
SELECT BOARD AGENDA 
Special Meeting 
5:00 p.m. July 30, 2024 
 

Needham Town Hall 
Select Board Chambers & Zoom 
   

Pursuant to Chapter 2 of the Acts of 2023, meetings of public bodies may be conducted 
virtually provided that adequate access is provided to the public. 
 
To listen and view this virtual meeting on a phone, computer, laptop, or tablet, download 
the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date 
and time, click on “Join a Meeting” and enter the meeting or click the link below to join 
the webinar:  
 
Link: 
https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRF
JoQT09 
Webinar ID: 826 0101 3229 
Passcode: 652800 
One tap mobile: +16469313860,,82601013229#,,,,*652800# 
 
This is a public meeting of the Needham Select Board. The meeting is open to the public 
both in person and via Zoom. Residents are invited to provide comment during the public 
comment period (as set forth below) and for any item explicitly listed as a public hearing. 
Public comment is not available during other agenda items. 

 

1. 5:00 Proclamation: Purple Heart Day 

2. 5:00 Public Hearing: Eversource Grant of Location –  
91 Winding River Road 

• Joanne Callender, Eversource Representative 

3. 5:05 Public Hearing: Outdoor Dining License – Yeat Inc., d/b/a Sweet Basil 

• David Becker, Owner 

4. 5:10 Public Hearing: Application for a Class II Motor Vehicle Dealer License 
– KGK Group, Inc. 

• James J. McKenzie, Applicant Counsel 

5. 5:15 Public Hearing: Application for a Fuel Storage License at 58 Woodbine 
Circle 

• Ronald Gavel, Fire Inspector 

• Jay Steeves, Fire Inspector  

• Alefe Oliveira, Applicant Representative 

6. 5:30 Non-Occupational Sick Leave Policy 

• Kate Fitzpatrick, Town Manager 

http://www.zoom.us/
https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
tel:+16469313860,,82601013229#,,,,*652800


• Tatiana Swanson, Director of Human Resources 

7. 5:45 Needham Center Project Working Group 

• Kate Fitzpatrick, Town Manager 

8. 5:50 Goal Setting 

 
APPOINTMENT CALENDAR *Supporting Documents in Agenda Packet 

1. Milee Pradham Design Review Board 
Term Exp: 6/30/2027 

2. Clary Coutu Conservation Commission 
Term Exp: 6/30/2027 

3.* See Attached Election Workers (Wardens, Clerks, Inspectors, and 
Tellers) 
Term Exp: 8/15/2025 

 
CONSENT AGENDA *Supporting Documents in Agenda Packet 

1.* Approve Open Session Minutes of June 25, 2024 and July 9, 2024. 

2. Accept the following donations made to the Needham Community Revitalization 
Trust Fund: 

• $1,300 from The Potters School Inc for the From Needham to the World – 
NC Wyeth profile sponsorship 

• $500 from Mr. and Mrs. Ryan McKee for the Caley Bench 

3. Accept the following donations to the Needham Free Public Library: 

• From Ann MacFate, $350 in honor of Irene MacFate;  

• From the Needham Garden Club, The Story of Flowers: And How They 
Changed the Way We Live, by Noel Kingsbury, in memory of Nina Saltus 
(estimated value $30);  

• From the Needham Exchange Club, $1,200 for books to prevent childhood  
bullying; and  

• From Goodarz Danaei, assorted children’s books in Persian (estimated 
value $100).  

4*. Request the assignment of Police Officers to State Primary Elections polling places 
and to Town Hall at the close of polls, and to delegate selection of Police Officers 
to the Chief of Police.  

5*. Designate the Needham Town Hall as the Early Voting location for the State 
Primary Elections and approve the Early Voting Hours as listed:  

• Saturday, August 24, 9am-5pm 

• Monday, August 26, 8am-5pm 

• Tuesday, August 27, 8am-6pm 

• Wednesday, August 28, 8am-5pm 

• Thursday August 29, 8am-5pm 

• Friday, August 30, 8am-12:30pm 

6*. Sign the Warrant for the 2024 State Primary Elections to be held on Tuesday, 
September 3, 2024. 



7. Accept a donation of a 6x10 nylon flag to fly at Avery Square from Ted 
Shaughnessy, a Needham resident. 

 
NOTICE OF APPROVED BLOCK PARTIES 

Name Address Party Location Date Time Rain Date 

Evan Olesh 23 Bonwood Road Bonwood Road 9/1/24 1pm-10pm N/A 

Jen Bannon –  

date change 

61 Jarvis Circle Jarvis Circle 9/7/24 3pm-9pm 9/8/24 

Lisa Cherbuliez 17 Lindbergh Avenue Lindbergh Avenue at top of 

hill, between Paul Revere 

Road and Tower Avenue 

9/7/24 4:30pm-8:30pm 9/8/24 

Tami Lightfoote 48 Elmwood Road Elmwood Road between 

Fuller Rd and Lancaster Rd 

9/14/24 4pm-9pm N/A 

 
NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 

Hosting Organization Event Title Location 
Event 
Date 

Needham Pool & Racquet Club BBQ & Bags Event Needham Pool & Racquet Club 
1545 Central Avenue 

7/13/24 

Trip Advisor Needham Chamber Night – 
Outside BBQ 

Trip Advisor Amphitheatre 
400 First Avenue 

7/23/24 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 7/30/2024 
 

Agenda Item 2024 Purple Heart Day Proclamation 
 

Presenter(s)  
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

The Board will read the 2024 Purple Heart Day Proclamation, reaffirming the Town 
of Needham as a Purple Heart Community.  
 

 2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Board vote to approve and sign the 2024 Purple Heart 
Day Proclamation. 
 

3. BACK UP INFORMATION ATTACHED 
  

a. 2024 Purple Heart Day Proclamation  
 

 



TOWN OF NEEDHAM  
2024 PURPLE HEART DAY PROCLAMATION 

 
WHEREAS: The residents of the Town of Needham have great admiration 

and the utmost gratitude for service members who selflessly 
serve their country and our community in the Armed Forces; and 

 
WHEREAS: The contributions and sacrifices of service members from 

Needham who served in harm’s way in the Armed Forces have 
been vital in maintaining the freedom and the way of life enjoyed 
by our citizens; and 

 
WHEREAS: Many Needham residents were awarded the Purple Heart for 

their sacrifice, having been wounded in action while engaged in 
combat; and 

 
WHEREAS: The Purple Heart is the oldest American military decoration in 

present use and was initially created as The Badge of Military 
Merit on August 7, 1782 in Newburgh, New York by General 
George Washington.  The award was made of purple cloth, 
shaped as a heart with the word “Merit” sewn upon it; and 

 
WHEREAS: August 7 is nationally recognized as Purple Heart Appreciation 

Day. 
 
NOW THEREFORE, be it resolved that Needham be declared a Purple Heart 
Community; and  
 
FURTHERMORE, be it resolved that August 7th be proclaimed Purple Heart 
Day in Needham.  The Select Board encourages residents and businesses to 
display the American Flag and recognize Purple Heart recipients, honoring the 
service and sacrifice of our military personnel.   

 
Signed this thirtieth day of July, 2024 

 
     __________________________ 

 
  __________________________ 

  
  __________________________ 

 
  __________________________ 

 
  __________________________ 

                                SELECT BOARD 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 7/30/2024 
 

Agenda Item Public Hearing: Eversource Grant of Location –  
91 Winding River Road 
 

Presenter(s) Joanne Callender, Eversource Representative  
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Eversource Energy requests permission to install approximately six feet of 
conduit in Winding River Road. The reason for this work is to provide service 
to 91 Winding River Road. 
 
The Department of Public Works has approved this petition, based on 
Eversource Energy’s commitment to adhere to the Town’s regulation that all 
conduit installed must be 3” schedule 40 minimum; and, that when buried, 
that conduit must be placed at 24” below grade to the top of the conduit.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board approve and sign a petition from 
Eversource Energy to install approximately six feet of conduit in Winding River 
Road.  
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Review Sheet 
b. Letter of Application 
c. Petition 
d. Order 
e. Petition Plan 
f. Notice Sent to Abutters 
g. List of Abutters 

 

 

 



















 

 

 

 

 

 

 

 

 

 

 
 

    NOTICE 
To the Record 
 
You are hereby notified that a public hearing will be held at 5:00 p.m. on 
Tuesday, July 30, 2024 in person at Town Hall, 1471 Highland Avenue, 
Needham, MA 02492 and via Zoom upon petition of Eversource Energy 
dated July 3, 2024 to install approximately 6 feet of conduit in Winding River 
Road. The reason for this work is to provide service to 91 Winding River 
Road. 
 
A public hearing is required and abutters are hereby notified. 
 
If you have any questions regarding this petition, please contact Joanne 
Callender, Eversource Energy representative at (781) 314-5054. 

 
Kevin Keane 
Heidi Frail 
Catherine Dowd 
Marianne Cooley 
Joshua Levy 

 
SELECT BOARD 

 
 
You are invited to a Zoom webinar: 
https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFN
bWJXRFJoQT09 
Passcode: 652800 
Webinar ID: 826 0101 3229 
 
Dated: July 10, 2024 

 

https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09
https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZjFNbWJXRFJoQT09


 91 WINDING RIVER ROAD

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP
199/224.0-0022-0000.0 SHULMAN, JASON & LITVAK, EVA A. 86 WINDING RIVER RD NEEDHAM MA 02492-
199/224.0-0008-0000.0 COHEN, MARK & COHEN, GAIL 869 CHARLES RIVER ST NEEDHAM MA 02492-
199/224.0-0013-0000.0 CONROY, ROBERT F, TR & CONROY, SINDIA L., TR 75 WINDING RIVER RD NEEDHAM MA 02492-
199/224.0-0023-0000.0 PRESENT-VAN BROEKHOVEN, NANCY, TR NANCY PRESENT-VAN BROEKHOVEN 2006 70 WINDING RIVER RD NEEDHAM MA 02492-
199/224.0-0014-0000.0 HARRINGTON, RYAN J. & HARRINGTON, JENNA MICHELLE 91 WINDING RIVER RD NEEDHAM MA 02492-
199/224.0-0007-0000.0 JORDAN, JARRAT & JORDAN, ANDREA 851 CHARLES RIVER ST NEEDHAM MA 02494-
199/224.0-0021-0000.0 KRIKORIAN, JOHN + LORELL, BEVERLY 100 WINDING RIVER RD NEEDHAM MA 02492-
199/224.0-0004-0000.0 JOHNSTONE, ROBERT A. TR JOHNSTONE 2020 ISSUE TRUST 827 CHARLES RIVER ST NEEDHAM MA 02492-
199/224.0-0015-0000.0 CARONNA, JOHN & CARONNA, ELLEN 115 WINDING RIVER RD NEEDHAM MA 02492-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 
for the Needham Board of Assessors............................................



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:    7/30/2024 
 

Agenda Item Public Hearing: Outdoor Dining License – Yeat Inc., d/b/a 
Sweet Basil 
 

Presenter(s) David Becker, Owner 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Yeat Inc., d/b/a Sweet Basil, located at 942 Great Plain Avenue, is seeking to 
establish an outdoor dining space on the public sidewalk and two parking 
spaces adjacent to the business address on Great Plain Avenue. 
 
The applicant used the requested area from 2020 through 2023 in accordance 
with state emergency orders and local rules in the context of the COVID-19 
pandemic. The requested arrangement of seating is similar.  
 
The applicant is requesting seasonal use of the space, in-line with the Zoning By-
Law and their Special Permit.  
 
The applicant has the Town’s sole remaining carry-in alcohol license, which is 
not issued by the ABCC and therefore does not require any alcohol license 
amendment. 
 

 2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  Move that the Board vote to approve an Outdoor Dining 
License for Yeat Inc., d/b/a Sweet Basil. 
 

3. BACK UP INFORMATION ATTACHED  

a. Planning Board Application 
b. Floor Plan 
c. Planning Board Decision 
d. Design Review Board Decision 
e. Legal Advertisement 
f. Abutter List 
g. Select Board Policy 
h. Zoning By-law 
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Application for Outdoor Dining License
Notice is hereby given pursuant to Town of Needham Zoning 

By-Law, Section 6.9, that Yeat Inc, d/b/a Sweet Basil, David Becker Manager, 
has applied for an outdoor dining license to seasonally utilize sidewalk space 
and establish a parklet on three parking spaces adjacent to 942 Great Plain 
Avenue as allowed by Town of Needham Zoning By-Law, Section 6.9.

IT IS ORDERED that a public hearing be held for said application on July 30, 
2024 at 5:05 p.m.  The Select Board invites all residents and interested parties 
to provide input at this meeting that will be held in person at Town Hall and via 
Zoom.

Link: https://us02web.zoom.us/j/82601013229?pwd=OE82V1MxQnJUZHVXZj
FNbWJXRFJoQT09     Webinar ID: 826 0101 3229   Passcode: 652800

One tap mobile: +16469313860,,82601013229#,,,,*652800#

This legal notice is also posted on the Massachusetts Newspaper Publishers 
Association’s (MNPA) website at http:// masspublicnotices.org/

