
SELECT BOARD AGENDA 
Regular Meeting 
6:00 p.m. December 3, 2024 
 

Town Hall 
Select Board Chambers  
1471 Highland Avenue 
Needham, MA 02492 
&  
Zoom 
   

Pursuant to Chapter 2 of the Acts of 2023, meetings of public bodies may be conducted 
virtually provided that adequate access is provided to the public. 
 
To listen and view this virtual meeting on a phone, computer, laptop, or tablet, download 
the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date 
and time, click on “Join a Meeting” and enter the meeting or click the link below to join 
the webinar:  
 
Link:  
https://needham-k12-ma-
us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09 
Webinar ID: 826 0101 3229 
Passcode: 652800 
One tap mobile: +16469313860,,82601013229#,,,,*652800# 
 
This is a public meeting of the Needham Select Board. The meeting is open to the public 
both in person and via Zoom. Residents are invited to provide comment during the public 
comment period (as set forth below) and for any item explicitly listed as a public hearing. 
Public comment is not available during other agenda items. 

 

 6:00 Public Comment Period 
Residents are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  
The Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

1. 6:00 Public Hearing: Grant of Location – 43 Whitman Road 

• Joanne Callendar, Eversource Representative 

http://www.zoom.us/
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
tel:+16469313860,,82601013229#,,,,*652800
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings


2. 6:00 Public Hearing: Grant of Location – Tolman Street (Continued from 
11/26/2024) 

• Alex Marrero, Verizon Representative 

3. 6:15 Snow and Ice Update 

• Carys Lustig, Director of Public Works 

4. 6:30 Introduction of Needham’s First Poet Laureate  

• Rob MacLean, Director of the Needham Free Public Library 

5. 6:45 Approve Sale of Bond Anticipation Note  

• David Davison, Deputy Town Manager/Director of Finance 

• Cecilla Simchak, Assistant Director of Finance 

• Ellyse Glushkov, Town Treasurer/Collector 

6. 7:00 Preliminary FY2026 - FY2030 Capital Improvement Plan 

• Kate Fitzpatrick, Town Manager 

• David Davison, Deputy Town Manager/Director of Finance 

• Katie King, Deputy Town Manager 

• Cecilia Simchak, Assistant Director of Finance 

7. 7:15 Town Manager 

• Needham Power Choice Update  

• Update to List of Special Municipal Employees 

• Town Manager Report 

8 7:30 Board Discussion 

• Town Manager Search Process 

• Position on Ballot Measure 

• Committee Reports 

 
APPOINTMENT CALENDAR 

1. Kevin Keane Town Manager Screening Committee 
Term Exp: 6/30/2025 

2. Heidi Frail Town Manager Screening Committee 
Term Exp: 6/30/2025 

3. Corinna Kraemer Needham Community Revitalization Trust Fund 
Term Exp: 6/30/2026 

 
CONSENT AGENDA *Supporting Documents in Agenda Packet 

1. Approve for calendar year 2025 requests for license renewals of Restaurant – All 
Alcoholic Beverages License for each of the following establishments (subject to 
receipt of required completed paperwork): 

• Fusion Cuisine Inc. d/b/a Gari Japanese Fusion Bistro 

• Henry Hospitality Inc. d/b/a The James 

• Fuyuan Inc. d/b/a Fuji Steak House 

• Spiga LLC d/b/a Spiga 

• CEED Corp d/b/a Cook Needham 

• Blue Restaurant Needham LLC d/b/a Blue on Highland 

• Metrowest Dining LLC d/b/a The Common Room 



• Capella LLC d/b/a Cappella 

• Sai Restaurants, Inc. d/b/a Masala Art 

• Needbobcon d/b/a Conrad’s Restaurant 

• Low & Zhang Co d/b/a Mandarin Cuisine 

2. Approve for calendar year 2025 request for license renewal of Restaurant – Wine 
and Malt Beverage License for the following establishment (subject to receipt of 
required completed paperwork): 

• PM Story Corporation d/b/a Little Spoon 

3. Approve for calendar year 2025 requests for license renewals of Package Stores- All 
Alcoholic Beverages for the following establishments (subject to receipt of required 
completed paperwork): 

• Volante Farms Inc. d/b/a Volante Farms 

• Reveler Beverage Company, LLC d/b/a Reveler Beverage Company 

• Needham Wine & Spirits, LLC d/b/a Needham Wine & Spirits 

4. Approve for calendar year 2025 request for Innholder – All Alcoholic License 
Renewal for the following establishments (subject to receipt of required completed 
paperwork): 

• 365 Management Company, LLC d/b/a Residence Inn by Marriott 
Needham 

5. Approve for calendar year 2025 requests for license renewals of Club – All Alcoholic 
Beverage Licenses for the following establishments (subject to receipt of required 
completed paperwork): 

• Village Club Building Association Inc d/b/a The Village Club 

• The Needham Golf Club d/b/a Needham Golf Club 

6. Approve for calendar year 2025 requests for license renewals of Common Victualler 
Licenses for the following establishments (subject to receipt of required completed 
paperwork): 

• TH McCoy Restaurant Group, LLC d/b/a McDonald’s 

• Treat LLC d/b/a Treat Cupcake Bar 

• Just Salad 669 Highland Avenue LLC d/b/a Just Salad Store #83 

• Starbucks Corporation d/b/a Starbucks Coffee #7227 

• Coffee and Fresh Bagels Inc. d/b/a Café Fresh Bagel 

• CEED Corp d/b/a Cook Needham 

• Henry Hospitality Inc d/b/a The James 

• K & K Pie Company, Inc d/b/a Domino’s Pizza Needham 

• The Cookie Monstah Company d/b/a The Cookie Monstah 

• Beth Israel Deaconess Needham Hospital d/b/a/ Trotman Family Glover 
Café 

• Niki Corp. d/b/a Town House of Pizza 

• Shallots Needham Inc d/b/a Sweet Boba 

• Fuyuan Inc. d/b/a Fuji Steak House 

• Blue Restaurant Needham LLC d/b/a Blue on Highland 

• Fusion Cuisine, Inc. d/b/a Gari Japanese Fusion Bistro 

• Volante Farms Inc. d/b/a Volante Farms 

• Chapel Street Corporation d/b/a Fresco 



• Spiga LLC d/b/a Spiga 

• Village Club Building Association Inc d/b/a The Village Club 

• Boston Bread, LLC d/b/a Panera Bread 

• 365 Management Company LLC d/b/a Residence Inn by Marriott 

• PM Story Corporation d/b/a Little Spoon 

• Needham Food and Beverage LLC d/b/a The Heights 

• Metrowest Dining LLC d/b/a The Common Room 

• Lyco Investment LLC d/b/a Dragon Chef 

• French Press LLC d/b/a French Press 

• Low & Zhang Co d/b/a Mandarin Cuisine 

• Capella LLC d/b/a Cappella 

• A New Leaf d/b/a A New Leaf 

• The Needham Golf Club d/b/a Needham Golf Club 

• ND Donuts LLC d/b/a Dunkin’ (1203 Highland Avenue) 

• ND Donuts LLC d/b/a Dunkin’ (260 Chestnut Street) 

• ND Donuts LLC d/b/a Dunkin’ (399 Great Plain Avenue) 

• Eat Farmhouse d/b/a The Farmhouse 

7. Approve for calendar year 2025 the following requests for Class II Used Car Dealer 
Licenses (subject to receipt of required completed paperwork): 

• Copley Motorcars Corp. 

8. Approve for calendar year 2025 requests for various license renewals as detailed 
below for the following establishments (subject to receipt of required completed 
paperwork): 

• CEED Corp. d/b/a Cook Needham – Seven Day Entertainment License  

• Henry Hospitality Inc. d/b/a The James – Seven Day Entertainment 
License  

• Babson College – Lodging License 

• The Needham Golf Club Inc. – Weekday Entertainment License 

• Blue Restaurant Needham d/b/a Blue on Highland – Seven Day 
Entertainment License 

• Metrowest Dining LLC d/b/a The Common Room – Seven Day 
Entertainment License 

• Sai Restaurants, Inc d/b/a Masala Art – Seven Day Entertainment License 

9. Accept the following donations made to the Needham Health Division: 

• $30 from Claire Blum for Needham’s Domestic Violence Action Program 

• $100 from Shahin Sagafi for Needham’s Gift of Warmth Program 

10.*  Approve Open Session Minutes of November 12, 2024 

11.*  Endorse the approval of Water Sewer Abatement #1329. 

 
NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 

Hosting Organization Event Title Location 
Event 
Date 

Temple Aliyah Inc. Hanukkah Party Temple Aliyah 12/19/2024 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 8/13/2024 
 

Agenda Item Public Hearing: Eversource Grant of Location –  
43 Whitman Road 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Eversource Energy requests permission to install approximately nine feet of 
conduit in Whitman Road. The reason for this work is to provide service to 43 
Whitman Road. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately nine feet of conduit in Whitman 
Road.  
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar-11/26/24

The application is in order pending a public hearing- tar

















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
Tuesday, December 3, 2024 in person at Town Hall, 1471 Highland Avenue, 
Needham, MA 02492 and via Zoom upon petition of Eversource Energy 
dated November 13, 2024 to install approximately nine feet of conduit in 
Whitman Road. The reason for this work is to provide service to 43 Whitman 
Road. 
 
