
SELECT BOARD AGENDA 
Regular Meeting 
6:00 p.m. September 26, 2023 
Revised 
 
Needham Town Hall 
Select Board Chambers & Zoom 
   
Pursuant to Chapter 2 of the Acts of 2023, meetings of public bodies may be conducted 
virtually provided that adequate access is provided to the public. 
 
To listen and view this virtual meeting on a phone, computer, laptop, or tablet, download 
the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date 
and time, click on “Join a Meeting” and enter the meeting or click the link below to join 
the webinar:  
 
Link: 
https://us02web.zoom.us/j/83513916152?pwd=RnRubzhEelFVQkFSbGJKVm5La3VJd
z09 
Webinar ID: 835 1391 6152 
Passcode: 389812 

 

 6:00 Public Comment Period 
Citizens are encouraged to inform the Office of the Town Manager in 
advance via email (OTM@needhamma.gov), telephone (781) 455-7500 
extension 204, or in person by the end of the business day prior to the 
meeting of their intent to participate in the public comment period.  
The Chair will first recognize those who have communicated in advance 
their desire to speak for up to three minutes. If time allows, others 
wishing to speak will be recognized in an order determined by the Chair 
for up to three minutes. The Board’s policy on public participation in 
meetings can be found here. 

1. 6:00 Certificate of Appreciation – Jon Schneider 

2. 6:00 Proclamation – Hispanic Heritage Month  

3. 6:00 Legislative Update 

• Representative Denise Garlick 

4. 6:00 Public Hearing: EV Charging Station Rates 

• David Davison, Deputy Town Manager/Director of Finance 

• Carys Lustig, Director of Public Works 

• Cecilia Simchak, Director of Finance/Administration for Public 
Services 
 

http://www.zoom.us/
https://us02web.zoom.us/j/83513916152?pwd=RnRubzhEelFVQkFSbGJKVm5La3VJdz09
https://us02web.zoom.us/j/83513916152?pwd=RnRubzhEelFVQkFSbGJKVm5La3VJdz09
http://needhamma.gov/DocumentCenter/View/24339/SB-ADMIN-006-Public-Participation-in-Meetings


5. 6:05 Public Hearing: Application for a Fuel Storage License at 360 1st 
Avenue 

• Ronald Gavel, Fire Inspector 

• Jay Steeves, Fire Inspector  

• Gerald Topping, Boston Children’s Hospital 

6. 6:15 Public Hearing: Application for a Transfer of an All-Alcohol License – 
Latin-A Group, LLC d/b/a Latina Kitchen and Bar 

• Scott McCourt, LLC Manager – Metrowest Dining, LLC 

• Ted Connolly, LLC Member – Metrowest Dining, LLC  

• Thomas Griffin, LLC Manager – Metrowest Dining, LLC & 
Proposed Manager of Record 

7. 7:30 DPW Feasibility Study 

• Hank Haff, Director Building Design & Construction 

• Carys Lustig, Director of Public Works 

• Shane Mark, Assistant Director of Public Works 

8. 7:45 Director of Public Works 

• Traffic Safety Committee 

• Dedham Ave Paving and Markings Improvements 

9. 8:00 Town Manager 

• Close Warrant 

• CY2024 Fee Schedule Discussion 

• Town Manager Report 

10. 8:45 Board Discussion 

• Select Board Goal Setting FY2024 - 2025 

• ADL Open Letter to Combat Antisemitism and Fight Hate for 
Good 

• Committee Reports 

 
APPOINTMENT CALENDAR 

1. Marianne Cooley Future School Needs Committee 
Term Exp: 6/30/2026 

2. Kevin Keane Future School Needs Committee 
Term Exp: 6/30/2026 

3. Catherine Dowd Subcommittee to Study the Minuteman 
School 
Term Exp: 6/30/2026 

4. Gloria Greis Needham Branding and Town Seal 
Committee 
Term Exp: 6/30/2024 

5. Maureen Callahan Community Preservation Committee 
Term Exp: 6/30/2026 

6. Keith LaFace Human Rights Committee 
Term Exp: 6/30/2026 

7. Lynn Rodman Commission on Disabilities 
Term Exp: 6/30/2025 



8. Cynthia Ganung Needham Branding and Town Seal 
Committee 
Term Exp: 6/30/2024 

9. James Goldstein Mobility Planning and Coordination 
Committee 
Term Exp: 6/30/2026 

 
CONSENT AGENDA *Supporting Documents Attached 

1.* Approve open session minutes of September 11, 2023 and September 12, 2023  

2. Accept the following donations to the Needham Free Public Library: 

• From the Friends of the Needham Free Public Library, $7,500 

• From the Library Foundation of Needham, $7,432.12 

• From Rebecca and Michael Turner, $100 in memory of Frances Josephine 
Pascucci 

• From Karen Kajmo, The Collector, by Daniel Silva (estimated value $32)  

• From Nancy Agler on behalf of the Needham Garden Club, $25 in memory 
of Kathleen Lewis 

3. Approve a request from the Charles River Chamber to place Fall Harvest Fair signs 
at the following locations through one day following the conclusion of the Fall 
Harvest Fair: 

• In front of Town Common along the fence on Great Plain Ave. 
• Avery Square  
• Entrance to the Recycling Transfer Station at 1421 Central Ave. 
• Outside Public Service Administrative Building at 500 Dedham Ave.  
• Needham Library front lawn at 1130 Highland Ave.  
• Along Harris Street green near Pollard Middle School  
• Next to the “Entering Needham” signs on Dedham Ave., Webster St., 

Kendrick St., and Great Plain Ave. 

4. Accept the following donations made to the Needham Community Revitalization 
Trust Fund: $100 from the Charles River Center, $1500 from the Needham Public 
Library, and $100 from Randal & Denise Murdza. 

 
NOTICE OF APPROVED BLOCK PARTIES 

Name Address Party Location Date Time Rain Date 

Lisa Bello 124 Gayland Road Gayland Road 9/30/23 4pm-6pm 10/1/23 

Mark Pantridge 102 Lexington Avenue Burnside Road, between 

Lexington Avenue and 

Concord Street 

10/14/23 5:30pm-9pm N/A 

Melissa Emond 15 Prospect Street Meadowbrook Road 10/28/23 3pm-5pm 10/29/23 

Yakov Shapiro 208 Valley Road 208 to 222 Valley Road 10/29/23 2pm to 5pm 11/4/23 

      

 
NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 

Hosting Organization Primary Contact Location Date 

Charles River Center Hilary Ryan 59 East Militia Heights Drive 09/24/23 

Newman Parent Teacher 

Council 

Stefanie Forman 1147 Central Ave 10/21/23 

 



From The 

Town of Needham, Massachusetts 
Select Board 

Awarded to: 

Jon Schneider 

In recognition of thirty years of service on the 
Needham Zoning Board of Appeals.  

Your leadership and dedication set the standard 
for quality work and impartiality. You have truly 

left your mark on the Town we all call home. 

Thank you, Jon! 
Signed this 26th day of September, 2023 

  __________________________ 
 Marianne Cooley, Chair 

  __________________________ 
     Kevin Keane, Vice Chair 

  __________________________ 
     Heidi Frail, Clerk 

  __________________________ 
     Marcus Nelson 

  __________________________ 
     Catherine Dowd 

Certificate Of 

Appreciation 



TOWN OF NEEDHAM  
2023 HISPANIC HERITAGE MONTH 

PROCLAMATION 
 

WHEREAS: National Hispanic Heritage Month, known as “Mes de Herencia 
Hispana”, which was first celebrated in 1968 extends from 
September 15th through October 15th each year; and 

 
WHEREAS: The month is significant as it covers the anniversaries of 

independence for Costa Rica, El Salvador, Guatemala, 
Honduras, Nicaragua, Mexico, and Chile; and 

 
WHEREAS: The rich heritage, arts, histories, food, music, and traditions of 

all 26+ Latin-American nations span an array of many distinct 
cultures; and 

 
WHEREAS: This month celebrates, honors, and pays tribute to all for their 

many contributions to our town and our society.   
 
NOW THEREFORE, be it resolved that September 15th through October 15th 
be declared Hispanic Heritage Month in the Town of Needham and Needham 
Select Board encourages all residents to observe this occasion as an opportunity 
for education and celebration. 

 
Signed this twenty sixth day of September, 2023 

 
     __________________________ 

 
  __________________________ 

  
  __________________________ 

 
  __________________________ 

 
  __________________________ 

                                SELECT BOARD 



 

Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  9/26/2023 

 

Agenda Item Legislative Update 
 

Presenter(s) Representative Denise Garlick 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Representative Garlick will provide the Select Board with an update of legislative 
activities in the General Court relative to Needham. 
 

2. VOTE REQUIRED BY BOARD OF SELECTMEN  

  

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED  

  

a. Slide Deck Presentation 

b.  

 



PRESENTATION TO THE 

NEEDHAM 

SELECT BOARD

State Representative 
Denise Garlick

September 26, 2023



CLEAN ENERGY MENTAL 

HEALTH

PUBLIC 

EDUCATION

EARLY 

EDUCATION 

AND CARE

PUBLIC HEALTH

FY 24 BUDGET FUNDING INITIATIVES

2

$30M for the Clean 
Energy Center.
$50M for clean 

energy at schools.

$1.13B for children’s 
mental health, adult 
support services, and 
loan forgiveness for 

providers.

$6.59B for Chapter 
70.

Year 3/6 of Student 
Opportunity Act 
implementation.

$1.5B to stabilize and 
increase support for 
the workforce and 

families.

$965.4M for 
programs like early 

intervention and 
regional public 

health.



PREVENTATIVE 

SERVICES

OPERATION 

HOUSE CALL

UNIVERSAL 

SCHOOL 

MEALS

EVICTIONS 

PROTECTIONS

NO COST 

CALLS

FY 24 BUDGET POLICY INITIATIVES

3

Protects access to 
preventive services, 

such as certain cancer 
screenings and HIV 

preventive 
medications

Creates a certified 
training program for 

health care 
professionals to best 
care for individuals 

with disabilities.

$6.59B for Chapter 
70.

Year 3/6 of Student 
Opportunity Act 
implementation.

Safeguards families 
with pending rental 

assistance 
applications.

Removes 
communication 

barriers for persons 
who are incarcerated.



FY24 Budget: Increased 

Needham Local Aid and Chapter 70

FY22
(July 2021 – June 2022)

FY23 
(July 2022 – June 2023)

FY24 
(July 2023 – June 2024)

Local Aid $1,918,602 $2,022,207 $2,086,917

Chapter 70

(Public Education)
$11,192,613 $12,371,314 $13,312,456

METCO
Statewide: $27,900,000

Needham:  $1,260,954

Statewide: $29,408,138

Needham: $1,461,326

Statewide: $29,400,000

Needham: $1,461,326

Special Education 

Circuit Breaker

Statewide: $373,333,860

Needham: $2,064,060

Statewide: $441,031,605

Needham:  $2,663,393 

TBD based on quarterly 

reimbursements

4



5FY24 TOWN SUPPORT Supporting Needham’s Residents

Secured $75,000 for Needham Housing 
Authority Community Center Upgrades

5



6FY24 TOWN SUPPORT Supporting Needham’s Residents

Secured $100,000 for Charles River Center 
Accessibility Adaptations 

6



7FY24 TOWN SUPPORT Supporting Needham’s Residents

Secured $40,000 for 100,000 Community Behavioral 
Health Services at Beth Israel Deaconess - Needham

7



FY23 REVENUE PICTURE

8

Off-Budget Capital Gains: $566 M
On-Budget Capital Gains: $27 M
Other Revenue Shortfalls: $12 M

Total FY23 Budget Impact: $39 M

FY23 Revenues Were $605 M 
(1.5%) Below Projections 

Actual
Revenues:
$39.164 B

Shortfall: $605M

Projected 
Revenues: 
$39.796 B



EDUCATION COMMITTEE 

CHAIR

9

334 BILLS 14 HEARINGS

SCHOOL 

PERSONNEL

SCHOOL FINANCE

STUDENTS’ 

MENTAL HEALTH

It shall be the duty of the committee on 
Education to consider all matters concerning 
education (through grade 12) and such other 

matters as may be referred.

CURRICULUM & 

INSTRUCTION

COLLEGE & CAREER 

READINESS
EARLY LITERACY

ASSESSMENTS
SPECIAL 

EDUCATION

EARLY 

EDUCATION



10

Universal School Meals
$69,000,000 + Policy

Green School Works
$50,000,000 

Early Education and 
Care

$1,500,000,000

Early College
$15,000,000

Special Ed Circuit 
Breaker

$504,573,601

School Nutrition 
Standards Study

FY 24 BUDGET EDUCATION INITIATIVES

Year 3 of 6 
Student 

Opportunity 
Act



GARLICK PRESS

Subscribe @ www.RepGarlick.com

89
issues of  Garlick Press

3,889
Garlick Press Subscribers

FRESH NEWS EVERY THURSDAY:

DISTRICT – LEGISLATIVE – STATE

11



Session Priorities

Public Health

Hybrid Public Meetings

Healthcare Worker Safety

Early Education and Care

Firearm Safety

12

Tax Relief 

Housing

Transportation

Climate Change

Human Services Workforce



THANK YOU
Denise Garlick, State Representative

www.RepGarlick.com

Denise.Garlick@MAHouse.gov

617-722-2070

13

http://www.repgarlick.com/


Select Board 

TOWN OF NEEDHAM 

AGENDA FACT SHEET 

MEETING DATE: 09/26/2023 

Agenda Item Public Hearing EV Charging Station Rates 

Presenter(s) David Davison, Deputy Town Manager/Director of Finance 

Carys Lustig, Director of Public Works 

Cecilia Simchak, Director of Finance/Administration for Public Services 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Staff will review the proposed policy and the time-of-use rates for the public to access and charge electric 

vehicles (EV) at Town owned/operated charging stations.  The public hearing is to allow for public comment 

on the recommendations.  The policy and the rates are proposed to be set at the Board’s October 10, 2023 

meeting.   

2. VOTE REQUIRED BY SELECT BOARD 

Suggested Motion: None 

3. BACK UP INFORMATION ATTACHED 

a. Legal Notice 

b. September 22, 2023 Memo from Director of Finance/Administration for Public 

Services 

c. Draft Electric Vehicle Charging Fee Structure 
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TOWN OF NEEDHAM, MASSACHUSETTS 
PUBLIC WORKS DEPARTMENT 

500 Dedham Avenue, Needham, MA 02492 
Telephone (781)455-7550 Fax (781)449-9023 

 
 
 

To: Kate Fitzpatrick, Town Manager 
        Select Board 
Re: Electric Vehicle Charging Fee Structure 
From: Cecilia Simchak, Director of Finance/Administration for Public Services  
Date: September 22, 2023 
CC:  Dave Davison, Deputy Town Manager/Director of Finance 
        Carys Lustig, Director of Public Works 
        John Regan, Fleet Supervisor 
        Henry Haff, Director of Building Design & Construction 
 

 
The purpose of this memo is to summarize the Electric Vehicle (EV) Charging Fee Structure Policy. 
As the Town of Needham installs EV charging stations throughout the Town, this proposed policy, 
attached, will guide the fee structure to be associated with each type of station.  
 
Currently, the Town pays, on average, $0.22/kWh for electricity. The policy proposes a 15% 
markup to the current average per kWh charge to the Town. This would put the current proposed 
fee at $0.25/kWh. The policy proposes waiving the $0.25/kWh fee for Town and School employees 
during the hours of 6:30 a.m. and 5:00 p.m., Monday through Friday. Town and School employees 
are not exempt from the hourly fee for not charging. 
 
When researching other municipal owned EV charging stations in Eastern Massachusetts, the rates 
ran from $0.19/kWh to $0.30/kWh with varying degrees of additional parking fees, time limits, and 
not charging fees.  
 
The rules guiding usage of EV charging stations is dependent on the designation of the station, as 
outlined in the policy.  
 
All fees will be reevaluated each year, which is especially important not only because of the 
fluctuations in electricity rates paid by the Town, but also as the Town increases its inventory of 
publicly accessed EV charging stations. 
 



 

 

Town of Needham - Electric Vehicle Charging Fee Structure 
 

I. Purpose 
 
The purpose is to outline the fee structure to charge electric vehicles at charging stations owned by 
and/or operated on the behalf of the Town of Needham. 
 

II. Applicability 
 
This policy applies to any electric vehicle (EV) charging station owned by and/or operated on the behalf 
of the Town of Needham.  This does not apply to privately owned EV charging stations.  
 

III. Policy 
 
The Town has three designations for EV charging stations: Town Use Only, Public Parking, and Parking 
at Town Buildings.  Each designation has different rules. 
 
Town owned vehicles will not pay a fee to charge at any of these locations.  
 
While charging, there will be a per kWh fee.  The fee will be reviewed at least once a year.  The rate 
would be based on the current average rate paid (inclusive of transmission, distribution, and supply 
costs) by the Town for electricity.  The Town would use the average per kWh paid during the prior 12 
months and add a 15% markup to determine the EV charging rate. 
 
At all locations, Town and School staff do not need to pay the kWh charge between the hours of 6:30 
a.m. and 5:00 p.m., Monday through Friday.  They are not exempt from the hourly fee for not charging. 

 
Town Use Only 
Definition:  
An EV charging station located near a Town building, clearly labeled “Town Use Only”. 
 
Restrictions: 
Only Town owned vehicles can use these stations.  
 
Fee: 
There is no fee for Town owned vehicles to charge at these locations.  
 
Public Parking 
Definition: 
Public Parking includes EV charging stations that are located in public parking lots not at a Town 
building.  
 
Restrictions: 
There will be a time limit to park at an EV charging station, charging or not, that mirrors the existing 
time limit in the public parking lot for non-EV cars.  
 
Fee: 
The current per kWh fee applies.  After the time limit allowed for the parking space or the vehicle is 
fully charged, whichever comes first, there will be a $3/hour fee for not charging.  There will be a thirty-



 

 

minute grace period immediately after the vehicle has stop charging which the hourly fee will not be 
assessed. 
 
Parking at Town Buildings 
Definition: 
Parking at Town Buildings is an EV charging station that is located in the parking lot of a Town building 
(i.e. Public Services Administration Building) but is not labeled Town Use Only. 
 
Restrictions: 
There is a five-hour limit, or 30 minutes after fully charged, whichever comes first.  
 
Fee: 
The current per kWh fee applies.  After the five-hour limit or the vehicle is fully charged, whichever 
comes first, there is a $3/hour fee for not charging.  There will be a thirty-minute grace period 
immediately after the vehicle has stop charging which the hourly fee will not be assessed. 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  9/26/2023 

 

Agenda Item Public Hearing: Application for a Fuel Storage License at 
360 1st Avenue 
 

Presenter(s) Ronald Gavel, Fire Inspector 
Jay Steeves, Fire Inspector  
Gerald Topping, Boston Children’s Hospital 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Children’s Hospital Corporation has made an application in accordance with 
the provisions of Chapter 148 of the Massachusetts General Laws and Select 
Board Policy SB-LIC-008 for a license to install an 8,000-gallon, underground 
diesel storage tank to serve the emergency generator on the property of 360 1st 
Avenue, Needham.  
 
The Fire Chief has endorsed this application. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Select Board vote to approve and authorize the Chair 
to sign a license for The Children’s Hospital Corporation to install an 8,000-
gallon, underground diesel storage tank to serve the emergency generator on the 
property of 360 1st Avenue, Needham. 
 

3. BACK UP INFORMATION ATTACHED 
  

1.  Application 
 2.    Certified Abutters List  
 3.    Legal Notice 
            4.    Select Board Policy SB-LIC-008 

             

 

 

 











 360 FIRST AVENUE

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP
199/300.0-0028-0004.0 NORMANDY GAP-V DEVELOPMENT/NEEDHAM LLC/O BOSTON CHILDRENS HOSPITAL 300 LONGWOOD AVE  - BCH3060 BOSTON MA 02115-
199/300.0-0031-0000.0 NEEDHAM DEVELOPMENT CORP TR 116 HUNTINGTON AVE STE 600 BOSTON MA 02116-
199/300.0-0011-0000.0 NEEDHAM EXPRESS LIMITED PARTNERSHIP 5404  WISCONSIN AVE  SUITE 301 CHEVY CHASE MD 20815-
199/300.0-0028-0002.0 NEEDHAM TRAVEL PROPERTY LLC 400 FIRST AVE NEEDHAM MA 02494-
199/300.0-0047-0000.0 CLAREMONT NEEDHAM SUITES LLC ONE LAKESHORE CT BRIDGEWATER MA 02324-
199/300.0-0033-0000.0 DIGITAL FIRST AVENUE, LLC 128 FIRST AVENUE NEEDHAM MA 02494-
199/300.0-0028-0001.0 SXC NEEDHAM INN LLC ATTN: SUSANNE WERNER 1985 CEDAR BRIDGE AVE STE 1 LAKEWOOD NJ 08701-
199/300.0-0028-0003.0 NORMANDY GAP-V DEVELOPMENT/NEEDHAM LLC/O BOSTON CHILDRENS HOSPITAL 300 LONGWOOD AVE  - BCH3060 BOSTON MA 02115-
199/300.0-0014-0000.0 COCA COLA BOTTLING COMPANY OF NEW ENGLAND INC 1 EXECUTIVE PARK DR. STE 330 BEDFORD NH 03110-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 
for the Needham Board of Assessors............................................



LEGAL NOTICE
Town of Needham

SELECT BOARD
Notice of Fuel Storage License 

Public Hearing

9-14-23 HTW2x4 Town of Needham - Childrens Hospital Corp 9-14-23

Public Notice is hereby given that The Children’s Hospital Corporation has made an 
application in accordance with the provisions of Chapter 148 of the Massachusetts 
General Laws, for a license to install one (1) 8,000-gallon underground diesel storage 
tank to serve the emergency generator at 360 1st Avenue, Needham, MA 02494.
Upon said application it is hereby ordered: That a Public Hearing be held at the office 
of the Select Board, Town Hall, 1471 Highland Avenue, Needham, MA on Tuesday, 
September 26, 2023 at 6:05 pm, in person and via Zoom at which time all persons 
interested may appear and be heard.
Use this link below to join the webinar: https://us02web.zoom.us/j/83513916152?pwd=
RnRubzhEelFVQkFSbGJKVm5La3VJdz09
Webinar ID: 835 1391 6152    Password: 389812 Or Telephone: +1 (646) 558-8656
This legal notice is also posted on the Massachusetts Newspaper Publishers 
Association’s (MNPA) website at http://masspublicnotices.org/
Licensing Authority
Select Board







 

Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  9/26/2023 
 

Agenda Item Public Hearing: Application for a Transfer of an All-
Alcohol License – Latin-A Group, LLC d/b/a Latina 
Kitchen and Bar 
 

Presenter(s) Scott McCourt, LLC Manager – Metrowest Dining, LLC 
Ted Connolly, LLC Member – Metrowest Dining, LLC  
Thomas Griffin, LLC Manager – Metrowest Dining, LLC & 
Proposed Manager of Record 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Latin-A Group, LLC d/b/a Latina Kitchen and Bar has applied for the transfer 
of a Section 12 Restaurant All Alcoholic Beverages License at 30 Dedham 
Avenue, Needham, MA.  The applicant is requesting the appointment of 
Thomas Griffin as Manager of Record. 
 

