REVISED

SELECT BOARD AGENDA
Regular Meeting

6:00 p.m. February 13, 2024

Zoom Only

Pursuant to Chapter 2 of the Acts of 2023, meetings of public bodies may be conducted
virtually provided that adequate access is provided to the public.

To listen and view this virtual meeting on a phone, computer, laptop, or tablet, download
the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date
and time, click on “Join a Meeting” and enter the meeting or click the link below to join
the webinar:

Link:
https://us02web.zoom.us/j/89068374046?pwd=UzBgaWIrNWZrSWdCQkpaZkJyd1R
HQTO09

Webinar ID: 890 6837 4046

Passcode: 221095

One-Tap Mobile: +13126266799,,89068374046#

This is a public meeting of the Needham Select Board. The meeting is open to the public
both in person and via Zoom. Residents are invited to provide comment during the public
comment period (as set forth below) and for any item explicitly listed as a public hearing.
Public comment is not available during other agenda items.

6:00 || Public Comment Period
Residents are encouraged to inform the Office of the Town Manager in
advance via email (OTM@needhamma.gov), telephone (781) 455-7500
extension 501, or in person by the end of the business day prior to the
meeting of their intent to participate in the public comment period.
The Chair will first recognize those who have communicated in advance
their desire to speak for up to three minutes. If time allows, others
wishing to speak will be recognized in an order determined by the Chair
for up to three minutes. The Board’s policy on public participation in
meetings can be found here.

1. 6:00 | Housing Needham (HONE) Advisory Group Update

e Heidi Frail, Select Board Member & HONE Co-Chair
Kevin Keane, Select Board & HONE Member
Natasha Espada, Planning Board Member & HONE Co-Chair
Jeanne McKnight, Planning Board & HONE Member (remote)
Katie King, Deputy Town Manager
Lee Newman, Director of Planning & Community Development



http://www.zoom.us/
http://www.zoom.us/
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
https://us02web.zoom.us/j/89068374046?pwd=UzBqaWIrNWZrSWdCQkpaZkJyd1RHQT09
tel:+13126266799,,89068374046
tel:+13126266799,,89068374046
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings

2. 6:30 Introduce the New Director of Streets and Transportation

e Carys Lustig, Director of Public Works

e Tyler Gabrielski, Director of Streets and Transportation
3. 6:40 || Town Manager
Accept and Refer Zoning — Citizen Petition
Accept and Refer Zoning — Solar Energy Systems
Calendar Year 2024 Fee Schedule Amendment
Consolidation of Information Technology Functions
Close Annual Town Meeting Warrant
Town Manager Report

4. 7:15 Board Discussion
e Meeting Schedule April 2024
e Committee Reports

APPOINTMENT CALENDAR

1. Masoomeh Rezaei Commission on Disabilities
Term Exp: 6/30/2024

2. Katrina Kipp Golf Course Advisory Committee
Term Exp: 6/30/2026

3. Preston Hall Stormwater By-Law Working Group
Term Exp: 10/31/2024

4, Janine Helwig Stormwater By-Law Working Group
Term Exp: 10/31/2024

5. John Salo Stormwater By-Law Working Group
Term Exp: 10/31/2024

6. Alison Borrelli Town By-Law and Charter Review Working Group

Term Exp: 11/30/2024

CONSENT AGENDA *Supporting Documents Attached

1. Approve a request from Maggie Flanagan, Needham Athletic Booster Club, to hold
the road event “NHS Boosters Rocket Run.” The event is scheduled for Saturday,
March 23, 2024, at 9:00am - 11:00am. The event and route have been approved by
the following departments: Fire, Police and Public Works.

2. Approve a request from Bill Gallagher, Needham Running Club, to hold the road
event “3rd Annual MetroWest Backyard Ultra.” The event is scheduled for
Saturday, September 28, 2024, at 8:00am - 11:00pm. The event and route have
been approved by the following departments: Fire, Police, Park and Recreation,
and Public Works.

3. Approve a request from Hilary Ryan, Charles River Center, to hold the road event
“Charles River Center 5k Run/1Mile Walk.” The event is scheduled for Sunday,
September 29, 2024, at 10:00am - 12:00pm. The event and route have been
approved by the following departments: Fire, Police and Public Works.

4. Approve 2024 Outdoor Dining License renewal requests for each of the following
establishments (subject to receipt of required completed paperwork):



8.*

9.*

10.*

French Press LLC d/b/a French Press Bakery & Café
Henry Hospitality Inc. d/b/a The James

PM Story Corporation d/b/a Little Spoon

Sol Soul Family Foods, LLC d/b/a Hearth Pizzeria

Accept the following donation made to Needham Youth and Family Services:
e $250 from the Patrick C. Forde Memorial Fund, Inc.

Accept the following donations to the Needham Health Division:

e $100 from Lynda M Coburn to the Gift of Warmth program

e $50 from Erin Doyle to the Gift of Warmth program
Accept the following donations made to the Needham Community Revitalization
Trust Fund:

e $1295 from Needham Garden Center

e $500 from Louise Condon Realty, Inc.
Approve and sign the integrated collective bargaining agreement between the
Town and the Needham Building Custodian and Trades Independent Association,
Local 1116 for the period July 1, 2022 — June 30, 2023 and July 1, 2023 — June 30,
2026.
Approve minutes for January 9, 2024 Executive Session, January 9, 2024 Open
Session, and January 23, 2024 Open Session.

Approve and Sign Water Sewer Abatement #1323.

NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES

Hosting Organization Event Title Location Event

Date

Needham History Center Bourbon Tasting Needham History Center, 1147 02/21/2024

& Museum Central Avenue

Needham Community Party for the Pantry Powers Hall, Needham Town Hall, 03/23/2024

Council 1471 Highland Avenue

Plugged In Band Program || Let’s Rock & Roll Powers Hall, Needham Town Hall, 04/06/2024

1471 Highland Avenue



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/13/2024

Agenda Item

Housing Needham (HONE) Advisory Group Update

Presenter(s)

Heidi Frail, Select Board Member & HONE Co-Chair

Kevin Keane, Select Board & HONE Member

Natasha Espada, Planning Board Member & HONE Co-Chair
Jeanne McKnight, Planning Board & HONE Member (remote)
Katie King, Deputy Town Manager

Lee Newman, Director of Planning & Community Development

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

Presenters will share an update of the Housing Needham (HONE) Advisory
Group’s community engagement efforts to date, which will inform recommended
rezoning for multi-family housing in compliance with the MBTA Communities Act.
Presenters will also discuss the timeline and scope of work ahead.

2. | VOTE REQUIRED BY SELECT BOARD |

N/A — Discussion Only

3. | BACK UP INFORMATION ATTACHED |

a. HONE Update PowerPoint
b. MBTA Communities Act Timeline updated 1/25/24




Housing Needham (HONE) Update
Select Board Meeting

February 13, 2024

HOUSING NEEDHAM (HONE)

_______________________________________________________________________________________________________________________________________________________________________________________



MBTA Communities Act Overview

HONE'’s Charge & Community Engagement
What’s Next?

Questions & Feedback

_______________________________________________________________________________________________________________________________________________________________________________________



MBTA Communities Act
Overview

_______________________________________________________________________________________________________________________________________________________________________________________



What is the MBTA Communities Act?

The law (MGL C.40A Section 3A) established a requirement that each of the 177 designated MBTA
Communities must have zoning that:

Provides for at least 1 district of reasonable size in which multifamily housing is permitted as of right.
Cannot have age-restrictions and shall be suitable for families with children.

Must have a minimum gross density of 15 dwelling units per acre.

A portion of the district must be located within 0.5 miles from a commuter rail station.

Commuter rail communities, including Needham, have a deadline to comply of December 31, 2024.

Needham’'s MBTA Communities Requirements:

Compliance Metric Requirement

Gross Acres o0 acres
Unit Capacity 1,784 units
Dwelling Units per Acre 15 DU/AC
Percentage to be Located in Station Area 90%




HONE’s Charge & Community
Engagement

_______________________________________________________________________________________________________________________________________________________________________________________



Housing Needham (HONE) Advisory Group

Purpose: The HousinF Needham Advisory Group will lead the community engagement
process to create multi-family zoning that complies with the MBTA Communities Act. The
group will advise the Select Board and Planning Board on proposed zoning to bring to Town
Meeting in 2024, informed by their individual expertise, group deliberations, and feedback
received from the public.

Members Appointed by the Select Board Members Appointed by the Planning Board

Heidi Frail, Select Board Member (HONE Co-Chair) Natasha Espada, Planning Board Vice Chair (HONE Co-
Chair)

Kevin Keane, Select Board Vice Chair Jeanne McKnight, Planning Board Member

Liz Kaponya, Renter Ronald Ruth; Architect, Land Use Planner, Land Use

Attorney, or Real Estate Developer

Michael Diener, Community Member At-Large William Lovett; Architect, Land Use Planner, Land Use
Attorney, or Real Estate Developer

Josh Levy, member appointed by the Finance Committee



HONE’s Charge

HOUSING NEEDHAM (HONE)

Lead a broad public engagement effort for the Needham community to envision and shape
zoning to allow multi-family housing that complies with the MBTA Communities Act.

Utilize the recommendations in the Town of Needham’s 2022 Housing plan as a starting point.

Evaluate build-outs, projections, and analyses of fiscal, school enrollment, and infrastructure
impacts provided by staff and consultants.

