the “Boards”) and the Alcoholic Beverages Control Commission (the “ABCC”) of 

the full and final approval of the transfer of stock, change of officers and directors, transfer of 

membership interest, and change of LLC managers, as applicable to the Businesses, or at a time 

or place or in such other manner as the Parties mutually agree upon in writing (the “Closing Date” 

or “Closing”). 

 

6.  Representation and Warranties of the Parties. Each Party represents and warrants to the 

other Party that: 

 

(a)  Authority. It has all necessary corporate power and authority to enter into this Agreement 

to carry out its obligations hereunder, and to consummate the transactions contemplated hereby. 

This Agreement constitute its legal, valid and binding obligations enforceable against it in 

accordance with their respective terms, except as such enforceability may be limited by 

bankruptcy, insolvency, reorganization, moratorium or similar Laws affecting creditors’ rights 

generally and by general principles of equity (regardless of whether enforcement is sought in a 

proceeding at law or in equity). 

  

(b) No Conflicts or Consents. The execution, delivery and performance by it of this Agreement 

to which it is a party, and the consummation of the transactions contemplated hereby, do not and 

will not: (a) violate or breach any provision of the certificate of incorporation or by-laws of the 

Business’s entities; (b) violate or breach any provision of any Law or Governmental Order 

applicable to it, the Business, or the Exchanged Interests; (c) except as set forth herein, require the 

consent, notice or other action by any Person under, conflict with, violate or breach, constitute a 

default under or result in the acceleration of any contract; or (d) except as set forth herein, require 

any consent, permit, Governmental Order, filing or notice from, with or to any Governmental 

Authority by or with respect to it in connection with the execution and delivery of this Agreement 

and the consummation of the transactions contemplated hereby; except, in the cases of clauses (b) 

and (c), where the violation, breach, conflict, default, acceleration or failure to obtain consent or 

give notice would not have a Material Adverse Effect and, in the case of clause (d), where such 

consent, permit, Governmental Order, filing or notice which, in the aggregate, would not have a 

Material Adverse Effect. 

  

(c) Ownership of Interests. The Party is the beneficial and record owner and has good and 

marketable title to the Transferred Stock and/or Transferred Membership Interest that it is 

transferring pursuant to this Agreement free and clear of all Liens, except for restrictions on 

transfer imposed by securities Laws, and the Party does not hold any other equity interest or 
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securities of the Business. At the Closing, the other Party will acquire good and valid title to such 

Transferred Stock and/or Transferred Membership Interest, free and clear of all Liens. 

 

(d) No Other Representations and Warranties. Except for the representations and warranties 

contained in this paragraph, neither Party nor any other Person has made or makes any other 

express or implied representation or warranty, either written or oral, on behalf of such Party. 

 

7. Revised Ownership Interests. Each Shareholder’s Interest in the Corporations, adjusted to 

reflect the transfer of the Transferred Stock hereunder, are set forth below: 

 

Auburndale Discount Wine & Spirits, Inc. 

 
Shareholder  Number of Shares/% Interest       Number of Shares/% Interest 

   In Corporation Prior to Transfer In Corporation Following Transfer 

 

Michael F. O’Connell  100 Shares    100 Shares 

50%     50% 

        

Jack A. Recco   100 Shares    0 Shares 

    50%     0% 

 

Linda J. O’Connell   0 Shares     100 Shares 

    0%     50% 

 

Post Road Liquors, Inc. 

 
Shareholder  Number of Shares/% Interest       Number of Shares/% Interest 

   In Corporation Prior to Transfer In Corporation Following Transfer 

 

Michael F. O’Connell  85 Shares    0 Shares 

17%     0% 

        

Linda J. O’Connell   165 Shares     0 Shares 

    33%     0% 

 

Jack A. Recco   250 Shares    500 Shares 

    50%     100% 

 

Upper Falls Beverage Store, Inc. 

 
Shareholder  Number of Shares/% Interest       Number of Shares/% Interest 

   In Corporation Prior to Transfer In Corporation Following Transfer 

 

Michael F. O’Connell  85 Shares    0 Shares 

17%     0% 

        

Docusign Envelope ID: 830E560B-D96F-47C8-9FCB-60BE03B222FE



 

 
5 

Linda J. O’Connell   165 Shares     0 Shares 

    33%     0% 

 

Jack A. Recco   250 Shares    500 Shares 

    50%     100% 

 

8.  Revised Membership Interests. Each Member’s Interest in the Company, adjusted to 

reflect the transfer of the Transferred Membership Interest hereunder, is set forth below: 

 

Needham Wine & Spirits LLC 

 

Member  Percentage Interest in Company     Percentage Interest in Company 

   Prior to Transfer   Following Transfer 

 

Michael F. O’Connell  50%    50% 

 

Jack A. Recco   50%    0% 

 

Linda J. O’Connell  0%    50% 

 

The Schedule A to the Company’s Operating Agreement shall be adjusted to reflect the transfer of 

the Transferred Membership Interest. 

 

9.   Amendment of Corporation and Company Documents. The parties agree that, effective 

upon the date of this Agreement, the parties shall be free to amend the Corporations’ and 

Company’s documents and corporate records and to take any and all such other actions, and amend 

any and all such other documents, agreements, instruments or certificates, as may be necessary or 

appropriate to effectuate and carry out the purpose and intent of the foregoing and the transactions 

contemplated by this Agreement, including but not limited to filing the relevant changes with the 

Secretary of Commonwealth of Massachusetts. 

 

10.  Contingencies.  The Parties performance hereunder is specifically contingent upon and 

subject to the following: 

 

(a) The parties obtaining the approval from the Boards and the ABCC for the transfer of stock, 

change of officers and directors, transfer of membership interest, and change of LLC managers of 

the Businesses;  

 

(b)  The parties obtaining the approval from the Massachusetts Secretary of Commonwealth’s 

Office for a change of officers and directors and change of LLC managers, pursuant to the filing 

of Certificate of Amendments; 

 

(c)  Such certificate of documentation as the Parties may reasonably require evidencing the sale 

of Seller’s interest; and 

 

(d)  The representations and warranties of the Parties contained in this Agreement shall be true 
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on and as of the Closing Date with the same effect as though such representations and warranties 

were made as of the Closing Date. 

 

11.  Governing Law. This Agreement shall be governed by and construed in accordance with 

the laws of the Commonwealth of Massachusetts applicable to contracts entered into and to be 

performed entirely within the Commonwealth of Massachusetts by residents of the 

Commonwealth of Massachusetts. 

 

12.  Counterparts. This Agreement may be signed in counterparts with the same effect as if the 

signature on each such counterpart were on the same instrument. Facsimiles of signatures shall be 

deemed to be originals.  

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date first 

above written. 

