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Fiscal Year 2015 Proposed Budget

Department Information
DSR1A

Department Retirement Assessments

Operational Considerations

|
This line item funds pensions for Non-contributory (c. 34) and Contributory (c. 32) retirees.
Non-contributory retirees are those who entered the retirement system prior to 1937. There are
two remaining non-contributory surviving spouses.

Contributory retirees are those who participate in the Needham Contributory Retirement System.
This includes all General Government and non-teaching School Department employees working a
minimum of 20 hours per week. As of January 2012, there were 644 active participants, 435
retirees, 127 inactive participants, and 38 disability retirees. This appropriation funds both the
normal cost (the cost of current employees’ future pensions) as well as the System’s unfunded
pension liability. The funded status of the System was 72.9% on January 1, 2012.

The Retirement Board is in the process of updating its actuarial analysis, and is considering a
recommendation to increase the COLA base for existing retirees (currently $12,000).

Budget Categories

Non-contributory Retirement (c. 34) $34,800
Contributory Retirement Assessment (c. 32) $5,621,400
Total $5,656,200
Spending Request Recap
I Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages |
Expenses \
Capital \
Other Retirement $5,656,200 $5,656,200
Assessments
Total Operating Request $5,656,200 $5,656,200
Request Prepared By Kate Fitzpatrick, Town Manager
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1A

Department Employee Benefits

Operational Considerations

The expenses covered under this program include group insurance for active employees, 401(a)
Plan deferred compensation payments, employee benefit administration costs, a temporary: HRA
program associated with conversion to Rate Saver health insurance plans, Medicare tax, Social
Security tax, unemployment assessments, workers compensation and public safety injured on
duty payments, employee assistance services, professional services, and incidental expenses.

Health Insurance

This budget assumes a 4.75% increase in most health insurance premiums for fiscal year 2015,
and includes a provision for the enrollment of 20 additional employees who do not currently
participate in the Town’s group health program. The budget assumes a current enrollment of
793 active subscribers. Active employee enrollment declined 4% from the FY2014 projection.

While insurance rates are expected to increase by 4.75%, the health insurance portion of this
budget is expected to increase by just .3% due to the conversion of all active employees enrolled
in HMO/EPO plans to Rate Saver plans, and the fluctuation in the number of subscribers as of the
annual census date of November 1%, The health insurance line is estimated at this time, as
actual health insurance rates will not be available until early 2014.

The amount budgeted for the temporary HRA decreased 75% based on the expiration of the
plans for all units except the Police Unions and the Fire Union.

Medicare & Social Security Tax

This budget also funds Medicare and Social Security benefits for all Town employees, including
General Government and School Department employees. The amount the Town budgets for
Medicare Insurance is projected to increase at 4% based on a three year average of
expenditures. The Town pays Social Security benefits for employees who are not members of
the Needham Contributory Retirement System or the Massachusetts Teachers’ Retirement
System. The Social Security appropriation is expected to increase by 3.8%, based on a three
year average of expenditures.

Unemployment

The Town is self-insured for unemployment. Benefits are provided by the Commonwealth and
the Town is billed for its share of the cost. The Town may be responsible for the entire benefit,
or for a portion, based on the former employee’s employment status over the previous year.
This budget funds unemployment benefits for all Town employees, including General Government
and School 'Department employees. In FY2013, the benefit period was reduced from 99 to 30
weeks, and claims have abated over the past year. The budget has been reduced from
$250,000 to $150,000 based on recent claims experience, with the $100,000 balance proposed
for transfer to the Workers Compensation line.

Workers Compensation and Public Safety Injury on Duty

This budget provides funding for costs associated with Workers Compensation for all General
Government and School Department employees, and Injury on Duty benefits for public safety
employees. The Town of Needham is self-insured for these programs. The workers
compensation line item also includes funding for pre-employment physicals for General
Government employees. The Town has accepted the provisions of M.G.L. c. 13C, which allows
the Town to roll forward unused appropriations for the purpose of establishing a reserve for large
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Fiscal Year 2015 Proposed Budget

Department Information

DSR1A

Department

Employee Benefits

claims. The workers compensation line item has been increased based on the average projected
growth in salary and wages of 4%, and by a transfer of $100,000 from the unemployment
This proposed increase is intended to adequately fund medical

budget, as noted above.

expenses and the Workers Compensation Reserve.
reserve was $900,876, with a target balance of $1,000,000.

Employee Benefits Program

FY14 FY15 Variance Percent
Group Health Insurance 10,091,409 10,059,592 | -31,817] -0.3%
Unemployment 250,000 150,000 | -100,000 | -40.0%
Workers Compensation 467,550 586,252 | 118,702 | 25.4%
Total 10,808,959 | 10,795,844 | -13,115 | -0.1%

The November 1, 2013 balance in the

Description

DSR2

Base Request

Spending Request Recap

Additional Request
DSR4

Total

Salary and Wages

Expenses

Capital

Other Employee Benefits

$10,795,844

$10,795,844

Total Operating Request

$10,795,844

$10,795,844

Request Prepared By

Kate Fitzpatrick, Town Manager
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1A

Department Retiree Insurance Program & Insurance Liability Fund

Operational Considerations

This budget incorporates both the “pay as you go” funding for the health insurance benefits of
current retirees, and the normal cost of benefits for future retirees. Post-employment benefits
("OPEB") are part of the compensation for services rendered by employees, and the Town's
obligations accrue during the life of an individual’'s employment. In FY2008, the Town began
appropriating for retiree insurance and OPEB liability in one line item in accordance with an
actuarial schedule. The funding schedule includes both the “normal cost” (the projected cost of
current employees’ expected future benefits) and the amortization of unfunded accrued liability.
A major benefit of pre-funding in this manner is that investment returns supplement
contributions, acting as a reserve to mitigate large increases in medical costs. Disclosure of a
community’s unfunded liability is a requirement of GASB 45, and is a factor considered by rating
agencies. This budget incorporates both the “pay as you go” funding for the health insurance
benefits of current retirees, and the normal cost of benefits for future retirees.

The Town has been funding its post-employment benefit obligation since FY2002, and Chapter 10
of the Acts of 2002 created a separate fund for this purpose. As of July 1, 2011, the Town’s
Unfunded Actuarial Liability was $59,122,322, with a funded ratio of 10.9%. The Town'’s
biannual actuarial analysis is currently underway.

As of July 1, 2013 there were 568 retirees electing health insurance coverage for 810 unique
subscriber plans (including retiree individual, retiree family and retiree spouse plans). The
Town’s pay as you go estimate for fiscal year 2015is$2,467,410 — a 21% reduction from the
fiscal year 2014 estimate. This reduction is attributable to the conversion of all early retirees to
Rate Saver health insurance plans, the mix of plans selected, and a significant reduction in the
annual premium rates for Medicare supplement plans. For the first time in calendar year 2014,
Medicare D benefits will be incorporated into the rate structure. Previously, the plans were self-
insured and Town received a reimbursement from the West Suburban Health Group for Medicare
D benefits (which the Town used as a funding source for the OPEB Trust Fund). The new rates
are premium-based, and the Medicare D benefit inures to the insurer who has set the premiums
accordingly. Savings in premium due to all of these factors will have a positive impact on the
Town’s unfunded liability moving forward. In an effort to further reduce its unfunded liability,
since the July 1, 2011 actuarial date the Town has transferred $500,000 to the OPEB trust at the
May 14, 2012 Special Town Meeting, $400,000 at the May 13, 2013 Special Town Meeting, and
an additional $307,677 at the November 4, 2013 Special Town Meeting.

On August 1, 2013 the Town transferred its OPEB assets (more than $15 million on that date) to
the State Retiree Benefits Trust (SRBT) Fund. SRBT Funds are then invested in the Pension
Reserves Investment Trust (PRIT) Fund. This program allows the Town to participate in a pooled
investment of over $55 billion. Because of this asset size, management fees are lower than the
Town could obtain on its own, and the Town has access to alternative investments which would
not be available through a smaller investment firm, such as real estate, timber, private equities,
and public securities. The Needham Retirement System has a long-standing history with the
PRIT fund, and the System’s rate of return since the inception of transfer to PRIT is close to
10%.
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Fiscal Year 2015 Proposed Budget

Department Information

DSR1A
Department Retiree Insurance Program & Insurance Liability Fund
Spending Request Recap
— Base Request Additional Request

Description DSR2 DSR4 Total
Salary and Wages |
Expenses \
Capital |
Other Retiree Insurance $4,940,198 $4,940,198
Total Operating Request $4,940,198 $4,940,198

Request Prepared By

Kate Fitzpatrick, Town Manager
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1A

Townwide Expense — General Insurance and Self-Insurance
Program (chapter 40 section 13)

Department

Operational Considerations

'The Assistant Town Manager/Finance oversees the Town's non-employee/retiree insurance
programs. This includes insurance for buildings and property, general liability, boiler and
machinery, public official liability, school board liability, emergency medical liability, police
professional liability, and vehicle insurance. The Town also procures pollution liability coverage
to meet Department of Environmental Protection (DEP) requirements for entities that have
underground fuel storage tanks. This budget provides an annual contribution to the Self
Insurance fund that is a continuing reserve to pay settlements and other uninsured property
losses. The reserve is authorized under MGL chapter 40, section 13. The total insured value of
real property exceeds $220 million. This budget also pays administrative expenses, insurance
deductibles, other small claims, uninsured losses, and other related claims. Insurance premiums
relating to the three enterprise activities and actual uninsured claims paid are treated as indirect
costs which are recovered from the enterprise funds and reflected in the funding sources for the
general fund operating budget.

Since Fiscal year 2002 the Town has insured through the Massachusetts Inter-local Insurance
Agency (MIIA), which is a self-insurance pool created under Chapter 40M of the Massachusetts
General Laws, and is a provider of insurance exclusively to municipalities and other
governmental entities in the Commonwealth. The Town has seen favorable rates in comparison

to the overall insurance

market, because of the Fiscal Year Premium#* Change Expenditure** Change
rnlngaence nacEch)Ire P(r)(:miutr:(: 2014 $501,618 6.0%

for fiscal ygar 2015 are not 2013 $473,040 0.6% $516,500 13.5%
yet known, this information 2012 $470,128 6.3% $455,170 -9.1%
is usually received in the late 2011 $442,139 4.5% $500,722 5.6%
spring (June). The table to 2010 $422,905 $473,981

the rlght shows the change *Annual billed before adjustments, amendments, and credits.

in the JU_IY 1 billed premium ™ sxgxpenditures reflective of all payments, transfers, credits, and encumbrances
for the insurance coverage for the fiscal year.

provided by MIIA, and the

budgetary expenditures for the immediate prior four fiscal years (2013 - 2010). The actual
amount paid is impacted by changes due to policy amendments, deductibles, and credits and
payment discounts that may be obtained. The Town also pays a separate premium to another
insurer for pollution control. MIIA does not offer the required coverage for underground fuel
storage tanks. Fluctuations in the annual premium were due to buildings coming off and new or
expanded buildings being added to the policy and not due to extraordinary loss experience. The
new facilities that have been added over the past few years include the High Rock School, Public
Services Administration Building, Town Hall, and the Newman School. The changes in the annual
expenditure are reflective of the credits the Town received for its loss control efforts and
participation promotions as well as prompt payment discounts obtained. This also includes the
payments the Town makes to cover certain policy deductibles and the self-insurance fund. We
anticipate that the premium will increase by 4% (to reflect the full year addition of the new
Senior Center and the Chestnut Street property purchase), and general administrative expenses
to increase by 2%. The budget request for FY15 is approximately 3.25% more than the current
budget of $525,000
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Fiscal Year 2015 Proposed Budget

Department Information

DSR1A
Department Townwide Expense — General Insurance and Self-Insurance
p Program (chapter 40 section 13)
Spending Request Recap
- Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages
Expenses
Capital
Other General Insurance
Program and Self Insurance $542,000 $542,000
Pool
Total Operating Request $542,000 $542,000

Request Prepared By

Assistant Town Manager/Director of Finance
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1

Department Townwide Expense — Debt Service

Operational Considerations

'The debt service budget includes the amounts required to be paid on current outstanding long
term general fund debt, new long term general fund debt issues which authorizations were
previously approved by Town Meeting, other principal amounts that will be paid, and the interest
and other related temporary borrowing costs. Beginning in fiscal year 2005, this budget includes
both general fund debt service within the levy, and excluded debt, and starting with fiscal year
2012 budget also includes debt service supported by CPA funds. The Town incurred its first CPA
supported debt service expense for the Town Hall project in fiscal year 2012. The CPA financing
plan for Town Hall anticipated a debt service obligation in fiscal year 2015 of $779,000; the
estimate is now $475,763. The General Fund debt service within the levy limit is projected at
$3,636,947 and the excluded debt service of $7,475,174 is based on the outstanding obligations
and anticipated final new debt issue that will be done on the Newman Elementary School HVAC
project. This budget does not contain any funding for debt that may be authorized at the 2014
Annual Town Meeting or May 2014 Special Town Meeting. Debt service related to the RTS
($150,000), Sewer ($1,500,000), and Water ($1,550,000) enterprise funds are contained in
those budgets and are therefore not included in this budget.

This budget submission reflects a 5.0% decrease from the current year. The General Fund debt
service which is paid within the levy limit is appropriately 4.8% more than the current year, but
the General Fund excluded debt service is 6.7% less. The combined total of debt within the levy
limit and excluded from the levy limit is expected to decline by $374,166 or a 3.3% decrease.
The CPA supported debt service request of $475,763 is $235,237 less than the current year
which is decrease of appropriately 33%.

Spending Request Recap

Description BaseDgaguest Additioggkl:equest Total
Salary and Wages \
Expenses \
Capital \
Other Debt Service 11,587,884 11,587,884
Total Operating Request 11,587,884 11,587,884
Request Prepared By Assistant Town Manager/Director of Finance
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1A

Department Classification, Performance, Settlements

Operational Considerations

The Classification, Performance, Settlements (CPS) line provides a reserve for funding personnel-
related items as they occur during the fiscal year, as authorized by Town Meeting. Examples
include performance-based increases for management employees in accordance with personnel
policy, funding of collective bargaining agreements approved by Town Meeting, and funding for
any changes to the classification and compensation plan.

The original fiscal year 2014 appropriation for this line was $25,000, none. of which had been
allocated to department budgets as of November 1, 2013. On November 12, 2013, the Board of
Selectmen voted to approve a 2.5% increase for FY2015 for non-represented employees. Those
increases in compensation are included in the various departmental budgets. Collective
bargaining agreements for the DPW/NIPEA and ITWA units are not yet settled for fiscal year
2015, so this budget includes an allowance for such settlements. The CPS budget for FY2015
also includes the reserve for performance range increases, merit pay, and potential
reclassification actions.

Spending Request Recap

Description Bas%?;guest AdditioS;IRiequest Total
Salary and Wages $119,000 $119,000
Expenses |
Capital |
Other |
Total Operating Request $119,000 $119,000
Request Prepared By Kate Fitzpatrick, Town Manager
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1A

Department Reserve Fund

Operational Considerations

The Reserve Fund is appropriated as part of the annual operating budget. The purpose of the
Reserve Fund is to provide an annual budgetary reserve for unforeseen or extraordinary
expenditures. Any Town department may request that the Finance Committee transfer funds
from the reserve fund to its budget for a specific unforeseen or extraordinary event. No transfer
from the Reserve Fund is allowed without an affirmative vote by the Finance Committee in public
session. Any balance remaining in the account at the end of the fiscal year is closed out to free
cash.