Consider related zoning elements that are allowed, but not required under the MBTA
Communities Act, including but not limited to inclusionary zoning (affordable housing
requirements) and parking minimumes.

Update the Select Board, Planning Board and Finance Committee throughout the process on
group deliberations and community feedback.

Recommend draft zoning to the Select Board and Planning Board to submit to DHCD and Town
Meeting.
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Community Engagement: Workshop #1
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Community Engagement: Worksh

Over 300 participants (in person and online)

Presented Scenarios A, B, and C with varying
land area and unit capacity

Issued survey to get feedback on scenario
preferences, boundaries, unit capacity
Additional questions about:

* allowing 3 or 4 units per parcel in General
Residence district

* requiring commercial on the 15t floor in
commercial districts

Open public comment session
595 survey responses
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Needham MBTA Communities Process



Community Workshop #3
**New Date: March 28 at 7 PM**
Town Hall, Powers Hall and Zoom

* Anticipate presenting two proposals, both recommended for EOHLC and Town Meeting:
* One with limited zoning changes to bring Town into compliance with MBTA Comts.

* Second with additional zoning changes to authorize multi-family housing to a greater
degree than is necessary to simply achieve compliance with MBTA Communities

* Deliverables for workshop:
* Maps and zoning parameters for each proposal
Likely build out estimates

Fiscal impacts (including school enrollment, tax revenue, infrastructure, operating and
capital expenses for Town Departments)

Economic Feasibility Analysis for inclusionary zoning % (affordable unit policy)
Visualizations/3-D vignettes for select sites to illustrate potential build out
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Questions & Feedback

_______________________________________________________________________________________________________________________________________________________________________________________

Needham MBTA Communities Process 14 |



Appendix: Scenarios from
Workshop #2

_______________________________________________________________________________________________________________________________________________________________________________________



Scenario Overview

Scenario A: Base Compliance

Begin with existing zoning districts.

Apply Housing Plan height, dimensional, density changes.

Keep 1.5 parking space per unit requirement.

Subtracting zoning districts to lower unit count while being mindful of impact on density (15 DU/AC).
Introduced 18 DU/AC cap in Avery Square and Chestnut Street to get unit count down further without impacting overall density of the MBTA

District.

Zoning Metrics

District Name

Avery Square  Chestnut Street

Apartment 1  Business Business Business Industrial
Max Units per Lot
Minimum Lot Size 20,000 10,000 10,000 10,000 10,000
Height (Stories) 3.0 3.0 2.5 3.0 3.0
FAR 0.50 0.70 0.50 0.50
Max Blg Coverage
Max Lot Coverage 25%
Minimum Open Space (%)
Open Space per Dwelling Unit
FY Setback 25 10 10 25 25
Rear Setback 20 20 20
Side Setback 20 20 20
Parking per Unit 1.5 1.5 1.5 1.5 1.5
Lot Area per Dwelling Unit
Maximum Dwelling Units per Acre 18 18 18

Needham MBTA Communities Process

RKG Associates & Innes Associates




MBTA Scenarios & Maps

Scenario A: Base Compliance Scenario

Utilizes existing zoning district boundaries.

Utilizes Needham Housing Plan zoning suggestions
for height, dimensions, and density.

Height Range: 2.5 - 3 stories.

Floor Area Ratio (FAR) Range: 0.50 - 0.70.

Keeps Center Business as a mixed-use district with
no stand-alone multifamily allowed.

Model Output Scenario A

Gross Acres 111.4 acres
Potential Maximum Unit Capacity 1,784
Dwelling Units per Acre 15.0

Needham MBTA Communities Process
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Scenario Overview

Scenario B: Housing Plan

Models the Housing Plan with all proposed zoning district changes and height, dimensional and density changes.

Models a 1.0 parking space per unit requirement.
Includes new CTRR district and new Al adjacent to CTRR.

Does not include GR district.

District Name
Zoning Metrics Apartment 1 Business  Avery Square Business Chestnut Street Business Hillside Ave Business Center Business Residential  Industrial
Max Units per Lot
Minimum Lot Size 20,000 10,000 10,000 10,000 10,000 10,000 10,000
Height (Stories) 3.0 3.0 2.5 3.0 3.0 2.5 3.0
FAR 0.50 0.70 0.50 0.50 1.00 0.50
Max Blg Coverage
Max Lot Coverage 25%
Minimum Open Space (%)
Open Space per Dwelling Unit
FY Setback 25 10 10 25 25 25
Rear Setback 20 20 20 20
Side Setback 20 20 20 20
Parking per Unit 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Lot Area per Dwelling Unit
Maximum Dwelling Units per Acre 18 18

Needham MBTA Communities Process

RKG Associates & Innes Associates
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Scenario Overview

Scenario C: Increased Density + General Residence (GR)

Zoning Metrics District Name
Avery Square  Chestnut Street Hillside Ave

Apartment 1  Business Business Business CTR-R Business General Resi Industrial
Max Units per Lot N/A N/A N/A N/A N/A N/A N/A N/A
Minimum Lot Size 20,000 10,000 10,000 10,000 10,000 10,000 10,000 20,000
Height (Stories) 4.0 5.0 5.0 5.0 5.0 4.0 2.5 4.5
FAR 1.00 1.50 1.50 1.50 1.25 1.50 N/A N/A
Max Blg Coverage N/A N/A N/A N/A N/A N/A 0% N/A
Max Lot Coverage N/A N/A N/A N/A N/A N/A 60% 70%
Minimum Open Space (%) 20% 20% 20% 20% 20% 20% 20% 20%
Open Space per Dwelling Unit 0 0 0 0 0 0 0 0
FY Setback 25 10 10 25 25 25 20 25
Rear Setback 20 0 0 20 20 20 20 20
Side Setback 20 0 0 20 20 20 14 20
Parking per Unit 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Lot Area per Dwelling Unit 0 0 0 0 0 0 0 0
Maximum Dwelling Units per Acre 24 50 50 50 50 50 0 26
Maximum Dwelling Units per Lot N/A N/A N/A N/A N/A N/A 4 N/A

All zoning parameters are based on public feedback from Meeting 1 except setbacks, parking ratio, and open space %.

Needham MBTA Communities Process

RKG Associates & Innes Associates
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MBTA Communities Act Scope of Work/Timeline

Updated 01/25/24

Task

Schedule

HONE Community Meeting No. 2.

Thursday January 18, 2024

HONE Advisory Group meeting
e  discussion of feedback from Jan. 18 meeting and survey results.
e Discuss CEA feedback

Decision Points:

e  Determine alternative to using offset calculation
Finalize base scenario boundaries
e  Finalize base scenario zoning parameters
Decide on affordable/inclusionary zoning %
Decide on parking requirements

January 29, 2024

Planning Board (present update on HONE work to date)

February 6, 2024

Design Review Board (request feedback on design guidelines)

February 12, 2024

Select Board update (present update on HONE work to date)

February 13, 2024

HONE Advisory Group meeting
e  Presentation to group of final base scenario.

Decision Points:
e  Finalize add-on scenario boundaries
e Finalize add-on scenario zoning parameters
e  Decide on affordable/inclusionary zoning %
e Decide on parking requirements

February 15, 2024

HONE additional meeting
e Review deliverables from consultants for base and add-on scenario:
o Likely build out
Fiscal impact
EFA for affordable/inclusionary zoning %
Maps and zoning parameters for base and add-on
Design Guidelines

O O O O

Decision Points: Finalize format of workshop.

March 7, 2024

NEW COMMUNITY MEETING DATE
HONE Community Meeting No. 3. Base and Add-on Scenarios presented.

March 28, 2024

HONE meeting

e  Debrief from community meeting April 4, 2024

Decision points: Make final edits on both scenarios.
ADDED HONE MEETING DATE
HONE Advisory Group meeting to review final report and final zoning. April 25, 2024
Vote to approve and send to Planning Board & Select Board.

. . . ) . April 30, 2024
Joint meeting of HONE, Select Board, Planning Board, Finance Committee pri

(proposed)

Send proposals to State (EOHLC) May 1




Updated 01/25/24

Task Schedule
EOHLC returns zoning with feedback on compliance status August 1, 2024
Planning Board finalizes article language August 8, 2024 (Thursday)
Legal notice to newspaper August 9, 2024
Select Board accept and refers zoning back to Planning Board August 13, 2024
Legal notice to Clerk, first run in newspaper August 15, 2024
Second run in newspaper August 22, 2024
First Planning Board Hearing (TU;ZF:S?EZ: i,aigfllgay)
Second Planning Board Hearing September 17,2024
Planning Board finalizes language Sept 24, 2024
Language due to Town Manager for warrant October 2, 2024
TOWN MEETING October 21, 2024 (tbd)




Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/13/2024

Agenda Item Introduce the New Director of Streets and Transportation

Presenter(s) Carys Lustig, Director of Public Works
Tyler Gabrielski, Director of Streets and Transportation

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED |

DPW Director Carys Lustig will introduce the Town’s first Director of Streets and
Transportation, Tyler Gabrielski who will officially start on February 20th. Tyler
has been employed with the DPW for 3 years as an Administrative and
Management Analyst and replaces the former Highway Superintendent, Rhain
Hoyland who retired on February gth.

