
 

 

Next ZBA Meeting – Thursday, July 18, 2024 
Charles River Room, PSAB, 500 Dedham Ave, Needham 

 

NEEDHAM 

ZONING BOARD OF APPEALS 

AGENDA   

          Thursday, June 20, 2024 - 7:30PM 

 

Charles River Room 

Public Services Administration Bldg.  

500 Dedham Avenue 

Needham, MA 02492 

Also livestreamed on Zoom 

Meeting ID: 869-6475-7241 

To join the meeting click this link: 

https://us02web.zoom.us/j/86964757241 

 

1. Minutes   Review and approve Minutes from the May 16, 2024 meeting.  

 

2. 7:30 PM – 37 Moseley Avenue (Request to Withdraw Without Prejudice) 

Saybrook Construction, LLC, applied for a Variance pursuant to Sections 7.5.3, and 

MGL40A, Section 10, from the following provisions of Section 4.2.3 and any other 

applicable sections of  the By-Law to permit the demolition of a deteriorated single family 

residential dwelling with detached garage and shed and to allow the construction of a new 

single-family residential dwelling with a side setback of 13.8 feet where 25 feet are 

required and a front yard setback of 20 feet where 30 feet are required. The lot contains 

35,726 square feet, less than the required 43,560 square feet.  The property is located at 37 

Moseley Avenue, Needham, MA in the Single Residence A (SRA) Zoning District. 

(Continued from May 16, 2024) 

 

3. 7:45 PM - 45 Fourth Avenue   

Boston Swim School, LLC, (d/b/a Goldfish Swim School) applied for a Special Permit 

Amendment under Sections 3.2.4.2, 5.1.1.5, 5.1.2., 5.1.3 and any other applicable sections 

of the By-Law to permit a private school to adjust hours of operation, increase limit on 

number of students to 50, increase limit on number of staff to 28, and allow “family swims” 

and birthday parties as a form of open swim without direct instruction or class, accessory 

to the main use; and amend the existing Special Permit pursuant to waiving strict adherence 

to the number of required parking and the parking plan and design requirements. The 

property is located at 45 Fourth Avenue, Needham, MA in the New England Business 

Center (NEBC) Zoning District. 

 

4. 8:00 PM – 315 Chestnut Street 

Adam Dangelo, applied for a Special Permit under Sections 3.2.2, 5.1.1.5, 5.1.2., 5.1.3 and 

any other applicable sections of the By-Law to permit use of the second floor space for a 

private school tutoring children in the third to eight grades, to permit for more than one 

non-residential use on a lot and waiving strict adherence to the number of required parking 

https://us02web.zoom.us/j/86964757241
https://us02web.zoom.us/j/86964757241


 

 

Next ZBA Meeting – Thursday, July 18, 2024 
Charles River Room, PSAB, 500 Dedham Ave, Needham 

and the parking plan and design requirements. The property is located at 315 Chestnut 

Street, Needham, MA in the Chestnut Street Business (CSB) Zoning District. 

 

5. 8:15 PM – 1257 Highland Avenue 

Needbobcon, Inc, applied for a Special Permit under Sections 3.2.2, 5.1.1.5, 5.1.2., 5.1.3 

and any other applicable sections of the By-Law to permit for a restaurant serving meals 

for consumption on the premises and at tables with service provided by wait staff; to permit 

a take-out operation accessory to a restaurant; to permit for more than one non-residential 

use on a lot; and waiving strict adherence to the number of required parking and the parking 

plan and design requirements. The relief sought is associated with redevelopment of the 

premises for the location of Conrad’s a full-service “casual dining” restaurant. The property 

is located at 1257 Highland Avenue, Needham, MA in the Business (B) Zoning District. 
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NEEDHAM 

ZONING BOARD OF APPEALS 
MINUTES  

          THURSDAY, MAY 16, 2024 - 7:30PM 
      

Charles River Room 
Public Services Administration Bldg.  

500 Highland Avenue 
Needham, MA 02492 

 
Also livestreamed on Zoom 
Meeting ID: 869-6475-7241 

 

 
Pursuant to notice published at least 48 hours prior to this date, a meeting of the Needham Board 
of Appeals was held in the Select Board Chambers, Needham Town Hall, 1471 Highland 
Avenue, Needham, MA  02492 on Thursday, May 16, 2024 at 7:30 p.m.   
 
BOARD MEMBERS PRESENT: Jonathan D. Tamkin, Chair; Howard S. Goldman, Vice-Chair; Nik 
Ligris, Member; and Valentina Elzon, Associate Member.   
BOARD MEMBER(S) ABSENT: Peter Friedenberg 
STAFF PRESENT: Daphne M. Collins, Zoning Specialist 
_________________________________________________________________________ 
Mr. Tamkin, Chair presided and opened the meeting at 7:30 p.m.   
 

1. MINUTES OF APRIL 24, 2024  
Mr. Goldman moved to approve the minutes of April 24, 2024.  Ms. Elzon seconded the 
motion.  The motion was unanimously approved. 

 
2. 1330 HIGHLAND AVENUE  

PLAN SUBSTITUTION     APPROVED 
Mr. Ligris moved to approve a plan substitution with de minimis changes to the plans 
approved as part of the 1330 Highland Avenue ZBA Special Permit dated May 19, 2022; 
General Plan SP.C4 prepared by Bargman Hendrie + Archetype, Inc., stamped by James A. 
Jackson, Jr., Professional Engineer, dated April 25, 2022 be substituted with General Plan 
SP.C4 prepared by Bargman Hendrie + Archetype, Inc., stamped by James A. Jackson, Jr., 
Professional Engineer, revised and dated May 7, 2024.  Mr. Goldman seconded the motion.  
The motion was unanimously approved. 
 
 
 

https://us02web.zoom.us/j/86964757241
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3. 37 MOSELEY AVENUE 

REQUEST FOR CONTINUANCE    APPROVED 
Mr. Goldman moved to grant the applicant’s request for a Continuance to the June 20, 2024 
meeting at 7:30pm in the Charles River Room, Public Services Administration Building, 500 
Dedham Avenue, Needham, MA.  Mr. Ligris seconded the motion.  The motion was 
unanimously approved. 

 
The meeting adjourned at 7:45 p.m. 
 
A summary of the discussions on each subject, a list of the documents and other exhibits used at 
the meeting, the decisions made, and the actions taken at each meeting, including a record of all 
votes, are set forth in a detailed decision signed by the members voting on the subject and filed 
with the Town Clerk.  Copies of the Decisions are filed at the Board website linked here: 
https://needhamma.gov/Archive.aspx?AMID=141&Type=&ADID= 
or by contacting Daphne Collins, Zoning Specialist, dcollins@needhamma.gov or 781-455-
7550, ext. 261. 
 
The hearings can be viewed at http://www.needhamchannel.org/watch-programs/  and 
https://www.youtube.com/@TownofNeedhamMA/videos 
 
 

  

 

https://needhamma.gov/Archive.aspx?AMID=141&Type=&ADID=
mailto:dcollins@needhamma.gov
http://www.needhamchannel.org/watch-programs/
https://www.youtube.com/@TownofNeedhamMA/videos




GEORGE GIUNTA, JR. 
ATTORNEY AT LAW* 
281 CHESTNUT STREET 

NEEDHAM, MASSACHUSETTS 02492 
*Also admitted in Maryland 

 
TELEPHONE (781) 449-4520       FAX (781) 465-6059                

May 24, 2024 
Town of Needham  
Zoning Board of Appeals 
Needham, Massachusetts 02492 
 
Attn: Daphne M. Collins, Zoning Specialist 
 
Re: Boston Swim School, LLC  
 d/b/a Goldfish Swim School 
 45 Fourth Avenue, Needham, MA 
 
Dear Mrs. Collins,  
 
Please be advised this office represents Boston Swim School, LLC (hereinafter, interchangeably, 
the “Applicant” and “Boston Swim”) with respect to its swim school at the property known and 
numbered 45 Fourth Avenue, Needham, MA (hereinafter the “Premises”). In connection 
therewith, submitted herewith, please find the following: 
 
1. Seven copies of a Completed Application for Hearing; 
 
2. Seven copies of site plan;  
 
3. Seven copies of Memorandum in Support of Application for Amendment; 
 
4. Seven copies of authorization letter from property owner; and 
 
4. Check in the amount of $200 for the applicable filing fee. 
 
The Premises is situated in the New England Business Center Zoning District and has been used 
and occupied by the Applicant since approximately 2014 for swim school purposes, as a 
Goldfish Swim School. The Applicant was previously issued special permits for such use 
pursuant to Decision of the Board of Appeals dated September 18, 2014, filed with the Town 
Clerk on October 7, 2014, as affected by Amendment dated October 16, 2014, filed with the 
Town Clerk on November 3, 2014 (said Decision and Amendment hereinafter referred to 
together as the “Decision”). The Decision imposed a number of different conditions and 
restrictions on the use, including, inter alia, the hours of operation, the number of students in the 
pool at any given time, the number of staff on site at any given time, and the form of swim 
allowed. 
 



During a regular inspection by the Board of Health in February 2024, it appeared that several 
aspects of the current operation were inconsistent with the conditions and limitations contained 
in the Decision. After investigation and analysis, several aspects of the use were identified that 
would require clarification or modification of the Decision, including the hours of operation, the 
number of students in the pool, the number of staff, and the inclusion of forms of open swim on 
weekends.  
 
Because the issues requiring review included the number of students and the number of staff on 
site at any given time, it was determined that a parking study would be a necessary step prior to 
seeking any further review. That study was performed by MDM Transportation Consultants, Inc. 
and is provided herewith. As set forth in detail in the Memorandum provided herewith, that study 
determined that there is adequate parking on site and in the vicinity of the Premises to support 
the use, as it is actually conducted at present. 
 
As a result, Boston Swim is hereby requesting to clarify, modify and amend the Decision to 
reflect the use as currently operating, by (1) adjusting the allowed hours of operation to run 7:00 
AM to 8:30 PM, seven days a week1, (2) increasing the allowed number of students in the pool at 
any given time from 30 to 50, (3) increasing the allowed number of staff on site at any one time 
from 12 to 28, and (4) allowing “family swims” and birthday parties as allowed forms of “open 
swim”, accessory to the main use of swim instruction. In connection therewith, amendment of 
both the existing use related special permit and the existing parking waiver special permit are 
required. 
 
Kindly schedule this matter for the next hearing of the Board of Appeals.  If you have any 
comments, questions or concerns, or if you require any further information in the meantime, 
please contact me so that I may be of assistance.   
 
 
 
Sincerely, 
 

 
 
George Giunta, Jr.  

 
1 The hours of operation vary from day to day, and are subject to change, with only Thursday currently starting as 
early as 7:15 AM and ending as late as 8:15 PM. Current hours of operation are: Monday 12:00 – 7:30 PM, Tuesday 
9:00 AM – 7:30 PM, Wednesday, 12:00 PM – 7:30 PM, Thursday, 7:15 AM – 8:15 PM, Friday, 10 AM – 6:00 PM, 
Saturday, 8:30 AM – 5:30 PM, and Sunday, 8:30 AM – 4:00 PM. 



 
ZBA Application For Hearing 

 

 

Applicants must consult with the Building Inspector prior to filing this 
Application. Failure to do so will delay the scheduling of the hearing. 

Applicant Information 

Applicant 
Name  

Date: 
 

Applicant 
Address  

Phone  email  

Applicant is Owner;  Tenant; Purchaser;  Other_____________________ 

If not the owner, a letter from the owner certifying authorization to apply must be included 

Representative 
Name  

Address  

Phone  email  

Representative is Attorney;  Contractor; Architect;  Other_____________________ 

Contact Me Representative in connection with this application. 

 

Subject Property Information 

Property Address  

Map/Parcel 
Number 

 Zone of 
Property  

Is property within 100 feet of wetlands, 200 feet of stream or in flood Plain? 
Yes  No 

Is property  Residential or Commercial 
If residential renovation, will renovation constitute “new construction”?  
Yes  No 
If commercial, does the number of parking spaces meet the By-Law 
requirement? Yes No  
Do the spaces meet design requirements?  Yes  No    

Application Type (select one): Special Permit Variance Comprehensive 
Permit Amendment Appeal Building Inspector Decision  

5/24/24

George Giunta, Jr., Esq.

281 Chestnut Street, Needham, MA 02492

617-840-3570 george.giuntajr@needhamlaw.net

Boston Swim School, LLC

747 Puritan Avenue, Birmingham, MI 48009

248-226-1842 Peter.J.Kepic@colliers.com

45 4th Avenue
Map 300 / Parcel 20 New England Business

Center (NBC)



ZBA Application For Hearing 

Existing Conditions: 

 

Statement of Relief Sought: 

 

Applicable Section(s) of the Zoning By-Law: 

 

If application under Zoning Section 1.4 above, list non-conformities: 

Existing 
Conditions 

Proposed 
Conditions 

Use 

# Dwelling Units 

Lot Area (square feet) 

Front Setback (feet) 

Rear Setback (feet) 

Left Setback (feet) 

Right Setback (feet) 

Frontage (feet) 

Lot Coverage (%) 

FAR (Floor area divided by the lot area) 

Numbers must match those on the certified plot plan and supporting materials 

1. Amend existing special permit pursuant to Section 3.2.4.2 for a private school, to adjust hours of operation, 
increase limit on number of students to 50,  increase limit on number of staff to 28, and allow "family swims" and 
birthday parties as a form of "open swim" without direct instruction or class, accessory to the main use;

2. Amend existing special permit pursuant to Section 5.1.1.5 to include a waiver of strict compliance  with the 
requirements of Section 5.1.2 (Required Parking); and
3. Any and all other releif as may be necessary and appropriate for the continued operation of the
Goldfish Swim School

One story commerical building currently used and occupied by applicant for purposes of a swim school pursuant to special permits

previously issued by the Zoning Board of Appeals.

3.2.4.2, 5.1.1.5, 5.1.2, 5.1.3, 7.5.2 and any other applicable Section or By-Law.



ZBA Application For Hearing 

Date Structure Constructed including additions: Date Lot was created: 

Submission Materials Provided 

Certified Signed Plot Plan of Existing and Proposed Conditions 
(Required) 
Application Fee, check made payable to the Town of Needham 
Check holders name, address, and phone number to appear on 
check and in the Memo line state: “ZBA Fee – Address of Subject 
Property” 
 (Required) 

If applicant is tenant, letter of authorization from owner (Required) 

Electronic submission of the complete application with attachments 
(Required) 

Elevations of Proposed Conditions  (when necessary) 

Floor Plans of Proposed Conditions (when necessary) 

Feel free to attach any additional information relative to the application. 
Additional information may be requested by the Board at any time during the 
application or hearing process.   

❖❖❖❖

I hereby request a hearing before the Needham Zoning Board of Appeals. I have 
reviewed the Board Rules and instructions.  

I certify that I consulted generally with the Building Commissioner and
subsequently provided detailed information on May 20, 2024. 

Date:_______________ Applicant Signature_______________________________ 

An application must be submitted to the Town Clerk’s Office at 
townclerk@needhamma.gov and the ZBA Office at dcollins@needhamma.gov 

5/24/24
George Giunta, Jr.
Attorney for Boston Swim School, LLC

about:blank
about:blank


IC 45 Fourth Ave, LLC 
180 Wells Avenue, Suite 100 

Newton, MA 02459 
 

May 16, 2024 
 

Town of Needham  
Zoning Board of Appeals 
Needham, Massachusetts 02492 
 
Attn: Daphne M. Collins, Zoning Specialist 
 
Re: 45 Fourth Avenue 
 Boston Swim School LLC d/b/a Goldfish Swim School 
 Application for Zoning Relief 
 
Dear Mrs. Collins, 
 
Please accept this letter as confirmation that IC 45 Fourth Ave, LLC, owner of the property 
known and numbered 45 Fourth Avenue, Needham, MA (the “Premises”), has authorized Boston 
Swim School, LLC, tenant, through its attorney George Giunta, Jr., Esquire, to make application 
for a special permit amendment and any and all other zoning, planning, general by-law and other 
relief that may be required to accommodate tenant’s desire to modify the  hours, activities and 
enrollment from those set forth in the original Special Permit, as previously amended.  In 
connection therewith, Attorney Giunta is specifically authorized to execute, sign, deliver and 
receive all necessary documentation related thereto, including, without limitation, Application 
for Hearing. 
 