Select Board
Licensing Board for the Town of Needham

LEGAL NOTICE

7-18-24 HTW2x4 Town of Needham - Sweet Basil 7-18-24

TOWN OF NEEDHAM
SELECT BOARD



 942 GREAT PLAIN AVENUE

300 FEET

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP

199/040.0-0064-0000.0 FIRST CHURCH OF CHRIST SCIENTIST 870 GREAT PLAIN AVE NEEDHAM MA 02492-

199/047.0-0039-0000.0 HEALY, MARTHA M 81 DEDHAM AVE NEEDHAM MA 02492-

199/047.0-0042-0000.0 FIRST PARISH IN NEEDHAM - UNITARIAN 23 DEDHAM AVE NEEDHAM MA 02492-

199/050.0-0026-0000.0 S-BNK NEEDHAM CENTRE, LLC 961 GREAT PLAIN AVE NEEDHAM MA 02492-

199/047.0-0037-0000.0 3840 LINCOLN LLC 7280 COVENTRY CT # 528 NAPLES FL 34104-

199/047.0-0064-0000.0 KAPOOR, SORABH TR GREAT REALTY TRUST 27 ELIOT ST #2 JAMAICA PLAIN MA 02130-

199/050.0-0024-0000.0 EIP PICKERING STREET LLC PO BOX 1083 HICKSVILLE NY 11802-1083

199/047.0-0008-0000.0 TOWN OF NEEDHAM 1471 HIGHLAND AVE NEEDHAM MA 02492-

199/047.0-0009-0000.0 BELIBASAKIS, EMMANUEL G. & BELIBASAKIS, IRENE 92 SUTTON RD NEEDHAM MA 02492-

199/047.0-0065-0000.0 FIRST OF MANY, LLC P.O. BOX 85 EAST WALPOLE MA 02032-

199/050.0-0031-0002.0 TOWN OF NEEDHAM 1471 HIGHLAND AVE NEEDHAM MA 02492-

199/040.0-0062-0000.0 FIRST CHURCH OF CHRIST SCIENTIST 870 GREAT PLAIN AVE NEEDHAM MA 02492-

199/047.0-0002-0000.0 ATB REALTY LLC 2867 BANYAN BLVD CIR NW BOCA RATON FL 33431-

199/047.0-0003-0000.0 ALPHI LLC 596 CENTRAL AVE NEEDHAM MA 02492-

199/047.0-0004-0000.0 TOMMASINO, ROBERT C, TR 907 MASSACHUSETTS AVE CAMBRIDGE MA 02139-

199/047.0-0062-0000.0 SIMON II ASSOCIATES LIMITED PARTNERSHIP 77 NEWBURY STREET, 4TH FL BOSTON MA 02116-

199/047.0-0066-0000.0 KATZ, JEFFREY A. & GARY M., TRUSTEES, AJ REALTY TRUST PO BOX 920206 NEEDHAM MA 02492-

199/050.0-0030-0000.0 905 GREAT PLAIN AVENUE LLC C/O THE MAKIN GROUP INC 7 HARVARD ST BROOKLINE MA 02445-

199/047.0-0038-0000.0 BRIGGS, GRAHAM R. + JANE C., TRS 15 OAK ST NEEDHAM MA 02492-

199/050.0-0022-0000.0 1478 HIGHLAND AVENUE CO., LLC PO BOX 1159 REAL ESTATE TAX DEPARTMENT DEERFIELD IL 60015-

199/050.0-0025-0000.0 1492 HIGHLAND AVENUE LLC 78 HANCOCK ST BRAINTREE MA 02184-

199/050.0-0027-0000.0 935 GREAT PLAIN AVENUE LLC 78 HANCOCK ST BRAINTREE MA 02184-

199/050.0-0028-0000.0 HARTMAN, FREDERICK M TR FAK NEEDHAM REALTY TRUST 919 GREAT PLAIN AVE NEEDHAM MA 02492-

199/047.0-0040-0000.0 EVANS, JAMES R. & STECKLOFF, JILLIAN 73 DEDHAM AVE NEEDHAM MA 02492-

199/047.0-0001-0000.0 J. DERENZO PROPERTIES LLC 43 CHARLES  ST NEEDHAM MA 02494-

199/047.0-0063-0000.0 SIMON II ASSOCIATES  LLC 77 NEWBURY STREET, 4TH FL BOSTON MA 02116-

199/047.0-0067-0000.0 KATZ, JEFFREY A. & GARY M., TRUSTEES AJ REALTY TRUST PO BOX 920206 NEEDHAM MA 02492-

199/047.0-0005-0000.0 COX, GILBERT W. JR. TR COX REALTY TRUST 60 DEDHAM AVE NEEDHAM MA 02492-

199/047.0-0041-0000.0 BROMLEY-NEEDHAM LLC 57 DEDHAM  AVE NEEDHAM MA 02492-

199/047.0-0058-0000.0 TOWN OF NEEDHAM PARKING LOT 1471 HIGHLAND AVE NEEDHAM MA 02492-

199/047.0-0059-0000.0 GREYMONT, ALFRED W. TR ALFRED W. GREYMONT REVOCABLE TRUST 11 DEER PATH LN MIRROR LAKE NH 03853-

199/047.0-0089-0000.0 50 DEDHAM AVE LLC 93 FISHER AVE BROOKLINE MA 02445-

199/051.0-0001-0000.0 TOWN OF NEEDHAM 1471 HIGHLAND AVE NEEDHAM MA 02492-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 

for the Needham Board of Assessors............................................
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of restaurants, retail establishments and service establishments in the vicinity of 

the outdoor seating, is adequately provided for;  

 

2.2.2 The seating is within the public sidewalk abutting the front, rear, or side of the 

restaurant’s owned or leased property or on a public way or on other public 

property abutting the front, rear, or side of the restaurant’s owned or leased 

property;  

 

2.2.3 Such use is clearly related to the restaurant conducted inside the principal 

building;  

 

2.2.4 Unless otherwise permitted by law, a minimum sidewalk width of forty-eight 

inches (48”) and a minimum width of thirty-six inches (36”) of unobstructed 

pedestrian paths , shall be continuously maintained, as shown on the plan 

provided to the Select Board;  

 

2.2.5 Such use does not obstruct or otherwise interfere with visibility at intersections; 

 

2.2.6 During all operating hours and thereafter, the area of outdoor seating must be kept 

clean, including clearing of all tables and removal of all trash; and  

 

2.2.7 The application and proposed plans adhere to all health, safety, access, and 

operational requirements established by the Town, as outlined in Appendix A: 

Outdoor Dining Requirements. The Town Manager is authorized to update these 

requirements, as needed, and will ensure the application form reflects any 

changes. 

 

2.3 Items 2.2.1, 2.2.2 and 2.2.3 shall not apply during special town-wide festivals or 

events during the year as designated by the Select Board.  

 

2.4 A restaurant applying for outdoor seating must possess a Common Victuallers 

License.  

 

2.5 Operation of outdoor restaurant seating areas is only permitted when the main place 

of business is open. 

 

2.6 Two or more restaurants may apply jointly for a shared outdoor seating area, subject 

to all requirements that apply to individual applicants.   

 

2.7 The Board may not approve more than 3 public parking spaces for any single 

applicant. The three spaces include any area taken by concrete safety barriers.  
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2.8 If an applicant is requesting the use of a designated handicap parking space for 

outdoor dining, the Board may not approve unless a suitable alternative location for 

handicap parking is identified.  

 

2.9 The outdoor dining season shall be April 1 - November 30. The Select Board may 

authorize seasonal temporary outdoor seating under Zoning Bylaw Section 6.9.2 (b) 

earlier than April 1 and later than November 30 of each year. Applicants should 

specify the requested start and end date for their outdoor seating area. Board 

consideration shall be given to snow removal operations, roadway and sidewalk 

construction schedules, and other needs of the Town.  

 

2.10 Outdoor dining licenses must be renewed annually. For those applications seeking a 

renewal from the prior year, the Town Manager will determine whether a public 

hearing is required, taking into consideration any compliance issues, resident or 

abutter complaints, and safety concerns in the prior year. Renewals will be reviewed 

subject to the criteria above and to the operational needs of the Town, including but 

not limited to anticipated roadway or sidewalk construction, potential changes in use 

of the public property, and changes in the Town’s overall parking infrastructure.  

 

2.11 An application for outdoor seating on public property that increases the restaurant’s 

overall seating capacity by more than thirty percent (30%) must receive approval by 

the Special Permit Granting Authority that granted the special permit allowing the use 

of the premises as a restaurant (either the Planning Board or the Zoning Board of 

Appeals), before the Select Board will review the outdoor dining application.  

 

2.12 If an applicant currently has a liquor license that allows consumption on premises and 

intends to extend that service to the Outdoor Seating area, the applicant must file an 

Alcoholic Beverages Control Commission’s Alteration of Premises form with the 

Select Board.  

 

2.13 Applicants must provide a certificate of liability insurance covering the approved 

outdoor dining area and naming the Town of Needham as an additionally insured 

party in the amount of $500,000/$1 million.  

 

2.14 Permission to use Town land does not modify or amend any applicable state or local 

rules, requirements, permits, licenses, or approvals. To the extent that modifications 

of any existing permits, licenses or approvals may be necessary, they should be 

separately applied for by the applicant.   

 

2.15 Permission to use Town land may be modified or terminated by the Town, in its sole 

discretion, at any time. Upon termination, the restaurant shall be responsible for 

removing all its property from the designated area.    
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Section 3.  Procedures  

3.1  The applicant shall file an application for outdoor dining on the form prescribed by 

the Town of Needham and submit requisite plans, photographs, and information. 

3.2  The application and related plans that are submitted must adhere to all health, safety, 

and access requirements established by the Town, as outlined in this policy and in 

Appendix A: Outdoor Dining Requirements.  

3.3  Applicants must provide a certificate of liability insurance covering the approved 

outdoor dining area and naming the Town of Needham as an additionally insured 

party in the amount of $500,000/$1 million.  

3.4 Upon receipt of an application, the Town Manager or their designee, will review the 

application for completeness, request any missing documentation, and circulate the 

completed application to relevant Town departments for review and comments. 

3.4.1  An application for outdoor seating on public property that increases the 

restaurant’s overall seating capacity by more than thirty percent (30%) must 

receive approval by the Special Permit Granting Authority that granted the special 

permit allowing the use of the premises as a restaurant (either the Planning Board 

or the Zoning Board of Appeals), before the Select Board will review the outdoor 

dining application.  

3.4.2  If an applicant currently has a liquor license that allows consumption on premises 

and intends to extend that service to the outdoor seating area, the applicant must 

file an Alcoholic Beverages Control Commission’s Alteration of Premises form 

with the Select Board.  

3.4.3  Applicants are encouraged to apply in late fall/early winter prior to the next 

outdoor dining season. Applicants may need approval from multiple local boards 

including the Select Board, Planning Board, and/or Zoning Board of Appeals 

depending on the specifics of the application. Applicants with liquor licenses will 

also require approval from the Alcoholic Beverages Control Commission, after 

local approval is received. While the Town will work diligently to process 

applications, applicants are not guaranteed a decision by April 1. 

3.5 The Office of the Town Manager will notify the applicant and all owners of property 

within a 300-foot radius of the premises to be licensed of any public hearing via 

certified mail, at least seven (7) days prior to the scheduled hearing date. 

3.6 Applicants that are approved by the Board will be required to sign a license 

agreement with the Town of Needham for the use of the public right of way.  

3.7 Approved applicants may be required to obtain additional permits, subject to the 

specific furniture and accessories proposed for outdoor dining. Tents and outdoor 

structures with roofs require a permit from the Building Department. Outdoor 
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electrical wiring and lighting require an electrical permit from the Building 

Department. Outdoor heaters require a permit from the Fire Department.  

3.8 Applicants with outdoor seating approved in on-street parking spaces or in a parking 

lot must coordinate with the Department of Public Works for the placement of 

concrete jersey barriers, before outdoor dining furniture can be installed or used.  

 

3.9 Outdoor dining licenses must be renewed annually. The Select Board will determine 

whether a public hearing is required for renewal, taking into consideration any 

compliance issues, resident or abutter complaints, and safety concerns in the prior 

year. Renewals will be reviewed subject to the criteria above and to the operational 

needs of the Town, including but not limited to anticipated roadway or sidewalk 

construction, potential changes in use of the public property, and changes in the 

Town’s overall parking infrastructure.  

Section 4. Fees 

4.1 There shall be an annual application fee of $25, which will be credited toward 

 the annual licensing fee, as defined in Section 4.2, when the application is approved.   

 

4.2 For all approved applications, there shall be an additional annual licensing fee for the 

sole use of public space for outdoor dining at the rate of $250 per public parking 

space and $100 for the use of the sidewalk. If an applicant is approved for the use of 

public parking space(s) and the sidewalk, the $100 sidewalk licensing fee will be 

waived.  

Section 5. Exceptions 

The Select Board reserves the right to make exceptions to this policy if it determines that it is in 

the best interest of the Town to do so.  
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Appendix A. Outdoor Dining Requirements   

All outdoor dining applications will be reviewed by the relevant Town Department(s) to ensure 

compliance with the following requirements:  

 

Public Safety & Accessibility  

 

1. The plan submitted must show a minimum sidewalk width of 48” and a minimum width 

of 36” (or as otherwise prescribed by law) is maintained and unobstructed from the 

sidewalk or entrances into the building or any other designated walkways or pedestrian 

paths. The table and chairs must be placed within the outdoor seating area in such a 

manner as to allow free and safe passage of pedestrian traffic. 

2. The outdoor seating arrangement may not obstruct or interfere with visibility at any street 

intersection and must not impede Police or Fire access.  

3. The outdoor seating arrangement may not obstruct any fire exit, fire escape or other 

required ingress or egress. 

4. The outdoor seating area must be accessible to people with disabilities and the applicant 

must at all times comply with all applicable laws, ordinances and regulations concerning 

accessibility and non-discrimination in the providing of services. 

5. Outdoor seating placed on sidewalks or in outdoor areas should maintain a 36’’clear path 

between and around all tables and chairs. 

6. Seating placed near or adjacent to public ways or parking lots that vehicles can pull up to 

or travel by must have crash protection, such as concrete barriers. 

 

Public Health  

7. All entrances and exit doors through the kitchen used by food service personnel and 

customers must be screened and provided with air curtains meeting National Sanitation 

Foundation standards. All windows or openings though the kitchen used for the transfer 

of food must also be screened and provided with air curtains. (If your entrance and exit or 

service opening to the outdoor seating area is through the kitchen, you must get Health 

Department approval.) 

8. All food must be prepared inside the facility’s kitchen and kept inside until served. No 

food may be prepared outside. 

9. A system for washing down the outside seating area must be provided. 

10. Food service personnel may not serve patrons beyond the outdoor seating area as shown 

on the plan approved by the licensing authority. 

11. Food service personnel must constantly police the outdoor seating area for wastepaper, 

garbage, and other trash. Covered trash receptacles should be provided and must be 

emptied as needed to prevent overflowing. They must also be emptied at the end of each 

evening’s service. 

12. If dumpsters are located near these proposed seating areas, need to ensure that areas 

around dumpsters are clean and sanitary, and no public health nuisance issues with odors 

or attraction of pests exist. 

13. During the operating hours and thereafter, strict clean-up practices must be adhered to. 

Food service personnel must clear up after each patron and remove all trash and dirty 

dishes. 
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14. Outside food handlers must have easy access to handwash sinks and cleaning cloths. 

Facilities for preparation and disposal of sanitizing solutions must be accessible. 

15. Outdoor seating areas shall be considered as part of the restaurant and shall comply with 

Board of Health regulations, including a prohibition of smoking in seasonal outdoor 

dining areas and only service animals being allowed in those same areas. 

16. Pets not allowed in outdoor seating areas. Only service animals are permitted. 

 

Furniture, Fixtures, Lighting & Heating  

17. Tents and outdoor structures with roofs will require a permit from the Building 

Department.  

18. Electrical wiring and lighting for outdoor seating will require an electrical permit from 

the Building Department.  

19. Outdoor heaters require a permit from the Fire Department.  

20. The applicant shall be responsible for the maintenance and upkeep of the public right-of-

way used for the outdoor seating area and the replacement of damaged public property, 

including brick pavers. No furniture or furnishings may be permanently attached by any 

means to the public sidewalk or any other public property. 

21. Planters may be used to provide added visual interest and create a more attractive and 

welcoming atmosphere. Planters may not be used to define the area of outdoor seating 

where the service of alcohol is involved. 

22. If a patio is constructed, the patio or other ground surface must be constructed of material 

readily cleanable and not susceptible to dust, mud, or debris. (Brick, bluestone, tile, and 

concrete are examples of acceptable materials.) 

23. Outdoor dining furniture and fixtures must be maintained in good visual appearance and 

in clean condition. Tabletops must be easily cleanable and durable and maintained in a 

clean and sanitary condition. 

24. Umbrellas may be used but must be, when extended, at least 7 feet above the sidewalk or 

patio level and contained within the outdoor seating area. Umbrellas should be closed 

when the restaurant is not open for business. 

25. Furniture and fixtures must be removed or safely secured when inclement weather is 

forecasted.   

26. At the end of each outdoor dining season, all furniture, umbrellas, and trash receptacles 

must be removed. 

27. All outdoor seating, furnishings and obstructions must be removed from December 1 

through and including March 31, unless you have received written approval from the 

Town of Needham extending your outdoor dining license beyond April 1 - November 30. 

28. Electrical or lighting used in or around outdoor seating needs to be UL listed for outdoor 

continuous use, such as power outlets, lighting and cords or cables. Exterior feeds for 

lighting or power should not be laid on the ground and installed overhead without code 

compliant cable and supporting hardware. Electrical wiring for lighting and power shall 

require a permit and inspection, this work shall be installed by a licensed electrician. 