Looking at examples from recent years helps illustrate the function of the Reserve Fund. In May
2011, Town Meeting appropriated $1,059,763 to the FY 2012 Reserve Fund.. An article in the
November 2011 Special Town Meeting Warrant increased that appropriation to $1,166,524. In
the fall of 2011, there were transfers from the Reserve Fund totaling $65,000 to allow the
Department of Public Facilities to address parking lot accessibility issues at the Pollard School so
that it could re-open on time for school, and to wrap up and finalize the school project. In early
2012, a transfer of $100,000 was needed to cover unexpectedly high unemployment costs. In
the spring of 2012, a transfer of $100,000 enabled the Town to improve the deteriorating
parking lot at DeFazio and improve drainage. Draws on the Reserve Fund in FY 2012 were lower
than usual. Notably, Snow and Ice Removal expenses were fully covered by the allocated
budget. As a result, the Town was able to bolster its reserves. The May 2012 Special Town
Meeting approved of appropriations totaling $470,000 from the Reserve Fund to the Workers’
Compensation Reserve Fund, the Capital Improvement Fund and the Capital Facility Fund.

In May 2012, Town Meeting appropriated $1,199,821 for the FY2013 Reserve Fund. At
November 2012 Special Town Meeting, an article increasing the FY 2013 Reserve Fund
appropriation to $1,309,072 was approved. Also, the May 2013 Special Town Meeting approved
a reallocation of $50,641 from the Reserve Fund to fund important operating capital needs in
Public Safety. That change resulted in the final Reserve Fund line appropriation in the FY2013
budget to be $1,258,431. In FY2013, the Reserve Fund was again needed for unanticipated
expenses. In the fall of 2013, a transfer of $30,000 from the Reserve Fund was needed to
cover a budget gap in the funding for the completion of the playground at the Newman School.
A transfer of $16,746 was needed to cover the Town Clerk’s additional costs related to a special
election. In January 2013, the Finance Committee approved a transfer of $42,622 from the
Reserve Fund to cover a tax abatement awarded to Verizon stemming from a Department of
Revenue property value assessment. During the latter part of FY2013, $77,500 was transferred
from the Reserve Fund to the Legal Department to cover unexpected legal costs relating to
several ongoing legal matters. Expenses for Snow and Ice removal in FY 2013 totaled $921,074,
which was well beyond the $400,000 budgeted expense. As a result, a Reserve Fund transfer of
$521,074 to the Snow and Ice Removal budget line was necessary.

The Reserve Fund line in the current FY 2014 budget, approved at the May 2013 Annual Town
Meeting, is $1,373,243. The November 2013 Special Town Meeting warrant includes an article
which would appropriate an additional $75,000 to the Reserve Fund, bringing the total FY2014
Reserve Fund appropriation to $1,448,243. To date, one transfer has been made in the amount
of $75,000 to allow the Board of Selectmen to make a deposit payment to hold a critical piece of
property in the downtown area adjacent to the Public Safety building. The purchase of that
property is subject to Town Meeting approval at the November 2013 Special Town Meeting.
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1A

Department

Reserve Fund

The request for the FY2015 Reserve Fund is $1,435,002.

It was determined in accordance with

the method used for establishing the Reserve Fund level for FY2014. The Reserve Fund request
for FY2015 is 1.4% of the projected operating budget adjusted to remove areas that do not draw
on the reserves, assuming an annual growth rate of 2.5%. This level of funding is anticipated to
be appropriate to provide for extraordinary or unforeseen expenditures without unnecessarily
cutting into other operating needs.

Spending Request Recap

Description Bas%EeR%uest AdditiolggIRI:equest Total
Salary and Wages
Expenses
Capital
Other Reserve Fund $1,435,002 $1,435,002
Total Operating Request $1,435,002 $1,435,002

Request Prepared By

Louise Mizgerd, Finance Committee, Executive Secretary
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1

Department Office of the Town Manager/Board of Selectmen

Operational Considerations

The Town Manager/Board of Selectmen budget includes funding for Board of Selectmen, the
Office of the Town Manager, and the Human Resources Department. The Board of Selectmen
appoints a Town Manager who is responsible for the administration of the day-to-day operation
of the Town. The Assistant Town Manager/Operations supervises the Town’s. Planning and
Community Development, Building Inspection, Health and Human Services, and Human
Resources functions.

Board of Selectmen

The Board of Selectmen is responsible for establishing policies and procedures for the
coordination of Town government operations, representing the interests of Town residents in
business dealings, legal affairs, and intergovernmental cooperation with other municipal, county,
state, and federal agencies, making appointments to Town Boards and Committees under its
jurisdiction, convening the Annual Town Meeting in May and any Special Town Meetings that may
be required, preparing the Warrant for Town Meeting consideration; licensing all food and liquor
establishments and transportation companies, and approving certain appointments
recommended by the Town Manager.

Office of the Town Manager
The Town Manager is the chief executive officer of the Town, and is responsible for functions

such as reviewing and recommending the reorganization, consolidation, or abolishment of
departments, rental and use of all Town property, except School property, and maintenance and
repair of all Town buildings, including School buildings and grounds, serving as purchasing agent
for the Town, awarding all contracts for all departments and activities of the Town with the
exception of the School Department, adopting rules and regulations establishing a personnel
system in cooperation with the Personnel Board, fixing the compensation of all Town employees
except those under the jurisdiction of the ‘School Committee, negotiating and administering all
collective bargaining agreements with employee organizations representing Town employees
other than employees of the School Department, and serving as chief fiscal officer of the Town,
preparing and recommending a Proposed Annual Operating Budget and Capital Improvement
Plan.

The Office of the Town Manager executes the day-to-day operations and special projects
associated with both the Board of Selectmen and the Town Manager. This includes the
coordination of licensing and permit activities and public hearings related to liquor, fuel storage,
public utilities, Class I and II, common victualler, taxi, bowling licenses, entertainment, sale of
second hand goods, lodging, automatic amusement, and underground storage permits and
applications. This office also serves as an United States Passport Acceptance Facility, a rental
and event planning resource for James Hugh Powers Hall, and a staff liaison for the Traffic
Management Advisory Committee and for all Selectmen appointed committees where required.
The Office also provides oversight of the Town’s website, Twitter and Facebook official Town
activity. The Annual Town Report, and Annual and Special Town Meeting warrants are also
produced from this office.

Human Resources

The Human Resources Department is responsible for the administration of multiple employee-
related functions surrounding the provision of services to Needham’s citizens. The Department
serves as the liaison to the Personnel Board on behalf of the Town Manager in its advisory role in
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Fiscal Year 2015 Proposed Budget

Department Information
DSR1

Department Office of the Town Manager/Board of Selectmen

such areas as the classification of positions, review and approval of position descriptions and the
corresponding compensation plan, and maintaining the personnel policies which address various
aspects of employment.

In fiscal year 2013, the Department created 23 vacancy postings which attracted 824 applicants.
Five months into fiscal year 2014, the Department has created 17 vacancy postings, with 657
applications submitted to the Human Resources Department. The Department also oversaw the
posting of 18 additional positions by individual departments.

The Human Resource Department conducts internal investigations regarding issues brought forth
by management or employees. It serves as a resource to both management and employees in
such areas as collective bargaining agreement interpretation, progressive discipline processes,
and other general questions such as leave accruals and usage. Another responsibility is the
management and administration of pre-employment and quarterly random drug and alcohol
testing for Police, Department of Public Works and Public Facilities Department employees.
Recently, Department employees were involved in the conversion of the human resources and
payroll systems to new software.

Other Town-wide responsibilities include the management and administration of unemployment,
health, and life insurances, workers’ compensation insurance and the public safety injury on duty
program, and the health reimbursement arrangement and flexible spending programs for all
town employees, including those in the School Department.

FY2015 Budget Summary

The FY2015 budget submission is 3.4% higher than the FY2014 appropriation. Of the total
increase of $26,939, 90% is related to the base wage increase of 2.5% for non-represented
employees, and other routine salary-increases provided for under Town policy. The remaining
10% - or $2,800 - is attributable to expenses associated with the management of Powers Hall.

The Repairs and Maintenance Services line has been increased by $1,889 to reflect increased
expenses associated with copiers, fax machines, and other building equipment.

The Professional and Technical line for Town Manager has been increased by $680 reflecting the
actual cost of conferences and seminars.

The Professional and Technical line for Communications has been increased by $2,800 to reflect
the cost of AV Technician charges for municipal events held in Powers Hall. The complex audio
and light systems require qualified technicians to operate, whether for municipal or public usage.
Costs related to technical operations for private events are borne by permit holders, so the
increase sought for this budget is for municipal use only.

The Professional and Technical line for Human Resources has been increased by $3,500 to
reflect the expected costs to conduct an Assessment Center cost for the Fire Department.

The Communications line for Town Manager has been increased by $160 reflecting an increase
in wireless charges and a decrease in printing charges.

The Communications line for Human Resources has been decreased by ($3,500) reflecting a
decrease in advertising, printing and postage costs.
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Department Information
DSR1

Department Office of the Town Manager/Board of Selectmen |

The Communications line for Town Meeting/Town Report has been decreased by ($4,000)
reflecting a savings in printing costs.

The Travel & Mileage line for Town Manager has been increased by $1,000 to account for
expected costs for conference and meeting attendance.

The Dues and Subscriptions line has been increased by $202 for the Board of Selectmen and by
$69 for the Town Manager.

Total Change in Expense Lines: $2,800

Reductions Amount Increases Amount
Communications - ($3,500) Repairs & Maintenance $1,889
Human Resources
Communications - ($4,000) Professional & Technical - $ 680
Town Meeting/Town Report Town Manager
Professional & Technical - $2,800
Communications
Professional & Technical - $3,500
Human Resources
Communications - $ 160
Town Manager
Travel & Mileage - $1,000
Town Manager
Dues & Subscriptions - $ 202
Town Manager
Dues & Subscriptions - BOS $ 69
TOTAL ($7,500) TOTAL $10,300
Net Change $ 2,800
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Department Information
DSR1

Department Office of the Town Manager/Board of Selectmen |

Performance Factors

' The Department has established performance measures to track output, effectiveness and
efficiency:

Efficiency Measure: Number of Days from Output Measure: Number of Selectmen’s Meetings
Meeting to Approval of Minutes

Board of Selectmen

# Days from Meeting Date Number of BOS
to Approved Minute Posting MEEtingS
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Annual Town Meeting Warrant Special Town Meeting Warrant
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FY13 FY12 FY11 FY10 FY09
Number of Licenses Issued 118 112 107 103 101
All Alcohol 16 15 15 14 14
Club 3 3 3 3 3
Wine & Malt 3 6 5 5 6
Package Stores 5 N/A N/A N/A N/A
Carry in Special Permit 1 1 1 1 1
Class | 2 2 2 2 2
Class Il 5 5 5 5 6
Common Victuallers 52 54 54 48 46
Innkeeper 2 1 1 1 1
Lodging 2 2 2 2 2
Sunday Entertainment 5 2 2 4 1
Weekday Entertainment 6 4 4 4 5
Bowling Alley 1 1 1 1 1
Livery 3 1 1 1 1
Pool Table 1 1 1 1 1
Sale of Second Hand Goods 10 9 9 9 9
Automatic Amusement 0 0 1 1
Special Permit (24 hour food service) 1 1 1 1 1
Output Measure: Number of Passports, One Day Licenses & Block Parties
FY11
FY13 FY12 (May & June)
Number of Passports Accepted 229 174 22
Revenue - Execution Charges $5,575 $4,350 $550
FY13 FY12 FY11 FY10 | FYO9
One-Day Special Liqguor Permit Issued 36 33 31 38 30
FY13 FY12 FY11l | FY10 | FY09
Number of Block Parties Granted 57 65 53 64 39
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Effectiveness Measure: Citizen Satisfaction

Citizen Satisfaction

2012 2010 2008
Number of residents who rate the overall quality of life
in Needham as Excellent or Good 97% 96% 91%
Number of residents who rate their neighborhood as a
place to live as Excellent or Good 93% 94% 89%
Number of residents who rate Needham as a place to
live as Excellent or Good 97% 98% 96%
Number of residents who rate the overall image or
reputation of Needham as Excellent or Good 95% 91% 89%
Number of residents who rate the quality of services
provided by the Town as Excellent or Good 90% 89% 85%

Goals and Objectives
The Board of Selectmen and Town Manager developed the following goals for fiscal year 2014-
2015 - several of these goals will be multi-year efforts:

1. Maximize the use of Town assets and ensure that Town and School services are housed in
buildings that provide suitable and effective environments.

Continuing Strategy:
e Update the Facility Master Plan.
¢ Evaluate and make changes as necessary to polling locations.
e Improve the DPW Complex beginning with the construction of garage bays.

New Initiative:
e Participate in the evaluation of capital facilities and Regional Agreement for Minuteman
School.
e Evaluate targeted options for property acquisition.

2. Maintain and improve the vitality and economic success of the Town.

Continuing Strategy:

e Further review the Needham Center Zoning.

e Expand the amount and accessibility of surface parking in Needham Center.

¢ Improve the Needham Center streetscape and infrastructure.

e Complete the preferred renovation of Highland Avenue from Webster Street to the
Charles River (State Highway).

e Monitor implications of the add-a-lane project and assure that Needham’s interests are
addressed in the final design.

e Develop a consensus with Newton regarding transportation options along the Highland
Avenue/Needham Street corridor.

e Evaluate options to address the issue of empty storefronts in Needham Center.
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e Develop a formal protocol for mobile food vendors.
e Encourage a review of the thresholds for site plan and special permit review, particularly
in the downtown.

New Initiative:
e Develop a plan for strengthening relationships with businesses located in Needham.
¢ Recommend a Home Rule Petition allowing sale of all alcoholic beverages in restaurants
with fewer than 100 seats.
e Initiate a collaborative planning effort with Wellesley and Newton.
e Explore “Pianos in the Park” concept.

3. Expand energy efficient and environmentally sound operations for the Town and its residents
and businesses.

Continuing Strategy:
e Pursue the siting of a solar installation at the RTS and review options for roof-top
installations.
e Review and revise as necessary the Integrated Pest Management Policy.

New Initiative:
e Evaluate participation in the Solarize project.

4. Maintain and develop amenities that contribute to the desirability of Needham as a place to
live and work.

Continuing Strategy:

e Develop a shared use recreational rail trail from Needham Junction to the Dover line.
Evaluate the impact of broadening the historical demolition delay by-law.
Implement an off-leash dog area in Needham.
Work with the Planning Board on zoning provisions relating to residential construction.
Evaluate the need to regulate services offered in day spas.
Preserve the Town’s interest in the Needham Mews project.

New Initiative:
e Consider the merits of a tree removal by-law.
Evaluate options for siting of digital billboards on Town property.
Implement a bicycle and road race policy.
Update the Towns’ Affordable Housing Plan.
Evaluate and make recommendations relative to Medical Marijuana zoning and public
consumption provisions.
e Evaluate the status of paper roads in Needham.
e Evaluate the use of mobile information sign boards.
e _[Evaluate the charge of the Traffic Management Advisory Committee.

5. Maintain and enhance the Town’s Financial Sustainability.

Continuing Strategy:
e Formalize fund targets for specialized stabilization policies.
e Evaluate options relative to the financial sustainability of the RTS.
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e Review current approaches to financing playgrounds.

New Initiative:

e Explore options for increasing the amount of funds available for cash capital.

6. Evaluate Town Operations and Administration.

New Initiative:
e Evaluate the need for a board and committee handbook.
e Review the Town Manager Evaluation Policy.
e Consider a by-law to increase handicap parking fines.