 
IC 45 Fourth Ave, LLC 
By its Manager, 
Intrum Corp 
 
 
 
 
Randy Goldberg, President 
 



TO: THE MEMBERS OF THE BOARD OF APPEALS 
 TOWN OF NEEDHAM, MA      May 24, 2024 
 

MEMORANDUM IN SUPPORT OF 
APPLICATION FOR AMENDMENT 

Boston Swim School, LLC 
45 Fourth Avenue, Needham, MA 

 
  The applicant, Boston Swim School, LLC (hereinafter, interchangeably, the “Applicant” 

and “Boston Swim”), seeks amendment and modification of Special Permits issued pursuant to 

Section 3.2.4.2, for a private school specializing in individual and group swim instruction and, 

pursuant to Section 5.1.1.5, waiving strict adherence with off-street parking requirements, as 

well as any and all other relief as may be necessary and appropriate for the continued use of the 

property known and numbered 45 Fourth Avenue, Needham, MA (the “Premises”) as a Goldfish 

Swim School, as described herein. 

 

I. EXISTING CONDITIONS / BACKGROUND 

 The Premises is located in the New England Business Center Zoning District and consists 

of a 13,138 square foot, one-story commercial building on a 45,041 square foot lot with 150 feet 

of frontage on Fourth Avenue. Since approximately 2014, the building has been used and 

occupied by Boston Swim School, LLC d/b/a Goldfish Swim School for purposes of a private 

school specializing in individual and group swim instruction. Such use was authorized pursuant 

to Decision of the Board of Appeals dated September 18, 2014, filed with the Town Clerk on 

October 7, 2014, as affected by Amendment dated October 16, 2014, filed with the Town Clerk 

on November 3, 2014 (said Decision and Amendment provided herewith and hereinafter referred 

to together as the “Decision”). The Decision imposed a number of different conditions and 

restrictions on the use, including, inter alia, the hours of operation, the number of students in the 

pool at any given time, the number of staff on site at any given time, and the form of swim 

allowed. The Decision also included a waiver from the off-street parking requirements, relating 

to the lack of compliance with applicable design guidelines. 

 During a regular inspection by the Board of Health in February 2024, it was discovered 

that several aspects of the current operation appeared to be inconsistent with the conditions and 

limitations contained in the Decision. After investigation and analysis, several aspects of the use 

were identified that did require clarification or modification of the Decision, including the hours 



of operation, the number of students in the pool, the number of staff, and the inclusion of forms 

of open swim on weekends.  

 Because the issues requiring review included the number of students and the number of 

staff on site at any given time, it was determined that a parking study would be a necessary step 

prior to seeking any further review. That study was performed by MDM Transportation 

Consultants, Inc. (hereinafter “MDM”) and is provided herewith. As set forth in detail below, 

that study determined that there is adequate parking on site and in the vicinity of the Premises to 

support the use, as it is conducted at present. 

 

II. PROPOSED AMENDMENT / MODIFICATION 

A. Use 

 The Applicant is proposing to modify and amend several aspects of the Decision relative 

to the use of the Premises, but is not proposing any changes or alterations to the interior, exterior 

or site. First, while the current hours of operation are largely within the hours authorized in the 

Decision, the facility opens thirty minutes earlier on Sundays. As a result, and to take into 

account possible future adjustment to times of operation, Boston Swim is requesting to be 

allowed to operate 7:00 AM to 8:30 PM, seven days a week1. Second, Boston Swim is requesting 

to increase the maximum number of students in the pool at any one time, from 30 to 50, and to 

increase the maximum number of staff allowed on site at any one time from 12 to 28. 

 Third, Boston Swim is requesting clarification that it is permitted to operate two forms of 

“open swim” as accessory to the principal instructional use: “family swim” and birthday parties. 

These are considered “open swim” sessions as they lack direct or structured instruction and are 

open to non-members. However, staff are present and involved. Therefore, instruction is often 

provided, albeit more on an “ad-hoc” basis, without formal structure. The “family swim” 

sessions primarily provide an opportunity for enrolled students to practice their swimming with 

family involvement. However, they also act as a way for the swim school to obtain new members 

 
1 The hours of operation vary from day to day, and are subject to change, with only Thursday currently starting as 
early as 7:15 AM and ending as late as 8:15 PM. Current hours of operation are: Monday 12:00 – 7:30 PM, Tuesday 
9:00 AM – 7:30 PM, Wednesday, 12:00 PM – 7:30 PM, Thursday, 7:15 AM – 8:15 PM, Friday, 10 AM – 6:00 PM, 
Saturday, 8:30 AM – 5:30 PM, and Sunday, 8:30 AM – 4:00 PM. 



and to evaluate the swimming level and ability of prospective students.2 Family swim is 

currently only offered three days each week: Tuesday, Thursday and Sunday, for a period of one 

hour each day. Birthday parties, which can only be booked by members, are only offered 

Saturday afternoons, from 3:30 PM to 5:30 PM, with a maximum of 24 children. The parties 

serve both as an incentive to membership and as a way to obtain new members. Neither the 

family swim nor the birthday parties are a part of the main use, but rather, support and function 

as accessories to the main instructional use. 

 

B. Parking 

 There are currently 53 parking spaces on site and Boston Swim is not proposing to make 

any alterations or changes to the existing parking. Pursuant to the Decision, the Board 

determined that the parking demand applicable to the use as then proposed was 51 spaces, based 

on a determination of the Building Inspector. That determination was established by requiring 

one space for each student and each staff at peak operation, and then doubling the student count 

to take into account possible overlap in student. At the time, it was estimated that there would be 

a maximum of 20 students and 6 instructors, plus an additional 5 lifeguards and administrative 

staff. As a result, it was estimated there would be a maximum of 31 people on site at any given 

time, and doubling the 20 students resulted in a total count of 51. If this method were applied to 

the current request, the total parking demand would be 128, calculated as follows: 50 students x 

2 = 100 spaces, plus 28 staff = 128.  

 While this approach attempts to account for overlap of students, it fails to account for 

carpooling by staff and students, use of alternative transportation by staff, or multi-child 

households.3 As a result, it is not objectively accurate. Pursuant to the By-Law, there are two 

possible alternative established parking demand categories that might apply:  

 

 

 

 
2 While open to the public, primarily as a means to gain new members, the overwhelming majority of children 
participating in “family swim” are members. In addition, members of the public are only admitted on a session by 
session basis and must pre-register.  
3 Boston Swim has a robust program for staff to utilize alternative methods of transportation that do not require use 
of parking spaces. 



1. "Colleges, vocational and high schools excluding boarding and office facilities which shall be computed 

separately in accordance with this section”, requiring parking for one-half of the design or executed 

enrollment.4 Under such standard, assuming maximum enrollment (i.e., 50 students), the calculated parking 

demand would be 25 parking spaces, which objectively seems to be a bit low. 

 
2. “Indoor Athletic or Exercise Facility or Personal Fitness Service Establishment”, requiring One space for 

each 150 square feet or fraction thereof of gross floor area and one space for each three employees to be 

employed or anticipated to be employed on the largest shift. Not withstanding the above, in circumstances 

where facility size is known and occupancy and parking demand will be controlled by the method of 

operation, the Planning Board may reduce the number of parking spaces required for a personal fitness 

service establishment to one parking space per employee and visitor present on the site at any one time 

during the peak usage period. Under this standard, the parking demand would be either 98 or 78, depending 

on methodology.5 
 

Whichever standard is applied, it does appear that there is insufficient parking on site to address 

applicable parking demand. However, there is on-street parking in vicinity of the Premises was 

provide a substantial amount of additional parking, and, as was determined by MDM this results 

in a total of 76 parking spaces available to support the use.  

 More importantly, as outlined in the report provided by MDM, based on multiple 

observations, the peak parking demand was 67 spaces. This was still less than the 76 available 

parking spaces and was only observed during the weekend morning period. As a result, 

whichever method is used to establish calculated parking demand, it appears that there is 

adequate parking available to support the revised number of students and staff. 

 

III. CONCLUSION 

 The Premises has been used since approximately 2014 as a swim school without incident 

or issue. While the enrollment and corresponding number of staff have grown, and while limited 

open swims have been offered as an accessory and adjunct to the principal instructional use, 

none have resulted in any problems, either from an operational perspective or with respect to 

parking. As result, Boston Swim asserts that revising the Decision to accurately reflect current 

 
4 This standard has been used in connection with other similar activities, most recently including the Charles River 
Ballet Academy at 1154 Great Plain Avenue. 



hours of operation, enrollment, staff and operations is proper and appropriate. Moreover, based 

on the MDM parking study, there is ample parking available to support the current level of 

enrollment and staff, and therefore good and sufficient reasons for amending and extending the 

parking waiver. As a result, Boston Swim asserts that the requested amendments and 

modifications to the Decision are both proper and appropriate and should be granted 

 

 

      Respectfully submitted, 
      Boston Swim School, LLC  
      by its attorney, 
 

       
      ____________________________________ 
      George Giunta, Jr., Esquire 
      281 Chestnut Street 
      Needham, Massachusetts 02492 
      781-449-4520 
      617-840-3570 

 
5 If based on square footage: 13,138 square feet of space ÷ 150 = 87.58 = 88 spaces, and 28 staff ÷ 3 = 9.33 = 10 
spaces: 88 + 10 = 98 total spaces required. If based on employees + visitors: 50 students + 28 staff = 78 total spaces 
required. 
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Daphne Collins

From: Joseph Prondak
Sent: Tuesday, June 11, 2024 11:28 AM
To: Daphne Collins
Subject: RE: 45 Fourth Avenue - ZBA Administrative Review - Due June 11, 2024

Hi Daphne, 
 
I have reviewed this proposal and have no concerns. 
 
 
Joe Prondak 
Needham Building Commissioner 
781-455-7550 x308 
 
 
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Tuesday, June 11, 2024 9:19 AM 
To: Joseph Prondak <jprondak@needhamma.gov>; Justin Savignano <jsavignano@needhamma.gov>; Thomas Ryder 
<tryder@needhamma.gov> 
Subject: FW: 45 Fourth Avenue - ZBA Administrative Review - Due June 11, 2024 
 
Hi Folks, 
Friendly reminder. ZBA Administrative Review Comments due today. 
Thank you, 
Daphne 
 
Daphne M. Collins 
Zoning Specialist 
Zoning Board of Appeals 
Planning and Community Development Department 
Town of Needham – Public Services Administration Building 
500 Dedham Street 
Needham, MA 02492 
781-455-7550, ext 261 
dcollins@needhamma.gov 
www.needhamma.gov 
 
In- Person Staff Hours are Monday – Wednesday 8:30 am – 5:00pm 
Remote Hours – Thursday 8:30 am – 5:00pm 
 
 

From: Daphne Collins  
Sent: Wednesday, May 29, 2024 3:41 PM 
To: Donald Anastasi <DAnastasi@needhamma.gov>; Jay Steeves <steevesj@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov>; Justin Savignano 
<jsavignano@needhamma.gov>; Ronnie Gavel <rgavel@needhamma.gov>; Tara Gurge <TGurge@needhamma.gov>; 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

June 4, 2024 
 
Mr. Jonathan Tamkin, Chair, and Members 
Zoning Board of Appeals 
Public Services Administration Building 
500 Dedham Avenue 
Needham, MA 02492         
 
Dear Mr. Tamkin and Members of the Zoning Board of Appeals: 
 
At its meeting of June 4, 2024, the Planning Board reviewed the applications to be heard by the Board of 
Appeals on June 20, 2024, and made the following recommendations: 
      
1. 37 Moseley Avenue (Continued from May 16, 2024)  
 Saybrook Construction, LLC, applied for a Variance pursuant to Sections 7.5.3, and MGL40A, 

Section 10, from the following provisions of Section 4.2.3 and any other applicable sections of 
the By-Law to permit the demolition of a deteriorated single family residential dwelling with 
detached garage and shed and to allow the construction of a new single-family residential 
dwelling with a side setback of 13.8 feet where 25 feet are required and a front yard setback of 20 
feet where 30 feet are required. The lot contains 35,726 square feet, less than the required 43,560 
square feet. The property is located at 37 Moseley Avenue, Needham, MA in the Single 
Residence A (SRA) Zoning District. 

 
 The Planning Board previously commented on this proposal by letter dated April 2, 2024. The 

comments were as follows: The Planning Board makes NO COMMENT. 
  

2. 45 Fourth Avenue - Boston Swim School, LLC, (d/b/a Goldfish Swim School) applied for a 
Special Permit Amendment under Sections 3.2.4.2, 5.1.1.5, 5.1.2., 5.1.3 and any other applicable 
sections of the By-Law to permit a private school to adjust hours of operation, increase limit on 
number of students to 50, increase limit on number of staff to 28, and allow “family swims” and 
birthday parties as a form of open swim without direct instruction or class, accessory to the main 
use; and amend the existing Special Permit pursuant to waiving strict adherence to the number of 
required parking and the parking plan and design requirements. The property is located at 45 
Fourth Avenue, Needham, MA in the New England Business Center (NEBC) Zoning District. 

 
The Planning Board makes NO COMMENT. 

 

PLANNING & COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 



 
 
Mr. Jonathan Tamkin, Chair, and Members 
Board of Appeals 
Page 2 
 

3. 315 Chestnut Street - Adam Dangelo, applied for a Special Permit under Sections 3.2.2, 
5.1.1.5, 5.1.2., 5.1.3 and any other applicable sections of the By-Law to permit use of the second 
floor space for a private school tutoring children in the third to eight grades, to permit for more 
than one non-residential use on a lot and waiving strict adherence to the number of required 
parking and the parking plan and design requirements. The property is located at 315 Chestnut 
Street, Needham, MA in the Chestnut Street Business (CSB) Zoning District. 

 
 The Planning Board makes NO COMMENT. 
 

4. 1257 Highland Avenue - Needbobcon, Inc, applied for a Special Permit under Sections 3.2.2, 
5.1.1.5, 5.1.2., 5.1.3 and any other applicable sections of the By-Law to permit for a restaurant 
serving meals for consumption on the premises and at tables with service provided by wait staff; 
to permit a take-out operation accessory to a restaurant; to permit for more than one non-
residential use on a lot; and waiving strict adherence to the number of required parking and the 
parking plan and design requirements. The relief sought is associated with redevelopment of the 
premises for the location of Conrad’s a full-service “causal dining” restaurant. The property is 
located at 1257 Highland Avenue, Needham, MA in the Business (B) Zoning District. 

 
 The Planning Board makes NO COMMENT. 
 
 
NEEDHAM PLANNING BOARD 

 Lee Newman 
Lee Newman 
Director of Planning and Community Development  
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Daphne Collins

From: Justin Savignano
Sent: Tuesday, June 11, 2024 9:18 AM
To: Daphne Collins
Cc: Thomas Ryder
Subject: RE: 45 Fourth Avenue - ZBA Administrative Review - Due June 11, 2024

Good Morning Daphne, 
 
Engineering has no comment or objection to the proposal. 
 
Thanks, 
Justin  
 
 
Justin Savignano 
Assistant Town Engineer 
 
Department of Public Works  
Town of Needham 
500 Dedham Ave Needham, MA 
Tel: 781-455-7538  x362 
Cell: 781-801-5937 
Email: jsavignano@needhamma.gov 
Website: www.needhamma.gov 
 
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Wednesday, May 29, 2024 3:41 PM 
To: Donald Anastasi <DAnastasi@needhamma.gov>; Jay Steeves <steevesj@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov>; Justin Savignano 
<jsavignano@needhamma.gov>; Ronnie Gavel <rgavel@needhamma.gov>; Tara Gurge <TGurge@needhamma.gov>; 
Thomas Ryder <tryder@needhamma.gov>; Tom Conroy <TConroy@needhamma.gov> 
Subject: 45 Fourth Avenue - ZBA Administrative Review - Due June 11, 2024 
 
Good Afternoon- 
 
45 Fourth Avenue – Boston Swim School, LLC (d/b/a Goldfish Swim School) is seeking a Special Permit Amendment to 
allow the adjustment of hours of operation, increase the number of students to 50, increase limit on number of staff to 
28 and to allow family swims and birthday parties and to amend the strict compliance with the parking number. 
 