A public hearing is required and abutters are hereby notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Kevin Keane 
Heidi Frail 
Catherine Dowd 
Marianne Cooley 
Joshua Levy 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar: 
https://needham-k12-ma-
us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT0
9 
Passcode: 652800 
Webinar ID: 826 0101 3229 
 
Dated: November 25, 2024 

 

https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://needham-k12-ma-us.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09




 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/3/2024 
 

Agenda Item Public Hearing: Verizon Grant of Location – Tolman Street 
(Continued from 11/26/2024) 
 

Presenter(s) Alex Marrero, Verizon Representative  
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Verizon New England requests permission to install one (1) JO Pole, P.3 on the 
westerly side of Toman Street, approximately 75 feet southwesterly from 
existing JO pole, P.2. The reason for this work is to provide service to new 
construction. 
 
The Department of Public Works has approved this petition, based on Verizon 
New England and Eversource Energy’s commitment to adhere to the Town’s 
regulation that all conduit installed must be 3” schedule 40 minimum; and, 
that when buried, that conduit must be placed at 24” below grade to the top of 
the conduit.  
 
The item is continued as voted by the Select Board at its November 26, 2024 
meeting. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Verizon New England to install one (1) JO Pole, P. 3 on the westerly side of 
Toman Street, approximately 75 feet southwesterly from existing JO pole, P.2. 
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



tar 11/19/24

The application is complete pending a public hearing- tar 11/19/24

























 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 6:00 p.m. on 
Tuesday, November 26, 2024 in person at Town Hall, 1471 Highland 
Avenue, Needham, MA 02492 and via Zoom upon petition of Verizon dated 
November 4, 2024 to install one (1) JO Pole P.3 on the Westerly side of 
Tolman Street ± 75’ southwesterly from existing JO pole, P.2. The reason for 
this work is to provide service to accommodate new construction. 
 
A public hearing is required and abutters are hereby notified. 
 
If you have any questions regarding this petition, please contact Karen 
Levesque, Verizon representative at (774) 504-1279. 

 
Kevin Keane 
Heidi Frail 
Catherine Dowd 
Marianne Cooley 
Joshua Levy 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar: 
https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFN
bWJXRFJoQT09 
Passcode: 652800 
Webinar ID: 826 0101 3229 
 
Dated: November 18, 2024 

 

https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09




 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 12/3/2024 

 

Agenda Item Snow and Ice Update  
 

Presenter(s) Carys Lustig, Director of Public Works  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Carys Lustig, Director of Public Works, will provide an update for the current 
winter snow season including staffing levels, contractor support levels, and 
preliminary winter reports. This will include an update on the four-year long 
pilot in the downtown where the Town has provided after-hours snow removal 
on sidewalks in selected locations.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

a) Map of Pilot Area  
b) Downtown Pilot Press Release  
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Town of Needham, Massachusetts 
Media Release 

Office of the Town Manager 

Town Hall, 1471 Highland Ave, Needham, MA 02492 

 

FOR IMMEDIATE RELEASE        CONTACT 

Tuesday, January 14, 2020       Cyndi Roy Gonzalez 

         croygonzalez@needhamma.gov 

Needham Department of Public Works Announces Snow 

Clearing Pilot Program in Downtown Business District 

Program Aims to Make Downtown Businesses More Accessible During and 

After Winter Storms 

Needham—Tuesday, January 14, 2020 – The Needham Department of Public Works 

today announced that it has launched a pilot snow clearing program in the Downtown 

Business District to help customers and employees better access restaurants, retail 

stores and other businesses in the area during and immediately after snow storms. The 

pilot program is a joint effort of the Town of Needham and the area’s commercial 

businesses.  

In order to improve accessibility for pedestrians, on-street parking, and vehicle traffic 
flow, the pilot program establishes standards for snow and ice removal from sidewalks 
for abutting commercial property owners. At the conclusion of the winter season, 
various snow clearing equipment and operational plans will be evaluated to determine 
success.  
 
While the Town will deploy snow clearing equipment in the downtown area during 
designated snow and ice events, commercial business owners, tenants, occupants or 
agents in charge are still responsible for snow and ice removal as mandated by the 
Town’s Commercial Property Sidewalk Regulation, Article 3.1.9.1. That regulation 
remains in full effect throughout the pilot. 
 
“Snow and ice storms can adversely affect our local business and make it hard for 

customers to visit the shops and restaurants they rely on,” said Rick Merson, Director of 

Public Works. “Through this pilot program, we’re working with business owners in the 

downtown area to try to minimize the impact our winter weather plays on their daily 

operations and make it easier for customers to access their stores.”  

As part of the snow clearing pilot, the Town received approval last year from Town 

Meeting to purchase a stand-on plow that is more maneuverable than a traditional 

sidewalk plow. The machine has a 42" plow, a 34" snow blower, and a 38” broom. It 

mailto:croygonzalez@needhamma.gov
mailto:croygonzalez@needhamma.gov


enables the operator to push through and relocate snow as it goes through difficult 

snow banks, faster than a push-behind snow blower.  

The Town will clear a five-foot pathway adjacent to the building or curb line during 
business hours in the pilot area once sidewalk plow units are dispatched under the 
following stages of the Town’s current program: 
 

• Stage 2 – Modified De-Icing Chemical Operation  
• Stage 3 – Full Plow Operation  
• Stage 4 – Snow Removal & Hauling Operation 

 
The Town will also complete a full removal from the sidewalks in the pilot area during 
Stage 5 – Snow Removal and Hauling Operation of the Town’s current program. 
 
Pilot Area (see attached map) 
The length of sidewalk in the Downtown Business District pilot area is 4,250 feet, 
including 16 curb cuts and 560 feet of Town Hall Common Sidewalk. 
 
The pilot area includes: 

• Sidewalks on both sides of Great Plain Avenue between Chapel Street and 
Highland Avenue 

• Sidewalks on both sides of Chapel Street and Highland Avenue between Great 
Plain Avenue and May Street 

 
### 

http://needhamma.gov/4566/About-Our-Operations
http://needhamma.gov/4566/About-Our-Operations


 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/3/2024 
 

Agenda Item Introduction of Needham’s First Poet Laureate 
 

Presenter(s) Rob MacLean, Library Director 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Mr. MacLean will introduce the Town’s first Poet Laureate Anne E.G. Nydam. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Resume for Anne E.G. Nydam 
b. Poet Laureate of Needham Program Description and Guidelines 
 

 

 

 



ANNE  E.G. NYDAM 

 
Needham  MA   

 
 
RELEVANT  EXPERIENCE 
 
 2007-2024 Needham Open Studios 
  Lead organizer and President of the Board (as well as one of the participating artists) 
 
 2021-2024 Strong Women-Strange Worlds 
  Co-organizer of a twice-monthly live reading series of women and non-binary authors  
  of sci fi, fantasy, and horror.  Events are free and open to the public on Zoom. 
 
 2016-2024 North Hill Independent Living, Boskone sci fi and fantasy convention,  
  Arisia sci fi and fantasy convention, and others 
  Presenter of workshops, lectures, and readings, participant on panels on a variety of  
  topics in art, writing, and linguistics (for adults) 
 
 2021 Boston Book Festival 
  Author, reading work with Broad Universe author group 
 
 2009-2014 Eliot Elementary School, Hillside Elementary School, and High Rock School 

  Teacher of workshops on creative writing, especially writing fiction (grades 3, 4, 6) 
 
 2016 Pollard Middle School (NEF grant) 
  Teacher of workshop on Shakespeare’s language for all Needham 8th graders, with 
  supplementary support program and materials for the teachers 
 
 2018-2024 Needham Community Education, Newton Community Education,  
  Wellesley Council on Aging, North Hill Independent Living 
  Teacher of relief block printing classes and workshops for adults 
 
 2012-2018, 2023 Needham Community Education Summer Explorations 
  Teacher of relief block printing classes and art classes for children grades 3-9 
 
 1997 - 2002 Dana Hall School Wellesley  MA 
  Teacher of 6th, 7th and 8th grade art, student advisor, field hockey coach 
  Designed all curriculums for middle school art. 
  Also taught the Shakespeare unit of 9th grade English as a maternity substitute. 
 
 1992 - 1996 Westminster School  Oklahoma City  OK 
  1994 -1996:  Teacher of 7th grade art and integrated curriculum, Librarian 
  1992 -1994:  Teacher of 6th and 7th gr. art, 7th gr. German, integrated curriculum 
  Designed curriculums for all 7th grade art and German classes. 
  Co-taught poetry unit with English teacher. 
   (Westminster is a coed Pre-K - 8 independent school) 
 
 2002-2024 Artist regularly exhibiting original limited edition relief blocks prints at numerous 
  local shows, libraries, open studios events, and galleries 
 
 
EDUCATION 
 
 1988 - 1992 Yale University New Haven  CT 



  Bachelor of Arts in Linguistics, May 1992 
   Cum Laude, Distinction in the Major, Phi Beta Kappa 
  



SELECTED PUBLICATIONS 
 
“The Green Girl Thinks of Home,” poem in New Myths magazine, forthcoming Summer 2025. 
 