29. Tents, membrane structures and their accessories such as sidewalls, drops, tarpaulins, 

floor coverings, bunting and combustible decorations shall be certified by an approved 

testing laboratory meeting the design criteria of NFPA 701. Each Membrane structure or 

tent shall have a permanently affixed label bearing the size, fabric, and material type, 

testing agency and standard that fabric was tested under. 



8 

 

30. Portable fire extinguishers are required for each tent or membrane structure. 

31. Open or exposed flame or other devices emitting flame, fire or heat or any other 

flammable or combustible liquids, gas, charcoal, or other cooking device or any other 

unapproved devices shall not be permitted inside or located within 20 feet of the tent or 

membrane structure while open to the public unless approved by the Fire Code Official.  

32. LP Gas containers shall be located on the outside. Containers of 500 gallons or less shall 

have a minimum separation distance of 10 feet between the container and the structure. 

Storage of over 500 gallons shall have a minimum distance of 25 feet between the 

container and the structure. 

33. Portable LP Gas containers, piping, valves, and fittings located outside and are being 

used to fuel equipment inside the tent or membrane structure shall be adequately 

protected to prevent tampering, damage by vehicles or other hazards and shall be in an 

approved location. Portable LP Gas containers shall be securely fastened in place to 

prevent unauthorized movement. 

Licensing Authority  

34. A restaurant requesting outdoor seating must possess a Common Victuallers License. 

35. The outdoor seating area must be clearly related to the restaurant conducted in the 

principal building.  

36. Operation of outdoor restaurant seating areas is permitted only when the main place of 

business is open. 

37. If an applicant currently has an alcoholic license and intends to extend that service to the 

Outdoor Seating area, it must file an Alteration of Premises ABCC form with the Select 

Board.  

 



















 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  7/30/2024 
 

Agenda Item Public Hearing: Application for a Class II Motor Vehicle 
Dealer License – KGK Group, Inc. 
 

Presenter(s) James J. McKenzie, Applicant Counsel 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

KGK Group, Inc. has applied for a Class II (second-hand) Motor Vehicle Dealer 
License to be located at 43 Fremont Street. The proposed dealership will be co-
located with a repair facility currently owned and operated by the applicant.  
 
A public hearing for new Class II Motor Vehicle Dealer Licenses is required by 
Select Board Policy BOS-LIC-007.   
 
The application is in order and has been reviewed by the Needham Police 
Department.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board vote to approve and sign a Class II 
Motor Vehicle Dealer License for KGK Group, Inc.  

3. BACK UP INFORMATION ATTACHED 
  

a. Dealer Certification Form 
b. Articles of Organization 
c. Lease 
d. Select Board Policy BOS-LIC-007 
 

 

 

 



06/24/2024

Check Engine Auto repair Shop

43 Fremont Street Needham MA

Eray Karakas

3127832846

AR-22-2

























 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  7/30/2024 
 

Agenda Item Public Hearing: Application for a Fuel Storage License at 
58 Woodbine Circle 
 

Presenter(s) Ronald Gavel, Fire Inspector 
Jay Steeves, Fire Inspector  
Alefe Oliveira, Applicant Representative 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

JP Development Properties has made an application in accordance with the 
provisions of Chapter 148 of the Massachusetts General Laws and Select Board 
Policy SB-LIC-008 for a license to install a 1,000-gallon underground propane 
storage tank at 58 Woodbine Circle.  
 
The Fire Chief has endorsed this application and issued a requisite permit. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board vote to approve and authorize the Chair 
to sign a license for JP Development Properties to install 1,000-gallon 
underground propane storage tank at 58 Woodbine Circle.  
 

3. BACK UP INFORMATION ATTACHED 
  

a. Application 
b. Permit 
c. Certified Abutters List  
d. Select Board Policy SB-LIC-008 
e. Legal Notice (to be provided under separate cover) 
 

 

 

 



















parcelid own1 own2
199/067.0-0027-0000.0 SCHWARTZ, ROBERT BRIAN C/O ALAN PRANSKY ATTY
199/067.0-0030-0000.0 SIECZKOWSKI, MARK K. & SIECZKOWSKI, JENNIFER
199/068.0-0003-0003.0 FIONDA, LUCIANA, TR
199/067.0-0023-0000.0 WIENER, FLORENCE, TRUSTEE MICHBETH REALTY TRUST
199/067.0-0026-0000.0 MCROSKEY, BRIAN J. & MCROSKEY, STEPHANIE A
199/068.0-0034-0002.0 CHEN, RONGHUA & GUO, JIE
199/067.0-0024-0000.0 FRIEDMAN, MARC D. & JACOBS, SANDRA
199/067.0-0028-0000.0 STEIN, DAVID B + STEIN, MARILYN R
199/067.0-0025-0000.0 WEINSTEIN, MARVIN, TR MARCY REALTY TRUST
199/068.0-0003-0004.0 MALONE, JOHN E TRUSTEE JOHN E. MALONE REALTY TRUST
199/068.0-0034-0001.0 GRANADILLO, PAUL ANDREW & GRANADILLO, SIDONIE MIA XAVIER
199/068.0-0035-0000.0 KATZ, AARON I. & GREEN, HANNAH L
199/067.0-0029-0000.0 SODANO, NANCY M. + SAUM, JAMES B.,JR



careof addr1 addr2 cityname statecode zip
30 EASTBROOK RD STE 203 DEDHAM MA 02026-
45 WOODBINE CIR NEEDHAM HTS MA 02494-
100 GREENDALE AVE NEEDHAM HTS MA 02494-
42 WOODBINE CIR NEEDHAM HTS MA 02494-
64 WOODBINE CIR NEEDHAM MA 02492-
88 GREENDALE AVE NEEDHAM MA 02494-
50 WOODBINE CIR NEEDHAM HTS MA 02494-
63 WOODBINE CIR NEEDHAM HTS MA 02494-
389 1/2 CENTRAL ST MILFORD MA 01757-
20 CHESTNUT ST, SUITE 4 NEEDHAM MA 02492-
96 GREENDALE AVE NEEDHAM MA 02494-
80 GREENDALE AVE NEEDHAM HTS MA 02494-
51 WOODBINE CIR NEEDHAM HTS MA 02494-







 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 7/30/2024 
 

Agenda Item Non-Occupational Sick Leave Policy 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
Tatiana Swanson, Director of Human Resources 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

The Town Manager will recommend that the Board vote to approve a revision to 
the Non-Occupational Sick Leave Policy.   
 
The primary objective of the change is to provide a clearer and more equitable 
mechanism for employees to access paid time off for personal or family illness.  
The existing provisions for “extended sick leave” are not equitable.  The Town 
strives to be an employer of choice, and access to paid family leave is a critical 
component of that effort.   
 
Moreover, the policy will help the Town compete with other employers, 
especially those who have access to the State’s PFML in the private sector and in 
State government, and to support employee physical and mental wellbeing.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Board vote to approve the revised Non-
Occupational Sick Leave Policy. 
 

3. BACK UP INFORMATION ATTACHED 
  

 a.  Draft Update to Policy #303 – Non-Occupational Sick Leave 
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TOWN OF NEEDHAM 

NON-OCCUPATIONAL SICK LEAVE POLICY  

LEAVE ADMINISTRATION #303 

 

 

1. PURPOSE AND SCOPE 

 

The purpose of this document is to set forth the Town's policy and procedures governing the use and 

accumulation of non-occupational sick leave. 

 

2. APPLICABILITY 

 

This policy applies to all non-represented benefit-eligible General Government employees. 

 

3.  DEFINITIONS 

 

Refer to Policy 100 Definitions for commonly used words and phrases. 

 

4. POLICY 

 

Benefit-eligible employees are eligible to accrue and use non-occupational sick leave for non-work 

related illness as provided hereunder. 

 

5.  PROCEDURES 

 

5.1 Accrual 

 

5.1.1 Full-time employees shall accrue one and one-quarter (1 1/4) days non-occupational 

sick leave for each full calendar month of continuous employment.  Regular 

part-time employees shall accrue non-occupational sick leave on a pro-rated basis, in 

the ratio that their part-time employment bears to full-time employment.  

 

5.1.2 An employee will not accrue sick leave credits for any calendar month in which they 

are on leave without pay, absent without pay, or on worker’s compensation, for more 

than five (5) days. 

 

5.1.3 New employees will be granted a maximum of the equivalent of10 days of non-

occupational sick leave the time of hire. 

 

5.2 Use 

 

5.2.1 Employees may use non-occupational sick leave when they are incapacitated from 

the performance of duties by personal sickness, injury or quarantine by public health 

authorities. Employees may also use a reasonable amount of non-occupational sick 

leave per fiscal year (if available) to provide care for an ill parent, spouse or child of 

the employee.  This excludes sick leave usage for qualified and approved family and 

medical leave as per Town Policy # 312 Family and Medical Leave Policy and 

Procedures. 
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5.2.2 Non-occupational sick leave may be used for scheduled medical appointments for the 

treatment of existing medical conditions (e.g. dialysis or radiation).  

 

5.2.3 Employees may use a reasonable amount of non-occupational sick leave for 

preventive medical or dental appointments.  The Town Manager or department 

manager may require the employee to submit medical documentation by a medical 

provider to substantiate the use of sick leave for the purpose or preventive medical or 

dental appointments. 

 

5.2.4 The employee's personal non-occupational sick leave bank will be charged the total 

number of hours absent from work because of non-occupational illness.  

 

5.2.5 Employees receiving worker's compensation may be required to use non-

occupational sick leave to supplement their worker's compensation payments. 

 

5.3 Personal and Family Health Leave 

 

 5.3.1     Personal and Family Health Leave refers to the use of extended sick leave for family 

or personal medical reasons.  Personal and Family Health Leave replaces the prior 

category of “Extended Sick Leave.” 

 

5.3.2 Eligible employees who are approved for extended leave in accordance with policy 

#312, Family and Medical Leave Policy and Procedures, may use their existing non-

occupational sick leave accruals to substitute the employee’s normal base rate of pay 

for the first four (4) weeks of the leave.  Should the leave extend beyond four (4) 

weeks, Personal and Family Health Leave will provide 50% of the employee’s 

normal base rate of pay for the following four (4) weeks of leave.  Employees may 

use accrued paid time off to supplement the four (4) weeks paid at the 50% level.  

Should the leave exceed eight (8) weeks, Personal and Family Health Leave will 

grant 100% of the employee’s normal base rate of pay for the remaining four (4) 

weeks of leave.  

 

5.3.3    In addition to the criteria under policy #312 Family and Medical Leave policy and 

procedures, employees may be eligible for Personal and Family Health Leave as set 

forth in section 5.3.2 for the care of a domestic partner or any other relative residing 

with the employee at the time of illness, not to exceed 12 weeks total in a 12-month 

period.   

 

5.3.4  In extenuating circumstances, the Town Manager may waive the 12-month/1,250 

hours worked for the Town immediately before the leave requirement, as set forth in 

policy #312, Family and Medical Leave policy and procedures, and may grant 

Personal and Family Health Leave outside of the criteria described above, as 

requested by the employee and recommended by the Director of Human Resources. 

 

5.4 Notification 

 

5.4.1 An employee who wishes to use accumulated non-occupational sick leave must 

notify the work location and speak directly to their immediate supervisor/designee as 

early as possible on the first day of the absence.   
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5.4.2 Failure of the employee to provide such notification may be sufficient grounds to 

deny the use of non-occupational sick leave even if the employee is genuinely ill.  

The employee must be granted the opportunity to provide a satisfactory explanation 

as to why they did not call within the stated time-frame. 

 

5.4.3 Except in emergency situations, the employee must call the work location on each 

day of the absence. 

  

5.5 Suspected Abuse  

 

5.5.1 Whenever a department manager has reason to believe that an employee is (or a 

group of employees are) abusing sick leave, the department manager shall require the 

employee(s) to provide written medical verification of illness as outlined in Section 

5.6.  Requests for medical verification should generally be made during or 

immediately following the absence in question.   

 

5.5.2 Any number of facts might lead a department manager to suspect abuse.   

 Some of the most common are: patterns of sick leave use, such as Mondays and 

Fridays; continued utilization of sick leave in increments of one day or less; advance 

notice given by the employee that they will be out sick on a given day; an employee 

who calls in sick yet comes into the office on personal business (; excessive 

utilization by employees who are  terminating employment; absences immediately 

following a dispute with a supervisor or co-worker; an employee who calls in sick 

during inclement or beautiful weather, prior to, on or following a  holiday, or on a 

day which the employee requested  off but whose request was denied; and a group of 

employees who call in sick on a holiday or event day such as the opening day of 

baseball season. 

 

56 Medical Verification 

 

5.6.1 Medical verification of illness must be submitted to the Human Resources 

Department and be satisfactory in the validation of the medical condition.  To be 

satisfactory, the information should include (but need not be limited to) the 

following: the date the employee was seen; the estimated time for which the 

employee (or family member) will be incapacitated; and a certification that the 

employee is unable to work on the day(s) for which verification is requested. 

 

5.6.2 Medical verification documents must be signed by the health care provider who has 

examined the employee. 

 

5.6.3 An employee who fails to provide medical verification within seven (7) calendar 

days of a request shall be denied payment for non-occupational sick leave for the 

relevant period and may be subject to disciplinary action. 

 

5.7 Fitness for Duty 

 

5.7.1 In order to ensure fitness to perform the essential functions of their positions, 

employees may be required to submit medical verification of their current ability to 

perform their essential job functions upon return to work following use of sick leave 

in excess of ten (10) consecutive work days, or after hospitalization or surgery. 
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5.8 Non-occupational Sick Leave Buy-Back   

 

5.8.1 (a) Employees hired or promoted before July 1, 1994 who terminate employment 

with the Town by retirement, disability, or death shall be entitled to a cash payment 

upon termination at their current rate of pay for twenty-five percent (25%) of their 

personal non-occupational sick leave bank.   

 

 (b) Employees hired or promoted between July 1, 1994 and April 1, 2008 who 

terminate employment with the Town by retirement, disability, or death shall be 

entitled to a cash payment upon termination at their current rate of pay for 

twenty-five percent (25%) of their personal non-occupational sick leave bank, and 

shall be subject to a 960 hour cap on the number of sick days to be used in 

calculating the 25% sick leave buy-back at retirement.    

 

 (c)  Employees hired on or after April 1, 2008, are not eligible to participate in the 

sick leave buy-back program.  

  

 (d) For the purposes of this section, retirement shall be defined as receiving a 

pension check from the Needham Contributory Retirement System. 

 

5.8.2 Full-time and regular part-time employees hired prior to July 1, 2024, excluding 

department managers, who have a non-occupational sick leave bank of not less than 

30 days (225 hours) and who are at the two-week or three-week vacation accrual rate 

shall be eligible to convert non-occupational sick leave to vacation leave under the 

following circumstances: 

 

Sick Days used   Sick Days Traded 

in Fiscal Year     for Vacation Days 

 

0 - 4 days (0 - 30 hours)  2 days (15 hours) 

4+ - 5 days (30.l - 37.5 hours)  1 day (7.5 hours) 

5+ days (37.5 hours)   0 days (0 hours) 

 

Under extraordinary circumstances, such as severe illness or work-related injury, the 

Town Manager may approve the conversion of sick days if the employee would 

otherwise qualify but for the circumstances in questions.  Such approval will only be 

granted if the employee has at least 60 days in their non-occupational sick leave 

bank. 