2. | VOTE REQUIRED BY SELECT BOARD

N/A — Discussion Only

3. | BACKUP INFORMATION ATTACHED

a) Tyler Gabrielski’ s Resume




Tzler Gabrielski
WORK EXPERIENCE

Town of Needham — Department of Public Works (Needham, MA)
Management Analyst December 2022 — present

o Oversees all department procurement across nine divisions while ensuring compliance with state law,
executes contracts with vendors to support operations and to execute capital projects

o Achievement: Implemented web-based contract/bid tracking platform, formalized an associated
filing system and internal procurement procedures

o Supervises the Administrative Analyst in their management of the public bidding process and annual budget
planning meetings, supervises the front desk assistant in their internal and public-facing daily tasks

e Monitors spending against multi-million-dollar capital budgets for road and utility infrastructure
improvements, drafts capital project funding requests for submission

» Investigates and applies for state and federal grant funding opportunities to help accomplish Town goals

o Achievements: Secured $500K MassDOT grant to upgrade traffic signal equipment downtown,
$80K for snow removal equipment, and a cost-free School Zone speed radar sign assembly

o Administers the school space rental program, including internal and external coordination and billing

o Achievement: Oversaw the transition to a new online event permit platform, held staff trainings on
its use, integrated it with existing processes, and acted as troubleshoot support

o Serves as the liaison for the Transportation Safety Committee, handling committee correspondence with
petitioners and assists the Highway and Engineering Divisions as they strategize to address traffic issues

Administrative Analyst February 2021 — December 2022 (promoted)

e Procured design and construction services through the appropriate statutory processes, including drafting
bid specifications, posting advertisements, holding walkthroughs, recording results, and executing contracts

o Achievement: Published and administered 126 bids, compiled and managed 276 contracts

o Supported division superintendents in planning their operational, capital, and special budgets for approval at
annual Town Meeting, performed analyses to track spending and evaluate alternative service delivery models

o Assisted managers in drafting job postings and conducting interviews to fill more than 20 vacancies

Boston University School of Law (Boston, MA)
Senior Program Coordinator February 2016 — Janunary 2021
» Balanced support to 10 faculty members in their teaching, expense, committee, and research responsibilities

o Interviewed, onboarded, trained, and managed 6 new faculty services staff members

The Law Office of lannella and Mummolo (Boston, MA)
Senior Collections Paralegal October 2014 - February 2016
e Managed disability claims and acted as a contact between clients and the Social Security Administration

CERTIFICATIONS & SKILLS
o Massachusetts Certified Public Purchasing Official (MCPPO), Office of the Inspector General September 2023
o Completed Programs, Baystate Roads/ UMass Transportation Center
o Snow and Ice Operations, All About Liquid De-Icers, Traffic Signal Design & Operation 2023
o Advanced proficiency with Infinite Visions finance and CivicPlus website software platforms

EDUCATION
Boston University: Master of City, Community, and Regional Planning, Certificate in Urban Policy 2019
Boston University: Bachelor of Arts in English, Minor in Psychology
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Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/13/2024

Agenda Item Accept and Refer Zoning — Citizens’ Petition

Presenter(s) Kate Fitzpatrick, Town Manager

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

On February 1, 2024, Joseph Matthews, 31 Rosemary St, submitted the following
certified Citizens’ Petition to the Select Board: “Citizens’ Petition/Amend Zoning
By-Law — Dimensional Regulations.”

Under State law, the Select Board has 14 days to accept the proposed amendment
and refer it to the Planning Board for its review, hearing, and report. The Board’s
action in this matter is not discretionary.

2, ‘ VOTE REQUIRED BY SELECT BOARD

Suggested Motion: That the Board vote to accept the proposed zoning article
titled, “Citizens’ Petition/Amend Zoning By-Law — Dimensional Regulations”
for referral to the Planning Board for its review, hearing, and report.

3. ‘ BACK UP INFORMATION ATTACHED

a. Citizens’ Petition and Article Text
b. M.G.L. c. 40A Section 5
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CITIZEN'S PETITION/AMEND ZONING BY-LAW — DIMENSIONAL REGULATIONS

To see if the Town will vote to amend the Needham Zoning Bylaw by amending Chapter 4 Dimensional Regulations
by:

Removing the following paragraph of section 4.2:

“The term “Floor Area Ratio” means the floor area divided by the lot area. Floor area shall be the sum of the horizontal
areas of the several floors of each building on a lot, as measured from the exterior faces of the exterior walls, but
excluding bosements, attics, holf-stories located directly above the second floor, unenciosed porches, and up to 600
square feet of floor area intended and designed for the parking of automobiles whether in accessory buildings or
structures, or in main buildings or structures.”

And in its place inserting the following paragraph:

“The term “Floor Area Ratio” means the floor area divided by the lot area. Floor area shall be the sum of the horizontal
areas of the several floors of each building, including areas in basements, attics, and penthouses, as measured from
the exterior faces of the walls, but excluding spaces where the interior ceiling height is less than 57, unenclosed porches
and balconjes, and up to 600 sguare feet of floor area intended and designed for the parking of automobiles whether
in accessory buildings or structures, or in main buildings or structures.”

Or take any other action relative thereto.

Inserted By: Joseph Matthews, et.al.

PETITIONERS’ ARTICLE INFORMATION: For years, citizens have been concerned with the size of new construction
relative to the size of lots in residential areas. In an effort to limit the size of residential new construction, a series of
zoning by-law changes were approved in May 2017 and made effective June 2017. One of these changes was to apply
the concept of Floor Area Ratio (FAR), a commonly used and understood tool for regulating the size of commercial
buildings in Needham, to certain residential zones.

At the same time, language was inserted into Chapter 4: Dimensional Regulations which specified that FAR would
only be calculated using space on the first and second flaors in structures in these residential areas. This was thought
to provide a clear, practical standard that would achieve Town Meeting’s goal. However, new construction has
evolved during the intervening years to include finished and habitable space in most, if not alf third floors and
basements. As such, the by-law changes from 2017 did not achieve the intended effect of reducing the size of
residential new construction in Needham.

Other subsections of the zoning by-law specify areas of structures which should not be included as part of FAR
calculations — however spaces which are exempted from FAR calculations are generally for parking, utilities, or
otherwise spaces not consistently occupied by humans. The logic of this Citizens Petition Article is that all spaces
designed for human occupancy should count towards floor area limits. This is the prevailing definition which appears
in Chapter 1. General Definitions of the Needham Zoning By-Law and a theme used in zoning by-laws in other towns.
To put it simply — a bathroom, a bedroom, a study, a gym, or any other space intended for human occupancy should
count towards floor area limits regardless of the floor of the structure it is located on.

This article would revise the definition of countable space for SRB FARs to include all interior space with a ceiling
height of five feet or more, with the exception of retaining the current exemption of 600 feet of garage space.

These changes will help the Needham Zoning By-laws more closely reflect the intent stated from the by-law changes
in 2017. Based on historical figures, an average of 1-2 new construction plans for houses in Single Residence B are
filed each week in Needham. Therefore, action should be taken in May 2024 via this Citizens Petition.
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Town of Needham
Citizens’ Petition for Warrant Article
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7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5

Part1 ADMINISTRATION OF THE GOVERNMENT
Title VII CITIES, TOWNS AND DISTRICTS
Chapter 40A  ZONING

Section 5 ADOPTION OR CHANGE OF ZONING ORDINANCES OR BY-
LAWS; PROCEDURE

Section 5. Zoning ordinances or by-laws may be adopted and from time to
time changed by amendment, addition or repeal, but only in the manner
hereinafter provided. Adoption or change of zoning ordinances or by-laws
may be initiated by the submission to the city council or board of selectmen
of a proposed zoning ordinance or by-law by a city council, a board of
selectmen, a board of appeals, by an individual owning land to be affected
by change or adoption, by request of registered voters of a town pursuant to
section ten of chapter thirty-nine, by ten registered voters in a city, by a
planning board, by a regional planning agency or by other methods
provided by municipal charter. The board of selectmen or city council shall
within fourteen days of receipt of such zoning ordinance or by-law submit it
to the planning board for review.

No zoning ordinance or by-law or amendment thereto shall be adopted until
after the planning board in a city or town, and the city council or a
committee designated or appointed for the purpose by said council has each
held a public hearing thereon, together or separately, at which interested
persons shall be given an opportunity to be heard. Said public hearing shall

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVIl/Chapter40A/Section5 1/5



7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5
be held within sixty-five days after the proposed zoning ordinance or by-
law 1s submitted to the planning board by the city council or selectmen or if
there is none, within sixty-five days after the proposed zoning ordinance or
by-law 1s submitted to the city council or selectmen. Notice of the time and
place of such public hearing, of the subject matter, sufficient for
identification, and of the place where texts and maps thereof may be
inspected shall be published in a newspaper of general circulation in the
city or town once in each of two successive weeks, the first publication to
be not less than fourteen days before the day of said hearing, and by posting
such notice in a conspicuous place in the city or town hall for a period of
not less than fourteen days before the day of said hearing. Notice of said
hearing shall also be sent by mail, postage prepaid to the department of
housing and community development, the regional planning agency, if any,
and to the planning board of each abutting city and town. The department of
housing and community development, the regional planning agency, the
planning boards of all abutting cities and towns and nonresident property
owners who may not have received notice by mail as specified in this
section may grant a waiver of notice or submit an affidavit of actual notice
to the city or town clerk prior to town meeting or city council action on a
proposed zoning ordinance, by-law or change thereto. Zoning ordinances or
by-laws may provide that a separate, conspicuous statement shall be
included with property tax bills sent to nonresident property owners, stating
that notice of such hearings under this chapter shall be sent by mail, postage
prepaid, to any such owner who files an annual request for such notice with
the city or town clerk no later than January first, and pays a reasonable fee
established by such ordinance or by-law. In cases involving boundary,
density or use changes within a district, notice shall be sent to any such
nonresident property owner who has filed such a request with the city or
town clerk and whose property lies in the district where the change is

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVIl/Chapter40A/Section5 2/5



7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5
sought. No defect in the form of any notice under this chapter shall
invalidate any zoning ordinances or by-laws unless such defect is found to
be misleading.