Bittersweetness & Light, collection of short stories, poetry, and art, forthcoming January 2025. 
 
“Knitting,” poem in New Myths magazine, forthcoming Winter (December) 2024. 
 
“Good,” short story in Friends Journal, forthcoming November 2024. 
 
“Bee and Rose,” and “Tiny Galaxy,” poems in When Flowers Sing: A Poetry Anthology, ed. 
Christina Isobel, 2024. 
 
“Pandora’s Gifts,” short story in Friends Journal, November 2023. 
 
“Some Assembly Required,” graphic short story in Fantasy Magazine, May 2023. 
 
“The Conduits,” short story in Friends Journal, November 2022. 
 
“Love Potion,” short story in Cosmic Roots & Eldritch Shores magazine, February 2022,  
reprinted in anthology To Ukraine, With Love, ed. Fran Eisemann, 2024. 
 
On the Virtues of Beasts of the Realms of Imagination, illustrated medieval-inspired bestiary of 
imaginary creatures, 2019. 
 
This Holy Day, illustrated poetry anthology inspired by medieval Books of Hours, 2017. 
 
The Extraordinary Book of Doors, middle grade fantasy novel, 2014. 
 
Interview on the importance of a liberal arts education in my life, The Phi Beta Kappa Society’s 
“Behind the Key” feature, October 2014. 
 
“In Search of the Wild Ape-Leprechauns of Borneo,” short story in The Journal of Irreproducible 
Results, May 2012. 
 
Amazing, Beguiling, Curious: 26 Fascinating Creatures, illustrated animal alphabet book (non-
fiction), 2010. 
 
The Bad Advice of Grandma Hasenfuss, middle grade novella, 2010. 
 
“Kate and Sam Adventures” trilogy of gentle fantasy read-aloud chapter books, 2009-2012. 
 Kate and Sam to the Rescue, Kate and Sam and the Chipmunks of Doom, 
 Kate and Sam and the Cheesemonster,  
 
“The Otherworld Series” of six fantasy novels, 2008-2011. 
 Song Against Shadow, Sleeping Legends Lie, Return to Tchrkkusk, Vision Revealed, 
 A Threatening of Dragons, Ruin of Ancient Powers 
 
Hey, Diddle Diddle! and Other Rhymes, illustrated nursery rhyme collection, 2005. 
 



"Scheherazade, The First Night," poem in MOBIUS: The Poetry Magazine, May 1996. 
 
"Learning About Fear" and “Yellow Afternoon, Sestina,” poems in MOBIUS: The Poetry  
 Magazine, November 1995. 
 

 



 

 

 
 
 
 
 
 
 

 
POET LAUREATE OF NEEDHAM 

Program Description and 
Guidelines 

 
 
 
 
 
 

 
6.27.2024 



 

 

POET LAUREATE OF NEEDHAM, MASSACHUSETTS 
PROGRAM DESCRIPTION AND GUIDELINES 

 
 
Program Description and Mission: Poetry as Windex 
 
The intent of the Poet Laureate program is to promote public awareness of poetry. The Poet 
Laureate will encourage the reading and writing of poetry by creating programs and holding 
events, such as workshops for writers, poetry slams, readings and similar events, throughout the 
Town and in the Schools. The Poet Laureate will: 
 

 enhance cultural life in Needham; 

 promote awareness and appreciation of the literary arts to a wide range of audiences; 

 utilize the literary arts to celebrate community events;  

 connect members of the Needham community through literary arts; and 

 create programming in collaboration with the Needham Public Library, Health & Human 
Services, Park & Recreation, and the Needham Public Schools. 

 
Poetry Improves language, sparks creativity, improves self-awareness, & expands world views. 
"Poetry is so important because it helps us understand and appreciate the world around us. 
Poetry’s strength lies in its ability to shed a “sideways” light on the world, so the truth sneaks up 
on you. No question about it.  Poetry teaches us how to live. Poetry is like the Windex on a grubby 
car window—it bares open the vulnerabilities of human beings so we can all relate to each other a 
little better." - Alice Osborne  
 
The Town's Race Equity Statement commits us as individuals to be intentional in our efforts to 
learn and practice anti-bias and antiracism, transforming our thinking, attitudes and behaviors. 
Poetry will be our Windex. 
 
The Poet Laureate will be appointed by the Town Manager with input from local cultural 
organizations, Town staff and public officials. 
 
Program Guidelines 
 
Administration 
The Poet Laureate Program will be administered by staff at the Needham Free Public Library in 
cooperation with the Office of the Town Manager.  The Library will: 
 

 assign a staff member to serve as a liaison to the Poet Laureate; 

 publicize events that feature the Poet Laureate;  

 maintain an archive of the Poet Laureate’s activities;  

 facilitate the activities of the Poet Laureate by helping to make initial contacts with 
appropriate community members;  

 assist the Poet Laureate with questions/concerns that may arise in conjunction with the 
position; and 

 Provide the Town Manager with a report on the Program to be presented to the Select 



 

 

Board and Board of Library Trustees, as requested. 
 
Eligibility 
 
The Poet Laureate must: 

 Live or work in Needham;  

 have a demonstrated commitment to the community;  

  have a deep understanding of the role of poetry in society;  

 commit to the Town's Race Equity Vision Statement;  

 have a substantial body of or more forms of literary arts, including poetry; and  

 Have the ability and enthusiasm to fulfill the duties of the Poet Laureate. 
 
All candidates are eligible regardless of age, race, gender, belief, national origin, sexual 
orientation, or physical ability. 
 
Submission Requirements 
Applicants should submit a letter of interest outlining their reasons for applying, vision for the 
position, ideas for and record of public engagement with poetry, along with a curriculum vitae 
and a selection of representative work. 
 
Term 
Initially, the Poet Laureate will serve for a term of one year, beginning on or about July 1. 
 
Duties/Requirements 
 
At a minimum, the Poet Laureate will: 

 Give appropriate readings or performances at two Town events in each year – the events 
will be determined by the Library staff and Office of the Town Manager.  

 Lead a workshop for students in conjunction with Needham Public Schools. 

 Attend and moderate the Library’s poetry club meeting in April for National Poetry Month. 

 Provide substantive input and guidance at the end of the term on how to improve the 
Poet Laureate of Needham Program. 

 Attend meetings as requested to report on activities. 
 
Selection Committee 
The selection committee will consist of some or all of the following members, depending on 
availability: 
 

 The Town Manager 

 The Library Director 

 The Reference Supervisor from the Library 

 The Economic Development Manager 

 A member or representative of the Library Board of Trustees 

 A member or representative of the Select Board 

 A member or representative of the Needham Center for Arts and Culture 

 A writer or recognized authority on poetry and other literary genres 



 

 

 
Selection Criteria 

 Poetic merit of submitted representative work 

 Ideas for community readings and student workshop 

 Record of public engagement to promote poetry 
 
Stipend and Budget 
The stipend will be $500 total for the year paid in its entirety in July (or the first month of the 
assignment, if different).  The Office of the Town Manager and Needham Public Library will 
provide funding for any approved expenses associated with the program.   
 
Creator-in-Residence Program 
In the event that the success of the Poet Laureate of Needham Program outpaces the number of 
qualified and eligible applicants, the Program may be adapted into a Creator-in-Residence 
Program that expands the spotlight beyond poetry to include other literary arts as well as the 
visual and performing arts, science, innovation, and technology. 



Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/03/2024 

Agenda Item Approve Sale of Bond Anticipation Note 

Presenter(s) David Davison, Deputy Town Manager/Director of Finance 
Cecilla Simchak, Assistant Director of Finance 
Ellyse Glushkov, Town Treasurer/Collector 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

We will review the results of the bond anticipation note sale and discuss future borrowings with 
the Board.  

 2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motions: (please note there are six (6) motions to be acted upon by the Board) 

Motion A 

Move to approve the sale of $6,660,000 4.00 percent General Obligation Bond 
Anticipation Notes (the “Notes”) of the Town dated December 19, 2024, and payable July 
30, 2025, to Truist Securities, Inc. at par and accrued interest, if any, plus a premium of 
$42,624. 

Motion B 

Move that in connection with the marketing and sale of the Notes, the preparation and distribution 

of a Notice of Sale and Preliminary Official Statement dated November 12, 2024, and a final 

Official Statement dated November 19, 2024, each in such form as may be approved by the Town 

Treasurer, be and hereby are ratified, confirmed, approved and adopted. 