 

5.9 Exceptions  

 

The Town Manager has the discretion to interpret and make exceptions to this policy in the 

best interest of the Town.  



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 7/30/2024 
 

Agenda Item Needham Center Project Working Group 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

The Town Manager will recommend that the Board establish the Needham 
Center Working Group to provide input and feedback to the DPW, its 
consultants, and the Board on the Needham Center Project along Great Plain 
Avenue. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only. 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Draft Charge and Composition – Needham Center Project Working Group 
 

 

 

 



 

 

Town of Needham 
Needham Center Project Working Group 

 Charge & Composition 

 
 

Type: Ad hoc 

Legal Reference: Select Board Vote 

Appointing Authority: Select Board 

Number of Voting Members: Fifteen (15) 

Term of Appointment 3 Years 

Special Municipal Employee Yes 

Staff Support Department of Public Works 

  

Member Seat Year Appointed Term Expiration 

 Select Board Member   

 
Planning Board 
Member 

 
 

 
Finance Committee 
Member 

 
 

 
Needham Community 
Revitalization Trust 
Fund Member 

 
 

 
Mobility Planning and 
Coordination 
Committee Member 

 
 

 
Climate Action 
Committee Member 

 
 

 
Design Review Board 
Member 

 
 

 
Transportation Safety 
Committee Member 

 
 

 
Council of Economic 
Advisors Member 

 
 

 
Needham Center Small 
Business Owner 

 
 

 
Needham Center 
Restaurant Owner  

 
 



 

 

 
Composition:  
 

• One (1) member of the Select Board* 

• One (1) member of the Transportation Safety Committee 

• One (1) member of the Needham Revitalization Trust Fund Commission 

• One (1) member of the Council of Economic Advisors 

• One (1) member of the Planning Board 

• One (1) member of the Finance Committee 

• One (1) member of the Mobility Planning and Coordination Committee 

• One (1) member of the Climate Action Committee 

• One (1) member of the Design Review Board  

• One (1) small business owner in Needham Center 

• One (1) restaurant owner in Needham Center 

• One (1) property owner in Needham Center 

• Two (2) residents at large 

• The Director of Public Works or Designee* 
 
* Regular municipal employees serving on the Committee remain regular municipal employees, even 
though the committee members are designated as special municipal employees 
 
Purpose:  The purpose of the working group is to provide input and feedback to the Department of 
Public Works and its consulting engineers on the design and layout of the Needham Center/Great 
Plain Avenue project. 
 
Charge: The charge of the working group is to: 
 

• Meet regularly with Town staff and consulting engineers to provide input. 

• Ensure that constituency needs and desires are considered. 

• Report back to constituencies to ensure clear communication on progress.  

• Help staff and consulting engineers narrow concept choices. 

• Make recommendations to the Select Board on key milestones and decision points. 

• Participate in community outreach efforts. 
• Make recommendations for funding, as appropriate. 

 

 
Needham Center 
Property Owner 

 
 

 
Resident At-Large 

 
 

 
Resident At-Large 

 
 

 
Director of Public 
Works or designee (ex-
officio)  

 
 



 

 

Charge Adopted: [DATE] Charge Revised:  
SME Status Voted: [DATE] 
 
 
 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  7/30/2024 
 

Agenda Item Goal Setting 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

The Board will continue its goal setting process that began on July 9th.   
 
 

 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only. 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Select Board Goal Setting Memo, Updated for 7/30/2024 
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T O W N   O F   N E E D H A M 

TOWN HALL 
Needham, MA 02492 

 

DRAFT
  

Location:   Memorial Park Field House 
Board Room 
92 Rosemary Street 
Needham, MA 02494 
 
Needham Town Hall 
Select Board Chambers 
1471 Highland Avenue 
Needham, MA 02492 

       
Date:    Tuesday, July 9, 2024, 3:00 PM – 7:00 PM 

Tuesday, July 30, 2024, 5:00 PM – 7:00 PM 
 
Vision:  Needham is a safe and welcoming town that people are proud to call  
  home, where neighbors care, respect differences, and contribute to the  
  global community. 
 
 

Select Board Goal Statement   
Adopted September 26, 2023  

  
PURPOSE  
The purpose of the Select Board Goals is to effect positive change, set policy direction for 
Town government, and guide the development of the budget.   
  
GOAL #1: Healthy and Socially Thriving – Needham residents enjoy plentiful 
recreational, cultural, and educational opportunities in an environment that upholds 
human rights, celebrates diversity, and fosters a sense of connection among neighbors, 
thus strengthening their bond to the community they proudly call home. Needham:     

• Cultivates a wide range of recreational, cultural, educational, civic, and social 
opportunities for all socioeconomic and age groups, 

• Supports the physical and mental well-being of its community members,   
• Fosters inclusion, diversity, and equity in order to become a culturally 

responsive, anti-racist, and anti-biased community, and   
• Values public art.  
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FY2024-
2025 

Initiatives  

Description  Status  Goals Meeting 
Notes 

1  Identify ways to 
institutionalize community 
conversation around race, 
diversity, equity, and 
inclusion, to build 
relationships and a 
stronger understanding of 
different perspectives and 
lived experiences. (0-18 
months) 

A planning group has been 
established. The first event 
was led by the High School 
students on May 2, 2024. 
The planning group is 
meeting to plan the next 
event for Fall 2024.   

Refer to HRC, 
NUARI, NDI, 
Resiliency Network 
and/or other 
community groups 
based on 
conversations.  

2  Make intentional efforts 
and identify creative ideas 
for community outreach to 
diversify the candidate 
pool for all appointed 
Boards and Committees, 
measure progress. (0-18 
months) 

Topic surveys complete, 
curriculum and media being 
finalized. Target date will 
be September for new 
appointments. Using this 
data, community groups 
were directly solicited to 
pass along the Town’s 
request for committee 
member applications in the 
Spring of 2024.   

Operationalized.  

3  Complete the Equity Audit, 
clarify objectives, and 
determine next steps. (0-18 
months) 

The Town received a 
$50,000 Community 
Compact Grant for this 
project.  The project will 
kick off this summer.  The 
Town has partnered with a 
DEIB consultant to conduct  
employee focus groups, for 
the purpose of 
recommending impactful 
next steps in our DEIB 
strategy, more meaningful 
engagement in DEIB 
themes, and equity audit 
objectives.  

Operationalized. 
Currently working 
with departments 
to scope the audit 
and define 
parameters. 
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4  Conduct Board and 
Committee member 
orientation sessions to 
include the Town’s race 
equity vision statement 
and NUARI principles.  (0-
18 months) 

Staff drafted the curriculum 
outline and received 
feedback via survey from 
current Board/Committee 
Members. Orientation 
planned for Fall 2024.   

Operationalized, to 
be executed in Fall 
2024. 

5  NUARI: Conduct Board and 
Committee member 
orientation sessions to 
include the Town’s race 
equity vision statement. 
(Included in Initiative 1.4)  

Included in Initiative 4.   Operationalized, to 
be executed in Fall 
2024. 

6  Hold a public hearing and 
determine if the Town will 
change Columbus Day to 
Indigenous People’s 
Day. (0-18 months) 

Hearing held 11/28/2023, 
vote to change held 
12/5/2023.  

Complete.  

7  Invite various identity 
network groups to meet 
with the Select Board and 
introduce the work they do 
and the community they 
serve. (0-18 months) 

Staff will use data gleaned 
from surveys and 
committee recruitment 
outreach to engage with 
identity network groups, 
with the intent of using 
these conversations as 
segues to Select Board 
meeting discussions. A 
request for outreach was 
included in the solicitation 
of committee member 
applications.   

0-18 Months. To be 
executed by 
attending identity 
network group 
meetings/events. 
Board to initiate 
outreach and 
indicate desire to 
meet with and 
participate in 
community events. 

8  Develop a plan for a 
community observance of 
Juneteenth. (18-36 
months)  

A brief ceremony was held 
on June 19, 2024, and the 
Board will discuss this goal 
at its next goals workshop.  

Operationalized. 
Staff to engage 
with Chairs on how 
to expand.  

9  Implement Valor Act and 
consider aligning the 
administrative process for 
both the Valor Act and the 
Senior Corps programs. 
(Operationalized FY 2023-
24 Initiative)  

Staff will make a proposal 
in CY2024 Q4 for the 
Board’s consideration.  

Operationalized.  

10  Conduct focus groups with 
BIPOC community 

Focus groups were held in 
Fall 2023.  

Operationalized. 
Continue to focus 
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members to identify 
strategies for ensuring that 
all members of the 
community feel welcome 
as outlined in the NUARI 
vision statement and 
guiding principles. 
(Operationalized FY 2023-
24 Initiative)  

on engagement 
with BIPOC 
community and 
meet with NUARI 
following 
orientation 
sessions.  

  
  
GOAL #2: Economically Vital – Needham welcomes investment in local businesses and 
has a thriving local economy that contributes to a growing local tax base to support 
desirable community amenities and programs. Needham:  

• Has a growth mindset and encourages business development and 
redevelopment,  

• Supports an environment for creativity, innovation, and entrepreneurship,  
• Promotes a well-educated, skilled, and diverse work force that meets employers’ 

needs,  
• Fosters a collaborative and resource-rich regional business climate,  
• Attracts, sustains, and retains a diverse mix of businesses, entrepreneurs and 

jobs that support the needs of all community members, and   
• Supports financial security and economic opportunity.  

  

FY2024-
2025 

Initiatives  

Description  Status  Goals Meeting Notes 

11  Evaluate Chestnut Street 
Redevelopment (36+ 
months)  

Deferred.  36+ months. 
Assessment to occur 
following outcome 
of MBTA 
Communities Law-
related warrant 
article.  

  
  
GOAL #3: Livable– Needham values diversity and a broad spectrum of housing 
options.  The community is supported by well-maintained public infrastructure and 
desirable amenities that accommodate a variety of community needs. Needham:  
  

• Promotes and sustains a secure, clean, and attractive place to live, work and 
play,  

• Supports an increase of housing, including a variety of types and price points,   
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• Provides high-performing, reliable, affordable public infrastructure and Town 
services,   

• Encourages and appropriately regulates sustainable development, and   
• Supports and enhances neighborhood livability and accessibility for all members 

of the community.  
 

FY2024-
2025 

Initiatives  

Description  Status  Goals Meeting 
Notes 

12 * Work with the Planning 
Board on next steps 
related to the MBTA 
Community Housing 
Guidelines and the 
update to the Town’s 
Affordable Housing Plan. 
Review updated 
demographics and impact 
on anticipated transit-
oriented development 
and schools. (0-18 
months) 

The HONE Working Group 
submitted its final 
recommendations to Select 
Board & Planning Board on 
April 30th.  The initial plan has 
been filed with EOHLC. 
October 21, 2024, STM is the 
target for Town Meeting 
Action.     

0-18 months. 
Board will 
continue to work 
with the Planning 
Board and other 
relevant 
stakeholders 
upon state 
assessment of 
Town’s proposal.   

13  Identify funding for 
School Master Plan 
projects and participate in 
the planning process.  (0-
18 months) 

The MSBA approved an 
Invitation for Eligibility for the 
Pollard project on December 
13, 2023.  Funding for 
feasibility was approved by the 
2024 Annual Town Meeting.    

Operationalized. 
The Board will 
continue to track 
progress, to 
include changes 
to cost/financing 
or set initiative to 
work with School 
Committee, 
Finance 
Committee, and 
PPBC to 
understand 
project and cost.    

14  Evaluate RTS Service 
Delivery Model to guide 
long-term investment and 
review operational 
efficiencies in the short-
term.  (0-18 months) 

After failing to receive bids 
within the allocated budget, 
DPW is working with a firm to 
conduct a survey. Once results 
are complete, viable options 
will be evaluated by a 
consultant. The target for 

Operationalized. 
RTS Survey in 
work. Staff to 
report back to 
Board.  
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survey completion is 
Fall/Winter 2024.  

15 * Evaluate next steps for 
use of the Stephen 
Palmer Building. (0-18 
months) 

A survey has been drafted with 
Select Board and Park & 
Recreation Commission input, 
with targeted distribution in 
Fall 2024 following a 
stakeholder meeting, to 
include current residents.   

0-18 Months. The 
Board will host 
resident 
engagement in 
Fall 2024. Staff 
will work to 
drafting 
feasibility scope.  

16  Evaluate expansion of off-
leash dog areas. (0-18 
months) 

Staff will provide concept 
plans based on the ARA 
Working Group 
recommendations by August 
2024.   

0-18 Months. 
Staff will develop 
concepts for 
Hillside and Mills, 
with potential for 
an off-leash area 
at Rosemary. 

17  Support for the Needham 
Housing Authority 
redevelopment 
project.  (0-18 months) 

The Select Board, Planning 
Board, and CPC advanced 
articles to the 2024 Annual 
Town Meeting.  All of the 
articles passed.  The Town-
Financed Community Housing 
Oversight Committee (T-CHOC) 
will oversee the allocated 
funds.   

Complete.  

18  Evaluate the role of the 
Affordable Housing Trust. 
(18-36 months)  

Deferred.  0-18 months. The 
Board will invite 
the League of 
Women Voters to 
present their 
study on the 
Trust to a joint 
AHTF/SB meeting 

19  Begin the Ridge Hill/Nike 
Assessment Phase 2 
Project, including working 
with the Community Farm 
to decide on the long-
term plan for the farm at 
the side as well as 
considering potential 
future uses of the site. 
(36+ months)  

Deferred.  Removed. 
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20  Create a voluntary local 
historic district under 
Chapter 40C for the 
property of Elizabeth and 
Maurice Handel at 3 
Rosemary Street, built by 
Jonathan and Jemima 
Kingsbury in 1779, the 
oldest house in 02494 and 
the 11th oldest in 
Needham. 
(Operationalized FY 2023-
24 Initiative)  

The Final Report is complete, 
and the By-law amendment 
was approved by the 2024 
Annual Town Meeting.  The 
By-law will become effective 
upon the approval of the 
Office of the Attorney 
General.   

Complete.  

21  Upgrade Town Seal to 
improve graphic quality 
and historical accuracy. 
(Operationalized FY 2023-
24 Initiative)  

The Needham Branding and 
Town Seal Committee was 
appointed by the Board and 
has been meeting since Fall 
2023.  The Governor has cut 
the funding allocated for this 
project in half under the 9C 
cuts.  The Board has allocated 
ARPA funds to fund the 
remainder of the project. The 
Committee is working with a 
consultant to develop a brand 
logo and revised Town Seal.  

Operationalized. 
The new seal is 
targeted for the 
2025 Annual 
Town Meeting. 
Branding effort 
will conclude 
with selection 
and roll out by 
end of CY2024. 

22  Identify opportunities for 
expanded active and 
passive recreation 
facilities including but not 
limited to an action sports 
park and additional boat 
ramps. (Operationalized 
FY 2023-24 Initiative)  

Construction funding for 
reconstructed and expanded 
NHS tennis courts projects is in 
the permitting phase, with 
funds proposed for the 
October 21, 2024, Special 
Town Meeting.  The Active 
Recreation Feasibility Study 
has been awarded to CHA 
Solutions Company. Their 
process began in early 2024 
and is likely to run through the 
summer in order to deliver 
their suggestions before 
budget season in Fall 2024. 
Their focus is to find the best 
location for a skate park and 
pickleball courts.   