 

  

_________________________________  

LINDA J. O’CONNELL  

      

 

_________________________________ 

MICHAEL F. O’CONNELL 

 

 

_________________________________ 

JOHN A. RECCO 
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Notice is hereby given pursuant to Massachusetts General Laws, Chapter 
138, that Needham Wine & Spirits, LLC, dba Needham Wine & Spirits, has 
applied for multiple amendments (Change of LLC Managers and Change 
of Ownership Interest) to their existing Section 15 Package Store, All 
Alcohol Beverages License at 1257 Highland Avenue, Needham.
IT IS ORDERED that a public hearing be held for said application at the 
office of the Select Board as the Needham Licensing Authority located in 
the Town Hall, 1471 Highland Avenue on the 13th day of May, 2025 at 6:20 
PM. The Select Board invites all residents and interested parties to provide 
input at this meeting that will be held in person, Select Board Chambers, 
Town Hall and via Zoom.	
Use this link below to join the webinar: https://needham-k12-ma-us.zoom.
us/webinar/register/WN_WxEHAL7PSuCjfxL2lXXsDQ
Webinar ID: 826 0101 3229    Password: 652800
Or One-Tap Mobile Telephone: +16469313860,,82601013229#,,,,*652800#
This legal notice is also posted on the Massachusetts Newspaper 
Publishers Association’s (MNPA) website at http://masspublicnotices.org/
Licensing Authority, Select Board

LEGAL NOTICE

4-24-25 HTW2x4 Town of Needham - Needham Wine Spirits 4-24-25

TOWN OF NEEDHAM
SELECT BOARD

Application for Multiple Alcohol 
License Amendments



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 

Agenda Item Public Hearing: Envision Needham Center 

Presenter(s) Carys Lustig, Director of Public Works  
Margot Spiller, PE, AICP, Principal, Apex Companies LLC 
Cassandra A. Thompson, Brand Manager, Apex Companies 
LLC 
Karen Fitzgerald, PLA, Landscape Architecture Practice 
Lead, Toole Design 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Director of Public Works, Carys Lustig along with the project management 
team at Apex and Toole will present the work completed so far on the Envision 
Needham Center project including a summary of project goals as presented, 
history of outreach and project work, and concept designs. This will include an 
explanation of a pilot phase application of these concepts.  

2. VOTE REQUIRED BY SELECT BOARD 

 N/A – Discussion Only 

3. BACK UP INFORMATION ATTACHED 

a. Slideshow and Concept Designs - To Be Provided at a Later Date



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 
 

Agenda Item Human Rights Committee Statement 
 

Presenter(s) Keith LaFace, Co-Chair, Needham Human Rights 
Committee 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Co-Chair LaFace will present to the Board the Needham Human Rights 
Committee statement regarding their continued commitment to ensuring 
Needham is a place where people of all backgrounds can feel welcome, safe, and 
valued.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Board vote to formally endorse this statement and 
authorize the Human Rights Committee to distribute it to other boards and 
committees for their review and potential endorsement. 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Human Rights Committee Statement, issued March 25, 2025 
 

 



 
 
 
 

                                                  

                       

  

                                                                      

     

Mar 25, 2025 

The Needham Human Rights Committee stands firmly in support of diversity, equity, and inclusion—and 

against all forms of discrimination. Racism, classism, sexism, homophobia, transphobia, and any attempt to 

exclude or marginalize people have no place in Needham. Our community has always prided itself on being a 

place where people of all backgrounds can feel welcome, safe, and valued. That commitment must not waver. 

Right now, many of our neighbors are feeling anxious, frustrated, and even fearful about what the future 

holds—especially members of the LGBTQIA+ community, who are facing increasing attacks on their rights and 

dignity. We want you to know: you are not alone. We hear you. We see you. And we stand with you. This is not 

about politics; it is about fundamental human rights. No one should ever be made to feel less than, unwelcome, 

or silenced because of who they are. 

We commend our town leadership for remaining steadfast in their commitment to fairness and opportunity for 

all. While national policies may shift, our values as a community must remain strong. We will not be deterred in 

our mission to ensure that Needham remains a place where everyone—regardless of race, age, gender, 

sexual orientation, gender identity, religion, socioeconomic status, citizenship, disability or ability, or any other 

basis beyond individual merit, every person is treated with respect and dignity, free from unequal treatment or 

categorization. 

But words alone are not enough. Ensuring an inclusive and just community requires action from each of us. We 

urge residents to be proactive—speak up when you witness discrimination, support local initiatives that 

promote equity, and engage in conversations that foster understanding. Real change happens when we move 

beyond statements and commit to making inclusion a daily practice. 

Since its inception in 1995, the Needham Human Rights Committee has existed to support our community, 

serving as a foundation for advocacy and engagement. We encourage residents to connect with us. At the 

beginning of every meeting—whether in person or via Zoom—we hold a public comment period where anyone 

can speak. We also welcome emails at needham.hrc@gmail.com for those who prefer to share their thoughts 

privately or have their concerns added to the public record. Your voice matters, and we are here to ensure it is 

heard. 

Now is the time to stand together. Hate, discrimination, and exclusion cannot and will not be tolerated in 

Needham. Our town must continue to be a place where inclusion isn’t just an initiative—it’s a shared 

responsibility. 

Together, we move forward. Together, we speak up. Together, we reaffirm that Needham is for everyone. 

 

The Needham Human Rights Committee

 
Tina Burgos 
Greg Dunn 

Cynthia Ganung 
Jennifer Howard 
Kerry Hurwitch 

 
 

Keith LaFace 
Gemma Nauyokas 

Albert Schram 
Marlene Schultz 
Marie Shapiro 
Lulu Wang 

NEEDHAM 
HUMAN RIGHTS 

COMMITTEE 
WWW.NEEDHAMMA.GOV/HRC 

 

TEL: (781) 455-7500 
FAX: (781) 449-4569 

 
TOWN OF NEEDHAM  • Town Hall  • 1471 Highland Avenue  •  Needham, MA 02492-2669 

 
 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 

Agenda Item  Transfer Equipment to Norfolk County 

Presenter(s) Katie King, Deputy Town Manager 
David Davison, Deputy Town Manager/Director of 
Finance 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town has an oil tank prover trailer (also referred to as proofer) which used 
to be brought to commercial establishments that sold oil by the Weights and 
Measures Official who would pump a specific amount of oil into the proofer so 
that person could then verify that the amount shown on the truck’s dispensing 
meter is accurate. The oil was then pumped back into the truck and the 
dispensing meter is sealed. The Town no longer has use for the trailer and 
seeks to transfer it to the County. Norfolk County provides the required weights 
and measures services to Needham businesses on behalf of the Town of 
Needham. The County would accept the transfer of the trailer and equipment 
from the Town. 

2. VOTE REQUIRED BY SELECT BOARD 

Proposed Motion: Move that the Board authorizes the Town Manager to 
transfer ownership of the weights and measures red light duty trailer with 
Proofer to Norfolk County for no fee. 

3. BACK UP INFORMATION ATTACHED 

a. Photograph



 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

The Town Manager will update the Board on issues not covered on the agenda.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 
 

Agenda Item Town Manager Appointment 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

At its meeting on April 1, 2025 the Select Board voted to appoint Katie King as 
Town Manager subject to successful negotiation of an employment contract 
and further voted to appoint the Chair and Vice Chair as a subcommittee to 
conduct contract negotiations with the successful candidate.  It was agreed that 
the Chair and Vice Chair for the negotiations subcommittee would be Mr. 
Keane and Ms. Frail.  The subcommittee, with the assistance of Town Counsel, 
has completed its work and recommends that the Board vote to approve and 
sign an employment agreement between the Town of Needham and the Town 
Manager – Katie King, effective July 5, 2025. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Board vote to approve and sign the employment 
agreement between the Town of Needham and the Town Manager – Katie 
King, effective July 5, 2025. 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Employment Agreement 
 

 

 

 



EMPLOYMENT AGREEMENT  
 

between 
Town of Needham 

and 
Town Manager 

 
THIS AGREEMENT, pursuant to Chapter 41, Section 108N of the Massachusetts General Laws, 
made and entered into this ___ day of ____________ 2025, by and between the Town of Needham, 
Commonwealth of Massachusetts, a municipal corporation, hereinafter called the “Town,” acting by 
and through its Select Board, hereinafter called the “Board”, and Kathleen King, hereinafter called the 
“Town Manager”, as follows: 
 
WITNESSETH: 
 
Whereas, the Town desires to appoint Kathleen King as Town Manager of the Town of Needham to be 
effective July 5, 2025; and, 
 
Whereas, the Town Manager is the Chief Executive Officer and Chief Financial Officer of the Town; 
and, 
 
Whereas, the Board, under Chapter 41, Section 108N of the Massachusetts General Laws, may contract 
with the Town Manager regarding her salary, benefits, and severance pay; and, 
 
Whereas, it is the desire of the Board to have a written contract which will establish the benefits, 
terms, conditions, and obligations of employment for the Town Manager; and, 
 
Whereas, it is the desire of the Board to retain the services of the Town Manager and to provide 
inducement for her to remain in such Office; and,  
 
Whereas, Kathleen King agrees to accept the Office of Town Manager of said Town. 
 