Attached please find the application with its associated back-up documents for your information and review. 
 
I appreciate your comments no later than  June 11, 2024 to allow time for the applicant to respond prior to the 
hearing. 
 
If you have any questions, feel free to contact me. 
 
Daphne 
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Daphne Collins

From: Tara Gurge
Sent: Monday, June 10, 2024 5:53 PM
To: Daphne Collins
Subject: RE: 45 Fourth Avenue - ZBA Administrative Review - Due June 11, 2024

Daphne –  
 
In reference to the ZBA Plan review for the Specia Permit Adjustment for #45 Fourth Ave., Goldfish Swim School, we 
have the following comments. See below: 
 
- Per MA Pool Code regulation requirements, we need to ensure that there is 1 certified lifeguard per 25 patrons 

swimming in the pool. If they are proposing to increase the number of students to 50, and also be able to have 
these birthday parties, etc., as part of this approval, Public Health will need to ensure that we have sufficient 
documentation submitted for our records that show that they will be able to accommodate these regulation 
requirements with having sufficient lifeguards on site.  

- Also, please keep in mind as part of this approval, their pool permit states that they can only accommodate a 
maximum bather load of 100 swimmers in their pool. 

 
Please let us know if you have any follow-up questions or if you need any additional information from us on those 
requirements. 
 
Thanks,  

 
TARA E. GURGE, R.S., C.E.H.T., M.S. (she/her/hers) 
ASSISTANT PUBLIC HEALTH DIRECTOR 
Needham Public Health Division  
Health and Human Services Department 
178 Rosemary Street 
Needham, MA  02494 
Ph- (781) 455-7940; Ext. 211/Fax- (781) 455-7922 
Mobile- (781) 883-0127 
Email - tgurge@needhamma.gov 
Web- www.needhamma.gov/health  

 please consider the environment before printing this email 

STATEMENT OF CONFIDENTIALITY 
This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the intended recipient(s).  Any 
review, use, distribution or disclosure by others is strictly prohibited.  If you are not the intended recipient (or authorized to receive information 

for the recipient), please contact the sender by reply e-mail and delete all copies of this message.  Thank you. 

Follow Needham Public Health on Twitter! 



















GEORGE GIUNTA, JR. 
ATTORNEY AT LAW* 
281 CHESTNUT STREET 

NEEDHAM, MASSACHUSETTS 02492 
*Also admitted in Maryland 

 
TELEPHONE (781) 449-4520       FAX (781) 465-6059                

May 24, 2024 
Town of Needham  
Zoning Board of Appeals 
Needham, Massachusetts 02492 
 
Attn: Daphne M. Collins, Zoning Specialist 
 
Re: Adam Dangelo 
 315 Chestnut Street, Needham, MA 
 
Dear Ms. Collins,  
 
Please be advised this office represents Adam Dangelo (hereinafter the Applicant and 
“Dangelo”) with respect to the second floor commercial space at the property known and 
numbered 315 Chestnut Street, Needham, MA (hereinafter the “Premises”). In connection 
therewith, submitted herewith, please find the following: 
 
1. Seven copies of a Completed Application for Hearing; 
 
2. Seven copies of plot plan;  
 
3. Seven copies of Memorandum in Support of Application for Special Permits; 
 
4. Seven copies of authorization letter from property owner; and 
 
4. Check in the amount of $500 for the applicable filing fee. 
 
The Premises is situated in the Chestnut Street Business (CSB) Zoning District and is occupied 
by an existing two-story commercial that appears to have been built in 1950.  The first floor of 
the building contains two tenant spaces, with the second floor containing just one tenant space. 
Since construction of the building, some or all appear to have been used for various commercial 
purposes, including, without limitation, a veterinary office, an engineering company, a shade and 
linoleum store, a hairdresser, a dry cleaner, and an architect’s office. At present, one of the first-
floor spaces is used and occupied by Kostas Pizza and Seafood, pursuant to special permits  



issued by the Zoning Board of Appeals1, and the other first floor space is used and occupied by a 
coin and jewelry store. The second floor space is current vacant, but was most recently used and 
occupied for office purposes.  
 
The Applicant desires to use and occupy the entire second floor space as a private school 
offering tutoring and other educational services; primarily to students in grades 3 through 8, 
inclusive. Instruction will be provided both individually and in small classes, with a maximum of 
5 students in a class. There will be a total maximum of 10 students and 3 staff at any one time, 
although most of the time there will only be 2 staff. Hours of operation will generally be 2 PM 
until 7 PM, except on early dismissal days, and possibly holidays and weekends when hours will 
vary. 
 
The use is allowable by special permit, and same is requested. In addition, even though total 
parking demand will decrease from current requirements (as set forth in the memo provided 
herewith), the number of spaces on site will remain less than such demand. In addition, the 
existing spaces do not comply with the design requirements. As a result, a special permit parking 
waiver is also required.  
 
Kindly schedule this matter for the next hearing of the Board of Appeals.  If you have any 
comments, questions or concerns, or if you require any further information in the meantime, 
please contact me so that I may be of assistance.   
 
 
 
Sincerely, 
 

 
 
George Giunta, Jr.  

 
1 See Decision d. August 30, 1988, filed with the Town Clerk October 3, 1988, issued to L. Petrini & Son, Inc, 

Decision d. September 1, 1992, filed with the Town Clerk May 17, 1993, issued to Diomedes Logothetis d/b/a Mom 

& Pop’s Pizza, and Decision d. November 21, 1996, filed with the Town Clerk December 2, 1996, issued to 

Diomedes Logothetis d/b/a Mom & Pop’s Pizza. 



ZBA Application For Hearing 

Applicants must consult with the Building Inspector prior to filing this 
Application. Failure to do so will delay the scheduling of the hearing. 

Applicant Information 
Applicant 
Name  

Date: 
 

Applicant 
Address  

Phone  email  

Applicant is Owner;  Tenant; Purchaser;  Other_____________________ 

If not the owner, a letter from the owner certifying authorization to apply must be included 

Representative 
Name  

Address  

Phone  email  

Representative is Attorney;  Contractor; Architect;  Other_____________________ 

Contact Me Representative in connection with this application. 

Subject Property Information 
Property Address  

Map/Parcel 
Number 

 Zone of 
Property 

Is property within 100 feet of wetlands, 200 feet of stream or in flood Plain? 
Yes  No 

Is property  Residential or Commercial 
If residential renovation, will renovation constitute “new construction”? 
Yes  No 
If commercial, does the number of parking spaces meet the By-Law 
requirement? Yes No  
Do the spaces meet design requirements?  Yes  No    

Application Type (select one): Special Permit Variance Comprehensive 
Permit Amendment Appeal Building Inspector Decision  

Adam Dangelo 5/24/24

24 Nichols Street, Norwood, MA 02062

339-364-9890 whoisadamdangelo@gmail.com

George Giunta, Jr., Esq.

281 Chestnut Street, Needham, MA 02492

617-840-3570 george.giuntajr@needhamlaw.net

315 Chestnut Street
Map 46 / Parcel 51 Chestnut Street 

Business (CSB)



ZBA Application For Hearing 

Existing Conditions: 

 

 

Statement of Relief Sought: 

 

 

Applicable Section(s) of the Zoning By-Law: 

 

If application under Zoning Section 1.4 above, list non-conformities: 

Existing 
Conditions 

Proposed 
Conditions 

Use 

# Dwelling Units 

Lot Area (square feet) 

Front Setback (feet) 

Rear Setback (feet) 

Left Setback (feet) 

Right Setback (feet) 

Frontage (feet) 

Lot Coverage (%) 

FAR (Floor area divided by the lot area) 

Numbers must match those on the certified plot plan and supporting materials 

1. Special permit pursuant to Section 3.2.2 to permit the use of the second
floor space for a private school, to wit, a tutoring business focussing primarily on
chilldren in the 3rd through 8th grades, inclusive;
2. Special permit pursuant to Section 3.2.2 for more than one non-residential use on a lot;
3. Special permit pursuant to Section 5.1.1.5 waiving strict adherence to the requirements
of Section 5.1.2 (Required Parking) and Section 5.1.3 (Parking Plan and Design Requirements);
4. All other relief that is or may be necessary for the use of the second floor for purposes of a
private school.

Two story commercial building with two tenant spaces on the first floor and one tenant space on the second floor. One first floor 

space occupied by pizza / sandwich shop pursuant to existing special permits. Remaining first floor space occupied by coin and 
jewlery store. Second floor space currently vacant, most recently used and occupied for office purposes.

3.2.2, 5.1.1.5, 5.1.2, 5.1.3, 7.5.2 and any other applicable Section or By-Law.



ZBA Application For Hearing 

Date Structure Constructed including additions: Date Lot was created: 

Submission Materials Provided 

Certified Signed Plot Plan of Existing and Proposed Conditions 
(Required) 
Application Fee, check made payable to the Town of Needham 
Check holders name, address, and phone number to appear on 
check and in the Memo line state: “ZBA Fee – Address of Subject 
Property” 
 (Required) 

If applicant is tenant, letter of authorization from owner (Required) 

Electronic submission of the complete application with attachments 
(Required) 

Elevations of Proposed Conditions  (when necessary) 

Floor Plans of Proposed Conditions (when necessary) 

Feel free to attach any additional information relative to the application. 
Additional information may be requested by the Board at any time during the 
application or hearing process.   

❖❖❖❖

I hereby request a hearing before the Needham Zoning Board of Appeals. I have 
reviewed the Board Rules and instructions.  

I certify that the Applicant consulted with &rik +� 5ardif
 Assistant #uildinH Commissioner
 
on May 1�
 ����
 and detailed information was provided to the #uildinH Commissioner on 
May ��
 ����� 

Date:_______________ Applicant Signature_______________________________ 

An application must be submitted to the Town Clerk’s Office at 
townclerk@needhamma.gov and the ZBA Office at dcollins@needhamma.gov 

George Giunta, Jr.
Attorney for Adam Dangelo

5/24/24

about:blank
about:blank




TO: THE MEMBERS OF THE BOARD OF APPEALS 
 TOWN OF NEEDHAM, MA      May 24, 2024 
 

MEMORANDUM IN SUPPORT OF 
APPLICATION FOR SPECIAL PERMITS 

Adam Dangelo 
315 Chestnut Street, Needham, MA 

 
  The applicant, Adam Dangelo (hereinafter, interchangeably, the “Applicant” and 

“Dangelo”), seeks a Special Permit pursuant to Section 3.2.2 for a private school, a Special 

Permit pursuant to Section 5.1.1.5, waiving strict adherence with the off-street parking 

requirements of Section 5.1.2 (Required Parking) and Section 5.1.3 (Parking Plan and Design 

Requirements), and any and all other relief as may be necessary for the use and occupancy of the 

second floor commercial space at 315 Chestnut Street (the “Premises”) for private school 

purposes, offering tutoring and other forms of instruction primarily to students in the 3rd through 

8th grades, inclusive. 

BACKGROUND 

 The Premises is situated in the Chestnut Street Business Zoning District.  It is identified 

as Parcel 51 on Town of Needham Assessor’s Map No. 46 and is situated on the corner of 

Chestnut Street and Marsh Road with approximately 75 feet of frontage on Chestnut Street and 

85 feet of frontage on Marsh Road. The Premises consists of approximately 7,500 square feet of 

land and is occupied by an existing two-story commercial building and associated off-street 

parking. There is no existing landscaping on site. The building consists of approximately 2,400 

square feet of space on the first floor with 1,552 square feet on the second floor.  

 The first floor is divided into two tenant spaces, one of which is currently used and 

occupied by Kostas Pizza and Seafood, pursuant to multiple special permits issued by the Zoning 

Board of Appeals1. The other first floor space, which was vacant for a time after having been 

used for dry cleaning purposes, is currently occupied by a coin and jewelry store. The second 

 
1 See Decision d. August 30, 1988, filed with the Town Clerk October 3, 1988, issued to L. Petrini & Son, Inc, 

Decision d. September 1, 1992, filed with the Town Clerk May 17, 1993, issued to Diomedes Logothetis d/b/a Mom 

& Pop’s Pizza, and Decision d. November 21, 1996, filed with the Town Clerk December 2, 1996, issued to 

Diomedes Logothetis d/b/a Mom & Pop’s Pizza. 



floor space, which has been used for a variety of purposes over the years, including a hairdresser, 

was most recently used for office purposes.2 

 

PROPOSED USE 

 The Applicant is proposing to use and occupy the entire second floor space as a private 

school, offering a variety of instruction, primarily focused on children in grades 3 through 8, 

inclusive. While the educational services offered will include traditional tutoring and homework 

help, the focus will be more on enhancements for high achievers. Individualized curricula will be 

developed for each student, based on a multi-disciplinary approach, and students will be taught 

individually and in small groups, with a maximum of 5 students in a group. The maximum 

number of groups at any given time will be 2 groups of 5 and the maximum number of students 

on site at any given time will be 10. The maximum number of staff on site at any given time will 

be 3, although most of the time no more than 2 staff are expected. Hours of operation are 

currently anticipated to be approximately 2 PM through 7 PM, with earlier start times on early 

dismissal days, and possibly holidays and weekends.  

 No changes are proposed or anticipated to either the interior of the space or the exterior 

of the building, other than signage.3 The space is currently served by an existing set of stairs, 

accessed from a door in the front of the building, located between the doors to the first-floor 

commercial tenants. This will remain the primarily entry to the space. In addition, there is also an 

emergency egress / fire escape at the rear of the space. 

 

PARKING 

 There are a total of 8 existing parking spaces at the Premises, including two parallel 

spaces along the fence at the rear of the property and six head-in spaces along the left, southerly 

side of the building. None of these spaces comply with the parking design requirements set forth 

at Section 5.1.3. The parallel spaces are shorter than the 22 feet required by Section 5.1.3(f) and 

are not setback a minimum of 4 feet from the rear lot line as required by Section 5.1.3(j). The six 

spaces along the side of the building are not setback the required minimum 20 feet from Chestnut 

 
2 The Board recently issued special permits authorizing the conversion, use and occupancy of the second-floor space 

for residential purposes as a single 3 bedroom apartment. However, no action has been taken to effectuate those 

permits and same would be superseded by the relief requsted herein.  
3 See Exhibit A for existing floorplan. 



Street, nor the minimum of 5 feet from the building, both as required by Section 5.1.3(j). No 

landscaped areas are provided, as required by Section 5.1.3(k), nor trees as required by Section 

5.1.3(l).  

 In addition to the existing design nonconformities, the total number of spaces is currently 

less than required pursuant to the By-Law. At present, based on the most recent use of the 

second-floor space for office purposes, the overall parking demand for the building was 25 

spaces, calculated as follows: 

Kostas Pizza and Seafood: 15 seats @ 1 space / 3 seats = 5 spaces + 10 spaces for take-out = 15 total spaces 

First Floor Retail (coin and jewelry store): 1,200 square feet @ 1 space / 300 SF = 4 spaces 
Second Floor Office – 1,552 square feet @ 1 space / 300 SF = 5.17 spaces = 6 spaces (rounded up) 

15 + 4 + 6 = 25 total spaces required. 

 

Therefore, the Premises currently has a shortfall of 17 parking spaces.4  

 There is no category in Section 5.1.3 (Required Parking) of the By-Law that is clearly 

applicable to the proposed use. The closest category would appear to be "Colleges, vocational 

and high schools excluding boarding and office facilities which shall be computed separately in 

accordance with this section”, which requires parking calculated based on one-half of the design 

or expected enrollment. Based on a maximum enrollment of 10 students, the calculated parking 

demand would therefore be 5 parking spaces: being one-half of maximum enrollment. 