Operationalized.  



   

 

  8 

 

23  Maintain/repair the barn 
at Ridge Hill. 
(Operationalized FY 2023-
24 Initiative)  

The revised License for use of 
the barn by Needham 
Community Theater is 
complete (Select Board 
endorsement approved on 
12/19/2023).  Emergency 
repairs are on-going – 
discussions on the future of 
the property will be scheduled 
in 2024.   

Complete.  

24  Improve trailhead access 
to ensure clear and 
accessible access; 
consider creating a trails 
app. (Operationalized FY 
2023-24 Initiative)  

The Conservation and Park & 
Recreation Departments have 
reestablished the Town’s Trail 
Stewards Program and have 
engaged Tighe & Bond, who 
designed uniform trail 
markers.  

Operationalized. 

  
GOAL #4: Accessible and Connected – In Needham, people can easily and affordably 
travel to their desired destinations without relying solely on cars. Needham:    

• Supports a balanced transportation system that reflects effective land use, 
manages congestion, and facilitates strong regional multimodal connections, 

• Offers and encourages a variety of safe, comfortable, affordable, reliable, 
convenient, and clean mobility options,  

• Applies Complete Street principles to evaluate and prioritize bicycle and 
pedestrian safety, 

•  Coordinates with state and federal leaders to ensure access to safe, reliable, and 
efficient public transit, 

• Provides effective infrastructure and services that enables people to connect 
with the natural and built environment, and   

• Promotes transportation options to remain an age-friendly community.  
 
  

FY2024-
2025 

Initiatives  

Description  Status  Goals Meeting 
Notes 

25  Update parking payment 
technologies to allow for 
credit card and/or app-
based payments. (0-18 
months) 

The procurement of an 
app-based payment 
option has begun. Four 
bids were received with 
review of bids in June 
2024.    

Operationalized. 
RFP concluded, 
with vendor 
selected.  

26  Ask the Planning Board to 
update parking 

The Planning Department 
requested FY2025 funding 

Complete.    
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requirements in zoning at 
May 2024 Town 
Meeting.  (0-18 months) 

for technical assistance to 
inform a Planning Board 
zoning amendment on this 
topic.  The funding request 
was approved.     

27  Pilot converting some on-
street parking spaces for 
more active curb use (e.g., 
short customer visits, active 
loading areas). (0-18 
months) 

Deferred until after the 
app-based payment 
technology is in place and 
additional data has been 
collected.  

18-36 months.  

28  Update the Town’s parking 
regulations and permit 
program (including permit 
rules, time/day regulations, 
and pricing). (0-18 months) 

Deferred until after the 
app-based payment 
technology is in place.  

18-36 months. 

29*  Seek funding for noise 
reduction/Quiet Zone 
feasibility, design, and 
construction. (0-18 months) 

Funding in the amount of 
$750,000 for design was 
funded at the 2024 Annual 
Town Meeting. DPW is 
drafting procurement 
documents.   

0-18 Months. 
Design funded, and 
process to proceed 
in FY2025.  

30  Evaluate and make a final 
determination of the 
appropriate plan for 
Downtown Redesign Phase 
2. (0-18 months). 

The Director of Public 
Works solicited design 
concepts from consulting 
engineers, and 
presentations were made 
to the Select Board this 
past winter.  A design 
contract was awarded to 
Environmental 
Partners.  The Town is 
currently defining the 
scope for Phase I of the 
project, to include 
community outreach and 
design of pilot. Phase I is 
expected to be 
implemented in CY2025.  

Operationalized. 
DPW leading 
working group with 
Environmental 
Partners over 
Summer 2024. 
Town Manager will 
propose 
composition and 
charge for working 
group at 7/30/24 SB 
meeting. 

31  Evaluate expansion of snow 
and ice removal efforts, 
including sidewalk plowing 
strategies. (0-18 months) 

DPW will provide an 
update to the Board 
during FY2025.  

0-18 months. DPW 
to provide update 
in pre-winter 
overview. 
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32  Evaluate funding options 
for the Rail Trail extension 
from High Rock Street to 
Needham Junction. (36+ 
months)  

Deferred.  18-36 months. 
Discussions 
commenced with 
Town of Dover. 
 

33  Evaluate future use of the 
rail corridor between Dover 
and Newton. (36+ months) 
(Included in 32 and 34) 

Deferred.  Removed. 

34  Evaluate the feasibility of a 
shared use way between 
Needham Heights and the 
City of Newton. (36+ 
months)  

Deferred.  0-18 months. Town 
Manager will begin 
discussion with 
Newton and 
MassDot.  

35  Implement the Parking 
Study. (Included in 25 and 
28) 

 
Removed.  

36  Prioritize Funding for the 
Central Ave/Center St 
Bridge (Operationalized FY 
2023-24 Initiative)  

Funding for this project is 
included in the amended 
FY2025 TIP. Dover is 
taking the lead on 
designing a new bridge 
and has contracted with 
TEC to work the TIP 
process. It is anticipated 
this project will be 
approximately 5 years out 
and will have to be 
coordinated with 
MassDOT’s project at 
Chestnut St.  

Completed. 
Included in TIP, as 
requested by 
Dover.   

  
GOAL #5: Safe – Needham is a welcoming and inclusive community that fosters personal 
and community safety. Needham:    

• Provides public safety in a manner consistent with community values, 
• Provides comprehensive advanced life support level care, 
• Plans for and provides equitable, timely and effective services and responses to 

emergencies and natural disasters, 
• Fosters a climate of safety in homes, businesses, neighborhoods, streets, 

sidewalks, bike lanes, schools, and public places, and   
• Encourages shared responsibility, provides education on personal and 

community safety, and fosters an environment that is welcoming and inclusive.  
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FY2024-
2025 

Initiatives  

Description  Status  Goals Meeting 
Notes 

37  Actively monitor progress on the 
law enforcement 
recommendations that NPD Chief 
Schlittler presented to the Select 
Board on June 8, 
2021.  (Operationalized FY 2023-

24 Initiative)  

The Police Chief attended 
the March 26 2024 Select 
Board meeting to present 
the 2023 Annual Report.   

Complete. Police 
Chief invited to 
provide at 2+ updates 
per year starting in 
FY2025.   

  
GOAL #6: Responsibly Governed – Needham has an open and accessible Town 
government that fosters community engagement and trust while providing excellent 
municipal services. Needham:   

• Models stewardship and sustainability of the Town’s financial, human, 
information, and physical assets,   

• Invests in making Town-owned buildings safe and functional,  

• Supports strategic decision-making with opportunities for engagement and 
timely, reliable, and accurate data and analysis,   

• Enhances and facilitates transparency, accuracy, efficiency, effectiveness, and 
quality service in all municipal operations,  

• Supports, develops, and enhances relationships between the Town and 
community and regional partners,   

• Proactively reviews and updates Town policies and regulations and ensures 
compliance,  

• Promotes collaboration between boards and committees,   

• Values the local government workforce,  

• Identifies and implements strategies to hire, support and retain diverse staff at 
every level of the organization, and   

• Prioritizes acquisition of strategic parcels.  
  

FY2024-
2025 

Initiatives  

Description  Status  Goals Meeting 
Notes 

38  Evaluate the need for a flag 
policy. (0-18 months)  

The policy was approved 
at the 11/28/2023 Select 
Board meeting.  

Complete.  

39  Evaluate the possibility of 
developing a Community Master 
Plan. Develop an inventory of 
Town long-range plans and 
identify overlaps and conflicts, 
including other Boards of 
jurisdictions. (0-18 months) 

Pending  0-18 months. 
Staff to create a 
inventory of 
existing master 
plans.  
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40  Establish process to do regular 
by-law charter review updates. 
(0-18 months)  

The Select Board 
appointed a working 
group on 1/9/2024 to 
develop a proposal for 
Town Meeting. The 
proposed By-law 
amendment to 
implement the review 
process was approved at 
the 2024 Annual Town 
Meeting. This committee 
will be established in Q2 
FY2025 following 
approval by the Attorney 
General.   

Complete. 
 

41  DPW phased 
renovation/construction. (0-18 
months) 

Funding for the design of 
Phase I of this project 
was approved at the 2024 
Annual Town Meeting. 
Staff is performing a 
scope review in June 
2024.  

Operationalized. 
Design funding 
secured with 
work 
progressing.  
 

42  Capital Facilities: CATH upgrades 
(including additional parking) 
and Library phased 
renovations. (0-18 months) 

Projects requests were 
submitted in the FY 2025-
2029 CIP. Design of the 
Library’s Young Adult 
project was approved at 
the 2024 Annual Town 
Meeting.  Funding for the 
rental of 13 additional 
parking spots from the 
MBTA next to the CATH 
was approved at the 2024 
Annual Town 
Meeting.  CATH upgrades 
are included in the most 
recent Capital 
Improvement Plan.  

Library: 
Operationalized. 
Phase I in 
design.  
CATH: 0-18 
months. COA to 
to review 
prioritization of 
fitness room 
relative to other 
priorities. 

43  Evaluate ways to increase 
minority and women-owned 
business participation in 
construction, building 
maintenance projects, and other 
Town programs. (0-18 months) 

The PPBC will meet or 
exceed the MSBA 
standards for MBE & WBE 
participation on the 
design and construction 
of the Pollard project. 

0-18 Months. 
Staff to begin 
study with the 
topic being 
added to 
upcoming 
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This topic will be included 
in the Town’s upcoming 
procurement manual.  

procurement 
meeting in 
summer 2024.  

44  Review and recodify the non-
criminal disposition by-law 
(Operationalized FY 2023-24 
Initiative)  

The October 30, 2023, 
Special Town Meeting 
approved the By-law 
amendment that has 
been approved by the 
Attorney General. A 
correcting amendment 
was approved at the May 
13, 2024, Special Town 
Meeting  

Complete 

  
GOAL #7: Environmentally Sustainable – Needham is a sustainable, thriving and 
equitable community that benefits from and supports clean energy; preserves and 
responsibly uses the earth’s resources; and cares for ecosystems. Needham:    

• Combats the climate crisis,  

• Prioritizes sustainability, including transitioning from fossil fuels to clean, 
renewable energy, 

• Encourages the efficient use of natural resources, and   

• Protects and enhances the biodiversity and vitality of ecological systems.  
  

FY2024-
2025 

Initiatives   

Description   Status  Goals Meeting 
Notes 

45  Prioritize and implement the 
Climate Action Plan. (0-18 
months) 

The CAPC presented a 
draft plan on 
12/19/2023, and a public 
hearing was held on 
1/9/2024.  The Select 
Board approved the 
composition and charge 
of the permanent 
committee (CAC) at its 
meeting on March 12, 
2024 and approved the 
Climate Action Roadmap 
on May 14, 2024.  A 
Sustainability Manager 
was hired in December 
2023.  

Complete 

46  Identify parcel acquisition to 
comply with Land and Water 

Pending  
  

0-18 months. 
Ongoing effort.  
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Conservation Fund 
requirements. (0-18 months) 

47  Evaluate adoption of net-zero 
building code; specialized opt-
in code. (0-18 months) 

The October 30, 2023 
Special Town Meeting 
approved the adoption of 
the code.  

Complete 
 

48  Sponsor a tree summit. (0-18 
months) 

The Tree Summit was 
postponed from 
2/7/2024.  The Town 
Manager is convening a 
small working group to 
help determine next 
steps.    

0-18 months. 
Further 
discussion on 
7/30.   

49  Explore development of a 
Town Electric Vehicle (EV) 
policy, i.e., the default position 
for fleet replacement should 
be EVs unless there is a 
compelling reason to use an 
alternative. (18-36 months)  

The Sustainability 
Manager has started a 
process to identify what 
the potential policy may 
cover.  

0-18 months. 
Staff identifying 
scope of policy, 
followed by 
drafting.  

50  Recommend community 
energy aggregation 
(Operationalized FY 2023-24 
Initiative)  

Public comment on draft 
plan held 12/6/2023 to 
1/5/2024. Comments 
were compiled and 
submitted to the DPU. 
The draft plan was 
validated and approved 
for submission by the 
Town working group on 
1/8/2024. A required 
meeting with DOER 
occurred on 1/16/2024, 
followed by DPU Public 
hearing held on 
3/14/2024. The proposal 
is currently awaiting 
review by the DPU.  

Operationalized. 
Awaiting 
approval from 
DPU.   

51  Review/establish electric 
vehicle charging rates 
(Operationalized FY 2023-24 
Initiative)  

The Select Board 
approved the rates at its 
10/24/2023 meeting.  

Complete. 
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August 3 & 4 Select Board Retreat - Items for Referral to Others 

• Consider restriction of individual serving alcohol bottles – referred to the Board 

of Health on 8/15/2023 

• Create a town wide bike route map to use as a planning tool - deciding 

intentionally on which roads we would like to have a bike lane, where we want 

to channel our bike traffic – referred to Mobility Committee 8/15/2023 

• Explore opportunities to increase bike infrastructure as possible throughout the 

town – referred to Mobility Committee 8/15/2023 

• Explore the creation of a mountain biker trail extending south from Kendrick 

Street and parallel to Greendale Ave. – referred to Mobility Committee 

8/15/2023 

• Evaluate the issue of bicycles on sidewalks – referred to Mobility Committee 

8/15/2023 

• Procure a level 3 charging station to enable electric school transportation and 

town vehicle fleet changes – Referred to the Climate Action Planning Committee 

on 8/15/2023 

 

August 3 & 4 Select Board Retreat - Items referred to staff for budget consideration 

• Explore increasing the budget for Town Tree Planting 

• Arts 

o Increase NCAC funding in FY2025 Operating Budget 

o New arts goal after plan is complete 

• Cooling Infrastructure (shade structures at Rosemary, playgrounds & playing 

fields, and on Town Common) Discuss RRC shade and pool season duration. 

• Social Safety Net (increase funding for direct support) 

• Food Insecurity (expand food insecurity remediation programs supported by the 

Town)  
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Discussion Items 

Select Board Goals Setting FY2025 – 2026 
 
GOAL #1: Healthy and Socially Thriving 

• Equity and inclusion Roadmap (operationalized in equity audit)  
• Create an action plan for transitioning all Town Buildings to having all-gender 

bathrooms. 
o Staff to survey Town facilities to see what options are for each 

▪ Then prioritization 
o Can start re-signing single stalls now 
o To add in design requirements for new buildings.  
o 0-18 Months 

• Launch a Citizens Academy to introduce Needham residents to all facets of local 
government  

o “Civics Academy” 
o 18-36 month  

• Establish clear guidelines for public art proposals for the Town of Needham, including an 
outline of the existing process for approval from the appropriate committees to develop 
a consistent public arts program to serve the Needham community.  

o 0-18 month  
o Defining government view of art vs speech 
o Guidelines and process 

• 1776 celebration 
o Refer (start with Needham History Museum) 

• Town Hall Dance Party  
o Operationalize ASAP 
o September 8th  

 
GOAL #2: Economically Vital 

• Gather community data from Placer.ai to look at movement and time in location 
(duration) to target future businesses and amenities (parking lots, parks, etc.). 

o Operationalize 
o Deep discussion 

 
GOAL #3: Livable 

• Consider setting a production goal for affordable housing units. Map out multi-year 
strategies for how to achieve.  

o Tied to Affordable Housing Trust discussion (to be included in AHT initiative) 
• Encourage and participate in the Planning Board’s large house review  

o 0-18 months 
• Stephen Palmer Transition Plan 

o Tied to other Stephen Palmer goal  
• Consider leaf blower restrictions 

o Refer (Start with Green Needham, to include ask for review and 
recommendation) 

• Explore renaming Hemlock Gorge to Nehoiden's Grant 
o 0-18 Months 
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GOAL #4: Accessible and Connected  
 
GOAL #5: Safe 
 
GOAL #6: Responsibly Governed 

• Collaborate with the Finance Committee about the Town’s policies regarding the use of 
free cash and debt.  