NOW THEREFORE, in consideration of the mutual covenants contained herein, the parties agree as 
follows: 
 

Section 1.  Duties 
 
1.1 The Town hereby agrees to appoint Kathleen King as Town Manager of said Town to 

perform the functions and duties specified in the Town Charter, and to perform other 
legally permissible and proper duties and functions as the Board shall from time to time 
assign. 

 
1.2 The Town Manager shall supervise, direct and be responsible for the efficient 

administration of all functions under her control as authorized by Town Charter. 
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Section 2.  Term 
 
2.1 The Town Manager’s term of office shall be from July 5, 2025 through June 30, 2028.  
 
2.2 Nothing in this Agreement shall prevent, limit, or otherwise interfere with the right of the 

Board to terminate the services of the Town Manager in accordance with the Town Charter, 
subject only to the provisions set forth in Section 4 of this Agreement. 

 
2.3 Nothing in this Agreement shall prevent, limit, or otherwise interfere with the right of the Town 

Manager to resign at any time from her position with the Town, subject only to the provisions 
set forth in Section 4.5 of this Agreement. 

 
2.4 In the event that written notice of their intent whether or not to renew is not given by either party 

to the other one hundred and eighty (180) days prior to the termination date as herein above 
provided, this Agreement shall be extended on the same terms and conditions as herein 
provided, for an additional period of one year.  Said Agreement shall continue thereafter for one 
year periods unless either party hereto gives one hundred eighty (180) days written notice to the 
other party that the party does not wish to extend this Agreement for an additional one year 
term. 

 
Section 3.  Suspension 

 
3.1 The Town may suspend the Town Manager for just cause, without pay and benefits, at any 

time during the term of this Agreement by the affirmative vote of a majority of the Board, 
but only after a hearing, and provided further, that the Town Manager shall have been given 
written notice at least twenty (20) days prior to such hearing, setting forth in detail the 
particulars of any just cause alleged to exist against her and the name of the party alleging 
the charges, if any.  Just cause as used in this Agreement shall mean failure to carry out, 
through malfeasance, misfeasance, or nonfeasance, the responsibilities of the Office of 
Town Manager, the commission of a crime, or the violation of any Federal or State criminal 
or ethical law. 

 
3.2 The Town may place the Town Manager on Administrative Leave without having first 

established just cause, but with pay and benefits, at any time during the term of this Agreement 
by the affirmative vote of a majority of the Board, but only provided that the Board is at that 
time investigating the Town Manager for some alleged act, conduct or omission and provided 
further, that this “paid” Administrative Leave cannot be longer than sixty (60) days, absent 
notice to the Town Manager of the reason for additional leave.  The parties may jointly agree to 
paid administrative leave for some reason other than as specified herein. 

 
3.3 Nothing contained in these Sections with respect to suspension or administrative leave shall be 

construed to violate any provision of the United States Fair Labor Standards Act or invalidate 
the exempt status of the Office of Town Manager, and if necessary, this language shall be 
reformed such that no such violation or invalidation will occur or result.   
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Section 4. Termination and Severance Pay 
 
4.1 The Town may terminate the services of the Town Manager before the expiration of the 

aforesaid term of employment, with or without just cause, by an affirmative vote of a 
majority of the Board in accordance with Section 20A (c) of the Town Charter, but only 
after a hearing, and provided further, that the Town Manager shall have been given written 
notice, adopted by a majority of the Board, at least twenty (20) days prior to such hearing, 
setting forth in detail the particulars of any just cause alleged to exist against her and the 
name(s) of the party(ies) alleging the charges, if any. The Board shall, at the conclusion of 
that hearing or at its next meeting, vote on said termination. 

 
4.2 In the event that the Town Manager is terminated by the Board, without just cause, as 

defined in Section 3.1 before expiration of the aforesaid term of employment and during 
such time that the Town Manager is willing and able to perform her duties under this 
Agreement, then in that event, the Town agrees to provide two (2) months termination 
notice and to pay the Town Manager a lump sum cash severance payment of nine (9) 
months’ salary. If the Board has issued the requisite non-renewal notice as set forth in 
paragraph 2.4, the Town Manager will be paid the lump sum cash severance payment  or 
her salary through the remainder of the term, whichever is less. . 
 

4.3 The Board is obligated to make the payment of the severance sum, or payment of the 
balance of the contract provided the requisite notice has been given, as set forth in Section 
4.2, unless the termination has been for just cause (failure to carry out, through 
malfeasance, misfeasance, or nonfeasance, the responsibilities of the office of Town 
Manager, the commission of a crime, and/or or the violation of any Federal or State 
criminal or ethical law or statute).  In this circumstance, the Board, in its notice under 
Section 4.1 must itself call for a hearing and thereafter schedule and conduct same in 
accordance with Section 4.1.  In the event that the Town Manager is terminated for just 
cause as voted by a majority of the Board, then the Town shall have no obligation to pay 
the aggregate severance sum designated in section 4.2. 
 

4.4 The Town Manager may appeal any termination or suspension via participation of both 
parties in mediation. 

 
4.5 In the event that the Town, at any time during the term of this Agreement, reduces the 

salary or other financial benefits of the Town Manager (except as provided in section 12), 
or eliminates the position of Town Manager, or in the event that the Town refuses, 
following written notice, to comply with any other provisions benefiting the Town 
Manager herein, or if the Town Manager resigns following a request by the Board that she 
resign, then, in those events, the Town Manager may notify the Board in writing within 
two (2) weeks of the occurrence of the event, that she be deemed to have been terminated 
on the date she gives notice of such reduction, refusal to comply, or resignation, and the 
severance pay as stated in Section 4.2 shall be applicable. 
 

4.6 In the event that the Town Manager voluntarily resigns her position with the Town before 
expiration of the aforesaid term of her employment, then the Town Manager shall give the 
Town three (3) months notice in advance unless the parties otherwise agree.  A copy of the 
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resignation shall be filed with the Town Clerk.  During this three (3) month notice period, 
the Town Manager may not take vacation leave unless approved by the Chair of the Select 
Board.  In the event that the Town Manager voluntarily resigns, without having been 
requested to do so by the Board, she shall not be eligible for severance benefits as set forth 
in Section 4.2, but will be eligible to be paid for accrued but unused vacation in accordance 
with the Town’s Human Resources Policies. 
 

4.7 This Section shall survive the termination of this Agreement. 
 

Section 5.  Compensation 
 
5.1        The Town agrees to pay the Town Manager for services rendered under this Agreement a base 

salary, subject to applicable withholdings and deductions, as follows:   
 
 Effective Date   Increase Salary   

Effective July 5, 2025      $238,000 
Effective July 1, 2026   3.0%  $245,140 
Effective July 1, 2027   3.0%  $252,490 
 
Salary shall be paid in installments at the same time as other employees of the Town are paid.  
 

