
Needham Minuteman Subcommittee Agenda 
Revised 

 
Meeting Date:  March 23 2023, 7:00 PM 
 
Locations for Hybrid Meeting:  
In Person:  Needham Town Hall, Great Plain Room (Lower Level) 

1471 Highland Avenue, Needham, MA 02492 
 
Zoom: 
https://us02web.zoom.us/j/84141998903?pwd=bFljakl4bnZRZmNjVlNYN0ZYQW9Qdz0
9 
 
Webinar ID: 758096 
 
One-Tap Phone: +13052241968,,84141998903#  
 
Agenda: 
 

1. Approve Minutes of October 17th, 2022 Meeting 
 

2. Minuteman Total Enrollment and Needham Minuteman Enrollment  
 

3. Capital Project/New School Building Update 
 

4. Future Enrollment Projections and Planning, to Include Increasing Capacity 
Projects 
 

5. Minuteman-Needham Middle Schools Collaboration 
 

6. Guidance Issues  
 

7. Operating Budget, FY2023 and FY2024 
 

8. New Member Buy-In 
 

9. Other Business 
 

10. Next Meeting 
 
Attachments: 
 

1. Needham Minuteman Subcommittee Minutes – October 17, 2023 
 