2. VOTE REQUIRED BY SELECT BOARD  

  

Suggested Motion:  That the Board continue the public hearing relative to the 
Application for a Transfer of an All-Alcohol License – Latin-A Group, LLC 
d/b/a Latina Kitchen and Bar to Tuesday October 10th at 6:00 PM. 
 

3. BACK UP INFORMATION ATTACHED  

  

1. Receipt of Filing Payment to ABCC 
2. ABCC Payment Monetary Transmittal Form 
3. DOR Certificate of Good Standing (from current licensee) 
4. DUA Certificate of Compliance (from current licensee) 
5. Transfer Application 
6. Manager Application 
7. Vote of the Entity 
8. Business Structure Document 
9. Purchase and Sales Agreement 
10. Legal Right to Occupy 
11. Floor Plan 
12. Advertisement 
13. Abutters List 
14. Additional Supporting Documents Submitted by Applicant 

 



































































































LEGAL NOTICE
Town of Needham

SELECT BOARD
Application for a Transfer of 
Alcoholic Beverages License

9-14-23 HTW2x4 Town of Needham - Alcohol License Transfer 9-14-23

Notice is hereby given pursuant to Massachusetts General Laws, Chapter 138, that Latin-A 
Group, LLC dba Latina Kitchen and Bar, Antonio De Trizio, Manager, has applied for the transfer 
of a Section 12 Restaurant, All Alcoholic Beverages License at 30 Dedham Avenue, Needham to 
Metrowest Dining LLC dba The Common Room, Thomas Griffin, Proposed Manager.
IT IS ORDERED that a public hearing be held for said application at the office of the Select Board 
as the Needham Licensing Authority located in the Town Hall, 1471 Highland Avenue on the 26th 
day of September 2023 at 6:15 PM. The Select Board invites all residents and interested parties 
to provide input at this meeting that will be held in person, Select Board Chambers, Town Hall 
and via Zoom.
Use this link below to join the webinar: https://us02web.zoom.us/j/83513916152?pwd=RnRubzh
EelFVQkFSbGJKVm5La3VJdz09
Webinar ID: 835 1391 6152    Password: 389812 Or Telephone: +1 (646) 558-8656
This legal notice is also posted on the Massachusetts Newspaper Publishers Association’s 
(MNPA) website at http://masspublicnotices.org/
Licensing Authority
Select Board



 30 DEDHAM AVENUE
300 FEET   ALL ABUTTERS

PARCEL ID OWNER NAME 1 OWNER NAME 2 MAILING ADDRESS CITY ST ZIP
199/047.0-0001-0000.0 QUINNAN, JOSEPH P 888 GREAT PLAIN AVE NEEDHAM MA 02492-
199/047.0-0002-0000.0 ATB REALTY LLC 2867 BANYAN BLVD CIR NW BOCA RATON FL 33431-
199/047.0-0003-0000.0 ALPHI LLC 596 CENTRAL AVE NEEDHAM MA 02492-
199/047.0-0004-0000.0 TOMMASINO, ROBERT C, TR 907 MASSACHUSETTS AVE CAMBRIDGE MA 02139-
199/047.0-0005-0000.0 COX, GILBERT W. JR. TR COX REALTY TRUST 60 DEDHAM AVE NEEDHAM MA 02492-
199/047.0-0008-0000.0 TOWN OF NEEDHAM 1471 HIGHLAND AVE NEEDHAM MA 02492-
199/047.0-0009-0000.0 BELIBASAKIS, EMMANUEL G. & BELIBASAKIS, IRENE 92 SUTTON RD NEEDHAM MA 02492-
199/047.0-0038-0000.0 BRIGGS, GRAHAM R. + JANE C., TRS 45 HOOVER RD NEEDHAM MA 02494-
199/047.0-0039-0000.0 HEALY, MARTHA M 81 DEDHAM AVE NEEDHAM MA 02492-
199/047.0-0040-0000.0 EVANS, JAMES R. & STECKLOFF, JILLIAN 73 DEDHAM AVE NEEDHAM MA 02492-
199/047.0-0041-0000.0 BROMLEY-NEEDHAM LLC 57 DEDHAM  AVE NEEDHAM MA 02492-
199/047.0-0042-0000.0 FIRST PARISH IN NEEDHAM - UNITARIAN 23 DEDHAM AVE NEEDHAM MA 02492-
199/047.0-0058-0000.0 TOWN OF NEEDHAM PARKING LOT 1471 HIGHLAND AVE NEEDHAM MA 02492-
199/047.0-0059-0000.0 GREYMONT, ALFRED W. TR ALFRED W. GREYMONT REVOCABLE TR 11 DEER PATH LN MIRROR LAKE NH 03853-
199/047.0-0062-0000.0 SIMON II ASSOCIATES LIMITED PARTNERSHIP 10 NEWBURY ST BOSTON MA 02116-
199/047.0-0063-0000.0 SIMON II ASSOCIATES  LLC 10 NEWBURY ST BOSTON MA 02116-
199/047.0-0064-0000.0 KAPOOR, SORABH TR GREAT PLAIN ACQUISITIONS LLC 2 ELIOT ST #2 JAMAICA PLAIN MA 02130-
199/047.0-0065-0000.0 FIRST OF MANY, LLC P.O. BOX 85 EAST WALPOLE MA 02032-
199/047.0-0066-0000.0 KATZ, JEFFREY A. & GARY M., TRUSTEES, AJ REALTY TRUST PO BOX 920206 NEEDHAM MA 02492-
199/047.0-0067-0000.0 KATZ, JEFFREY A. & GARY M., TRUSTEES AJ REALTY TRUST PO BOX 920206 NEEDHAM MA 02492-
199/047.0-0089-0000.0 50 DEDHAM AVE LLC 93 FISHER AVE BROOKLINE MA 02445-
199/050.0-0022-0000.0 1478 HIGHLAND AVENUE CO., LLC REAL ESTATE TAX DEPARTMENT PO BOX 1159 DEERFIELD IL 60015-
199/050.0-0024-0000.0 EIP PICKERING STREET LLC PO BOX 1083 HICKSVILLE NY 11802-1083
199/050.0-0025-0000.0 SULLIVAN, JAMES M, TRUSTEE 78 HANCOCK ST BRAINTREE MA 02184-0918
199/050.0-0026-0000.0 S-BNK NEEDHAM CENTRE, LLC 961 GREAT PLAIN AVE NEEDHAM MA 02492-
199/050.0-0027-0000.0 935 GREAT PLAIN AVENUE LLC 78 HANCOCK ST BRAINTREE MA 02184-
199/050.0-0028-0000.0 HARTMAN, FREDERICK M TR FAK NEEDHAM REALTY TRUST 919 GREAT PLAIN AVE NEEDHAM MA 02492-
199/050.0-0030-0000.0 905 GREAT PLAIN AVENUE LLC C/O THE MAKIN GROUP INC 7 HARVARD ST BROOKLINE MA 02445-
199/050.0-0031-0002.0 TOWN OF NEEDHAM 1471 HIGHLAND AVE NEEDHAM MA 02492-
199/051.0-0001-0000.0 TOWN OF NEEDHAM 1471 HIGHLAND AVE NEEDHAM MA 02492-
199/040.0-0064-0000.0 FIRST CHURCH OF CHRIST SCIENTIST 870 GREAT PLAIN AVE NEEDHAM MA 02492-
199/040.0-0061-0000.0 FIRST BAPTIST CHURCH 858 GREAT PLAIN AVE NEEDHAM MA 02492-

Certified as list of parties in interest under Mass. General Laws and Needham Zoning By-Law, to the Best of our knowledge 
for the Needham Board of Assessors............................................









 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE:  9/26/2023 
 

Agenda Item DPW Feasibility Study 
 

Presenter(s) Hank Haff, Director Building Design & Construction 
Carys Lustig, Director of Public Works 
Shane Mark, Assistant Director of Public Works 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Staff and the project consultant will provide a recommendation to the Select 
Board on the preferred of the four design options studied for the Needham 
DPW Feasibility Study. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggestion Motion: That the Select Board designate Option Four as the 
preferred design option relative to the 2023 DPW Feasibility Study.  
 

3. BACK UP INFORMATION ATTACHED  

  

a. DPW Feasibility Study - Slide Deck 
 

 

 



DPW Complex 
Feasibility Study

SEPTEMBER 12, 2023
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 Space Needs

 Building Assessments

 Potential Scenarios

 Site Selection

 Test Fits

COMPLETED 
INFORMATIONTasks Completed To Date



Recent Flooding at 470 Dedham Ave COMPLETED 
INFORMATION

Flooding occurred on August 8, 2023

Dedham Ave had 3” of rain in 1.5 hours
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CONCEPTS & 
PHASINGUser Groups Scenarios

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Highway

Parks & Forestry
Wash Bay

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Wash Bay

Option 2 -
Campus

PARCEL 74
Highway

Parks & Forestry

Option 1 -
Consolidated

Option 3 -
Campus

HILLSIDE SCHOOL
Highway

Parks & Forestry

Option 4 -
Campus

470 DEDHAM AVE
Water Sewer Drains

Highway
Parks & Forestry

Wash Bay

COGSWELL BUILDING
Fleet Maintenance

500 DEDHAM AVE  DPW Admin, Engineering, and Superintendents to remain

RECYCLING TRANSFER STATION  Recycling & Solid Waste to remain

DALEY BUILDING  Building Maintenance Division to remain

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Wash Bay

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Wash Bay



RTS Facility
RSW

Daley Building
BMD

500 Dedham Ave
Admin & Eng

470 Dedham Ave
Highway

Water, Sewer, Drains
Parks & Forestry

Fleet Maint.

CONCEPTS & 
PHASINGOption 1 - Consolidated



RTS Facility
RSW

Daley Building
BMD

500 Dedham Ave
Admin & Eng

470 Dedham Ave
Highway

Water, Sewer, Drains
Parks & Forestry

Fleet Maint.

CONCEPTS & 
PHASINGOption 1 - Consolidated



Key Benefits

• Most operations 
consolidated

• Most efficient 
construction

Key Challenges

• Tight site

• Requires 
disruption and 
replication of 
wetlands

• Adjacent school 
jurisdiction

CONCEPTS & 
PHASINGOption 1 - Consolidated

59,245 SF 

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Highway

Parks & Forestry
Wash Bay



470 Dedham Ave phasing

• Phase 1: begin limited 
construction at 470 
Dedham to allow for 
continuous DPW 
operations

• Phase 2 (as necessary): 
temporarily relocate all 
DPW operations from 470; 

• Phase 3: complete 
construct of new facility at 
470

• Phase 4: move into new 
facility

CONCEPTS & 
PHASINGOption 1 - Consolidated



CONCEPTS & 
PHASINGOption 1 - Consolidated

Additional Phases

• BMD: Temporarily relocate 
during construction

• RTS: Temporary operations 
not anticipated

• Admin & Engineering: 
Temp ops may not be 
necessary.



RTS Facility
RSW

Daley Building
BMD

500 Dedham Ave
Admin & Eng

470 Dedham Ave
Water, Sewer, Drains

Fleet Maint.

Parcel 74
Highway

Parks & Forestry

CONCEPTS & 
PHASINGOption 2 - Campus at Parcel 74 & 470



CONCEPTS & 
PHASINGOption 2 - Campus at Parcel 74 & 470

PARCEL 74
Highway

Parks & Forestry

Parcel 74

• 23,300 SF new facility for 
Highway and Parks & 
Forestry divisions



470 Dedham Ave

• 38,370 SF new facility 
for Fleet Maintenance 
and Water Sewer 
Drains divisions

• Town-wide Wash Bay

484 Dedham Ave

• Converted to Comfort 
Station for public

CONCEPTS & 
PHASINGOption 2 - Campus at Parcel 74 & 470

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Wash Bay



23,300 SF 

38,370 SF 

Key Benefits
• More 470 site area than Option 

1 – Consolidated

• New offsite facility + phased 470 
approach = minimal temporary 
operations

• Grading and vegetation can 
substantially screen new Facility 
at Parcel 74

Key Challenges

• Introduction of a new site not 
previously part of Public Works

• Large amount of site work at 
Parcel 74

CONCEPTS & 
PHASINGOption 2 - Campus at Parcel 74 & 470

PARCEL 74
Highway

Parks & Forestry

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Wash Bay



Phasing

• Phase 1: construct new Hwy + P&F 
facility at Parcel 74; Hwy + P&F 
move to Parcel 74.

• Phase 2: demo 6-bay; begin 
construction of upper Maintenance 
portion of 470; Fleet Maint. + WSD 
continue to operate at 470.

• Phase 3: temporarily relocate WSD 
to Cogswell, Hillside, or Parcel 74; 
move Fleet Maint. into new facility; 
demo remaining 470.

• Phase 4: complete 470 facility; 
move WSD into new facility.

CONCEPTS & 
PHASINGOption 2 - Campus at Parcel 74 & 470



CONCEPTS & 
PHASINGOption 2 - Campus at Parcel 74 & 470

Phasing

• Phase 1: construct new Hwy + P&F 
facility at Parcel 74; Hwy + P&F 
move to Parcel 74.

• Phase 2: demo 6-bay; begin 
construction of upper Maintenance 
portion of 470; Fleet Maint. + WSD 
continue to operate at 470.

• Phase 3: temporarily relocate WSD 
to Cogswell, Hillside, or Parcel 74; 
move Fleet Maint. into new facility; 
demo remaining 470.

• Phase 4: complete 470 facility; 
move WSD into new facility.



RTS Facility
RSW

Daley Building
BMD

500 Dedham Ave
Admin & Eng

470 Dedham Ave
Water, Sewer, Drains

Fleet Maint.

Hillside
Highway

Parks & Forestry

CONCEPTS & 
PHASINGOption 3 - Campus at Hillside & 470



CONCEPTS & 
PHASINGOption 3 - Campus at Hillside & 470

Hillside School
• 23,300 SF new facility for 

Highway and Parks & 
Forestry divisions

HILLSIDE SCHOOL
Highway

Parks & Forestry



Key Benefits
• More 470 site area than 

consolidated option

Key Challenges

• Introduction of a new site not 
previously part of PW

• Large amount of site work 
and retaining walls

• Contamination

• Elimination of fields

• Release of site by School 
Committee

• Demolition of existing school

CONCEPTS & 
PHASING

23,300 SF 

38,370 SF 

HILLSIDE SCHOOL
Highway

Parks & Forestry

470 DEDHAM AVE
Fleet Maintenance

Water Sewer Drains
Wash Bay

Option 3 - Campus at Hillside & 470



CONCEPTS & 
PHASINGOption 3 - Campus at Hillside & 470

Phasing

• Phase 1: construct new Hwy + P&F 
facility at Hillside School; Hwy + 
P&F move to Hillside.

• Phase 2: demo 6-bay; begin 
construction of upper Maintenance 
portion of 470; Fleet Maint. + WSD 
continue to operate at 470.

• Phase 3: temporarily relocate WSD 
to Cogswell or Hillside; move Fleet 
Maint. into new facility; demo 
remaining 470.

• Phase 4: complete 470 facility; 
move WSD into new facility.



CONCEPTS & 
PHASINGOption 3 - Campus at Hillside & 470

Phasing

• Phase 1: construct new Hwy + P&F 
facility at Hillside School; Hwy + 
P&F move to Hillside.

• Phase 2: demo 6-bay; begin 
construction of upper Maintenance 
portion of 470; Fleet Maint. + WSD 
continue to operate at 470.

• Phase 3: temporarily relocate WSD 
to Cogswell or Hillside; move Fleet 
Maint. into new facility; demo 
remaining 470.

• Phase 4: complete 470 facility; 
move WSD into new facility.



Daley Building
BMD

500 Dedham Ave
Admin & Eng

470 Dedham Ave
Highway

Parks & Forestry
Water, Sewer, Drains

RTS Facility
RSW

Cogswell Bldg
Fleet

CONCEPTS & 
PHASINGOption 4 - Campus at Cogswell & 470



CONCEPTS & 
PHASINGOption 4 - Campus at Cogswell & 470

470 Dedham Ave

• 43,100 SF new facility for 
Highway, Parks & 
Forestry, and WSD 
divisions

• Reuse of existing 6-bay 
storage garage 
converted to shop space

470 DEDHAM AVE
Water Sewer Drains

Highway
Parks & Forestry

Wash Bay



CONCEPTS & 
PHASING

COGSWELL BUILDING
Fleet Maintenance

Jack Cogswell Building

• Currently used for DPW 
seasonal storage

• 12,139 SF addition to the 
existing storage garage  
for Fleet Maintenance

Option 4 - Campus at Cogswell & 470



Key Benefits

• Consolidates 3 
Divisions at 470

• Minimal traffic impact to 
Central Ave with Maint.

• More 470 site area than 
consolidated option

• Favorable phasing

• Reuse of 6-bay garage

Key Challenges

• Site grading/bedrock

• Requires sewer main 
(Cogswell)

• Shops program to be 
reduced if 6-bay reused 
(narrow bays)

CONCEPTS & 
PHASINGOption 4 - Campus at Cogswell & 470

12,139 SF 

43,100 SF 

COGSWELL 
BUILDING

Fleet Maintenance

470 DEDHAM AVE
Highway

Parks & Forestry 
Water Sewer Drains

Wash Bay



Phasing

• Phase 1 (Cogswell): 
temporarily relocate fleet 
storage; construct new 
Maintenance addition.

• Phase 2: move Fleet 
Maint. into Cogswell.

• Phase 3: temporarily 
relocate Highway and 
Parks and Forestry; 
Construct new 470 
facility.

CONCEPTS & 
PHASINGOption 4 - Campus at Cogswell & 470



AGENDA

Completed Information Previously 
Reviewed

Concepts and Phasing

Present Day Costs

Next Steps

Questions & Discussion

01

02

03

04

05



NOTES:
• Estimates reflect 2024 square foot construction costs only. All soft costs and cost escalation will be added once a 

phasing plan is defined.
• Soft Costs typically add between 25%-30% of the Construction Cost.
• Small project contingency of 4% may be recommended depending on market conditions at time of bidding.

Option 4 Option 3 Option 2 Option 1  

Site Location Campus (Cogswell) Campus (Hillside) Campus (Parcel 74) Consolidated 

$             33,070,000 $             32,630,000 $             32,630,000 $             45,070,000 470 Dedham Ave

$                 500,000 $                 500,000 $                 500,000 $                 500,000 500 Dedham Ave Renovations

$               4,840,000 $               4,840,000 $               4,840,000 $               4,840,000 Daley Building Renovations

$               8,710,000 $               8,710,000 $               8,710,000 $               8,710,000 RTS

$             18,320,000 Parcel 74

$             19,320,000 Hillside School

$             14,080,000 Cogswell

$             61,200,000 $             66,000,000 $             65,000,000 $             59,120,000 TOTAL:

$               4,670,000 $               4,670,000 $               4,670,000 $               4,670,000 For Daley Building New, Add:

$             65,870,000 $             70,670,000 $             69,670,000 $             63,790,000 TOTAL:

CONCEPTS & 
PHASINGEstimated Present Day Hard Costs
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 Identify Preferred Concept / Scenario

 Finalize Report
– Finalize Costs

– Prepare Project Schedule 
(design, procurement, construction, phasing) 

Next Steps
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Thank you!
Questions?

westonandsampson.com



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  9/26/2023 

 

Agenda Item Transportation Safety Committee  
 

Presenter(s) Carys Lustig, Director of Public Works  
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Director of Public Works Carys Lustig will present two pilot locations to 
demonstrate the traffic calming measure of creating a nine-foot travel lane using 
striping.  
 
The Transportation Safety Committee (TSC) has been looking for a location to 
pilot the use of nine-foot travel lanes with a painted shoulder or bike lane to 
provide a demonstration of this technique as a traffic calming measure. Traffic 
speeds before and after the measure will be taken.  
 
Portions of High Rock St were micro surfaced this summer and provides a blank 
canvas to apply new markings. The center line will be painted in epoxy and the 
edge lines will be painted to create a nine-foot travel land and five-foot bike lanes 
on both sides of the road. Future micro work next summer would provide the 
opportunity to extend this treatment to Chestnut St if it should be deemed 
successful.  
 
Oak St was improved with granite curbing and compliant sidewalks three years 
ago. It presently has a painted centerline. This pilot would add painted shoulders 
on both sides of the road in latex to make the lanes nine-feet wide.   
 
Both roads will present the opportunity to evaluate this technique with urban 
and pass through traffic.  
  

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only. 
 

3. BACK UP INFORMATION ATTACHED 
  

1. Proposed Road Profile for High Rock St 
2. Proposed Road Profile for Oak St 
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  9/26/2023 

 

Agenda Item Dedham Ave Paving and Markings Improvements  
 

Presenter(s) Carys Lustig, Director of Public Works  
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

Director of Public Works Carys Lustig will provide the Board draft markings and 
a sidewalk plan of Dedham Ave from Town Center to the Dedham Bridge.  
 
The Massachusetts Department of Transportation (MassDOT) is providing 
Needham a grant to repave Dedham Ave under their municipal pavement 
maintenance program due to its condition and status as a numbered road. This 
project was delayed by one year by Eversource Gas completing construction on 
a portion of this roadway. 
 
As part of this project, DPW has evaluated the roadway utilization with 
consultant Fuss & O’Neil to determine what traffic calming, multimodal, and 
pedestrian safety improvements could be integrated into this project.  
 
The primary improvement will be changes to the painting of lanes including 10ft 
lanes, fully accessible ramps, an accessible sidewalk under the MBTA bridge, and 
a bike lane heading north from the MBTA bridge to the Town center. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

1. Dedham Ave Traffic Calming Plans - Fuss & O'Neil Draft 
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TOWN OF NEEDHAM
PUBLIC SERVICE ADMINISTRATION BUILDING
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NEEDHAM, MA 02492

DEDHAM AVENUE TRAFFIC CALMING
DEDHAM AVENUE  ·  NEEDHAM  ·  MASSACHUSETTS

PRELIMINARY DESIGN SUBMISSION
AUGUST 22, 2023
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SURFACE:

8" GRAVEL BORROW, TYPE b.FOUNDATION:
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SURFACE:
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NOTES:

1. SIZED TO FIT ANY SIZE OR SHAPE CATCH BASIN.

2. ALL SEAMS DOUBLE STITCHED.

3. PERMEABILITY - REGULAR FLOW SILTSACK - 40 gal./min./sq. ft.

                  HI - FLOW SILTSACK - 200 gal./min./sq. ft.

4" MIN.

LOOSEN SUBSOIL 3"

BELOW TOPSOIL

FINISHED GRADE

SEEDED LAWN OR

APPROVED EQUIVALENT

4" LIGHTLY COMPACTED

TOPSOIL

QUANTITY VARIES

SPACE AS SHOWN

ON LANDSCAPE

DRAWINGS

SAWCUT

MATCH EXIST GRADE

GRANITE CURB

4,000 PSI CONCRETE

GRAVEL BORROW

SEE TYPICAL ASPHALT

PAVEMENT

NOTES:

1. LENGTH OF CURB VARIES TO FIT RADIUS. 2 FT. MIN.

2. ENDS SHALL BE SQUARE TO TOP AND RADIAL TO FACE.

3. BUTT ENDS TOGETHER AS CLOSE AS POSSIBLE. MAXIMUM SPACE OF 1/2"

ALLOWED. 8" DOWN FROM TOP. JOINT  SHALL BE MORTARED FULL DEPTH.