5.2 The Town Manager is eligible for reimbursement for out-of- pocket expenses for use of her 
personal vehicle such as parking and tolls.   

 
5.3 The Town will provide the same disability, health and life insurance policies as it does to other 

non-union Town employees. 
 
5.4 The Town will make an annual payment of 4% of base pay to the 401A deferred compensation 

plan offered by the Town and selected by the Town Manager for each year of the contract. The 
Town Manager shall notify the Town Accountant in writing of the deferred compensation plan 
in which the payment is to be made. 

 
5.5 The Town will make a payment of $3,000 for each year of the contract, contingent upon the 

Town Manager achieving and maintaining International City/County Management Association 
(ICMA) Credentialed Manager status. The Town Manager will share with the Board the goals 
that she develops as part of attaining and maintaining her credentials. 

 
Section 6.  Hours of Work 

 
6.1 The Town Manager will devote full time and attention to the business of the Town and will 

not engage in any other business during office hours, except with the approval of the Board 
and in accordance with the Town Charter.  It is recognized that the Town Manager must 
devote a great deal of time outside the normal office hours to the business of the Town, 
and to that end the Town Manager will be allowed to take reasonable compensatory time 
off as she shall deem appropriate during said normal office hours. 
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6.2  The Town Manager shall be a salaried officer of the Town. 
 

6.3 The Town Manager may accept such speaking, writing, lecturing or other engagements of 
a professional nature as shall not interfere with her responsibilities to the Town of 
Needham. 

 
Section 7. Authorized Leave 

 
7.1 The Town’s Human Resources Policies regarding vacation shall apply to the Town 

Manager. The Town Manager’s existing vacation leave balance from her prior position as 
Deputy Town Manager shall be retained. 

 
7.2 The Town’s Human Resources Policies regarding bereavement leave, civic duty leave, and 

legal holidays shall apply to the Town Manager. 
 

7.3 The Town Manager shall receive three (3) personal days per fiscal year during the term of 
this Agreement.  These may not be accumulated from one year to the next.   
 

7.4 The Town Manager shall be allowed one and one-quarter (11/4) day’s sick leave for each 
month of service.  Any portion of such leave not used in any year may be accumulated 
without limit. Personal and Family Health Leave provisions of the Town’s Personnel 
Administration Plan shall be applicable to the Town Manager. The Town Manager’s 
existing sick leave balance from her prior position as Deputy Town Manager shall be 
retained. 

 
Section 8.  Expenses 

 
8.1 The Board hereby agrees to request in its budget sufficient funds for expenses of the Town 

Manager that can be used, at the discretion of the Town Manager, for out-of-state travel, 
professional development, educational expenses, professional and civic association dues, 
official meetings and customary office expenses as deemed necessary and desirable for her 
continued professional participation, growth, and advancement and for the good of the 
Town, as jointly agreed to by the Board and the Town Manager.  Any expenses related to 
the Massachusetts Municipal Association and the International County/City Managers 
Association shall be deemed necessary and desirable. Expenses related to other events that 
exceed $500 shall be jointly agreed to by the Board and the Town Manager. 

 
8.2 The Town Manager shall be reimbursed for any expenses incurred in the performance of 

her duties or as an official representative of the Town including attendance by her at civic 
or social events. 

 
8.3 Any expenses that the Town Manager submits for such reimbursement must be 

accompanied by some written document, invoice, memo and/or evidence of payment 
supporting the reimbursement request.    
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Section 9.  Performance Evaluations 
 
9.1 The Board shall review and evaluate the Town Manager at least annually during this Agreement. 

The evaluation shall be in a format mutually agreeable to the Select Board and the Town 
Manager. This evaluation shall be based on goals and objectives developed jointly by the Board 
and Town Manager.  Further, the Board may provide the Town Manager with a summary 
written statement of the findings of the Board and shall provide an adequate opportunity for the 
Town Manager to discuss her evaluation with the Board. 

 
9.2 Annually, the Board, in conjunction with the Town Manager, shall define such goals and 

performance objectives which they deem necessary for the proper operation of the Town 
and in the attainment of the Board’s policy objectives and shall further establish a relative 
priority among those various goals and objectives, said goals and objectives to be reduced 
to writing. 

 
Section 10.  Indemnification 

 
10.1 The Town shall defend, save harmless and indemnify the Town Manager against any tort, 

professional liability, claim or demand, or other legal action, whether groundless or 
otherwise, arising out of an alleged act or omission occurring in the performance of her 
duties as Town Manager, even if said claim is brought/filed following her termination from 
employment, provided that at the time of the alleged act or omission the Town Manager 
was then acting within the scope of her approved duties. Under these circumstances only, 
the Town (and/or its insurer) shall pay the amount of any settlement or judgment rendered 
thereon, and further, the Town (and/or its insurer) may compromise and settle any such 
claim or suit and pay the amount of any settlement or judgment rendered thereon without 
recourse to the Town Manager.   

 
10.2 In connection with those claims or suits involving the Town Manager in her professional 

capacity and covered under Section 10.1 above, the Town, at its sole option, shall either 
retain and pay for an attorney to represent the Town Manager (including all fees and costs) 
or reimburse the Town Manager for any reasonable attorneys’ fees and costs incurred by 
the Town Manager in connection with same, providing the Town Manager submits proper 
invoices and evidence of payment of same. 

  
10.3 This Section shall survive the termination of this Agreement. 
 

Section 11.  General Provisions 
 
11.1 The text herein shall constitute the entire agreement between the parties with regard to the 

matters set forth herein.  There are no other understandings or agreements, verbal or otherwise, 
in relation thereto, between the parties except as expressly set forth herein.  This Employment 
Agreement may be amended or modified only by a written instrument executed by the parties 
hereto or by their successors and assigns. 
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11.2 All provisions of the laws of the Commonwealth of Massachusetts relating to retirement, 
health, insurance, and other fringe benefits shall apply to the Town Manager as they 
generally apply to other employees of the Town, in addition to said benefits enumerated 
herein specifically for the benefit of the Town Manager, except as otherwise provided in 
this Agreement. 

 
11.3 The provisions of the Town’s Human Resource Policies shall apply in those instances not 

otherwise addressed by this Employment Agreement.  This Agreement shall prevail over 
any conflicting personnel provisions of the Town By-laws or personnel policies. 

 
11.4 This Agreement shall become effective at 12:00 a.m. on July 5, 2025. 
 
11.5 If any provision, or any portion thereof, contained in this Agreement, is held 

unconstitutional, invalid, or unenforceable, the remainder of this Agreement, or portion 
thereof, shall be deemed severable, shall not be affected, and shall remain in full force and 
effect. 

 
11.6 This Agreement shall be binding upon and inure to the benefit of the heirs at law and 

executors of the Town Manager. 
 
11.7 For the purposes of the United States Fair Labor Standards Act, the Town Manager shall 

be considered an exempt employee. 
 
11.8. This Employment Agreement is entered into in the Commonwealth of Massachusetts and shall 

be construed and interpreted in accordance with its laws. 
 
 11.9 This Employment Agreement is the result of negotiation and compromise by and among the 

parties and no party shall be prejudiced as having been the drafter of the Employment 
Agreement. 