 In the alternative, given the nature of the use and the age of the students, it would be 

logical to apply the same parking demand standard as was applied to Code Wiz, an educational 

business that teaches robotics and programming to children ages 7-17.5 The parking standard 

applied in that case was 1 space for each member of staff and 1 space for every 5 students. Using 

this standard, the total parking demand for the proposed use would still be 5 spaces, calculated as 

follows: 10 students @ 1 space / 5 students = 2 spaces + maximum 3 staff @ 1 space / 1 staff = 5 

total spaces. 

 Therefore, the parking shortfall would be slightly improved with the proposed use, as the 

total parking demand will decrease to 24 spaces, calculated as follows: 

 

 
4 Note that this shortfall is currently addressed, in part, through the parking waivers granted in connection with 

Kostas Pizza and Seafood use and in part, through the pre-existing, non-confirming nature of the building relative to 

parking requirements. 

 
5 Code Wiz is located in the building next door, at 329 Chestnut Street, and was granted special permits, including 

parking waivers, by Decision of the Board dated April 28, 2022, recorded Norfolk Deeds in Book 41204, Page 60.  



Kostas Pizza and Seafood: 15 seats @ 1/3 seats = 5 spaces + 10 spaces for take-out = 15 total spaces 

First Floor Retail: 1,200 square feet @ 1 space / 300 SF = 4 spaces 

Second Floor Private School @ 5 spaces 

15 + 4 + 5 = 24 total spaces. 

 

Thus, while a parking waiver from the number of required spaces is still required, the size of the 

waiver is now 16, a net reduction of one space from the current waivers. 

 Furthermore, because of the age of the students, none will be driving. As a result, the 

parking demand associated with the students will likely be transitory, of a highly limited nature 

in connection with drop-offs and pick-ups, as opposed to long term. To this end, the owner of the 

property has agreed to designate the two parallel parking spaces at the back of the building as 

short-term, drop-off / pick-up spaces. No drop-off or pick-up will be allowed or permitted on 

Chestnut Street and such restriction will be duly communicated to all parents.  

 

LAW 

 Massachusetts General Laws, Chapter 40A, Section 9 states as follows: “Special Permits 

may be issued only for uses that are in harmony with the general purpose and intent of the 

ordinances of the by-law, and shall be subject to general or specific provisions set forth therein; 

and that such permits may also impose conditions, safeguards, and limitations on time and use.” 

 Pursuant to Section 3.2.2 of the By-Law, the request for a special permit for a private 

school is to be evaluated pursuant to the standards of Section 7.5.2 of the By-law.  That Section 

requires that all use related aspects: 

 
(a)  comply with such criteria or standards as may be set forth in the section of the By-Law which refers to 

the granting of the requested special permit; 

 

(b)  are consistent with: 1) the general purposes of the By-Law as set forth in subparagraph 1.1, and 2) the 

more specific objectives and purposes applicable to the requested special permit which may be set forth 

elsewhere in the By-Law, such as, but not limited to, those at the beginning of the various sections; and 

 
(c)  are designed in a manner that is compatible with the existing natural features of the site and is 

compatible with the characteristics of the surrounding area 

 Section 5.1.1.5 authorizes and empowers the Board to waive strict adherence with the 

requirements of Sections 5.1.2 and 5.1.3 where a particular use, structure, or lot, owing to special 

circumstances, does not warrant the application of the parking requirements of Section 5.1.2 or 

the design requirements contained in Section 5.1.3.  In addition, pursuant to Section 5.1.1.5 the 

Board is directed to consider whether the issuance of the special permit would be detrimental to 



the Town or to the general character and visual appearance of the surrounding neighborhood and 

abutting uses and is further consistent with the intent of the Zoning By-Law. 

 

ARGUMENT / ANALYSIS 

I. USE 

 The proposed use of the second-floor space at the Premises for a private school is 

consistent with both the general and specific purposes of the By-Law. Provision of tutoring and 

other educational services to students will promote the welfare and interests of the residents of 

the Town of Needham by providing and equipping young students with tools to grow and exceed 

expectations.  

 The Premises is in a highly developed area, within a well-developed, existing commercial 

zoning district that contemplates a mixture of uses, specifically including private schools. It is 

bordered to the south by a commercial building, and to the west and north by small residential 

dwellings.  The proposed use of the second floor is compatible with the spirit and intent of the 

Zoning District as well as the characteristics of the surrounding area.  Therefore, the Applicant 

asserts that the proposed use and occupancy of the second-floor space as a small private school 

use as described complies with the applicable provisions of both Chapter 40A and the By-Law 

and should be allowed. 

II.  PARKING  

 The current / most recent use of the Premises requires a total of 25 parking spaces, with 

only 8 spaces available on site. As a result, there is currently a shortfall of 17 spaces. However, 

the use of the second-floor space for a small private school will reduce this shortfall to 16 spaces; 

a measurable improvement. Moreover, it is contemplated that due to the age of the students, 

parking demand will be of a short-term nature only, and the owner of the property has agreed to 

designate two parking spaces as short pick-up / drop-off spaces. 

 Therefore, Dangelo asserts that, owing to the special circumstances applicable to the 

proposed use of the second-floor space, the application of the parking requirements of Section 

5.1.2 are not warranted and the requested waiver is appropriate. Furthermore, issuance of such 

waiver will not be detrimental to the Town or to the general character and visual appearance of 

the surrounding neighborhood and abutting uses and will be consistent with the intent of the 

Zoning By-Law. 



 The parking area on site is fully developed and has been in existence since prior to the 

adoption of parking design guidelines in the 1980s. Whereas no changes are proposed to the 

parking area other than designation of two short-term parking spaces, Dangelo asserts that a 

parking waiver from the applicable design requirements contained in Section 5.1.3 is 

appropriate. If the parking area were forced to comply with current design requirements, due to 

the small size of the lot and the location and layout of the existing building, nearly all, if not all 

the existing parking would need to be removed. 

 

CONCLUSION 

 Educational services that function outside of regular classroom instruction provide 

numerous benefits to students, and therefore the community. The more traditional aspects of 

these services help students prepare students for tests and exams which typically leads to better 

grades. They also provide tools and instill habits that make future academic success more likely 

and easier for the student. More modern aspects instill confidence and self-assurance while 

developing critical thinking and problem-solving skills that are crucial for success in both 

advanced academic settings as well as life. As a result, both the individual students and the 

community at large are served. Therefore, there are good and sufficient reasons for granting the 

requested use special permit.  

 Furthermore, in as much as the proposed use will result in a net decrease in parking 

demand, and whereas actual demand in practice is likely to be reduced further due to its 

anticipated short term nature, there are good and sufficient reasons for granding the requested 

parking waivers. As a result, Dangelo asserts that the requested zoning relief is both proper and 

appropriate and should be granted. 

 

      Respectfully submitted, 
      Adam Dangelo  
      by his attorney, 
 

       
      ____________________________________ 
      George Giunta, Jr., Esquire 
      281 Chestnut Street 
      Needham, Massachusetts 02492 
      617-840-3570 



EXHIBIT A 

 

Existing Floor Plan 

 

 







 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

June 4, 2024 
 
Mr. Jonathan Tamkin, Chair, and Members 
Zoning Board of Appeals 
Public Services Administration Building 
500 Dedham Avenue 
Needham, MA 02492         
 
Dear Mr. Tamkin and Members of the Zoning Board of Appeals: 
 
At its meeting of June 4, 2024, the Planning Board reviewed the applications to be heard by the Board of 
Appeals on June 20, 2024, and made the following recommendations: 
      
1. 37 Moseley Avenue (Continued from May 16, 2024)  
 Saybrook Construction, LLC, applied for a Variance pursuant to Sections 7.5.3, and MGL40A, 

Section 10, from the following provisions of Section 4.2.3 and any other applicable sections of 
the By-Law to permit the demolition of a deteriorated single family residential dwelling with 
detached garage and shed and to allow the construction of a new single-family residential 
dwelling with a side setback of 13.8 feet where 25 feet are required and a front yard setback of 20 
feet where 30 feet are required. The lot contains 35,726 square feet, less than the required 43,560 
square feet. The property is located at 37 Moseley Avenue, Needham, MA in the Single 
Residence A (SRA) Zoning District. 

 
 The Planning Board previously commented on this proposal by letter dated April 2, 2024. The 

comments were as follows: The Planning Board makes NO COMMENT. 
  

2. 45 Fourth Avenue - Boston Swim School, LLC, (d/b/a Goldfish Swim School) applied for a 
Special Permit Amendment under Sections 3.2.4.2, 5.1.1.5, 5.1.2., 5.1.3 and any other applicable 
sections of the By-Law to permit a private school to adjust hours of operation, increase limit on 
number of students to 50, increase limit on number of staff to 28, and allow “family swims” and 
birthday parties as a form of open swim without direct instruction or class, accessory to the main 
use; and amend the existing Special Permit pursuant to waiving strict adherence to the number of 
required parking and the parking plan and design requirements. The property is located at 45 
Fourth Avenue, Needham, MA in the New England Business Center (NEBC) Zoning District. 

 
The Planning Board makes NO COMMENT. 

 

PLANNING & COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 



 
 
Mr. Jonathan Tamkin, Chair, and Members 
Board of Appeals 
Page 2 
 

3. 315 Chestnut Street - Adam Dangelo, applied for a Special Permit under Sections 3.2.2, 
5.1.1.5, 5.1.2., 5.1.3 and any other applicable sections of the By-Law to permit use of the second 
floor space for a private school tutoring children in the third to eight grades, to permit for more 
than one non-residential use on a lot and waiving strict adherence to the number of required 
parking and the parking plan and design requirements. The property is located at 315 Chestnut 
Street, Needham, MA in the Chestnut Street Business (CSB) Zoning District. 

 
 The Planning Board makes NO COMMENT. 
 

4. 1257 Highland Avenue - Needbobcon, Inc, applied for a Special Permit under Sections 3.2.2, 
5.1.1.5, 5.1.2., 5.1.3 and any other applicable sections of the By-Law to permit for a restaurant 
serving meals for consumption on the premises and at tables with service provided by wait staff; 
to permit a take-out operation accessory to a restaurant; to permit for more than one non-
residential use on a lot; and waiving strict adherence to the number of required parking and the 
parking plan and design requirements. The relief sought is associated with redevelopment of the 
premises for the location of Conrad’s a full-service “causal dining” restaurant. The property is 
located at 1257 Highland Avenue, Needham, MA in the Business (B) Zoning District. 

 
 The Planning Board makes NO COMMENT. 
 
 
NEEDHAM PLANNING BOARD 

 Lee Newman 
Lee Newman 
Director of Planning and Community Development  
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Daphne Collins

From: Joseph Prondak
Sent: Tuesday, June 11, 2024 11:30 AM
To: Daphne Collins
Subject: RE: 315 Chestnut Street - ZBA Administrative Review - Due June 11, 2024

Hi Daphne, 
 
I have reviewed this proposal and have no concerns. 
 
Joe Prondak 
Needham Building Commissioner 
781-455-7550 x308 
 
 
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Tuesday, June 11, 2024 9:02 AM 
To: Thomas Ryder <tryder@needhamma.gov>; Justin Savignano <jsavignano@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov> 
Subject: FW: 315 Chestnut Street - ZBA Administrative Review - Due June 11, 2024 
 
Good Morning- 
 
Friendly Reminder ZBA Administrative Review Comments are due today. 
 
Please note – In April, there was a request for a ZBA review comment for this address for a Special Permit for an 
apartment.  You may think you already submitted comment; this, however, is a request for a Special Permit for a 
different use and applicant for a Private School. 
 
Any questions, feel free to ask. 
 
Thank you, 
Daphne 
 
 
 
Daphne M. Collins 
Zoning Specialist 
Zoning Board of Appeals 
Planning and Community Development Department 
Town of Needham – Public Services Administration Building 
500 Dedham Street 
Needham, MA 02492 
781-455-7550, ext 261 
dcollins@needhamma.gov 
www.needhamma.gov 
 
In- Person Staff Hours are Monday – Wednesday 8:30 am – 5:00pm 
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Daphne Collins

From: Justin Savignano
Sent: Tuesday, June 11, 2024 9:16 AM
To: Daphne Collins
Cc: Thomas Ryder
Subject: RE: 315 Chestnut Street - ZBA Administrative Review - Due June 11, 2024

Good Morning Daphne, 
 
Engineering has no comments or objection to the proposal.  
 
Thanks, 
Justin  
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Tuesday, June 11, 2024 9:02 AM 
To: Thomas Ryder <tryder@needhamma.gov>; Justin Savignano <jsavignano@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov> 
Subject: FW: 315 Chestnut Street - ZBA Administrative Review - Due June 11, 2024 
 
Good Morning- 
 
Friendly Reminder ZBA Administrative Review Comments are due today. 
 
Please note – In April, there was a request for a ZBA review comment for this address for a Special Permit for an 
apartment.  You may think you already submitted comment; this, however, is a request for a Special Permit for a 
different use and applicant for a Private School. 
 
Any questions, feel free to ask. 
 
Thank you, 
Daphne 
 
 
 
Daphne M. Collins 
Zoning Specialist 
Zoning Board of Appeals 
Planning and Community Development Department 
Town of Needham – Public Services Administration Building 
500 Dedham Street 
Needham, MA 02492 
781-455-7550, ext 261 
dcollins@needhamma.gov 
www.needhamma.gov 
 
In- Person Staff Hours are Monday – Wednesday 8:30 am – 5:00pm 
Remote Hours – Thursday 8:30 am – 5:00pm 
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Daphne Collins

From: John Schlittler
Sent: Tuesday, June 11, 2024 9:17 AM
To: Daphne Collins
Subject: RE: 315 Chestnut Street - ZBA Administrative Review - Due June 11, 2024

Police has no issues 
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Tuesday, June 11, 2024 9:02 AM 
To: Thomas Ryder <tryder@needhamma.gov>; Justin Savignano <jsavignano@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov> 
Subject: FW: 315 Chestnut Street - ZBA Administrative Review - Due June 11, 2024 
 
Good Morning- 
 
Friendly Reminder ZBA Administrative Review Comments are due today. 
 
Please note – In April, there was a request for a ZBA review comment for this address for a Special Permit for an 
apartment.  You may think you already submitted comment; this, however, is a request for a Special Permit for a 
different use and applicant for a Private School. 
 
Any questions, feel free to ask. 
 
Thank you, 
Daphne 
 
 
 
Daphne M. Collins 
Zoning Specialist 
Zoning Board of Appeals 
Planning and Community Development Department 
Town of Needham – Public Services Administration Building 
500 Dedham Street 
Needham, MA 02492 
781-455-7550, ext 261 
dcollins@needhamma.gov 
www.needhamma.gov 
 
In- Person Staff Hours are Monday – Wednesday 8:30 am – 5:00pm 
Remote Hours – Thursday 8:30 am – 5:00pm 
 
 

From: Daphne Collins  
Sent: Wednesday, May 29, 2024 3:30 PM 
To: Donald Anastasi <DAnastasi@needhamma.gov>; Jay Steeves <steevesj@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov>; Justin Savignano 
<jsavignano@needhamma.gov>; Ronnie Gavel <rgavel@needhamma.gov>; Tara Gurge <TGurge@needhamma.gov>; 































GEORGE GIUNTA, JR. 
ATTORNEY AT LAW* 
281 CHESTNUT STREET 

NEEDHAM, MASSACHUSETTS 02492 
*Also admitted in Maryland 

 
TELEPHONE (781) 449-4520       FAX (781) 465-6059                

May 24, 2024 
Town of Needham  
Zoning Board of Appeals 
Needham, Massachusetts 02492 
 
Attn: Daphne M. Collins, Zoning Specialist 
 
Re: Needbobcon, Inc. 
 1257 Highland Avenue, Needham, MA 
 
Dear Ms. Collins,  
 
Please be advised this office represents Needbobcon, Inc. (hereinafter, interchangeably, the 
“Applicant” and “Conrad”) with respect to the  commercial space at the property known and 
numbered 1257 Highland Avenue, Needham, MA formerly used and occupied by the Bertucci’s 
Restaurant (hereinafter the “Premises”). In connection therewith, submitted herewith, please find 
the following: 
 
1. Seven copies of a Completed Application for Hearing; 
 
2. Seven copies of site plan, elevation plan and floor plan;  
 
3. Seven copies of Memorandum in Support of Application for Special Permits; 
 
4. Seven copies of authorization letter from property owner; and 
 
4. Check in the amount of $500 for the applicable filing fee. 
 
The Premises is situated in a Business (B) Zoning District and is part of a larger plaza containing 
several commercial tenants. From approximately 2002 until March, 2023, the Premises was used 
and occupied as a Bertucci’s Resaurant as a full-service restaurant with dine-in and take-out. The 
Bertucci’s Restaurant included 130 seats and one take-out station and was open seven days a 
week. 
 