Spending Request Recap

Description Bas%?;guest AdditioSgIRiequest Total
Salary and Wages 711,576 711,576
Expenses 109,741 109,741
Capital \
Other
Total Operating Request 821,317 821,317
Request Prepared By
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
8 8 8 8 8 8 8 8 8
!Do the FTE total_s above include seasonal and temporary positions Yes No | x| FTE
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 679,119
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends 14,400
f.
g.
Sub Total 1 693,519
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |[Recording Secretary /BOS 4,541
b. |[Seasonal Help
C. [Temporary Department Coverage
d. |Recording Secretary - Other 378
e. [Town Meeting Workers / TMTR 5,600
f.
Sub Total 2 10,519
3. Salary and Wage Overtime (Itemized Below)
a. |Overtime / Human Resources 350
b. |Overtime / TM/BOS 350
C. |Overtime / Powers Hall / Communications 320
d.
e.
f.
Sub Total 3 1,020
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition'Reimbursement 2,000
d. [Payment in Lieu of Vacation — one week ATM; one week Dir HR 4,518
e.
f.
Sub Total 4 6,518
5. Total Salary and Wages (1+2+3+4) | 711,576
DSR2B
Object Description Amount
Energy (521x)
Repairs & Maintenance Services (524x |Copy machine meter charges, copier and 12,389
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Object Description Amount
- 525x) fax machine repair and maintenance
Rental & Leases (527X)
Other Property Related Services (529x)
Professional & Technical Services (530x [Performance Needham/TM ($12,000) 52,580
- 531x) Consulting/TM ($5,000)
AV Powers Hall/Comm ($6,300)
Professional Development TM/ATM
($3,680)
Recruitment/Assessment Center -
Fire/HR ($14,500)
Professional Development/HR ($800)
Staff Training/HR ($7,500)
Conference Registration/BOS ($1,500)
Record Binding for Town Clerk/TMTR
($1,300)
Communications (534x) Advertising ($500), Postage ($1,100), 23,650
Wireless Communications ($3,480),
Printing ($350) TM/ATM
Advertising ($6,000), Printing ($1,360),
Postage ($1,360)/HR
Town Meeting Postage ($3,500)
Printing for Town Report & Town Clerk
Records ($4,000)/TMTR
Printing for Election & Town Meeting
($2,000)/TMTR
Recreational & Cultural Services (535x)
Other Purchased Services (538x)
Office Supplies (542x) Office Supplies TM/ATM ($1,600) 3,000
Office Supplies HR ($1,400)
Building & Equipment Supplies (543x)
Custodial Supplies (545x)
Grounds Keeping Supplies (546x)
Vehicular Supplies (548x)
Food and Service Supplies (549x) Official Functions TM/ATM 700
Medical Supplies (550x)
Public Works Supplies (553x)
Other Supplies & Equipment (558x) Expenses TM/ATM 300
Governmental Charges (569x)
Travel & Mileage (571x - 572x) Travel MMA, MMMA, ICMA TM/ATM 5,650
($5,300)
Travel HR ($250)
Travel BOS ($100)
Dues & Subscriptions (573X) ICMA, MMA TM/ATM ($2,820) 11,472

MMA, Suburban Coalition, Norfolk
County BOS ($8,402)

HR ($250)
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Object Description Amount
Other Expenses (574 X - 579x)
6. Total Expenses 109,741
DSR2C
Capital Equipment Replacement (587X) |
7. Total Operating Budget Capital
8. Total Base Request (Line 5 + Line 6 + Line 7) 821,317
Will the Department submit any Special Financial Warrant Articles?
YES NO
(DSR5 Form)
Does the Department depend on any Federal or State grants to
. ' YES NO
provide services?
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Operational Considerations

'Town Clerk/Board of Registrars

The Town Clerk’s Office continues to fulfill the mandates of local, state and federal governments
as well as the needs of the general public. FY2013 had three scheduled elections and ended up
with a total of seven elections including two double elections as well as three Special Town
Meetings and the Annual Town Meeting. It was a hectic year! FY2014 had only one scheduled
election and FY2015 has three scheduled elections — The State Primary on Tuesday, September
16, 2014, the State Election on Tuesday, November 4, 2014, and the Annual Town Election on
Tuesday, April 14, 2015.

With three elections scheduled for Fiscal Year 2015 the Town Clerk/Board of Registrars budget
shows an increase of $32,606 OVERALL. This reflects an increase in salary costs for 80+ election
workers, additional costs for election programming, supplies and postage costs for absentee
ballots. It is important to note that the programming costs associated with the Annual Town
Election are greater than the costs for a State Primary and State Election due to the 10 individual
precinct ballots as opposed to one State ballot. In addition the State pays for costs associated
with ballot printing for State Elections while the town is responsible for printing costs associated
with the Annual Town Election. In addition, costs for absentee ballots for the State Election are
usually considerably higher than for the State Primary or Annual Town Election.

Total Salaries FY15 budget increase: $29,543

This includes $22,200 salary costs for 80+ election workers for two additional elections,
miscellaneous salary increases in the Town Clerk’s salary budget of $3,633, increase in the
overtime line item of $1200, and an increase in the Board of Registrars salary budget of $2,510.

Purchase of Service & Expenses: A total increase of $7,685 as follows:

1. Town Clerk — Repairs & Maintenance - a small increase of $25 for the Time Clock. $ 25.00
2. Town Clerk - Professional & Technical — an increase of $360 to cover the increased
costs of binding the town's Vital Records. $360.00

3. Town Clerk’s - Postage - Postage increase by $100 due to increase in postage costs. $100.00

Town Clerk — Office Supplies — an increase in supplies for two additional elections. $450.00
Town Clerk — Other Supplies/Equipment - an increase in cost of dog tags/licenses. $100.00

vk

6. Elections - Professional & Technical — an increase in programming/printing for two
Additional elections. $3,000.00

7. Elections - Postage - an increase in Election Postage for 3 elections. $2,175.00
8. Elections - Printing/Mailing — an increase in costs of printing 2 additional warrants  $250.00
9. Elections - Office Supplies — an increase in misc. Election supplies $500.00

10. Elections - Food Supplies — an increase in costs for food for 2 additional elections $725.00
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Total Expense FY15 budget increase: $7,685
Total FY15 Budget Increase: $37,228.

The total Town Clerk/Board of Registrars Operating Budget for FY 15 = $359,140
representing a total increase of $37,228 over FY14. The prior 5 year capital request for $85,000
to replace the town’s 11 Accuvote Machines is scheduled to go before the November 4, 2013
Special Town Meeting. It is anticipated that the new federally approved voting machines are
currently awaiting approval by the Commonwealth of Massachusetts. Hopefully the new voting
machines can be used at the 2014 Annual Town Election on a trial basis.

Performance Factors

Town Clerk/Board of Registrars

The Office of the Town Clerk/Board of Registrars compiles the Annual Town Census and Street
list, updates and maintains the voting list, sends required reports to various state departments,
records the action of the Annual Town Meeting and any Special Town Meetings called by the
Board of Selectmen. The Town Clerk prepares, conducts and records the Annual Town Election
and the nomination of town officers, and maintains the records of the town. Our census returns
average 85% each year and we use a variety of methods to gather census data in addition to the
annual mailing such as telephoning, voter registration, dog licensing, and mailing second notices
to obtain as close to a 100% return as possible. The office addresses the needs of the residents
on a daily basis issuing various licenses such as dog licenses, marriage intentions, Storage of
Flammables registrations, business certificates, and licenses issued by the Board of Selectmen.
The office receives and records Board of Appeals and Planning Board applications/decisions and
certifies the same upon the completion of the appeal period. The office administers and
maintains the town’s vital records and issues close to 5,000 certified copies annually. The staff
continues to serve as commissioners to qualify oath of office for state commissions and served
as agents to process passports up until May 1, 2011 at which time the U.S. Department of State
determined that any office that issues birth records may no longer serve as passport agents.
The Town Manager’s Office has taken on this process in order to avoid loss of revenue.

WHAT’'S NEW?

+ As we prepare for the Fiscal Year 2015 budget in October 2013, it is still appropriate to
note that the Town Clerk’s Office completed one of the most difficult election/Town
Meeting seasons from September, 2012 through June 25, 2013. My recommendation as
the Chief Election official for the Town of Needham continues to be that a second election
on the busiest Election Day (the November Presidential Election) in a four-year period
should not be allowed.

+ Ethics, Opening Meeting Law, Conflict of Interest and mandatory on-line training
continues to put an additional workload on the Town Clerk’s Office. With just the Open
Meeting Law requirements, this office has posted almost 4700 meeting notices. The
computer program is slow and the process is time consuming.

+ The Vitals electronic records program continues to expand. The electronic birth system is
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working well with all birthing communities and resident communities receiving and
processing our birth records daily. The electronic death program is scheduled to begin in
January, 2014 (delayed one year). Extensive training for the death program has begun
and it looks like it will go live as scheduled. The electronic marriage program (also
delayed for one year) should become a reality in the summer of 2014. Once all programs
are up and running smoothly, Massachusetts will have a statewide electronic vitals
program and be in compliance with federal regulations.

Records Management System -The centralization of town records under the care and
custody of the Town Clerk has not progressed much since we moved back into the
renovated Town Hall two years ago. The basement vault that ‘'once housed most of the
archival departmental records does contain those of the Board of Selectmen/Town
Manager department, the Assessors’ Department and the Town Clerk’s Office. These
records have been computerized. Other archival records are stored in other basement
areas behind the vault. One of our goals would be to assist those departments in creating
an itemized list in order to assist in the periodic disposition of records no longer required.

During the summer of 2009 we spent many hours retrieving materials in preparation for
our temporary move to the Public Service Administration Building. One of the items we
discovered was a series of old, unbound records. The Annual Town Meeting of 2012
approved funding for these old, unbound records under approval of the Community
Preservation Committee. We went out to bid and Kofile Preservation, Inc. was awarded
the bid. Work is currently in process. There are also a series of manilla envelopes
containing additional records for which we plan to seek restoration funding through the
Community Preservation Committee as well as preserving our current vitals annually.

FY2013 revenue totaled $225,757.90 compared with FY2012 of $208,828.80. This
represents an increase of $16,929.10 and is a much more positive picture than the
loss of $32,234.82 between FY2012 and FY2011. On October 8, 2013 the Board of
Selectmen approved an increase to the dog licensing fees beginning in 2014. This should
bring in approximately $25,000 - $28,000 in revenue of which a portion will be used to
maintain the proposed Needham dog park.

The following are total revenues by category for Fiscal Years 2009 - 2013:

Fiscal Year 2013 2012 2011 2010 2009
Passports 0 0 3,650.00 5,550.00 4,350.00
General Fees 100,086.90 82,911.30 113,498.42 97,816.73 95,550.86
Liquor Licenses 75,805.00 74,724.00 70,095.00 84,470.00 58,130.00
Other Licenses 20,498.00 19,823.00 21,192.00 20,662.00 19,857.00
Dog Licenses 29,368.00 30,731.00 30,089.00 27.840.00 28.282.00
Fish & Game 0 34.25 141.70 210.15 241.10

$225,757.90 $208,223.55 $238,576.12 $236,548.88 $206,410.96
SOS, UccC $0.00 $0.00 $0.00 $0.00 $0.00

Reimbursements $0.00 $0.00 $0.00 $0.00 $0.00

Sub Total $225,757.90 208,223.55 238576.12 236,548.88 206,410.96
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Fish & Game Pd to
State 0 605.25 2,487.50 4,006.50 4,583.25
TOTAL $225,757.90 208,828.80 241,063.62 240,555.38 210,994.21

+ Preservation of old town records continues and we are hoping to complete one volume
in the fall 2013. To date we have restored twenty-seven volumes.

+ Document imaging of the Town Clerk’s records and the Board of Selectmen minutes
began in Fiscal Year 2005. At that time the Town Clerk’s Records from 1900 through
2005 were scanned and put on disk for retrieval. Fiscal Years 2006 through 2011 Town
Clerk’s Records were added to the program and we plan to continue this method of
record management. Funding for the full retrieval program continues to remain on our
wish list to use in combination with the MIS scanner to complete the record
management search and retrieve program which could be available town wide.

Board of Registrars:

The Help America Vote Act (HAVA) passed by the federal government in 2004, continues to
implement voting changes. Several new regulations currently in effect includes the voter ID
requirement for new voters registering to vote after January 1, 2003, provisional ballots for
voters whose name does not appear on the voting list on election day, and the rejection of over
voted ballots by the Accuvote scanning machines in order to allow corrections by the voter on
election day. The Secretary of the Commonwealth provided federally mandated electronic
handicapped marking machines (the AutoMARK) per each polling location (7) beginning with the
April 9, 2007 Annual Town Election. Unfortunately, few voters use these machines. One voter
out of 11,000 is a pretty costly federally mandated program. Passage of Chapter 299 of the Acts
of 2006 permits cities and towns to appoint poll workers from outside the city or town, allows the
appointment of no more than 2 election officers who are residents of the Commonwealth and 16
or 17 years of age to work on election day. We have contacted the High School to solicit
students to work on election days and we have had increasing success in the past couple of
years. The Needham High School civic teachers provided us with the names of several students
to work on elections days and these students were fantastic! We hope to continue to promote
High School students as Election Workers on a part time basis.

We are also hearing about the return of some interesting legislation that could include the
elimination of the checkout table, elimination of the cancellation device, election day registration
and early voting. There was a huge push at the State level to pass Election Day Registration in
the summer of 2008 but it fell by the wayside at the last hour. Stay tuned for the next round.
The MTCA is not opposed to this legislation, but seeks to have the creation of a task force with
representation on election-law legislation. It is also very apparent that many residents of
Massachusetts (including Needham) seek to vote by absentee ballot which places a huge
hardship on the city and town clerks offices particularly during a Presidential election year. This
new election legislation seeks to create an early voting period prior to state elections. This
could, in fact, help to ease the crunch of absentee voting. As the official election officer for the
Town of Needham, I feel very strongly that updated absentee voting procedures while still
maintaining the voter’s integrity is extremely important and appropriate.
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WHAT’'S NEW
+ The federal government passed the MOVE Act to enable our military and citizens residing

+

overseas to vote by email or fax in addition to postal mail. This process began with the
November 2, 2010 State Election. we had about 18 federal absentee voter applications.
For the 2012 State Election Needham had over 150 overseas voters who' received
individually both the state and special town ballots either by email or fax. This process
has been very well received.

This office continues with the replacement of the very old wooden voting booths. Many of
the wooden booths are falling apart and could cause injury to the voters if the tray
collapses during voting. The original goal was to purchase enough booths so that each
precinct has a least two 4-unit voting booths (80 units in total) supplemented by existing
wooden voting booths during elections in which a high voter turnout is anticipated. To
date we have purchased a total of 68 booths in either two or four-units each. Each 4-
unit booth costs approximately $660. We hope to continue with our goal of a total of 80
new units.

Performance measures under the Board of Registrars division depend mainly on the number of
elections per year and the amount of changes .in election laws. We will continue to monitor
proposed legislation carefully for future implementation.