 
 

12.  No Reduction in Benefits 
 
12.1 The Town shall not at any time during the term of the Agreement reduce the salary, 

compensation, or other benefits of the Town Manager, except to the degree that such a 
reduction is across the board for all other general government employees of the Town. 
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13.  Notices 
 
13.1 Notices pursuant to this Agreement shall be given by deposit in the custody of the United 

States Postal Service, postage prepaid, addressed as follows: 
 

TOWN:    Chair of the Select Board 
      Town Hall 
      1471 Highland Avenue 
      Needham, MA  02492 
 
 

TOWN MANAGER:  Kathleen King 
[address on file] 

 
 
IN WITNESS WHEROF, the Town of Needham, Massachusetts has caused this Agreement to be 
signed and executed in its behalf by its Select Board, and duly attested by its Town Clerk, and the Town 
Manager has signed and executed this Agreement, both in duplicate, on the day and year first above 
written.         
 
 
TOWN MANAGER      SELECT BOARD 
 
______________________________    ________________________ 
Kathleen King       Heidi Frail, Chair 
______________________________    
Date:________________________      

________________________ 
        Catherine Reid Dowd, Vice Chair  
 
Attested:   
Town Clerk: ____________________   ________________________  
        Joshua Levy, Clerk 
Date:  ____________________ 

    
Approved as to Legal Form:     _________________________ 
        Marianne Cooley   
Town Counsel: ____________________ 
 
Date:  ____________________ 
        _________________________ 
        Kevin Keane  
 
        Date: ____________________ 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025 
 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Board members may report on the progress and/or activities of their Committee 
assignments.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 5/13/2025  
 

Agenda Item  Executive Session 
 

Presenter(s)   
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Exception 2: To conduct strategy sessions in preparation for negotiations with 
non-union personnel or to conduct collective bargaining sessions or contract 
negotiations with non-union personnel (Fire Chief). 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Move that the Select Board enter into executive session pursuant to:   
 
Exception 2: To conduct strategy sessions in preparation for negotiations with 
non-union personnel or to conduct collective bargaining sessions or contract 
negotiations with non-union personnel (Fire Chief). 
 
not to return to Open Session prior to adjournment.   
 

3. BACK UP INFORMATION ATTACHED 
  

None 
 

 

 

 



1 

 

Town of Needham 

Select Board 

Regular Meeting 

Minutes for Tuesday, April 15, 2025 

Select Board Chambers and 

Via Zoom 

https://us02web.zoom.us/j/82601013229 

 

6:00 p.m. Call to Order: 

A Regular Meeting of the Select Board was convened by Chair Kevin Keane. 

Those present were Vice Chair Heidi Frail, Cathy Dowd, Joshua Levy, Marianne 

Cooley, and Town Manager Kate Fitzpatrick. Katie King, Deputy Town Manager, 

and David Davison, Deputy Town Manager/Director of Finance, were also in 

attendance. 

 

6:02 p.m. Public Comment Period: None at this time 

 

6:02 p.m. Select Board Reorganization 

 

Motion by Mr. Keane to nominate Heidi Frail as Chair of the Select Board. 

Second: Mr. Levy. Unanimously approved 5-0. 

 

Motion by Ms. Frail to nominate Cathy Dowd as Vice Chair of the Select 

Board. 

Second: Mr. Keane. Unanimously approved 5-0. 

 

Motion by Ms. Frail to nominate Marianne Cooley as Clerk of the Select 

Board. 

 

Second: Ms. Dowd.  

 

Discussion: 

Ms. Cooley stated that she is up for this position, but she does not plan to run again. 

She declined the nomination and instead put forth Mr. Levy. 

 

 

Motion by Ms. Cooley to nominate Josh Levy as Clerk of the Select Board. 

Second: Ms. Frail. Unanimously approved 5-0. 

 

Motion by Ms. Dowd to adopt the Select Board Meeting Schedule, as listed. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

Motion by Ms. Frail to nominate Miles Tucker as Committee Secretary for the 

Select Board. 

Second: Ms. Dowd. Unanimously approved 5-0. 
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Motion by Ms. Cooley to nominate Susan Metropol as Recording Secretary 

for the Select Board. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

The Board recognized Mr. Keane for his service as Chair of the Select Board. 

 

6:13 p.m.  Appointment Calendar and Consent Agenda 

 

Motion by Mr. Keane to approve the Consent Agenda. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

Motion by Ms. Cooley to approve the Appointment Calendar. 

Second: Mr. Keane. Unanimously approved 5-0. 

 

APPOINTMENT CALENDAR 

1. Cindy Chaston Stephen Palmer Reuse Development Committee 

Term Exp: June 30, 2027 

 

CONSENT AGENDA *Supporting Documents in Agenda Packet 

1. Approve Select Board Open Session Minutes of March 11, 2025; March 25, 2025; March 28, 

2025; and April 1, 2025 and the Subcommittee for Town Manager Negotiations Open Session 

Minutes of April 9, 2025. (Subcommittee minutes to removed – to be adopted by Subcommittee) 

2. Accept the following donation made to Needham Park and Recreation: 

• $25 from Claire Blum for Spring tree plantings 

3. Accept the following donations made to Needham’s Aging Services Division: 

• $20 from Helen Terry Checket 

• $20 from Susan Allen 

• $20 from Kaimana Komulainen 

• $20 from JFS of Metrowest 

• $20 from Anne Essaran 

• $20 from Eleanor Jaspersohn 

• $20 from Ya Chun 

• $20 from Louise Tardif 

• $20 from Harriet Lazarus 

4. Accept the following donations made to Needham Public Health Division: 

• $500 from Friends of Needham Board of Health & Traveling Meals Program for Needham’s 

Gift of Warmth program 

• $25 from Claire Bloom for Needham’s Gift of Warmth program 

5. Accept the following donation made to the Needham Community Revitalization Trust Fund: 

• $1295 from Michael Bailit of Bailit Health Purchasing, LLC 

6. Approve a request from Paula Jacobson, Executive Director of Charles River YMCA, to hold the 

road event “Annual Charles River YMCA Independence Day 5K” in Needham. The event is 

scheduled for Friday, July 4, 2025, starting at 8:30 a.m. The event and route have been approved 

by the following departments: Fire, Police, and Public Works. 

7. Approve a request from Ashly Scheufele, Special Events Coordinator for Needham Baseball & 

Softball, to hold the road event “Needham Baseball & Softball Opening Day Celebration” in 



3 

 

Needham. The event is scheduled for Sunday, May 4, 2025, starting at 11:00 a.m. The event and 

route have been approved by the following departments: Fire, Police, and Public Works. 

8. Extend the approval for the Needham Art Association’s “Art Outside” to display eight banners at 

Nehoidan Street at May Street and Rosemary Street at Highland Avenue through August 30, 

2026. 

 

NOTICE OF APPROVED BLOCK PARTIES 

Name Address Party Location Date Time Rain Date 

Jamie Silverberg 55 Rybury 

Hillway 

55, 62, and 52 Rybury 

Hillway 

5/31/2025 12pm-

5pm 

N/A 

 

NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 

Hosting Organization Event Title Location 
Event 

Date 

Needham Community 

Council 

Party for the Pantry Powers Hall, Needham Town 

Hall, 1471 Highland Avenue 

3/29/2025 

Knights of Columbus 

Needham 

CRUDEM Trivia Night Knights of Columbus Hall  

1211 Highland Avenue 

4/11/2025 

 

6:14 p.m. Town Manager 

• Town Manager Report 

 

- Regarding the Emergency Nonessential Outdoor Water Use restriction, Ms. 

Fitzpatrick explained that, on April 8th, the Drought Management Task Force 

recommended placing the southeast region in a Level 1 drought category. 

Therefore, she declared the emergency and began notifying the public about 

the impacts, of which the Board previously voted several exemptions to. The 

Town's website will continue to provide information and education. The 

emergency is declared until the Drought Management Task Force removes the 

area from its Level 1 status. 