The Applicant desires to use and occupy the Premises as a Conrad’s restaurant as a full service 
restaurant with dine-in and take out. The proposed restaurant will include 157 seats and one take-
out station and will be open seven days a week. Conrad’s has been in business for approximately 
15 years and currently operates locations in Norwood, Walpole and Foxborough. 
 



The use is allowable by special permit, and same is requested, together with a special permit for 
more than one non-residential use on the lot. In addition, because the plaza is already deficient in 
the number of parking spaces required pursuant to the Zoning By-Law, and because the existing 
spaces do not comply with all design requirement, a special permit waiving strict adherence with 
the off-street parking requirements is also required and same is requested. 
 
In part due to the shortfall in parking spaces, a parking study was commissioned, performed by 
Vanasse & Associates, Inc. (“VAI”) who have a history working with the plaza. The study, 
which is provided herewith, indicated that there is more than sufficient parking available 
between the spaces in the plaza and the on-street parking within reasonable walking distance. 
Moreover, they evaluated the Norwood Conrad’s location, which is similar, although larger, with 
more seats, and determined the parking to be adequate for the proposed use. 
 
Kindly schedule this matter for the next hearing of the Board of Appeals.  If you have any 
comments, questions or concerns, or if you require any further information in the meantime, 
please contact me so that I may be of assistance.   
 
 
 
Sincerely, 
 

 
 
George Giunta, Jr.  



 
ZBA Application For Hearing 

 

 

Applicants must consult with the Building Inspector prior to filing this 
Application. Failure to do so will delay the scheduling of the hearing. 

Applicant Information 

Applicant 
Name  

Date: 
 

Applicant 
Address  

Phone  email  

Applicant is Owner;  Tenant; Purchaser;  Other_____________________ 

If not the owner, a letter from the owner certifying authorization to apply must be included 

Representative 
Name  

Address  

Phone  email  

Representative is Attorney;  Contractor; Architect;  Other_____________________ 

Contact Me Representative in connection with this application. 

 

Subject Property Information 

Property Address  

Map/Parcel 
Number 

 Zone of 
Property  

Is property within 100 feet of wetlands, 200 feet of stream or in flood Plain? 
Yes  No 

Is property  Residential or Commercial 
If residential renovation, will renovation constitute “new construction”?  
Yes  No 
If commercial, does the number of parking spaces meet the By-Law 
requirement? Yes No  
Do the spaces meet design requirements?  Yes  No    

Application Type (select one): Special Permit Variance Comprehensive 
Permit Amendment Appeal Building Inspector Decision  

5/24/24

George Giunta, Jr., Esq.

281 Chestnut Street, Needham, MA 02492

617-840-3570 george.giuntajr@needhamlaw.net

Needbobcon, Inc.

91 Millbrook Avenue, Walpole, MA 02081

617-257-5001 bob-conrad@comast.net

1257 Highland Avenue
Map 52 / Parcel 3 Business (B)



 
ZBA Application For Hearing 

 

  

 

 

Existing Conditions: 

 

 

 

 

Statement of Relief Sought: 

 

 

 

 

Applicable Section(s) of the Zoning By-Law: 

 

If application under Zoning Section 1.4 above, list non-conformities: 

 Existing 
Conditions 

Proposed 
Conditions 

Use   

# Dwelling Units   

Lot Area (square feet)   

Front Setback (feet)   

Rear Setback (feet)   

Left Setback (feet)   

Right Setback (feet)   

Frontage (feet)   

Lot Coverage (%)   

FAR (Floor area divided by the lot area)   

Numbers must match those on the certified plot plan and supporting materials 

 

3.2.2, 5.1.1.5, 5.1.2, 5.1.3, 7.5.2 and any other applicable Section or By-Law.

1. Special permit pursuant to Section 3.2.2 for a restaurant serving meals for consumption on the premises and at 
tables with service provided by waitress or waiter;
2. Special permit pursuant to Section 3.2.2 for a take-out operation accessory to a restaurant use;
3. Special permit pursuant to Section 3.2.2 for more than one non-residential use on a lot;

Commercial space in one story commercial building, previously occupied by Bertucci's as a dine-in / take-out eating 

establishment pursuant to special permits issued by the Planning Board.

4. Special permit prusuant to Section 5.1.1.5 waiving strict adherence with the requirements of Section 5.1.2 
(Required Parking) and Section 5.1.3 (Off Street Parking Requirements); and
5.All other relief necessary and appropriate to permit the use of the Premises as a restaurant with both dine in and 
take-out service.



ZBA Application For Hearing 

Date Structure Constructed including additions: Date Lot was created: 

Submission Materials Provided 

Certified Signed Plot Plan of Existing and Proposed Conditions 
(Required) 
Application Fee, check made payable to the Town of Needham 
Check holders name, address, and phone number to appear on 
check and in the Memo line state: “ZBA Fee – Address of Subject 
Property” 
 (Required) 

If applicant is tenant, letter of authorization from owner (Required) 

Electronic submission of the complete application with attachments 
(Required) 

Elevations of Proposed Conditions  (when necessary) 

Floor Plans of Proposed Conditions (when necessary) 

Feel free to attach any additional information relative to the application. 
Additional information may be requested by the Board at any time during the 
application or hearing process.   

❖❖❖❖

I hereby request a hearing before the Needham Zoning Board of Appeals. I have 
reviewed the Board Rules and instructions.  

I certify that I consulted generally with the Building Commissioner and 
subsequently provided detailed information on May 20, 2024.  

Date:_______________ Applicant Signature_______________________________ 

An application must be submitted to the Town Clerk’s Office at 
townclerk@needhamma.gov and the ZBA Office at dcollins@needhamma.gov 

5/24/24
George Giunta, Jr.
Attorney for Needbobcon, Inc.

about:blank
about:blank




TO: THE MEMBERS OF THE BOARD OF APPEALS 
 TOWN OF NEEDHAM, MA      May 24, 2024 
 

MEMORANDUM IN SUPPORT OF 
APPLICATION FOR SPECIAL PERMITS 

Needbobcon, Inc. 
1257 Highland Avenue, Needham, MA 

 
  The applicant, Needbobcon, Inc. (hereinafter, interchangeably, the “Applicant” and 

“Conrad”), seeks a Special Permit pursuant to Section 3.2.2 for a restaurant serving meals for 

consumption on the premises and at table with service provided by waiter or waiter, a Special 

Permit pursuant to Section 3.2.2 for a take-out operation accessory to a restaurant use, a Special 

Permit pursuant to Section 3.2.2 for more than one non-residential use on a lot, a Special Permit 

pursuant to Section 5.1.1.5, waiving strict adherence with the off-street parking requirements of 

Section 5.1.2 (Required Parking) and Section 5.1.3 (Parking Plan and Design Requirements), and 

any and all other relief as may be necessary and appropriate for the use of the former Bertucci’s 

Restaurant location at the property known and numbered 1257 Highland Avenue (the 

“Premises”) as a Conrad’s restaurant with dine-in and take-out service. 

 

I. EXISTING CONDITIONS / BACKGROUND 

 The Premises consists of approximately 6,165 square feet of interior floor area, and is one 

of three tenants paces within an existing commercial building. It is located on property identified 

as Parcel 3 on Town of Needham Assessor’s Map No. 52 and is part of a larger, multi-tenant 

plaza (the “Property”). The plaza is split into two sides; the north side containing the Premises, 

numbered 1257 Highland Avenue, which also contains Cookie Monstah and Needham Wine and 

Spirits, and the opposite, south side, numbered 1299 Highland Avenue, containing Mathnasium, 

Supercuts, Needham Nail and Skin Care, and Pure Hockey. In between the two sides is a large 

parking lot containing approximately 88 parking spaces.1 

 From approximately 2002 until March of 2023, the Premises was used and occupied by 

Bertucci’s Restaurant as a full-service restaurant with take-out service pursuant to Decision 

issued by the Planning Board, Application No. 2002-1, filed with the Town Clerk on March 20,  

 
1 While there are 88 spaces located within the plaza, one space is currently occupied by a recycling bin, and 
therefore, there are 87 spaces available for use for parking. 



2002. Prior to that, it was used and occupied for several years as a Brooks Pharmacy. The 

Bertucci’s Restaurant included a total of 130 seats and one take-out station and operated seven 

days a week from 10 AM until 11 PM. 

 

II. PROPOSED USE / CHANGE 

 The Applicant is proposing to continue the long-standing use of the Premises for food 

service purposes by redeveloping same as a “Conrad’s” location. Conrad’s is a full-service, 

“casual dining” restaurant that has been in operation for over 15 years. It is family owned and 

family friendly and currently operates in three locations: Norwood, Walpole and Foxboro. The 

menu and operation of the Needham location will be substantially similar to Norwood, featuring 

a range of different food with something for just about everyone.2  

 The proposed restaurant will consist of 157 interior seats, divided between booths, tables 

and bar seats and there will be one take-out station. The interior will be changed and altered to 

provide a different layout than Bertucci’s. However, the Applicant does not anticipate any 

exterior or site changes with the exception of signage.3 The restaurant is anticipated to be open 

Sunday through Wednesday, 11:30 AM to 9:30 PM and Thursday through Saturday, 11:30 AM 

to 10:00 PM. If a limitation is to be imposed on hours of operation, Conrad requests that it be 

within the hours of 10 AM and 11 PM, to provide adequate flexibility and time for opening and 

closing activities. 

III. PARKING 

 As mentioned above, the plaza contains several different businesses, all of which share a 

common parking lot in the middle. In 2021, as set forth in the Decision relative to Cookie 

Monstah, the Board found and determined that the overall parking demand for the plaza, 

including the Cookie Monstah use and the former Bertucci’s Restaurant, was 134 parking spaces.  

Since that time, the overall mix of uses has remained functionally the same, and as a result, the 

base parking demand has also remained the same. 

 The Bertucci’s Restaurant included 130 seats and one take-out station. The proposed 

Conrad’s Restaurant will include 157 seats and one take out station, for an increase of 27 seats. 

This represents a net increase in parking demand of 9 spaces, based on the applicable standard of 

 
2 However, Norwood includes approximately 1,635 square feet more space, with 79 more seats.   



1 space for every 3 seats set forth at Section 5.1.3 of the By-Law. As a result, the parking 

demand applicable to the Premises will increase from 54 parking spaces to 63 spaces, and the 

parking demand applicable to the plaza will increase from 134 parking spaces to 143 spaces.  

 As indicated above and shown on the site plan submitted herewith, there are currently 88 

parking spaces on site, with all but one available for parking.4 In addition, there are also 94 on-

street parking spaces within an approximate 3 to 5 minute walking distance from the Premises.  

As a result, there are approximately 181 parking spaces available to businesses in the plaza, far 

exceeding the number of spaces required. However, given the nature of the on-street spaces and 

the fact that the calculated parking demand is increasing due to the proposed additional seating, 

Vanasse & Associates, Inc. (“VAI”) were hired to perform a parking analysis, the results of 

which are submitted herewith. 

 As set forth in detail in their report, VAI concluded that “more than sufficient parking is 

available within the Project site to accommodate the predicted parking demands of the proposed 

restaurant with additional on-street public parking available to accommodate potential parking 

demand fluctuations”. It is significant that VAI did not just take parking counts at the Property 

and nearby on-street parking and match them with the parking demand required by the By-Law. 

They also made observations at the Norwood Conrad’s location, which is larger and includes 

more seats than the proposed Needham location. Thus, notwithstanding the increase in parking 

demand resulting from the standards in the By-Law, Conrad is of the opinion that adequate 

parking exists to support the proposed restaurant, including the additional seats.5  

 

IV. LAW 

 Massachusetts General Laws, Chapter 40A, Section 9 states as follows: “Special Permits 

may be issued only for uses that are in harmony with the general purpose and intent of the 

ordinances of the by-law, and shall be subject to general or specific provisions set forth therein; 

and that such permits may also impose conditions, safeguards, and limitations on time and use.” 

 
3 The Owner of the Property is currently finalizing aesthetic changes to the façade of the Building, as shown on the 
plans submitted herewith, which will need to be reviewed and approved by the Design Review Board. 
4 See Footnote 1 above. 
5 There also remains an issue with the By-Law’s arbitrary assignment of 10 parking spaces to a take-out station. 
Notwithstanding the By-Law, in practice a 150+ seat full service restaurant will seldom require 10 actual spaces to 
support accessory take-out. 



 Pursuant to Section 3.2.2 of the By-Law, the request for special permits for a restaurant 

serving meals for consumption on the premises and at tables with service provided by waitress or 

waiter, for a take-out operation accessory thereto, and for more than one non-residential use on a 

lot are to be evaluated pursuant to the standards of Section 7.5.2 of the By-law.  That Section 

requires that the use related aspects: 

 
(a)  comply with such criteria or standards as may be set forth in the section of the By-Law which refers to 
the granting of the requested special permit; 
 
(b)  are consistent with: 1) the general purposes of the By-Law as set forth in subparagraph 1.1,  and 2) the 
more specific objectives and purposes applicable to the requested special permit which may be set forth 
elsewhere in the By-Law, such as, but not limited to, those at the beginning of the various sections; and 
 
(c)  are designed in a manner that is compatible with the existing natural features of the site and is 
compatible with the characteristics of the surrounding area 

 

 Section 5.1.1.5 authorizes and empowers the Board to waive strict adherence with the 

requirements of Sections 5.1.2 and 5.1.3 where a particular use, structure, or lot, owing to special 

circumstances, does not warrant the application of the parking requirements of Section 5.1.2 or 

the design requirements contained in Section 5.1.3.  In addition, pursuant to Section 5.1.1.5 the 

Board is directed to consider whether the issuance of the special permit would be detrimental to 

the Town or to the general character and visual appearance of the surrounding neighborhood and 

abutting uses and is further consistent with the intent of the Zoning By-Law. 

 

V. ARGUMENT / ANALYSIS 

A. Use 

 Section 3.2.2 of the By-Law allows for the proposed restaurant use to be allowed by 

special permit, but does not impose any specific criteria or other standards. Moreover, the 

issuance of such special permits is consistent with the general purposes of the By-Law in that it 

promotes the convenience and welfare of the inhabitants of Needham while simultaneously being 

a highly appropriate use of the Premises. The issuance of such special permits serves to preserve 

and increase amenities within the Town by facilitating the availability of additional food choices 

and promoting commerce. Therefore, provided the requested special permits are approved and 

issued, the use of the Premises for a full-service restaurant with accessory take-out service will 

comply with the By-Law. 



B.  Parking  

 As discussed above, there is currently a shortfall in the number of spaces available on site 

to serve the previous uses (which includes the former Bertucci’s Restaurant). However, there is a 

substantial amount of on-street parking spaces within convenient walking distance. Moreover, 

based upon the current tenants and uses, the actual, practical demand within the parking lot, 

combined with the on-street parking, is more than adequate to meet both the calculated parking 

demand, based on the Zoning By-Law, and the anticipated actual demand, based on observations 

at the existing Conrad’s Restaurant in Norwood. Finally, the parking demand calculation 

required pursuant to the By-Law assigns ten parking spaces for a take-out station. This is an 

arbitrary number and rarley required in practice for a full-service restaurant of the type proposed 

here. Therefore, sufficient special circumstances existing in this case to justify the granting of the 

requested parking waiver. 