Motion C 

Move that the Town Treasurer and the Select Board be, and hereby are, authorized to execute and 

deliver a significant events disclosure undertaking in compliance with SEC Rule 15c2-12 in such 

form as may be approved by bond counsel to the Town, which undertaking shall be incorporated 

by reference in the Notes for the benefit of the holders of the Notes from time to time. 

Motion D 

Move that we authorize and direct the Town Treasurer to establish post issuance federal tax 

compliance procedures and continuing disclosure procedures in such forms as the Town Treasurer 

and bond counsel deem sufficient, or if such procedures are currently in place, to review and update 

said procedures, in order to monitor and maintain the tax-exempt status of the Notes and to comply 

with relevant securities laws. 
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Motion E 

Move that any certificates or documents relating to the Notes (collectively, the “Documents”), may 

be executed in several counterparts, each of which shall be regarded as an original and all of which 

shall constitute one and the same document; delivery of an executed counterpart of a signature 

page to a Document by electronic mail in a “.pdf” file or by other electronic transmission shall be 

as effective as delivery of a manually executed counterpart signature page to such Document; and 

electronic signatures on any of the Documents shall be deemed original signatures for the purposes 

of the Documents and all matters relating thereto, having the same legal effect as original 

signatures. 

Motion F 

Move that each member of the Select Board, the Town Clerk and the Town Treasurer be and 

hereby are, authorized to take any and all such actions, and execute and deliver such certificates, 

receipts or other documents as may be determined by them, or any of them, to be necessary or 

convenient to carry into effect the provisions of the foregoing votes. 

BACK UP INFORMATION ATTACHED 

a. Cover Memo from Deputy Town Manager/Director of Finance Dated November
27, 2024  (64 pages) 
b. Signed Certificate of Award $6,660,000 (1 page)
c. Final Official Statement Dated November 19, 2024 may be obtained at this link:
https://www.needhamma.gov/DocumentCenter/View/46748/N-24-12-19-Needham-
BAN-Final-OS?bidId= (143 pages) 

https://www.needhamma.gov/DocumentCenter/View/46748/N-24-12-19-Needham-BAN-Final-OS?bidId=
https://www.needhamma.gov/DocumentCenter/View/46748/N-24-12-19-Needham-BAN-Final-OS?bidId=
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Town of Needham 
Finance Department 

Memorandum 

To: Select Board 

From: David Davison, Deputy Town Manager/Director of Finance 

CC: Kate Fitzpatrick, Town Manager; Cecilia Simchak, Assistant Director of Finance, Ellyse 

Glushkov, Treasurer/Collector; Michelle Vaillancourt, Town Accountant 

Date: November 27, 2024 

Re: Bond Anticipation Note Sale 

The Town held a sale for a bond anticipation note (BAN) on Tuesday, November 19, 2024.  The Town 

received six bids on the $6,660,000 BAN which will mature on July 30, 2025.  This was the highest 

number of bidders for the Town’s short-term borrowing in several years.  A reflection of the Town’s 

market acceptance and credit quality.  The lowest bidder, Truist Securities, offered a coupon rate of 

4.00%, with a premium of $42,624.00 which results in a net interest cost (NIC) of 2.9575% which is 

the basis for the award.   

Interestingly, all six bidders offered the same coupon interest rate of four percent.  The difference was 

the amount of the premium, ranging between a low of $18,181.80 to a high of $42,624.00.  This resulted 

in NIC range between 3.56% to 2.96%.  Both the coupon rate at 4.00% and the NIC at 2.96% offered 

by the lowest bidder are lower than recent sales over the past 18 months.  The BAN which matures on 

December 19, 2024, had a rate of 4.25% and a NIC of 3.72%.  The table below shows the history of the 

Town’s short-term borrowings from 2020 with the amount borrowed, the number of bidders, the coupon 

interest rate range (low to high), and the winning rates.   

Bidder Amount Rate Interest Premium Net Interest NIC

Truist Securities $6,660,000 4.000% $163,540.00 $42,624.00 $120,916.00 2.957500%

Fidelity Capital Markets $6,660,000 4.000% $163,540.00 $39,493.80 $124,046.20 3.034000%

Jefferies LLC $6,660,000 4.000% $163,540.00 $28,438.20 $135,101.80 3.304400%

TD Securities $6,660,000 4.000% $163,540.00 $25,707.60 $137,832.40 3.371200%

Oppenheimer & Company $6,660,000 4.000% $163,540.00 $24,042.60 $139,497.40 3.411900%

Piper Sandler & Co $6,660,000 4.000% $163,540.00 $18,181.80 $145,358.20 3.555300%

Description Issue Date Maturity Amount Bidders
Range of Interest

Rates

Winning 

Rate
NIC

2020 BAN - 1 25-Jun-20 18-Dec-20 $1,200,000 2 1.30% - 1.75% 1.30% 0.68%

2020 BAN - 2 18-Dec-20 15-Apr-21 $2,800,000 4 0.54% - 2.00% 1.75% 0.50%

2021 BAN - 1 15-Apr-21 15-Jun-21 $730,485 2 0.50% - 1.63% 0.50% 0.50%

2022 BAN - 1 14-Apr-22 15-Jun-22 $2,716,000 3 1.50% - 2.50% 1.50% 1.38%

2023 BAN - 1 26-May-23 30-Jun-23 $2,940,000 2 4.75% - 6.25% 4.75% 4.63%

2023 BAN - 2 26-May-23 16-Oct-23 $3,060,000 3 4.25% - 5.00% 4.50% 3.77%

2023 BAN - 3 16-Oct-23 30-Jul-24 $2,282,000 5 4.00% - 5.05% 4.50% 3.87%

2024 BAN - 1 15-Mar-24 14-Jun-24 $2,705,000 5 4.00% - 5.00% 4.00% 3.41%

2024 BAN - 2 27-Jun-24 19-Dec-24 $8,645,000 4 4.25% - 4.50% 4.25% 3.72%

2024 BAN - 3 19-Dec-24 30-Jul-25 $6,660,000 6 4.00% 4.00% 2.96%
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This borrowing is for projects previously approved by Town Meeting and the funds will pay related 

project expenses.  The proceeds are to be used to cover expenses related to the Emery Grover renovation 

project, Rooftop Units on the Eliot School, the project at Claxton Field, and improvements to the Town’s 

water distribution system and replacement of water service connections that have lead.  $4,542,135 of 

the $6,660,000 being borrowed is to refund a portion of the funds that were borrowed in June 2024 and 

come due on December 19, 2024.  The table below shows the projects that are being funded by the bond 

anticipation note. 

 

 
 

The BAN that matures on December 19, 2024, the Town will pay $1,799,415 in principal related to the 

Emery Grover project that is funded by General Fund debt and CPA debt, $2,000,000 in principal 

related to RTU replacements at the elementary schools funded by General Fund debt, and $303,450 in 

principal related to water service replacements funded by Water Enterprise debt.  The debt amounts 

being retired are based on the available budgets to do so.  When the new BAN matures on July 30, 2025, 

we anticipate making further principal reductions, the exact amounts will be determined next summer.  

All the projects are still in progress and future borrowings against the unissued portion of the original 

authorizations will be necessary.  The table below shows the amounts being paid from the debt budgets 

and the amounts being refunded by the new BAN. 

 

 
 

The Board will be asked to approve the sale of the BAN and to authorize various actions that have been 

or may need to be taken. The documents to be signed by the Board include the Note (sample copy 

attached), Significant Events Disclosure Certificate (sample copy attached), Signature, No Litigation 

and Official Statement Certificate (sample copy attached), Tax Certificate (sample copy attached), and 

Certification of the Vote by the Select Board (which is signed by the Clerk of the Select Board only).  

Project Town Meeting Art Authorized
Open 

Authorization
Borrow

Emery Grover Renovation 4-May-22 21 $14,150,000 $7,819,585 $3,103,450

Water Distribution System Improvements 6-May-19 41 $4,500,000 $2,800,000 $1,900,000

Water Service Connections 1-May-21 41 $1,000,000 $196,550 $196,550

Rooftop Unit Replacements (Broadmeadow & Eliot Schools) 1-May-23 27 $9,000,000 $6,970,000 $1,000,000

Athletic Facility Improvements - Claxton Field 6-May-24 27 $3,600,000 $3,600,000 $460,000

TOTAL $32,250,000 $21,386,135 $6,660,000

Project

BAN Due 

December 19, 

2024

Principal to be 

Paid from 

Budget

Principal to be 

Refunded by 

new BAN

Emery Grover Renovation Design $15,000 $15,000 $0

Emery Grover Renovation CPA $1,930,000 $144,415 $1,785,585

Emery Grover Renovation GF $2,300,000 $1,640,000 $660,000

Water Distribution System Improvements $1,900,000 $0 $1,900,000

Water Service Connections $500,000 $303,450 $196,550

Rooftop Unit Replacements (Broadmeadow & Eliot Schools) $2,000,000 $2,000,000 $0

TOTAL $8,645,000 $4,102,865 $4,542,135
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The actual signature pages will be brought to the meeting for execution by the Treasurer.  Please do not 

hesitate to contact me if you have any questions prior to the meeting.  































































































































 

 

Select Board 

TOWN OF NEEDHAM 

AGENDA FACT SHEET 

MEETING DATE: 12/3/2024 
 

Agenda Item Preliminary FY2026 - FY2030 Capital Improvement Plan 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
David Davison, Deputy Town Manager/Director of Finance 
Katie King, Deputy Town Manager 
Cecilia Simchak, Assistant Director of Finance 
 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

We will continue to review the FY2026 – FY2030 project submissions and discuss 
the preliminary cash capital and debt financed recommendations at your meeting 
on December 3rd and will seek final approval of the Capital Improvement Plan on 
December 17th.   
 