 

- Ms. Fitzpatrick stated that on May 3rd from 5pm-8pm there will be an all-ages 

dance party, Spring Fling, at Greene’s Field. 

 

- Ms. Fitzpatrick stated that staff has heard feedback from residents and 

businesses regarding the Envision Needham Center project and is working to 

organize early morning and evening meetings for businesses in early May. A 

public hearing is recommended on May 13th with the Board in order to further 

inform the public.  

 

6:15 p.m. Public Hearing: Eversource Grant of Location – 124 Edgewater Drive 

• Joanne Callender, Eversource Energy 
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Ms. Callender explained that Eversource is seeking a Grant of Location to install 

approximately 44’ of conduit into Edgewater Drive to provide new service to a 

home at 124 Edgewater Drive. 

 

There was no public comment. 

 

Motion by Ms. Cooley that the Select Board approve and sign a petition from 

Eversource Energy to install approximately forty-four feet of conduit in 

Edgewater Drive. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

6:20 p.m. Public Hearing: Eversource Grant of Location – 1266 South Street 

• Joanne Callender, Eversource Energy 

 

Ms. Callender explained that Eversource is seeking a Grant of Location to install 

approximately 24’ of conduit into South Street to provide underground service for 

a new home at 1266 South Street. 

 

There was no public comment . 

 

Motion by Ms. Dowd that the Select Board approve and sign a petition from 

Eversource Energy to install approximately twenty-four feet of conduit in 

South Street. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

6:23 p.m.  Board Discussion 

• Committee Reports 

 

Ms. Cooley reported on the Large House Committee. There is broad agreement that 

the goal of the Committee is to understand the mass of a building and there has 

been discussion on what this should include. The Committee previously met with 

the Wellesley Planning Board chair. The Committee’s process will likely be long 

with multiple opportunities for the public to weigh in. There is no proposal yet. 

 

6:28 p.m. Flood Plain Zoning Warrant Articles 

• Planning Board 

• Lee Newman, Director of Planning and Community Development 

 

Lee Newman, Director of Planning and Community Development, along with 

members of the Planning Board, explained that there are two proposed Zoning 

Articles for Special Town Meeting which are required in order for the Town to 

maintain its compliance under FEMA and to ensure that residents have access to 

flood insurance. FEMA recently released updated maps, and Needham is one of 

the communities that has been updated. The Town is required to recognize these 

updated maps and reflect them in its zoning framework. The first Article 

recognizes the maps and revises some of the regulations within the Floodplain 
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District to meet current requirements. DCR, FEMA’s representative, has reviewed 

the draft zoning and assured that it is compliant as presented. The maps will be 

accepted in July 2025. The second Article is a map change to reflect the new 

elevations on the Town Zoning maps.  

 

Tom Ryder, Town Engineer, explained that the map changes are very small 

throughout Town. He concurs with the changes. 

 

Ms. Dowd asked if these items need to be adopted in order for homeowners in 

Town to purchase flood insurance. Ms. Newman agreed that this is correct. 

 

Mr. Levy asked if homeowners were notified regarding these changes. Ms. 

Newman stated that notification has been similar to zoning notifications in 

general, including publishing in the paper. Ms. Fitzpatrick stated that all homes 

within the floodplain will be personally notified. Mr. Ryder stated that staff is 

creating letters to be sent to these properties.  
 

6:37 p.m.  Police Department Annual Report 

• John Schlittler, Chief of Police 

• Chris Baker, Deputy Police Chief 

• Kelsey Cournoyer, Crime Analyst 

 

  Police Chief Schlittler reviewed the Police Department’s Annual Report. 

 

Ms. Dowd noted that many of the counterfeiting and forgery concerns are still 

mailbox phishing. Chief Schlittler stated that the Department recommends mailing 

checks or other money items only at the Post Office. These types of theft crimes 

tend to be sporadic from year-to-year. It is recommended that people lock their 

vehicles. 

 

Ms. Dowd noted that there was no overdose deaths reported in Town. Chief 

Schlittler stated that this likely is partly due to education, including around Narcan 

and its use.  

 

Ms. Dowd asked about domestic violence calls and the process after these calls. 

Chief Schlittler stated that the Community Outreach Team completes follow-ups to 

discuss resources after these calls. 

 

Mr. Levy noted that arrests to date this year have been higher than normal. Chief 

Schlittler stated that there seems to be an uptick in hostility and aggressiveness. 

 

The Board congratulated Chief Schlittler and the Department for its MPAC 

accreditation.  

 

Regarding immigration, Chief Schlittler stated that there has been a decision in 

Massachusetts that outlines what the Department can do in terms of civil detainers. 
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The Department cannot enforce federal law. It is important for the Department to 

keep communication with immigration authorities to make sure that the residents 

are safe and treated fairly. Those who are undocumented should not fear that the 

Department will enforce federal law.  

 

7:11 p.m. Nuclear Disarmament Resolution Citizens Petition 

• Joseph McCabe, Lead Petitioner 

 

Joseph McCabe, petitioner, explained that this Article is meant as a follow-up 

action to an Article adopted by Needham Town Meeting in 2019. That Article 

called upon federal leaders to prioritize nuclear disarmament in national policy. The 

proposed article deals with specific requests that can be made and calls upon the 

United States to adopt the proposals described in the article.  

 

Mr. Levy asked the impact of the proposal. Mr. McCabe stated that he believes 

people should be able to express their wishes in order to enact change. Ms. Frail 

suggested that this is also a way to be true to oneself.  

 

7:35 p.m.  Revolving Fund Warrant Article 

• Hank Haff, Director of Building Design and Construction 

• Gabby Queenan, Sustainability Manager 

 

Hank Haff, Director of Building Design and Construction, and Gabby Queenan, 

Sustainability Manager, explained that the proposed Article would establish an 

Energy Efficiency and Clean Energy Capital Program Revolving Fund. The 

objective of the revolving fund is to allow the Town to use funds from three types 

of programs (state, federal, and utility programs) that are being received for 

completing qualifying guaranteed efficiency and clean energy capital projects, 

towards future clean energy and energy efficiency capital projects. If adopted, the 

language would be reviewed by the Attorney General's Office and then an annual 

spending limit would be established at Town Meeting. This would be effective 

July 1, 2026, for fiscal year 2027. This will help the Town to fund certain projects 

that come before it. Funding received from these projects currently goes into the 

General Fund. If these funds are available in a revolving fund, it will allow better 

efficiency in order to prepare for future projects.  

 

David Davison, Director of Finance, explained that any revolving fund can be 

closed at the end of a fiscal year, with monies then being moved back to the 

General Fund. There is no cap for the fund, but Town Meeting determines how 

much can be expended in any one fiscal year. The Town receives energy rebates 

each year and these types of monies could go into the Revolving Fund. 

 

Mr. Levy suggested leaving these monies in the General Fund, as a way to allow 

for Town Meeting to approve their use, and for additional flexibility. Ms. Cooley 

stated that there is flexibility in the Warrant Article to specify large credits to be 



7 

 

held for certain projects. This would allow for funds to be placed into either the 

General Fund or the revolving fund based on the project and the monies involved. 