 

V. CONCLUSION 

 From approximately 2002 until March, 2023, the Premises was used continuously for 

food service purposes by Bertucci’s Restaurant. Now, a new restaurant desires to utilize the 

building for substantially the same general purposes, without making any substantial or material 

changes to the exterior of the building, site layout, or parking, with the exception only of 

signage. While a few more seats are proposed than the prior restaurant, the use is allowable 

pursuant to a special permit and is consistent with both the underlying purpose of the Business 

zoning district and the characteristics of the surrounding area. As a result, as set forth above, the 

Applicant is of the opinion that the applicable requirements relative to use have been met. 

Moreover, while parking waivers are necessary, as demonstrated by the VAI parking study, there 

is adequate parking on-site and within walking distance of the Premises to support the proposed 

additional seats. Therefore, there are good and sufficient reasons for the granting of the waivers. 

As a result, Conrad asserts that the requested zoning relief is both proper and appropriate and 

should be granted. 

 

 

 

 



      Respectfully submitted, 
      Needbobcon, Inc.  
      by its attorney, 
 

       
      ____________________________________ 
      George Giunta, Jr., Esquire 
      281 Chestnut Street 
      Needham, Massachusetts 02492 
      781-449-4520 
      617-840-3570 
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MEMORANDUM 
 
 

TO: Needbobcon dba Conrad's Restaurant 
c/o Mr. Robert Conrad 
President 
Conrad's Restaurant 
91 Millbrook Ave 
Walpole, MA 02081 

FROM: Mr. Jeffrey S. Dirk, P.E.*, PTOE, FITE 
Managing Partner and 
Mr. Andrew J. Arseneault 
Senior Transportation Engineer 
Vanasse & Associates, Inc. 
35 New England Business Center Drive 
Suite 140 
Andover, MA  01810-1066 
(978) 269-6830 
jdirk@rdva.com 
*Professional Engineer in CT, MA, ME, NH, RI and VA 

 
DATE: 

 
May 16, 2024 

 
RE: 

 
9934 

 
SUBJECT: 

 
Parking Demand Analysis 
Proposed Restaurant - 1257 Highland Avenue 
Needham Massachusetts 

 
 
 
Vanasse & Associates, Inc. (VAI) has completed a parking demand assessment in support of the proposed 
Conrad’s Restaurant to be located in the former Bertucci’s restaurant tenant space at 1257 Highland Avenue 
in Needham, Massachusetts (hereafter referred to as the “Project”).  Specifically, this assessment: 
i) evaluates the parking requirements for the proposed restaurant pursuant to the Zoning By-Law of the 
Town of Needham; ii) presents the results of parking demand observations at a comparable 
Conrad’s Restaurant in Norwood, Massachusetts, which will offer a substantially similar dining concept 
and menus to that of the Project; and iii) reviews the availability of off-street parking within the surface 
parking lot that serves the Project site (1257-1299 Highland Avenue) and on-street parking that is located 
within a reasonable walking distance of the Project site. 
 
Based on this assessment, we have concluded the following with respect to the Project and parking 
availability in the vicinity of the Project site: 
 

1. On-site parking is provided for 87 vehicles, including four (4) handicapped accessible spaces, to 
support the uses located at 1257-1299 Highland Avenue, including the subject tenant space.  An 
additional 94 on-street parking spaces are located within a reasonable walking distance of the 
Project site; 

2. Parking demand observations conducted at the existing Conrad’s Restaurant in Norwood indicate 
that the restaurant has a peak parking demand of 12 vehicles during the weekday midday peak 
period, a peak parking demand of 35 vehicles during the weekday evening peak period, a peak 
parking demand of 36 vehicles during the Saturday midday peak period and a peak parking demand 
of 35 vehicles during the Saturday evening peak period; 

3. Based on parking demand observations conducted within the surface parking lot that provides 
parking for the uses at 1257-1299 Highland Avenue, including the subject tenant space, a minimum 
of 53 parking spaces were observed to be available during the weekday midday peak period, a 

mailto:jdirk@rdva.com
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minimum of 54 parking spaces were available during the weekday evening peak period, a minimum 
of 49 parking spaces were available during the Saturday midday peak period and a minimum of 
65 parking spaces were available during the Saturday evening peak period, which is more than 
sufficient to accommodate the peak parking demands that were observed at the Conrad’s restaurant 
Norwood location; and 

4. Within a 3 to 5-minute walking distance of the Project site (between Rosemary Street and 
May Street), a minimum of 56 on-street public parking spaces were observed to be available during 
the weekday midday peak period, a minimum of 60 parking spaces were available during the 
weekday evening peak period, a minimum of 71 parking spaces were available during the Saturday 
midday peak period and a minimum of 77 parking spaces were available during the Saturday 
evening peak period. 

Based on these findings, it has been concluded that more than sufficient parking is available within the 
Project site to accommodate the predicted parking demands of the proposed restaurant with additional 
on-street public parking available to accommodate potential parking demand fluctuations. 
 
The following details our assessment of the parking demands for the Project. 
 
 
PROJECT DESCRIPTION 
 
The Project will entail the renovation of the approximately 6,165± square feet (sf) of vacant restaurant space 
located at 1257 Highland Avenue in Needham, Massachusetts, that was formerly occupied by the Bertucci’s 
restaurant to accommodate a Conrad’s Restaurant with approximately 155 seats and one (1) take-out station.  
The building that contains the tenant space that will be renovated to accommodate the Project includes 
approximately 11,758± sf of commercial space with multiple tenants that include the Cookie Monstah 
bakery/restaurant (1,430± sf containing 18 seats and one (1) take-out station) and Needham Wine & Spirits 
(a 4,163± sf liquor store) in addition to the 6,165± sf vacant restaurant space. 
 
A surface parking lot is situated within the Project site that provides 87 parking spaces, including four (4) 
handicapped accessible spaces, that are shared with the adjacent 10,100± sf commercial building located at 
1299 Highland Avenue which contains a mix of retail (Pure Hockey) and service tenants (Needham Nails, 
Supercuts, and Mathnasium).  Access to the Project site and the surface parking lot is provided by way of 
one-way entrance and exit driveways that intersect the west side of Highland Avenue approximately 
170 feet and 300 feet south of Oakland Avenue, respectively. 
 
 
ZONING BY-LAW PARKING REQUIREMENTS 
 
The parking requirements for the Project (restaurant) are defined in Section 5.1.2, Required Parking, of the 
Zoning By-Law of the Town of Needham.  The parking requirements of the existing uses that share the 
surface parking lot (1257–1299 Highland Avenue) and those of the proposed Conrad’s restaurant were 
calculated using the parking requirements defined in the By-Law for similar land uses (Restaurant and 
Retail, wholesale stores or services) and are summarized in Table 1. 
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Table 1 
NEEDHAM ZONING BY-LAW PARKING REQUIREMENTS 
 

Tenant Size Zoning Requirement 

Parking 
Requirement 

(No. of Parking 
Spaces) 

Conrad’s Restaurant 
155 seats 
1 take-out 

station 

1 space per 3 seats plus 
10 spaces for take-out 62 

Cookie Monstah 
18 seats 

1 take-out 
station 

1 space per 3 seats plus 
10 spaces for take-out 16 

Needham Wine & Spirits 4,163± sf 1 space per 300 sf 14 

1299 Highland Avenue 10,100± sf 1 space per 300 sf 34 

TOTAL: 
  

126 spaces 
 
 
As can be seen in Table 1, a total of 126 parking spaces are required under the Zoning By-Law to 
accommodate the mix of uses that will be served by the surface parking lot that accommodates parking for 
1257–1299 Highland Avenue with the renovation of the vacant restaurant space to accommodate the 
Conrad’s Restaurant.  Given that 87 parking spaces are provided, the number of parking spaces in the 
surface parking lot is less than the 126 parking spaces required under the Zoning By-Law.  This theoretical 
parking differential (39 parking spaces) is satisfied through on-street public parking along 
Highland Avenue, of which there are 94 parking spaces located within an approximate 3 to 5-minute 
walking distance of the Project site (between Rosemary Street and May Street). 
 
 
PARKING DEMAND OBSERVATIONS 
 
In order to establish the anticipated parking requirements for the proposed Conrad’s Restaurant and to 
determine the availability of parking to satisfy the peak parking demands of the existing uses and the 
proposed restaurant, parking demand observations were performed in April 2024.  The parking demand 
observations were conducted at the Conrad’s Restaurant in Norwood, Massachusetts, within the surface 
parking lot that serves 1257 – 1299 Highland Avenue, and for on-street parking along Highland Avenue 
between Rosemary Street and May Street and along Oakland Avenue between Highland Avenue and 
Kingsbury Street.  The following summarizes the parking demand observations. 
 
Conrad’s Restaurant Parking Demands 
 
Parking demand observations were performed at the Conrad’s Restaurant located at 728 Washington Street 
in Norwood, Massachusetts, between 12:00 PM and 2:00 PM and between 5:00 PM and 7:00 PM on 
Thursday, April 11, 2024 and on Saturday, April 20, 2024.  These time periods encompass the peak-parking 
demand periods for the restaurant.  The Conrad’s Restaurant Norwood location is slightly larger in size 
(7,800± sf) than the proposed restaurant (6,165± sf) provides 236 seats, including 22 bar seats, to 
accommodate dine-in patrons, provides one (1) take-out station, and is supported by a 39 parking space 
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surface lot.  Table 2 summarizes the parking demands observed at the Norwood restaurant during the 
observation periods. 
 
 

Table 2 
CONRAD’S RESTAURANT NORWOOD 
PARKING DEMAND OBSERVATIONS 
 

Time 

Weekdaya Saturdayb 

Number of 
Vehicles 
Parked 

Number of 
Available 
Parking 
Spacesc 

Number of 
Vehicles 
Parked 

Number of 
Available 
Parking 
Spacesc 

     
12:00 PM 5 34 27 12 
12:15 5 34 27 12 
12:30 6 33 27 12 
12:45 9 30 28 11 
1:00 9 30 31 8 
1:15 9 30 31 8 
1:30 10 29 36 3 
1:45 10 29 36 3 
2:00 12 27 34 5 
     
5:00 PM 24 15 11 28 
5:15 25 14 17 22 
5:30 28 11 20 19 
5:45 35 4 35 4 
6:00 33 6 35 4 
6:15 30 9 35 4 
6:30 32 7 35 4 
6:45 28 11 34 5 
7:00 23 16 32 7 
     

aAs observed on Thursday April 11, 2024 
bAs observed on Saturday April 20, 2024 
cBased on a total of 39 parking spaces 

 
 
As can be seen in Table 2, the observed peak parking demand at the Conrad’s Restaurant in Norwood on a 
weekday occurred at 2:00 PM during the midday peak period with 12 parking spaces occupied and at 
5:45 PM during the evening peak period with 35 parking spaces occupied.  On a Saturday, the observed 
peak parking demand occurred at 1:30 PM during the midday peak period with 36 parking spaces occupied 
and at 5:45 PM during the evening peak period with 35 parking spaces occupied. 
 
The peak parking demand observed at the Conrad’s Restaurant Norwood location (36 parking spaces) 
is well below the 82 parking spaces that are required for the use under the Norwood Zoning By-Law1 
and is also well below the 62 parking spaces required by the Needham Zoning By-Law. 
 

 
1For restaurants, the Norwood Zoning Bylaw requires 1 parking spaces for every three (3) seats, plus three spaces 
for each take out station. 
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Parking Availability 
 
In order to determine the availability of parking in the vicinity of the Project site, parking demand 
observations were performed within the surface parking lot that serves the uses at 1257 – 1299 Highland 
Avenue and for on-street public parking along Highland Avenue and a portion of Oakland Avenue.  The 
parking demand observations were performed between 12:00 PM and 2:00 PM and between 5:00 PM and 
7:00 PM on Saturday, April 6th, 2024 and on Tuesday, April 9th, 2024, to coincide with the peak parking 
demand periods for Conrad’s Restaurant.  The limits of the study area for the parking demand observations 
were determined based on the distance that a pedestrian would reasonably be expected to walk to reach the 
Project (3 to 5-minutes). 
 
The study area for the parking demand observations was split into four (4) zones which are shown on Figure 
1 and defined as follows: Zone 1 - the surface-street parking lot serving the Project site (1257 Highland 
Avenue) and the adjacent commercial property (1299 Highland Avenue); 
Zone 2 - Highland Avenue between Rosemary Street and Oakland Avenue; Zone 3 - Oakland Avenue 
between Highland Avenue and Kingsbury Street; and Zone 4 - Highland Avenue between Oakland Avenue 
and May Street. 
 
The number of on-street parking spaces located within each zone was obtained from a field inventory 
undertaken in April 2024 prior to the parking demand observations.  The number of on-street parking spaces 
located within Zone 3 was determined by assuming that a parked vehicle would occupy 22 linear feet of 
curbside space (the length on an on-street parking space) where parking is allowed and would not interfere 
with access to abutting properties, turning maneuvers or two-way travel.  Based on this approach and as 
summarized on Figure 1, Zone 1 (surface parking lot) was found to accommodate 87 parking spaces; Zone 2 
accommodates 32 parking spaces; Zone 3 accommodates 19 parking spaces; and Zone 4 accommodates 
43 parking spaces; or a total of 181 parking spaces within the parking study area, 87 of which are located 
within the Project site (Zone 1). 
 
Tables 3 and 4 summarize the number of available (unoccupied) parking spaces within the study area as 
observed on a weekday and on Saturday, respectively, along with the overall parking occupancy during the 
observation period.  Figures 2 through 4 graphically depict the number of vehicles parked (occupying) the 
four (4) parking zones during the weekday midday; weekday evening; Saturday midday; and Saturday 
evening observation periods, respectively.  The detailed parking observations are provided as an 
attachment. 
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Table 3 
PARKING OBSERVATIONS 
TUESDAY, APRIL 9, 2024 
 

Time 

No. of Unoccupied (Available) Parking Spaces 
Percent 

Occupancy 
Zone 1 

(87 spaces) 
Zone 2 

(32 spaces) 
Zone 3 

(19 spaces) 
Zone 4 

(43 spaces) 
Total 

(181 spaces) 
       
12:00 PM 53 14 13 29 109 39.8% 
12:15 58 18 13 32 121 33.1% 
12:30 56 17 14 32 119 34.3% 
12:45 57 17 14 32 120 33.7% 
1:00 56 17 13 32 118 34.8% 
1:15 60 18 13 32 123 32.0% 
1:30 61 17 13 31 122 32.6% 
1:45 63 17 16 28 124 31.5% 
2:00 61 14 15 28 118 34.8% 
       
5:00 PM 54 14 15 31 114 37.0% 
5:15 61 15 17 33 126 30.4% 
5:30 61 15 17 36 129 28.7% 
5:45 58 12 17 33 120 33.7% 
6:00 61 12 17 39 129 28.7% 
6:15 70 9 18 38 135 25.4% 
6:30 72 13 18 39 142 21.5% 
6:45 72 11 18 39 140 22.7% 
7:00 69 13 18 38 138 23.8% 
       

 
 
As can be seen in Table 3, the overall peak parking demand within the parking study area was identified to 
occur at 12:00 PM during the weekday midday peak period, during which 109 of the 181 total parking 
spaces were found to be unoccupied and available.  The overall peak parking demand during the evening 
peak period was identified to occur at 5:00 PM, during which 114 of the 181 total parking spaces were 
found to be unoccupied and available. 
 