In accordance with Section 20C of the Town Charter: “All boards, departments, 
committees, commissions and officers of the town shall annually, at the request of 
the town manager, submit to the town manager in writing a detailed estimate of 
the capital expenditures as defined by by-law, required for the efficient and proper 
conduct of their respective departments and offices for the ensuing fiscal year and 
the ensuing 4-year period.  The town manager, after consultation with the select 
board, shall submit in writing to the select board a careful, detailed estimate of the 
recommended capital expenditures for the aforesaid periods, showing specifically 
the amount necessary to be provided for each office, department and activity and a 
statement of the amounts required to meet the debt service requirements or other 
indebtedness of the Town. The select board shall transmit a copy of the capital 
budget to the finance committee along with the select board’s recommendations 
relative thereto. The calendar dates on or before which the capital budget is to be 
submitted and transmitted shall be specified by by-law.” In accordance with section 
2.2.2.1 of the General Bylaw:  “…. The Select Board shall transmit the capital budget 
to the Finance Committee no later than the first Tuesday after the first Monday in 
January.”  (Tuesday, January 7, 2025). 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED  
 

a. FY2026 – FY2030 Preliminary Recommendations – under separate cover 
b. Capital Project Requests for Fiscal Years 2026 – 2030 provided previously 

(11/26/2024 packet) 
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TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/3/2024 
 

Agenda Item Needham Power Choice Update 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

The Town Manager will provide the Board an update on the steps taken relative 
to identification of an energy supplier since the last discussion of this topic on 
November 12, 2024. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 

 

3. BACK UP INFORMATION ATTACHED 
  

None. 
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TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/3/2024 
 

Agenda Item Update to List of Special Municipal Employees 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

The State Guidance on special municipal employees states that the Town should 
file with the Ethics Commission a list of all local special municipal employees.  
(“A list of all the ‘special municipal employee’ positions should be on file at the 
town or city clerk’s office. This list should also be filed with the Ethics 
Commission.”)  
 
Since 2021, the Select Board has included in the committee charge and 
composition the Special Municipal Employee status of positions under its 
jurisdiction.   
 
The Town Manager will recommend that the Board vote to designate positions 
recently approved by Town Meeting. 
 

2. VOTES REQUIRED BY SELECT BOARD 
 

Suggested Motions:   
 
1. That the Board vote to designate the position of member of the Needham 
Center Project Working Group as special municipal employee pursuant to 
General Laws Chapter 268A.   
 
2. That the Board vote to designate the position of member of the Town 
Manager Screening Committee as special municipal employee pursuant to 
General Laws Chapter 268A.   
 
3. That the Board vote to designate the position of member of the Tree 
Preservation Planning Committee as special municipal employee pursuant to 
General Laws Chapter 268A.   
 
4. That the Board vote to place a list of special municipal employees, updated 
in accordance with its prior votes taken during this meeting, on file with the 
Town Clerk and to deliver a copy to the State Ethics Commission.    
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3. BACK UP INFORMATION ATTACHED 
  

a. Updated Special Municipal Employee List, 12/3/2024 
b. Special Municipal Employee Information from the Ethics Commission 

 

 

 

 



 

 

TOWN OF NEEDHAM 

SPECIAL MUNICIPAL EMPLOYEE DESIGNATION 

Additions in Bold/Deletions in Strikethrough 

Per Vote of the Select Board 12/3/2024 

Changes from Last Select Board Vote 6/11/2024

 

Affordable Housing Trust  

Board of Appeals  

Board of Assessors 

Board of Health 
Climate Action Committee 
Commission on Disabilities  

Commissioners of Trust Funds 

Community Preservation Committee  

Conservation Commission  

Council of Economic Advisors  

Constables 

Contributory Retirement Board 

Council on Aging  

Design Review Board  

Finance Committee 

Future School Needs Committee  

General Bylaw Review Committee*  

Golf Course Advisory Committee  

Historic District Commission*                             

Historical Commission  

Housing Authority 
Housing Needham (HONE) Advisory Group 

Human Resources Advisory Committee 

Human Rights Committee  

Juneteenth Celebration Committee  

Large House Review Study Committee 

Local Emergency Planning Committee 

MBTA Advisory Board Representative 

Metropolitan Area Planning Council Representative 

Metropolitan Area Planning Council Three Rivers Interlocal Council Member Representative   

Minuteman School Committee Representative  

Mobility Planning Coordinating Committee 

Moderator 

MWRA Advisory Board Representative 

Needham Branding & Town Seal Committee 

Needham Center Project Working Group 

Needham Community. Revitalization Trust Fund  

Needham Community Television Development Corporation  

Needham Council for Arts & Culture  

Needham Domestic Violence Action Committee 

Norfolk County Advisory Board Representative 



 

 

Needham Unite Against Racism Working Group 

Park & Recreation Commission 

Permanent Public Building Committee 

Personnel Board 

Planning Board 

Property Tax Assistance Committee   

Quiet Zone Working Group 

Rail Trail Advisory Committee  

Regional Transportation Advisory Council Representative 

Registrar of Voters 

School Committee 

Single Parcel Historic District Study Committee 

Solid Waste Disposal/Recycling Advisory  

Stormwater By-Law Working Group 

Subcommittee to Study Minuteman School  

Taxation Aid Committee 

Technology Advisory Board  

Transportation Safety Committee 
Tree Preservation Planning Committee  
Town-Financed Community Housing Oversight Committee 

Town Manager Screening Committee 

Trustees of Memorial Park 

Trustees of Public Library 

Water/Sewer Rate Structure Committee  

Youth Commission 

 

*Pending Attorney General Review 
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An explanation of how the conflict of interest law applies to "Special Municipal

Employee" positions

The conflict of interest law, G.L. c. 268A, covers all municipal officials and employees, whether elected or

appointed, paid or unpaid, full-time or part-time. However, two sections of the conflict law apply less

restrictively to those part-time or unpaid municipal officials who have been designated as "special municipal

employees."

"Special municipal employee" status can be assigned to certain municipal positions by a vote of the board of

selectmen, board of aldermen, town council or city council. Several specific municipal positions are

automatically designated as "special" under the law. Your position is eligible to be designated as a "special

municipal employee" position provided that:

you are not paid; or

you hold a part-time position which allows you to work at another job during normal working hours; or

you were not paid by the city or town for more than 800 working hours (approximately 20 weeks full-

time) during the preceding 365 days.

It is the municipal position that is designated as having "special" status, not the individual. Therefore, all

employees holding the same office or position must have the same classification as "special municipal

employees." For instance, one member of a school committee cannot be classified as a "special" unless all

members are similarly classified.

The designation may be made by a formal vote of the board of selectmen, board of aldermen, town council

or city council at any time. Votes should be taken individually for each board or position being designated,

expressly naming the positions being designated. Once a position is designated as having "special" status, it

remains a "special municipal employee" position unless and until the classification is rescinded. A list of all

the "special municipal employee" positions should be on file at the town or city clerk's office. This list should

also be filed with the Ethics Commission.

(/) State Ethics Commission (/orgs/state-ethics-commission) Special Public Employees (/info-details/special-public-employees)
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Under no circumstances may a mayor, city councilor, town councilor, alderman, or selectman in a town with

a population of more than 10,000 be designated as a "special." However, in towns of 10,000 or less,

selectmen are automatically considered "special" employees. Other municipal positions in towns with a

population of less than 10,000 must still be designated as "special municipal employee" positions by the

selectmen.

The Legislature may also designate certain positions to have "special municipal employee" status. For

example, board members and part-time employees of local housing and redevelopment authorities are

defined by law as "special municipal employees" and do not need to have local authorities approve their

designation as "specials." (See G.L. c. 121B, section 7.)

Only two sections of the conflict of interest law apply less restrictively to "specials", §§ 17 and 20. All other

sections of the conflict law that govern regular municipal employees apply to "special municipal employees"

in exactly the same way. See the Summary of the Conflict Law for Municipal Managers or the Practical Guide

to the Conflict Law for Municipal Employees for information on your responsibilities under the law (these

publications are available from the State Ethics Commission). Remember that even if you serve on an unpaid

part-time board or commission, you are still considered a regular municipal employee, unless your position

has been expressly designated as having "special municipal employee" status.

Section 17 generally prohibits municipal employees from representing a private party before municipal

boards or departments. It also prohibits municipal employees from acting as agent (or attorney) for a

private party in connection with any matter of direct and substantial interest to their city or town. Finally, it

prohibits municipal employees from accepting pay or other compensation in connection with any matter of

direct and substantial interest to their municipality.