 

7:57 p.m. Town Manager 

• Positions on Warrant Articles 

 

    Annual Town Meeting  

 Motion to 

recommend 

adoption Second Passed 

 

Vote 

Breakdown 

Article 3 Levy Dowd 5-0 Unanimous 

Article 4 Defer action to next meeting 

Article 5 Defer action to next meeting 

Article 6 Cooley Levy 5-0 Unanimous 

Article 7 Cooley Keane 5-0 Unanimous 

Article 8 Cooley Keane 5-0 Unanimous 

Article 9 Keane Dowd 5-0 Unanimous 

Article 10 Keane Dowd 5-0 Unanimous 

Article 11 Cooley Dowd 5-0 Unanimous 

Article 12 Dowd Keane 5-0 Unanimous 

Article 13 Keane Dowd 5-0 Unanimous 

Article 14 Cooley Levy 5-0 Unanimous 

Article 15 Cooley Levy 5-0 Unanimous 

Article 16 Keane Dowd 5-0 Unanimous 

Article 17 Cooley Keane 5-0 Unanimous 

Article 18 

Article 19 Cooley Levy 5-0 

 

Unanimous 

Article 20 Keane Dowd 5-0 Unanimous 

Article 21 Keane Dowd 5-0 Unanimous 

Article 22 Defer action to next meeting 

Article 23 Levy Dowd 5-0 Unanimous 

Article 24 Keane Dowd 5-0 Unanimous 

Article 25 Keane Dowd 5-0 Unanimous 

Article 26 Dowd Keane 5-0 Unanimous 

Article 27 Keane Cooley 5-0 Unanimous 

Article 28 Levy Dowd 5-0 Unanimous 

Article 29 Keane Dowd 5-0 Unanimous 

Article 30 Keane Levy 5-0 Unanimous 

Article 31 Keane Cooley 5-0 Unanimous 

Article 32 Keane Dowd 5-0 Unanimous 

Article 33 Defer action to next meeting 

Article 34 Levy Keane 5-0 Unanimous 

Article 35 Dowd Keane 5-0 Unanimous 

Article 36 Keane Dowd 5-0 Unanimous 

Article 37 Cooley Dowd 5-0 Unanimous 
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Article 38 Levy Keane 5-0 Unanimous 

Article 39 Cooley Keane 5-0 Unanimous 

Article 40 Dowd Cooley 5-0 Unanimous 

Article 41 Cooley Dowd 5-0 Unanimous 

Article 42 Dowd Levy 5-0 Unanimous 

Article 43 Keane Dowd 5-0 Unanimous 

Article 44 Keane Cooley 5-0 Unanimous 

Article 45 Defer action to next meeting 

Article 46 Defer action to next meeting 
 

The Board took a five minute recess. 

 

               Special Town Meeting  

 Motion to 

recommend 

adoption Second Passed 

 

Vote 

Breakdown 

Article 1 Dowd Keane 5-0 Unanimous 

Article 2 Keane Levy 5-0 Unanimous 

Article 3 Cooley Keane 5-0 Unanimous 

Article 4 Cooley Keane 5-0 Unanimous 

Article 5 Dowd Cooley 5-0 Unanimous 

Article 6 Dowd Cooley 5-0 Unanimous 

Article 7 Dowd Keane 5-0 Unanimous 

Article 8 Cooley Keane 5-0 Unanimous 

Article 9 Cooley Keane 5-0 Unanimous 

Article 10 Defer action to next meeting 

Article 11 Dowd Keane 3-2 Levy, Cooley 

Opposed 

Article 12 Dowd Keane 2-3 Frail, Levy, 

Cooley 

Opposed 

Article 13 Cooley Levy 5-0 Unanimous 

Article 14 Cooley Keane 5-0 Unanimous 
 

9:00 p.m.  Board Discussion 

• Meeting Schedule (Updated Attachment) 

 

There was agreement to meet jointly with the Park & Recreation Commission on 

June 23rd, tentatively at 7pm, regarding the off-leash dog area pilot.  

 

Avery Newton, member of the Affordable Housing Trust Fund, confirmed via the 

chat feature on Zoom that she could attend the proposed May 6th, 6pm, meeting of 

the Trust Fund. 

 

There was agreement to hold a goal setting workshop on July 26th from 9am-12pm. 
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• Committee Reports  

 

Mr. Levy stated that the Stormwater Committee continues to meet. There will be a 

public listening session and presentation with the Select Board around that time. 

The regulations will likely be drafted over the summer in order to have a draft ready 

for October Town Meeting. 

 

Mr. Keane stated that the Negotiations Subcommittee has been meeting in 

Executive Session. Also, the Envision Needham Center Working Group met on 

April 7th and will continue to have meetings. 

 

Ms. Dowd stated that the number of Needham students going to Minuteman 

Regional Vocational High School has increased in the past five years. There are 

some concerns as the State may impose some regulations on their admissions 

process to make it more of a lottery.  

 

Ms. Frail stated that she attended the Needham Diversity Initiative Stand Out and 

also attended an Interclub Service event, at which all six service clubs in Needham 

built birthday boxes for families. She acknowledged the election results and 

thanked everyone who participated. She wished Happy Passover and Easter to those 

who celebrate. She wished good luck to those participating in the Boston Marathon. 
  

9:17 p.m. Adjourn 

 

Motion by Ms. Cooley that the Select Board adjourn. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

A list of all documents used at this Select Board meeting is available at:  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

 

The next Select Board meeting is scheduled for Tuesday, April 22, 2025, at 6:00 

p.m. 

 

A video recording of the April 15, 2025 Select Board Meeting can be found 

at https://www.youtube.com/watch?v=c21j7xda9Hw or 

at https://www.needhamchannel.org/2025/04/needham-select-board-4-15-25/.  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID
https://www.youtube.com/watch?v=c21j7xda9Hw
https://www.needhamchannel.org/2025/04/needham-select-board-4-15-25/
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Town of Needham 

Select Board 

Regular Meeting 

Minutes for Tuesday, April 22, 2025 

Select Board Chambers and 

Via Zoom 

https://us02web.zoom.us/j/82601013229 

 

6:00 p.m. Call to Order: 

A Regular Meeting of the Select Board was convened by Chair Heidi Frail. Those 

present were Vice Chair Cathy Dowd, Kevin Keane, Joshua Levy, Marianne 

Cooley, and Town Manager Kate Fitzpatrick. Katie King, Deputy Town Manager, 

and David Davison, Deputy Town Manager/Director of Finance, were also in 

attendance. 

 

6:01 p.m. Public Comment Period 

 

Eileen Baker, owner of Proud Mary, stated that many property and business owners 

have been working together regarding the proposed Envision Needham Center 

project. She expressed concerns and opposition to the potential reduction of 

vehicles traffic lanes, reduction of parking, and addition of bike lanes and medians 

on both sides of Great Plain Avenue. She asked that the Board take additional 

feedback from local businesses and residents. She asked for a pause on this project 

and for representation from the small business community to be included in the 

planning process.  

 

6:05 p.m. Arbor Day Proclamation 

• Ed Olsen, Department of Public Works – Parks and Forestry Division 

Superintendent 

 

Mr. Olsen reviewed the proposed Arbor Day events. 

 

Ms. Dowd read the Proclamation into the record. 

 

Motion by Ms. Dowd that the Board vote to approve and sign the 2025 Arbor 

Day Proclamation. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

6:10 p.m. Town Manager 

• Envision Needham Center Working Group 

 

Ms. King explained that the original composition of the Envision Needham Center 

Working Group included one designated seat for each of the following in Needham 

Center: a small business owner, a restaurant owner, and a property owner. The 

restaurant owner and property owner seats are vacant. This recommended 

amendment to the composition replaces each of these seats with a “Needham Center 
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Business Representative” in order to allow flexibility while ensuring the voices of 

key stakeholders are represented. 