Focusing on the surface parking lot that serves the Project site (1257 Highland Avenue) and the adjacent 
commercial property (1299 Highland Avenue) (Zone 1), the peak parking demand was observed to occur 
at 12:00 PM during the weekday midday peak period with 53 of the 87 parking spaces available, and at 
5:00 PM during the weekday evening peak period with 54 parking spaces available. 
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Table 4 
PARKING OBSERVATIONS 
SATURDAY, APRIL 6, 2024 
 

Time 

No. of Unoccupied (Available) Parking Spaces 
Percent 

Occupancy 
Zone 1 

(87 spaces) 
Zone 2 

(32 spaces) 
Zone 3 

(19 spaces) 
Zone 4 

(43 spaces) 
Total 

(181 spaces) 
       
12:00 PM 58 14 18 42 132 27.1% 
12:15 52 16 18 41 127 29.8% 
12:30 63 16 18 41 138 23.8% 
12:45 54 11 18 42 125 30.9% 
1:00 57 15 17 39 128 29.3% 
1:15 58 19 19 41 137 24.3% 
1:30 55 17 19 40 131 27.6% 
1:45 59 18 19 41 137 24.3% 
2:00 49 16 19 40 124 31.5% 
       
5:00 PM 65 22 18 37 142 21.5% 
5:15 66 19 19 41 145 19.9% 
5:30 67 17 19 40 143 21.0% 
5:45 69 21 19 41 150 17.1% 
6:00 67 19 19 41 146 19.3% 
6:15 73 17 19 43 152 16.0% 
6:30 69 23 19 42 153 15.5% 
6:45 82 22 19 42 165 8.8% 
7:00 80 24 19 43 166 8.3% 
       

 
 
As can be seen in Table 4, the overall peak parking demand within the parking study area was identified to 
occur at 2:00 PM during the Saturday midday peak period, during which 124 of the 181 total parking spaces 
were found to be unoccupied and available.  The overall peak parking demand during the evening peak 
period was identified to occur at 5:00 PM, during which 142 of the 181 total parking spaces were found to 
be unoccupied and available. 
 
Focusing on the surface parking lot that serves the Project site and the adjacent commercial property 
(Zone 1), the peak parking demand was observed to occur at 2:00 PM during the Saturday midday peak 
period with 49 of the 87 parking spaces available, and at 5:00 PM during the Saturday evening peak period 
with 65 parking spaces available. 
 
Based on a review of parking availability during the peak parking demand periods, it is apparent that 
there is more than sufficient parking available within the surface parking lot that serves the uses at 1257-
1299 Highland Avenue to accommodate the peak parking demands of Conrad’s Restaurant as observed 
at the Norwood location (up to 36 parking spaces), with ample on-street public parking available within 
a 3 to 5-minute walking distance to accommodate parking demand fluctuations. 
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SUMMARY 
 
VAI has completed a parking demand assessment in support of the proposed Conrad’s Restaurant to be 
located in the former Bertucci’s restaurant tenant space at 1257 Highland Avenue in Needham, 
Massachusetts.  Specifically, this assessment has: i) evaluated the parking requirements for the proposed 
restaurant pursuant to the Zoning By-Law of the Town of Needham; ii) presented the results of parking 
demand observations at a comparable Conrad’s Restaurant in Norwood, Massachusetts; and iii) reviewed 
the availability of off-street parking within the surface parking lot that serves the Project site (1257-1299 
Highland Avenue) and on-street parking that is located within a reasonable walking distance of the Project 
site.  Based on this assessment, we have concluded the following with respect to the Project and parking 
availability in the vicinity of the Project site: 
 

1. On-site parking is provided for 87 vehicles, including four (4) handicapped accessible spaces, to 
support the uses located at 1257-1299 Highland Avenue, including the subject tenant space.  An 
additional 94 on-street parking spaces are located within a reasonable walking distance of the 
Project site; 

2. Parking demand observations conducted at the existing Conrad’s Restaurant in Norwood indicate 
that the restaurant has a peak parking demand of 12 vehicles during the weekday midday peak 
period, a peak parking demand of 35 vehicles during the weekday evening peak period, a peak 
parking demand of 36 vehicles during the Saturday midday peak period and a peak parking demand 
of 35 vehicles during the Saturday evening peak period; 

3. Based on parking demand observations conducted within the surface parking lot that provides 
parking for the uses at 1257-1299 Highland Avenue, including the subject tenant space, a minimum 
of 53 parking spaces were observed to be available during the weekday midday peak period, a 
minimum of 54 parking spaces were available during the weekday evening peak period, a minimum 
of 49 parking spaces were available during the Saturday midday peak period and a minimum of 
65 parking spaces were available during the Saturday evening peak period, which is more than 
sufficient to accommodate the peak parking demands that were observed at the Conrad’s restaurant 
Norwood location; and 

4. Within a 3 to 5-minute walking distance of the Project site (between Rosemary Street and 
May Street), a minimum of 56 on-street public parking spaces were observed to be available during 
the weekday midday peak period, a minimum of 60 parking spaces were available during the 
weekday evening peak period, a minimum of 71 parking spaces were available during the Saturday 
midday peak period and a minimum of 77 parking spaces were available during the Saturday 
evening peak period. 

Based on these findings, it has been concluded that more than sufficient parking is available within the 
Project site to accommodate the predicted parking demands of the proposed restaurant with additional 
on-street public parking available to accommodate potential parking demand fluctuations. 
 
 
 
 
Attachments 



 

ATTACHMENTS 
 
EXISTING CONRAD’S RESTARUANT PARKING OBSERVATIONS 
PROJECT SITE PARKING OBSERVATIONS 
  



 

EXISTING CONRAD’S RESTAURANT PARKING OBSERVATIONS 
  



Project ID: 24-430017 Date: 4/11/2024
City: Norwood, MA Day: Thursday

Regular Handicap

Time 39 1

12:00 PM 5 0

12:05 PM 4 0

12:10 PM 4 0

12:15 PM 5 0

12:20 PM 4 0

12:25 PM 4 0

12:30 PM 6 0

12:35 PM 6 0

12:40 PM 8 0

12:45 PM 9 0

12:50 PM 9 0

12:55 PM 8 0

1:00 PM 9 0

1:05 PM 8 0

1:10 PM 9 0

1:15 PM 9 0

1:20 PM 8 0

1:25 PM 10 0

1:30 PM 10 0

1:35 PM 11 0

1:40 PM 12 0

1:45 PM 10 0

1:50 PM 12 0

1:55 PM 12 0

5:00 PM 24 1

5:05 PM 24 1

5:10 PM 25 1

5:15 PM 25 1

5:20 PM 24 1

5:25 PM 27 1

5:30 PM 28 1

5:35 PM 32 1

5:40 PM 33 1

5:45 PM 35 1

5:50 PM 34 1

5:55 PM 34 1

6:00 PM 33 1

6:05 PM 36 1

6:10 PM 33 1

6:15 PM 30 1

6:20 PM 31 1

6:25 PM 32 1

6:30 PM 32 1

6:35 PM 30 1

6:40 PM 29 1

6:45 PM 28 1

6:50 PM 25 1

6:55 PM 23 1

Prepared by National Data & Surveying Services

Parking Study

Space Type
Lot-002



Project ID: 24-430017 Date: 4/20/2024
City: Norwood, MA Day: Saturday

Regular Handicap

Interval 39 1

12:00 PM 27 1

12:05 PM 27 1

12:10 PM 27 1

12:15 PM 27 1

12:20 PM 28 1

12:25 PM 28 1

12:30 PM 27 1

12:35 PM 28 1

12:40 PM 28 1

12:45 PM 28 1

12:50 PM 28 1

12:55 PM 29 1

1:00 PM 31 1

1:05 PM 31 1

1:10 PM 31 1

1:15 PM 31 1

1:20 PM 33 1

1:25 PM 34 1

1:30 PM 36 1

1:35 PM 36 1

1:40 PM 35 1

1:45 PM 36 1

1:50 PM 33 1

1:55 PM 34 1

5:00 PM 11 0

5:05 PM 16 0

5:10 PM 17 0

5:15 PM 17 0

5:20 PM 19 0

5:25 PM 20 0

5:30 PM 20 0

5:35 PM 23 0

5:40 PM 28 0

5:45 PM 35 1

5:50 PM 37 1

5:55 PM 37 1

6:00 PM 35 1

6:05 PM 36 1

6:10 PM 36 1

6:15 PM 35 1

6:20 PM 37 1

6:25 PM 37 1

6:30 PM 35 1

6:35 PM 36 1

6:40 PM 34 1

6:45 PM 34 1

6:50 PM 36 1

6:55 PM 32 1

Prepared by National Data & Surveying Services

Parking Study

Space Type
Lot-002



 

PROJECT SITE PARKING OBSERVATIONS 



Project ID: 24-430018 Date: 4/6/2024
City: Needham, MA Day: Saturday

OSP-001 Highland Ave Rosemary St Subdury Farms Needham Dwy Regular West Unmarked No Parking 0' 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-002 Highland Ave Subdury Farms Needham Dwy Harvey Family Dental Regular West Marked No Restriction 5 3 3 3 3 3 1 3 4 3 2 1 3 3 5 4 3 3 2

OSP-003 Highland Ave Harvey Family Dental Harvey Family Dental Dwy Regular West Marked No restriction 4 4 3 3 4 3 2 3 3 4 1 3 3 3 4 4 3 3 2

OSP-004 Highland Ave Harvey Family Dental Dwy Knights of Columbus Dwy Regular West Marked 2 hr Parking 7 3 4 5 5 4 5 5 3 4 2 3 4 2 2 4 2 2 3

OSP-005 Highland Ave Knights of Columbus Dwy B in Touch Massage Therapy Regular West Marked No Restriction 3 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0

OSP-006 Highland Ave B in Touch Massage Therapy The Cookie Monstah Regular West Marked No Restriction 2 0 1 1 0 1 0 1 0 0 1 1 1 0 1 0 1 0 0

OSP-007 Highland Ave Parking Lot Entrance Parking Lot Exit Regular West Marked No Restriction 4 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1 0

OSP-008 Highland Ave Parking Lot Exit Mathnasium Regular West Marked No Restriction 2 0 0 0 0 0 0 0 0 0 1 1 1 1 1 0 0 0 0

OSP-009 Highland Ave Mathnasium
George F. Doherty & Sons 

Funeral Home
Regular West Marked No Restriction 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-010 Highland Ave
George F. Doherty & Sons 

Funeral Home Dwy
Driveway Regular West Marked No Restriction 2 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0

OSP-011 Highland Ave Driveway May St Regular West Unmarked No Parking 0' 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-012 Highland Ave May St Needham Public Schools Dwy Regular East Marked No Restriction 3 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0

OSP-013 Highland Ave Needham Public Schools Dwy Oakland Ave Regular East Marked 2 hr Parking 23 1 1 1 1 2 2 2 2 2 2 0 0 1 0 0 0 0 0

OSP-014 Highland Ave Oakland Ave Driveway Regular East Marked 2 hr Parking 16 8 6 5 9 7 5 4 4 5 5 6 5 3 2 3 1 2 1

OSP-015 Highland Ave Driveway Rosemary St Regular East Unmarked No Parking 0' 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-016 Oakland Ave Highland Ave Rosemary St Regular North Unmarked No Restriction 191' 10 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0

OSP-017 Oakland Ave Rosemary St Highland Ave Regular South Unmarked No Restriction 290' 15 1 1 1 1 2 0 0 0 0 0 0 0 0 0 0 0 0 0

6:45 PM 7:00 PM

Parking Study
Prepared by National Data & Surveying Services

5:30 PM 5:45 PM 6:00 PM 6:15 PM 6:30 PM1:30 PM 1:45 PM 2:00 PM 5:00 PM 5:15 PM12:00 PM 12:30 PM 12:45 PM 1:00 PM 1:15 PM12:15 PMMeasurement 
(ft.)Restriction

Side of
the Street

SpacesCurb TypeSegment Street From To Marked/Unmarked



Project ID: 24-430018 Date: 4/9/2024
City: Needham, MA Day: Tuesday

OSP-001 Highland Ave Rosemary St Subdury Farms Needham Dwy Regular West Unmarked No Parking 0' 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-002 Highland Ave Subdury Farms Needham Dwy Harvey Family Dental Regular West Marked No Restriction 5 4 2 3 4 3 2 3 4 4 2 4 3 5 5 4 3 3 3

OSP-003 Highland Ave Harvey Family Dental Harvey Family Dental Dwy Regular West Marked No restriction 4 3 4 3 3 4 2 3 3 4 3 3 4 3 1 3 2 3 4

OSP-004 Highland Ave Harvey Family Dental Dwy Knights of Columbus Dwy Regular West Marked 2 hr Parking 7 6 4 5 5 5 5 7 6 6 4 3 3 4 3 4 4 4 3

OSP-005 Highland Ave Knights of Columbus Dwy B in Touch Massage Therapy Regular West Marked No Restriction 3 3 3 3 3 2 2 3 3 3 1 1 1 1 1 1 1 1 1

OSP-006 Highland Ave B in Touch Massage Therapy The Cookie Monstah Regular West Marked No Restriction 2 2 2 2 2 2 2 2 2 2 1 0 0 1 0 0 0 1 1

OSP-007 Highland Ave Parking Lot Entrance Parking Lot Exit Regular West Marked No Restriction 4 2 2 2 2 2 2 2 3 4 3 3 0 2 0 0 0 0 0

OSP-008 Highland Ave Parking Lot Exit Mathnasium Regular West Marked No Restriction 2 0 0 0 0 0 0 0 0 0 2 2 2 2 1 0 0 0 0

OSP-009 Highland Ave Mathnasium
George F. Doherty & Sons 

Funeral Home
Regular West Marked No Restriction 1 0 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0 0 0

OSP-010 Highland Ave
George F. Doherty & Sons 

Funeral Home Dwy
Driveway Regular West Marked No Restriction 2 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-011 Highland Ave Driveway May St Regular West Unmarked No Parking 0' 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-012 Highland Ave May St Needham Public Schools Dwy Regular East Marked No Restriction 3 2 2 2 2 2 2 2 2 2 0 0 0 0 0 0 0 0 0

OSP-013 Highland Ave Needham Public Schools Dwy Oakland Ave Regular East Marked 2 hr Parking 23 4 2 2 2 3 3 3 5 4 4 4 4 3 2 4 3 2 3

OSP-014 Highland Ave Oakland Ave Driveway Regular East Marked 2 hr Parking 16 5 4 4 3 3 5 2 2 4 9 7 7 8 11 12 10 11 9

OSP-015 Highland Ave Driveway Rosemary St Regular East Unmarked No Parking 0' 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

OSP-016 Oakland Ave Highland Ave Rosemary St Regular North Unmarked No Restriction 191' 10 3 3 2 2 3 3 3 2 3 3 1 1 1 1 1 1 1 1

OSP-017 Oakland Ave Rosemary St Highland Ave Regular South Unmarked No Restriction 290' 15 3 3 3 3 3 3 3 1 1 1 1 1 1 1 0 0 0 0

6:45 PM 7:00 PM

Parking Study
Prepared by National Data & Surveying Services

5:15 PM 5:30 PM 5:45 PM 6:00 PM 6:15 PM 6:30 PM1:00 PM 1:15 PM 1:30 PM 1:45 PM 2:00 PM 5:00 PM12:45 PMSegment Street From To Curb Type
Side of

the Street
Marked/Unmarked Restriction Measurement 

(ft.) Spaces 12:00 PM 12:15 PM 12:30 PM



Project ID: 24-430018 Date: 4/6/2024
City: Needham, MA Day: Saturday

Lot Space Type Spaces 12:00 PM 12:15 PM 12:30 PM 12:45 PM 1:00 PM 1:15 PM 1:30 PM 1:45 PM 2:00 PM 5:00 PM 5:15 PM 5:30 PM 5:45 PM 6:00 PM 6:15 PM 6:30 PM 6:45 PM 7:00 PM

Regular 83 28 34 23 32 29 28 31 27 36 22 21 20 18 20 14 18 5 7

Handicap 4 1 1 1 1 1 1 1 1 2 0 0 0 0 0 0 0 0 0

Prepared by National Data & Surveying Services

Parking Study

Lot-001



Project ID: 24-430018 Date: 4/9/2024
City: Needham, MA Day: Tuesday

Lot Space Type Spaces 12:00 PM 12:15 PM 12:30 PM 12:45 PM 1:00 PM 1:15 PM 1:30 PM 1:45 PM 2:00 PM 5:00 PM 5:15 PM 5:30 PM 5:45 PM 6:00 PM 6:15 PM 6:30 PM 6:45 PM 7:00 PM