4. 1/2" EXPANSION JOINT EVERY 50± FEET.

5. CURBS TO BE SET ON A RADIUS OF 100 FEET OR LESS SHALL BE CUT TO THE

CURVE REQUIRED, AND THEIR ENDS CUT ON RADIAL LINES.

6. 1/2" EXPANSION JOINT AND FILLER WHEN CURB IS ADJACENT TO CONCRETE

SIDEWALK.

TREATMENT VARIES, SEE PLANS

2
'

5' (MIN.)

0.65" (MIN.)

1
.
6
"
 
(
M

I
N

.
)

2
.
4
"
 
(
M

A
X

.
)

0.9" (MIN.)

1.4" (MAX.)

0
.
2
"

0.45" (MIN.)

0.9" (MAX.)

DOME SECTION

NOTES:

1. SEE MASSDOT CONSTRUCTION STANDARD E107.6.5

4" CEMENT CONCRETE

(6" AT DRIVEWAYS)

4000 P.S.I., 3/4" , 610

W/6x6, W2.9 X W2.9 WELDED

MIRE MESH AT MID DEPTH

5' MIN.

WIDTH VARIES REFER TO PLANS

8" GRAVEL BORROW TYPE B

1/4"/FT OR MATCH EXISTING

1'1'

NOTES:

1. PROVIDE DEEP DUMMY JOINT  EVERY 5' (1/3 DEPTH OF

SLAB)

2. REPLACE 1/4" EXPANSION JOINT  IF EXISTING JOINT

FALLS WITHIN RECONSTRUCTION.

3. SAWCUT CONTROL JOINTS WITHIN 24 HOURS

4. SLIP DOWELS AT EXPANSION JOINTS

5. SMOOTH TROWEL EDGE, MARGINS, JOINTS TYP.

6. MEDIUM BROOM FINISH, DIRECTION OF FINISH TO BE

PERPENDICULAR TO THE LONGITUDINAL DIRECTION OF

PAVEMENT: UNLESS, OTHERWISE NOTED ON PLANS.

REFLECTANCE RATING OF 0.3 MINIMUM

7. CHROMIX ADMIXTURE MANUFACTURED BY

L. M. SCHOFI ELD CO.,

DOUGLASVILLE GA,

(800) 800-9900.

8. WET CURE MINIMUM IS 7 DAYS

30'-0"

5'-0" 5'-0" 5'-0"

TOOLED JOINT

1/3 SIDEWALK

DEPTH EVERY 5'

1/4" CORK ASPHALT

EXPANSION JOINT EVERY 30'

FULL CUT CONSTRUCTION JOINT

PLAN

SECTION

NOTES:

1. DIMENSIONS WILL BE AS

SHOWN UNLESS OTHERWISE

DIRECTED BY ENGINEER.

2. CURVED INLETS WILL BE CUT

TO THE CURVE SPECIFIED ON

THE PLANS. JOINTS WILL BE

CUT ON RADIAL LINES.

EXISTING STRUCTURE

GRANITE CURB INLET
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SIGNAGE TYPE AND SIZE PER

SIGNING AND PAVEMENT

MARKING PLANS

2" P-5 TELESCOPIC POST. (SEE MassDOT

TYPICAL INSTALLATION AND SIGN POST

DETAILS TR.1.2 AND TR.1.3)

ALL POSTS SHALL BE FACTORY

STANDARD GALVANIZED FINISH

1.5%*

SIDEWALK

WIDTH VARIES

18" MIN.

7
'
 
M

I
N

.

36" MIN.

1.5%*

SIDEWALK

WIDTH VARIES

36" MIN.

7
'
 
M

I
N

.

SIGN
SIGN
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4
'
 
T

Y
P

.

CROSSWALK

PEDESTRIAN CURB RAMP

TURNING AREA IN STREET FOR

APEX RAMPS & RAMPS NOT

ALIGNED WITH CROSSWALKS

(MASSDOT STANDARD DETAIL

E.107.6.5)

4

'

5

'
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SEE 2009 MANUAL ON UNIFORM

TRAFFIC CONTROL DEVICES

(INCLUDING LATEST REVISION)

12 36 3.00R1-6

FLOURE-

SCENT

YELLOW

GREEN

BLACK,

YIELD

SYMBOL =

RED ON

WHITE

NONE2 6.00

MOUNTED BACK

TO BACK IN

STREET ON

SPRING LOADED

RUBBER BASE

SIZE OF SIGN

WIDTH (IN) HEIGHT(IN)

TEXT

TEXT DIMENSIONS (INCHES) COLOR

LEGEND BORDER

IDENTIFI-

CATION

NUMBER

LETTER

HEIGHT

VERTICAL

SPACING

ARROW

RTE. MKR.

NUMBER

OF SIGNS

REQUIRED

BACK-

GROUND

POST SIZE

AND

NUMBER

REQUIRED

UNIT

AREA

(S.F.)

AREA IN

SQUARE

FEET

30 30W5-1 YELLOW BLACK BLACK

W11-1 YELLOW

W16-7pL

24 12 BLACK BLACK

W16-1P 2418 BLACK BLACKYELLOW

24 8R3-17bP WHITE BLACK BLACK

24 18R3-17 WHITE BLACK BLACK

24 8R3-17aP WHITE BLACK BLACK

12 18R7-1D WHITE RED RED

W11-2 BLACK BLACK

2

1

1

1

2

5

2

5

2

3.00 6.00

P-5

2 REQ'D

1.33

MOUNTED

W/ R3-17

1.33

1.50 1.50

P-5

1 REQ'D

6.25 12.50

P-5

2 REQ'D

31.25

P-5

5 REQ'D

12.50

P-5

2 REQ'D

3.00 15.00

MOUNTED

W/ W11-1

MOUNTED

W/ W11-2

2.00 4.00

NOTES:

1. HIGH INTENSITY ENCAPSULATED LENS REFLECTIVE SHEETING

SHALL BE USED FOR ALL SIGNS.  THE 2009 "MANUAL ON UNIFORM

TRAFFIC CONTROL DEVICES", THE 1990 MDPW "STANDARD

DRAWINGS FOR SIGNS AND SUPPORTS", AND ALL ADMENDMENTS

WILL GOVERN.

MOUNTED

W/ R3-17

1.33

1.33

30 30

30 30

BLACK BLACK 6.25

6.25

FLOURE-

SCENT

YELLOW

GREEN

FLOURE-

SCENT

YELLOW

GREEN

30 30 6.25R1-1 RED WHITE WHITE3 18.75

P-5

3 REQ'D
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NOTES:

1. RAMP GRADES SHALL NOT EXCEED 7.5%*

2. * CONSTRUCTION TOLERANCE ± 0.5%

3. ROADWAY GUTTER GRADES WERE APPROXIMATED FROM ELEVATION DATA PROVIDED IN

SURVEY FILE. CONTRACTOR SHALL ADJUST RAMP TRANSITION LENGTHS AS NEEDED TO NOT

EXCEED 7.5%*

PCR#

RAMP REFERENCE POINT

WIDTH OF

SIDEWALK

(W)

WIDTH OF

RAMP

ENTRANCE

(5'-0" MIN.)

LEFT SIDE TRANSITION RIGHT SIDE TRANSITION

STATION/

ROADWAY

OFFSET LENGTH

ROADWAY

GUTTER GRADE

CURB

REVEAL

LENGTH

ROADWAY

GUTTER GRADE

CURB

REVEAL

A1

1+19.11

DEDHAM AVE

20.33' LT 7'-0" 5'-0" 7'-6" 0.3% 6" 7'-6" -0.3% 6"

A2

1+18.72

DEDHAM AVE

14.21' RT 6'-4" 5'-0" 7'-6" -0.3% 6" 7'-6" 0.3% 6"

TYPE A PEDESTRIAN CURB RAMP

N.T.S.

T

R

A

N

S

I

T

I

O

N

T

R

A

N

S

I

T

I

O

N

M

I

N

.

1

.

5

%

*

1

.

5

%

*

℄

7

.

5

%

*

M

A

X

7

.

5

%

*

M

A

X

E

D

G

E

 

O

F

R

O

A

D

W

A

Y

- SEE CONSTRUCTION STANDARD E 107.2.1

AND E 107.6.5

- * CONSTRUCTION TOLERANCE ± 0.5%

- SEE CONSTRUCTION STANDARD E 107.9.0
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'
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"
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C
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E

T

E

 

R

A

M

P

2'

CURB REVEAL

W

GRANITE

TRANSITION CURB

GRANITE TRANSITION CURB

RAMP REFERENCE

POINT

PLAIN CEMENT

CONCRETE

24" DEPTH OF DETECTABLE

WARNING PANEL

"LEVEL LANDING"

1.5%* SLOPE FOR DRAINAGE

CURBING AS NOTED

ON PLANS

(-) REPRESENTS THE LOW SIDE TRANSITION

ROADWAY

SIDEWALK

FOUNDATION

8

"

C

C

=

6

"

DETECTABLE WARNING PANEL

(SEE E 107.6.5R)

SECTION

N.T.S.

LEVEL LANDING

MAX 1.5%*

TYPE B PEDESTRIAN CURB RAMP

N.T.S.

ROADWAY

SIDEWALK

FOUNDATION

DETECTABLE WARNING PANEL

(SEE E 107.6.5)

LE
V

E
L LA

N
D

IN
G

M
A

X
 1.5%

*

SECTION

N.T.S.

6"

S
ID

E
W

A
L
K

F
O

U
N

D
A

T
IO

N

- SEE CONSTRUCTION STANDARD E 107.6.0

AND E 107.6.5

* CONSTRUCTION TOLERANCE ± 0.5%
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CURB REVEAL

7
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%
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T
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R

 

S

T

.

1

.

5

%

*

24" DEPTH OF DETECTABLE

WARNING PANEL

VARIABLE

SLOPE

SEE CONSTRUCTION PLANS FOR

PROPOSED SURFACE TREATMENT

VARIABLE

SLOPE

"LEVEL LANDING"

1.5%* SLOPE FOR DRAINAGE

RAMP REFERENCE

POINT
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SEE CONSTRUCTION PLANS FOR

PROPOSED SURFACE TREATMENT
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MAJOR SIDE TRANSITION MINOR SIDE TRANSITION

STATION/

ROADWAY

OFFSET
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B1

4+11.26

DEDHAM AVE

19.07' RT 5'-0" 5'-0" 5'-0" 8'-0" 6'-6" 6'-0" 16' 6'-6" - - 1.1% 6" - 6'-6" - -5.8% 6"

B2

4+42.40

DEDHAM AVE

19.03' RT 5'-0" 4'-0" 5'-0" 8'-0" 6'-6" 5'-0" 11' 6'-6" - - 1.0% 6" 6'-6" - - -2.3% 6"

B3

11+84.29

DEDHAM AVE

19.68' RT 5'-0" 4'-0" 5'-0" 8'-0" 6'-6" 5'-0" 50' 6'-6" - - 1.0% 6" - 6'-6" - -2.5% 6"

B4

12+64.33

DEDHAM AVE

19.83' RT 5'-0" 5'-0" 5'-0" 7'-0" 6'-6" 5'-0" 40' 6'-6" - - -1.0% 6" 6'-6" - - -1.0% 6"

B5

13+12.67

DEDHAM AVE

20.00' RT 5'-0" 4'-9" 5'-0" 8'-0" 6'-6" 5'-0" 16' 6'-6" - - 1.0% 6" 6'-6" - - -1.0% 6"

7

.
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2
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3

V
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R
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B
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M
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X
 7.5%

*

(-) REPRESENTS THE LOW SIDE TRANSITION

NOTES:

TYPE C PEDESTRIAN CURB RAMP

N.T.S.

- SEE CONSTRUCTION STANDARD

E 107.3.0 AND E 107.6.5

* CONSTRUCTION TOLERANCE ± 0.5%
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DEDHAM AVE

22.76' RT 5'-0" 8'-4" 7'-6" 19.75' 6'-6" - - 2.8% 6" 3'-0" 6'-6" - - -2.8% 6" 3'-0"

H2

35+36.45

DEDHAM AVE

32.60' RT 4'-6" 5'-0" 3'-0" 35' NONE - - -3.1% N/A 4'-0" 6'-6" - - 3.1% 6" 10'-0"

H3

35+70.81

DEDHAM AVE

32.49'' RT 4'-6" 5'-0" 4'-0" 38' 6'-6" - - -0.5% 6" 4'-0" 6'-6" - - 0.5% 6" 4'-0"

VARIABLE

SLOPE
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 9/26/2023 

 
 

Agenda Item Close October 30, 2023 Special Town Meeting 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Board is scheduled to close the warrant for the October 30, 2023 Special 
Town Meeting.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion: That the Board vote to close the warrant for the October 30, 
2023 Special Town Meeting, subject to minor technical corrections to be made 
by the Town Manager, Town Counsel and Bond Counsel.   
 

3. BACK UP INFORMATION ATTACHED 
  

a. Draft Special Town Meeting Warrant 9/26/2023 
b. Status of Articles as of 9/26/2023 
c. Memorandum Re: Youth Health Initiatives Plan 
d. Boston Children’s Hospital Community Agreement 
e. Memorandum Re: Opioid Settlement Stabilization Fund Plan 
f. Memorandum Re: Claxton Field 
g. Non-Criminal Disposition – Redlined Warrant Article 
 

 

 

 



 

 

TOWN OF NEEDHAM 

 

 
 

SPECIAL TOWN MEETING 

WARRANT 

  

MONDAY, OCTOBER 30, 2023 

7:30 P.M. 

 

JAMES HUGH POWERS HALL, NEEDHAM TOWN HALL 

1471 HIGHLAND AVENUE 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional information on Warrant articles will be made available at 

www.needhamma.gov/townmeeting during the weeks leading up to the Special 

Town Meeting 

 

http://www.needhamma.gov/townmeeting
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COMMONWEALTH OF MASSACHUSETTS 

 

Norfolk, ss. 

 

To either of the Constables in the Town of Needham in said County, Greetings: 

 

In the name of the Commonwealth of Massachusetts, you are hereby required to notify the 

qualified Town Meeting Members of the Town of Needham to meet in the Needham Town Hall 

on: 

 

MONDAY, THE THIRTIETH DAY OF OCTOBER 2023 

 

At 7:30 in the afternoon, then and there to act upon the following articles: 

 

 

FINANCE ARTICLES 

 

 

ARTICLE 1:    APPROPRIATE FOR ROADWAY IMPROVEMENTS 

(EVERSOURCE) 

 

To see if the Town will vote to raise and/or transfer and appropriate $205,000 for roadway 

improvements, to be spent under the direction of the Town Manager, and to meet this appropriation 

that said sum be raised from the Tax Levy; or take any other action relative thereto.   

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:   

 

 

 

 

ARTICLE 2:    APPROPRIATE FOR YOUTH HEALTH INITIATIVES 

(CHILDREN’S  HOSPITAL COMMUNITY BENEFIT PAYMENT) 

 

To see if the Town will vote to raise and/or transfer and appropriate $400,000 for youth health 

initiatives, to be spent under the direction of the Town Manager, and to meet this appropriation 

that $200,000 be raised from the Tax Levy and $200,000 be transferred from Overlay Surplus; or 

take any other action relative thereto.   

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT:   

 

Article Information:   
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ARTICLE 3:    APPROPRIATE FOR INTERSECTION IMPROVEMENTS 

(CHILDREN’S  HOSPITAL) 

 

To see if the Town will vote to raise and/or transfer and appropriate $30,000 for improvements to 

the intersection of Kendrick Street at Third Avenue, to be spent under the direction of the Town 

Manager, and to meet this appropriation that said sum be raised from the Tax Levy; or take any 

other action relative thereto.   

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:   

 

 

 

ARTICLE 4:    APPROPRIATE FOR COMMUNITY OPIOID SETTLEMENT 

FUND PLANNING 

 

To see if the Town will vote to raise and/or transfer and appropriate a sum for the development of 

a Community Opioid Settlement Fund Plan, to be spent under the direction of the Town Manager, 

and to meet this appropriation that said sum be transferred from the Opioid Settlement Stabilization 

Fund; or take any other action relative thereto.   

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT: 

 

Article Information:   

 

 

 

ARTICLE 5:    AMEND THE FY2024 OPERATING BUDGET 

 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2024 Operating 

Budget adopted under Article 12 of the 2023 Annual Town Meeting by deleting the amounts of 

money appropriated under some of the line items and appropriating the new amounts as follows: 

 

Line 

Item 
Appropriation Changing From Changing To 

14A Finance Department Salary & Wages $2,398,879 $2,101,164 

14B Finance Department Expenses $1,355,040 $1,594,151 

23A Public Works Salary & Wages $10,915,518 $10,974,122 

 

Or take any other action relative thereto. 



 

October 30, 2023 Special Town Meeting Page 3 
 

 

INSERTED BY: Finance Committee  

FINANCE COMMITTEE RECOMMENDS THAT: 
 

Article Information:   

 

 

 

ARTICLE 6:    AMEND THE FY2024 SEWER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2024 Sewer 

Enterprise Fund Budget adopted under Article 13 of the 2023 Annual Town Meeting by deleting 

the amounts of money appropriated under some of the line items and appropriating the new 

amounts as follows: 

 

Line 

Item 
Appropriation Changing From Changing To 

201D MWRA Assessment $7,197,220 $7,084,841 

 

 

Or take any other action relative thereto. 

 

INSERTED BY: Select Board & Finance Committee  

FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted 

 

Article Information:  The Town received its final MWRA sewer assessment after the adoption of 

the Sewer Enterprise Fund budget.  The final assessment is $112,379 lower than the estimate, and 

the appropriation has been adjusted accordingly. 

 

 

 

ARTICLE 7:    AMEND THE FY2024 WATER ENTERPRISE FUND BUDGET 

 

To see if the Town will vote to amend and supersede certain parts of the fiscal year 2024 Water 

Enterprise Fund Budget adopted under Article 14 of the 2023 Annual Town Meeting by deleting 

the amounts of money appropriated under some of the line items and appropriating the new 

amounts as follows: 

 

Line 

Item 
Appropriation Changing From Changing To 

301D MWRA Assessment $1,886,141 $1,887,130 

 

Or take any other action relative thereto. 
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INSERTED BY: Select Board & Finance Committee  

FINANCE COMMITTEE RECOMMENDS THAT: Article be Adopted 

 

Article Information:  The Town received its final MWRA water assessment after the adoption of 

the water Enterprise Fund budget.  The final assessment is $989 higher than the estimate, and the 

appropriation has been adjusted accordingly. 

 

 

 

ARTICLE 8:    UNPAID BILLS OF A PRIOR YEAR 

 

To see if the Town will vote to raise and appropriate, or otherwise provide such sums of money as 

may be required for the payment of unpaid bills of previous years, incurred by the departments, 

boards and officers of the Town of Needham, or take any other action relative thereto. 

 

Department: Finance Department (ITC) 

Vendor: KonicaMinolta Business Solutions U.S.A., Inc. 

Description:  Copier and Printer Maintenance Services  

Fiscal Year: 2021 

Amount $   413.74  

  $   427.51  

  $   427.50  

  $   413.69  

  $   399.96  

  $   427.51  

  $   427.51  

  $   413.69  

  $    41.35  

  $   427.55 

Total  $3,820.01 

 

INSERTED BY: Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:      

 

Article Information:   State law requires Town Meeting action for the Town to make payment for 

bills received after the close of the fiscal year or bills in excess of appropriation.   

 

 

CAPITAL ARTICLES 

 

 

ARTICLE 9:  APPROPRIATE FOR GENERAL FUND CASH CAPITAL  

 

To see if the Town will vote to raise and/or transfer and appropriate $96,200 for the purchase of 

vehicles, to be spent under the direction of the Town Manager, and to meet this appropriation, that 

$59,980 be transferred from Article 32 of the May 2018 Annual Town Meeting, $21,225 be 
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transferred from Article 37 of the May 2019 Annual Town Meeting, and $14,995 be transferred 

from Article 21 of the June 8, 2020 Annual Town Meeting; or to take any other action relative 

thereto. 

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT: 

 

Article Information:   

 
 

 

ARTICLE 10: APPROPRIATE FOR SEWER ENTERPRISE FUND CASH 

CAPITAL  

 

To see if the Town will vote to raise and/or transfer and appropriate $55,000 for the purchase of a 

vehicle, to be spent under the direction of the Town Manager, and to meet this appropriation that 

said sum be raised from Sewer Enterprise Fund receipts; or to take any other action relative thereto. 

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT: 

 

Article Information:   

 

 

ARTICLE 11: APPROPRIATE FOR WATER ENTERPRISE FUND CASH 

CAPITAL  

 

To see if the Town will vote to raise and/or transfer and appropriate $41,100 for the purchase of a 

vehicle, to be spent under the direction of the Town Manager, and to meet this appropriation that 

$41,100 be transferred from Article 39 of the May 2018 Annual Town Meeting; or to take any 

other action relative thereto. 

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT: 

 

Article Information:   

 
 

ARTICLE 12: APPROPRIATE FOR CLAXTON FIELD IMPROVEMENTS  

 

To see if the Town will vote to raise and/or transfer and appropriate a sum for Claxton Field 

improvements, including the payment of costs incidental or related thereto, to be spent under the 

direction of the Town Manager, and to meet this appropriation that the Treasurer, with the approval 

of the Select Board, is authorized to borrow said sum under Massachusetts General Law Chapter 

44, Section 7; or take any other action relative thereto.   

 

INSERTED BY: Select Board  
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FINANCE COMMITTEE RECOMMENDS THAT: 

 

Article Information:   

 
 

ARTICLE 13: TRANSFER OF SURPLUS BOND PROCEEDS 

    

To see if the Town will vote to authorize the transfer of $286,000 of surplus proceeds from 

previously issued bonds, which are no longer needed to complete the Central Avenue Elementary 

School (Williams School) for which they were initially borrowed, to pay costs of the Emery Grover 

project as authorized by G.L. c. 44, §20, or to take any other action relative thereto. 

 

INSERTED BY: Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article   Explanation:  The Williams School project is complete, the project was audited, final 

bonds were previously issued, and the Massachusetts School Building Authority’s share of the 

project cost has been received.  This has resulted in a surplus balance which per State Law may 

only be used to fund another project for which the Town may borrow for a similar term.  This 

requires Town Meeting action.  The Williams School project was funded by a debt exclusion.  

Therefore, upon the approval of Town Meeting to transfer the monies from the Williams School 

project to the Emery Grover project, a credit will be applied to the outstanding debt, reducing the 

amount that will be paid by debt exclusion and therefore reducing the amount of additional taxes 

that would have otherwise been raised on the tax rate.  The following article is a companion article 

to rescind $286,000 from an earlier debt authorization for the Emery Grover project. 

 

 

ARTICLE 14:  RESCIND DEBT AUTHORIZATION 
 
To see if the Town will vote to rescind $286,000 of the borrowing authorization under M.G.L., 

Chapter 44, Section 7, approved at the 2022 Annual Town Meeting under Article 21 (Emery 

Grover Renovation), for which the same amount will be appropriated from proceeds of previously 

issued bonds, or take any other action relative thereto. 
 