 

Mr. Levy asked about the role of the Committee, especially with a timeline for a 

pilot in July. Ms. Fitzpatrick stated that she sees the role as to provide advice to the 

DPW and its consultants on iterations of the Center design and to make 

recommendations to the Select Board moving forward. The Committee may also 

explore funding opportunities. Ms. Frail noted that the original timeline for the 

project can change.  

 

Ms. Dowd stated that she is in favor of the proposal, as the intention is to find 

people that represent a variety of views, including those who are skeptical regarding 

the project. 

 

Motion by Mr. Keane that the Board vote to approve the updated composition 

for the Envision Needham Center Working Group. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

• Debt Financing Outlook 

 

Mr. Davison presented the debt financing outlook report. The report included 

numerous potential scenarios with a wide array of possibilities and various 

assumptions across the presented outlook. The capital projects in each scenario 

included: 

• Completion of the Pollard School with an assumed approved debt exclusion 

vote 

• Ongoing public work facilities improvements, with phased completion 

• Sewer inflow and infiltration work detailed in the 2025 Annual Town 

Meeting warrant 

• Completion of work to establish a quiet zone 

• Projects included in the FY2026-2030 Capital Improvement plan 

• The proposed replacement of the Mitchell School, with an assumed 

approved debt exclusion and Massachusetts School Building Authority 

(MSBA) partnership  

 

The report provided a summary of the impact of financing all the identified projects 

under three different interest rate assumptions and three different revenue growth 

rate assumptions. Mr. Davison highlighted that the report is for planning purposes 

only and that actual projects and sequencing will differ from this analysis. 

 

In reviewing the five-year capital plan outlook, all the projects that are currently 

being recommended as Tier 1, or high priority funding, could be recommended to 

be funded by debt. Staff created nine scenarios which apply debt service to the 

various projects. At other points in the past that the 10% threshold was exceeded, 

there have been conversations with various stakeholders, and this always involved 

an exclusion override. 
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Mr. Levy asked if there could be impacts to the operating budget based on the 

projected increase in debt. Mr. Davison stated that this could impact the ability to 

fund certain operations, depending on the specifics of the fiscal year and the ability 

in said potential year to cover operating needs from other sources. 

 

Ms. Frail asked what the impact might be on the Town’s ability to obtain lower 

interest rates. Mr. Davison stated that rating agencies like that the Town completes 

forecasting and proactively looks into the future. The agencies will look to see how 

the Town follows its policies. 

 

Mr. Levy expressed concern regarding increasing the burden of taking on debt onto 

taxpayers. Mr. Davison stated that approval of these projects would be contingent 

on taxpayers voting to accept this higher burden 

. 

 

7:05 p.m.  Appointment Calendar and Consent Agenda 

 

Motion by Ms. Dowd to approve the Consent Agenda. 

Second: Mr. Levy. Unanimously approved 5-0. 

 

CONSENT AGENDA *Supporting Documents in Agenda Packet 

1. Approve Open Session Minutes of April 7, 2025 

2. Approve the calendar year 2025 Spring Licenses as follows. This approval is predicated on the 

receipt of all required paperwork. (administrative correction) 

• BCars LLC – Taxi/Livery 

• GoGreenAirportExpress LLC – Taxi/Liver (added) 

• Needham Coin & Jewelry Buyers – Sale of Secondhand Articles 

• Crosby Jewelers – Sale of Secondhand Articles 

• Closet Exchange/Consignment Drop-Off – Sale of Secondhand Articles 

• Closet Exchange/Boutique – Sale of Secondhand Articles 

• 2nd Hand Rose of Needham – Sale of Secondhand Articles (added) 

• VFW Lt. Mason H. Carter Post 2498 – Pool Table 

• Needham Bowlaway LLC – Bowling (added) 

 

7:06 p.m. Town Manager 

• Positions on Warrant Articles 

 

               Annual Town Meeting  

 Motion to 

withdraw Second Passed 

Vote 

Breakdown 

Article 4 
Levy                        Cooley               5-0 

Unanimous 

Article 5 Unanimous 

 Motion to 

recommend 

adoption Second Passed 

 

Vote 

Breakdown 
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Article 22 Dowd Levy 5-0 Unanimous 

Article 33 Cooley Keane 5-0 Unanimous 

Article 45 Withdrawn by Petitioners 

 Motion to take 

no position Second Passed 

Vote 

Breakdown 

Article 46 Dowd Cooley 3-2 Levy, Keane 

Opposed 

 

   Special Town Meeting  

 Motion to 

recommend 

adoption Second Passed 

Article 10 Defer action to next meeting 

 

• Town Manager Report 

 

Ms. Fitzpatrick stated that the Town Dance Party will take place on May 3rd from 

4pm-8pm at Greene’s Field. 

 

• Committee Reports 

 

Ms. Frail noted that she attended Lexington’s 250th Event to rededicate its Battle 

Green.  

 

7:40 p.m.  Executive Session 

• Exception 6: To Discuss the Purchase of Real Property 

 

Motion by Mr. Keane that the Select Board enter into Executive Session 

pursuant to: Exception 6: To consider the purchase, exchange, lease, or value 

of real property if the Chair declares that an open meeting would be 

detrimental to the negotiating position of the Town; 

 

[and the Chair so declared]; 

 

and not to return to Open Session prior to adjournment. 

 

Second: Ms. Dowd. Unanimously approved by roll call: Keane – aye; Dowd – 

aye; Cooley – aye; Levy – aye; and Frail – aye; 5-0. 

 

 

A list of all documents used at this Select Board meeting is available at:  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

 

The next Select Board meeting is scheduled for Tuesday, May 13, 2025, at 6:00 

p.m. 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID
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A video recording of the April 22, 2025 Select Board Special Meeting can be found 

at https://www.youtube.com/watch?v=7pj0XYZUnQQ or 

at https://www.needhamchannel.org/2025/04/needham-select-board-4-22-25/.  

https://www.youtube.com/watch?v=7pj0XYZUnQQ
https://www.needhamchannel.org/2025/04/needham-select-board-4-22-25/
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Town of Needham 

Select Board 

Subcommittee for Town Manager Negotiations 

Meeting 

Minutes for Monday, May 5, 2025 

 

6:30 p.m. Call to Order: 

A Meeting of the Select Board Subcommittee for Town Manager 

Negotiations was convened by Chair Kevin Keane. Also present was Vice 

Chair Heidi Frail. Town Manager Kate Fitzpatrick and Support Services 

Manager Myles Tucker were also present. 

 

6:31 p.m. Minutes: 

 Ms. Frail made a motion to adopt the open session minutes of April 25, 

2025. Mr. Keane seconded the motion which was passed unanimously.  

 

Ms. Frail made a motion to adopt the executive session minutes of April 25, 

2025. Mr. Keane seconded the motion which was passed unanimously. 

 

6:31 p.m. Adjournment:  

Ms. Frail made a motion to adjourn. Mr. Keane seconded the motion which 

was passed unanimously. 

 

A list of all documents used at this Select Board meeting is available at:  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID





	Agenda
	Public Works Week
	Proclamation

	GOL - 50 Brook Road
	Abutters Notice
	Abutters List

	GOL - 99 Whitman Road
	Abutters Notice
	Abutters List

	GOL - 60 Locust Lane
	Abutters Notice
	Abutters List

	Public Hearing: Needham Wine & Spirits ABCC
	Application
	Legal Ad

	Public Hearing: Envision Needham Center
	Human Rights Committee Statement
	Transfer Equipment
	Town Manager
	Town Manager Report

	Board Discussion
	Town Manager Appointment
	Employment Agreement

	Committee Reports
	Executive Session

	Consent