Spending Request Recap

Description BaseDggguest Additioggkl:equest Total
Salary and Wages $309,990 $309,990
Expenses $47,450 $47,450
Capital \
Other |
Total Operating Request 357,440 $357,440
Request Prepared By Theodora K. Eaton
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head | Full Time | FT Head | PT Head | Full Time
Personnel Count Count |Equivalent Count Count Equivalent Count Count Equivalent
(FTE) (FTE) (FTE)
4 3 4.6 4 3 4.6 4 3 4.6
!Z)o the FTE totaI; above include seasonal and temporary positions Yes No | x'| FTE B
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts)
b. |PRD1 Holiday
C. |PRD1 Career Education
d. |PRD1 Uniform
e. |[PRD1 Stipends
f.
g.
Sub Total 1 $269,855
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d. |80 Election workers per election (3 Elections in FY15 $33,300
e.
f.
Sub Total 2 33,300
3. Salary and Wage Overtime (Itemized Below)
a. |Miscellaneous Overtime $4200
b. |
C.
d.
e.
f.
Sub Total 3 $4200
4. Other Salary and Wage Expenses — (Itemized Below)
a. [Incentive Programs |
C. [Training and Development
b. [Tuition Reimbursement
d. |Board of Registrars Stipend for Town Clerk ($1000) $1000
€. Board of Registrars - $545 x 3 = $1635 $1635
f.
Sub Total 4 $2635
5. Total Salary and Wages (1+2+3+4) $309,990
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Object Description Amount
DSR2B
Object Description | Amount |
Energy (521x)
Repairs & Maintenance Services (524x |A4 Typewriters = $450, 1 Time Clock = $3070
- 525x) $200, 11 Accuvote Machines @ $220 =
$2420
Rental & Leases (527X) Iron Mountain Storage = $440, P. O. Box $640
920663 = $200 (postal box rental
increasing substantially
Other Property Related Services (529x) |[N/A
Professional & Technical Services (530x |Binding Vitals (6 x $350 = #2100, Misc. $16,500.
- 531x) Record Restoration = $1200 = $3300;
Program/Printing for 3 Elections (ATE:
$6500 + $2700 ESS&S = $9,200), ST.
Primary = $2500, St. El. = $1300) =
$13,000. Elections Conference = $200
Communications (534x) Postage at $ ,46 TC Misc ($1800), $16,600
Postage — Census 11, 000 x $.46 =
$5,060, Confirmation Notices (1000 x
.28 x 2 = $560), Misc. $200, Absentee
ballots (600 x 2 = 1200 + St. EL = 1700
= 2900 x $.85 = $2465), Wireless
Monthly fee ($45 x 12 =$540) Printing
Letterhead, Misc. + A.G. By-Laws $400,
Printing 2015 Street List = $2800,
Census Forms/Env. = $1200,
Confirmation Notices = $1200, Warrants
(3 x $$125 = $375
Recreational & Cultural Services (535x)
Other Purchased Services (538x)
Office Supplies (542x) Office Supplies (TC) - Misc. supplies $5,915
=$1000, election supplies 3 x $225 =
$675 Bd. Of Reg. Supplies = $1000,
election supplies (3 x $200 = $600),
\Voting Booths (4 4-0unit booths $2640)
Building & Equipment Supplies (543x)
Custodial Supplies (545x)
Grounds Keeping Supplies (546x)
\ehicular Supplies (548x)
Food and Service Supplies (549x) Food Supplies for 3 Elections x $375 = $1125
$1125
Medical Supplies (550x)
Public Works Supplies (553x)
Other Supplies & Equipment (558x)
Governmental Charges (569x) Office Supplies — Dog Tags/Licenses $650

$650

Section 4 - 30




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2
Department Town Clerk/Board of Registrars
Object Description Amount
Travel & Mileage (571x — 572x) Conf. in State - 3 MTCA Conferences = $2450
$1000, Conf. Out of State = NEACTC
$350, IIMC $900
Dues & Subscriptions (573X) IIMC = $175, NEACTC = $25, MTCA = $400
$150, Tri-County = $25, Other = $25
Other Expenses (574 X - 579x) Town Clerk Annual Bond $100
6. Total Expenses $47,450
DSR2C
Capital Equipment Replacement (587X) |
7. Total Operating Budget Capital
8. Total Base Request (Line 5 + Line 6 + Line 7) 357,440
Will the Department submit any Special Financial Warrant Articles? VES NO X
(DSR5 Form)
Doe; the Department depend on any Federal or State grants to YES NO X
provide services?
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Operational Considerations

'Provides legal services to the Town, including outside counsel. Attends Selectmen’s and Town
Meetings. Represents Town before courts and other administrative agencies. Drafts and reviews
contracts, by-laws and regulations. Due to increases in rates charged by lawyers and other
consultants and the additional specialized projects requiring outside counsel, an increase of
$20,000 is requested. Examples of outside counsel included in this budget are:

Human Resource - counsel for contractual disputes and negotiations
Cable - counsel for contract negotiations and lease renewals
Environmental - legal representation for environmental issues

Tax — counsel for tax issues and agreements

Housing — counsel for issues regarding 40B housing

Appraisals - specialists to value property for sale and purchase
Solar - counsel for contracts and issues regarding solar energy

Performance Factors

Spending Request Recap

Description Bas%?;guest AdditioSgIRiequest Total
Salary and Wages 73,584 73,584
Expenses 254,000 254,000
Capital |
Other |
Total Operating Request 327,584 327,584
Request Prepared By DTobin/SCincotta
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DSR2
Department Legal Department
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
1 \ .20 1 .20 1 \ .20
Do the FTE totals above include seasonal and temporary positions
: . Yes No| || FTE ||
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) \73,584
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
£
g
Sub Total 1 73,584
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d
e
f
Sub Total 2
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs. |
C. [Training and Development
b. [Tuition'Reimbursement
d
e
f
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 73,584 |
DSR2B
Object Description Amount

Energy (521x)
Repairs & Maintenance Services (524x
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DSR2

Department

Legal Department

Object

Description

Amount

— 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

Specialized Outside Counsel

250,000

Communications (534x)

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x)

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

Dues & Subscriptions (573X)

Subscription to Mass Gen Law updates

4,000

Other Expenses (574 X - 579x)

6. Total Expenses

254,000

DSR2C

Capital Equipment Replacement (587X) |

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7)

327,584

Will the Department submit any Special
(DSR5 Form)

: : : >
Financial Warrant Articles? YES

NO X

Does the Department depend on any Federal or State grants to

provide services?

YES

NO X

Section 4 - 34




Fiscal Year 2015 Proposed Budget

Department Information
DSR1

Department Personnel Board

Operational Considerations

The Personnel Board is established under M.G.L. c. 41 § 108A and C. The Board works with the
Town Manager and provides guidance pursuant to the Town’s human resources systems in
accordance with State Laws and the Town’s Charter. The Board also advises Town Meeting when
appropriate.

The functions of the Human Resources Department include reporting, when appropriate, to the
Board of Selectmen, the Town Manager, and Town Meeting; receiving copies of articles related to
the human resources systems that are inserted into the warrant for Annual or Special Town
Meetings; and reporting and making recommendations to the Town Meeting with regard to such
articles. The Human Resources Department also consults with the Town Manager, the Board of
Selectmen, Personnel Board, and Finance Committee on motions that are proposed to
appropriate funds for cost items of collective bargaining agreements.

The professional and technical services line is level funded from FY 2014. We expect that this
amount reflects the actual expenses associated with one classification and compensation study.
We will have to procure the services of a new consultant to conduct this study following
procurement laws.

Performance Factors

According to the standard classification and compensation schedule, the Management titles were
scheduled for FY 2013. This study has not yet been contracted due to the delay in completing the
two previous studies (administrative support and professional and technical titles). The next
groups in line for a study are as follows: NIPEA, (DPW position titles), BCTIA (Trades and
Custodians), Professional and Technical (non-represented) and ITWA (Independent Town
Workers’ Association) which includes Professional and Technical and Administrative Support
titles.

Spending Request Recap

Description BaseDgeRguest AdditiogglRiequest Total
Salary and Wages 600 600
Expenses 15,000 15,000
Capital
Other
Total Operating Request 15,600 15,600
Request Prepared By Director of Human Resources
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DSR2

Department Personnel Board
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
| 1 .02 1 .02 1 .02
!Do the FTE total_s above include seasonal and temporary positions Yes| | |No| x.| FTE 02
included under line 2 (see below)?
1.Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts)
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
f.
g.
Sub Total 1
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. [Recording Secretary | 600
b. |Seasonal Help |
C. [Temporary Department Coverage
d.
e.
f.
Sub Total 2 600
3.Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition'Reimbursement
d.
e.
f.
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 600
DSR2B
Object Description Amount

Energy (521x)

Repairs & Maintenance Services (524x
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Department Personnel Board

Object Description

Amount

— 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x [Classification and Compensation Study

- 531x) according to standard schedule

15,000

Communications (534x)

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x)

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

Dues & Subscriptions (573X)

Other Expenses (574 X - 579x)

6. Total Expenses

DSR2C

Capital Equipment Replacement (587X) |

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7)

15,600

Will the Department submit any Special Financial Warrant Articles?
(DSR5 Form)

YES

NO X

Does the Department depend on any Federal or State grants to

provide services?

YES

NO X
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Operational Considerations

The Finance Department’s budget is driven by Federal, State, and local requirements as well
as financial and budgetary work created as a result of the services and operations provided by
municipal and school departments to residents, young and old, taxpayers, commercial
operations, commuters, and visitors. The primary functions of the Finance Department are to
protect the financial assets of the Town; monitor and enforce procurement regulations, ensure
that spending is consistent with appropriations, and assist departments with their reporting
and submission requirements. It is our responsibility to accurately calculate property
valuations and tax assessments. The department also coordinates municipal parking
operations with other departments and agencies, and is the office that handles all parking fine
appeals. The department processes bills and collects revenues that are due the Town. The
Information Technology Center (ITC) maintains the Town’s IT networks (there are more than
one) and other system wide technology operations.

Many activities of the department are highly regulated and are required by statute. Other
department activities that are not required by law, but have arisen from other efficiency or
cost saving efforts, or are just in keeping with good business practices, have transferred work
(and incurred related expenses) from other departments to the Finance Department. Indeed,
the increased reliance on, and the ever expanding dependence on technology has allowed
other departments to better perform their functions. By converting manual operations and
procedures to computerized or other technology assisted processes, the speed, accuracy,
and/or depth of information has provided a means to continue services with the similar
staffing levels. This trend would make the elimination of technology more expensive for the
Town rather than a cost savings.

The Department is responsible for the oversight of fiscal management functions,
establishment of accounting policies'and practices and publication of official financial reports.
With virtually no exceptions, expenditures made by any department within the fiscal year
cannot exceed the appropriation authorized by Town Meeting. In limited cases, such as debt
service where the Town is required to pay debt service regardless of the amount of the annual
appropriation, or snow and ‘ice removal expenses, provided that the current vyear
appropriation is at least the same dollar amount or more than the previous year’s
appropriation, spending may exceed what is appropriated by Town Meeting.

The Finance Department also develops, updates, explains, and puts into effect internal
controls. The Assistant Town Manager/Director of Finance in conjunction with the Town
Accountant, Treasurer/Collector, and others, establish fiscal internal control policies and
procedures in accordance with state finance law. These policies require all departments to
develop and maintain an internal control plan. All departments, boards, and committees
(except the School Committee) are required to adhere to such policies and procedures.

Although the Finance Department must track and account for numerous revolving funds and
grants, it does not have any for its own operations. All monies generated by the department
go to the general treasury. No position in the Finance Department is funded by a revolving
fund, but the department has used the services of senior volunteers.
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The FY15 budget submission inclusive of a DSR4 request to increase the number of hours
budgeted for a part-time position in the accounting division is $2,489,282 which is an increase
of $16,814 (0.7%) from the current FY14 budget. The FY14 budget includes $55,000 in
“transitional expenses” related to the conversion of the accounting and financial applications
to the new software package ($40,000 for licensing and user assistance and $15,000 for
overtime). An “apples-to-apples” budget comparison would be to back out the temporary
expenses from the FY14 budget to see the change in the recurring portion of the request.
This would be comparing an FY14 budget of $2,417,468 ($2,472,468 less $55,000) to the
FY15 budget request of $2,489,282, which results in an FY15 submission that is $71,814 or
3.0% greater than the FY14 budget. The department has submitted one DSR4 request for
FY15. This request is for an additional $8,128 for the accounting ‘division to increase the
number of hours for the part-time department specialist by 7.5 hours a week. If the request
is funded, an additional $15,493 may need to be appropriated to Townwide expenses for
related benefit and assessment costs that may be incurred by the Town. A similar request
was made with the FY12 budget submission to have a 20 hour per week part-time position.

There is one notable reclassification of expenses (other purchased services to professional and
technical expenses) with this budget submission for FY15. There are minor changes in some
line items to offset increases in other line items, in addition to some increased costs expected
for FY15, which are explained below.

Salary and Wages:

The fiscal year 2015 budget submission is $30,340 higher than the current budget of
$1,637,963, an increase of 1.9% before accounting for any transfers from the Classification,
Performance and Settlements budget line by the Town Manager to reflect any merit raise that
may be approved for any of the managers. The department budget for FY14 already has the
cost-of-living increase approved for the various employee groups. The FTE’s for FY15 are the
same as FY14 and FY13. However the FY15 budget request includes a DSR4 request for a 0.2
FTE increase to a position in the accounting division. The FY15 base request is $1,660,175
and the total request with the DSR4 is $1,668,303.

The submission includes step and longevity increases for the fifteen (15) employees who are
members of the Needham Independent Town Workers’ Association (ITWA) union which are
based on the collective bargaining agreement with this group which runs through June 30,
2014, but no cost of living allowance for FY15. There is no successor agreement for FY15 at
the time of submission of this budget. The request also includes step and longevity increases,
if applicable, for the three (3) non-represented positions, the longevity pay for the one
department manager who is "grandfathered" under a previous compensation plan, and the
non-benefited part-time positions rates are based on current classification and compensation
plans. Merit pay increases for managers, if any, for FY15 would be funded through the salary
reserve funded by Town Meeting and transferred by written approval of the Town Manager.
The base overtime budget is $11,775 lower than the current budget because the $15,000
provided for the accounting software implementation work in FY14 is removed. However
excluding the $15,000 included in the FY14 salary and wage budget for the one-time
expenses, the FY15 overtime request translates into an increase of $3,225 which is based on
the day-to-day demands on the department. The overtime allowance for the Accounting,
Assessing, Collector/Treasurer, Parking Clerk and ITC offices has been submitted at $4,000,
$500, $1,450, $500, and $5,125 respectively.
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Services, Supplies, and other Expenses:
The fiscal year 2015 submission of $783,479 is $13,526 lower than the current appropriation

of $797,005 or a decrease of 1.7%. After accounting for the one-time transitional expenses
for the software conversion and implementation related work which is included in the FY14
operating budget ($40,000), the expense budget is up $26,474 or 3.5%. The department
always seeks ways to hold down costs by regular examination of its expenses as well as trying
to anticipate future operating cost. As noted earlier some expense lines are lower while
others are higher, which is due in part to reallocation of certain budget lines to cover higher
expenses in other budget expense lines and due to expected increase costs for FY15.

> Repairs and Maintenance line is $2,600 or 24.5% more than the current budget. This
is attributed to increased cost for equipment and technology maintenance agreements.
It should be noted that this line was reduced by $3,000 in the Department submission
for FY14 owing to the greater reliance on virtual servers, so even with the $2,600
increase the budget line is still lower than two years ago.

> Rental and Leases line is $4,500 or 428.6% more than the current budget. This cost
is attributed to the lease of the new ticket citation machines that the Town is
implementing with the traffic supervisors in the Police Department. These new machines
will better track ticketing activity, improve the accuracy of the violation data sent to the
collection company, and allow law enforcement to track the types and frequency of
violations. The Board of Selectmen held a public hearing earlier in the year after which
the parking fines were increased. The increase is expected to offset the costs of the
enforcement efforts.