However, if you are a "special municipal employee," you may:

represent private parties before municipal boards other than your own, provided that you have not

officially participated in the matter and the matter is not now (and was not within the past year) within

your official responsibility;

act as agent for private parties in connection with a matter of interest to your city or town, provided

that you have not participated in the matters as a municipal official, and that the matter is not (and has

not been, during the past year) within your official responsibility; and

receive pay or other compensation in connection with matters involving your city or town, provided that

you have not officially participated in the matters and they are not (and have not been, within the past

year) within your official responsibility.

Example: You are a Conservation Commissioner. The Commission has been given "special municipal

employee" status. You are also an engineer in private practice in town.

THE CONFLICT LAW IS LESS RESTRICTIVE FOR "SPECIALS"

Section 17 - Acting on Behalf of Others
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You may be hired as site engineer and represent a private development company at a Planning Board

hearing, as long as the hearing does not in any way involve Conservation Commission matter.

However, if the hearing is about a wetlands dispute, you could not represent the developer before the

Planning Board because the matter is under your official responsibility as Conservation Commissioner.

Also, if you prepare site plans, blueprints, structural analyses or other professional documents, you may

not allow the developer to submit those materials to the Conservation Commission (or to any other

municipal boards, in connection with matters under the Conservation Commission's responsibility).

Also, you may not be paid for giving the developer advice about how to get his project approved by the

Conservation Commission, or for any other activity related to the Conservation Commission review

process.

Note that the prohibition against "acting as agent" covers any type of activity that involves representing

someone other than your city or town. Activities which can be considered "acting as agent" include: serving

as someone's spokesperson; making phone calls or writing letters; acting as a liaison; affixing professional

seals or signing supporting documentation; and participating as an electrician, plumber or other contractor

during municipal building inspections. For more information about section 17, request Advisory No. 13:

Municipal Employees Acting as Agent from the State Ethics Commission.

Section 20 generally prohibits municipal employees from having a direct or indirect financial interest in a

contract with their city or town. However, there are many exemptions in this section of the law. For instance,

a municipal employee may own less than 1% of the stock of a company that does business with the

municipality.

Also, a municipal employee may have a financial interest in a contract with a municipal department which is

completely independent of the one where he works, provided that the contract has been publicly advertised

or competitively bid, and the employee has filed a disclosure of his interest in the contract with the city or

town clerk. Note that there are additional requirements for personal services contracts: contact your town

counsel or city solicitor or the State Ethics Commission's Legal Division for more information.

However, if you are a "special municipal employee," you have two additional exemptions to section 20:

As a "special municipal employee," you may have a financial interest in a contract with a department which is

completely independent of the one where you work, provided that you file a disclosure of your interest in

the contract with the city or town clerk (there is no "public notice" or "competitive bid" requirement for this

"special municipal employee" exemption).

As a "special municipal employee", you may even have a financial interest in a contract with your own

department (or with a department which has overlapping jurisdiction with your department), provided that

Section 20 -- Restrictions on Having an Interest in Contracts with your
City or Town
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you file a disclosure of your interest in the contract with the city or town clerk and the board of selectmen,

board of aldermen, town council or city council vote to grant you an exemption to section 20.

Example: You are a member of the School Committee, which has been given "special municipal employee"

status. You also own a hardware store in town.

You may sell light bulbs to the town's Department of Public Works, because Public Works is not under

the jurisdiction of the School Committee; however, you must file a disclosure of your interest in the light

bulb sales with the Town Clerk.

You also may sell light bulbs to the School Department (which is under the School Committee's

jurisdiction), but only if you file a disclosure of your interest in the light bulb sales with the Town Clerk

and the Board of Selectmen vote to exempt your light bulb sales from the restrictions of section 20.

For more information about restrictions on holding an interest in municipal contracts, contact your city

solicitor or town counsel or the Legal Division of the State Ethics Commission.

Because the restrictions of section 20 also apply to employment contracts, municipal employees are

generally prohibited from holding more than one municipal position. However, there are many exemptions

to this general prohibition. If you are a municipal employee -- regular or "special", you may:

hold any number of unpaid positions, because you do not have a financial interest in any of the

positions (however, if you hold even one paid appointed position, you must look for other exemptions);

hold any number of elected positions, whether paid or unpaid, because you serve in those positions by

virtue of your election, rather than because of an appointment or employment contract (however, if you

hold even one paid appointed position, you must look for other exemptions); and

in some instances, you may hold more than one paid appointed position, provided that the jobs are in

separate departments (which do not have overlapping responsibilities) and all paid jobs have been

publicly advertised. However, your board of selectmen, board of aldermen, town council or city council

must vote to exempt you from section 20, and there are also other requirements you must meet. For

more information, see Advisory No. 7: Multiple Office Holding from the State Ethics Commission, or

contact your town counsel or city solicitor or the State Ethics Commission's Legal Division.

If you serve in a town with a population of less than 3,500, you may hold more than one position with

the town if the board of selectmen formally approves the additional appointments.

If you are a "special municipal employee", you may also:

hold any number of other "special municipal employee" positions, provided that the positions are with

totally independent departments and you file a disclosure of your financial interest in all the positions

with the city or town clerk;

hold any number of other "special municipal employee" positions, even if the departments' jurisdictions

overlap, provided that you file a disclosure of your financial interest in all the positions with the city or

Section 20 -- Restrictions on Holding Multiple Municipal Positions
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town clerk, and the board of selectmen, board of aldermen, town council or city council vote to exempt

you from section 20.

Example: As a Cemetery Commissioner, you are a "special municipal employee."

You may also hold "special municipal employee" positions on the Board of Library Trustees and on the

Waterways Commission, because the three positions are completely independent of each other.

However, you must file a disclosure of your financial interest (e.g., stipends, per diem payments, salary)

in the positions with the Town Clerk.

If you wish to hold a "special municipal employee" position with the Department of Public Works (which

maintains buildings on the cemetery grounds) or as the town's Tree Warden (who cares for the trees on the

cemetery grounds), you must file a disclosure of your financial interest in the positions with the Town Clerk,

and the Board of Selectmen must vote to exempt you from section 20.

For more information about holding more than one municipal position, request Advisory No. 7: Multiple

Office Holding from the State Ethics Commission, or contact your town counsel or city solicitor or the State

Ethics Commission's Legal Division.

* * *

The definition of "special municipal employee" can be found in section 1(n) of the conflict of interest law (G.L.

c. 268A). Note that town councils are empowered by G.L. c. 39, section 1 to exercise all duties and powers of

boards of aldermen.

* * *

Commission Fact Sheets are prepared and issued by the Public Education Division of the State Ethics

Commission. They are intended to provide guidance to public officials and employees concerning practical

applications of the conflict law. For further information, contact your town counsel or city solicitor, or the

Legal Division of the State Ethics Commission.

ISSUED: May 1987

REVISED: March 1990

REVISED: January 1991

REVISED: August 1992
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/3/2024 
 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will update the Board on issues not covered on the agenda.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 12/3/2024 
 

Agenda Item Town Manager Search Process 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Board members may wish to discuss the status of the search process. This will 
be a standing item for the next several months.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  12/3/2024 
 

Agenda Item Ballot Question 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Board members to discuss whether the Select Board shall take a position on the 
ballot question to be presented to the voters at the January 14, 2025 Special 
Town Election and, if so, what position the Select Board shall take.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Board vote to support the “no” position on the 
ballot question and the repeal of the zoning adopted under Articles 8 and 9, 
including the amendments in Articles 10 and 11, of the October 21, 2024 
Special Town Meeting.     
 
OR  
 
That the Board vote to support the “yes” position on the ballot question and the 
ratification of the zoning adopted under Articles 8 and 9, including the 
amendments in Articles 10 and 11, of the October 21, 2024 Special Town 
Meeting. 
 
 
 

3. BACK UP INFORMATION ATTACHED 
  

a.  Ballot Question and Text 
 

 

 

 



BALLOT QUESTION  

 

QUESTION 1:   

 

Shall the Town vote to amend the Needham Zoning By-Law as set forth in Articles 8 and 9 of the 

October 21, 2024 Special Town Meeting Warrant, including the amendments set forth in Articles 

10 and 11?   

 

 

YES ___ NO ____ 

 

 

Fair and Concise Summary 

 

The October 21, 2024 Special Town Meeting voted to adopt a set of zoning amendments 

presented under Articles 8, 9, 10 and 11. This set of zoning amendments is collectively referred 

to as the “Neighborhood Housing Plan”, and it creates a new “Multi-family Overlay District” 

with multiple sub-districts in which multi-family housing is allowed by right at a greater density 

than is allowed under existing zoning. The zoning amendments include dimensional regulations 

for each sub-district, development standards, a process for site plan review, minimum 

affordability requirements, and other regulations applicable to multi-family housing 

developments.  The full text of the zoning amendments, in the form adopted by the motions 

presented to Town Meeting, is printed in the information booklet.     