INSERTED BY:  Select Board 

FINANCE COMMITTEE RECOMMENDS THAT:  Article be Adopted 

 

Article Information:  When a project is financed by borrowing, the project has been completed, 

and the bills have been paid, the balance of the authorization that was not borrowed and not 

reserved for other project obligations may be rescinded.   A Town Meeting vote to rescind prevents 

the Town from borrowing the amount rescinded and frees up borrowing capacity.  However, in 

this instance the project is currently in progress and construction work is underway.  The purpose 

of this reduction is to offset the $286,000 which is proposed to be appropriated to the Emery 

Grover project under an earlier article.  Town Meeting by appropriating the funds in the previous 

article and rescinding a portion of the debt authorization under this article keeps the total project 

budget the same. 
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GENERAL ARTICLES & CITIZENS PETITIONS 

 

 

ARTICLE 15:    AMEND GENERAL BY-LAWS – NON-CRIMINAL DISPOSITIONS  

 

To see if the Town will vote to amend the General By-laws by: 

 

1.  Deleting the following language from Section 2.2.5.1.1: 

 

Whoever violates the provisions of this subsection 2.2.5.2.1 shall be subject to a fine of not 

exceeding twenty dollars ($20.00) for each offense under the non-criminal process authorized by 

MGL Chapter 40, Section 21D. Each day on which the violation continues shall be considered a 

separate offense. 

 

2.  Deleting the following language from Section 2.2.5.1.4: 

 

Whoever violates the provisions of Sub-section 2.2.5.1.4 shall be subject to a fine not exceeding 

one hundred dollars ($100.00) each day being a separate offense. 

 

3.  Deleting the following language from Section 2.5.2: 

 

Any person who violates any provision of Sub-section 2.5.2 in the presence of a police officer may 

be arrested by such officer without a warrant, if such person refuses to give his true name an 

address or to remove any substance unlawfully discarded by such person after having been 

requested by such officer.  Any person who violates any provision of Sub-section 2.5.2 shall be 

punished by a fine not exceeding two hundred dollars ($200.00) for each offense. 

 

4.  Deleting Section 2.5.3 in its entirety.   

 

5.  Deleting Section 2.11.5.9 in its entirety, and inserting in its place the following: 

 

In the event of a demolition of an historically significant building in violation of this by-law, the 

person or persons responsible for the demolition including, but not limited to, the owners, tenants, 

developers, or contractors, shall each be subject to daily fines as provided for in Section 8. Each 

day that the building is not restored to its condition immediately prior to the said demolition, and 

the demolition permit is not issued, shall be a separate offense, up to a maximum of 183 days. 

 

6. Deleting Section 3.1.1 (Grazing of Animals) in its entirety.   

 

7.  Deleting existing Section 3.1.3 (Coasting in Streets) in its entirety.    

 

8.  Deleting existing Section 3.1.4 (Use of Sidewalks) in its entirety and inserting in its place 

the following:    

 

 3.1.4  Use of Sidewalks.  The Select Board may prohibit the use of motorized recreational 

vehicles or devices over or upon any public footpath or sidewalk.    
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9.   Deleting existing Section 3.1.5 (Bicycles on Sidewalks) and inserting in its place the 

following:    

 

3.1.5  Bicycles on Sidewalks.  The Select Board may prohibit the riding of bicycles on any 

sidewalk within the Needham Square and Needham Heights Square business districts, and may 

from time to time direct the Police Chief to place appropriate markings or signs to this effect.   

 

10.  Deleting existing Section 3.1.8.1 in its entirety and inserting in its place the following:  

 

 3.1.8.1  No person shall place any snow or ice on a sidewalk or street.   

 

11.  Deleting existing Section 3.1.8.2 in its entirety and inserting in its place the following: 

 

3.1.8.2  No owner, owner, tenant, occupant, proprietor, manager, agent, board, trust, or 

other entity having charge of property used wholly or in part for (a) a commercial purpose 

(including without limitation as a store, restaurant, bank, gym, theater, childcare facility or office); 

(b) a hospital or medical establishment; (c) a place of worship; (d) multi-family housing containing 

three (3) or more dwelling units on a lot; or (e) any other use open to the public, or to a particular 

membership or clientele, shall allow snow or ice to remain on a sidewalk abutting, on, or within 

its property for more than five hours between sunrise and sunset. If, by reason of weather 

conditions the snow and ice is evenly spread over a sidewalk and frozen and therefore difficult to 

remove, it may remain until it can more easily be removed; provided that while the snow and ice 

remain, the entity in charge shall keep the sidewalk in safe condition by sanding or otherwise.  

 

12.  Deleting existing Section 3.1.14 (Bow and Arrow) and inserting in its place the following:     

 

3.1.14  Bow and Arrows.  No person shall hunt with or shoot a bow and arrow within the limits 

of any park, playground, public way, public building or other public property except with the 

consent of the Select Board, or hunt by bow and arrow on any private property except with the 

written consent of the property’s owner or legal representative.   

 

13. Deleting existing Section 3.1.15 (Fines) in its entirety. 

 

14.  Renumbering the sections within Section 3.1 in appropriate numerical order to account for 

the deletion of Section 3.1.1 (Grazing of Animals) and Section 3.1.3 (Coasting in Streets)  

 

15.  Deleting Section 3.2.4 (Fines) in its entirety, and renumbering the remaining section in 

Section 3.2 in appropriate numerical order to account for said deletion.   

 

16. Deleting Section 3.3.4 in its entirety and inserting in its place the following:   

 

 3.3.4  Penalties 

 

(a)   Non-criminal disposition as provided in Section 8.   
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(b) The owner of a system which causes six (6) or more false alarms within a calendar 

year, or who fails to pay the non-criminal disposition provided in Section 8, may be 

ordered by the Select Board after a public hearing, to disconnect and otherwise 

discontinue the use of such system.   

 

17.  Deleting Section 3.4.4 in its entirety.  

 

18.  Deleting Section 3.5.7 in its entirety and inserting in its place the following:  

 

3.5.7 Penalties.  Any person violating any of the provisions Section 3.5 shall be deemed to have 

committed a misdemeanor and upon conviction thereof shall be fined in accordance with Section 

8.    

 

19.  Amending the last sentence in Section 3.6.1.1 to read as follows: 

 

Any person who refuses to post such signs or mark the pavement as ordered by the Fire Chief or 

violates any of the provisions of sub-section 3.6.1 shall be punishable by a fine as provided for in 

Section 8. 

 

20. Deleting Section 3.6.2.4 in its entirety and inserting in its place the following:   

 

 3.6.2.4 Penalties 

 

(a) Non-criminal disposition as provided in Section 8.   

 

(b) The owner of a system which causes six (6) or more false alarms within a calendar 

year, or who fails to the non-criminal disposition provided in Section 8, may be 

ordered by the Select Board, after a public hearing, to disconnect and otherwise 

discontinue the use of the system.   

 

21.  Deleting Section 3.7.3 in its entirety and inserting in its place the following:   

 

3.7.3 Complaints.  The animal control officer is hereby authorized to seek a complaint against 

the owner or keeper of a dog who is found to have violated the provisions of Section 3.7 and may 

impose penalties as provided for in Section 8.  

 

22.  Deleting Section 3.7.9.3 in its entirety.   

 

23.  Deleting the following language from Section 3.8.1; 

 

The penalty for a violation of this regulation shall be a $50 fine. 

 

24. Deleting Section 3.9.5 in its entirety, and inserting in its place the following:   

 

Any Town employee(s) so designated for this work (“enforcement officer”) by the Town Manager 

shall enforce this By-law.  The first notice of violation issued by the enforcement officer shall be 
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a written warning.  The owner/occupant shall then have thirty (30) days within which to remedy 

and cure the violation. If within a reasonable amount of time after these thirty (30) days have 

elapsed, the violation has yet to be remedied, subsequent notices of violation may be accompanied 

by fines as provided in Section 8.   

 

25. Amending the last sentence of Section 3.9.6 to read as follows:   

 

From the date that such hearing request is received by the Town Manager until the date that a 

decision is issued, all of the deadlines stated in Section 3.9 shall be temporarily stayed.     

 

26.  Deleting Section 4.1.4 in its entirety and inserting in its place the following; 

 

In addition to the requirement that a dog shall be duly licensed as required by law, the owner of a 

dog not licensed on or before April 30th in any year shall be subject to fines as stated in Section 

8.   

 

27. Deleting the following language from Section 4.2.2: 

 

Any person violating Section 4.2 shall be subject to a penalty not exceeding twenty dollars ($20) 

for each offense. 

 

28.  Deleting Section 4.2.4 (Taxi Stands) in its entirety.   

 

29.   Deleting Section 5.6.1 in its entirety and renumbering the remaining sections within 

Section 5.6 in appropriate numerical order to account for said deletion.   

 

30.  Deleting Section 8.2.2 in its entirety, and inserting in its place the following:   

 

8.2.2 Non-criminal Disposition.  Any person violating any provision of these General By-Laws 

may be penalized by a non-criminal disposition as provided in M.G.L. Chapter 40, Section 21D.  

The non-criminal method of disposition may also be used for violations of any rule or regulation 

of any municipal officer, board or department which is subject to a specific penalty.   

 

Without intending to limit the generality of the foregoing, it is the intention of this provision that 

the following specific penalties are to be included within the scope of this sub-section, that the 

specific penalties as listed herein shall apply in such cases, and that in addition to the municipal 

personnel listed for each section, if any, police officers shall in all cases be considered enforcing 

persons for the purpose of this provision; and each day on which any violation exists shall be 

deemed to be a separate offense unless otherwise specifically provided for herein.  

Notwithstanding the schedule of fines set forth below, the appropriate enforcing entity may issue 

a verbal or written warning in lieu of an initial penalty.  
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Section  Description   Penalty  Frequency Enforcement Entity  

2.2.5.1.1 Failure to Display Street Number 

or Obstructing a Street Number 

 $100                           Per Day Fire Chief or designee 

/ Building 

Commissioner or 

Designee 

2.2.5.1.4 Occupying a Street Without 

Permit or Unsafely Occupying a 

Street  

$100  Per Day DPW Director or 

Designee 

2.2.5.1.6 Failure to Maintain a Clearance at 

an Intersection 

$100  Per Day Town Engineer or 

Building Inspector for 

initial penalty, Town 

Engineer for Appeals 

2.2.5.4 Violating Trench Safety By-Law  $300                            Per Offense DPW Director or 

Designee  

2.2.5.5.2 Violating Mandatory Non-

Essential Outdoor Water Use 

Restriction 

$100 Per Offense DPW Director or 

Designee  

2.2.5.5.3 Failure to Maintain Backflow 

Protection  

$300 Per Offense DPW Director or 

Designee 

2.2.5.6 Violating Private Way By-Law  $100                               Per Offense Fire Chief or Designee 

2.5.1 Improper Transport of Refuse  $100                               Per Offense Director of Health of 

Health and Human 

Services or Designee 

2.5.2 Unauthorized Disposal of Refuse 

or Garbage without a Permit 

 $100                            Per Offense Director of Health of 

Health and Human 

Services or Designee 

2.11.5.9 Demolition of a Historic Building 

without a Permit 

$300                     Per Day Building 

Commissioner or 

Designee 

3.1.2* 

(to be 

renumber

ed as 

3.1.1)_ 

Obstruction of Sidewalks $100 Per Offense Any Sworn Police 

Officer / DPW 

Director or Designee 

3.1.4* 

(to be 

renumber

ed as 

3.1.2)__ 

Use of Sidewalks $100 Per Offense Any Sworn Police 

Officer 

3.1.5* 

(to be 

renumber

ed as 

3.1.3) 

Bicycles on Sidewalks $100  Per Offense Any Sworn Police 

Officer 
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3.1.6* 

(to be 

renumber

ed as 

3.1.4)__ 

Discharge of Firearms $300 Per Offense Any Sworn Police 

Officer 

3.1.7* 

(to be 

renumber

ed as 

3.1.5) 

Dealing in Second-Hand 

Merchandise 

$100 Per Day  Any Sworn Police 

Officer 

3.1.8* 

(to be 

renumber

ed as 

3.1.6) 

Snow and Ice on Sidewalks $200 Per Day  Any Sworn Police 

Officer / DPW 

Director or Designee 

3.1.9* 

(to be 

renumber

ed as 

3.1.7) 

Consumption of Alcoholic 

Beverages 

$100 Per Offense  Any Sworn Police 

Officer 

3.1.10* 

(to be 

renumber

ed as 

3.1.8)__ 

Use of Marijuana on Public Land, 

to include Roads 

 $100                              Per Offense Any Sworn Police 

Officer 

3.1.11* 

(to be 

renumber

ed 3.1.9)  

Hawking and Peddling without a 

License 

$100 Per Offense Any Sworn Police 

Officer 

3.1.12* 

(to be 

renumber

ed 

3.1.10) 

Household Refuse $100 Per Offense  Any Sworn Police 

Officer 

3.1.13* 

(to be 

renumber

ed as 

3.1.11)  

Discharge of Water from Private 

Land in a Manner Endangering a 

Sidewalk or Public Way 

 $200                                Per Offense Any Sworn Police 

Officer / DPW 

Director or Designee 

3.1.14* 

(to be 

renumber

ed as 

3.1.12) 

Discharge of a Bow and Arrow on 

Public Lands without Select 

Board Consent 

$300 Per Offense Any Sworn Police 

Officer 

3.2 Sale of Food (to include 

Alcoholic Beverages) Between 

 $100                            Per Day and 

Per Sale  

Any Sworn Police 

Officer 
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Midnight and 6 AM without a 

Special Permit 

3.3 False Actuation of a Burglar 

Alarm 

 $100  Per Offense Any Sworn Police 

Officer 

3.4. Parking in Handicapped Space  $200                             Per Offense Any Sworn Police 

Officer 

3.5 Abandoned, Wrecked, 

Dismantled or Discarded 

Vehicles 

 $100                               Upon 

misdemeano

r conviction 

Any Sworn Police 

Officer 

3.6.1 Fire Lanes, and Vehicles 

Obstructing the Passage of Fire 

Apparatus 

$100  Per Offense Any Sworn Police 

Officer 

3.6.2 False Actuation of a Fire Alarm $100                            Per Offense 

(in excess of 

3 per year) 

Any Sworn Police 

Officer 

3.7.1 Allowing a Dog to be Off-Leash 

on an Unauthorized Public Space 

$100  Per Offense Any Sworn Police 

Officer 

3.7.2 Allowing a Dog to Barking 

Excessively or Engage in Other 

Behavior which Disturbs the 

Peace and Quiet of a 

Neighborhood 

 $100  Per Offense Any Sworn Police 

Officer 

3.7.4 Failure to Restrain and Muzzle a 

Dog after Ordered by the Animal 

Control Officer 

$300 Per Offense Any Sworn Police 

Officer 

3.7.5 Allowing a Dog to be Found 

Uncontrollable by Select Board 

$300 Per Offense Any Sworn Police 

Officer 

3.7.6. Bringing a Dog (Leashed or 

Unleashed) to Memorial Park or 

DeFazio Fields 

$100 Per Offense Any Sworn Police 

Officer 

3.7.7 Failure to Remove Pet Waste, 

Failure to Carry Pet Waste Bags 

while Accompanying a Pet on 

Public Areas, or Disposing of Pet 

Waste in any Receptacle Other 

Than a Trash Barrel 

$100 Per Offense Any Sworn Police 

Officer 

3.7.8 Use of an Off-Leash Area without 

Proper Permits or in Violation of 

Rules of Off-Leash Area 

$100 Per Offense Any Sworn Police 

Officer 

3.7.9 Failure to Vaccinate a Dog, Cat, 

or Ferret Over Six-Months Old 

$100  Per Offense Any Sworn Police 

Officer 

3.8.1 Violation of the Noise Regulation 

By-Law 

$100 Per Offense Building 

Commissioner or 

Designee 
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or take any other action relative thereto.   

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT: 

 

Article Information:   

 

 

ARTICLE 16:  AMEND GENERAL BY-LAWS/SPECIALIZED ENERGY CODE  

 

To see if the Town will vote to adopt the Municipal Opt-in Specialized Stretch Energy Code (the 

“Specialized Energy Code”) for the purpose of regulating the design and construction of buildings 

for the effective use of energy and reduction of greenhouse gas emissions, pursuant to the entirety 

of 225 CMR 22 and 23 including Appendices RC and CC, including future editions, amendments 

or modifications thereto, and to amend its General By-Laws by deleting Section 3.11 (Stretch 

3.9 Violation of Public Nuisance By-

Law 

$100 Every 30 

days up to 

60 days, 

then every 

15 days 

Director of Health of 

Health and Human 

Services or Designee 

4.1.4 Failure to License a Dog $100 Per Offense Any Sworn Police 

Officer 

4.2.2 Operating a Taxi without a Permit $100 Per Offense Any Sworn Police 

Officer 

4.3.2 Removing Underground Fuel 

Tanks without a Permit 

$300 Per Offense Fire Chief or Designee 

4.3.3 Failure to Obtain a Required Fire 

Department License 

$300 Per Offense Fire Chief or Designee 

5 Violation of the Sign By-Law $100 Per Offense Building 

Commissioner or 

Designee 

6 Violation of the Wetlands By-

Laws 

$300 Per Offense Conservation Agent 

7 Violation of the Stormwater 

Regulation By-Law 

$300  Per Day, 

after 15 days 

DPW Director or 

Designee  
Violation of the Board of Health 

Regulations 

$300 Per Offense Director of Health of 

Health and Human 

Services or Designee 

 Violation of Zoning By-Laws $100 – 1st 

Offense 

$300 – each 

subsequent  

Per Day  Building 

Commissioner 

NOTE: Enforcement entity may choose to issue a verbal or written warning to a violator before 

assessing a penalty.       
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Energy Code) in its entirety, and inserting in its place the text set forth below, provided that said 

adoption of the Specialized Energy Code and this amendment of the General By-Laws shall be 

effective as of July 1, 2024.      

 

Section 3.11 SPECIALIZED ENERGY CODE 

 

3.11.1 Definitions  

 

International Energy Conservation Code (IECC) – The International Energy Conservation Code 

(IECC) is a building energy code created by the International Code Council. It is a model code 

adopted by many state and municipal governments in the United States for the establishment of 

minimum design and construction requirements for energy efficiency, and is updated on a three-

year cycle. The baseline energy conservation requirements of the MA State Building Code are the 

IECC with Massachusetts amendments, as approved by the Board of Building Regulations and 

Standards and published in state regulations as part of 780 CMR.  

 

Specialized Energy Code – Codified by the entirety of 225 CMR 22 and 23 including Appendices 

RC and CC, the Specialized Energy Code adds residential and commercial appendices to the 

Massachusetts Stretch Energy Code, based on amendments to the respective net-zero appendices 

of the International Energy Conservation Code (IECC) to incorporate the energy efficiency of the 

Stretch energy code and further reduce the climate impacts of buildings built to this code, with the 

goal of achieving net-zero greenhouse gas emissions from the buildings sector no later than 2050.  

 

Stretch Energy Code - Codified by the combination of 225 CMR 22 and 23, not including 

Appendices RC and CC, the Stretch Energy Code is a comprehensive set of amendments to the 

International Energy Conservation Code (IECC) seeking to achieve all lifecycle cost-effective 

energy efficiency in accordance with the Green Communities Act of 2008, as well as to reduce the 

climate impacts of buildings built to this code.  

 

3.11.2 Purpose  The purpose of 225 CMR 22.00 and 23.00 including Appendices RC and 

CC, also referred to as the Specialized Energy Code is to provide a more energy efficient and low 

greenhouse gas emissions alternative to the Stretch Energy Code or the baseline Massachusetts 

Energy Code, applicable to the relevant sections of the building code for both new construction 

and existing buildings.  

 

3.11.3 Applicability  The Specialized Energy Code applies to residential and commercial 

buildings.  

 

3.11.4 Specialized Energy Code The Specialized Energy Code, as codified by the entirety of 225 

CMR 22 and 23 including Appendices RC and CC, including any future editions, amendments, or 

modifications, is herein incorporated by reference into this section.  

 

3.11.5 Enforcement The Specialized Energy Code is enforceable by the Building Commissioner.   

 

3.11.6 Effective Date  This Section 3.11 shall be effective as of July 1, 2024. 

 



 

October 30, 2023 Special Town Meeting Page 16 
 

or take any other action relative thereto.  

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT:  

 

Article Information:  

 
 

 

ARTICLE 17:       FOSTER PROPERTY OPEN SPACE ZONING NON-BINDING 

RESOLUTION  

  

To see if the Town will vote to support the concept of amending the Zoning By-Laws to allow for 

clustered development of a portion of the parcel located at 484 Charles River Street, containing 

58.28 acres +/- as shown on Assessors Map 304, Block 0002, as approximately 70 townhome 

housing units, of which at least 5% would be affordable, provided that such zoning shall be 

consistent with the proposal to preserve (i) approximately half of 484 Charles River Street, (ii) 0 

Charles River Street (as shown on Assessors Map 304, Block 0004) and (iii) 0 Charles River Street 

(Assessors Map 304, Block 005) collectively containing 34 acres +/- in Town ownership, and for 

which Town Meeting appropriated $2.5 million at the October 2022 Special Town Meeting; or 

take any other action relative thereto. 

 

INSERTED BY: Select Board  

FINANCE COMMITTEE RECOMMENDS THAT: 

 

Article Information:   

 

 

 

And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty 

public places in said Town at least fourteen (14) days before said meeting. 

 

Hereof fail not and make due return of this warrant with your doings thereon unto our Town Clerk 

on or after said day and hour. 

 

Given into our hands at Needham aforesaid this 26th day of September 2023. 

 

Marianne B. Cooley, Chair 

Kevin Keane, Vice Chair 

Heidi Frail, Clerk 

Marcus A. Nelson, Member 

Catherine Dowd, Member 

 

Select Board of Needham 

 

 



 

October 30, 2023 Special Town Meeting Page 17 
 

A TRUE COPY 

Attest: 

Constable: 

 



Status of Articles 9/22/2023 

 October 30, 2023 Special Town Meeting 

 

 

# Article Status SB 

Position 

FC Position SB FC CPC Planning 

1 Appropriate for Roadway Improvements 

(Eversource) 

  Adopt     

2 Appropriate for Youth Health Initiatives 

(Children’s Hospital Community Benefit 

Payment) 

 

       

3 Appropriate for Intersection 

Improvements (Children’s Hospital) 

  Adopt     

4 Appropriate for Opioid Settlement Fund 

Planning 

       

5 Amend the FY2024 Operating Budget        

6 
Amend the FY2024 Sewer Enterprise 

Fund Budget 

  Adopt     

7 
Amend the FY2024 Water Enterprise 

Fund Budget 

  Adopt     

8 Appropriate for Unpaid Bills of a Prior 

Year 

       

9 Appropriate for General Fund Cash 

Capital 

       

10 Appropriate for Sewer Enterprise Fund 

Cash Capital 

       

11 Appropriate for Water Enterprise Fund 

Cash Capital 

       

12 
Appropriate for Claxton Field 

Improvements 

       

13 Transfer of Surplus Bond Proceeds   Adopt     

14 Rescind Debt Authorization   Adopt     

15 
Amend General By-laws – Non-Criminal 

Disposition 

       



Status of Articles 9/22/2023 

 October 30, 2023 Special Town Meeting 

 

 

16 
Amend General By-laws – Specialized 

Energy Code 

       

17 
Foster Property Open Space Zoning Non-

Binding Resolution 

       

 



 Needham Health and Human Services  

 

 

 

Memorandum 
 
To:  Kate Fitzpatrick, Town Manager 
From: Sara Shine, Director, Youth & Family Services 
Date: September 21, 2023 
Re: Children’s Hospital Funds 
__________________________________________________________________ 
 

I am writing to request the use of the Children’s Hospital funds, outlined in the Host Community 
Agreement with the Town dated May 27, 2020 intended for the “Town’s youth health initiatives,” to 
help support the Town of Needham in the current mental health crisis that we are experiencing.  The 
COVID-19 pandemic has led to a significant increase in the community’s mental health needs including 
depression, anxiety, and suicidal ideation.  As the community continues to recover, there are lingering 
effects of the loss of loved ones, increased anxiety, and long periods of isolation.  Youth & Family 
Services is currently seeing a significant increase in the acuity of mental health challenges in addition to 
an increase in need.  Despite the continued lifting of pandemic restrictions, we are expecting the need 
for mental health services, particularly among youth, will only continue to grow.  Past research indicates 
that suicide rates remain stable or decline during infrastructure disruption (e.g., natural disasters), only 
to rise afterwards as the longer-term sequalae unfold in persons, families, and communities. (Kessler RC, 
Galea S, Gruber MJ, Sampson NA, Ursano RJ, Wessely S. Trends in mental illness and suicidality after 
Hurricane Katrina. Mol Psychiatry 2008;13:374–84.)  Youth & Family Services is preparing for this 
continued increase in need while ensuring that the current services offered are best to support the 
community.   