> Professional and Technical Services line is $12,487 or 2.3% more than the current
budget. This expense line has the - most changes associated with the request. First, this
expense line included in the FY14 budget $40,000 for anticipated one-time costs
associated with the conversion to the new accounting software. Second, we have
moved $25,375 from the other purchase service expense line to this line because the
expense is related to ambulance billing and collection services which are considered a
professional service contract and all other such services are reported under this expense
line. After backing out the one-time funds and adding the transferred funds from other
purchased services expense line, this expense line is $27,112 or 5.0% more than the
comparable FY14 budget. The table below shows an “apples-to-apples” comparison.
Another factor impacting the amount of the request is the cost of software licenses and
use agreements continue to escalate, the estimated cost is $295,727 for FY15, which is
a 9.5% increase over the base budget for FY14 ($310,000 less $40,000 one-time cost).
However, there has been a decrease in the annual audit expense for FY15 as the Town
secured a two-year fixed price for this service. There is also a decrease in the parking
ticket collection processing fees as a result of the RFP that the Town issued to upgrade
the violation tracking and collection process. These service costs are less expensive
with the new three-year agreement. This request anticipates an increase in professional
service fees paid by the Treasurer by $2,500.
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Description Presented Apples to Apples
Professional and Technical FY14 Budget Line 554,120 554,120
Less FY14 One-Time Funds (40,000)
Transfer FY14 Other Purchased Services Budget Line 25,375
Adjusted FY14 Professional and Technical Budget Line 554,120 539,495
FY15 Professional and Technical Budget Submission 566,607 566,607
Change $ 12,487 27,112
Change % 2.3% 5.0%
Other Purchased Services FY14 Budget Line 25,375
T_ransfer to Professional and Technical Expenses Budget (25,375)
Line
FY15 Other Purchased Services Budget Submission -

‘;7

Communications line is $8,406 or -6.8% less than the current budget. Although
postage rates are expected to increase by 7% in the next year, some printing and
mailing expenses are predicted to decrease as customers use the online look-up and bill
paying options that are now available. The Town has move most bid related documents
to the web site which has reduced printing, courier, and processing costs. The Town is
required, however, to run legal notices for multitude of actions which is an increasing
cost. The Town is also required to mail tax bills and various of notices to residents,
businesses, so cost reduction opportunities in these areas are not as great may
otherwise be possible.

Other Purchased Services line has been reduced from $25,375 to zero. This same
amount has been added to the professional and technical services line. This represents
the expense for ambulance billing and collection services. These expenses should be
reported under professional and technical expenses as all other collection services are
tracked.

Office Supplies line is $700 or 9.0% more than the current budget. This reflects
expenses that are appropriately charged to this line item and provides a modest amount
($50) for the office of the Parking Clerk.

Other Supplies and Equipment line is $800 less than the current budget or -1.3%.
This reduction'more than offsets the increase in the office supplies line. Often these two
lines (office supplies and other supplies) are looked at as one and certain expenses
could easily be classified against either line number.

Governmental Charges line is unchanged for FY15.

Travel and Mileage line is $138 more than the current budget an increase of 1.4%.
Reflective of increase cost in general for parking, mileage reimbursement, local transit,
and conference and annual school attendance.

Dues and Subscriptions line is $405 or 10.4% more than the current budget. This
cost is attributed to increased pricing for assessing related subscriptions and an increase
in professional association dues.

Other - Expenses line is $225 or 11.3% more than the current budget. This increase
is to cover Treasurer and Collector surety bonds. The Town is required per Department
of Revenue regulation to secure surety bonds on the positions of Treasurer/Collector and
Assistant Treasurer/Collector. This coverage is for the Town and not the individual.
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Operational Capital:
The FY15 base submission of $37,500 is level dollar for the sixth year in a row. These funds

provide for the purchase of replacement PCs, low end data servers, and network components.
There is a secondary part to the annual operational capital request found as part of the CIP
request for network hardware, larger servers, switch replacements and equipment upgrade at
$30,000 per year.

Divisional Activities

Accounting: The Town Accountant maintains the Town’s financial records in accordance with
the Uniform Massachusetts Accounting System (UMAS). The office relies upon the enterprise-
wide financial software applications from Tyler Technologies. This centralized accounting
system is used by all departments including the Needham Public Schools. = The system
provides a ledger-based system of revenue and expenditure accounts enabling the Town
Accountant to control obligations and expenditures and to ensure that appropriations are not
exceeded. The system also tracks receivables, payables, fixed assets, payroll and other
accounting processes. The Town Accountant reviews procedures governing transactions in the
accounting systems and makes recommendations to the Assistant Town Manager/Director of
Finance.

The office also ensures that expenditure controls are in place. Most all obligations are
identified through purchase orders, contracts, and other commitments and the monies are
required to be recorded as encumbrances. Once encumbered, these funds are not available
to support other spending commitments.. Departments may use the accounting system to
determine, at any given time, the amount of their appropriations that are available for other
commitments.

Assessing: The primary function of the Assessor’s office this year, as it is every year, will
once again be one of keeping tabs on the sales and economic activity that took place in
calendar vyear, reflecting any changes indicated by market data gathered, to make
adjustments as needed to Residential and Commercial properties in Town. FY15 will also be
the Department of Revenue (DOR) mandated triennial recertification year for Needham which
will involve a typical upgraded ‘usage of some outside consulting vendors in the review of
primarily commercial/industrial and personal property. The residential market review for
certification is for the most part accomplished in house by inspecting all properties that
changed hands in 2013 to confirm that the physical information as well as the description of
the condition of the property in our database is up to date. Buyers of property are also sent
questionnaires to confirm the terms of their sale, and establish whether they are in fact “arms
length” market transactions. All the information gathered will be subjected to in depth
statistical analysis by the DOR prior to certification of the FY15 values. Prompt follow up is
also made on all building permits for new construction, additions, remodeling and demolitions
that are taken out with the Building Inspector. The purpose of these inspections, in addition to
maintaining accurate data for our records, is to use the information to calculate New Growth
for the following fiscal year. Accurate and timely compilation of New Growth is of course an
essential part of establishing the levy for the subsequent fiscal year.

Owners of Commercial/Industrial property, which is for the most part valued on income
attributable to the property, are annually required to return Income and Expense forms
mailed by our office. The information on these forms is then analyzed to assess general trends
in vacancy rates, expenses and rental income. Changes, if appropriate, are then made to

Section 4 - 42




Fiscal Year 2015 Proposed Budget

Department Information
DSR1

Department Finance Department

reflect the fluctuations of the economic environment. The uptick in commercial activity in the
former industrial park has continued to accelerate in 2013 as work is completed on the
construction of a Marriott facility as well as the Cabot St. Data Center. In 2014, plans in the
works for Trip Advisor’s large amount of additional office space, now on the drawing board
should begin to become reality, further enhancing tax revenue in the commercial/industrial
realm going forward. The impact on overall rents in the Needham Crossing due to the
advancement toward Needham of the “add a lane” project, with its Kendrick Street ramp, will
also most likely be positive, due to increased accessibility to the area in the not too distant
future.

A third element of the value triad consists of business personal property. The primary job of
the office, in this area, is to annually discover and list new accounts and update changes to
existing accounts. This is accomplished in large part through the mailing of forms to all
business owners, who are required to list their assets. These forms are then reviewed by
office staff and, in the case of more complicated returns an outside vendor is retained to
determine the value and taxability of the listed items. . The staff also does onsite visits to
many businesses during the year to verify the listings of assets submitted. The large amount
of New Growth, bolstered in recent years by strenuous collection efforts from “High Tech”
establishments in the park is likely to be significantly enhanced by the equipment sure to be
housed in the projects mentioned above.

Fortunately, Needham continues to buck the trends brought about by the economic downturn
in recent years, prevalent in much of the Commonwealth. Median residential sales prices have
begun to rise dramatically in the second half of calendar 2013. This may or may not signal a
return to the rampant seller's market that was prevalent in the early to mid-2000’s. The
minor upward adjustments to vacancy and expense rates, necessary to reflect a slight
downward turn in the commercial realm several years ago, have not had to be expanded
upon, thereby keeping values stable in the commercial/industrial sector.

As always, the office will process upwards of 29,000 vehicle excise bills from information
provided by the Commonwealth while handling the numerous applications for real estate and
excise abatement. Additionally, @ myriad of Elderly, Veteran, CPA and Blindness exemptions
as well as property tax deferral requests and numerous requests for general information will
be handled throughout the year.

Collector: The Collector’s office continues to insure that all bills. i.e. real estate, personal
property, excise, water and sewer bills are mailed timely and in accordance with state
statutes. Having experienced another year of economic distress we have continued to
maintain a stable collection rate. Collections have remained consistent with the prior years.
The last quarter of fiscal year 2013 reflected a notable decrease in the amount outstanding at
year end.

The monitoring of collections and the timely billing as well as the aggressive pursuit of
delinquent accounts will always be a top priority. Accounts that remain delinquent beyond the
end of the Fiscal Year are notified and if unresponsive are advertised for non-payment. If the
account remains unpaid for ten days following advertisement, the statutory interest rate on
outstanding tax balances increases from 14% to 16%.

We remain sensitive to the need of the public and the impact lower interest rates have had on
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individuals, especially the elderly, who, in some households depend on investments to provide
the income necessary to meet their expenses. We are willing to work with each individual tax
payer’s circumstances while complying with state statute and maintaining timely collections.
Working with individuals has provided the results shown below.

Treasurer: The Treasurer has consistently outperformed the established benchmark, MMDT
(Massachusetts Municipal Depository Trust) for the past several years as indicated by the
chart below (under the performance factors). We continue to be confronted with chalienges
to obtain a substantive yield on investment. However, safety of Town funds is of utmost
importance. To further protect Town funds, we continue to require that Town deposits are
collateralized if not insured. We regularly review rating agency reports and although
collateralization is required for funds held in any one financial institution for more than 14
days banking, funds that are held by institutions with less favorable ratings are monitored
more carefully. Funds must be available to meet all expenditures and payroll which dictates
the amount of cash that must remain available on a weekly basis. All ‘monies are invested
wisely and within the mandates of state statute. Interest earned on deposits during fiscal
year 2013 reflected the continued low interest yield and fiscal year 2014 is not expected to
significantly different.

Parking Clerk: Parking activities within the town are administered through the coordinated
efforts of several different Town departments. The Police Department conducts enforcement
activities in response to the needs of the community. The Highway Department performs
installation, signage, repair and maintenance activities. The Finance Department through the
Treasurer's office is responsible for the collection of fines and penalties and the resolution of
parking appeals through the Office of the Parking Clerk.

The Parking Clerk holds weekly hours for hearings and requests are accepted in person, by
mail and online. The Parking Clerk maintains ongoing contact with Treasurer’s office staff, the
Police Department, the Highway Department, collection service, and parking violators. A fair
and impartial process for investigating and resolving disputes is in place. A vigorous program
has also been instituted to promptly identify and report parking meters needing repair to the
Highway Department.

During FY13 a survey of surrounding communities was conducted to determine whether
changes in the parking fines should be recommended. The last change to the fines was in
1989. Based on /information gained from the survey, after a public hearing, the Board of
Selectmen did approve the proposal to implement changes by increasing the fines for most
violations from $10 to $15. The new fine structure will take effect in fiscal year 2014.

Informational meetings were held during the year with a number of parking vendors to
evaluate best practices in parking system technology and determine possible future Town
acquisitions of parking system equipment and systems.

Purchasing: The primary function of the Purchasing division is to ensure that all purchased
goods and services are made in accordance with public procurement procedures that must be
followed pursuant to the applicable Massachusetts General Laws. Towards this end, the
Purchasing division strives to safeguard taxpayer's dollars by obtaining the most
advantageous value and promoting a fair competition process that is honest and open.
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From the time a decision is made to purchase goods and/or engage professional services to
the execution of the resulting contract, the Procurement staff coordinates all aspects of the
planning and implementation of the legal and competitive procurement procedures. By
understanding the needs for a purchase we are able to assess the applicable course of action
and explain the necessary documentation in accordance with the Uniform Procurement Act, or
other applicable bid laws. This includes advertising the bid opportunity and making the
documents available for public access; organizing the internal bid evaluation process; making
recommendations for award; and executing the contract in a timely manner. Throughout this
process, the Purchasing staff is responsible for ensuring the best value for goods and services
for the Town and maintaining transparency of the process, in an effort to prevent waste, fraud
and abuse.

The Purchasing division also has functional oversight of the procurement procedures
conducted by individual departments, and serves as a resource on_procurement law inquiries.

During the year, the Purchasing division will focus its efforts on transitioning departments to
comply with new legislation as issued by the Uniform Procurement Act. The department will
educate Town departments on the changes to the regulations and how these changes may
affect current procedures. As part of the training process, a standard procurement procedure
manual, to outline practices and expectations, will be produced and made available to all
Town departments. By making the information more readily available we can minimize
inaccuracies and lost opportunities for further savings.

Information Technology Center (ITC): The ITC continues to support the 24 hour day to
day needs of the Town services, systems, applications and networks. Down time of any of
these can have an implication on the operational effectiveness of one or more departments.
The ITC staff works during normal business hours to ensure after hours, when ITC staff is not
available, all the services, systems, applications, and networks are functioning properly. The
Information Technology Center (ITC) staff attempts to schedule any updating or
improvements during off business hours when it will have the least effect on the Town staff.
In FY13 the ITC added an additional FTE, Applications Administrator, whose primary
responsibility is to support the new General Ledger package the Town acquired during FY13.
Though this position will have other duties assigned in addition to supporting the General
Ledger package, the demands on the ITC continue. The Town has made a concerted effort to
limit the growth of FTEs however the demand for additional hardware such as workstation,
communication devices, and tablets continues. Though the growth of Information Technology
Users (ITU) has slowed the number continues. As in the past this demand for hardware and
increased departmental application support has continued to put pressure on the department.
The ITC continues to use operational dollars to engage outside support for the ITC's own
internal projects. This need is due to the day to day demands of the Town staff on the ITC
that in the past have caused delays in ITC internal projects. A significant number of projects
were completed and over seen by the ITC and additional projects are being scheduled for
FY14.
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Performance Factors

1. Direct deposit of pay participation by employees.

Measure: Percentage of payments by direct deposit vs. check.

Results:
Year 15t Qtr 2" Qtr 3" Qtr 4™ Qtr
FY09 70% 82% 81% 84%
FY10 73% 78% 78% 81%
FYi1 79% 81% 83% 84%
FY12 84% 83% 85% 84%
FY13 85% 84% 87% 87%

2. Number of management letter comments by Independent Auditors
compared to prior years and the number of comments from a prior year
which carried forward. A comment means something requires
improvement.

Measure: Number of comments; Number of comments from a prior year.

Results:
Fiscal Year Audited Comments Prior Year Comments
FY08 4 2
FY09 2 0
FY10 5 2
FY11 5 4
FY12 3 2

3. Percent of taxable construction permits issued that were captured by the
assessment date (Reports how much new construction is captured for
taxation).

Measure: Percentage of new construction permits inspected. Percentage of taxable
construction permits issued that was captured by the assessment date. (Note this measure
has been revised to reflect the new growth certified by the Department of Revenue)

Results:

One hundred percent of the permits issued by the Building department that had progressed to
the point of adding value to the property as a whole were inspected by June 30, 2010. This is
the statutory deadline for the collection of New Growth for the following fiscal year. This
mirrors FY09 results. The amount of New Growth certified by the Department of Revenue was
$142,063,936 ($118,823,221 was residential property which includes the Charles River Lofts).
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One hundred percent of the permits issued by the building department that had progressed to
the point of adding value to the property as a whole were inspected by June 30, 2011. This is
the statutory deadline for the collection of New Growth information for the following fiscal
year. This mirrors FY10 results. A total of 573 properties were inspected during the year.
The amount of New Growth certified by the Department of Revenue was $115,336,941
($78,284,378 was residential property).

One hundred percent of the permits issued by the building department that had progressed to
the point of adding value to the property as a whole were inspected by June 30, 2012. This is
the statutory deadline for the collection of New Growth information for the following fiscal
year. This mirrors FY11 results. 1,069 properties were inspected  during the year. The
amount of New Growth certified by the Department of Revenue was $128,733,944
($84,202,602 was residential property).

One hundred percent of the permits issued by the building department that had progressed to
the point of adding value to the property as a whole were inspected by June 30, 2013. This is
the statutory deadline for the collection of New Growth information for the following fiscal
year. This mirrors FY12 results. 1,133 properties were inspected, several multiple times. The
amount of New Growth certified by the Department of Revenue was $172,855,396
($92,906,300 was residential property).

4. Number of adjustments/changes in property valuation subsequent to the
issuance of the actual tax bills.

Measure: Number of changes (corrections) per year as a percent of the total number of
parcels.