Prior to the adoption of any zoning ordinance or by-law or amendment
thereto which seeks to further regulate matters established by section forty
of chapter one hundred and thirty-one or regulations authorized thereunder
relative to agricultural and aquacultural practices, the city or town clerk
shall, no later than seven days prior to the city council's or town meeting's
public hearing relative to the adoption of said new or amended zoning
ordinances or by-laws, give notice of the said proposed zoning ordinances
or by-laws to the farmland advisory board established pursuant to section
forty of chapter one hundred and thirty-one.

No vote to adopt any such proposed ordinance or by-law or amendment
thereto shall be taken until a report with recommendations by a planning
board has been submitted to the town meeting or city council, or twenty-
one days after said hearing has elapsed without submission of such report.
After such notice, hearing and report, or after twenty-one days shall have
elapsed after such hearing without submission of such report, a city council
or town meeting may adopt, reject, or amend and adopt any such proposed
ordinance or by-law. If a city council fails to vote to adopt any proposed
ordinance within ninety days after the city council hearing or if a town
meeting fails to vote to adopt any proposed by-law within six months after
the planning board hearing, no action shall be taken therecon until after a
subsequent public hearing is held with notice and report as provided.

No zoning ordinance or by-law or amendment thereto shall be adopted or
changed except by a two-thirds vote of all the members of the town council,
or of the city council where there is a commission form of government or a
single branch, or of each branch where there are two branches, or by a two-

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVIl/Chapter40A/Section5 3/5



7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5
thirds vote of a town meeting; provided, however, that if in a city or town
with a council of fewer than twenty-five members there is filed with the
clerk prior to final action by the council a written protest against such
change, stating the reasons duly signed by owners of twenty per cent or
more of the area of the land proposed to be included in such change or of
the area of the land immediately adjacent extending three hundred feet
therefrom, no such change of any such ordinance shall be adopted except
by a three-fourths vote of all members.

No proposed zoning ordinance or by-law which has been unfavorably acted
upon by a city council or town meeting shall be considered by the city
council or town meeting within two years after the date of such unfavorable
action unless the adoption of such proposed ordinance or by-law is
recommended in the final report of the planning board.

When zoning by-laws or amendments thereto are submitted to the attorney
general for approval as required by section thirty-two of chapter forty, he
shall also be furnished with a statement which may be prepared by the
planning board explaining the by-laws or amendments proposed, which
statement may be accompanied by explanatory maps or plans.

The effective date of the adoption or amendment of any zoning ordinance
or by-law shall be the date on which such adoption or amendment was
voted upon by a city council or town meeting; if in towns, publication in a
town bulletin or pamphlet and posting is subsequently made or publication
in a newspaper pursuant to section thirty-two of chapter forty. If, in a town,
said by-law 1s subsequently disapproved, in whole or in part, by the
attorney general, the previous zoning by-law, to the extent that such
previous zoning by-law was changed by the disapproved by-law or portion
thereof, shall be deemed to have been in effect from the date of such vote.
In a municipality which is not required to submit zoning ordinances to the

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVIl/Chapter40A/Section5 4/5



7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5
attorney general for approval pursuant to section thirty-two of chapter forty,
the effective date of such ordinance or amendment shall be the date passed
by the city council and signed by the mayor or, as otherwise provided by
ordinance or charter; provided, however, that such ordinance or amendment
shall subsequently be forwarded by the city clerk to the office of the

attorney general.

A true copy of the zoning ordinance or by-law with any amendments
thereto shall be kept on file available for inspection in the office of the clerk
of such city or town.

No claim of invalidity of any zoning ordinance or by-law arising out of any
possible defect in the procedure of adoption or amendment shall be made in
any legal proceedings and no state, regional, county or municipal officer
shall refuse, deny or revoke any permit, approval or certificate because of
any such claim of invalidity unless legal action is commenced within the
time period specified in sections thirty-two and thirty-two A of chapter
forty and notice specifying the court, parties, invalidity claimed, and date of
filing is filed together with a copy of the petition with the town or city clerk
within seven days after commencement of the action.

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleVIl/Chapter40A/Section5 5/5



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/13/2024

Agenda Item Accept and Refer Zoning — Solar Energy Systems

Presenter(s) Kate Fitzpatrick, Town Manager

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

At its meeting of February 6, 2024, the Planning Board voted to place the
following article on the warrant for the May 2024 Annual Town Meeting:
“Amend Zoning By-Law — Solar Energy Systems.”

Under State law, the Select Board has 14 days to accept the proposed amendment
and refer it to the Planning Board for its review, hearing, and report. The Board’s
action in this matter is not discretionary.

2, ‘ VOTE REQUIRED BY SELECT BOARD

Suggested Motion: That the Board vote to accept the proposed zoning article
titled “Amend Zoning By-Law — Solar Energy Systems” for referral to the
Planning Board for its review, hearing, and report.

3. ‘ BACK UP INFORMATION ATTACHED

a. Transmittal Letter from Lee Newman dated February 7, 2024
b. Proposed Warrant Article
c. M.G.L. c. 40A Section 5




PLANNING & COMMUNITY DEVELOPMENT
PLANNING DIVISION

February 7, 2024

Ms. Kate Fitzpatrick

Town Manager

Town Hall

Needham, MA 02492

Re: Zoning Article for 2024 Annual Town Meeting

Dear Ms. Fitzpatrick:

The Planning Board, at its meeting of February 6, 2024, voted to place the following article on the warrant
for the May 2024 Annual Town Meeting: Article 1. Amend Zoning By-Law — Solar Energy Systems.
Accordingly, please find the above-named article as approved by the Planning Board for inclusion in the
warrant of the 2024 Annual Town Meeting.

As you know, the Select Board will need to accept the article and to then forward it to the Planning Board
for review, public hearing and report. Please have the Select Board act on the enclosed article at its next
meeting of Tuesday, February 13, 2024, so that the Planning Board can meet its statutory obligations. The
Planning Board plans to schedule the public hearing on the article for Tuesday, March 5, 2024.

Should you have any questions regarding this matter, please feel free to contact me directly.

Very truly yours,

NEEDHAM PLANNING BOARD

/@& /V@M/t(d/(

Lee Newman
Director of Planning and Community Development

cc: Planning Board

Enclosure



ARTICLE 1: AMEND ZONING BY-LAW - SOLAR ENERGY SYSTEMS

To see if the Town will vote to amend the Zoning By-Law as follows:

L.

In Section 1.3 Definitions, by adding the following terms and definitions in the appropriate
alphabetical location as follows:

“Solar Energy System - a device or structural design feature, a substantial purpose of which is to

provide daylight for interior lighting or provide for the collection, storage, and distribution of solar
energy for space heating or cooling, electricity generation, or water heating. Solar Energy Systems
include the following system types:

1.

A Solar Energy System, Active: A solar energy system whose primary purpose is to harvest
solar energy into another form of energy or to transfer heat from a collector to another medium
using mechanical, electrical, or chemical means. Active Solar Energy Systems include, but are
not limited to, the following installation types:

a)

b)

c)

d)

2)

h)

Solar Energy System, Building-mounted: An Active Solar Energy System that is
structurally mounted to a building or structure.

Solar Energy System, Roof-mounted: A special application of a Building-mounted Solar
Energy System that is structurally mounted to the roof of a building or structure.

Solar Energy System, Building-mounted Canopy: A special application of a Building-
mounted Solar Energy System that is installed on top of a building with a flat roof that
maintains the function of the area beneath the canopy.

Solar Energy System, Ground-mounted: An Active Solar Energy System that is structurally
mounted to the ground.

Solar Energy System, Small-Scale Ground-mounted: A Ground-mounted Solar Energy
System that occupies 1,500 square feet of surface area or less.

Solar Energy System, Medium-Scale Ground-mounted: A Ground-mounted Solar Energy
System that occupies more than 1,500 square feet, but less than 40,000 square feet of
surface area.

Solar Parking Canopy: A special application of a Ground-mounted Solar Energy System
that is installed on top of a parking surface or paved surface that maintains the function of
the area beneath the canopy.

Solar Energy System, Building-integrated Photovoltaic (BIPV): An Active Solar Energy
System that consists of integrating solar photovoltaic (PV) modules into the surface of a
building or structure, where the solar panels themselves function as, or are integrated into,
a building material (i.e., roof shingles, siding, windows, skylights) or structural element
(i.e., facade). The generation of solar energy is secondary to the function of the building
material or structural element.

Solar Energy System, Surface-integrated: An Active Solar Energy System that is not
building-mounted and is integrated into a ground level surface, such as a driveway,
walkway, patio surface, path, or parking area, where the solar panels themselves function




as, or are integrated into, the surface material. The generation of solar energy is secondary
to the function of the surface element.

2. Solar Energy System, Passive: A Solar Energy System that captures solar light or heat without

transforming it to another form of energy or transferring the energy via a heat exchanger.”