 

These zoning amendments were presented to Town Meeting in the context of Massachusetts 

General Laws Chapter 40A, §3A, the so-called MBTA Communities Act, which requires MBTA 

communities to have a zoning by-law that provides for at least one district of reasonable size in 

which multi-family housing is permitted as of right.   

 

A yes vote on Question 1 would affirm the Town’s adoption of the zoning amendments described 

above.     

 

A no vote on Question 1 would repeal the Town’s adoption of the zoning amendments described 

above.     



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  12/3/2024 
 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Board members may report on the progress and/or activities of their Committee 
assignments.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
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Town of Needham 

Select Board 

Minutes for Tuesday, November 12, 2024 

Select Board Chambers and 

Via ZOOM 

https://us02web.zoom.us/j/89068374046 

 

6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Kevin Keane. Those present 

were Vice Chair Heidi Frail, Marianne Cooley, Cathy Dowd, Joshua Levy, and 

Town Manager Kate Fitzpatrick. David Davison, Deputy Town Manager/Director 

of Finance, Katie King, Deputy Town Manager, and Susan Metropol, Recording 

Secretary, were also in attendance. 

 

6:01 p.m. Public Comment Period: 

 

Laura Tashie, 108 Newell Avenue, advocated for the Nicotine Free Generation 

Policy. After hearing about the increased use of nicotine and the access youth have 

to these products, she has become an advocate to protect younger generations from 

these products. This policy may be perceived as taking away rights from adults, but 

could do so much to create a community where youth and young adults do not have 

access to these types of substances. Addressing the concerns of convenience store 

owners, she believes that this is a time of industry disruption, and the policy allows 

store owners to pivot over a long period of time. 

 

Isabel Tashie, 108 Newell Avenue, is a junior at Needham High School and offered 

a youth perspective on this topic. She noted she has held multiple leadership 

positions at the state level to address nicotine and tobacco issues in communities. 

She referenced her own peers’ experiences with nicotine and tobacco and 

emphasized that the current laws do not protect children from manipulation. 

 

6:10 p.m. Public Hearing: Grant of Location – 365 Charles River Street: 

  Presenter: Joanne Callender, Eversource Representative 

 

Eversource Energy requested permission to install approximately 20 feet of conduit 

in Charles River Street. The reason for this work is to provide service to 365 Charles 

River Street. The Department of Public Works has approved this petition, based on 

Eversource Energy’s commitment to adhere to the Town’s regulation that all 

conduit installed must be 3” schedule 40 minimum; and, that when buried, that 

conduit must be placed at 24” below grade to the top of the conduit. 

 

Motion by Ms. Frail that the Board vote to approve and sign a petition from 

Eversource Energy to install approximately 20 feet of conduit in Charles River 

Street. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

https://us02web.zoom.us/j/89630461352
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6:11 p.m. Application for Amendment to an All-Alcohol Restaurant License – Ceed Corp, 

d/b/a Cook Needham: 

Presenters: Stephanie Maldonado, Proposed Manager of Record, Edison Gutierrez, 

Owner 

 

Cook Needham, 109 Chapel Street, has applied for a Change of Manager. The 

review indicated that Stephanie Maldonado meets the statutory requirements to 

serve as a manager of a facility licensed to dispense alcohol. The requisite filing 

materials appear to be in order. 

 

Mr. Gutierrez, Owner, explained that the previous Manager of Record has had 

health challenges and therefore they are requesting a new Manager of Record. Ms. 

Maldonado has been working with Mr. Gutierrez for approximately nine years and 

at previous establishments as catering manager and bar manager. Ms. Maldonado 

presented her experience in the restaurant industry for more than 20 years, working 

in multiple restaurants. She expressed confidence in her knowledge and ability to 

manage the bar at Cook Needham responsibly. Ms. Maldonado added that as a prior 

bar manager at 3 Amigos Bar & Grill in Malden, Massachusetts, she did not have 

any issues. Ms. Maldonado added that Cook Needham has an ID scanner. 

 

Motion by Ms. Dowd that the Board, as Local Licensing Authority, approve 

and sign an application for a Change of Manager for Cook Needham, 109 

Chapel Street, and to forward this application to the ABCC for approval. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

6:16 p.m. Keno License: Needbobcon, Inc. d/b/a Conrad’s: 

Presenter: Robert Conrad, Owner 

 

Needbobcon, Inc. d/b/a Conrad’s located at 1257 Highland Avenue has applied to 

the Massachusetts State Lottery Commission (MSLC) for a Keno license. Keno is 

a screen-based game regulated by the Commonwealth via the MSLC. If opposed to 

the issuance of this license, the Select Board must take an “official action” where 

the applicant has the opportunity to appear, to include a scheduled meeting. The 

Town received an extension from the MSLC to hold this meeting outside of the 

standard 21-day window from receipt of the notification letter. There is currently 

one active Keno license in Needham, located at The Village Club. 

 

Discussion ensued regarding the Board’s concerns about access to participation and 

how restaurant gambling is controlled and monitored. Board members also 

discussed the location of Conrad’s and the potential access for minors to this type 

of activity. 

 

Motion by Ms. Dowd that the Board vote to object to the issuance of a Keno 

license to Needbobcon, Inc. d/b/a Conrad’s and authorize the Town Manager 

to notify the Massachusetts State Lottery Commission of their objection. 

  Second: Ms. Frail. Unanimously approved 5-0. 



3 

 

 

6:35 p.m. Concept Dog Park and Trails: Hillside, Mills, and Rosemary Lake: 

Presenters: Carys Lustig, Director of Public Works, Stacey Mulroy, Director of 

Park & Recreation, Thomas Ryder, Town Engineer 

 

The Active Recreation Assets Working Group recommended several potential 

locations for the Town to permit off-leash dogs. Staff presented information relative 

to the feasibility of allowing off-leash dogs at three of these locations: Mills Field, 

the former Hillside School, and the Rosemary Trail. 

 

Ms. Lustig and Mr. Ryder discussed the advantages and disadvantages of each site, 

taking into consideration lighting, trash receptables, seating areas, accessibility, and 

shade. The Town engage Fuss & O’Neill in order to assess the sites as well.  

 

Discussion ensued with Board members about the length of trails available at each 

site, the amenities that may need to be upgraded at each location, and other Town 

activities for which the fields and trails are currently used. Board members also 

asked questions about the budget for this project and how each site compares in this 

way, in addition to safety concerns about off-leash areas that are close to other 

public spaces, such as the parking lot at the Rosemary Recreation Complex. In 

summary, work will continue to investigate Rosemary as a short-term option and 

Mills Field as a smaller park in the Capital Improvement Plan.  

 

7:30 p.m. Town Manager: 

 

  Zero Emission Vehicle First Policy 

Board members reviewed the proposed Zero Emission First Vehicle Policy, which 

was discussed at their October 22, 2024 meeting. Gabby Queenan, Sustainability 

Manager, answered questions from Board members about the Town’s procurement 

process for Electric Vehicles. 

 

Motion by Ms. Frail that the Board vote to adopt SB-ADMIN-007, Zero-

Emission First Vehicle Policy. 

Second: Mr. Cooley. Unanimously approved 5-0. 

 

  Needham Power Choice Program Options 

At its meeting on October 22, the Select Board discussed next steps in the Town’s 

municipal electricity aggregation program, Needham Power Choice. Ms. 

Fitzpatrick and Ms. Queenan recommended that the Board adopt the following 

guidance for the three programs levels: 

- Needham Basic: The price chosen should be below the anticipated average price 

of Eversource’s default service over the contract term. This option should 

include the minimum percentage of renewable electricity required by state law. 

- Needham Standard: The price chosen should be no higher than the anticipated 

average price of Eversource’s default service over the contract term, and below 

the Eversource default service price if possible. This option should include 
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more MA Class I Renewable Energy Credits (RECs) than the minimum 

required by state law while remaining within the price conditions. 

- Needham 100% Green: This program should include 100% MA Class I RECs. 

  

Motion by Ms. Cooley that the Board vote: 

- That the price chosen for the Needham Basic program should be below the 

anticipated average price of Eversource’s default service over the contract 

term and include the minimum percentage of renewable electricity 

required by state law; and 

- That the price chosen for the Needham Standard Program should be no 

higher than the anticipated average price of Eversource’s default service 

over the contract term, and below the Eversource default service price if 

possible, including more MA Class I RECs than the minimum required by 

state law while remaining within the price conditions; and 

- That the Needham 100% Green Program should include 100% MA Class 

I RECs. 

Second: Ms. Frail. Unanimously approved 5-0. 

 

  MBTA Communities Act Zoning Referendum 

The Town Manager, Deputy Town Manager Katie King, and Town Counsel Chris 

Heep updated the Board on procedures related to the potential referendum on the 

action of Town Meeting on Articles 8, 9, 10, and 11 – the Base Compliance Plan 

and the Neighborhood Housing Plan. 