In Needham we are seeing these trends unfold.  Highlights from the 2021 MetroWest Adolescent Health 
Survey finds that in Needham: 

o For the middle school: reports of mental health issues increased since 2018: 12-month 
reports of depressive symptoms increased from 9%-13% and self-injury increased from 
6%-8%.  Life reports of seriously considering suicide also increased from 10%-12%.  This 
increase in mental health concerns is increasing consistently among various genders.  

o For High School Students: depressive symptoms increased from 13%-22%, self-injury 
increased from 9%-16% and seriously considering suicide increased from 9%-12%.  All of 
these areas also grew substantially in the Metro-West region.   

o For both age groups: the indicators of school connectedness are lower in 2021, reports 
of having a friend to talk to about personal problems decreased (M:68%-62%/HS: 73%-
66%), and reports of adult supports at school have also decreased (MS:72%-
70%/HS:75%-72%). 

 
Not only is it evident that there is an increase in mental health concerns, but these alarming statistics 
also show that some protective factors have decreased for youth in Needham.  In addition, this decrease 
in connection has also led to more youth living with mental health challenges or abuse/neglect because 
the issues were not recognized by others.  Typically, close contacts such as friends, teachers, coaches, 



etc. are the ones who can recognize these symptoms and encourage treatment.  This lag in awareness of 
these challenges has delayed treatment for these youth which can increase symptoms and acuity.  In 
addition to this increase in need, the waitlists for services have also increased.  Residents are waiting at 
least 2-3 months to be connected to a provider and, many times, these providers are located in areas 
that are not easily accessible.      
 
The following positions would be helpful in supporting the community through these difficult times.     
 
Outreach Clinician – 1FTE 

• This mental health professional would be a staff with Youth & Family Services but would be 

mostly community based and time would be split the time between Y&FS, the Needham Free 

Public Library, Needham Park and Recreation and other community locations as needed. 

• Provide crisis management when necessary. 

• Work directly with Library and Park and Rec staff members to identify and address mental health 

challenges in the community. 

• Make appropriate community referrals to providers when necessary – this could be emergency 

services, police response, family in home supports, etc. 

• Provide case management services to residents in need. 

 
Community Training Coordinator- 1FTE 

• This person would be a mental health professional with experience in training and community 

needs assessments. 

• Asses the needs of the community and various town divisions. 

• Provide staff trainings/consultation.  These trainings would help prepare staff to recognize signs 

and symptoms of mental health and manage these mental health and behavioral challenges. 

o This includes assistance with the larger implementation of Mental Health First Aid which 

is going to require over 100 hours of in person training time. 

• Serve as a case manager to help consult with families and town staff.   

• Organize larger community presentations. 

• Provide community outreach and collaboration. 

 

Th proposed budget for these positions: 

Outreach Clinician Salary – Grade 7, Year 1: $87,068 (this is FY24 salary max)  
Outreach Clinician Salary – Grade 7, Year 2:         $89,244 (assumes a 2.5% increase over year 1)  
Training Coordinator – Grade 7, Year 1:                $87,068 
Training Coordinator – Grade 7, Year 2:                $89,244 
 
Position related expenses for: 
Outreach Clinician Y1:                 $3,750 (laptop, phone, professional development)  
Outreach Clinician Y2:                 $2,500 (phone, professional development) 
Training Coordinator Y1:                                        $3,750 (laptop, phone, professional development) 
Training Coordinator Y2:                                         $2,500 (phone, professional development) 
 
Total = $365,124                                          



 

Youth & Family Services currently has 2 full time clinicians and 25 part time hours that are part of the 

operating budget.  There is also a full time ARPA funded clinician position that has allowed the division to 

significant increase the direct clinical work with residents, increase programming and community 

outreach.  Youth & Family Services has also partnered with the Needham Public Schools in many areas as 

staff are seeing students in therapy and running groups in the school setting, in addition to providing 

extra support.  This year staff are rolling out teen Mental Health Frist Aid to the 10th grade which entails 

providing 4.5 hours of training to all students (4.5 hours per class – 20 classes) so students can recognize 

signs and symptoms of mental health challenges and helping their peers connect to services.  This 

partnership with Needham Public Schools has been pivotal in helping support the needs in the 

community but it has created some gaps due to current staff capacity.  There are other town 

departments and community organizations that are seeing and managing more mental health challenges 

and staff are struggling to perform their job expectations with this increase in mental health concerns.  

Needham Park and Recreation and the Needham Public Library are in need of additional support as they 

often manage various situations that have been challenging.  These positions would help build a 

partnership for these departments to have mental health support.           

 
In addition, despite all efforts to decrease the stigma around mental health, it still very much exists.  This 
decrease in stigma would allow people to reach out for help when needed, allow for treatment to begin 
sooner which only increases the effectiveness of treatment.  After ongoing assessments, it is clear that 
this stigma among youth in Needham is a huge barrier than needs to be addressed.  Additional staffing 
will allow the Division to provide more community outreach, training, workshops and in embedding 
services in the schools and community.  The goal is that, over time, this will also help decrease stigma 
and help youth to connect to mental health professionals.     

 
Also indicated by the Surgeon General, needed action includes ensuring that every child has access to 
high quality, affordable, and culturally competent mental health care, and supporting the mental health 
of children and youth in educational, community and childcare settings.  This is the work that Youth & 
Family Services can support.  In addition, the Youth Commission is extremely invested in helping to 
support the mental health needs of the community.  The Board voted to write a letter of support of 
keeping this temporary position as part of the budget in FY 25.  In addition, this position is in alignment 
with Select Board goal #4 – Healthy and Socially Thriving.     

 

Please let me know if you have any questions or concerns regarding this request.  
      
 
Sincerely, 
 

 
 
Sara Shine, LICSW 
Director, Youth & Family Services 
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Memorandum 
 

To: Kate Fitzpatrick, Town Manager  

From: Tiffany Zike, Assistant Director of Public Health 

Date: September 20, 2023 

Re: Opioid Settlement Stabilization Fund Plan 

__________________________________________________________________ 

 

Needham Public Health would like to propose the use of $145,000 of the Opioid Settlement 

Stabilization Funds to provide goods and services to Needham town residents to combat the 

opioid crisis that has hit our community. The Statewide Commitment for Abatement has provided 

six areas that the opioid abatement funds can be spent on and in order to provide services within 

these six areas to the residents of the Town of Needham, Needham Public Health proposes to use 

the funds in the following way;   

 

1. $90,000 to hire a contractor(s) to provide public engagement and facilitation of 

community discussions and program planning and evaluation services for the use of 

opioid settlement funding.    

a. The contractor(s) will provide an inclusive community engagement process 

including performing key informant and stakeholder interviews which will 

include community forums.  

b. The contractor(s) will also provide reports including a 5-year strategic plan with 

a program evaluation component for the use of the opioid abatement funds. 

2. $3,000 for SAM Boxes (see Exhibit A) to be placed with AEDs throughout the Town. 

3. $52,000 to hire/work with a Peer Recovery Coach 

a. A Peer Recovery Coach (PRC) is a nonclinical professional that has lived 

experience with addiction and engages, educates and supports an individual to 

successfully recover from mental and/or substance use disorders.  

b. The NPHD Recovery Coach will collaborate with the Needham Police and Fire 

Departments, Beth Israel Deaconess Hospital Needham, the Needham Health and 

Human Services, the Needham Interfaith Clergy Association, and various other 

community groups to identify residents with substance use problems and provide 

peer support. 

 

Substance use prevention has been a valued service by the Town of Needham and moving to a 

more active approach to help those who have been affected by substance use, more specifically 

opioids is something that we hope to provide in the most effective way possible for Needham 

residents. By hiring a contractor to provide an inclusive community engagement process that will 

result in a 5-year strategic plan will allow the Town of Needham and its community partners to 

have an understanding of the needs of those who have been affected by the opioid crisis, 

including families, loved ones, and residents in need of services. 

 

Needham Public Health hopes to provide some concrete strategies to the Town of Needham while 

working on the strategic planning process. The purchasing of the SAM Boxes and the hiring of 

Peer Recovery Coach (PRC) helps provide some of the programs and strategies that are agreed 

https://www.mass.gov/doc/march-4-2022-ma-subdivision-agreement/download
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upon in the abatement commitment. These include harm reduction techniques provided by the 

SAM Boxes and the PRC will provide support for people in treatment and recovery, and 

connections to care. 

 

Thank you for the time to discuss the needs and use of the Opioid Settlement Stabilization Fund 

at the September 26th meeting.  

 

 

 

Sincerely, 

 
Tiffany (Zike) Benoit  

Assistant Director of Public Health  

 

cc:   

Katie King, Deputy Town Manager/Director of Operations 

Dave Davidson, Deputy Town Manager/Director of Finance  

Timothy McDonald, Director of Health and Human Services 

 
.   
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MEMORANDUM 

TO:   Select Board, Park & Recreation Commission, Board of Health, School Committee,  

  Finance Committee, and Conservation Commission 

FROM: Carys Lustig, Director of Public Works; Stacey Mulroy, Director of Park & Recreation; 

Katie King, Deputy Town Manager  

CC:  Kate Fitzpatrick, Town Manager; David Davison, Deputy Town Manager/Director of  

  Finance; Dan Gutekanst, Superintendent of Schools 

SUBJECT: Claxton Field Update  

DATE:  September 22, 2023 

 

Board and Committee Members:  

This memo is to provide an update on the Claxton Field project. This project was initiated as an 

opportunity to upgrade fields for the Town’s softball players. Due to the further investigated site 

conditions at this location, this project has developed into a ground soil mitigation project.  

The project will still provide for much needed upgrades to the fields, but most of the expenses 

associated with this project are now associated with complying with the Massachusetts Department of 

Environmental Protection (MassDEP) conditions and securing this site for future generations to continue 

to use.   

Due to the added complication of investigating the site more thoroughly beyond the boundaries of the 

playing field and working with MassDEP through the Town’s Licensed Site Professional (LSP) Weston and 

Sampson (W&S) the targeted funding date for this project of the Town’s Fall Special Town Meeting is no 

longer feasible.  

Public Works staff is presently finishing up the necessary redesign of the field to meet MassDEP 

requirements with W&S and the full cost implications of this work are being finalized. With Town 

Meeting fast approaching and the need for a complicated Conservation Commission filing required for 

the edges of the property that abut wetlands and have been determined to need remediation, the 

Public Works Department, the Park and Recreation Department, and the Town Manager’s office are 

recommending to push this project back to the May Annual Town Meeting for appropriation.  

Funding Change Considerations  

Due to the requirements of the project under DEP’s jurisdiction this project cost has more than doubled 

our original cost estimate from last year. Our budgeted estimate for FY ’24 was originally $1,7800,000. 

Our current estimate, which requires finalizing, places the cost closer to $3.6 million dollars. Most of the 

increase is in earthworks, extending the cap, and bringing in clean topsoil, as well as additional areas 

that were not originally going to be disturbed such as the bank of the stream and the parking lot. 

Additionally, the MassDEP permitting process has enabled the Town to add the irrigation system back 

into the project since the Town is required to disturb these soils, the installation of an irrigation system 

will protect the investment in this park into the future.  
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Timeline Changes 

Originally, the concept behind funding this project in the Fall would have enabled the Town to go out to 

bid in January, which would help to secure a contractor and allow that contractor sufficient time to 

order materials and mobilize staff to begin construction on the field as soon as the weather would allow. 

This schedule assumed that McCleod field would be completed by Spring 2024 for use by softball when 

these fields are under construction. McCleod field is presently on schedule to be online by Spring 2024. 

The construction on Claxton would have occur over the summer and would be kept offline in the Fall to 

ensure proper growth before being used.  

Public Works and Park and Recreation have added Claxton back into the regular Capital Improvement 

Process (CIP) for FY ’25. It is anticipated that procurement for this project would conclude in late April so 

that there would be concrete costs to present at Town Meeting. In order to start construction in the 

Summer of 2024, Public Works is recommending an emergency preamble on this article to ensure that 

as quickly as possible a contract can be signed with the selected contractor and that materials and 

mobilization can occur in the early Summer. It is still anticipated with this timeline that the fields would 

be ready for use in Spring 2025.  

Regulatory Concerns 

As this parcel is now under a Release Abatement Measure (RAM) Plan, the Town will need to complete a 

Phase 1 filing in May 2024, regardless of when the Claxton field project is funded, as the remediation 

work would not be completed by this time. After that filing the Town has three more years before any 

further filings are required from MassDEP. The Town has been advised that MassDEP would expect the 

Town to have a remediation plan under way within 5 years of the Town’s initial report in May 2024.  

 



 

 

ARTICLE __37:   AMEND GENERAL BY-LAWS – NON-CRIMINAL DISPOSITIONS 

 

To see if the Town will vote to amend the General By-laws by: 

 

1.  Deleting the following language from Section 2.2.5.1.1: 

 

Whoever violates the provisions of this subsection 2.2.5.2.1 shall be subject to a fine of not 

exceeding twenty dollars ($20.00) for each offense under the non-criminal process authorized by 

MGL Chapter 40, Section 21D. Each day on which the violation continues shall be considered a 

separate offense. 

 

2.  Deleting the following language from Section 2.2.5.1.4: 

 

Whoever violates the provisions of Sub-section 2.2.5.1.4 shall be subject to a fine not exceeding 

one hundred dollars ($100.00) each day being a separate offense. 

 

3.  Deleting the following language from Section 2.5.2: 

 

Any person who violates any provision of Sub-section 2.5.2 in the presence of a police officer may 

be arrested by such officer without a warrant, if such person refuses to give his true name an address 

or to remove any substance unlawfully discarded by such person after having been requested by 

such officer.  Any person who violates any provision of Sub-section 2.5.2 shall be punished by a 

fine not exceeding two hundred dollars ($200.00) for each offense. 

 

4.  Deleting Section 2.5.3 in its entirety.  the following language from Section 2.5.3: 

 

Any person who violates sub-section 2.5.3 Sale of Cigarettes by Machine shall be punished by a fine not 

exceeding two hundred ($200.00) dollars for each offense. Each sale in violation of sub-section 2.5.3 shall 

be considered a separate offense. 

 

5.  Deleting Section 2.11.5.9 in its entirety, and inserting in its place the following: 

 

In the event of a demolition of an historically significant building in violation of this by-law, the 

person or persons responsible for the demolition including, but not limited to, the owners, tenants, 

developers, or contractors, shall each be subject to daily a fines as provided for in Section 8. Each 

day that the building is not restored to its condition immediately prior to the said demolition, and 

the demolition permit is not issued, shall be a separate offense, up to a maximum of 183 days. 

 

6. Deleting Section 3.1.1 (Grazing of Animals) in its entirety.   

 

7.  Deleting existing Section 3.1.3 (Coasting in Streets) in its entirety.    

 

8.  Deleting existing Section 3.1.4 (Use of Sidewalks) in its entirety and inserting in its place the 

following:    

 

 3.1.4  Use of Sidewalks.  The Select Board may prohibit the use of motorized recreational 

vehicles or devices over or upon any public footpath or sidewalk.    

 

9.   Deleting existing Section 3.1.5 (Bicycles on Sidewalks) and inserting in its place the following:    
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3.1.5  Bicycles on Sidewalks.  The Select Board may prohibit the riding of bicycles on any 

sidewalk within the Needham Square and Needham Heights Square business districts, and may 

from time to time direct the Police Chief to place appropriate markings or signs to this effect.   

 

10.  Deleting existing Section 3.1.8.1 in its entirety and inserting in its place the following:  

 

 3.1.8.1  No person shall place any snow or ice on a sidewalk or street.   

 

117.  Deleting existing Section 3.1.8.2 in its entirety and inserting in its place the following: 

 

3.1.8.2  No owner, owner, tenant, occupant, proprietor, manager, agent, board, trust, or 

other entity having charge of property used wholly or in part for (a) a commercial purpose 

(including without limitation as a store, restaurant, bank, gym, theater, childcare facility or office); 

(b) a hospital or medical establishment; (c) a place of worship; (d) multi-family housing containing 

three (3) or more dwelling units on a lot; or (e) any other use open to the public, or to a particular 

membership or clientele, shall allow snow or ice to remain on a sidewalk abutting, on, or within 

its property for more than five hours between sunrise and sunset. If, by reason of weather 

conditions the snow and ice is evenly spread over a sidewalk and frozen and therefore difficult to 

remove, it may remain until it can more easily be removed; provided that while the snow and ice 

remain, the entity in charge shall keep the sidewalk in safe condition by sanding or otherwise.  

 

128.  Deleting existing Section 3.1.14 (Bow and Arrow) and inserting in its place the following:     

 

3.1.14   Bow and Arrows.  No person shall hunt with or shoot a bow and arrow within the limits 

of any park, playground, public way, public building or other public property except with the 

consent of the Select Board, or hunt by bow and arrow on any private property except with the 

written consent of the property’s owner or legal representative.   

 

13. Deleting existing Section 3.1.15 (Fines) in its entirety. 

 

14.  Renumbering the sections within Section 3.1 in appropriate numerical order to account for the 

deletion of Section 3.1.1 (Grazing of Animals) and Section 3.1.3 (Coasting in Streets)  

 

159.  Deleting Section 3.2.4 (Fines) in its entirety, and renumbering the remaining subsection in Section 

3.2 in appropriate numerical order to account for said deletion.   

 

1610. Deleting Section 3.3.4 in its entirety and inserting in its place the following:   

 

 3.3.4  Penalties 

 

(a)   Non-criminal disposition as provided in Section 8.   

 

(b) The owner of a system which causes six (6) or more false alarms within a calendar year, or         

who fails to pay the non-criminal disposition provided in Section 8, may be ordered by the 

Select Board after a public hearing, to disconnect and otherwise discontinue the use of such 

system.   

 

17.  Deleting Section 3.4.4 in its entirety.  

 

1811.  Deleting Section 3.5.7 in its entirety and inserting in its place the following: . 
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3.5.7 Penalties.  Any person violating any of the provisions Section 3.5 shall be deemed to have 

committed a misdemeanor and upon conviction thereof shall be fined in accordance with Section 

8.    

 

1912.  Amending the last sentence in Deleting the following language from Section 3.6.1.1 to read as 

follows: 

 

Any person who refuses to post such signs or mark the pavement as ordered by the Fire Chief or 

violates any of the provisions of sub-section 3.6.1 shall be punishable by a fine as provided for in 

Section 8of not less than ten dollars ($10.00), nor more than fifty dollars ($50.00) for each and 

every noncompliance or violation. 

 

2013. Deleting Section 3.6.2.4 in its entirety and inserting in its place the following:   

 

 3.6.2.4 Penalties 

 

(a) Non-criminal disposition as provided in Section 8.   

 

(b)   The owner of a system which causes six (6) or more false alarms within a calendar 

year, or who fails to the non-criminal disposition provided in Section 8, may be ordered by 

the Select Board, after a public hearing, to disconnect and otherwise discontinue the use of 

the system.   

 

21.  Deleting Section 3.7.3 in its entirety and inserting in its place the following:   

 

3.7.3 Complaints.  The animal control officer is hereby authorized to seek a complaint against 

the owner or keeper of a dog who is found to have violated the provisions of Section 3.7 and may 

impose penalties as provided for in Section 8sub-sections 3.7.1, 3.7.2, 3.7.4, 3.7.5, 3.7.6, 3.7.7 or 

3.7.8, and impose fines as provided in Section 8.  

 

2214.  Deleting Subsection 3.7.9.3 in its entirety.   

 

2315.  Deleting the following language from Section 3.8.1; 

 

The penalty for a violation of this regulation shall be a $50 fine. 

 

2416. Deleting Section 3.9.5 in its entirety, and inserting in its place the following:  the following 

language from Section 3.9.5; 

 

If within a reasonable period of time after this thirty (30) days have elapsed, the violation has yet to be 

remedied, the enforcement officer may issue a second written violation notice with a fine of fifty ($50.00) 

dollars. If within a reasonable period of time after sixty (60) days have elapsed since the issuance of the 

first notice of violation, the violation has still not been remedied, the enforcement officer may issue a third 

written violation with a fine of one hundred ($100.00) dollar, plus an additional ten ($10.00 dollars per day 

beginning on the 76th day following issuance of the first notice of violation and continuing thereafter until 

the violation is fully remedied/cured. 

 

Any Town employee(s) so designated for this work (“enforcement officer”) by the Town Manager 

shall enforce this By-law.  The first notice of violation issued by the enforcement officer shall be a 

written warning.  The owner/occupant shall then have thirty (30) days within which to remedy and 

cure the violation. If within a reasonable amount of time after this thirty (30) days have elapsed, 
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the violation has yet to be remedied, subsequent notices of violation may be accompanied by fines 

as provided in Section 8.   

 

2517. Amending the last sentence of Section 3.9.6 to read as follows:   

 

From the date that such hearing request is received by the Town Manager until the date that a 

decision is issued, all of the deadlines stated in Section 3.9 shall be temporarily stayed.     

 

26.  Deleting Section 4.1.4 in its entirety and inserting in its place the following; 

 

In addition to the requirement that a dog shall be duly licensed as required by law, the owner of a 

dog not licensed on or before April 30th in any year shall be subject to fines as stated in Section 8.   

 

2718. Deleting the following language from Section 4.2.2: 

 

Any person violating Section 4.2 shall be subject to a penalty not exceeding twenty dollars ($20) 

for each offense. 

 

2819.  Deleting Section 4.2.4 (Taxi Stands) in its entirety.  Deleting the following language from Section 

4.2.4; 

 

 

29.   Deleting Section 5.6.1 in its entirety and renumbering the remaining sections within Section 5.6 in 

appropriate numerical order to account for said deletion.   

 

Any person who violates any of the provisions of Sub-section 4.2.4 shall be punished by a fine of not more 

than twenty dollars ($20.00) for each offense. 