2. Amend Section 6, Special Regulations, by adding a new Subsection 6.13 Accessory Uses — Solar
Energy Systems, to read as follows:

“6.13  Accessory Uses — Solar Energy Systems

6.13.1 Basic Requirements

a)

b)

d)

Roof-mounted Solar Energy Systems shall be permitted in all use districts as-of-right.
The installation of Roof-mounted Solar Energy Systems that: (i) comply with the
regulations provided in this section; (ii) are located on properties with nonconforming
uses or structures; and (iii) do not increase the nonconformity of such nonconforming
uses or structures except with respect to the dimensions of the Roof-mounted Solar
Energy System in question shall not be considered a change, extension or alteration
that requires a finding by the Zoning Board of Appeals per M.G.L. c.40A s.6.

In residential districts: Small-scale Ground-mounted Solar Energy Systems shall be
permitted in rear and side yards as-of-right at the District-level setback as defined in
Section 6.13.2.c)4). Small-scale Ground-mounted Solar Energy Systems may be
permitted in the front yard by a Special Permit from the Board of Appeals at the
applicable District-level setback as defined in Section 6.13.2.c)4). Screening or
landscaping of such systems from view from abutting lots or from a street, by plantings,
walls, fences or other devices shall be provided. Solar Parking Canopies shall be
permitted in rear and side yards as-of-right. Medium-scale Ground-mounted Solar
Energy Systems shall be permitted in the rear and side yards as-of-right subject to site
plan review by the Planning Board.

In nonresidential districts: Small-scale Ground-mounted Solar Energy Systems shall
be permitted in rear and side yards as-of-right. Medium-scale Ground-mounted Solar
Energy Systems and Solar Parking Canopies are permitted in the rear and side yards
as-of-right subject to site plan review by the Planning Board. The same regulations
shall apply in residential districts for uses allowed by operation of M.G.L. c.40A s.3,
or other state and federal statutes.

In the New England Business Center (NEBC) District, Mixed Use-128 (MU-128)
District and in the portion of the Highland Commercial-128 (HC-128) District located
a) north of Highland Avenue and b) south of Highland Avenue and west of Second
Avenue: Solar Energy Building-mounted Canopy Systems are permitted as-of-right
subject to site plan review by the Planning Board. In the Business (B), Chestnut Street
Business (CSB), Center Business (CB), Avery Square Business ASB), Hillside Avenue
Business (HAB), Neighborhood Business (NB), Elder Services (ES), Industrial (I),
Industrial-1 (IND-1), Highway Commercial 1 (HC-1), and Institutional (I) districts
Solar Energy Building-mounted Canopy Systems are permitted by special permit
subject to site plan review by the Planning Board.

BIPV Solar Energy Systems and Surface-integrated Solar Energy Systems shall be
permitted as of right as part of any use or site otherwise allowed in any zoning district.



6.13.2 Dimensional Requirement

a) Maximum Percentage (%) Lot Coverage

1)

2)

3)

4)

5)

For the purpose of regulating lot coverage, the area of Active Solar Energy
Systems shall count toward the Maximum Percentage (%) Lot Coverage as defined
and regulated in the Dimensional Regulations provided in Section 4 of the
Needham Zoning By-Laws.

An Active Solar Energy System’s contribution toward Maximum Percentage (%)
Lot Coverage shall be calculated as the total area of the system’s panels. For
example, if a system includes ten (10) panels that are each three (3) feet by five (5)
feet, the system’s contribution to Maximum Percentage (%) Lot Coverage would
equal 150 square feet.

Such part of a Building-mounted Solar Energy System or Solar Parking Canopy
that extends beyond the impervious area over which it is placed shall count toward
Maximum Percentage (%) Lot Coverage.

For Ground—mounted Solar Energy Systems, the total surface area of the Solar
Energy System shall count toward Maximum Percentage (%) Lot Coverage.

To avoid double counting, the surface area of any Active Solar Energy System that
is above an existing impervious surface shall not be included in the calculation of
Maximum Percentage (%) Lot Coverage (i.e. the addition of a Roof-mounted Solar
Energy System shall not increase the calculated Maximum Percentage Lot
Coverage on a lot because it will be located within a surface area - the building’s
footprint - that is already counted).

b) Height

1)

Building-mounted Solar Energy Systems:

System Type Roof Pitch Siting Maximum Height

System

Solar Energy

Roof mounted Pitch is greater | All Roof-mounted Solar Energy Systems may
than or equal to | districts | extend up to one (1) foot above the roof surface

3.2:12(a on which the system is installed beyond

fifteen (15) applicable building height limits. Systems shall

degree angle)

be surface-mounted and installed parallel to the
roof surface.




Roof-mounted Pitch is less than| All Roof-mounted Solar Energy Systems may
Solar Energy 3.2:12 (afifteen | districts | extend up to three (3) feet above the roof
System (15) degree surface on which the system is installed
angle) beyond applicable building height limits. If
the surface on which the system is to be
mounted is below maximum building height,
the Roof-mounted Solar Energy System may
extend up to six (6) feet above the roof surface
on which the system is installed, provided it
does not exceed building height limits by
more than three (3) feet; and provided further
that any Roof-mounted Solar Energy System
that extends more than three (3) feet above the
roof surface on which the system is installed
must be installed at least three (3) feet from
the roof’s edge.
Building-mounted | Flat Roof with | NEBC, May extend up to fifteen (15) feet above the roof
Canopy Solar predominately | MU-128 | surface on which the system is installed beyond
Energy System zero pitch & HC-128| applicable building height limits.
districts
Municipal
buildings
in all
districts
Building-mounted | Flat Roof with | B, CSB, | May extend up to fifteen (15) feet above the roof
Canopy Solar predominately | CB, ASB, | surface on which the system is installed up to the
Energy System zero pitch HAB, NB,| applicable building height limit of the district.
ES, IND,
IND-1,
HC-1 &1
districts
Other Not All No greater than the highest point of the roof.
Building-mounted | Applicable districts
Solar Energy
System (e.g.,
awnings)

2) Ground-mounted Solar Energy Systems:

System Type

Siting

Maximum Height




Small-Scale
Ground-mounted

SRB & GR
districts

Eight (8) vertical feet from grade.

Solar Energy

System All other districts | Ten (10) vertical feet from grade.
Medium-Scale SRB & GR Eight (8) vertical feet from grade.
Ground-mounted districts

Solar Energy

System All other districts | Ten (10) vertical feet from grade.

Solar Parking All districts Seventeen (17) vertical feet from grade.
Canopy

c) Setbacks

1)  Ground-mounted Solar Energy Systems that move along an axis, unfold, or open
shall be located so that the entirety of the equipment’s reach at all angles falls
within the setback requirements.

2)  Solar Parking Canopies in residential districts shall meet setback requirements for
Accessory Structures.

3)  Solar Parking Canopies and Surface-integrated Solar Energy Systems in non-
residential zones shall be allowed where parking is permitted in accordance with
the requirements defined in Section 5.1.3, Parking Plan and Design Requirements.
The requirements for the planting of trees in landscaped strips within the parking
area as defined in Section 5.1.3, Paragraphs (k) Landscape Areas and Paragraph
(1) Trees may be met elsewhere on the lot. Landscaping for parking lots located
under a canopy shall be designed to manage runoff from the panels and to be shade
tolerant.

4)  All other Ground-mounted Solar Energy Systems shall meet the requirements for
Setbacks of principal structures as defined in Section 1.3 and Section 4.2 of the
Needham Zoning By-Laws, as regulated for each use district in Section 4
(“District-level setback™) provided, however, that a Small-Scale Ground-mounted
Energy System in the Rural Residence-Conservation, Single Residence A, Single
Residence B, and General Residence Districts located in a side or rear yard may
instead meet the setback requirements applicable to accessory structures under
Section 4.2.9. A Small-Scale Ground mounted Solar Energy System constructed
nearer to any lot line than the Setback applicable to a principal structure pursuant
to the forgoing provision shall require screening or landscaping of such systems
from view from abutting lots and/or from a street, by plantings, walls, fences or
other devices with said screening having a minimum height of six feet.

5)  Any extension of a Building-Mounted Solar Energy System shall comply with the
setback requirements for that building.

6.13.3 Supplemental Regulations

a) BIPV Solar Energy Systems and Surface-integrated Solar Energy Systems shall be
subject to any requirements in the Needham Zoning By-Laws that relate to the material
or structural element into which the system is integrated or functions as. For example,



6.13.4

b)

b)

solar roofing would be subject to regulations for roofing; solar pavement would be
subject to regulations for pavement.

The impervious portion of Ground-mounted Solar Energy Systems and Surface-
integrated Solar Energy Systems shall be subject to any requirements in the Needham
Zoning By-Laws that relate to paving, including impervious lot coverage requirements
within the Aquifer Protection District. The systems shall also comply with regulations
identified in the Town of Needham’s Stormwater By-Law, Article 7 of the General
By-Laws.

Site Plan Review

Site Plan Review: Medium-scale Ground-mounted Solar Energy Systems in all
districts, Solar Parking Canopies in non-residential districts, and Solar Energy
Building-mounted Canopy Systems in the New England Business Center, Mixed Use
128, and Highland Commercial-128 districts, are subject to site plan review by the
Planning Board prior to construction, installation or modification as provided in this
section and in accordance with Section 7.4 Site Plan Review. In reviewing a Special
Permit application under Section 6.13.1 b) the Board of Appeals shall also apply the
Site Plan Review Document Requirements of Section 6.13.4 b) and the Site Plan
Review Design Standards of Section 6.13.3 c). In reviewing a Special Permit
application under Section 6.13.1 d) the Planning Board shall also apply the Site Plan
Review Document Requirements of Section 6.13.4 b) and the Site Plan Review Design
Standards of Section 6.13.3 ¢).