Results:

Of the 11,150 Real and Personal property accounts billed in FY10, the value of 69 of those
properties, or .006% saw changes‘in their value through the abatement process vs .007% in
FY09. The average adjustment in tax dollars for FY10 was $1,487 vs. $1,186 for FY09.

Of the 10,691 Real and Personal property accounts billed in FY11, the value of 50 of those
properties, or .005% saw changes in their value through the abatement process vs .006% in
FY10. The average adjustment in tax dollars for FY11 was $1,613 vs. $1,487 for FY10.

Of the 10,664 Real and Personal property accounts billed in FY12, the value of 74 of those
properties, or .007% saw changes in their value through the abatement process vs .005% in
FY11. The average adjustment in tax dollars for FY12 was $2,223 vs. $1,613 for FY11.

Of the 10,706 Real and Personal property accounts billed in FY13, the value of 60 of those
properties, or .005% saw changes in their value through the abatement process vs .007% in
FY12. The average adjustment in tax dollars for FY13 was $2,184 vs. $2,223 for FY12.

5. Updated: The number of customer bill payment transactions done
electronically rather than mailing or delivering a payment to the
Treasurer/Collector’s office.
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Measure: The number of tax and utility payments submitted via an ACH or Online payment
rather than by check to the Treasurer/Collector’s office.

Results:

Tax Payments (Excise, Real Estate, & Personal Property)

Fiscal Year 2010 2011 2012 2013
Escrow Service Payments 16,716 16,772 16,798 16,523
Customer Payment b

Check/Cash Y Y 45,020 45,221 46,197 52,070
Customer Payment by ACH 403 430 452 498
Total Payments 62,139 62,423 63,447 69,091
Total Payments by Customer 45,423 45,651 46,649 52,568
::;ﬁ:;igi:&%fmmer 0.89% 0.94% 0.97% 0.95%
Escrow Service Amount Paid $31,656,365 $33,092,355 $34,495,525 $35,256,747
Check/Cash Amount Paid $54,111,147 $57,351,710 $59,605,651 $69,089,403
ACH Amount Paid $667,975 $718,509 $768,414 $933,774
Total Amount Paid $86,435,487 $91,162,574 $94,869,590 $105,279,924

Total Amount Paid by Directly by

Paid by ACH or Online

Customers $54,779,122 $58,070,219 $60,374,065 $70,023,177
Percentage of Amount Paid o o o 5
by Customers via ACH 1.22% 1.24% 1.27% 1.33%
Utility Payments (Water and Sewer Service)

Fiscal Year 2010 2011 2012 2013
Customer Payment by

Check/Cash 30,081 32,075 28,003 35,698
Customer Payment by ACH 6,876 7,328 7,570 7,873
Customer Payment Online 189
Total Payments 36,957 39,403 35,573 43,760
Percentage of Paymgits 18.61% 18.60% 21.28% 18.42%
ACH or Online

Check/Cash Payment Amount $11,435,759 $12,256,608 $11,144,174 $12,074,155
ACH Payment Amount $1,733,271 $2,107,381 $1,959,593 $2,150,463
Online Amount Paid $38,128
Total Payment Amount $13,169,030 $14,363,989 $13,103,767 $14,262,746
i page)or\ge Amount 13.16% 14.67% 14.95% 15.34%

NOTE:
available since 2006.

service, no personal information is entered on the Town’s website or transmitted to the Town.

The online payment processing via a direct debit to an individual’s bank account has been
Since the transaction is initiated by the individual from their online banking
This

allows residents with online bank bill paying service to pay property tax, excise tax and water and sewer

bills to the Town through their bank.

vendor to accept online payments for water and sewer bills by electronic check or credit card.

In March 2013 the Town engaged the services of a third party

The

tables above reflect this activity. The benefits to the Town in having customers pay via an electronic
submission are handling transaction costs are lower and the funds are considered good at the time of
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receipt, reducing both the timing in receiving the good funds and decreasing the number of returned
checks.

6. Optimize earnings on general funds while maintaining adequate liquidity.
Measure: Needham average investment yield compared to MMDT index.
Results:

Needham average investment yield for fiscal year 2009 was 2.32% as compared to the
MMDT rate of 2.02%

Needham average investment yield for fiscal year 2010 was 0.46% as compared to the
MMDT rate of 0.45%

Needham average investment yield for fiscal year 2011 was 0.31% as compared to the
MMDT rate of 0.29%

Needham average investment yield for fiscal year 2012 was 0.34% as compared to the
MMDT rate of 0.29%

Needham average investment yield for fiscal year 2013 was 0.28% as compared to the
MMDT rate of 0.21%

7. Percent change in year-end delinquent tax receivables (tax money owed to
the Town).

Measure: percentage of tax levy uncollected at the end of each quarter and the fiscal year.
Results:
Percent change in the year-end delinquent tax receivables increased 0.14% from FYQ09 to

FY10, then decreased 0.14% from FY10 to FY11, then increased 0.09% from FY11 to FY12,
and then decreased 0.37% from FY12 to FY13

Year 1" Qtr 2" Qtr 3™ Qtr Year End
FY09 1.80% 2.50% 0.26% 0.76%
FY10 1.69% 2.53% 0.34% 0.90%
FY11 1.70% 2.59% 0.91% 0.76%
FY12 1.77% 2.45% 0.33% 0.85%
FY13 1.77% 2.22% 0.33% 0.48%

8. Revised: Percentage of normal business hours principal business
applications are available

Measure: It was determined that certain business application were important to the needs of
specific departments. These are applications that are housed and supported internally by the
Information Technology Center. Downtime hours are captured through internal
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communications from the departments using the applications.
Results:

Business Hours - 8:30-5:00, 5 days a week, 261 days in FY 13 = 2,218.5 Business Hours per
year
Total Annual Hours - 365 days in FY13, 24 hours per day = 8,760 Total Annual Hours

Total number of business hours Engineering Computer Aided Design was available — 2,180 out
of 2,218.5 = 98.26% uptime

Total number of business hours Police Computer Aided Dispatch was ‘available - 2,213 out of
2,218.5 = 99.75% uptime

Total number of business hours Town Financial Applications (SunGard/Tyler) were available -

2,182 out of 2,218.5 = 98.35% uptime

Total number of business hours Town Permitting Application was available - 2,184 out of
2,218.5 = 98.44% uptime

9. New: Percentage of time networks are available to our customers

Measure: Due to the importance of internal connectivity (LAN) between buildings and
outward connectivity to the World Wide Web (WAN) uptime is an integral part of supporting
the Town's 24 x 7 operational needs. Downtime hours are captured through internal
communications from the departments and vendors using or supporting both the LAN and the
WAN.

Results:

Total number of business hours local area network (LAN) was available for:
i. Town Hall - 2,217.5 out of 2,218.5 = 99.95% uptime
ii. Public Safety - 2,218.5 out of 2,218.5 = 100% uptime
iii. Public Service Administration Building - 2,218.5 out of 2,218.5 = 100% uptime
iv. Senior Center — 2,218.5 out of 2,218.5 = 100% uptime
v. Total number of hours wide area network (WAN) was available - 8,760 out of

8,760 = 100% uptime
vi. Planned and unplanned local area network (LAN) down time events - 1
Vii. Planned and unplanned wide area network (WAN) down time events - 0

10. Revised: Percentage of parking tickets appealed as a percent of total tickets
issued.

Measure: Number appeals over number of parking tickets issued.

Results:

Fiscal Year 2009 2010 2011 2012 2013
Parking Tickets 8,641 7,413 6,494 4,699 4,231
Appeals 405 390 333 250 236
Appeal % 4.7% 5.3% 5.1% 5.3% 5.6%
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Spending Request Recap
— Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages 1,660,175 8,128 1,668,303
Expenses 783,479 783,479
Capital 37,500 37,500
Other \
Total Operating Request 2,481,154 8,128 2,489,282

Request Prepared By

Assistant Town Manager/Director

Managers

of Finance and Division
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
22 4 23.7 22 4 23.7 22 4 23.7
!Do the FTE total_s above include seasonal and temporary positions Yes No | | x| FTE
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 1,623,155
b. |PRD1 Holiday
C. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends 3,000
f. |Payment in lieu of vacation 9,991
g.
Sub Total 1 1,636,146
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |[Seasonal Help
C. [Temporary Department Coverage
d Collector/Treasurer office customer service part time staff and vacation 2 954
" |coverage to keep office open 5 days per week !
e.
f.
Sub Total 2 7,954
3. Salary and Wage Overtime (Itemized Below)
Accounting office overtime provision for hours for CY payroll reporting and
a. . ) 4,000
processing, and FY end preparation work as needed
Assessing office overtime provision for additional hours preparing the tax roll
b. [and processing abatement and exemption applications within the statutory 500
timeframe.
Collector and Treasurer offices overtime for seasonal demands e.g., RTS
C. | .- . 1,450
sticker sales extended hours; property tax due dates
d Technology center overtime related to extended, evening callback, or 5 125
" |lweekend work !
e. |Parking enforcement appeals research and after hours support 500
f.
Sub Total 3 11,575
4. Other Salary and Wage Expenses - (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition Reimbursement 3,000
d. |Assistant Parking Clerk Stipend 1,500
e.
f.
Sub Total 4 4,500
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5. Total Salary and Wages (1+2+3+4) 1,660,175
DSR2B
Object Description Amount
Energy (521x)
Repairs & Maintenance Services (524x [Hardware maintenance revenue systems 13,200
- 525x%) AS400 and Public Safety AS400 (7,500)
Other Technology Equipment (MDT) -
ITC (2,000)
Mail processing and printing equipment =
ITC (3,200)
Office equipment maintenance contracts
- AS (500)
Rental & Leases (527X) Parking Violation Machines -~ PC (4,500) 5,550
Postage Meter - ITC (1,050)
Other Property Related Services (529x)
Professional & Technical Services (530x |Independent financial audits financial 566,607

- 531x)

and internal controls; federal single
audit; SSA; DOE compliance - AC
(57,000)

Valuation and taxpayer appeal related
consulting services for land, commercial
property, and personal property — AS
(15,300)

Services related to residential,
commercial, industrial, and personal
property data collection interpretation
and value defense, conference
registration fees - AS (15,000)
Accounting consulting services - AC
(4,500)

Procurement regulation — PO (500)
Parking ticket processing — PC (12,110)
IT application services for any application
or technical process requiring outside
consulting or training — ITC (50,000)
Banking and Rating Service - CT
(26,875)

Collection, lockbox, credit card, and
service bureau fees - CT (32,695)

Debt issuing costs not included in prior
appropriations - CT (7,000)

Paying agent fees and MWPAT fees - CT
(6,625)

Continuing Disclosure filings = CT
(2,000)

Bond Counsel related expenses not

otherwise funded - CT (2,500)
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Collection Fees - CT (3,000)

Ambulance billing and processing
services — CT (25,375)

Accountants annual conference,
quarterly training sessions, employee
training — AC (850)

Purchasing and procurement professional
development - PO (550)

State and County Assessing Association
meeting, conferences classes and tutorial
courses including MAA designation 'and
re-certification required courses for staff
DOR - AS (1,350)

Mass Collector and Treasurer
conferences and annual school, SunGard
training conferences - CT (1,450)

State and professional related seminars
- FD (650)

Professional outside trainers internal
control program - FD (500)

Other professional Services - FD (650)
Professional services — PC (500)
Information Systems training for
applications — ITC (900)

Software license and maintenance
Operating Systems; Security Systems;
Web Site; Applications - ITC (295,727)
Appraisal software and network
maintenance contract - AS (3,000)

Communications (534x) Postage & printing - AC (400) 114,417
Postage, certified, copying, and cell
telephones - AS (3,815)

Postage, copying , mailing permit,
mailing services, postage machine fees,
POB, and calling services — CT (17,100)
Postage, billing and mailing - CT
(70,859)

Legal postings — CT (1,000)

Postage & printing — FD (50)

Postage & printing - PC (2,225)

Legal notices, postage & printing - PO
(1,368)

Wireless Communications - ITC (3,100)
Fax line services and Internet IP - ITC
(14,500)

Recreational & Cultural Services (535x)
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Other Purchased Services (538x)

Office Supplies (542x)

General supplies including pens, pencils,
office equipment supplies, ink, folders,
paper stock, binders, non-print
envelopes, labels, etc.

Office supplies and materials - AC
(1,800)

Office supplies and materials plus state
Forms of List (Personal Property Info list)
Income and Expense forms
(Commercial/Industrial, Mixed Use and
Apartments) and other assessing
supplies—- AS (1,500)

Office supplies and materials - CT
(2,000)

Office supplies and materials including
budget and capital plan materials, risk
insurance - FD (750)

Office supplies and materials - PC (50)
Office supplies and procurement forms
and other materials - PO (260)

Office supplies-and materials — ITC
(2,150)

8,510

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

Camera supplies; field inspection “calling
cards”, property cards and field
equipment — AS (500)

State forms for tax collections and
parking permits — CT (500)

Parking forms, tags and tickets — PC
(2,250)

Hardware supplies and equipment parts,
standard computer supplies for other
departments, forms, paper, toners
cartridges, etc - ITC (51,500)

Mail equipment supplies — ITC (1,500)
Wireless equipment - ITC (2,500)

58,750

Governmental Charges (569x)

State CAMA upgrades to Community
Software Consortium system - AS (250)

250

Travel & Mileage (571x - 572x)

Required courses for Board of Assessor
members. - AS (650)

9,670
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State and professional related required
travel for town business- FD (650)
Employee educational reimbursement
and required travel-

AC (1,085); AS (1,085); TC (2,620); PC
(0); PO (580); ITC (3,000)

Dues & Subscriptions (573X)

Accounting related association dues -
AC (300)

Community Software Consortium - AS
(1,900)

Mass Association of Assessing Officers,
Banker and Tradesman dues and
subscription fees — AS (1,000)
Collector and Treasurer related
association dues; etc. — CT (200)
Professional associations — FD (300)
Professional associations — PO (100)
Network system, GIS dues

and subscriptions = ITC (300)

4,300

Other Expenses (574 X - 579x)

Collector & Treasurer and Assistant
bonds - CT (2,225)

2,225

6. Total Expenses

783,479

DSR2C

Capital Equipment Replacement (587X) | Technology Equipment

37,500

7. Total Operating Budget Capital

37,500

8. Total Base Request (Line 5 + Line 6 + Line 7)

2,481,154

Will the Department submit any Special Financial Warrant Articles?

(DSR5 Form)

YES

NO X

Does the Department depend on any Federal or State grants to

provide services?

YES

NO X

Section 4 - 56




Fiscal Year 2015 Proposed Budget

Performance Improvement Funding Request

DSR4
Department Finance Department/Accounting
. Department Specialist Increase -
Title Weekly Hours Priority 1
DSR4
. Frequency
522‘:#;‘;3;‘2 FTE Recurring Amount One Time Only Tot(aA ﬁmBo)unt
(A) Amount (B)
1. Salary and Wage 2 8,128 8,128
2. Expense
3. Operating Capital
4. Other Costs 15,493 15,493
5. Total (1+2+3+4) 23,621 23,621
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

The position is currently.filled at 40 hours a week. The position originally was slotted for a
.60 hours position but was cut and filled short due to budget constraints. The position assists
in the department editing and posting of school accounts payable batches, verifies & posts
treasurer’s daily cash receipts, processes all purchase order change requests, verifies & files
of taxpayers identification numbers and filling in wherever is needed on a daily basis. By
adding the additional day to this position it opens up more time for reconciliations that should
be done on a monthly basis but hasn’t been due to the department workload. A similar
request was submitted in FY12 for a 20 hour a week position, but was not funded. The
amount that would be added to the Finance Department budget should the request
be funded is $8,128. The $15,493 figure is the estimated costs for the benefits and
other employee assessments. The current position is not eligible for Town provided
benefits, but if the number of hours is increased from an average of 15 per week to
22.5 per week, the position would be eligible for Town provided benefits. Those
costs would be budgeted in Townwide expenses.
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Operational Considerations

'The Finance Committee consists of nine members appointed by the Moderator. The Committee
recommends a balanced budget each year which is presented to Town Meeting. The Committee
makes recommendations to Town Meeting on capital requests and all warrant articles it finds to
have a financial impact, relying on policies and principles of sound fiscal management. In
addition, the Committee may consider any and all municipal questions for the purpose of making
reports or recommendations to the Town.