 

Ms. Fitzpatrick referenced Section 13 of the Town Charter, which outlines that 

petitioners have 20 days, excluding Sundays and legal holidays, to submit the 

petition requiring 3,764 valid signatures. Ms. Fitzpatrick then reviewed the 

procedure involving the Select Board if a special election is needed. Attorney Heep 

and Ms. King also provided information regarding the timing of the election, the 

form of the ballot, and funds that may be at risk if the Town is non-compliant with 

the MBTA Communities Act. 

 

7:40 p.m. Appointment Calendar and Consent Agenda: 

Motion by Ms. Frail that the Board vote to approve the Appointment Calendar 

and Consent Agenda. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

APPOINTMENT CALENDAR 

1. Shuaib Raza Council of Economic Advisors 

Term Exp: 6/30/2026 

2. Adam Block Council of Economic Advisors 

Term Exp: 6/30/2027 

3. Adam Meixner Council of Economic Advisors 

Term Exp: 6/30/2027 

4. Lise Elcock Council of Economic Advisors 
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Term Exp: 6/30/2027 

5. Bhuren Patel Council of Economic Advisors 

Term Exp: 6/30/2027 

6. Kevin Keane Needham Center Project Working Group 

Term Exp: 6/30/2027 

7. Felix Zemel Needham Center Project Working Group 

Term Exp: 6/30/2027 

8. Lise Elcock Needham Center Project Working Group 

Term Exp: 6/30/2027 

9. Diane Nanni Needham Center Project Working Group 

Term Exp: 6/30/2027 

10.  Avery Newton Needham Center Project Working Group 

Term Exp: 6/30/2027 

11. Heidi Frail Tree Preservation Planning Committee 

Term Exp: 6/30/2026 

12. Joshua Levy Tree Preservation Planning Committee 

Term Exp: 6/30/2026 

13. Fred Moder Tree Preservation Planning Committee 

Term Exp: 6/30/2026 

14. Artie Crocker Tree Preservation Planning Committee 

Term Exp: 6/30/2026 

 

CONSENT AGENDA 

1. Approve Open Session Minutes of October 8, 2024; October 17, 2024; October 21, 2024; 

and October 22, 2024 and Executive Session Minutes of October 22, 2024. 

2. Accept the following donation made to the Needham Community Revitalization Trust 

Fund: 

• $114 from Mr. & Mrs. Ryan McKee 

3. Accept the following donation made to Needham Youth & Family Services: 

• $50 from the Pollard School Committee 

4. Accept the following donation made to the Needham Health Division: 

• $350 from Volante Farms 

• $25 from Caire Blum 

5. Accept the following donations to the Needham Aging Services Division:  

• $1,600 from Maryanne Dinell 

• $25 from Mirtha Leslie 

• $100 from Harry Friedman 

• $10 from Donna Jachowicz 

• $5 from Kalpana Shah 

6. Approve and sign the contract extension between the Town and the Town Manager. 
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NOTICE OF APPROVED BLOCK PARTIES 

Name Address Party Location Date Time Rain 

Date 

Bryan 

McCorry 

61 Bradford 

Street 

Cleveland Road 10/20/24 1pm-4pm N/A 

 

NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 

Hosting Organization Event Title Location 
Event 

Date 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 10/30/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 10/31/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/06/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/07/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/13/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/14/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/20/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/21/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/27/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 11/28/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/04/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/05/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/11/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/12/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/18/2024 
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North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/19/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/25/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/26/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 12/31/2024 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/01/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/15/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/02/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/08/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/09/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/15/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/16/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/22/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/23/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/29/2025 

North Hill Needham, Inc. Intermission Lounge Open 

House 

865 Central Avenue 1/30/2025 

*Note: A maximum of thirty (30) one-day special alcohol licenses may be issued to a single 

entity per calendar year 

 

7:41 p.m. Town Manager (Continued): 

 

  Request to Discharge Firearm on Public Property 

Ted Van Sickle has asked the Select Board to approve a request to discharge a 

firearm for the purpose of duck hunting on public property, located on the Charles 

River approximately 900 feet to the southeast of the Town’s Charles River Water 

Treatment Facility. Per Town By-Laws, this request must be approved by the Select 

Board. Mr. Van Sickle could not attend this meeting and requested the decision be 



8 

 

made in his absence. Board members discussed the implications of approving this 

request, considering the distance of and public access to the area. 

 

Motion by Ms. Cooley that the Board vote to deny a request by Ted Van Sickle 

to discharge a firearm on public property located on the Charles River 

approximately 900 feet to the southeast of the Town’s Charles River Water 

Treatment Facility. 

Second: Ms. Frail. Unanimously approved 5-0. 

 

  American Rescue Plan Act Funding 

Ms. Fitzpatrick recommended that the Board vote to approve a request for 

reallocation between line items in the following categories: 

- COVID-19 Direct Impact 

- Ventilation Upgrades 

- Technology Improvements 

- Water Sewer Drains 

 

Motion by Ms. Frail that the Board vote to approve the requested reallocation 

of funding for the Town’s ARPA Allotment. 

Second: Mr. Levy. Unanimously approved 5-0. 

 

  Town Manager Report 

- Ms. Fitzpatrick reported that a Poet Laureate has been selected and a press 

release will be published in due course. 

- Mr. Davison provided an update on the water and sewer online billing system. 

Town Treasurer Ellyse Glushkov explained in further detail how the 

Department has been addressing concerns and questions from residents. Due to 

issues with the auto-pay feature in the online system, residents have been 

advised to make one-time payments until this issue is resolved.  

 

8:07 p.m. Nicotine Free Generation Overview: 

Presenter: Timothy McDonald, Director of Health & Human Services 

 

Mr. McDonald provided an overview of the Nicotine Free Generation concept and 

the Board of Health’s consideration to amend its Article 1: Regulation Affecting 

Smoking and the Sale and Distribution of Tobacco Products in Needham. The 

biggest potential change is the proposed adoption of the Nicotine Free Generation 

(NFG) policy, whereby the legal sales age would move from 21 years old to a 

gatekeeping date of January 1, 2004 (as an example) making persons born after that 

date forever ineligible to purchase nicotine and tobacco products in the Town of 

Needham. 

 

Board members discussed the changes made by this policy, enforcement, and 

whether this policy has been effective in smoking cessation and youth tobacco use 

rates. Board members asked about realistic efforts to encourage smoking cessation 

and what other municipalities have found as a result of similar initiatives. 
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Motion by Mr. Levy that the Board vote to ask the Town Manager to submit 

comments on behalf of the Select Board to the Board of Health for their 

November 22 hearing regarding the adoption of the Nicotine Free Generation 

Policy. 

Second: Ms. Frail. Unanimously approved 5-0. 

 

8:40 p.m. Board Discussion: 

 

  Town Manager Search Process 

The Board discussed a timeline for the Town Manager search process and a request 

for quotes for a search consultant. Board members discussed the importance of 

finalizing this decision by April 1, 2025, to ensure the new Town Manager is 

approved by the current sitting Board. Ms. Dowd noted that this process is aligned 

with the best practices of the Mass Municipal Association, including collaborating 

with a consultant through the entirety of the process.  

 

Motion by Ms. Frail that the Board vote to approve the request for quotes for 

a Town Manager search consultant as presented and the Composition and 

Charge. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

  Committee Reports 

 

Ms. Cooley reported that Tighe & Bond was awarded the design contract for the 

various proposed Quiet Zones in Needham. Tighe & Bond has recommended that 

this be completed as a single project and not breaking out intersections. 

 

Ms. Cooley also reported that she and Ms. Dowd met as part of the Subcommittee 

to Study the Minuteman School for the fall update with Heidi Driscoll, the new 

Superintendent of the Minuteman School. The student population continues to 

grow, with the school discussing how they will provide additional capacity going 

forward. Ms. Cooley noted that Pollard is working collaboratively with Minuteman 

to identify students who might benefit from these efforts. 

 

Ms. Frail spent an afternoon with Girl Scout Brownie Troop 64025, discussing 

voting and the issues that are important to them. 

 

Ms. Dowd reported that T-CHOC met to approve some expenditures and are on 

track to apply for funding at the end of November. The full update will occur on 

December 10. 

 

Mr. Levy reported that the Stormwater By-Law Working Group is in the process of 

developing a draft by-law after examining the examples from Natick and Weston. 

This includes understanding the minimum amount of water that is required to be 

kept on property and the factors affecting this amount. 
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Mr. Keane reported that the Branding & Town Seal Committee continues their 

work on the Town Seal and branding. 

 

9:04 p.m. Adjourn: 

Motion by Ms. Frail that the Select Board vote to adjourn the Select Board 

meeting of Tuesday, November 12, 2024. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

A list of all documents used at this Select Board meeting is available at:  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

 

A recording of this Select Board Meeting is available at: 

https://www.youtube.com/watch?v=dyDzwROfplM  

 

The next Select Board meeting is scheduled for Tuesday, November 26, 2024, at 

6:00 p.m. 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID
https://www.youtube.com/watch?v=dyDzwROfplM
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