Site Plan Review Document Requirements: The project proponent shall provide a Final
Site Plan to the Planning Board in compliance with Section 7.4 Site Plan Review,
Subsection 7.4.4.Procedure. In addition, applicants shall submit the following:

1) Name, address, and contact information for proposed system installer.

2) Name, address, contact information and signature of the project proponent, as well
as all co-proponents or property owners, if any.

3) The name, contact information and signature of any agents representing the project
proponent.

4) Proposed changes to the landscape of the site, grading, vegetation clearing and
planting, exterior lighting, screening vegetation or structures.

5) Blueprints or drawings of the solar energy system showing the proposed layout of
the system, any potential shading from nearby structures, the distance between the
proposed solar collector and all property lines and existing on-site buildings and
structures, and the tallest finished height of the Solar Energy System.

6) All submitted plans must be stamped by electrical, civil, and structural engineers
or architects and landscape architects for their respective scope of work. Systems
that are installed on existing structures must have a structural analysis stamped by
a Professional Engineer that demonstrates the structure can handle the additional
deadloads of the system as well as uplift wind loads per the local and state building
codes.



7) Ground mounted solar structures must include geotechnical reports and
engineering of any foundations associated with the new solar system per local and
state building codes.

8) Plans must include stormwater analysis with erosion control plans for proposed
solar systems as well as stormwater control measures. Site modifications must
meet the current stormwater by-laws for stormwater infiltration requirements.
Impervious areas will include all impervious surfaces associated with the new solar
system.

9) Documentation of the major system components to be used, including the panels,
mounting system, and inverter.

10) Operation and Maintenance Plan including measures for maintaining safe access
to the installation, stormwater controls, as well as general procedures for
operational maintenance of the installation.

11) Locations of active farmland, permanently protected open space, Priority Habitat
Areas and BioMap 2 Critical Natural Landscape Core Habitat mapped by the
Natural Heritage & Endangered Species Program (NHESP) and “Important
Wildlife Habitat” mapped by the Massachusetts Department of Environmental
Protection (MassDEP) in relation to the site.

Site Plan Review Design Standards: The Planning Board shall consider the following
criteria and standards, in addition to those listed in Section 7.4.6, Review Criteria for
Site Plan Review when reviewing site plan submittals made under this section:

1) Utility Notification: No solar photovoltaic system shall be installed until evidence
has been given to the Planning Board that the owner has submitted notification to
the utility company of the customer’s intent to install an interconnected customer-
owned generator. Off-grid systems are exempt from this requirement.

2) Utility Connections: Reasonable efforts, as determined by the Planning Board,
shall be made to place all utility connections from the solar photovoltaic
installation underground, depending on appropriate soil conditions, shape, and
topography of the site and any requirements of the utility provider. Electrical
transformers for utility interconnections may be above ground if required by the
utility provider.

3) Safety: The owner or operator shall provide a copy of the Site Plan Review
application to the Needham Fire Department and shall cooperate with local
emergency services in developing an emergency response plan. All means of
shutting down the solar installation shall be clearly marked. The owner or operator
shall identify a person responsible for responding to municipal officials,
throughout the life of the installation.

4) Height and Layout: The Planning Board shall also review the height and physical
layout of the Solar Energy Systems, utility connections, and appurtenant
infrastructure as it relates to the convenience and safety of emergency vehicles,
private vehicles and pedestrian movement on the site.

5) Visual Impact: Reasonable efforts, as determined by the Planning Board, shall be
made to minimize visual impacts by preserving natural vegetation, screening
abutting properties, or other appropriate measures.

6) Land Clearing, Soil Erosion and Habitat Impacts: Clearing of natural vegetation
shall be limited to what is necessary for the construction, operation and
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maintenance of ground-mounted solar energy systems or as otherwise prescribed
by applicable laws, regulations, and By-Laws.

7) Stormwater: The Planning Board shall review the existing and post stormwater
analysis to meet the current stormwater by-law infiltration requirements.

8) Lighting: The Planning Board shall review the physical lighting of the site,
including the methods of exterior lighting for convenience, safety and security
within the site, and in consideration of impacts of neighboring properties and
excessive light pollution. Where feasible, lighting of the Solar Energy System shall
be directed downward and shall incorporate full cut-off fixtures to reduce light
pollution.”

Amend Section 4.2 Dimensional Regulations for Rural Residence-Conservation, Single Residence
A, Single Residence B, General Residence, and Institutional Districts, Subsection 4.2.8 Height
Limitation Exceptions, by deleting from the second sentence of the first paragraph the phrase “solar
panels,” so that the sentence shall now read as follows:

“In the case of schools and other municipal buildings, structures erected on a building and not used
for human occupancy, such as chimneys, heating-ventilating or air-conditioning equipment,
mechanical equipment, mechanical flues or exhausts, elevator housings or equipment, generators,
roof access, stairway enclosures, skylights, and the like may exceed the maximum building height
provided that no part of such structure or equipment shall project more than 15 feet above the
maximum allowable building height and the total horizontal coverage of all of such structures or
projections on the building does not exceed thirty-three percent (33%) of the total roof area of the
building.”

Amend Section 4.2 Dimensional Regulations for Rural Residence-Conservation, Single Residence
A, Single Residence B, General Residence, and Institutional Districts, Subsection 4.2.8 Height
Limitation Exceptions, by deleting the fourth sentence of the first paragraph which reads as follows:

“Further provided, subject to the 15-foot maximum height limitation cited above, solar panels shall
also be allowed on rooftops of schools and other municipal buildings with no limitation on the roof
area coverage provided such panels are set back from the edge of the roof a distance at least equal
to the height of the panel.”

Amend Section 4.5_Dimensional Regulations for Highland Commercial-128, Subsection (3), by
deleting from the fourth sentence of said subsection the phrase “solar or photovoltaic panels,” so
that the sentence shall now read as follows:

“Structures erected on a building and not used for human occupancy, such as chimneys, heating-
ventilating or air-conditioning equipment, elevator housings, skylights, cupolas, spires and the like
may exceed the maximum building height provided that no part of such structure shall project more
than 15 feet above the maximum allowable building height, the total horizontal coverage of all of
such structures on the building does not exceed 25 percent, and all of such structures are set back
from the roof edge by a distance no less than their height.”

Amend Section 4.8 Dimensional Regulations for NEBC, Subsection (1), by deleting from the fourth
sentence of said subsection the phrase “solar or photovoltaic panels,” so that the sentence shall now
read as follows:

“Structures erected on a building and not used for human occupancy, such as chimneys, heating-
ventilating or air-conditioning equipment, elevator housings, skylights, cupolas, spires and the like
may exceed the maximum building height provided that no part of such structure shall project more
than 15 feet above the maximum allowable building height, the total horizontal coverage of all of
such structures on the building does not exceed 25 percent, and all of such structures are set back



from the roof edge by a distance no less than their height, provided that the Planning Board may
by Special Permit increase the height limit by not more than 5 additional feet.”

7. Amend Section 4.9 Dimensional Regulations for Mixed-Use 128, Subsection (1), by deleting from
the fourth sentence of said subsection the phrase “solar or photovoltaic panels,” so that the sentence
shall now read as follows:

“Structures erected on a building and not used for human occupancy, such as chimneys, heating-
ventilating or air conditioning equipment, elevator housings, skylights, cupolas, spires and the like
may exceed the maximum building height provided that no part of such structure shall project more
than 15 feet above the maximum allowable building height, the total horizontal coverage of all of
such structures on the building does not exceed 25 percent, and all of such structures are set back
from the roof edge by a distance no less than their height.”

Or take any other action relative thereto.



7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5

Part1 ADMINISTRATION OF THE GOVERNMENT
Title VII CITIES, TOWNS AND DISTRICTS
Chapter 40A  ZONING

Section 5 ADOPTION OR CHANGE OF ZONING ORDINANCES OR BY-
LAWS; PROCEDURE

Section 5. Zoning ordinances or by-laws may be adopted and from time to
time changed by amendment, addition or repeal, but only in the manner
hereinafter provided. Adoption or change of zoning ordinances or by-laws
may be initiated by the submission to the city council or board of selectmen
of a proposed zoning ordinance or by-law by a city council, a board of
selectmen, a board of appeals, by an individual owning land to be affected
by change or adoption, by request of registered voters of a town pursuant to
section ten of chapter thirty-nine, by ten registered voters in a city, by a
planning board, by a regional planning agency or by other methods
provided by municipal charter. The board of selectmen or city council shall
within fourteen days of receipt of such zoning ordinance or by-law submit it
to the planning board for review.