• Recruitment initiatives 
• Sign Bylaw review  
• Code of Conduct Review 
• Policy updates 
• Developing measurable metrics and targets for adopted goals 
• Guidelines for staff to respond to ad-hoc queries from residents 
• Data collection:  processes in the Building Department/Assessor’s office to collect 

information on residential energy efficiency changes (including permits to change out 
heating & cooling systems), charger installation, ADUs, tree removals etc. 

• Implement successor agreements for expiring contracts 
• Personnel 
• Utilities 
• Annual evaluation of Town Counsel 
• Review voting locations 

 
GOAL #7: Environmentally Sustainable 

• Strengthen the Town’s Stormwater bylaw  
• Identify and implement strategies to protect the Town’s tree canopy 
• Create and adopt an EV-first policy that requires Town-owned and leased vehicle to 

adopt readily available EV technology at the time of replacement, where feasible. 
• Develop and enact a Tree Preservation Bylaw covering the removal and restoration of 

trees on private land. 
• Enable Commercial Property Assessed Clean Energy (PACE) by opt into 

MassDevelopment Program and develop supporting programs to drive participation. 
• Establish a comprehensive Climate Communications Strategy to engage community 

members and organizations in the implementation of climate actions and continuous 
evolution of the Climate Action Roadmap. 

• Consider further plastics reduction 
• Consider bylaw regulating non-electric vehicles parking in EV charging spots 
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Town of Needham 

Select Board 

Minutes for Tuesday, June 25, 2024 

Select Board’s Chamber and 

Via ZOOM 

https://us02web.zoom.us/j/89068374046 

 

6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Kevin Keane. Those present 

were Vice Chair Heidi Frail, Marianne Cooley, Cathy Dowd, Joshua Levy, and 

Town Manager Kate Fitzpatrick. David Davison, Deputy Town Manager/Director 

of Finance and Katie King, Deputy Town Manager were also in attendance. 

 

6:00 p.m. Public Comment Period: 

 

No public comments were heard. 

 

6:01 p.m. Public Hearing: Eversource Grant of Location – 19 Barrett Street: 

  Presenter: Joanne Callender, Eversource Representative 

 

Eversource Energy requested permission to install approximately 9 feet of conduit 

in Brookside Road. The reason for this work is to provide service to 19 Barrett 

Street. The Department of Public Works has approved this petition, based on 

Eversource Energy’s commitment to adhere to the Town’s regulation that all 

conduit installed must be 3” schedule 40 minimum; and, that when buried, that 

conduit must be placed at 24” below grade to the top of the conduit. 

 

Motion by Ms. Dowd that the Board vote to approve and sign a petition from 

Eversource Energy to install approximately 9 feet of conduit in Barrett Street. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

6:03 p.m. Public Hearing: Eversource Grant of Location – 90 Wyoming Avenue: 

  Presenter: Joanne Callender, Eversource Representative 

 

Eversource Energy requested permission to install approximately 10 feet of conduit 

in Wyoming Avenue. The reason for this work is to provide service to 90 Wyoming 

Avenue. The Department of Public Works has approved this petition, based on 

Eversource Energy’s commitment to adhere to the Town’s regulation that all 

conduit installed must be 3” schedule 40 minimum; and, that when buried, that 

conduit must be placed at 24” below grade to the top of the conduit. 

 

Motion by Ms. Cooley that the Board vote to approve and sign a petition from 

Eversource Energy to install approximately 10 feet of conduit in Wyoming 

Avenue. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

https://us02web.zoom.us/j/89630461352
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6:05 p.m. Public Hearing: Application for a New All-Alcohol License – Needbobcon Inc., 

d/b/a Conrad’s 

Presenter: Robert Conrad, Owner/Proposed Manager of Record – Needbobcon Inc., 

d/b/a Conrad’s 

 

Robert Conrad presented his application for a new Section 12 Restaurant All-

Alcoholic Beverages License at 1257 Highland Avenue. Mr. Conrad noted that he 

has been in business since 1993. His restaurant will cater to families with a wide-

ranging menu. There will be a smaller bar area with most of the restaurant being 

dining seating, some of which will be in a private function room. Mr. Conrad noted 

that there is always either a General Manager or Assistant General Manager on the 

premises. Select Board members emphasized the strictness of Needham’s alcohol 

regulations and the associated penalties, as well as the requirement for carding 

individuals who appear to be under 40 years old. 

 

Motion by Ms. Frail that the Board vote to approve the Section 12 Restaurant 

All-Alcohol License application submitted by Needbobcon Inc., d/b/a 

Conrad’s include the appointment of Robert Conrad as Manager of Record, 

and if so approved, forward the application to the ABCC for review and final 

approval. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

6:19 p.m. Public Hearing: Application for Change of Hours Amendment to an All-Alcohol 

License – Metrowest Dining LLC, d/b/a The Common Room 

Presenters: Scott McCourt, LLC Manager – Metrowest Dining LLC, d/b/a The 

Common Room, Thomas Griffin, LLC Manager/Manager of Record – Metrowest 

Dining LLC, d/b/a The Common Room 

 

Scott McCourt presented his application for a Change of Hours Amendment to the 

Section 12 Restaurant All-Alcoholic Beverages License for Metrowest Dining 

LLC, d/b/a The Common Room at 30 Dedham Avenue. Mr. McCourt requested an 

extension of service hours from 11 p.m. to midnight daily. Mr. McCourt explained 

that this would not necessarily be a regular occurrence, but for special events. A 

late night menu of appetizers will be served during this additional time. 

 

Motion by Ms. Frail to approve the Change of Hours Amendment to the 

Section 12 Restaurant All-Alcohol License applications submitted by 

Metrowest Dining LLC, d/b/a The Common Room, and to provide an 

exception to Section 3.1.2.1 of the Town of Needham Regulations for the Sale 

of Alcoholic Beverages to permit sale of alcohol for on-premises consumption 

after 11 p.m. 

Second: Mr. Levy. Unanimously approved 5-0. 
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6:24 p.m. Appointment Calendar and Consent Agenda: 

Motion by Ms. Cooley that the Board vote to approve the Appointment 

Calendar and Consent Agenda. 

Second: Ms. Frail. Unanimously approved 5-0. 

 

APPOINTMENT CALENDAR 

June 25, 2024 Appointments 

Committee Full Name Term Expire 

Board Of Appeals Jonathan D. Tamkin 6/30/27 

Commission on Disabilities Maureen Callahan 6/30/27 

Commission on Disabilities Masoomeh Rezaei 6/30/27 

Commission on Disabilities Carol E. Thomas 6/30/27 

Commission on Disabilities Karen Morales 6/30/27 

Conservation Commission Fred Moder 6/30/27 

Council On Aging Kathy Whitney 6/30/27 

Council On Aging Carol de Lemos 6/30/27 

Council On Aging Daniel Goldberg 6/30/27 

Council On Aging Lianne Relich 6/30/27 

Design Review Board Felix Zemel 6/30/27 

Golf Course Advisory Committee Victor Seidel 6/30/27 

Golf Course Advisory Committee Daniel Dain 6/30/27 

Historical Commission Gloria Greis 6/30/27 

Historical Commission Jeffrey Heller 6/30/27 

Human Rights Committee Maya Dabby 6/30/27 

Human Rights Committee Amelia Klein 6/30/27 

Human Rights Committee Gregory Dunn 6/30/27 

Metropolitan Area Planning Council Maurice P. Handel 6/30/27 

Minuteman District School Committee Jeffrey Stulin 6/30/27 

MWRA Advisory Board Michael Retzky 6/30/27 

Needham Branding & Town Seal Committee Theodora Eaton 6/30/25 

Needham Branding & Town Seal Committee Kevin Keane 6/30/25 

Needham Branding & Town Seal Committee Marshall Davis 6/30/25 

Needham Branding & Town Seal Committee Gloria Greis 6/30/25 

Needham Branding & Town Seal Committee Topher Cox 6/30/25 

Needham Branding & Town Seal Committee Cynthia Ganung 6/30/25 

Needham Branding & Town Seal Committee Amber Autumn Sun Orlando 6/30/25 

Needham Branding & Town Seal Committee Louise Miller 6/30/25 

Needham Branding & Town Seal Committee Kate Fitzpatrick 6/30/25 

Needham Cmt. Revitalization Trust Fund Jessica Batsevitsky 6/30/27 

Needham Cmt. Revitalization Trust Fund Carol de Lemos 6/30/27 
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Needham Cmt. Revitalization Trust Fund Paul Good 6/30/27 

Needham Community Television Dev Corp Arnold Goldstein 6/30/27 

Needham Community Television Dev Corp Michael J. Greis 6/30/27 

Needham Community Television Dev Corp Jonathan D. Tamkin 6/30/27 

Needham Council for Arts and Culture Stephen Dornbusch 6/30/27 

Solid Waste Disposal/Recycling Advisory Jeffrey D. Heller 6/30/27 

Solid Waste Disposal/Recycling Advisory Wells Blanchard 6/30/27 

Solid Waste Disposal/Recycling Advisory Jeffrey P. Heller 6/30/27 

Traffic Safety Committee Barry McNeilly 6/30/27 

Traffic Safety Committee Tom Ryder 6/30/27 

Traffic Safety Committee Tyler Gabrielski 6/30/27 

Youth Commission Massiel Gallardo 6/30/27 

 

CONSENT AGENDA 

1. Approve changes to vehicle expense reimbursement rates. 

2. Accept the following donations made to the Needham Community Revitalization Trust 

Fund: 

• $18 from Sarah Fuhro 

• $1 from The Potters School 

• $100 from Amy Wyeth 

• $1500 from The Exchange Club of Needham 

3. Approve and sign integrated collective bargaining agreement between the Town and the 

Needham Independent Town Workers Association. 

4. Approve a change of date request from Jessica Rice, Jog Your Memory 5K, Inc., to hold 

the road event “Jog Your Memory 5K.” on October 6, 2024 at 9:00 am – 11:00 am instead 

of September 15. The event and route have been approved by the following departments: 

Fire, Police, and Public Works. 

5. Approve 20B Exemption for the following individuals to engage in work with the 

Needham Park and Recreation Department: Charles Dowe, Elizabeth Vallatini, Natalie 

Rezende, and Tyrone Holley. 

6. Approve Open Session Minutes of June 11, 2024 

 

NOTICE OF APPROVED BLOCK PARTIES 

Name Address Party Location Date Time Rain 

Date 

Katherine 

Calzada 

9 Morton Street Morton St, from 

Webster St end until 

Village Club 

9/7/24 11am-3pm 9/8/24 

Jen Bannon 61 Jarvis Circle Jarvis Circle 9/14/24 3pm-9pm 9/15/24 
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NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 

Hosting 

Organization 
Event Title Location 

Event 

Date 

Volante Farms Rose Tasting Volante Farms, 

 292 Forest Street, Needham 

6/29/2024 

 

6:25 p.m. Public Hearing: Application for Multiple Amendments to an All-Alcohol License 

– Spiga LLC, d/b/a Spiga 

Presenters: Francesco Iacovitti, Owner and Proposed Manager of Record – Spiga 

LLC, d/b/a Spiga, Thomas Miller, Applicant Counsel 

 

Spiga LLC, d/b/a Spiga has applied for multiple amendments to their existing 

Section 12 Restaurant All-Alcoholic Beverages License at 18 Highland Circle. The 

amendments reflect proposed changes in LLC Managers, Change in Corporate 

ownership Interest, and Change of Manager to reflect Francisco Iacovitti’s 

purchase of full ownership interest in the restaurant and proposed appointment as 

Manager of Record. 

 

Mr. Miller noted that Mr. Iacovitti has been in the industry for more than ten years, 

in various roles, including supervising the sale and service of alcohol in various 

Section 12 establishments in Boston and surrounding suburbs. Mr. Iacovitti has 

been with the licensee since 2020 when he bought of a previous member of the 

corporation. Mr. Iacovitti is also TIPS certified. 

 

Motion by Ms. Frail that the Board vote to approve the application for 

multiple amendments to a Section 12 Restaurant All-Alcohol License 

submitted by Spiga LLC, d/b/a Spiga including the appointment of Francesco 

Iacovitti as Manager of Record, and if so approved, forward the application 

to the ABCC for review and final approval. 

Second: Ms. Dowd. Unanimously approved 5-0. 

 

6:32 p.m. Needham Council for Arts and Culture – 91 Chapel Mural: 

Presenters: Joni Schockett, Needham Council for Arts and Culture Co-Chair, 

Heather Simmons, Needham Council for Arts and Culture Co-Chair, J.P. 

Cacciaglia, Economic Development Manager 

 

Joni Schockett presented a request on behalf of the Needham Council for Arts and 

Culture to hire an artist to create a mural at 91 Chapel Street on the south side of 

the pedestrian walkthrough. Ms. Schockett reported that they have received 

permission from the owners of the building to paint a mural in that location and 

have followed the process for procuring an artist according to the guidance of the 

Mass Cultural Council. The NCAC will use the remaining ARPA funds totaling 

$5,000 for this project and have the mural completed by the end of November. 

Discussion ensued regarding guidelines provided to the artist, what kind of message 

the mural will convey, and the process for selecting the artist. 
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Motion by Ms. Dowd that the Board vote to permit the NCAC to proceed with 

procurement of a mural for the side of 91 Chapel Street and utilize 

Massachusetts Cultural Council art procurement procedures alongside 

previous Town of Needham/Needham Council for Arts and Culture process to 

decide artist curation. 

Second: Ms. Cooley. Unanimously approved 5-0. 

 

6:41 p.m. CBD and Synthetic THC in Food and Other Products: 

Presenter: Timothy McDonald, Director of Health and Human Services 

 

Timothy McDonald presented to the Board about cannabidiol (CBD) and delta-8-

tetrahydrocannabinol (THC) (Delta-8) and delta-10-THC (Delta-10), which 

products are legal for sale in the Commonwealth of Massachusetts, and which are 

not, and the impact in the Town of Needham. Mr. McDonald noted that this does 

not include marijuana or marijuana infused products regulated by the MA Cannabis 

Control Commission. There has been a proliferation of illegal products, mainly 

Delta-8 and Delta-10 in some Massachusetts communities and is a growing 

industry nationwide.  

 

Mr. McDonald emphasized his concerns regarding Delta-8 and Delta-10 products 

from a public health perspective, specifically regarding the psychoactive and 

impairing nature of these substances, which are not researched, not regulated, often 

mislabeled, confused with hemp and CBD products, and are potentially widely 

availability to youth. Mr. McDonald reported that the surveys in the community 

showed that several retail establishments sold infused products. 

 

Select Board members expressed concern regarding enforcement in Needham and 

how that compares to surrounding communities and the specific formulations of 

Delta-8 and Delta-10. 