Performance Factors

Spending Request Recap

Description Bas%?;guest AdditioSgIRiequest Total
Salary and Wages 32,462 32,462
Expenses 1,225 1,225
Capital |
Other |
Total Operating Request 33,687 33,687
Request Prepared By Louise Mizgerd
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
0 1 0.5 0 1 0.5 0 1 0.5
!Do the FTE total_s above include seasonal and temporary positions Yes No| x | FTE 0.5
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) \32462
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
£
g
Sub Total 1 32462
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d
e
f
Sub Total 2
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs. |
C. [Training and Development
b. [Tuition'Reimbursement
d
e
f
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 32,462
DSR2B
Object Description Amount

Energy (521x)

Repairs & Maintenance Services (524x
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Object Description Amount
- 525x)
Rental & Leases (527X)
Other Property Related Services (529x)
Professional & Technical Services (530x [ATFC Annual Meeting, MMA Annual 775
- 531x) Meeting

Communications (534x)

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x) 100

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

Dues & Subscriptions (573X) ATFC Dues 350

Other Expenses (574 X - 579x)

6. Total Expenses 1,225
DSR2C

Capital Equipment Replacement (587X) |

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7) | 33,687
Will the Department submit any Special Financial Warrant Articles?
YES NO X
(DSR5 Form)
Does the Department depend on any Federal or State grants to
! ' YES NO X
provide services?
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Operational Considerations

FY2010 saw the creation of a Planning and Community Development Department. Previously, the
four community development and land use functions had been performed in three Departments
namely, Planning, Conservation, and the Board of Appeals. Under this reorganization the
Planning and Economic Development functions were retained under a singular budget and the
Conservation and Zoning Board of Appeals budgets were combined to create a new “Community
Development” budget. A Director of Planning and Community Development was appointed with
oversight of both the Planning budget and Community Development budget. ‘Finally, a new
Administrative Assistant position was created to support the Planning, Economic Development,
Conservation and Zoning functions of the Department. The goal of the reorganization was to
meet the identified needs of the then existing departments, to improve operational efficiency,
and to enhance service delivery. We believe that the reorganization has been. successful in
improving operational efficiency, interdepartmental coordination and thus has enhanced service
delivery to Needham’s constituents.

In FY 2013, the Department secured funding through CPA for a part-time Community Housing
Specialist. The Housing Specialist will provide administrative and technical support relating to
affordable housing issues, will coordinate the efforts of various town boards and committees to
develop affordable housing opportunities, and will assist in the implementation of the Town'’s
Community Housing Plan. The salary allocation within the budget remains level funded from FY
2014 to FY 2015 with only cost of living adjustments and contractual step increases reflected in
the request. The expense allocation for the department also remains level funded from FY 2014
to FY 2015 with a reallocation between the professional and technical services line item and the
communications line item to reflect historical experience. The enclosed budget and report
addresses the Planning and Economic Development function of the Department.

In FY2004, Needham, through its then Planning Department, joined the Home Consortium based
in Newton, which made available approximately $67,000 annually for affordable housing
purposes. Funding at the $67,000 level continued through FY2012. 1In FY2013 the federal
appropriation to the Home Program was reduced and thus Needham’s annual allocation was
lowered to approximately $36,000 annually. FY2012 and FY2013 saw an increase in application
fee activity over the previous fiscal years reflecting increased permitting activity following the
economic contraction of early 2008. Special Permit and subdivision fees have returned to pre-
recession levels of approximately $30,000 annually with FY2012 and FY2013 Special Permit fees
exceeding historical -averages due in large part to four new projects namely Wingate at
Needham, North Hill, Digital at 128 First Avenue and Center 128 at First Avenue. Finally, FY2014
saw a $930,000 contribution from the Center 128 project to the Town’s Traffic Mitigation Fund to
be used by the Town to implement traffic improvements recommended in the plan for the New
England Business Center and/or for traffic improvements directly related to the study area and
adjacent neighborhoods. The above-described items constitute the major anticipated change in
revenue for FY2014.

FY ‘11 FY ‘12 FY ‘13 FY *14* FY ‘14**

Application Fees $22,188 $58,313 $121,154 $4,175.00 $30,000
Zoning By-Laws

$255 $300 $240 $80 $320
Zoning Maps

$195 $150 $120 $30 $120
Subdivision
Regulations $15 $30 $10 $5 $30
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Grants/Donations
$67,389° $59,648° $111,149° $36,149¢ $36,149¢
Traffic Mitigation
Fee $930,000 $930,000
Total $90,042 $118,441 $232,673 $970,439 $996,619

*Home Program ($67,389 received).
®PHome Program ($59,648 received).
‘Home Program ($36,149 received) and Traffic Study ($75,000 received).
Home Program ($36,149 received).

*Revenue received July 1, 2013 through September 30, 2013.
**Projected revenue to June 30, 2014.

Performance Factors

Pursuant to the appropriation May 2010 by Town Meeting, the Planning Board and the Council of
Economic Advisors ("CEA"), a committee established by the Board of Selectmen to evaluate
Town-wide economic conditions and make recommendations to promote and encourage new and
existing businesses, sought the services of an interdisciplinary team led by a qualified planning,
economic development, urban design and traffic firm to undertake a follow-up study of the New
England Business Center ("NEBC”) to that originally completed by Goody, Clancy & Associates in
2001. The purpose of the study was to explore recurrent issues raised by local businesses,
developers, real estate brokers and tenants during symposia sponsored by the CEA in regards to
expanding the type and mix of allowable uses, including medical uses; expanding the allowable
amount of restaurant, retail and other consumer service uses on the first floor of multi-story
buildings; analyzing which dimensional controls were restraining development; and assessing the
traffic and other impacts of proposed changes. The planning study focusing on the New England
Business Center (NEBC) was initiated'in FY2011.

The 215-acre NEBC is the economic powerhouse of the Town of Needham. In FY2010, the NEBC
provided 57 percent of all tax revenue that came from commercially and industrially classified
properties in Needham.  The study’s objective was to identify a balanced plan appropriate to (1)
expanding the type of allowable uses and mix of commercial uses within the NEBC so that the
park can respond to market demands and fulfill its development potential; (2) expanding the
allowable amount of retail and/or other consumer uses and/or restaurant uses on the first floor
of multi-floor developments; (3) analyzing which, if any, existing dimensional controls are
restraining development, either prohibiting it altogether on smaller lots or not providing sufficient
financial incentive to encourage development; and (4) assessing what the traffic and other
impacts' are of various levels of different uses and/or mix of uses and/or regulatory changes
increasing the density of development so that a proper balance can be reached between
appropriate fiscal incentives and acceptable levels of impacts on our community. The first phase
of the study was completed in FY2011 and recommended changes in the use profile for the park
including the expansion of the allowed mix of retail, restaurant and consumer services on the
first floor of multi story buildings and the clarification of certain permitted medical uses. Said
zoning changes were presented to and adopted by the May 2011 Annual Town Meeting. Phase 2
of the study which relates to dimensional changes was not complete at the time of the May 2011
Annual Town Meeting. Accordingly, the Planning Board advised Town Meeting that it would be
back in the fall of 2011 with respect to the NEBC recommended dimensional zoning changes.
Said changes were presented to and adopted by Town Meeting in the fall of 2011 and removed
dimensional requirements that were providing impediments to development in the NEBC. The
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changes included reductions in front yard setback and open space requirements along with
increases in permitted maximum lot coverage, height and floor area ratio standards. Said
adjustments permit greater flexibility, especially when coupled with a general provision granting
discretion to the Planning Board to relax dimensional requirements (except height) up to 25%
after making specific findings as to the propriety of the waivers as to a particular project and
location. Successful office parks, such as those located in Waltham, Lexington and Burlington,
have flourished due to the flexibility of their zoning provisions. In order to foster economic
growth, the Town has now incorporated into its zoning code the flexibility required to compete
with other communities for development.

The strategy noted above for the NEBC district has proved successful. In April of 2012, the
Planning Board approved the first major redevelopment project in the district namely the Marriot
Residence Inn, a hotel comprising approximately 89,740 square feet and containing 128 guest
units, approximately 13,240 square feet of conference/function space, a guest dining area,
lounge/bar, indoor pool, exercise room and other hotel amenities, parking for 140 vehicles,
landscaping and associated improvements. The hotel was completed in September 2013 and is
now fully occupied. Also approved were four office/research and development buildings having a
total square footage of 740,000 square feet, two parking garages (Garage A to contain 580
parking spaces; Garage B to contain 2,040 parking spaces) the latter to be constructed in
phases, 114 surface parking spaces and associated infrastructure, improvements and
landscaping. Construction of the first building with tenancy planned for Trip Advisor began in
October 2013.

To support the development of the NEBC district and provide the required infrastructure, the
Department continues to work closely with ‘the City of Newton in relation to the Needham
Street/Highland Avenue corridor project, as well as with respect to mass transit uses of the
abandoned MBTA rail bed at that locale. We anticipate working together on grants to explore the
feasibility of the latter and on pressing for completion of plans for and funding of improvements
along the corridor of the former. The Director of Economic Development has been appointed to
serve on the 128 Business Council Board of Directors, which may assist in those efforts.

A comprehensive planning study focusing on improving and enhancing Needham Center was
completed in FY2009. The planning effort engaged the Town, including municipal officials,
citizens, business interests, property owners, and, where appropriate, federal and state
transportation agencies, in a focused and prioritized planning effort to improve the downtown
area. To assure that Needham Center continues to serve its important social and economic
function, the comprehensive planning process achieved two primary objectives: 1) developed a
cohesive comprehensive plan for the future of Needham Center, which addresses the land use,
infrastructure, parking and traffic issues; and 2) educated and involved the community during
plan development to assure a planning effort supported by a broad range of community
representatives. Zoning, land use, and dimensional regulations such as height, setbacks and FAR
were addressed, as well as parking, finance, marketing and other aspects of creating an
attractive context for investment in a mixed-use center. Warrants for zoning changes based on
the plan were presented and adopted at the Annual Town Meeting in May of 2009.
Implementation of the Plan and its recommended next steps agenda remains one of the primary
goals and functions of the Department. Construction of the first mixed-use building authorized
under the new Needham Center Overlay District has begun at 36-58 Dedham Avenue. The
building is 3+1 stories and has a finished height of 48 feet. The first floor of the building
comprising 2,379 square feet will be utilized for retail purposes and the second, third and fourth
floors comprising 17,068 square feet will be utilized as dwelling units. The development will
include ten residential units with one of those units designated as affordable.
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In Fiscal Year 2012, the Planning Board initiated two zoning changes in the Apartment-2 Zoning
District. The Apartment-2 Zoning District is comprised entirely of the North Hill Continuing Care
Retirement Community, which is in the process of modernizing and expanding its facility. One of
the components of that effort is the replacement of its existing 72-bed nursing home with a new
expanded nursing facility. The amendment offered permits an increase in the number of
occupied stories from three to four as well as an increase in the maximum height of a structure
from 40 feet to 50 feet. In an effort to limit any potential impacts in the zoning district, the
proposed amendment was written narrowly so that the increase in the number of occupied
stories and the increase in height would only be applicable to structures or portions of structures
that are to be utilized as convalescent or nursing homes (and supportive and/or accessory uses).
In that way, it is made clear that any expansion will not be applicable to the apartments that
make up the bulk of the North Hill Continuing Care Retirement Community. The zoning
amendment was overwhelmingly approved at the Special Town Meeting in November 2011.
Presently, the construction of a new 73,767 square foot 72 bed skilled nursing facility to replace
the existing 72 bed skilled nursing facility at North Health is proceeding as authorized under the
zoning adopted in 2011 (one wing of the new facility will be three stories and one wing will be
four stories).

The Director of Economic Development served as ombudsman for businesses, town departments
and individuals on a wide variety of development issues.  During FY2012, the Economic
Development Office completed a Commercial Permitting Guide for property owners, developers,
brokers, and contractors who want to develop land in Needham. The Guide contains clear, easy-
to-follow instructions for seeking permits and approvals from Town boards and departments.
Although no permitting guide can provide an all-inclusive look at the permits and approvals
required for a specific project, this booklet will assist applicants in understanding the basics of
Needham’s development review and permitting procedures thereby ensuring a more transparent
and predictable process.

The Town continued its membership in the Metro West Housing Consortium, which includes
Bedford, Belmont, Brookline, Concord, Framingham, Lexington, Lincoln, Natick, Sudbury,
Newton, Waltham, Wayland and Watertown. HUD allocated approximately $1 million to the
consortium for the development of low and moderate-income housing. As anticipated FY2004
through FY2008 consortium funds ($260,000) were utilized at High Rock Homes, where the
Housing Authority, with technical support from the Planning Department, oversaw the
replacement of approximately 20 of the 80 existing single-family homes with newly built two-
family townhouses on the same lot. Construction of this project, which began in FY2008, was
completed in FY2009. = FY2009 through FY2013 consortium funds ($280,000) have been
allocated to the Charles River Center for the construction of a group home at 1285 South Street.
The home will serve individuals with development disabilities. Construction of this new group
home is underway with occupancy planned for December 2013.

Departmental Goals for FY 2015

The key challenges facing the Planning Board and Department over the course of the next five
years will be securing the successful implementation of the Needham Center Plan and the Land
Use and Zoning Plan for the New England Business Center. The State has made mixed-use smart
growth development, as envisioned in the Needham Center plan, a priority and has provided the
financial assistance required to secure its implementation. Ensuring that Needham takes
advantage of its key strategic advantage, namely, four commuter rail train stations, to access
those funds and to promote plan objectives remains a key priority and challenge. To that end
the department is currently assisting the Downtown Streetscape Working Group in the
development of a comprehensive plan for streetscape improvements in Needham Center.
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Consistent with the Design Guidelines and the Downtown Planning study, the Committee has
focused its attention on identifying a range of recommended infrastructure and aesthetic
improvements to the downtown area designed to create a distinct identify and sense of place.
The Town has planned for this re-development of the Needham Center infrastructure and
streetscape through Chapter 90 funds which have been earmarked for this purpose. It is
anticipated that the completion of the streetscape plan and its implementation will lead to a
remake of sections of Great Plain Avenue, Highland Avenue, Chestnut Street, Dedham Avenue,
and Chapel Street over the next decade.

Unlocking the economic potential of the New England Business Center remains.-an overarching
goal of the Board and Department. In furtherance of this goal the department continues to work
with Major New England Business Center developers to foster economic development and to
identify and secure associated state infrastructure grants. Further, the Department remains
committed in its effort to renew and foster its work with the City of Newton in relation to
Needham Street improvements and mass transit uses of the abandoned rail bed. Finally,
completion of Mixed-Use zoning changes to promote economic development through the creation
of the residential overlay/mixed-use district along the Charles River at Wexford Street remains a
key goal for FY 2015.

Coordinating and/or conducting planning and feasibility studies for new affordable housing
development remains a further goal of the Department for FY2015 as does the monitoring of
local housing units on the state’s Subsidized Housing Inventory to assure compliance with
affordable housing restrictions. Additionally, assuring the Town remains competitive with other
West Metro Home Consortium communities in securing Home program funds for affordable
housing development remains a further goal.  Beginning in FY 2015 Home funds not spent by a
member community during the year received will be placed in a pool to be awarded on a
competitive basis. Previously Needham was able to allow its funds to accumulate over a period
of five to six years so that a critical mass could be developed for allocation to a desired project.
As this strategy will not be available moving forward assuring that Needham remains competitive
for Home funding remains a key goal for FY2015.