Regular 83 33 28 30 29 30 26 25 23 25 32 25 25 28 26 17 15 15 18

Handicap 4 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0

Prepared by National Data & Surveying Services

Parking Study

Lot-001
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OVERALL TENANT SIGN STRATEGY BUILDING 1257

CONCEPT PROGRESS

FDC

Wall-mounted signage
and texture band

1
1257 Elevation South

Scale: 1/8”= 1’-0”

Screen for
trash area

New canopy,
minimalist design
(painted steel)

Placeholder logo

Graphic applied
to brick 
(placeholder image)

EXISTING CONDITION
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FDC

Wall-mounted signage
and texture band

1
1257 Elevation South

Scale: 1/8”= 1’-0”

Screen for
trash area

New canopy,
minimalist design
(painted steel)

Placeholder logo

Graphic applied
to brick 
(placeholder image)

1257 / ENLARGED FACADE VIEW

CONCEPT PROGRESS
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1
TI: Primary tenant identity sign (Bldg. 1257)

Scale: 1/2”= 1’-0”

Slats painted slightly lighter shade
of wall color (tone-on-tone e�ect)

Sign backer
(removable)

Dimensional tenant identity 
(externally face- lit from  xtures above)

Sign type:
TI
Primary tenant identity (typical)

Fabrication details (conceptual) :
Tenant logo and lettering: dimensional, cut acrylic or metal; painted
Sign backer: brakedformed aluminum, .125” thick (min.); removable
Slats: extruded aluminum, depth TBD

Color speci�cations:
Tenant logo and lettering: per tenant branding
Sign backer & slats: color TBD, based on facade color

Mounting method:
Tenant logo and lettering: blind threaded studs; to backer
Sign backer: counter-sunk mechanical fasteners to slats
Slats: mounting TBD

Special notes:
Details are conceptual; to be  nalized in collaboration
with architect and GC

Total sign area:
30SF, as shown
Maximum permitted sign area: 32 SF 
(to be con rmed wit Town of Needham)  

2"
2"

Sign light  xtures
on shallow raceway

Canopy

2"

1 1/2"

Facsia painted
SW# 7075 
Web Gray
(architect to
conform)

10'-6"

27" 34"

SIDE VIEW

Proposed light �xture:
BK Lighting SignStar™ Style C Single (LED)

1257 / WALL SIGN DETAILS (ENLARGED)
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June 4, 2024 
 
Mr. Jonathan Tamkin, Chair, and Members 
Zoning Board of Appeals 
Public Services Administration Building 
500 Dedham Avenue 
Needham, MA 02492         
 
Dear Mr. Tamkin and Members of the Zoning Board of Appeals: 
 
At its meeting of June 4, 2024, the Planning Board reviewed the applications to be heard by the Board of 
Appeals on June 20, 2024, and made the following recommendations: 
      
1. 37 Moseley Avenue (Continued from May 16, 2024)  
 Saybrook Construction, LLC, applied for a Variance pursuant to Sections 7.5.3, and MGL40A, 

Section 10, from the following provisions of Section 4.2.3 and any other applicable sections of 
the By-Law to permit the demolition of a deteriorated single family residential dwelling with 
detached garage and shed and to allow the construction of a new single-family residential 
dwelling with a side setback of 13.8 feet where 25 feet are required and a front yard setback of 20 
feet where 30 feet are required. The lot contains 35,726 square feet, less than the required 43,560 
square feet. The property is located at 37 Moseley Avenue, Needham, MA in the Single 
Residence A (SRA) Zoning District. 

 
 The Planning Board previously commented on this proposal by letter dated April 2, 2024. The 

comments were as follows: The Planning Board makes NO COMMENT. 
  

2. 45 Fourth Avenue - Boston Swim School, LLC, (d/b/a Goldfish Swim School) applied for a 
Special Permit Amendment under Sections 3.2.4.2, 5.1.1.5, 5.1.2., 5.1.3 and any other applicable 
sections of the By-Law to permit a private school to adjust hours of operation, increase limit on 
number of students to 50, increase limit on number of staff to 28, and allow “family swims” and 
birthday parties as a form of open swim without direct instruction or class, accessory to the main 
use; and amend the existing Special Permit pursuant to waiving strict adherence to the number of 
required parking and the parking plan and design requirements. The property is located at 45 
Fourth Avenue, Needham, MA in the New England Business Center (NEBC) Zoning District. 

 
The Planning Board makes NO COMMENT. 

 

PLANNING & COMMUNITY DEVELOPMENT 
PLANNING DIVISION 

 



 
 
Mr. Jonathan Tamkin, Chair, and Members 
Board of Appeals 
Page 2 
 

3. 315 Chestnut Street - Adam Dangelo, applied for a Special Permit under Sections 3.2.2, 
5.1.1.5, 5.1.2., 5.1.3 and any other applicable sections of the By-Law to permit use of the second 
floor space for a private school tutoring children in the third to eight grades, to permit for more 
than one non-residential use on a lot and waiving strict adherence to the number of required 
parking and the parking plan and design requirements. The property is located at 315 Chestnut 
Street, Needham, MA in the Chestnut Street Business (CSB) Zoning District. 

 
 The Planning Board makes NO COMMENT. 
 

4. 1257 Highland Avenue - Needbobcon, Inc, applied for a Special Permit under Sections 3.2.2, 
5.1.1.5, 5.1.2., 5.1.3 and any other applicable sections of the By-Law to permit for a restaurant 
serving meals for consumption on the premises and at tables with service provided by wait staff; 
to permit a take-out operation accessory to a restaurant; to permit for more than one non-
residential use on a lot; and waiving strict adherence to the number of required parking and the 
parking plan and design requirements. The relief sought is associated with redevelopment of the 
premises for the location of Conrad’s a full-service “causal dining” restaurant. The property is 
located at 1257 Highland Avenue, Needham, MA in the Business (B) Zoning District. 

 
 The Planning Board makes NO COMMENT. 
 
 
NEEDHAM PLANNING BOARD 

 Lee Newman 
Lee Newman 
Director of Planning and Community Development  
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Daphne Collins

From: Chris Baker
Sent: Wednesday, June 5, 2024 10:43 AM
To: Daphne Collins
Subject: RE: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024

Hi, 
I reviewed the memo, the proposed new interior design, the increase in available seating and the Parking Demand 
Analysis. I do not have any parking or public safety concerns related to the additional seating and parking waiver 
application.  
 
Thank You, 
 
Deputy Chief Christopher A. Baker 
Needham Police Department 

 
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Thursday, May 30, 2024 11:02 AM 
To: John Schlittler <JSchlittler@needhamma.gov> 
Cc: Chris Baker <CBaker@needhamma.gov> 
Subject: Re: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024 
 
Understood.   
Chief Baker if you have any questions, feel free to contact me. 
Daphne 
 
Get Outlook for iOS 

From: John Schlittler <JSchlittler@needhamma.gov> 
Sent: Thursday, May 30, 2024 10:31:39 AM 
To: Daphne Collins <dcollins@needhamma.gov> 
Cc: Chris Baker <CBaker@needhamma.gov> 
Subject: FW: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024  
  
Daphne, 
I have asked Deputy Chief Baker to review this project. I have been friendly with Mr. Conrad for several years. Thanks  
  

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Wednesday, May 29, 2024 3:51 PM 
To: Donald Anastasi <DAnastasi@needhamma.gov>; Jay Steeves <steevesj@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov>; Justin Savignano 
<jsavignano@needhamma.gov>; Ronnie Gavel <rgavel@needhamma.gov>; Tara Gurge <TGurge@needhamma.gov>; 
Thomas Ryder <tryder@needhamma.gov>; Tom Conroy <TConroy@needhamma.gov> 
Subject: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024 
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Daphne Collins

From: Joseph Prondak
Sent: Tuesday, June 11, 2024 11:27 AM
To: Daphne Collins
Subject: RE: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024

Hi Daphne, 
 
I have reviewed this proposal and have no concerns. 
 
 
Joe Prondak 
Needham Building Commissioner 
781-455-7550 x308 
 
 
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Tuesday, June 11, 2024 9:20 AM 
To: Joseph Prondak <jprondak@needhamma.gov> 
Subject: FW: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024 
 
Hi Joe- 
Friendly reminder. Due today. 
Thanks, 
Daphne 
 
Daphne M. Collins 
Zoning Specialist 
Zoning Board of Appeals 
Planning and Community Development Department 
Town of Needham – Public Services Administration Building 
500 Dedham Street 
Needham, MA 02492 
781-455-7550, ext 261 
dcollins@needhamma.gov 
www.needhamma.gov 
 
In- Person Staff Hours are Monday – Wednesday 8:30 am – 5:00pm 
Remote Hours – Thursday 8:30 am – 5:00pm 
 
 

From: Daphne Collins  
Sent: Wednesday, May 29, 2024 3:51 PM 
To: Donald Anastasi <DAnastasi@needhamma.gov>; Jay Steeves <steevesj@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov>; Justin Savignano 
<jsavignano@needhamma.gov>; Ronnie Gavel <rgavel@needhamma.gov>; Tara Gurge <TGurge@needhamma.gov>; 
Thomas Ryder <tryder@needhamma.gov>; Tom Conroy <TConroy@needhamma.gov> 
Subject: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024 



2

 
Good Afternoon- 
 
1257 Highland Avenue – Needbobcon, Inc. is seeking a Special Permit to allow the use of the former Bertucci’s premises 
for Conrad’s a full service restaurant with dine-in and take out 
 
The applicant is also seeking a parking waivers for the parking number and parking plan and design requirements. 
 
Attached please find the application with its associated back-up documents for your information and review. 
 
I appreciate your comments no later than  June 11, 2024 to allow time for the applicant to respond prior to the 
hearing. 
 
If you have any questions, feel free to contact me. 
 
Daphne 
 
 
Daphne M. Collins 
Zoning Specialist 
Zoning Board of Appeals 
Planning and Community Development Department 
Town of Needham – Public Services Administration Building 
500 Dedham Street 
Needham, MA 02492 
781-455-7550, ext 261 
dcollins@needhamma.gov 
www.needhamma.gov 
 
In- Person Staff Hours are Monday – Wednesday 8:30 am – 5:00pm 
Remote Hours – Thursday 8:30 am – 5:00pm 
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Daphne Collins

From: Justin Savignano
Sent: Tuesday, June 11, 2024 9:19 AM
To: Daphne Collins
Cc: Thomas Ryder
Subject: RE: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024

Good Morning Daphne, 
 
Engineering has no comment or objection to the proposal. 
 
Thanks, 
Justin  
 
Justin Savignano 
Assistant Town Engineer 
 
Department of Public Works  
Town of Needham 
500 Dedham Ave Needham, MA 
Tel: 781-455-7538  x362 
Cell: 781-801-5937 
Email: jsavignano@needhamma.gov 
Website: www.needhamma.gov 
 
 
 
 

From: Daphne Collins <dcollins@needhamma.gov>  
Sent: Wednesday, May 29, 2024 3:51 PM 
To: Donald Anastasi <DAnastasi@needhamma.gov>; Jay Steeves <steevesj@needhamma.gov>; John Schlittler 
<JSchlittler@needhamma.gov>; Joseph Prondak <jprondak@needhamma.gov>; Justin Savignano 
<jsavignano@needhamma.gov>; Ronnie Gavel <rgavel@needhamma.gov>; Tara Gurge <TGurge@needhamma.gov>; 
Thomas Ryder <tryder@needhamma.gov>; Tom Conroy <TConroy@needhamma.gov> 
Subject: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024 
 
Good Afternoon- 
 
1257 Highland Avenue – Needbobcon, Inc. is seeking a Special Permit to allow the use of the former Bertucci’s premises 
for Conrad’s a full service restaurant with dine-in and take out 
 
The applicant is also seeking a parking waivers for the parking number and parking plan and design requirements. 
 
Attached please find the application with its associated back-up documents for your information and review. 
 
I appreciate your comments no later than  June 11, 2024 to allow time for the applicant to respond prior to the 
hearing. 
 
If you have any questions, feel free to contact me. 



1

Daphne Collins

From: Tara Gurge
Sent: Monday, June 10, 2024 5:29 PM
To: Daphne Collins
Subject: RE: 1257 Highland Avenue - ZBA Administrative Review - Due June 11, 2024

Daphne –  
 
In reference to the ZBA Plan review for #1257 Highland Ave., we have the following comments. See below: 
 
- The new food establishment owner must fill out and submit an online Public Health Division Food Permit Plan 

Review packet for review and approval, which includes a food permit application, through the Towns new 
ViewPoint Cloud online permitting system. Here is the direct link to the permit application and plan review - 
https://needhamma.viewpointcloud.com/categories/1073/record-types/1006516 . The relevant documents must 
be uploaded online for review and approval, including a copy of a food service equipment layout plan, and any new 
equipment spec sheets and copies of staff Servsafe food training certifications, etc.  Once the online permit fees are 
paid, pre-operation inspections must be conducted prior to issuance of a food permit, which must be issued prior to 
operation. Please keep in mind – Detailed interior and exterior (if applicable) seating plans will also need to be 
submitted as part of this review process.  

- As part of this food permit approval process, please keep in mind that sufficient parking lot spaces must also be 
made available for two full-size dumpsters, one designated for trash and the other designated for recycling only. 
These dumpsters must be on approved dumpster pick up service schedules to accommodate sufficient proper trash 
and recycling containment and disposal, to prevent the risk of attracting pests and unsanitary conditions. 

 
Please let us know if you have any questions on these requirements, or feel free to have the owner contact me directly 
on these permit requirements.  
 
Thanks,  

 
TARA E. GURGE, R.S., C.E.H.T., M.S. (she/her/hers) 
ASSISTANT PUBLIC HEALTH DIRECTOR 
Needham Public Health Division  
Health and Human Services Department 
178 Rosemary Street 
Needham, MA  02494 
Ph- (781) 455-7940; Ext. 211/Fax- (781) 455-7922 
Mobile- (781) 883-0127 
Email - tgurge@needhamma.gov 
Web- www.needhamma.gov/health  

 please consider the environment before printing this email 

STATEMENT OF CONFIDENTIALITY 
This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the intended recipient(s).  Any 
review, use, distribution or disclosure by others is strictly prohibited.  If you are not the intended recipient (or authorized to receive information 

for the recipient), please contact the sender by reply e-mail and delete all copies of this message.  Thank you. 
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	NEEDHAM
	ZONING BOARD OF APPEALS
	MINUTES
	THURSDAY, MAY 16, 2024 - 7:30PM
	Pursuant to notice published at least 48 hours prior to this date, a meeting of the Needham Board of Appeals was held in the Select Board Chambers, Needham Town Hall, 1471 Highland Avenue, Needham, MA  02492 on Thursday, May 16, 2024 at 7:30 p.m.
	Board Members Present: Jonathan D. Tamkin, Chair; Howard S. Goldman, Vice-Chair; Nik Ligris, Member; and Valentina Elzon, Associate Member.
	Board Member(s) Absent: Peter Friedenberg
	Staff Present: Daphne M. Collins, Zoning Specialist
	_________________________________________________________________________
	Mr. Tamkin, Chair presided and opened the meeting at 7:30 p.m.
	Mr. Goldman moved to approve the minutes of April 24, 2024.  Ms. Elzon seconded the motion.  The motion was unanimously approved.
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	NEEDHAM
	ZONING BOARD OF APPEALS
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	THURSDAY, March 21, 2024 - 7:30PM
	Pursuant to notice published at least 48 hours prior to this date, a meeting of the Needham Board of Appeals was held in the Charles River Room, Public Services Administration Building, 500 Dedham Avenue, Needham, MA  02492 on Thursday, March 21, 2024...
	Board Members Present: Jonathan D. Tamkin, Chair, Nikolaos M. Ligris, Peter Friedenberg and Valentina Elzon.
	Board Members Absent: Howard S. Goldman
	Staff Present: Daphne M. Collins, Zoning Specialist
	_________________________________________________________________________
	Mr. Tamkin, Chair presided and opened the meeting at 7:30 p.m.
	Mr. Friedenberg moved to approve the minutes of  January 18, 2024.  Mr. Ligris seconded the motion.  The motion was unanimously approved.
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