No zoning ordinance or by-law or amendment thereto shall be adopted until
after the planning board in a city or town, and the city council or a
committee designated or appointed for the purpose by said council has each
held a public hearing thereon, together or separately, at which interested
persons shall be given an opportunity to be heard. Said public hearing shall
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7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5
be held within sixty-five days after the proposed zoning ordinance or by-
law 1s submitted to the planning board by the city council or selectmen or if
there is none, within sixty-five days after the proposed zoning ordinance or
by-law 1s submitted to the city council or selectmen. Notice of the time and
place of such public hearing, of the subject matter, sufficient for
identification, and of the place where texts and maps thereof may be
inspected shall be published in a newspaper of general circulation in the
city or town once in each of two successive weeks, the first publication to
be not less than fourteen days before the day of said hearing, and by posting
such notice in a conspicuous place in the city or town hall for a period of
not less than fourteen days before the day of said hearing. Notice of said
hearing shall also be sent by mail, postage prepaid to the department of
housing and community development, the regional planning agency, if any,
and to the planning board of each abutting city and town. The department of
housing and community development, the regional planning agency, the
planning boards of all abutting cities and towns and nonresident property
owners who may not have received notice by mail as specified in this
section may grant a waiver of notice or submit an affidavit of actual notice
to the city or town clerk prior to town meeting or city council action on a
proposed zoning ordinance, by-law or change thereto. Zoning ordinances or
by-laws may provide that a separate, conspicuous statement shall be
included with property tax bills sent to nonresident property owners, stating
that notice of such hearings under this chapter shall be sent by mail, postage
prepaid, to any such owner who files an annual request for such notice with
the city or town clerk no later than January first, and pays a reasonable fee
established by such ordinance or by-law. In cases involving boundary,
density or use changes within a district, notice shall be sent to any such
nonresident property owner who has filed such a request with the city or
town clerk and whose property lies in the district where the change is
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7/14/2021 General Law - Part |, Title VII, Chapter 40A, Section 5
sought. No defect in the form of any notice under this chapter shall
invalidate any zoning ordinances or by-laws unless such defect is found to
be misleading.

Prior to the adoption of any zoning ordinance or by-law or amendment
thereto which seeks to further regulate matters established by section forty
of chapter one hundred and thirty-one or regulations authorized thereunder
relative to agricultural and aquacultural practices, the city or town clerk
shall, no later than seven days prior to the city council's or town meeting's
public hearing relative to the adoption of said new or amended zoning
ordinances or by-laws, give notice of the said proposed zoning ordinances
or by-laws to the farmland advisory board established pursuant to section
forty of chapter one hundred and thirty-one.

No vote to adopt any such proposed ordinance or by-law or amendment
thereto shall be taken until a report with recommendations by a planning
board has been submitted to the town meeting or city council, or twenty-
one days after said hearing has elapsed without submission of such report.
After such notice, hearing and report, or after twenty-one days shall have
elapsed after such hearing without submission of such report, a city council
or town meeting may adopt, reject, or amend and adopt any such proposed
ordinance or by-law. If a city council fails to vote to adopt any proposed
ordinance within ninety days after the city council hearing or if a town
meeting fails to vote to adopt any proposed by-law within six months after
the planning board hearing, no action shall be taken therecon until after a
subsequent public hearing is held with notice and report as provided.

No zoning ordinance or by-law or amendment thereto shall be adopted or
changed except by a two-thirds vote of all the members of the town council,
or of the city council where there is a commission form of government or a
single branch, or of each branch where there are two branches, or by a two-
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thirds vote of a town meeting; provided, however, that if in a city or town
with a council of fewer than twenty-five members there is filed with the
clerk prior to final action by the council a written protest against such
change, stating the reasons duly signed by owners of twenty per cent or
more of the area of the land proposed to be included in such change or of
the area of the land immediately adjacent extending three hundred feet
therefrom, no such change of any such ordinance shall be adopted except
by a three-fourths vote of all members.

No proposed zoning ordinance or by-law which has been unfavorably acted
upon by a city council or town meeting shall be considered by the city
council or town meeting within two years after the date of such unfavorable
action unless the adoption of such proposed ordinance or by-law is
recommended in the final report of the planning board.

When zoning by-laws or amendments thereto are submitted to the attorney
general for approval as required by section thirty-two of chapter forty, he
shall also be furnished with a statement which may be prepared by the
planning board explaining the by-laws or amendments proposed, which
statement may be accompanied by explanatory maps or plans.

The effective date of the adoption or amendment of any zoning ordinance
or by-law shall be the date on which such adoption or amendment was
voted upon by a city council or town meeting; if in towns, publication in a
town bulletin or pamphlet and posting is subsequently made or publication
in a newspaper pursuant to section thirty-two of chapter forty. If, in a town,
said by-law 1s subsequently disapproved, in whole or in part, by the
attorney general, the previous zoning by-law, to the extent that such
previous zoning by-law was changed by the disapproved by-law or portion
thereof, shall be deemed to have been in effect from the date of such vote.
In a municipality which is not required to submit zoning ordinances to the
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attorney general for approval pursuant to section thirty-two of chapter forty,
the effective date of such ordinance or amendment shall be the date passed
by the city council and signed by the mayor or, as otherwise provided by
ordinance or charter; provided, however, that such ordinance or amendment
shall subsequently be forwarded by the city clerk to the office of the

attorney general.

A true copy of the zoning ordinance or by-law with any amendments
thereto shall be kept on file available for inspection in the office of the clerk
of such city or town.

No claim of invalidity of any zoning ordinance or by-law arising out of any
possible defect in the procedure of adoption or amendment shall be made in
any legal proceedings and no state, regional, county or municipal officer
shall refuse, deny or revoke any permit, approval or certificate because of
any such claim of invalidity unless legal action is commenced within the
time period specified in sections thirty-two and thirty-two A of chapter
forty and notice specifying the court, parties, invalidity claimed, and date of
filing is filed together with a copy of the petition with the town or city clerk
within seven days after commencement of the action.
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Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/13/2024

Agenda Item Calendar Year 2024 Fee Schedule Amendment

Presenter(s) Kate Fitzpatrick, Town Manager

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

The Office of the Town Manager has been informed that a local continuing care
retirement community (CCRC) intends to file an application for an on-premises
alcohol license under MGL Chapter 138, Section 12.

The Town does not currently have an established fee for CCRC licenses.
Since CCRCs operate in a similar manner to a club, in which only residents

(similar to club members) and their guests have access to service, staff
recommends that the fee mirror the Club License fee — $510 annually.

2. ‘ VOTE REQUIRED BY SELECT BOARD

Suggested Motion: That the Board vote to accept the updated Calendar Year
2024 Fee Schedule.

3. ‘ BACK UP INFORMATION ATTACHED

a. Proposed Update to CY2024 Fee Schedule
b. Staff Memorandum dated 1/26/2024




Town of Needham
Select Board Fee Schedule

CALENDAR YEAR 2024

ON PREMISE ALCOHOLIC BEVERAGE
$4,525 Innholders
$4,025 Restaurants - All Alcoholic
$1,500 Restaurants & Brew Pubs—Wine /Malt
$1,500 Farmer Series Pouring Permit
$ 510 Clubs/Continuing Care Retirement Communities
$ 150 New License/Transfer License (On Premise & Off Premise Licenses)
$ 100 Change in License (On Premise & Off Premise Licenses)
Includes: Change of Manager
Pledge of License/Stock
Alteration of Premises
New Officer/Director
Change of Corporate Name or D/B/A
Most other changes

OFF PREMISE ALCOHOLIC BEVERAGE

Initial Renewal

$3,500 $2,500 Retail Package Goods Store, All Kinds of Alcoholic Beverages
$3,000 $2,000 Retail Package Goods Store, Wine & Malt Beverages Only

MISC. LICENSES/PERMITS

Automatic Amusement $ 50 each machine
Bowling $ 10 eachlane
Class I and Class II $ 200
Common Victualler Licenses $ 100
Innkeeper $ 25

Livery $ 25

Lodging License $ 50

One-Day Special Liquor License $ 25

Outdoor Dining $ 25%

Pool Table $ 25

Sunday Public Entertainment $ 100
Weekday Public Entertainment $ 100

Road Race $ 25

Second Hand Articles $ 25

Taxi $ 10 each cab

*Outdoor Dining Fee License applied to Common Victualler License Fee upon approval. Does not include
any use fees for sidewalk and/or parking space use defined in Select Board Policy SB-LIC-016.



MEMORANDUM

TO: Kate Fitzpatrick, Town Manager

FROM: Myles Tucker, Support Services Manager

SUBJECT: Proposed Fee Schedule Update — Continuing Care Retirement Communities
DATE: January 26, 2024

Background

The Office of the Town Manager has been informed that a local continuing care retirement community
(CCRC) intends to file an application for an on-premises alcohol license under MGL Chapter 138, Section
12. MGL permits local licensing authorities (in Needham, the Select Board) to issue licenses to CCRCs
under Section 12, in a manner like restaurants, clubs, and innkeepers.

Proposed Course of Action

The Town does not currently have an established fee for such a license, nor does it have language in its
regulations governing CCRCs. After discussion with Town Counsel, it was determined that immediate
revision to Town regulations is not required, as a CCRC license would fall under guidelines already
applicable to other establishments licensed under Section 12.

Until the next revision of the alcohol regulations, staff recommends that the Board establish a published
fee for CCRC on-premises licenses to ensure transparency for the potential and any future applicants.
Since CCRCs operate in a similar manner to a club, in which only residents (similar to club members) and
their guests may patronize establishments within the CCRC, we recommend that the fee mirror the Club
License fee — $510 annually.



Select Board
TOWN OF NEEDHAM
AGENDA FACT SHEET

MEETING DATE: 2/13/2024

Agenda Item Consolidation of Information Technology Functions

Presenter(s) Kate Fitzpatrick, Town Manager

1. | BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED

For the past year, Town and School officials have been engaged in an
evaluation of the concept of consolidating the Town and School Information
Technology functions. Last summer, the parties engaged a consultant, Plante
Moran, LLC to conduct an Informational Technology (IT) Organizational
Assessment. The assessment was complete in November 2023 and presented
to a joint meeting of the Select Board, School Committee, and Finance
Committee on December 5, 2023.