 

6:55 p.m. Public Hearing: Proposed MBTA Needham Line Commuter Rail Service 

Modifications 

 

 Town staff and representatives of the Select Board Chair recently met with 

community partners, including representatives of the MBTA, to discuss a pilot 

program to reduce train horn noise while the quiet zone design is underway. The 

potential modification is an option developed by the Town and not a proposal 

initiated by the MBTA. The proposal would terminate the first and last trains on 

the Needham Line at Needham Junction Station as opposed to Needham Heights. 

On these two trains, there would be no service to Needham Center or Needham 

Heights Stations, eliminating the need for the train to sound its horn at the four 

grade crossings between Junction Station and Needham Heights. Chair Kevin 

Keane explained that the intent of this hearing is to understand the interest of the 

community in such a proposal prior to the Board’s deciding whether or not to ask 

the MBTA to implement the pilot. 
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 Dave Horrigan, 60 Sutton Road, commented on the issue of the train horn, 

emphasizing his belief that Needham Junction would be the least-suited station to 

serve as a terminal given the number of houses directly abutting the tracks. He 

argued that the MBTA must respond to the residents’ concerns. He advocated for 

equitable, healthy, and quieter train service, highlighting that the first and last trains 

on the Needham transport very few riders, if any. 

 

 Sue Martin, 757 Highland Avenue, commented on the volume of the train horns, 

noting that some conductors appear to use the horn at a lower volume. Select Board 

members noted that the volume of the horns is federally mandated. 

 

 Rick Lunetta, 15 Oak Street, commented that the pilot program would be a positive 

step in the process, but would not want to see residents living near the Junction 

affected by the noise either. He requested a utilization review of riders between 

Hersey and Needham Heights. He proposed three temporary possibilities: 1) The 

MBTA repurpose its safety feature and allow its trains to return to South Station 

from Hersey without having first to pass by the Junction to trigger the mechanism; 

2) After 8 p.m. and before 5:30 p.m. given the low utilization, the MBTA use a 

hybrid vehicle or small bus to carry riders from Hersey to the remaining three 

Needham stops; and 3) From 8 p.m. to 6:30 p.m. each whistle sequence is shortened 

and lowered while taking into consideration the federal regulations. 

 

 David Ruschka, 21 Rosemary Street, argued that the Town should not remove 

access to public transportation for those who live in, work in, and visit Needham. 

 

 Craig Idlebrook, 54 Gayland Road, expressed concerns about the trade-offs 

between the different options and argued for using concrete data in order to evaluate 

these options. 

 

 Dr. Marsha Fearing, 805 Highland Avenue, expressed her appreciation that the pilot 

program would reduce the noise pollution for the Town at large and also reduce 

selected idling in Needham Heights to make a more equitable distribution of this 

idling. She stated her support for the pilot program but emphasized this is not a 

permanent solution. 

 

 David Gennert, 37 Gayland Road, expressed concerns about air pollution in his 

backyard for his family. His concerns are specifically regarding carcinogenic 

particulate matter from idling engines and estimated that the proposed pilot would 

triple the amount of idling time of trains near this neighborhood.  

 

 Holly Horrigan, 60 Sutton Road, emphasized the low ridership of late train on the 

Needham Line. She supported the solution of using a shuttle to replace the late train 

between certain stops. She also questioned the potential permanence of this pilot 

program and what may be subsequent steps if this pilot program is implemented in 

a long term way. She also asked for clarification by what is meant by “stopgap pilot 

short-term solution.” 
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 Mike Swersky, 31 Gayland Road, emphasized how close he lives to the Junction 

and his disappointment that his neighborhood has been disregarded in his opinion 

as compared to the greater Needham community when considering air versus noise 

pollution respectively. 

 

 David Jordan, 21 Gayland Road, also expressed his concerns about air quality with 

particular regard to children as a vulnerable population. He noted that carbon 

dioxide monitors in his home go off at certain times as a result of the train idling. 

He also noted his house and those nearest him are affected by loitering activity that 

occurs behind Needham Junction late at night and in the early morning as well. 

 

 Ed Cosgrove, 17 Laurel Drive, highlighted that if this pilot program is 

implemented, individuals who would take the train at Needham Heights and 

Needham Center may drive to Needham Junction, therefore filling the parking lot 

more quickly and leading to individuals parking on surrounding residential streets. 

 

 Ian Grush, 164 Laurel Drive, commented that he is a daily rider of the early train 

and emphasized that there are others who rely on the early morning trains. He 

expressed that shuttles are not as reliable as the train and would not fit all the 

individuals who use the train at each stop. 

 

 Sherry Walker, 43 Gayland Road, expressed her appreciation for the access to 

public transportation and her support for the trains to idle behind Roche Brothers 

as was part of the plan when she originally moved to Needham. 

 

 Nicholas Lakasha, 1 Dartmouth Ave, expressed his opinion that service cuts cannot 

be performed without increasing other services, for example making Blue Bikes 

available. He pointed out that the 59 buses do not run very late either, which could 

be increased. He further advocated for extending the Orange Line to Needham 

Heights. 

 

 Bill Lenahan, 189 Nehoiden Street in Needham, asked how long the train idles at 

the Needham Heights at the moment. 

 

 James McLaughlin, 37 Cedar Springs Lane, recognized both the noise and pollution 

concerns. He emphasized his concern for the noise from trains. He posited that there 

are towns in Massachusetts that do not require trains to blow their horns at 

crossings. He has observed that conductors often blow the horn after they have 

passed the crossing, which also has other alerts in place for pedestrians. 

 

 Paul Baker, 57 Gayland Road, emphasized that Gayland Road and Laurel Drive is 

uphill and for this reason there is significant particulate matter drifting up the hill. 

He pointed out that there is also public housing directly across the street. 
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 Ellen Baker, 57 Gayland Road, expressed her disappointment that this issue has 

become divisive in the Town when the goal is to protect all residents’ health and 

access to public transportation. 

 

Select Board members emphasized that this idea for the pilot program came from 

the Town and for this reason they have decided to hold a public hearing, but the 

MBTA is not present at this point. 

 

8:02 p.m. Approve Sale of Bond Anticipation Note: 

Presenters: David Davison, Deputy Town Manager/Director of Finance, Ellyse 

Glushkov, Town Treasurer/Collector 

 

David Davison and Ellyse Glushkov provided the Board with the results of the bond 

anticipation note and discussed future borrowings. The Town received four bids on 

its bond anticipation note. All bids were competitive, with interest rates ranging 

from 3.718% to 4.282%. The bidder chosen was Piper Sandler & Co. with a rate of 

4.25% with a premium of $21,958 and a 3.178% net interest cost. The note will 

mature in December. Prior to going out to bid again, the Town will determine 

whether to permanently finance or extend into another note. Select Board members 

signed necessary documents. The Town Clerk was also present. 

 

Motion by Ms. Cooley vote to approve the bond anticipation note financing 

with the motions as presented in the materials. 

Second: Mr. Levy. Unanimously approved 5-0. 

 

8:18 p.m. Set Water and Sewer Rates: 

Presenters: Kate Fitzpatrick, Town Manager, David Davison, Deputy Town 

Manager/Director of Finance 

 

Mr. Davison provided the Board with a review of the public hearing regarding 

water and sewer rates discussed at their prior meeting. The Water & Sewer Rate 

Structure Committee recommended Alternative G. Discussion ensued regarding the 

timing of these changes, challenges with technology shifting and staffing, and 

setting up the ability to set recurring payments. Mr. Levy asked about the possibility 

of delaying this change to October 1 as opposed to July 1 to remain on a quarter 

schedule in order to give residents time to adjust to these new rates. 

 

Motion by Mr. Levy that the Board approve the water and sewer rates 

identified as Alternative G and that they be effective October 1, 2024; that the 

Board approve a Septage Disposal fee of $85,000 per 1,000 gallons; and further 

that the Board approve the following other water & sewer service rates as 

presented. 

Second: Ms. Frail. Unanimously approved 5-0. 
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8:39 p.m. Town Manager: 

 

  Dark Sky Legislation 

Ms. Fitzpatrick discussed Senate Bill 2102, an act to improve outdoor lighting, 

conserve energy, and increase dark-sky visibility. Needham has continued work to 

be compliant with this bill since 2019, replacing street lighting with LEDs, 

installing controls and a central management system to enable individual streetlight 

dimming, and electricity use tracking. Ms. Fitzpatrick recommended that the Board 

consider Section 3 of the Bill, which requires that utility companies charge only for 

what is used to light streetlights, and/or to create a finer tariff table. Ms. Fitzpatrick 

explained that paying for the actual use of energy rather than the tariff rate would 

benefit Needham. Discussion included the logistics and cost of metering the 

streetlights and encouraging residents to adopt the dark sky practices as well. 

 

Motion by Ms. Dowd that the Board vote to authorize the Town Manager to 

submit a letter of support of Senate Bill 2102. 

Second: Ms. Frail. Unanimously approved 5-0.  

 

Executive Session Minutes 

Ms. Fitzpatrick recommended that the Board vote to approve the revision to the 

Policy Regarding Executive Session Minutes. 

 

Motion by Mr. Levy that the Board vote to approve the revision to the Policy 

Regarding Executive Session Minutes. 

Second: Ms. Frail. Unanimously approved 5-0. 

 

Town Manager Report 

- The next Select Board meeting is the Annual Goals Workshop on July 9 in the 

afternoon. 

 

8:47 p.m. Board Discussion: 

 

Committee Reports 

   

Joshua Levy noted that there is currently scheduling occurring for the Stormwater 

By-Law Working Group. 

 

Kevin Keane reported that the Needham Branding & Town Seal Committee will 

open their survey for residents to vote in the upcoming weeks. 

 

8:50 p.m. Adjourn: 

Motion by Mr. Levy that the Board adjourn the Select Board meeting of 

Tuesday, June 25, 2024. 

Second: Ms. Frail. Unanimously approved 5-0. 
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A list of all documents used at this Select Board meeting is available at:  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

 

The next Select Board meeting is scheduled for Tuesday, July 9, 2024, at 3:00 p.m. 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID
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Town of Needham 

Select Board 

Minutes for Tuesday, July 9, 2024 

Select Board’s Chamber and 

Via ZOOM 

https://www.youtube.com/watch?v=waFfCQI6BHs  

 

3:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Kevin Keane. Those 

present were Vice Chair Heidi Frail, Clerk Cathy Dowd, Marianne Cooley, 

Joshua Levy, and Town Manager Kate Fitzpatrick. David Davison, 

DTM/Finance, Katie King, DTM/Operations, and Myles Tucker, Support 

Services Manager, were also in attendance. 

 

3:00 p.m. Public Comment Period: 

Mr. Dan Goldberg, a member of the Council of Aging, discussed the current 

status of the fitness room at the Center at the Heights and desire to swap it 

for a game room, as well as his desire for the Center to increase parking, 

accept credit cards, install a retractable awning for the sun deck, and provide 

improvements to the kitchen. 
 
3:10 p.m. Goals Setting 

The Board discussed goals set for FY2024 & FY2025 and made the 

following recommendations. 

 

FY2024-
2025 

Initiatives  

Description  Status  Goals Meeting 
Discussion 

1  Identify ways to 
institutionalize community 
conversation around race, 
diversity, equity, and 
inclusion, to build 
relationships and a 
stronger understanding of 
different perspectives and 
lived experiences. (0-18 
months) 

A planning group has been 
established. The first event 
was led by the High School 
students on May 2, 2024. 
The planning group is 
meeting to plan the next 
event for Fall 2024.   

Refer to HRC, 
NUARI, NDI, 
Resiliency Network 
and/or other 
community groups 
based on 
conversations.  

2  Make intentional efforts 
and identify creative ideas 
for community outreach to 
diversify the candidate 
pool for all appointed 
Boards and Committees, 

Topic surveys complete, 
curriculum and media being 
finalized. Target date will 
be September for new 
appointments. Using this 
data, community groups 
were directly solicited to 

Operationalized.  

https://www.youtube.com/watch?v=waFfCQI6BHs
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measure progress. (0-18 
months) 

pass along the Town’s 
request for committee 
member applications in the 
Spring of 2024.   

3  Complete the Equity Audit, 
clarify objectives, and 
determine next steps. (0-18 
months) 

The Town received a 
$50,000 Community 
Compact Grant for this 
project.  The project will 
kick off this summer.  The 
Town has partnered with a 
DEIB consultant to conduct  
employee focus groups, for 
the purpose of 
recommending impactful 
next steps in our DEIB 
strategy, more meaningful 
engagement in DEIB 
themes, and equity audit 
objectives.  

Operationalized. 
Currently working 
with departments 
to scope the audit 
and define 
parameters. 
 

4  Conduct Board and 
Committee member 
orientation sessions to 
include the Town’s race 
equity vision statement 
and NUARI principles.  (0-
18 months) 

Staff drafted the curriculum 
outline and received 
feedback via survey from 
current Board/Committee 
Members. Orientation 
planned for Fall 2024.   

Operationalized, to 
be executed in Fall 
2024. 

5  NUARI: Conduct Board and 
Committee member 
orientation sessions to 
include the Town’s race 
equity vision statement. 
(Included in Initiative 1.4)  

Included in Initiative 4.   Operationalized, to 
be executed in Fall 
2024. 

6  Hold a public hearing and 
determine if the Town will 
change Columbus Day to 
Indigenous People’s 
Day. (0-18 months) 

Hearing held 11/28/2023, 
vote to change held 
12/5/2023.  

Complete.  

7  Invite various identity 
network groups to meet 
with the Select Board and 
introduce the work they do 
and the community they 
serve. (0-18 months) 

Staff will use data gleaned 
from surveys and 
committee recruitment 
outreach to engage with 
identity network groups, 
with the intent of using 
these conversations as 

0-18 Months. To be 
executed by 
attending identity 
network group 
meetings/events. 
Board to initiate 
outreach and 
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segues to Select Board 
meeting discussions. A 
request for outreach was 
included in the solicitation 
of committee member 
applications.   

indicate desire to 
meet with and 
participate in 
community events. 

8  Develop a plan for a 
community observance of 
Juneteenth. (18-36 
months)  

A brief ceremony was held 
on June 19, 2024, and the 
Board will discuss this goal 
at its next goals workshop.  

Operationalized. 
Staff to engage 
with Chairs on how 
to expand.  

9  Implement Valor Act and 
consider aligning the 
administrative process for 
both the Valor Act and the 
Senior Corps programs. 
(Operationalized FY 2023-
24 Initiative)  

Staff will make a proposal 
in CY2024 Q4 for the 
Board’s consideration.  

Operationalized.  

10  Conduct focus groups with 
BIPOC community 
members to identify 
strategies for ensuring that 
all members of the 
community feel welcome 
as outlined in the NUARI 
vision statement and 
guiding principles. 
(Operationalized FY 2023-
24 Initiative)  

Focus groups were held in 
Fall 2023.  

Operationalized. 
Continue to focus 
on engagement 
with BIPOC 
community and 
meet with NUARI 
following 
orientation 
sessions.  

   

11  Evaluate Chestnut Street 
Redevelopment (36+ 
months)  

Deferred.  36+ months. 
Assessment to occur 
following outcome 
of MBTA 
Communities Law-
related warrant 
article.  

  

12 * Work with the Planning 
Board on next steps 
related to the MBTA 
Community Housing 
Guidelines and the 
update to the Town’s 
Affordable Housing Plan. 

