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Date Revised: - April 9, 2014

Approved: ~T " Chairman, Board of Selectman

POLICY AND PURPOSE

The purpose of this evaluation instrument is to formally appraise the Town Manager’s
performance on an annual basis. The document allows the Board of Selectmen to assess the
Town Manager’s performance in management practices and in the accomplishment of goals.
Through the evaluation procedure, Board members will recognize strengths, offer positive
feedback, and suggest any areas that require corrective action.

Individual performance evaluation forms prepared by members of the Board of Selectmen are
considered work product/personal documents, and shall not be publicly released. The only
document to be released will be an overview document, compiling the scores and comments,
prepared by the Chair or his or her designee.

PROCEDURE

1. The period of evaluation is July 1 through June 30.

2. The Town Manager will submit a narrative self-evaluation including a report on goal
achievement. A copy of the report and a blank evaluation form will be distributed to each
Board member.

2. Board members will complete their evaluations forms and give them to the Chairman by a
date set by the Chairman.

3. The Chairman or his or her designee will compile scores from individual evaluation forms
and develop a consensus overview document.

4. The Chairman will give the individually completed performance evaluation forms to the
Director of Human Resources who will place them in the Town Manager’s personnel file.

5. Board members may meet individually with the Town Manager to discuss aspects of the

performance review document.



6. The Chairman will provide the other Board members and the Town Manager with the
consensus evaluation overview document at least one week prior to the date at which the
document will be publicly released.

7. The overview document will be released by the Chair at a public meeting of the Board of
Selectmen.
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