The Plante Moran report recommended that the Town and School technology
departments be unified within a single structure under the direction of the
School Department. The planned move is predicted to result in greater
cohesion, efficiency and collaboration; to better enable strategic planning; and
to provide consistent implementation of policy, procedure and training.
Additionally, Plante Moran recommended that the Town strengthen its
services by investing in its informational technology infrastructure, including
cybersecurity resources.

2, ‘ VOTE REQUIRED BY SELECT BOARD

Suggested Motion: That the Select Board vote to endorse the consolidation of
Town and School Information Technology functions and recommend approval
of a warrant article to fund transition efforts.

3. ‘ BACK UP INFORMATION ATTACHED

a. Memo to School Committee from Anne Gulati dated January 16, 2024
b. PPT from Joint Meeting, December 5, 2023




INleedham |
s Public Schools ) Anne Gulati
Assistant Superintendent

Finance & Operations

TO:  Dan Gutekanst, Superintendent & Kate Fitzpatrick, Town Manager

From: Anne Gulati, Assistant Superintendent for Finance & Operations

RE:  Technology Reorganization Update and Warrant Article Request May 2024 Town Meeting
Date: January 16, 2024

In November, Plante Moran LLC concluded its Informational Technology (IT) Organizational Assessment.
That report recommended that the Town and School technology departments be unified within a single structure
under the direction of the School Department. The planned move is predicted to result in greater cohesion,
efficiency and collaboration; to better enable strategic planning; and to provide consistent implementation of
policy, procedure and training. Additionally, Plante Moran recommended that the Town strengthen its services
by investing in its informational technology infrastructure, including cybersecurity resources.

Phased Implementation Plan

The School Department has developed a multi-year implementation plan for this consolidation:

e FY24: Continue to leverage external vendors to provide support services, particularly for Town
Departments; Update inventories; Engage in risk assessment; Solict Employee Feedback; Form the IT
Steering Committee; Prepare for consolidation.

e FY25: Implement a ‘transitional’ organizational structure; Spin-off non-technology functions;
Reorganize budgets; Develop an IT strategic plan; Update policies/procedures; Engage in staff training.

e FY26: Implement a permanent organizational structure; Replace legacy technology, as needed; Focus
on systems integration, workflow improvements and software assessments.

Consistent with the aforementioned plan, during the current year, the School Department has engaged
IntraSystems to provide help-desk and managed network services to Town Departments, including 24/7 support
for the public safety functions. In addition, work has begun to map systems and inventory devices.
Information sessions have been held with Town Boards, as well as with school and town technology staff. The
Superintendent will schedule an additional session for technology staff in January to share updates and solicit
feedback. Over the next few months, the Town and Schools will engage in impact bargaining with affected
staff; will refine the implementation budget; will form the IT Steering Committee; and will begin a risk
assessment of Town and School networks.

Preliminary Budget Request:

The Town and School Department have been working on a consolidated department budget, which will require
additional funding at May 2024 Town Meeting through a financial warrant article. Preliminary information
about this consolidated budget request is presented below.

1330 Highland Avenue - Needham, Massachusetts 02492
A school and community partnership that creates excited learners, inspires excellence, fosters integrity



In the area of staffing, no additional FTE positions are requested to implement the proposed ‘transitional’
structure in FY25. However, an increase in salary funds (of $129,859) is required to transition employees and
backfill functions that have been ‘spun off.” The Superintendent and Town Manager intend to assess staffing
levels over the next two years to determine if these levels of support are adequate, particularly in the areas of
applications and network support.

In the area of supplies and services, approximately $804,000 are required for the following new or ongoing
expenses:
e Network monitoring, response and cybersecurity training $204,034
Zoom phone system configuration, deployment and support, $91,700
Print management services, $65,000
Town help desk support, including 24/7 services to public safety functions, $93,672
Network managed services, $181,128
Strategic plan and policy/procedure development, $100,000
Expand Town device replacement to 100 devices per year, $52,500
Other, $16,160

The chart below identifies the proposed financial need (in green), compared to FY25 ‘existing base budget’
funding (in yellow). The additional funds requested represent the difference between the proposed need, and
the existing budget funds available to support those functions.

FY25 Preliminary Information Technology Budget Proposed Proposed FY25 School FY25 Town Additional
Consolidlation Budget Request FTE FTE Need Budget Budget Funds Required
Salaries 19.00 19.00 2,040,484 1,332,397 578,228 129,859
Purchase of Service & Supplies 2,507,387 742,438 960,755 804,194
Capital Qutlay - - 102,300 - 102,300 -
Total 19.00 19.00 4,650,171 2,074,835 1,641,283 934,053

Warrant Article Request:

At its meeting of January 23, the School Committee will be asked to support the following warrant request at
May Town Meeting to support the consolidation effort. The article would be jointly submitted by the School
Committee and Select Board.

ARTICLE XX: INFORMATION TECHNOLOGY CONSOLIDATION
To see if the Town will vote to raise and/or transfer and appropriate the sum of $934,055 to support information
technology consolidation, to be spent under the direction of the School Committee, and to meet this

appropriation that $248,000 be raised from the Tax Levy and $686,055 be transferred from Free Cash; or take
any other action relative thereto

INSERTED BY: Select Board, School Committee

ALG/alg
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IT Organizational Assessment

Town of Needham, MA - Assessment Report, December 2023
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4 Key Questions (Needham RFQ)

Given the existing town-wide IT responsibilities, what is the optimal
organizational structure for the Town’s IT services? Should some (or all) of
the Town'’s IT services be combined? If changes are proposed, what is an
implementation plan and budget?

What should each proposed unit be responsible for and how should it be
staffed? Include any critical responsibilities that are currently not being
completed.

Through answering these above questions, the consultant should identify
and share any additional strengths, weaknesses, and recommendations with
the Town.
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Z Needham'’s staff input

Reviewed
information provided
by the town and

school
Conducted 11 ' Received over 300
meetings with 18 IT end-user satisfaction
staff survey responses

Conducted 19 meetings
with over 90 stakeholders
representing the town and

school

Received 18 IT staff
survey responses
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% Technology trends in local government

Areas of focus for Cities and Counties in next two years:

Cybersecurity

Modernizing outdated IT systems, applications, etc..

Innovation/applying technology in new ways to help solve problems

IT workforce retention/attraction

Launching or updating digital services for citizens (e.g. mobile apps, web services, etc..)
Migrating systems/applications to the cloud

Addressing interoperability/integrating disparate systems, applications, etc..

Addressing data silos/making data more real-time and actionable

W ®© N o bk D

Streamlining procurement processes for the purchase/ implementation of technology

Source: 2023 CompTIA Public Technology Institute State of City and County IT National Survey
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% Technology trends in K-12 education

Top trends in K-12 education:

The rise of hybrid (online and offline), collaborative and mobile learning

Artificial intelligence: revolutionizing personalized/Adaptive learning
Immersive/interactive learning: virtual reality and augmented reality in education
Gamification: boosting student engagement

Learning insights/analytics: data management & analytics

Physical security measures: student and staff well-being

Cybersecurity: ransomware in K-12 education

Business: Higher investment in technology to meet demand

W ®© N o bk D

Environment: teacher/staff shortages and enrollment/learning losses

Sources: Compiled from multiple sources, including 2023 Edtech Trends in K-12 Learning, Gartner Top Technology Trends 2023 in K-12 Education, Learning Liftoff,
Kitaboo, and Plante Moran's own research
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% People observations

Organizational structure

Needham has IT staff divided between the town and school.

The school has 13 IT FTEs servicing 1,200 employees, which is below industry benchmarks.

The town has six full IT FTEs to serve 350 users, which is below industry benchmarks.

Most job titles are self-explanatory and consistent with industry and job descriptions.

Educational technology integration specialists report to the instruction and innovations department.

The school’s IT systems manager has varied project, support, and operational tasks for the school and town.
A/V technicians serve the school and town.

GIS administrator works under public works but serves other departments of the town and school.

The library operates independently under the technology direction of the Minutemen Library Network.

There is no defined role to oversee the entire town and/or school applications and data landscape.
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School District Town
\ |

Director of Mgmt.
Inform. Systems

!cialists

Network
manager

Applications
administrator
Applications
administrator
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@ Current IT organizational structure

Legend
[0 Non-technology related functions

[ Technology related functions within other departments

[] Vacant position

3 School administrative technology department

[ General government information technology center
(ITC)




Z Time/effort allocation analysis

Time spent on IT functions vs. non IT functions Non-IT functions that IT staff
are performing

* Printing payroll and accounts payable
checks

* Generating daily reports

» Registrar functions

» School data reporting functions
* Manual data imports/exports

* Operational functions related to door
access

m |T Functions B Non-IT Functions
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% People observations

Human capital management and strategic sourcing

« Multiple IT staff are expected to retire in the near term.

» Collaboration and cooperation between the school and town IT staff exists but is limited.
* No training plans are currently in place for IT staff.

* The town relies heavily on an external third party, IntraSystems, to support public safety and 24/7
support.

* The school relies on internal resources for tasks related to cabling, physical security, phones, printers,
etc..

» Lack of responsiveness and effectiveness from vendors was cited as a factor prompting the need to
insource.

plante mMoran | weiioemers



School

Unavailability of tech support

Lack of technology training
Cybersecurity concerns

Dissatisfaction with door secur