The HONE Working Group 
submitted its final 
recommendations to Select 
Board & Planning Board on 
April 30th.  The initial plan has 
been filed with EOHLC. 
October 21, 2024, STM is the 

0-18 months. 
Board will 
continue to work 
with the Planning 
Board and other 
relevant 
stakeholders 
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Review updated 
demographics and impact 
on anticipated transit-
oriented development 
and schools. (0-18 
months) 

target for Town Meeting 
Action.     

upon state 
assessment of 
Town’s proposal.   

13  Identify funding for 
School Master Plan 
projects and participate in 
the planning process.  (0-
18 months) 

The MSBA approved an 
Invitation for Eligibility for the 
Pollard project on December 
13, 2023.  Funding for 
feasibility was approved by the 
2024 Annual Town Meeting.    

Operationalized. 
The Board will 
continue to track 
progress, to 
include changes 
to cost/financing 
or set initiative to 
work with School 
Committee, 
Finance 
Committee, and 
PPBC to 
understand 
project and cost.    

14  Evaluate RTS Service 
Delivery Model to guide 
long-term investment and 
review operational 
efficiencies in the short-
term.  (0-18 months) 

After failing to receive bids 
within the allocated budget, 
DPW is working with a firm to 
conduct a survey. Once results 
are complete, viable options 
will be evaluated by a 
consultant. The target for 
survey completion is 
Fall/Winter 2024.  

Operationalized. 
RTS Survey in 
work. Staff to 
report back to 
Board.  

15 * Evaluate next steps for 
use of the Stephen 
Palmer Building. (0-18 
months) 

A survey has been drafted with 
Select Board and Park & 
Recreation Commission input, 
with targeted distribution in 
Fall 2024 following a 
stakeholder meeting, to 
include current residents.   

0-18 Months. The 
Board will host 
resident 
engagement in 
Fall 2024. Staff 
will work to 
drafting 
feasibility scope.  

16  Evaluate expansion of off-
leash dog areas. (0-18 
months) 

Staff will provide concept 
plans based on the ARA 
Working Group 
recommendations by August 
2024.   

0-18 Months. 
Staff will develop 
concepts for 
Hillside and Mills, 
with potential for 
an off-leash area 
at Rosemary. 
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17  Support for the Needham 
Housing Authority 
redevelopment 
project.  (0-18 months) 

The Select Board, Planning 
Board, and CPC advanced 
articles to the 2024 Annual 
Town Meeting.  All of the 
articles passed.  The Town-
Financed Community Housing 
Oversight Committee (T-CHOC) 
will oversee the allocated 
funds.   

Complete.  

18  Evaluate the role of the 
Affordable Housing Trust. 
(18-36 months)  

Deferred.  0-18 months. The 
Board will invite 
the League of 
Women Voters to 
present their 
study on the 
Trust to a joint 
AHTF/SB meeting 

19  Begin the Ridge Hill/Nike 
Assessment Phase 2 
Project, including working 
with the Community Farm 
to decide on the long-
term plan for the farm at 
the side as well as 
considering potential 
future uses of the site. 
(36+ months)  

Deferred.  Removed. 

20  Create a voluntary local 
historic district under 
Chapter 40C for the 
property of Elizabeth and 
Maurice Handel at 3 
Rosemary Street, built by 
Jonathan and Jemima 
Kingsbury in 1779, the 
oldest house in 02494 and 
the 11th oldest in 
Needham. 
(Operationalized FY 2023-
24 Initiative)  

The Final Report is complete, 
and the By-law amendment 
was approved by the 2024 
Annual Town Meeting.  The 
By-law will become effective 
upon the approval of the 
Office of the Attorney 
General.   

Complete.  

21  Upgrade Town Seal to 
improve graphic quality 
and historical accuracy. 

The Needham Branding and 
Town Seal Committee was 
appointed by the Board and 
has been meeting since Fall 

Operationalized. 
The new seal is 
targeted for the 
2025 Annual 
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(Operationalized FY 2023-
24 Initiative)  

2023.  The Governor has cut 
the funding allocated for this 
project in half under the 9C 
cuts.  The Board has allocated 
ARPA funds to fund the 
remainder of the project. The 
Committee is working with a 
consultant to develop a brand 
logo and revised Town Seal.  

Town Meeting. 
Branding effort 
will conclude 
with selection 
and roll out by 
end of CY2024. 

22  Identify opportunities for 
expanded active and 
passive recreation 
facilities including but not 
limited to an action sports 
park and additional boat 
ramps. (Operationalized 
FY 2023-24 Initiative)  

Construction funding for 
reconstructed and expanded 
NHS tennis courts projects is in 
the permitting phase, with 
funds proposed for the 
October 21, 2024, Special 
Town Meeting.  The Active 
Recreation Feasibility Study 
has been awarded to CHA 
Solutions Company. Their 
process began in early 2024 
and is likely to run through the 
summer in order to deliver 
their suggestions before 
budget season in Fall 2024. 
Their focus is to find the best 
location for a skate park and 
pickleball courts.   

Operationalized.  

23  Maintain/repair the barn 
at Ridge Hill. 
(Operationalized FY 2023-
24 Initiative)  

The revised License for use of 
the barn by Needham 
Community Theater is 
complete (Select Board 
endorsement approved on 
12/19/2023).  Emergency 
repairs are on-going – 
discussions on the future of 
the property will be scheduled 
in 2024.   

Complete.  

24  Improve trailhead access 
to ensure clear and 
accessible access; 
consider creating a trails 
app. (Operationalized FY 
2023-24 Initiative)  

The Conservation and Park & 
Recreation Departments have 
reestablished the Town’s Trail 
Stewards Program and have 
engaged Tighe & Bond, who 
designed uniform trail 
markers.  

Operationalized. 
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25  Update parking payment 
technologies to allow for 
credit card and/or app-
based payments. (0-18 
months) 

The procurement of an 
app-based payment 
option has begun. Four 
bids were received with 
review of bids in June 
2024.    

Operationalized. 
RFP concluded, 
with vendor 
selected.  

26  Ask the Planning Board to 
update parking 
requirements in zoning at 
May 2024 Town 
Meeting.  (0-18 months) 

The Planning Department 
requested FY2025 funding 
for technical assistance to 
inform a Planning Board 
zoning amendment on this 
topic.  The funding request 
was approved.     

Complete.    

27  Pilot converting some on-
street parking spaces for 
more active curb use (e.g., 
short customer visits, active 
loading areas). (0-18 
months) 

Deferred until after the 
app-based payment 
technology is in place and 
additional data has been 
collected.  

18-36 months.  

28  Update the Town’s parking 
regulations and permit 
program (including permit 
rules, time/day regulations, 
and pricing). (0-18 months) 

Deferred until after the 
app-based payment 
technology is in place.  

18-36 months. 

29*  Seek funding for noise 
reduction/Quiet Zone 
feasibility, design, and 
construction. (0-18 months) 

Funding in the amount of 
$750,000 for design was 
funded at the 2024 Annual 
Town Meeting. DPW is 
drafting procurement 
documents.   

0-18 Months. 
Design funded, and 
process to proceed 
in FY2025.  

30  Evaluate and make a final 
determination of the 
appropriate plan for 
Downtown Redesign Phase 
2. (0-18 months). 

The Director of Public 
Works solicited design 
concepts from consulting 
engineers, and 
presentations were made 
to the Select Board this 
past winter.  A design 
contract was awarded to 
Environmental 
Partners.  The Town is 
currently defining the 
scope for Phase I of the 

Operationalized. 
DPW leading 
working group with 
Environmental 
Partners over 
Summer 2024. 
Town Manager will 
propose 
composition and 
charge for working 
group at 7/30/24 SB 
meeting. 
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project, to include 
community outreach and 
design of pilot. Phase I is 
expected to be 
implemented in CY2025.  

31  Evaluate expansion of snow 
and ice removal efforts, 
including sidewalk plowing 
strategies. (0-18 months) 

DPW will provide an 
update to the Board 
during FY2025.  

0-18 months. DPW 
to provide update 
in pre-winter 
overview. 

32  Evaluate funding options 
for the Rail Trail extension 
from High Rock Street to 
Needham Junction. (36+ 
months)  

Deferred.  18-36 months. 
Discussions 
commenced with 
Town of Dover. 
 

33  Evaluate future use of the 
rail corridor between Dover 
and Newton. (36+ months) 
(Included in 32 and 34) 

Deferred.  Removed. 

34  Evaluate the feasibility of a 
shared use way between 
Needham Heights and the 
City of Newton. (36+ 
months)  

Deferred.  0-18 months. Town 
Manager will begin 
discussion with 
Newton and 
MassDot.  

35  Implement the Parking 
Study. (Included in 25 and 
28) 

 
Removed.  

36  Prioritize Funding for the 
Central Ave/Center St 
Bridge (Operationalized FY 
2023-24 Initiative)  

Funding for this project is 
included in the amended 
FY2025 TIP. Dover is 
taking the lead on 
designing a new bridge 
and has contracted with 
TEC to work the TIP 
process. It is anticipated 
this project will be 
approximately 5 years out 
and will have to be 
coordinated with 
MassDOT’s project at 
Chestnut St.  

Completed. 
Included in TIP, as 
requested by 
Dover.   

  
  

37  Actively monitor progress on the 
law enforcement 

The Police Chief attended 
the March 26 2024 Select 

Complete. Police 
Chief invited to 
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recommendations that NPD Chief 
Schlittler presented to the Select 
Board on June 8, 
2021.  (Operationalized FY 2023-

24 Initiative)  

Board meeting to present 
the 2023 Annual Report.   

provide at 2+ updates 
per year starting in 
FY2025.   

  
  

38  Evaluate the need for a flag 
policy. (0-18 months)  

The policy was approved 
at the 11/28/2023 Select 
Board meeting.  

Complete.  

39  Evaluate the possibility of 
developing a Community Master 
Plan. Develop an inventory of 
Town long-range plans and 
identify overlaps and conflicts, 
including other Boards of 
jurisdictions. (0-18 months) 

Pending  0-18 months. 
Staff to create a 
inventory of 
existing master 
plans.  

40  Establish process to do regular 
by-law charter review updates. 
(0-18 months)  

The Select Board 
appointed a working 
group on 1/9/2024 to 
develop a proposal for 
Town Meeting. The 
proposed By-law 
amendment to 
implement the review 
process was approved at 
the 2024 Annual Town 
Meeting. This committee 
will be established in Q2 
FY2025 following 
approval by the Attorney 
General.   

Complete. 
 

41  DPW phased 
renovation/construction. (0-18 
months) 

Funding for the design of 
Phase I of this project 
was approved at the 2024 
Annual Town Meeting. 
Staff is performing a 
scope review in June 
2024.  

Operationalized. 
Design funding 
secured with 
work 
progressing.  
 

42  Capital Facilities: CATH upgrades 
(including additional parking) 
and Library phased 
renovations. (0-18 months) 

Projects requests were 
submitted in the FY 2025-
2029 CIP. Design of the 
Library’s Young Adult 
project was approved at 

Library: 
Operationalized. 
Phase I in 
design.  
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the 2024 Annual Town 
Meeting.  Funding for the 
rental of 13 additional 
parking spots from the 
MBTA next to the CATH 
was approved at the 2024 
Annual Town 
Meeting.  CATH upgrades 
are included in the most 
recent Capital 
Improvement Plan.  

CATH: 0-18 
months. COA to 
to review 
prioritization of 
fitness room 
relative to other 
priorities. 

43  Evaluate ways to increase 
minority and women-owned 
business participation in 
construction, building 
maintenance projects, and other 
Town programs. (0-18 months) 

The PPBC will meet or 
exceed the MSBA 
standards for MBE & WBE 
participation on the 
design and construction 
of the Pollard project. 
This topic will be included 
in the Town’s upcoming 
procurement manual.  

0-18 Months. 
Staff to begin 
study with the 
topic being 
added to 
upcoming 
procurement 
meeting in 
summer 2024.  

44  Review and recodify the non-
criminal disposition by-law 
(Operationalized FY 2023-24 
Initiative)  

The October 30, 2023, 
Special Town Meeting 
approved the By-law 
amendment that has 
been approved by the 
Attorney General. A 
correcting amendment 
was approved at the May 
13, 2024, Special Town 
Meeting  

Complete 

  
  

45  Prioritize and implement the 
Climate Action Plan. (0-18 
months) 

The CAPC presented a 
draft plan on 
12/19/2023, and a public 
hearing was held on 
1/9/2024.  The Select 
Board approved the 
composition and charge 
of the permanent 
committee (CAC) at its 
meeting on March 12, 
2024 and approved the 
Climate Action Roadmap 

Complete 
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on May 14, 2024.  A 
Sustainability Manager 
was hired in December 
2023.  

46  Identify parcel acquisition to 
comply with Land and Water 
Conservation Fund 
requirements. (0-18 months) 

Pending  
  

0-18 months. 
Ongoing effort.  

47  Evaluate adoption of net-zero 
building code; specialized opt-
in code. (0-18 months) 

The October 30, 2023 
Special Town Meeting 
approved the adoption of 
the code.  

Complete 
 

48  Sponsor a tree summit. (0-18 
months) 

The Tree Summit was 
postponed from 
2/7/2024.  The Town 
Manager is convening a 
small working group to 
help determine next 
steps.    

0-18 months. 
Further 
discussion on 
7/30.   

49  Explore development of a 
Town Electric Vehicle (EV) 
policy, i.e., the default position 
for fleet replacement should 
be EVs unless there is a 
compelling reason to use an 
alternative. (18-36 months)  

The Sustainability 
Manager has started a 
process to identify what 
the potential policy may 
cover.  

0-18 months. 
Staff identifying 
scope of policy, 
followed by 
drafting.  

50  Recommend community 
energy aggregation 
(Operationalized FY 2023-24 
Initiative)  

Public comment on draft 
plan held 12/6/2023 to 
1/5/2024. Comments 
were compiled and 
submitted to the DPU. 
The draft plan was 
validated and approved 
for submission by the 
Town working group on 
1/8/2024. A required 
meeting with DOER 
occurred on 1/16/2024, 
followed by DPU Public 
hearing held on 
3/14/2024. The proposal 
is currently awaiting 
review by the DPU.  

Operationalized. 
Awaiting 
approval from 
DPU.   
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51  Review/establish electric 
vehicle charging rates 
(Operationalized FY 2023-24 
Initiative)  

The Select Board 
approved the rates at its 
10/24/2023 meeting.  

Complete. 

 
The Board discussed adding new goals including: 

 

• Create an action plan for transitioning all Town Buildings to having all-gender 

bathrooms. 

• Launch a Civics Academy to introduce Needham residents to all facets of local 

government  

• Establish clear guidelines for public art proposals for the Town of Needham, 

including an outline of the existing process for approval from the appropriate 

committees to develop a consistent public arts program to serve the Needham 

community 

• Town Hall Dance Party  

• Gather community data from Placer.ai to look at movement and time in location 

(duration) to target future businesses and amenities (parking lots, parks, etc.). 

• Encourage and participate in the Planning Board’s large house review  

• Explore renaming Hemlock Gorge to Nehoiden's Grant  
 

6:58 p.m. Adjourn: 

Motion by Ms. Frail that the Select Board vote to adjourn the Select 

Board meeting of Tuesday, July 9th, 2024. 

Second: Ms. Dowd. Unanimously approved 5-0. 

A list of all documents used at this Select Board meeting is available at:  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

The next Select Board meeting is scheduled for Tuesday, July 30, 2024, at 5:00 p.m. 

 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID
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