 

3020.  Deleting Section 8.2.2 in its entirety, and inserting in its place the following:   

 

8.2.2 Non-criminal Disposition.  Any person violating any provision of these General By-Laws 

may be penalized by a non-criminal disposition as provided in M.G.L. Chapter 40, Section 21D.  

The non-criminal method of disposition may also be used for violations of any rule or regulation 

of any municipal officer, board or department which is subject to a specific penalty.   

 

Without intending to limit the generality of the foregoing, it is the intention of this provision that 

the following specific penalties are to be included within the scope of this sub-section, that the 

specific penalties as listed herein shall apply in such cases, and that in addition to the municipal 

personnel listed for each section, if any, police officers shall in all cases be considered enforcing 

persons for the purpose of this provision; and each day on which any violation exists shall be 

deemed to be a separate offense unless otherwise specifically provided for herein.  Notwithstanding 

the schedule of fines set forth below, the appropriate enforcing entity may issue a verbal or written 

warning in lieu of an initial penalty.  
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Section  Disposition Description   Penalty  Frequency Enforcement Entity  

2.2.5.1.1 Failure to Display Street Number or 

Obstructing a Street Number 

 $100$20                           Per Day Fire Chief or designee / 

Building Commissioner 

or Designee 

2.2.5.1.4 Occupying a Street Without Permit 

or Unsafely Occupying a Street  

$100$300  Per Day DPW Director or 

Designee 

2.2.5.1.6 Failure to Maintain a Clearance at 

an Intersection 

$100$50  Per Day Town Engineer or 

Building Inspector for 

initial penalty, Town 

Engineer for Appeals 

2.2.5.4 Violating Trench Safety By-Law  $300$100                            Per Offensce DPW Director or 

Designee  

2.2.5.5.2. Violating Mandatory Non-Essential 

Outdoor Water Use 

RestrictionWater Disposal By-Law 

 $10, $50, 

$200, $300 

(Subsequent) 

$100 

Per Offensce DPW Director or 

Designee  

2.2.5.5.3 Failure to Maintain Backflow 

Protection  

$300 Per Offense DPW Director or 

Designee 

2.2.5.6 Violating Private Way By-Law  $100$50                               Per Offensce Fire Chief or Designee 

2.5.1 Improper Transport of Refuse  $100$50                               Per Offensce Director of Health of 

Health and Human 

Services or Designee 

2.5.2 Unauthorized Disposal of Refuse or 

Garbage on Public Land without a 

Permit 

 $100$200                            Per Offensce Director of Health of 

Health and Human 

Services or Designee 

2.5.3 Sale of Cigarettes by Machine  $200                           Per Offence Director of Health of 

Health and Human 

Services or Designee 

2.11.5.9 Demolition of a Historic Building 

without a Permit 

$300                     Per Day Building Commissioner 

or Designee 

3.1.2* 

(to be 

renumber

ed as 

3.1.1)_ 

Obstruction of Sidewalks $100 Per Offense Any Sworn Police 

Officer / DPW Director 

or Designee 

3.1.4* 

(to be 

renumber

ed as 

3.1.2)__ 

Use of Sidewalks $100 Per Offense Any Sworn Police 

Officer 

3.1.5* 

(to be 

renumber

ed as 

3.1.3) 

Bicycles on Sidewalks $100  Per Offense Any Sworn Police 

Officer 
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3.1.6* 

(to be 

renumber

ed as 

3.1.4)__ 

Discharge of Firearms $300 Per Offense Any Sworn Police 

Officer 

3.1.7* 

(to be 

renumber

ed as 

3.1.5) 

Dealing in Second-Hand 

Merchandise 

$100 Per Day  Any Sworn Police 

Officer 

3.1.8* 

(to be 

renumber

ed as 

3.1.6) 

Snow and Ice on Sidewalks $200 Per Day  Any Sworn Police 

Officer / DPW Director 

or Designee 

3.1.9* 

(to be 

renumber

ed as 

3.1.7) 

Consumption of Alcoholic 

Beverages 

$100 Per Offense  Any Sworn Police 

Officer 

3.1.1 Allowing Livestock to Graze or 

Roam on Public Lands or Sidewalks 

 $50                               Per Offence Any Sworn Police 

Officer 

3.1.10* 

(to be 

renumber

ed as 

3.1.8)__1

0 

Use of Marijuana on Public Land, to 

include Roads 

 $100$50                              Per Offensce Any Sworn Police 

Officer 

3.1.11*11 

(to be 

renumber

ed 3.1.9)  

Hawking and Peddling without a 

License 

 $50                              

$100 

Per Offensce Any Sworn Police 

Officer 

3.1.12* 

(to be 

renumber

ed 3.1.10) 

Household Refuse $100 Per Offense  Any Sworn Police 

Officer 

3.1.13*12 

(to be 

renumber

ed as 

3.1.11)  

Discharge of Water from Private 

Land in a Manner Endangering a 

Sidewalk or Public Way 

 $200$50                                Per Offensce Any Sworn Police 

Officer / DPW Director 

or Designee 

3.1.14*13 

(to be 

remumber

ed as 

3.1.12) 

Discharge of a Bow and Arrow on 

Public Lands without Select Board 

Consent 

 $50                           

$300 

Per Offensce Any Sworn Police 

Officer 

3.1.2 Obstructing a Sidewalk without 

Permit 

 $50                               Per Offence Any Sworn Police 

Officer / DPW Director 

or Designee 
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3.1.3 Coasting (Use of a Motorized 

Scooter) in Public Streets 

 $50                               Per Offence Any Sworn Police 

Officer 

3.1.4 Using a Motor Vehicle, Wagon, or 

Sled on a Public Footpath or 

Sidewalk 

 $50                               Per Offence Any Sworn Police 

Officer 

3.1.5 Use of a Bicycle on a Sidewalk in 

Needham Square or Needham 

Heights Business District 

 $50  Per Offence Any Sworn Police 

Officer 

3.1.6 Discharge of Firearms or Explosives 

on Public Property without a 

License 

 $50                               Per Offence Any Sworn Police 

Officer 

3.1.7 Dealing in Secondhand 

Merchandise without a License 

 $50                               Per Offence Any Sworn Police 

Officer 

3.1.8.1 Failure to Remove Snow from 

Sidewalk Abutting Commercial 

Property within Five Hours of 

Sunrise 

 $50                               Per Offence Any Sworn Police 

Officer / DPW Director 

or Designee 

3.1.8.2 Placement Snow or Ice into a 

Sidewalk or Public Way 

 $50                               Per Offence Any Sworn Police 

Officer / DPW Director 

or Designee 

3.1.9 Consumption of Alcoholic 

Beverages on Public Property 

without Permission of Governing 

Body 

 $50                               Per Offence Any Sworn Police 

Officer 

3.2.4 Sale of Food (to include Alcoholic 

Beverages) Between Midnight and 6 

AM without a Special Permit 

 $100$200                            Per Day and 

Per Sale  

Any Sworn Police 

Officer 

3.3.4 False Actuation of a Burglar Alarm  $25, $50, 

$100 

(Subsequent)

$100  

Per Offensce Any Sworn Police 

Officer 

3.4.4 Parking in Handicapped Space  $200$100                             Per Offensce Any Sworn Police 

Officer 

3.5.7 Abandonment of Motor 

VehicleAbandoned, Wrecked, 

Dismantled or Discarded Vehicles 

 $100$50                               Upon 

misdemeanor 

conviction 

Any Sworn Police 

Officer 

3.6.1.1 Parking in Fire LaneFire Lanes, and 

Vehicles Obstructing the Passage of 

Fire Apparatus 

$100$50  Per Offensce Any Sworn Police 

Officer 

3.6.2.2.4 False Actuation of a Fire Alarm $100                            Per Offensce 

(in excess of 

3 per year) 

Any Sworn Police 

Officer 

3.7.1 Allowing a Dog to be Off-Leash on 

an Unauthorized Public Space 

$25, $50 

(Subsequent)

$100  

Per Offensce Any Sworn Police 

Officer 

3.7.2 Allowing a Dog to Barking 

Excessively or Engage in Other 

 $25, $50 

(Subsequent)

$100  

Per Offensce Any Sworn Police 

Officer 
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Behavior which Disturbs the Peace 

and Quiet of a Neighborhood 

3.7.4 Failure to Restrain and Muzzle a 

Dog after Ordered by the Animal 

Control Officer 

 $25, $50 

(Subsequent) 

$300 

Per Offensce Any Sworn Police 

Officer 

3.7.5 Allowing a Dog to be Found 

Uncontrollable by Select Board 

 $25, $50 

(Subsequent) 

$300 

Per Offensce Any Sworn Police 

Officer 

3.7.6. Bringing a Dog (Leashed or 

Unleashed) to Memorial Park or 

DeFazio Fields 

 $25, $50 

(Subsequent) 

$100 

Per Offensce Any Sworn Police 

Officer 

3.7.7 Failure to Remove Pet Waste, 

Failure to Carry Pet Waste Bags 

while Accompanying a Pet on 

Public Areas, or Disposing of Pet 

Waste in any Receptacle Other 

Than a Trash Barrel 

 $25, $50 

(Subsequent) 

$100 

Per Offensce Any Sworn Police 

Officer 

3.7.8 Use of an Off-Leash Area without 

Proper Permits or in Violation of 

Rules of Off-Leash Area 

 $25, $50 

(Subsequent) 

$100 

Per Offensce Any Sworn Police 

Officer 

3.7.9.3 Failure to Vaccinate a Dog, Cat, or 

Ferret Over Six-Months Old 

$100  Per Offensce Any Sworn Police 

Officer 

3.8.1 Violation of the Noise Regulation 

By-Law 

$50 $100 Per Offensce Building Commissioner 

or Designee 

3.9.5 Violation of Public the Nuisance 

By-Law 

 $0, $50, 

$100 

(Subsequent) 

$100 

Every 30 

days up to 60 

days, then 

every 15 days 

Director of Health of 

Health and Human 

Services or Designee 

4.1.4 Failure to License a Dog  $50                              

$100 

Per Offensce Any Sworn Police 

Officer 

4.1.4 Allow an Unspayed and Unleashed 

Female Dog to Roam while in 

"Heat" 

 $50                               Per Offence Any Sworn Police 

Officer 

4.2.2 Operating a Taxi without a Permit $50 $100 Per Offensce Any Sworn Police 

Officer 

4.2.4 Parking in Taxi Stand  $20                                Per Offence Any Sworn Police 

Officer 

4.3.2 Removing Underground Fuel Tanks 

without a Permit 

$200 $300 Per Offensce Fire Chief or Designee 

4.3.3 Failure to Obtain a Required Fire 

Department License 

$200 $300 Per Offensce Fire Chief or Designee 

5.6.15 Violation of the Sign By-Law $50 $100 Per Offensce Building Commissioner 

or Designee 

6.11 Violations of the Wetlands By-Laws Up to $300 

$300 

Per Offensce Conservation Agent 

7 Violations of the Stormwater 

Regulation By-Law 
$50, $100 

(Subsequent)

$300 
 

Per Day, 

after 15 days 

DPW Director or 

Designee 



 

 

 

oOr take any other action related thereto.    

 

8.2.2.7  Violations of the Board of Health 

RegulationsBy-Laws 

$50, $100, 

$200, $300 

(Subsequent) 

$300 

Per Offensce Director of Health of 

Health and Human 

Services or Designee 

 Violation of Zoning By-Laws $100 – 1st 

Offense 

$300 – each 

subsequent  

Per Day  Building Commissioner 

NOTE: Enforcement entity may choose to issue a verbal or written warning to a violator before 

assessing a penalty.       
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Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

MEETING DATE: 09/26/2023 
 

Agenda Item Calendar Year 2024 Select Board Licensing Fee Schedule 
 

Presenter(s) Kate Fitzpatrick, Town Manager 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will share with the Board the proposed Select Board 
Licensing Fee Schedule for Calendar Year 2024. It is recommended that the 
schedule be unchanged from Calendar Year 2023. 
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Proposed Calendar Year 2024 Select Board Licensing Fee Schedule 
 

 

 

 



 Town of Needham  
 Select Board Fee Schedule 

 

 

 

               CALENDAR YEAR 2024 
 

 

ON PREMISE ALCOHOLIC BEVERAGE  
   

$4,525 Innholders   

$4,025 Restaurants - All Alcoholic 
  $1,500 Restaurants & Brew Pubs–Wine /Malt 
  $1,500 Farmer Series Pouring Permit      
  $   510  Clubs     

  $   150  New License/Transfer License (On Premise & Off Premise Licenses) 
  $   100  Change in License (On Premise & Off Premise Licenses) 

 Includes:   Change of Manager 
   Pledge of License/Stock 
   Alteration of Premises 
   New Officer/Director 
   Change of Corporate Name or D/B/A 
   Most other changes   
 

OFF PREMISE ALCOHOLIC BEVERAGE 
 
Initial      Renewal 
$3,500 $2,500 Retail Package Goods Store, All Kinds of Alcoholic Beverages 
$3,000 $2,000 Retail Package Goods Store, Wine & Malt Beverages Only 

 

MISC. LICENSES/PERMITS 
 

  Automatic Amusement   $     50 each machine 
  Bowling      $     10 each lane 
  Class I and Class II    $   200 
  Common Victualler Licenses  $   100  
  Innkeeper     $     25 
  Livery          $     25 
  Lodging License    $     50 
  One-Day Special Liquor License   $     25 
  Outdoor Dining    $     25* 
  Pool Table      $     25 
  Sunday Public Entertainment         $   100 
  Weekday Public Entertainment      $   100 
  Road Race     $     25 
  Second Hand Articles    $     25 
  Taxi       $     10 each cab 

 

*Outdoor Dining Fee License applied to Common Victualler License Fee upon 
approval. Does not include any use fees for sidewalk and/or parking space use defined 



 Town of Needham  
 Select Board Fee Schedule 

 

 

in Select Board Policy SB-LIC-016. 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE:  9/26/2023 

 

Agenda Item  Town Manager’s Report 
 

Presenter(s)  Kate Fitzpatrick, Town Manager 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Town Manager will update the Board on issues not covered on the agenda.  
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
 

 

 

 



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

 
MEETING DATE: 9/26/2023 

 
 

Agenda Item Select Board Goal Setting FY2024 - 2025 
 

Presenter(s) Board Discussion 
 

 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Board will discuss the FY2024 – 2025 goals and initiatives.  The Town 
Manager will recommend that the Board adopt the goals and initiatives as 
presented.    
 

2. VOTE REQUIRED BY SELECT BOARD 
 

Suggested Motion:  That the Select Board vote to adopt its goal statement for 
FY2024-2025. 
 

3. BACK UP INFORMATION ATTACHED 
  

a. Select Board Goal Statement for FY2024- 2025, 9/26/2023 
b. FY2023 – 2024 Select Board Initiatives Update & FY2024 – 2025 Ideas 

Referred to Town Manager, 9/26/2023 
 

 

 

 



Select Board Goals 
FY 2024-25 

September 26, 2023 
 
FY 2024-2025 Goals  
 
Goal #1: Healthy and Socially Thriving 
 
Needham residents enjoy plentiful recreational, cultural, and educational opportunities 
in an environment that upholds human rights, celebrates diversity, and fosters a sense of 
connection among neighbors, thus strengthening their bond to the community they 
proudly call home. Needham:  
 

• Cultivates a wide range of recreational, cultural, educational, civic, and social 
opportunities for all socioeconomic and age groups; 

• Supports the physical and mental well-being of its community members; 

• Fosters inclusion, diversity, and equity in order to become a culturally responsive, 
anti-racist, and anti-biased community; and 

• Values public art. 
 
Goal #2: Economically Vital 
 
Needham welcomes investment in local businesses and has a thriving local economy that 
contributes to a growing local tax base to support desirable community amenities and 
programs. Needham:  
 

• Has a growth mindset and encourages business development and redevelopment; 

• Supports an environment for creativity, innovation, and entrepreneurship; 

• Promotes a well-educated, skilled, and diverse work force that meets employers’ 
needs;  

• Fosters a collaborative and resource-rich regional business climate; 

• Attracts, sustains, and retains a diverse mix of businesses, entrepreneurs and jobs 
that support the needs of all community members; and 

• Supports financial security and economic opportunity. 
 
Goal #3: Livable 
 
Needham values diversity and a broad spectrum of housing options.  The community is 
supported by well-maintained public infrastructure and desirable amenities that 
accommodate a variety of community needs. Needham:  
 

• Promotes and sustains a secure, clean, and attractive place to live, work and play; 

• Supports an increase of housing, including a variety of types and price points; 

• Provides high-performing, reliable, affordable public infrastructure and Town 
services; 



• Encourages and appropriately regulates sustainable development; and 

• Supports and enhances neighborhood livability and accessibility for all members 
of the community. 

 
Goal #4: Accessible and Connected 
 
In Needham, people can easily and affordably travel to their desired destinations without 
relying solely on cars. Needham:  
 

• Supports a balanced transportation system that reflects effective land use, 
manages congestion, and facilitates strong regional multimodal connections; 

• Offers and encourages a variety of safe, comfortable, affordable, reliable, 
convenient, and clean mobility options; 

• Applies Complete Street principles to evaluate and prioritize bicycle and 
pedestrian safety;  

• Coordinates with state and federal leaders to ensure access to safe, reliable, and 
efficient public transit; 

• Provides effective infrastructure and services that enables people to connect with 
the natural and built environment; and 

• Promotes transportation options to remain an age-friendly community. 
 
Goal #5: Safe 
 
Needham is a welcoming and inclusive community that fosters personal and community 
safety. Needham:  
 

• Provides public safety in a manner consistent with community values;  

• Provides comprehensive advanced life support level care; 

• Plans for and provides equitable, timely and effective services and responses to 
emergencies and natural disasters; 

• Fosters a climate of safety in homes, businesses, neighborhoods, streets, sidewalks, 
bike lanes, schools, and public places; and 

• Encourages shared responsibility, provides education on personal and community 
safety, and fosters an environment that is welcoming and inclusive. 

 
Goal #6: Responsibly Governed 
 
Needham has an open and accessible Town government that fosters community 
engagement and trust while providing excellent municipal services. Needham:  
 

• Models stewardship and sustainability of the Town’s financial, human, 
information, and physical assets; 

• Invests in making Town-owned buildings safe and functional; 

• Supports strategic decision-making with opportunities for engagement and timely, 
reliable, and accurate data and analysis; 



• Enhances and facilitates transparency, accuracy, efficiency, effectiveness, and 
quality service in all municipal business; 

• Supports, develops, and enhances relationships between the Town and community 
and regional partners; 

• Proactively reviews and updates Town policies and regulations and ensures 
compliance; 

• Promotes collaboration between boards and committees; 

• Values the local government workforce; 

• Identifies and implements strategies to hire, support and retain diverse staff at 
every level of the organization; and 

• Prioritizes acquisition of strategic parcels. 
 
Goal #7: Environmentally Sustainable 
 
Needham is a sustainable, thriving, and equitable community that benefits from and 
supports clean energy; preserves and responsibly uses the earth’s resources; and cares for 
ecosystems. Needham:  
 

• Combats the climate crisis; 

• Prioritizes sustainability, including transitioning from fossil fuels to clean, 
renewable energy; 

• Encourages the efficient use of natural resources; and 

• Protects and enhances the biodiversity and vitality of ecological systems. 
  



FY2024-2025 Initiatives 
 
Initiatives to Begin: Now (0-18 months) 
 

• Healthy and Socially Thriving 
o Identify ways to institutionalize community conversation around race, 

diversity, equity, and inclusion, to build relationships and a stronger 
understanding of different perspectives and lived experiences.  

o Make intentional efforts and identify creative ideas for community outreach 
to diversify the candidate pool for all appointed Boards and Committees; 
measure progress.  

o Complete the Equity Audit, clarify objectives, and determine next steps. 
o Provide support to other Boards and Committees on how to apply NUARI 

principles to their work, including training opportunities and sample goals. 
o NUARI: Conduct Board and Committee member orientation sessions to 

include the Town’s race equity vision statement.  
o Hold a public hearing and determine if the Town will change Columbus Day 

to Indigenous People’s Day. 
o Invite various identity network groups to meet with the Select Board and 

introduce the work they do and the community they serve.  
 

• Livable 
o Work with the Planning Board on next steps related to the MBTA 

Community Housing Guidelines and the update to the Town’s Affordable 
Housing Plan. Review updated demographics and impact on anticipated 
transit-oriented development and schools. 

o Identify funding for School Master Plan projects and participate in the 
planning process.   

o Evaluate RTS Service Delivery Model to guide long-term investment and 
review operational efficiencies in the short-term. 

o Evaluate next steps for use of the Stephen Palmer Building. 
o Evaluate expansion of off-leash dog areas.  
o Support for the Needham Housing Authority redevelopment project. 

 

• Accessible and Connected 
o Implement the Parking Study 
o Parking:  

▪ Update parking payment technologies to allow for credit card and/or 
app-based payments 

▪ Ask the Planning Board to update parking requirements in zoning 
▪ Pilot converting some on-street parking spaces for more active curb 

use (e.g., short customer visits, active loading areas) 
▪ Update the Town’s parking regulations and permit program 

(including permit rules, time/day regulations, and pricing) 
o Seek funding for noise reduction/Quiet Zone feasibility, design, and 

construction.  



o Evaluate and make a final determination of the appropriate plan for 
Downtown Redesign Phase 2.  

 

• Responsibly Governed 
o Evaluate the need for a flag policy.  
o Evaluate the possibility of developing a Community Master Plan. Develop 

an inventory of Town long-range plans and identify overlaps and conflicts, 
including other Boards of jurisdictions.  

o Establish process to do regular by-law charter review updates.  
o DPW phased renovation/construction. 
o Capital Facilities:  

▪ CATH upgrades (including additional parking)  
▪ Library phased renovations.  

o Evaluate ways to increase minority and women-owned business 
participation in construction, building maintenance projects, and other 
Town programs.  

 

• Environmentally Sustainable 
o Prioritize and implement the Climate Action Plan. 
o Identify parcel acquisition to comply with Land and Water Conservation 

Fund requirements.  
o Evaluate adoption of net-zero building code; specialized opt-in code.  
o Sponsor a tree summit. 

 
Initiatives to Begin: Next (18-36 months) 

 

• Healthy and Socially Thriving 
o Develop a plan for a community observance of Juneteenth.  

 

• Livable 
o Evaluate the role of the Affordable Housing Trust.  

 

• Environmentally Sustainable 
o Explore development of a Town Electric Vehicle (EV) policy, i.e., the default 

position for fleet replacement should be EVs unless there is a compelling 
reason to use an alternative.  

 
Initiatives to Begin: Near (36+ months) 
 

• Economically Vital 
o Evaluate Chestnut Street redevelopment.  

 
 
 

• Livable 



o Begin the Ridge Hill/Nike Assessment Phase 2 Project, including working 
with the Community Farm to decide on the long-term plan for the farm at 
the side as well as considering potential future uses of the site. 

 

• Accessible and Connected 
o Evaluate funding options for the Rail Trail extension from High Rock Street 

to Needham Junction. 
o Evaluate future use of the rail corridor between Dover and Newton. 
o Evaluate the feasibility of a shared use way between Needham Heights and 

the City of Newton.  
 



FY2023 – 2024 Select Board Initiatives Update 
FY2024 – 2025 Ideas Referred to Town Manager 

September 26, 2023 

 
FY2023 – 2024 Initiatives that are Complete 
 

1. Update the Select Board’s Appointment Protocol (BOS-ADMIN-003) 
2. Collaborate with stakeholders on the development of short videos on how Town 

government works. 
3. Expand Select Board community engagement efforts and ensure continuation of the 

Town’s communications staffing. Pilot Select Board Office Hours 
4. Develop a Select Board/Committee Code of Conduct 
5. Review the funding goal and use of all stabilization funds in conjunction with the Finance 

Committee and stakeholder boards and committees. 
6. Conduct a general governance review including the role of the Personnel Board. 
7. Review and update Alcohol Regulations 
8. Complete formal appointment of Town Counsel 
9. Update policy governing use of public outdoor spaces under the jurisdiction of the Select 

Board (e.g., Town Common, Avery Square, Amity Path, etc.)   
10. Support employee recruitment and retention initiatives 
11. Work with public safety unions to reach agreement on alternatives to the Civil Service 

system; work with all stakeholders to implement alternative recruitment and promotion 
systems for public safety employees. 

12. Work with the Chief of Police on updating the annual reporting and evaluating the 
possibility of creating a quarterly status reports. 

13. Work with the Human Rights Committee to develop a discrimination complaint process 
and provide forums where individuals feel comfortable discussing their concerns related 
to diversity, equity, and/or inclusion.   

14. Evaluate the role and composition of the TMAC, Transportation Committee, Rail Trail 
Advisory Committee, and Complete Streets Committee 

15. Review and implement an alternative service delivery method for weights and measures 
inspections. 

16. Work with the Park & Recreation Commission, Conservation Commission, and other 
stakeholders to set priorities for capital spending. 

17. Work with stakeholders to secure funding for an arts and culture strategic plan 

 
FY2023 – 2024 Initiatives that are being Operationalized 
 

1. Recommend community energy aggregation. 
2. Review/establish electric vehicle charging rates. 
3. Review and recodify the non-criminal disposition by-law. 



4. Implement Valor Act and consider aligning the administrative process for both the Valor 
Act and the Senior Corps programs. 

5. Conduct focus groups with BIPOC community members to identify strategies for ensuring 
that all members of the community feel welcome as outlined in the NUARI vision 
statement and guiding principles. 

6. Create a voluntary local historic district under Chapter 40C for the property of Elizabeth 
and Maurice Handel at 3 Rosemary Street, built by Jonathan and Jemima Kingsbury in 
1779, the oldest house in 02494 and the 11th oldest in Needham. 

7. Upgrade Town Seal to improve graphic quality and historical accuracy. 
8. Identify opportunities for expanded active and passive recreation facilities including but 

not limited to an action sports park and additional boat ramps. 
9. Maintain/repair the barn at Ridge Hill. 
10. Actively monitor progress on the law enforcement recommendations that the Police Chief 

presented to the Select Board on June 8, 2021. 
11. Prioritize funding for the Central Avenue/Centre Street Bridge. 
12. Improve trailhead access to ensure clear and accessible access; consider creating a trails 

app. 

 
Tabled 
 

1. Work with the Needham Golf Club to extend the lease of Town land to allow Club to 
finance improvements. 

2. Review Elected/Appointed status. 
3. Explore the option of petitioning to rename Hemlock Gorge to “Nehoiden’s Grant.”   
4. Evaluate opportunities for undergrounding of electrical wires. 
5. Evaluate expansion of snow removal efforts, including sidewalk plowing strategies. 

 

Potential FY2024 – 2025 Initiatives Referred to Town Manager 
 

1. Consider restriction of individual serving alcohol bottles (referred to Board of Health). 
2. Create a town wide bike route map to use as a planning tool - deciding intentionally on 

which roads we would like to have a bike lane, where we want to channel our bike 
traffic (referred to the Mobility Committee). 

3. Explore opportunities to increase bike infrastructure as possible throughout the town 
(referred to the Mobility Committee). 

4. Explore the creation of a mountain biker trail extending south from Kendrick Street and 
parallel to Greendale Avenue (referred to the Mobility Committee). 

5. Evaluate the issue of bicycles on sidewalks (referred to the Mobility Committee). 
6. Procure a level 3 charging station to enable electric school transportation and town 

vehicle fleet changes (referred to the Climate Action Plan Committee). 
7. Explore increasing the budget for Town Tree Planting (referred to Director of Public 

Works). 



8. Increase NCAC funding in FY2025 Operating Budget (referred to the Economic 
Development Manager). 

9. Define new arts and culture goal after Arts Plan is complete (referred to the Economic 
Development Manager). 

10. Identify future cooling infrastructure, such as a shade structures at Rosemary, 
playgrounds & playing fields, and on the Town Common (referred to the Park & 
Recreation Commission). 

11. Identify opportunities to expand Social Safety Net, to include potential for increase 
funding for direct support (referred to the Director of Health & Human Services). 

12. Identify courses of action to decrease food insecurity, including expanding food 
insecurity remediation programs supported by the Town (referred to the Director of 
Health & Human Services). 

 



Select Board Goals 
FY 2024-25 

September 26, 2023 
 
FY 2024-2025 Goals  
 
Goal #1: Healthy and Socially Thriving 
 
Needham residents enjoy plentiful recreational, cultural, and educational opportunities 
in an environment that upholds human rights, celebrates diversity, and fosters a sense of 
connection among neighbors, thus strengthening their bond to the community they 
proudly call home. Needham:  
 

• Cultivates a wide range of recreational, cultural, educational, civic, and social 
opportunities for all socioeconomic and age groups; 

• Supports the physical and mental well-being of its community members; 

• Fosters inclusion, diversity, and equity in order to become a culturally responsive, 
anti-racist, and anti-biased community; and 

• Values public art. 
 
Goal #2: Economically Vital 
 
Needham welcomes investment in local businesses and has a thriving local economy that 
contributes to a growing local tax base to support desirable community amenities and 
programs. Needham:  
 

• Has a growth mindset and encourages business development and redevelopment; 

• Supports an environment for creativity, innovation, and entrepreneurship; 

• Promotes a well-educated, skilled, and diverse work force that meets employers’ 
needs;  

• Fosters a collaborative and resource-rich regional business climate; 

• Attracts, sustains, and retains a diverse mix of businesses, entrepreneurs and jobs 
that support the needs of all community members; and 

• Supports financial security and economic opportunity. 
 
Goal #3: Livable 
 
Needham values diversity and a broad spectrum of housing options.  The community is 
supported by well-maintained public infrastructure and desirable amenities that 
accommodate a variety of community needs. Needham:  
 

• Promotes and sustains a secure, clean, and attractive place to live, work and play; 

• Supports an increase of housing, including a variety of types and price points; 

• Provides high-performing, reliable, affordable public infrastructure and Town 
services; 



• Encourages and appropriately regulates sustainable development; and 

• Supports and enhances neighborhood livability and accessibility for all members 
of the community. 

 
Goal #4: Accessible and Connected 
 
In Needham, people can easily and affordably travel to their desired destinations without 
relying solely on cars. Needham:  
 

• Supports a balanced transportation system that reflects effective land use, 
manages congestion, and facilitates strong regional multimodal connections; 

• Offers and encourages a variety of safe, comfortable, affordable, reliable, 
convenient, and clean mobility options; 

• Applies Complete Street principles to evaluate and prioritize bicycle and 
pedestrian safety;  

• Coordinates with state and federal leaders to ensure access to safe, reliable, and 
efficient public transit; 

• Provides effective infrastructure and services that enables people to connect with 
the natural and built environment; and 

• Promotes transportation options to remain an age-friendly community. 
 
Goal #5: Safe 
 
Needham is a welcoming and inclusive community that fosters personal and community 
safety. Needham:  
 

• Provides public safety in a manner consistent with community values;  

• Provides comprehensive advanced life support level care; 

• Plans for and provides equitable, timely and effective services and responses to 
emergencies and natural disasters; 

• Fosters a climate of safety in homes, businesses, neighborhoods, streets, sidewalks, 
bike lanes, schools, and public places; and 

• Encourages shared responsibility, provides education on personal and community 
safety, and fosters an environment that is welcoming and inclusive. 

 
Goal #6: Responsibly Governed 
 
Needham has an open and accessible Town government that fosters community 
engagement and trust while providing excellent municipal services. Needham:  
 

• Models stewardship and sustainability of the Town’s financial, human, 
information, and physical assets; 

• Invests in making Town-owned buildings safe and functional; 

• Supports strategic decision-making with opportunities for engagement and timely, 
reliable, and accurate data and analysis; 



• Enhances and facilitates transparency, accuracy, efficiency, effectiveness, and 
quality service in all municipal business; 

• Supports, develops, and enhances relationships between the Town and community 
and regional partners; 

• Proactively reviews and updates Town policies and regulations and ensures 
compliance; 

• Promotes collaboration between boards and committees; 

• Values the local government workforce; 

• Identifies and implements strategies to hire, support and retain diverse staff at 
every level of the organization; and 

• Prioritizes acquisition of strategic parcels. 
 
Goal #7: Environmentally Sustainable 
 
Needham is a sustainable, thriving, and equitable community that benefits from and 
supports clean energy; preserves and responsibly uses the earth’s resources; and cares for 
ecosystems. Needham:  
 

• Combats the climate crisis; 

• Prioritizes sustainability, including transitioning from fossil fuels to clean, 
renewable energy; 

• Encourages the efficient use of natural resources; and 

• Protects and enhances the biodiversity and vitality of ecological systems. 
  



FY2024-2025 Initiatives 
 
Initiatives to Begin: Now (0-18 months) 
 

• Healthy and Socially Thriving 
o Identify ways to institutionalize community conversation around race, 

diversity, equity, and inclusion, to build relationships and a stronger 
understanding of different perspectives and lived experiences.  

o Make intentional efforts and identify creative ideas for community outreach 
to diversify the candidate pool for all appointed Boards and Committees; 
measure progress.  

o Complete the Equity Audit, clarify objectives, and determine next steps. 
o Provide support to other Boards and Committees on how to apply NUARI 

principles to their work, including training opportunities and sample goals. 
o NUARI: Conduct Board and Committee member orientation sessions to 

include the Town’s race equity vision statement.  
o Hold a public hearing and determine if the Town will change Columbus Day 

to Indigenous People’s Day. 
o Invite various identity network groups to meet with the Select Board and 

introduce the work they do and the community they serve.  
 

• Livable 
o Work with the Planning Board on next steps related to the MBTA 

Community Housing Guidelines and the update to the Town’s Affordable 
Housing Plan. Review updated demographics and impact on anticipated 
transit-oriented development and schools. 

o Identify funding for School Master Plan projects and participate in the 
planning process.   

o Evaluate RTS Service Delivery Model to guide long-term investment and 
review operational efficiencies in the short-term. 

o Evaluate next steps for use of the Stephen Palmer Building. 
o Evaluate expansion of off-leash dog areas.  
o Support for the Needham Housing Authority redevelopment project. 

 

• Accessible and Connected 
o Implement the Parking Study 
o Parking:  

▪ Update parking payment technologies to allow for credit card and/or 
app-based payments 

▪ Ask the Planning Board to update parking requirements in zoning at 
May 2024 Town Meeting 

▪ Pilot converting some on-street parking spaces for more active curb 
use (e.g., short customer visits, active loading areas) 

▪ Update the Town’s parking regulations and permit program 
(including permit rules, time/day regulations, and pricing) 

o Seek funding for noise reduction/Quiet Zone feasibility, design, and 
construction.  



o Evaluate and make a final determination of the appropriate plan for 
Downtown Redesign Phase 2.  

o Evaluate expansion of snow removal efforts, including sidewalk plowing 
strategies. 

 

• Responsibly Governed 
o Evaluate the need for a flag policy.  
o Evaluate the possibility of developing a Community Master Plan. Develop 

an inventory of Town long-range plans and identify overlaps and conflicts, 
including other Boards of jurisdictions.  

o Establish process to do regular by-law charter review updates.  
o DPW phased renovation/construction. 
o Capital Facilities:  

▪ CATH upgrades (including additional parking)  
▪ Library phased renovations.  

o Evaluate ways to increase minority and women-owned business 
participation in construction, building maintenance projects, and other 
Town programs.  

 

• Environmentally Sustainable 
o Prioritize and implement the Climate Action Plan. 
o Identify parcel acquisition to comply with Land and Water Conservation 

Fund requirements.  
o Evaluate adoption of net-zero building code; specialized opt-in code.  
o Sponsor a tree summit. 

 
Initiatives to Begin: Next (18-36 months) 

 

• Healthy and Socially Thriving 
o Develop a plan for a community observance of Juneteenth.  

 

• Livable 
o Evaluate the role of the Affordable Housing Trust.  

 

• Environmentally Sustainable 
o Explore development of a Town Electric Vehicle (EV) policy, i.e., the default 

position for fleet replacement should be EVs unless there is a compelling 
reason to use an alternative.  

 
Initiatives to Begin: Near (36+ months) 
 

• Economically Vital 
o Evaluate Chestnut Street redevelopment.  

 
 
 



• Livable 
o Begin the Ridge Hill/Nike Assessment Phase 2 Project, including working 

with the Community Farm to decide on the long-term plan for the farm at 
the side as well as considering potential future uses of the site. 

 

• Accessible and Connected 
o Evaluate funding options for the Rail Trail extension from High Rock Street 

to Needham Junction. 
o Evaluate future use of the rail corridor between Dover and Newton. 
o Evaluate the feasibility of a shared use way between Needham Heights and 

the City of Newton.  
 

Completed FY2023 – 2024 Initiatives  
 

• Update the Select Board’s Appointment Protocol (BOS-ADMIN-003) 

• Collaborate with stakeholders on the development of short videos on how Town 
government works. 

• Expand Select Board community engagement efforts and ensure continuation of 
the Town’s communications staffing. Pilot Select Board Office Hours 

• Develop a Select Board/Committee Code of Conduct 

• Review the funding goal and use of all stabilization funds in conjunction with the 
Finance Committee and stakeholder boards and committees. 

• Conduct a general governance review including the role of the Personnel Board. 

• Review and update Alcohol Regulations 

• Complete formal appointment of Town Counsel 

• Update policy governing use of public outdoor spaces under the jurisdiction of the 
Select Board (e.g., Town Common, Avery Square, Amity Path, etc.)   

• Support employee recruitment and retention initiatives 

• Work with public safety unions to reach agreement on alternatives to the Civil 
Service system; work with all stakeholders to implement alternative recruitment 
and promotion systems for public safety employees. 

• Work with the Chief of Police on updating the annual reporting and evaluating the 
possibility of creating a quarterly status reports. 

• Work with the Human Rights Committee to develop a discrimination complaint 
process and provide forums where individuals feel comfortable discussing their 
concerns related to diversity, equity, and/or inclusion.   

• Evaluate the role and composition of the TMAC, Transportation Committee, Rail 
Trail Advisory Committee, and Complete Streets Committee 

• Review and implement an alternative service delivery method for weights and 
measures inspections. 

• Work with the Park & Recreation Commission, Conservation Commission, and 
other stakeholders to set priorities for capital spending. 

• Work with stakeholders to secure funding for an arts and culture strategic plan 
 

 



Operationalized FY2023 – 2024 Initiatives  
 

• Recommend community energy aggregation. 

• Review/establish electric vehicle charging rates. 

• Review and recodify the non-criminal disposition by-law. 

• Implement Valor Act and consider aligning the administrative process for both the 
Valor Act and the Senior Corps programs. 

• Conduct focus groups with BIPOC community members to identify strategies for 
ensuring that all members of the community feel welcome as outlined in the 
NUARI vision statement and guiding principles. 

• Create a voluntary local historic district under Chapter 40C for the property of 
Elizabeth and Maurice Handel at 3 Rosemary Street, built by Jonathan and 
Jemima Kingsbury in 1779, the oldest house in 02494 and the 11th oldest in 
Needham. 

• Upgrade Town Seal to improve graphic quality and historical accuracy. 

• Identify opportunities for expanded active and passive recreation facilities 
including but not limited to an action sports park and additional boat ramps. 

• Maintain/repair the barn at Ridge Hill. 

• Actively monitor progress on the law enforcement recommendations that the 
Police Chief presented to the Select Board on June 8, 2021. 

• Prioritize funding for the Central Avenue/Centre Street Bridge. 

• Improve trailhead access to ensure clear and accessible access; consider creating a 
trails app. 

 

Tabled FY2023-2024 Initiatives 
 

• Work with the Needham Golf Club to extend the lease of Town land to allow Club 
to finance improvements. 

• Review Elected/Appointed status. 

• Explore the option of petitioning to rename Hemlock Gorge to “Nehoiden’s Grant.”   

• Evaluate opportunities for undergrounding of electrical wires. 
 

Proposed Initiatives Referred to Town Manager 
 

• Consider restriction of individual serving alcohol bottles (referred to Board of 
Health). 

• Create a town wide bike route map to use as a planning tool - deciding intentionally 
on which roads we would like to have a bike lane, where we want to channel our 
bike traffic (referred to the Mobility Committee). 

• Explore opportunities to increase bike infrastructure as possible throughout the 
town (referred to the Mobility Committee). 

• Explore the creation of a mountain biker trail extending south from Kendrick 
Street and parallel to Greendale Avenue (referred to the Mobility Committee). 

• Evaluate the issue of bicycles on sidewalks (referred to the Mobility Committee). 



• Procure a level 3 charging station to enable electric school transportation and town 
vehicle fleet changes (referred to the Climate Action Plan Committee). 

• Explore increasing the budget for Town Tree Planting (referred to Director of 
Public Works). 

• Increase NCAC funding in FY2025 Operating Budget (referred to the Economic 
Development Manager). 

• Define new arts and culture goal after Arts Plan is complete (referred to the 
Economic Development Manager). 

• Identify future cooling infrastructure, such as a shade structures at Rosemary, 
playgrounds & playing fields, and on the Town Common (referred to the Park & 
Recreation Commission). 

• Identify opportunities to expand Social Safety Net, to include potential for increase 
funding for direct support (referred to the Director of Health & Human Services). 

• Identify courses of action to decrease food insecurity, including expanding food 
insecurity remediation programs supported by the Town (referred to the Director 
of Health & Human Services). 



 

Select Board 
TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  9/26/2023 

 

Agenda Item ADL Open Letter to Combat Antisemitism and Fight Hate 
for Good 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 

The Select Board will discuss whether to become a signatory to the ADL Open 
Letter to Combat Antisemitism and Fight Hate for Good. 
 

2. VOTE REQUIRED BY BOARD OF SELECTMEN  

  

Suggested Motion:  That the Board vote to become/not to become a signatory 
to the ADL Open Letter to Combat Antisemitism and Fight Hate for Good. 
 

3. BACK UP INFORMATION ATTACHED  

  

a. ADL Open Letter to Combat Antisemitism and Fight Hate for Good 

b.  
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Open Letter to Combat Antisemitism and

Fight Hate for Good

The rise of antisemitism cannot be ignored.  
 
In 2022, ADL tracked the highest number of antisemitic incidents 
in the United States in more than 40 years.  Hate online is 
surging as well. This has all gotten worse in recent weeks and 
months. In the U.S., we have seen more than 50 swatting and 
bomb threats against institutions, physical attacks and foiled 
plots against synagogues and other places of worship, white 
supremacist masked men marching in amusement parks, hateful 
flyers distributed in residential neighborhoods, and toxic 
banners are being hung over major highways.  And now – ADL is 
the very public target of an online hate campaign – started by 
antisemites and amplified by Twitter/X’s owner (who has also 
threatened to sue ADL).
 
This level of hate is anything but normal. 
 
Such insidious efforts don’t daunt us. Instead, they drive us to 
be unflinching in our commitment to fight hate in all its forms 
and to ensure the safety of Jewish communities and other 
marginalized groups. Because we know that none of our 
communities will be safe until we are all safe.  
 
With great urgency, we the undersigned come together in 
solidarity to decry hate, denounce scapegoating, and ensure 
that rising extremism not be mainstreamed or normalized.  
 
Antisemitism is a threat to us all, around the world. We call on 
everyone - from government officials to community leaders, to 
clergy and educators - to join us and use their power to send 
that message and do their part to reverse this tide.  



9/12/23, 1:21 PM Open Letter to Combat Antisemitism and Fight Hate for Good

https://airtable.com/appQELyaeV6qWwCHW/shrDUY38Q9TOsKeJB 2/3

 
Only together can we fight hate for good. 

First Name *

Last Name *

I am a *

City *

State *

Zip Code *

Email Address *

Add
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Sign the Letter

Never submit passwords through this form. Report malicious form



 

 
Select Board 

TOWN OF NEEDHAM 
AGENDA FACT SHEET 

  
MEETING DATE:  9/26/2023 

 

Agenda Item Committee Reports 
 

Presenter(s) Board Discussion 
 

 

1. BRIEF DESCRIPTION OF TOPIC TO BE DISCUSSED 
 

Board members may report on the progress and/or activities of their Committee 
assignments.   
 

2. VOTE REQUIRED BY SELECT BOARD 
 

N/A – Discussion Only 
 

3. BACK UP INFORMATION ATTACHED 
  

None 
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Town of Needham 

Joint Meeting 

Select Board and Planning Board 

Minutes for Monday, September 11, 2023 

Needham Town Hall 

and 

Via YouTube 

 

5:00 p.m. Call to Order: 

A joint meeting of the Select Board and Planning Board was convened by Chair 

Marianne Cooley.  Those present were Kevin Keane, Heidi Frail, Marcus Nelson 

(via Zoom), Catherine Dowd, Adam Block, Jeanne McKnight, Artie Crocker, Paul 

Alpert (via Zoom), and Town Manager, Kate Fitzpatrick. 

 

5:01 p.m. Special Town Meeting Draft Warrant Article - Foster Property Open Space Zoning 

Non-Binding Resolution: 

 

Ms. Cooley explained the Select Board placed the item into the draft Special Town 

Meeting Warrant, noting the Foster property continues to be challenging to bring 

to a close.  She commented that Town Meeting a year ago expressed their strong 

support, voting to provide funding for the acquisition of 34 acres of open space at 

a price of $2.5 million.  She said the transaction has not occurred and a draft 

development agreement was never filed.  Ms. Cooley commented on the number of 

affordable units changing to 25% from 5% under a LIP, per state requirements.  She 

said all possible options continue to be pursued including a rezoning of the parcel 

(484 Charles River Street).  She said zoning is different from what was presented 

to Town Meeting a year ago, noting Town Meeting should have the opportunity to 

weigh in again.  She noted additional funding is not being sought by the Town, just 

the opinion of Town Meeting as to whether the Town should continue making the 

investment of time in acquiring the open space. 

 

Mr. Block said the Planning Board has not had the opportunity to review or discuss 

the draft resolution until now. 

 

Mr. Crocker said questions remain including the percentage of affordable housing 

and who will fund infrastructure upgrades along Charles Rivers Street related to the 

project.  

 

Ms. Cooley said it would be expected that zoning changes would go through a 

regular zoning process, should the Select Board ask the Planning Board to take up 

the zoning, including holding public hearings. 

 

Mr. Block pointed out that as with any other developer, they would be responsible 

for the costs of mitigation. 
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Mr. Crocker claimed that this was not what was stated last year, perhaps because 

the developer thought the project would go through a LIP.  He stated the developer 

said they would not pay for infrastructure costs.  Mr. Crocker said bringing any 

housing to Needham is necessary and great, yet questioned the percentage of 

affordable housing and to make sure there is enough buffer between the residents 

on Whitman Road and the project. 

 

Ms. Cooley and Mr. Block concurred zoning would be specific on the amount of 

buffer and setback requirements (100 ft.) that might be required for the project, 

which was committed to previously. 

 

Mr. Crocker said 100 ft is not enough setback between the neighbors and the 

project.   

 

Ms. McKnight said she is not sure there is a plan approved by the Planning Board 

expressly stating access should be provided to the Charles River and that protecting 

the areas around the river is an important goal.  She commented on a conservation 

easement and public access on a separate subdivision project the Planning Board 

worked on.  She said she has followed the Charles River Street project closely and 

was very surprised that the state would approve a local initiative project with only 

5% affordability.  She commented that to hear the state will not approve the project 

unless there is 25% affordability does not surprise her.  Ms. McKnight expressed 

concern over the town goal of uniformly applying a 12.5% affordability 

requirement throughout town, and is torn about getting away from that percentage 

on this project because the town wants to acquire the land. She wondered if any 

discussions were had with the proposed developer or land sellers asking if 12.5% 

would work? 

 

Ms. Cooley stated 12.5% would be a less economically viable project and would 

require additional funding from the town, or the seller would have to cut the price.  

She said economics comes from a variety of factors, which would have to change 

in order to make 25% affordability possible.  

 

Ms. McKnight concurred rezoning would likely be the kind the town typically does 

prior to the Planning Board recommending adoption. She said she assumes the 

zoning would require a special permit by use. 

 

Discussion ensued on the Finance Committee, preliminary discussion, and the 

resolution. 

 

Mr. Block stated Mr. Crocker and Ms. McKnight are speaking about a specific 

mechanics of the construction of the zoning bylaw, which is not currently 

contemplated.  He said the current discussion is whether the Town Meeting will 

approve the non-binding resolution that the Planning Board take up zoning in an 

ordinary zoning planning process in time for the Annual Town Meeting. 

 



3 

Discussion ensued on time necessary to prepare a draft resolution of the zoning by-

law, resolve the framework for the dimensional regulations, proposed language, 

and to hold a public hearing to bring zoning to May Town Meeting. 

 

Mr. Block reiterated Town Meeting approved the authorization, for the global 

purpose for the benefit of the whole of the town, of acquiring 34 acres of open land 

to be made available as public land for use by residents including access to the 

Charles River.  He said having that municipal benefit removes a question that some 

may have had about spot zoning, noting Town Meeting is a legislative, 

representative body of the Town, and if this is resolved in October by resolution, it 

behooves the Board to take it up. 

 

Mr. Crocker said he is unsure how having public land as part of the deal takes away 

from the fact that it’s spot zoning.  He stated a traffic study of the area would be 

necessary, and that many other things need to be done for the May Town Meeting.  

Mr. Crocker said he is unsure whether there is enough time to do things correctly.  

He commented on a lower section of the property, wondering how much of the 

property is actually developable.  He noted the developer could contemplate giving 

the Conservation Commission any undevelopable land, noting the town would, 

therefore, not have to pay taxes on that land.  Mr. Crocker concluded he does not 

believe that question has been finalized. 

 

Mr. Block said to Ms. Newman, Director of Planning that it might be helpful to 

find alternative resources, if necessary, in order to help with the preparation of the 

zoning bylaws to make May Town Meeting work. 

 

Discussion ensued on the question of developable land. 

 

Ms. Cooley offered to attend a Planning Board meeting, noting the purpose of 

meeting tonight was to provide a brief update. 

 

Mr. Block suggested Town Counsel could have a conversation about the legal 

standard for spot zoning.  He asked Mr. Crocker and Ms. McKnight “if the Town 

Meeting desires and approves the non-binding resolution to advance zoning at the 

following Town Meeting, will the Zoning Board take it up?”  Ms. McKnight said 

she would agree, however she said she is hesitant if the resolution specifically states 

5% affordability, saying more discussion is needed. 

 

Mr. Crocker said it makes sense to take it up, noting the vote is a mandate, per se, 

as the Town Meeting already voted they wanted to do something.  He said it also 

makes sense to take it up to see what the town can do to preserve space and for the 

affordable housing component.   

 

Ms. Cooley said it is also important to take up the question for the seller to 

understand whether the Town remains interested in this process as well, or that they 

could decide to put the property back on the market for single family homes to clear 
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cut the site, noting there would not be the setbacks of the type Mr. Crocker is 

referencing. 

 

Mr. Crocker stated he does not fear what might happen, but understands it is 

possible.  

 

Discussion ensued on access to the Charles River, as brought up by Ms. McKnight 

and the Conservation Commissions’ desire for the Town to acquire the parcel of 

land. 

 

Ms. McKnight said the land is beautiful and wants the town to acquire it, but she is 

torn. 

 

5:23 p.m. Executive Session:  Exception 3 (Potential Litigation) relative to 1688 Central 

Avenue, Needham 

 

Motion by Mr. Crocker that the Planning Board convene an Executive Session 

for the purposes of discussing strategy with respect to litigation, namely 

Needham Enterprise’s Inc. vs. Needham Planning Board land court 

miscellaneous case #22, miscellaneous file number 158, where the chair 

declares that doing so in Open Session will have a detrimental impact on the 

Planning Board’s litigation position, with said Executive Session to include the 

Select Board, and to adjourn at the conclusion of the Executive Session without 

returning to Open Session. 

Second:  Ms. McKnight. 

 

Christopher Heep, Town Counsel was asked, with consent of and through the 

Chairs, by resident Peter O’Neill “what the detrimental effect would be on the 

litigating position of the public body?” 

 

Attorney Heep stated discussion will involve the decision of the trial court and 

whether or not to pursue or not an appeal of that decision. He said an open session 

would disclose to the public, among other things, counsel analysis of the decision 

and underlying law, that is best conducted in Executive Session.  

 

Motion approved 3-0-1 by roll call vote.  Mr. Alpert abstained.   

 

A list of all documents used at this Select Board meeting is available at:  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID
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Town of Needham 
Select Board 

Minutes for Tuesday, September 12, 2023 
Select Board’s Chamber 

and 
Via ZOOM 

 https://us02web.zoom.us/j/89068374046 
 
6:00 p.m. Call to Order: 

A meeting of the Select Board was convened by Chair Marianne Cooley.  Those 
present were Kevin Keane, Heidi Frail, Marcus Nelson, Catherine Dowd, and Town 
Manager, Kate Fitzpatrick.  Dave Davison, Deputy Town Manager/Finance, Katie 
King, Deputy Town Manager/Operations, and Mary Hunt, Recording Secretary 
were also in attendance. 
 

6:00 p.m. Public Comment Period: 
Xuan Dong, 48 Hawthorn Avenue spoke with the Board about the drain line 
running through his backyard and repeated flooding in his neighborhood.  He 
expressed frustration stating there has been a lack of action and communication 
from the town, and asked for an on-site visit by town officials and qualified 
engineers to assess and evaluate the drain line.  Mr. Dong suggested a 
comprehensive plan be implemented to solve the problem. 
 
James Goldstein, Bay Colony Rail Trail commented on the Board’s draft goals for 
FY2024-25.  He noted the three initiatives regarding the rail trail are “to begin in 
36 months or more.”  He suggested the initiative for evaluating funding options for 
the rail trail to High Rock Street and Needham Junction be given priority, 
suggesting the near term of 0-18 months.  He said a feasibility study was completed 
more than three years ago. 
 
Ellen Fine, 161 Greendale Avenue spoke with the Board regarding the August 8th 
flooding event and aftermath.  She expressed frustration with the town's response 
and said more could have been done to help residents.  She suggested several 
immediate actions in response to the crisis including calling MEMA, Red Cross, 
Salvation Army, and setting up crisis counseling.  Ms. Fine commented that a one-
time service from the DPW or RTS to pick up wet and damaged items would have 
been helpful.  She said residents who experienced flooding should gather with town 
officials to discuss best ideas and best practices for future incidents.  She said the 
town completely failed its residents. 

 
6:14 p.m. Certificate of Appreciation - Mary Hunt: 

Mr. Keane read a Certificate of Appreciation recognizing Mary Hunt for 14 years 
of service to the Town of Needham as Recording Secretary for the Select Board. 
 
The Board thanked Ms. Hunt for her work and wished her well. 
 

https://us02web.zoom.us/j/89630461352
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6:16 p.m. Introduce Tatiana Swanson, Director of Human Resources: 
Ms. Fitzpatrick introduced Tatiana Swanson, newly promoted Director of Human 
Resources.  Ms. Fitzpatrick said Ms. Swanson has worked for the town since 2012 
and wished her well in her new position. 
 
Ms. Cooley commented she is happy Ms. Swanson chose to work in Needham and 
continues to grow and learn new things.  She said shared values make Needham a 
good place to work, and wished her well. 
 
Ms. Swanson thanked the Board and Ms. Fitzpatrick for the opportunity as Director 
of Human Resources. 

 
6:20 p.m. Appointments and Consent Agenda: 

Motion by Mr. Keane that the Select Board vote to approve the Appointments 
and Consent Agenda as presented. 
 
APPOINTMENT CALENDAR 

1. Denise Garlick Town Financed Community Housing Oversight Committee Term Exp: 6/30/2026 
2. Nikolaos Ligris Zoning Board of Appeals     Term Exp: 6/30/2025 
3. Artie Crocker Climate Action Plan Committee    Term Exp: 6/30/2024 
4. Megan Anderson Historical Commission     Term Exp: 6/30/2025  
5. Kate Fitzpatrick Needham Branding and Town Seal Committee   Term Exp: 6/30/2024  
6. Felix Zemel Design Review Board     Term Exp: 6/30/2024 

(Administrative Reappointment to Correct Board Member Term Expiration Dates) 
7. Robert Dermody Design Review Board     Term Exp: 6/30/2024 

(Administrative Reappointment to Correct Board Member Term Expiration Dates) 
8. Joshua Levy Housing Needham Advisory Group    Term Exp: 6/30/2024 
9. Marshall Davis Needham Branding and Town Seal Committee   Term Exp: 6/30/2024 

10.  Leah Wolkovich- Single Parcel Local Historic District Study Committee  Term Exp: 6/30/2026 
Quartey  

 
CONSENT AGENDA *Supporting Documents Attached 

1.* Approve open session minutes of August 15, 2023.  
2. Accept the following donations to the Needham Free Public Library: • From 

Barbara Kochaniak, $400 for Polish books; • From Ellen Sullivan, $50 for 
Children’s books, in memory of Theodore Daoust Riley; and, • From Liz 
Bercume, $50 for Children’s books, in honor of Luke Twomey on his fourth 
birthday. 

3. Accept the following donation to the Needham Health Division: • $150 from 
Friends of Denise Garlick for the Domestic Violence Action Committee 
(DVAC) 

4. Approve a request from Jill Barber, Membership Director of YMCA, to hold 
the road event “Race to Kick Cancer 5K” in Needham. The event is scheduled 
for Sunday, November 12, 2023, at 10:00 a.m. The event and route have been 
approved by the following departments: Fire, Police, Park and Recreation, 
and Public Works. 

5.* Approve partial road closure of Pickering Street (from Great Plain Ave to just 
before the entrance of the Walgreens Parking Lot) from 8:30 a.m. to 4:00 p.m. 
during the Needham Harvest Fair on Sunday October 2, 2022. 

6. Grant permission for the following residents to hold block parties: 
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Name   Address  Party Location Date Time  Rain Date 
 
Ratify – Robert Petitt 80 Robinwood Ave Robinwood Ave 9/4/23 4pm-9pm  N/A 
Ratify – Neeti Mehta  55 North Hill Ave Howe Road 9/9/23 3pm-10pm 9/10/23 
Ratify – Kate Deeley  61 Kenney Street Kenney Street 9/9/23 3pm-11pm 9/10/23 
Dan O'neill  75 Kimball Street Corner of Grant 9/17/23 4:30pm-6:30pm 9/22/23 
     And Kimball St. 
Claudette Shea  107 Grosvenor Rd Between 92 & 107 9/17/23 4:30pm-6:30pm 9/24/23 
     Grosvenor Rd. 
Laura Raff  52 Wilshire Park 52 Wilshire Park 9/23/23 4pm-9pm  9/24/23 
Katie Philippi  33 Spring Road 67 Spring Road 9/30/23 1pm-10pm 10/1/23 
Lisa Madkins  18 Bobsled Drive Bottom of  9/30/23 5pm-9pm  10/1/23 
     Bobsled Drive 
Denise Arrondo  21 Prince Street Prince Street 9/30/23 5pm-8pm  10/1/23 
Amy Hurley  130 South Street Corner of  10/1/23 4pm-9pm  N/A 

Needhamdale Road 
& Green Street  

Rebecca Regan  60 Eaton Road Eaton Road 10/1/23 3pm-8pm  9/30/23 
Maureen Callahan  67 Bradford Street Cleveland Road 10/15/23 1pm-4pm  N/A 
Liz Lawlor  76 Howland Street Pleasant St/ 10/21/23 4pm-6:30pm 10/22/23 

Howland St. 
 

 
NOTICE OF APPROVED ONE-DAY SPECIAL ALCOHOL LICENSES 
 
Hosting Organization Primary Contact Location Date  
Temple Beth Shalom  Joelle Schatz  670 Highland 08/25/2023 

Avenue  
 

Second:  Ms. Frail.  Unanimously approved 5-0. 
 
6:21 p.m. August 8th Stormwater Management Update - Department of Public Works: 

DPW Director Carys Lustig provided an update of work done by DPW in response 
to the August 8th weather event and included plans for moving forward on 
stormwater improvements and mitigation on both public and private property. 
 
Ms. Lustig said data has been collected through See-Click-Fix from homeowners 
and elsewhere to create a heatmap of impacted areas from the August 8th storm.  
She said approximately 200 homes were affected by flooding of interior spaces.  
She said the DPW received numerous insurance claims and Freedom of Information 
Act requests, which she said are time consuming for staff to investigate and 
thoroughly document.  She asked folks to call the town prior to submitting a FOIA 
request.  Ms. Lustig provided clarification on Stormwater Quality vs. Stormwater 
Capacity and the requirements and mandates of both programs, their overlap, and 
their difference.  Ms. Lustig said work continues with gathering information 
through See-Click-Fix and neighborhood meetings will begin this week to discuss 
mitigation strategies, which she noted is labor intensive and not something that will 
be instantaneous. 
 
Discussion continued on coordination with staff and the hiring of a new 
sustainability manager to work on climate change challenges, the capital 
improvement plan, funding sources, and drainage infrastructure improvements the 
Town has made. 
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Katie King, Director of Operations commented on FEMA’s Federal Disaster 
Assistance Program and the U.S. Small Business Disaster Assistance (SBA) Loan 
Program.  She said different thresholds must be met to qualify for assistance, noting 
Needham (and other towns) did not meet the criteria or thresholds to qualify for the 
SBA loan program.  She acknowledged the news is tough to hear for anyone 
affected by the storm, noting surrounding towns are in a similar situation.   
 
The Board thanked Ms. Lustig and Ms. King for the information. 
 

6:49 p.m. DPW Feasibility Study - Update: 
Michael Richard, Weston & Sampson Engineers, Jeff Alberti, Weston & Sampson, 
Hank Haff, Director Building Design & Construction, Carys Lustig, Director of 
Public Works, Shane Mark, Assistant Director of Public Works, and Mike Retzky, 
Superintendent Water and Sewers provided an update on the four design options 
being studied for the Needham DPW Feasibility Study. 
 
A PowerPoint presentation titled “DPW Complex Feasibility Study” dated 
September 12, 2023 was viewed. 
 
Mike Richard reviewed the agenda.  He said tasks completed to date include space 
considerations, building assessments, potential scenarios, site selection, and test 
pits.  He commented on recent flooding at 470 Dedham Avenue.  Mr. Richard 
presented the four options under consideration. 
 
Discussion ensued on Option 1-4, the key benefits and challenges for each option, 
phasing, and associated costs. 
 
Ms. Frail asked for an estimated timeline and how the project fits within the capital 
plan and other anticipated spending.  She asked about the building specifications in 
relation to fossil fuel and climate change. 
 
Mr. Nelson asked why it is a challenge to introduce a new site as part of the DPW 
operations.  Mr. Richard said there can be some pushback from the community and 
that changes may have to occur (sidewalk changes, road improvements etc.).  Mr. 
Nelson commented on square footage of the project and housing the current fleet 
of vehicles. 
 
Ms. Dowd commented on the cost of each option and asked why the Town would 
want to pay more for any of the options.  Ms. Lustig referred to a study completed 
several years ago that considered a “consolidated option,” which has not found 
funding in the capital plan.  She said the idea of breaking the project into small 
components (Option 2, 3, or 4) could assist with obtaining funding. 
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Mr. Keane commented on the fields at the Hillside School.  He asked about fleet 
maintenance at the Cogswell Building, noting the RTS is the biggest customer, 
suggesting the proximity makes sense. 
 
Ms. Cooley said Option 4 is very interesting and is an excellent option to consider.  
She commented on the cost of the project. 
 
The Board thanked the presenters for the information. 

 
7:24 p.m. Needham Newton Community Way Feasibility Study - Update: 

Shane Mark, Assistant Director of Public Works, Carol Radisch, Senior 
Transportation Planner GPI, and John Diaz, Vice President/Director of Innovation 
GPI,  presented an update on the Needham Newton Community Way Feasibility 
Study 
 
Ms. Radisch presented a PowerPoint presentation titled “Needham-Newton 
Community Way” dated September 12, 2023, and read names of members of the 
Community Way Working Group.  She commented on the Scope and Area 
Overview of the project, which begins at Webster Street, heading east over Route 
128 for 0.9 mile to connect up with the Upper Falls Greenway in Newton.  Ms. 
Radisch told the Board of the survey responses from both communities, noting most 
respondents said they would use the trail for recreation, rather than for commuting 
to work or school.  Ms. Radisch said the preference for Bike/Ped Only, rather than 
Bike/Ped/Shuttle Bus.  Discussion ensued on design considerations for the bridge 
crossing Route 128 and the Charles River Bridge, preliminary construction cost 
estimates, and next steps should the project move forward. 
 
The Board discussed connectivity with the Bay Colony Rail Trail, as well as the 
green line commuter rail in Newton Highlands, and the role of the MBTA. 
 
The Board thanked the presenters for the update. 

 
8:00 p.m. Opt-In Specialized Energy Code: 

Katie King, Deputy Town Manager, Ian Finlayson, Acting Director, Energy 
Efficiency Division, Massachusetts Department of Energy Resources, Stephen 
Frail, Chair, Climate Action Plan Committee, Joe Prondak, Building 
Commissioner, and Hank Haff, Director, Building Design & Construction spoke 
with the Board about the Opt-In Specialized Energy Code. 
 
Ms. King reminded the Board that the state of Massachusetts has three sets of 
standards for building energy performance: (1) a required base energy code, (2) an 
optional, more energy efficient stretch energy code, and (3) a new opt-in specialized 
energy code that was created to ensure new construction meets greenhouse gas 
limits set by the State for 2025 – 2050.  It was noted that Needham adopted the 
stretch energy code in 2019, effective January 1, 2020.  
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Ms. King said the Select Board has placed an article on the October Town Meeting 
warrant to adopt the opt-in specialized energy code, to be effective July 1, 2024.  
She said future public engagement opportunities include an information session 
hosted by the Building Commissioner on September 27 at 4 pm (Public Services 
Administration Building, 500 Dedham Avenue & Zoom) and a public hearing on 
this article is planned for the Select Board’s meeting on October 10th. 
 
Mr. Finlayson presented a PowerPoint overview of what the opt-in specialized 
energy code is and how the code aligns with the Town’s climate action plan.  He 
commented on the History of HERS ratings in MA energy code and the Stretch 
Code (July 2024) and the Specialized Code (January 2024) for new Residential 
Low Rise & Multi-family homes, municipal and commercial buildings, and the use 
of solar energy. 
 
Mr. Frail spoke about why Needham’s Climate Action Committee has 
recommended adoption of the Opt-In Specialized Energy Code.  He asked the 
Select Board to co-sponsor an article for Fall Special Town Meeting 2023 to accept 
the Opt-in Specialized Energy Code.  He said if approved by Town Meeting, the 
new code would go into effect July 1, 2024. 
 
Discussion ensued on new and renovation construction using electric/solar, the 
costs of building, and incentives. 
 
The Board thanked the presenters for the information. 
 

9:05 p.m. Town Manager: 
Ms. Fitzpatrick spoke with the Select Board regarding 2 items: 

1. Special Town Meeting Warrant Update 
Ms. Fitzpatrick reviewed an updated version of the Special Town Meeting Warrant.  
She said the warrant is scheduled to be closed at the next Select Board meeting on 
September 26, 2023.  She noted presentations at the next Select Board meeting will 
include the Board by Health and Human Services, Department of Public Works, 
and Park and Recreation.  She commented on the non-criminal dispositions tier 
structure and items no longer deemed necessary or require updating, including 
littering, sale of cigarettes by machine, grazing of animals on Town property, 
coasting (sledding) in streets, use of sidewalks for motorized vehicles and bicycles, 
discharge of bows and arrows, and other items. 
 
Ms. Cooley reiterated the warrant will be closed at the next Select Board meeting 
on September 26, 2023. 
 

2. Town Manager Report 
Ms. Fitzpatrick reported the housing project at 1180 Great Plain Avenue will 
include 4 affordable housing units.  She said 483 applications were received for the 
4 units, of which 157 met Needham’s criteria. 
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9:15 p.m. Board Discussion: 
1. Select Board Goal Setting FY 2024-2025 

The Board discussed the FY 2024-2025 goals and initiatives. Ms. Fitzpatrick 
reminded the Board it is scheduled to adopt the goals and initiatives at its meeting 
on September 26, 2023. 
 
Discussion ensued on the Rail Trail project from Dover to the Junction. 
 

2. Committee Reports 
Ms. Frail reported the Housing Needham Advisory Group (HONE) working group 
held its first meeting last Thursday which she said was very informative and well 
attended.  She commented on MBTA communities/compliance and community 
engagement.  She encouraged folks to look at the Hot Topics section of the town’s 
website to learn more about the timeline and to join public meetings.  She said the 
presentation by the consultants was fantastic. 
 
Mr. Keane reported he held September office hours for residents and that 
discussions were very good.   Ms. Cooley stated office hours will continue in 
September (Ms. Frail) and October (Ms. Dowd and Mr. Nelson).  She said more 
information on exact dates can be found in the town’s newsletter. 
 
Ms. Cooley noted yesterday was the 22nd anniversary of September 11, 2001. 

 
9:30 p.m. Adjourn: 

Motion by Mr. Keane that the Select Board vote to adjourn the Select Board 
meeting of Tuesday, September 12, 2023. 
Second:  Mr. Nelson.  Unanimously approved 5-0. 
 
A list of all documents used at this Select Board meeting is available at:  
http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID  
 
The next Select Board meeting is scheduled for Tuesday, September, 26, 2023 at 
6:00 p.m. 

http://www.needhamma.gov/Archive.aspx?AMID=99&Type=&ADID
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