Permit Tracking

Finally, during the previous fiscal year the Department had committed to tracking the turnaround
time required on its Major Project Site Plan Special Permits and Subdivision applications.
Monitoring of the time line between application filing and the scheduling of the public hearing,
issuance of the Certificate of Action following close of the public hearing, and filing of the written
decision with the Town Clerk following Board action were tracked. The goal was to schedule the
public hearing within 5 weeks of application receipt, to issue the Special Permit Decision or
Subdivision Decision within two weeks of the close of the public hearing, and to file the written
decision within 5 business days of permit issuance by the Board. The articulated goals were met
for all three studied criteria in FY 2013. During the affected time line 15 new Special Permit
applications and 1 Subdivision application were processed. Public hearings were held on average
within 28 days of application receipt, decisions were issued within 7 days of the close of the
public -hearing, with written decisions filed with the Town Clerk within 5 days of permit issuance.
Total average time required to process an application was 48 days with a minimum of 28 days
and a maximum of 87 days. It should be noted however, that although the number of
applications processed for a Special Permit public hearing decreased from 29 in FY 2012 to 15 in
FY 2013 the noted change does not reflect the full story. During FY 2013 the Board processed
13 Special Permit applications for amendment not requiring a public hearing under the statute.
This move to process changes deemed insignificant absent a public hearing was a result of the
Board’s continued effort to streamline the permitting process while still retaining necessary
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permitting oversight.

When one combines the total number of Special Permit applications

processed in FY 2013, including both those processed with and without a public hearing, the total
number is adjusted upward from 15 per year to 28 per year in line with the FY 2012 experience.

The Department plans to continue to track these items and will submit a similar report with its

FY2016 budget request.

Application Average # G Average # days G Average G | Total
Timeline days until O after PH closed O # days O |Average #
Public A until Decision A until A | days to
hearing (PH) L issued L decision L |process an
filed with Application
Town
Clerk
Fiscal Year
2013 28 35 7 14 5 5 48
15
Applications
Processed
total
Fiscal Year
2012 30 35 5 14 9 5 58
29
Applications
Processed
total
Spending Request Recap
I Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages 261,537 261,537
Expenses 16,460 12,500 28,960
Capital
Other
Total Operating Request 277,997 290,497
Request Prepared By Director of Planning and Community Development
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head PT Head | Full Time FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent Count Count Equivalent Count Count Equivalent
(FTE) (FTE) (ETE)
3 1 3.3 3 1 3.3 3 1 3.3
!Z)o the FTE totaI; above include seasonal and temporary positions Yes No | x| FTE |
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 256,322
b. |PRD1 Holiday
C. |PRD1 Career Education
d. |PRD1 Uniform
e. |[PRD1 Stipends
£
g
Sub Total 1 256,322
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |[Recording Secretary 5,215
b. |Seasonal Help
C. [Temporary Department Coverage
d
e
f
Sub Total 2 5,215
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses - (Itemized Below)
a. |Incentive Programs |
C. [Training and Development
b. [Tuition Reimbursement
d
e
f
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 261,537
DSR2B
Object Description Amount

Energy (521x)

Repairs & Maintenance Services (524x

- 525x)

Rental & Leases (527X)
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Other Property Related Services (529x)
Professional & Technical Services (530x [Planning and Economic Development 2,460
- 531x) Consultant Services
Communications (534x) Statutory Legal Notices and Postage 7,600
Publishing Costs: Zoning By-Law,
Subdivision Regulations, Permitting
Guide, Zoning Maps, & Planning Studies
Recreational & Cultural Services (535x)
Other Purchased Services (538x)
Office Supplies (542x) 1,600
Building & Equipment Supplies (543x)
Custodial Supplies (545x)
Grounds Keeping Supplies (546x)
Vehicular Supplies (548x)
Food and Service Supplies (549x)
Medical Supplies (550x)
Public Works Supplies (553x)
Other Supplies & Equipment (558x) 1,200
Governmental Charges (569x)
Travel & Mileage (571x - 572x) American Planning Association 2,100
(Regional) Annual Conference and Misc.
State, Private and University Sponsored
Conferences
Dues & Subscriptions (573X) American Planning Association, 1,500
Massachusetts Association of Planning
Directors,
Other Expenses (574 X — 579x)
6. Total Expenses 16,460
DSR2C
Capital Equipment Replacement (587X) |
7. Total Operating Budget Capital
8. Total Base Request (Line 5 + Line 6 + Line 7) | 277,997
Will the Department submit any Special Financial Warrant Articles? YES NO X
(DSR5 Form)
Does_ the Department depend on any Federal or State grants to YES NO X
provide services?
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Title Professional and Technical Services Priority 1
DSR4
. Frequency
522;?3;;;;% FTE Recurring Amount One Time Only TOt?A im;)unt
(A) Amount (B) ‘
1. Salary and Wage |
2. Expense $12,500 $12,500
3. Operating Capital
4. Other Costs
5. Total (1+2+3+4) $12,500 $12,500
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

The Department of Planning and Community Development seeks the approval of the Town
Manager to increase its professional and technical services line item by $12,500. The purpose of
this request is to allow the Department to retain required technical and professional services on
an as needed basis. Presently this line item is budgeted at $2,460.

Departmental demands over the course of the last few years have triggered this request. The
use of contracted services, including consulting services for professional assistance in matters
related to development applications, land use regulations, zoning, and other items related to the
day-to-day responsibilities of the department has proved essential to allowing the department to
effectively address the issues coming before it. During the last year alone the Department has
needed to secure consultant services in its review of “the Mews” a 350 unit 40B affordable
housing project on Greendale Avenue. As funds were not available in the Planning and
Community Development budget for this purpose, monies for the required density analysis
comparison and fiscal impact analysis of the project were secured from other sources.

The above-noted funding request will prevent the problem experienced at “the Mews” from
reoccurring by providing a dedicated source of funding for professional and technical services
moving forward. Any funds not required in any given year would of course be returned to the
general fund at the end of the fiscal year.
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Operational Considerations

'FY2010 saw the creation of a Planning and Community Development Department. Previously,
the four community development and land use functions had been performed in three
Departments namely, Planning, Conservation, and the Board of Appeals. Under this
reorganization the Planning and Economic Development functions were retained under a singular
budget and the Conservation and Zoning Board of Appeals budgets were combined to create a
new “Community Development” budget. A Director of Planning and Community Development
was appointed with oversight of both the Planning budget and Community Development budget.
Finally, a new Administrative Assistant position was created to support the Planning, Economic
Development, Conservation and Zoning functions of the Department. The goal of the
reorganization was to meet the identified needs of the then existing departments, to improve
operational efficiency, and to enhance service delivery. We believe that the reorganization has
been successful in improving operational efficiency, interdepartmental coordination and thus has
enhanced service delivery to Needham’s constituents.

The MA wetlands protection fund has been utilized to supplement the salary demands of the
Community Development Department. Thirty six hundred dollars ($3,600) was secured in
FY2012 and fifty-four hundred dollars ($5,400) in FY2013 and FY 2014 to partially fund the
Conservation Specialist position. A contribution of fifty-four hundred dollars ($5,400) from the
MA wetlands protection fund is included in the FY2015 budget request for the Conservation
Specialist position moving forward. As relates to the Director of Conservation position, ten
thousand dollars ($10,000) was secured from the MA wetlands protection fund to partially fund
the position in FY2011, FY2012 and FY2013. The FY2014 appropriation and FY 2015 budget
request fund the position entirely out of the tax levy in accordance with the agreement reached
with the Conservation Commission at the time the reorganization plan was implemented. The
enclosed budget and report address the "Community Development” function of the Department
organized by the two divisions therein namely Conservation and Board of Appeals.

CONSERVATION

OPERATIONAL CONSIDERATIONS
The Needham Conservation Commission is comprised of seven volunteer members appointed by
the Board of Selectmen to staggered three-year terms. The Commissions’ primary responsibility
involves ensuring compliance with the Massachusetts Wetlands Protection Act (M.G.L. Chapter
131 Section 40) and the local Wetlands Protection Bylaw (Needham General Bylaws Article 6).
As the administrative and technical support agency to the Commission, the Conservation Division
undertakes the following tasks pertaining to wetlands permitting:

O Reviews Notice of Intent applications and other filings for completeness and compliance
with wetland statures and associated regulations.
Assures legal requirements are met including postings, hearing and permit timeframes,
minutes and other records.
Schedules and attends twice monthly meetings of the Conservation Commission and
transcribes meeting minutes.
Maintains case files and materials including computer databases.
Arranges and conducts on-site inspections related to filings.
Reviews wetland delineations.
Drafts permits with associated conditions and other documents.
Monitors construction to ensure compliance with permits.

I I [ N I I R |
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O Reviews building permits for projects occurring within the Commission’s jurisdiction to
reduce the amount of Enforcement Orders issuance and provide better public outreach.
Responds to complaints and investigates potential violations.

Keeps regular office hours to provide assistance to the regulated community.

Collaborates with other Town Departments, Boards and Committees on matters pertaining
to permitting municipal projects and activities.

aaa

In addition to wetland permitting, the Conservation Division undertakes broader
environmental and land management functions including the following:

O Oversees/carries out management tasks such as trail building and maintenance, signage,
and cleanup.

Participating members of the Trail Advisory Group and the Town’s Integrated Pest
Management Committee.

Assures compliance with rules and regulations for conservation lands; issues needed
permits; and addresses user problems.

Assist the Commission in planning, acquisition, . administration and management of
municipal conservation land.

Helps prepare Open Space and Recreation Plans to meet criteria for approval.

Researches and conducts on-site evaluations for parcels under consideration for
acquisition, donation, conservation or agricultural preservation restrictions.

Researches, pursues and coordinates grant and other funding opportunities; writes
proposals and manages grants.

Collaborates with other Town Departments, Boards and Committees on matters pertaining
to the use, management and protection of the Town’s natural resources and open space.
Educate the public about the importance of protecting wetlands and other open space.

o o oo o Qo a

Under both the state and local statutes, the Conservation Commission has a maximum of 21
days from receipt of a completed application to open a public hearing on that application. A
hearing may be continued with the consent of the Applicant to allow for the submittal of
additional information. After closing the public hearing, the Commission has 21 days to issue an
Order of Conditions. In FY2013, all applications were completed within the noted time line with
no requests for additional time requested.

The Conservation Division makes every effort to assist Applicants with the filing process. The
Director of Conservation meets frequently with property owners and potential applicants to
explain the filing process or to provide input on which application would be most appropriate (for
a particular site or project). The Conservation Division conducted well over a hundred site visits
each year to review projects associated with both the MA Wetlands Protection Act and the
Needham Wetlands Protection Bylaw. The universalized permitting procedures and deadlines;
the Division message system and forms to track written requests; established filing system; inter
and intra departmental established procedures; required record keeping and data base entry;
drop-in office hours; and established field days all provide consistency and efficiency in project
reviews to provide better service and response time to the public.

The collective knowledge and experience of the Conservation Division serves to benefit the
regulated community including the Town of Needham as it provides professional expertise in a
growing and more restrictive environmental regulatory time period. One Conservation
Commission issued decision was appealed under the MA Wetlands Protection Act for the Town of
Needham Department of Public Works General Maintenance Permit. The Director of
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Conservation played a crucial role in coordinating efforts with the MA Department of
Environmental Protection to withdraw the appeal and return permit authority and oversight to
the Needham Conservation Commission, in order to allow for the Department of Public Works to
maintain and repair its existing infrastructure in a timely and efficient manner.

FY 2010 THROUGH FY 2013 OPERATIONAL ACHIEVEMENTS

Since the creation of the Community Development Department in FY 2010, the Conservation
Division has established written administrative procedures to increase efficiency, consistency and
better serve the public. Written permitting procedures and deadlines were developed along with
a Division message system and forms to track written requests. Inter and intra departmental
procedures were established including required record keeping and data base entry; drop-in
office hours; and designated field days that provide better service and response time to the
public. Specifically, written guidelines were developed for the following: electronic filing
system; abutter list requests & notifications; legal ads; agenda postings; commission packages;
meeting notes; meeting minutes; site visits; public hearing & preparation; pre-hearing site
visits; pre-construction site visits; and demolition permit procedures.

Additionally, the Conservation Division coordinated the creation of a Town wide GIS wetland map
that has significantly increased the efficiency and accuracy of site investigations regarding the
presence of state and town protected wetland resource areas and associated protection zones.
The Conservation Department also worked with the GIS Department to create ARC MAP
templates for USGS Maps and Wetland Site Maps with parcel and topographical information that
have professional legend and title data and can be used for town permit application filings along
with permit issuances.

LAND MANAGEMENT

With respect to FY2013 land management activities, the Conservation Commission continued its
ongoing work to implement the Comprehensive Master Trails Plan and finalize the Open Space
Plan and Recreation Plan. In cooperation with the Trails Advisory Group (TAG), the Conservation
Commission has made tremendous progress over the last year in implementing the first priorities
of the Master Plan including signage, kiosks, a trail steward program and improved trail
maintenance. The Commission has partnered with Eagle Scouts Award applicants and the Town
of Needham Forestry Department to complete maintenance of several Ridge Hill Reservation
trails. Additionally, the Conservation Commission created and voted unanimously to implement
an Ecological Management Plan for Ridge Hill Reservation. The plan’s goal for ecological
management is to preserve, restore, or enhance the ecological integrity and natural diversity of
the Ridge Hill Reservation in a way that protects the values of this important conservation land
and that is consistent with the reasons that the Town acquired and protected the land. This plan
contains recommended management of Ridge Hill that will protect its habitats and biodiversity.

FY 2015 GOALS

Primary goals for FY 2015 include assisting in the implementation of the Comprehensive Master
Trails Plan in cooperation with the Trails Advisory Group. Projects to be addressed are as follows:
(1) Coordinate permitting and construction of the Ridge Hill Trail Loop - This project would
create a large turn-around for the northernmost extension of the Esker Trail; (2) Coordinate the
Design of the Needham Reservoir All-Persons Trail — This project would create a handicap
accessible trail (with boardwalks) around the Needham Reservoir; and (3) Coordinate the design
of the Eastman Conservation Area Trail Connection Project — This project would allow the trail
system in the Eastman Conservation land behind the Newman School and which is utilized as
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part of the curriculum of the Needham Public Schools and its Science Center to be connected to
the trails at the Carol/Brewster property. Additional goals for FY 2015 include updating of the
Town’s Open Space and Recreation Plan and assisting the Stormwater Committee in assuring
compliance with the Town’s NPDES permit.

ZONING BOARD OF APPEALS

OPERATIONAL CONSIDERATIONS

The Zoning Board of Appeals is a quasi-judicial body that hears and renders decisions on: 1)
Appeals from Building Inspector administrative decisions; 2) Applications for Special Permits or
Variances under M.G.L. Chapter 40A and the Needham Zoning By-Laws; and 3) Requests for
Comprehensive Permits under M.G.L. Chapter 40B (affordable housing) as well as hearing
amendment and de minimis change requests. The Board of Appeals consists of three regular
members and two associate members appointed by the Board of Selectmen as authorized and
established by General Laws, Chapter 40A, the Home Rule Charter Act and Article VIII of the
General By-Laws.

The office provides guidance to applicants on all zoning matters, including assistance with the
application and hearing process; provides professional staffing to Board members, and maintains
and manages all department communications and legal documents. Virtually all matters that
come before the Board are initiated by residents or businesses seeking relief from the Zoning By-
Law. Each application is processed in accordance with the legal requirements and timetables
established under the Massachusetts Zoning. Act, the Town of Needham Zoning By-Law, and
Zoning Board of Appeals Rules and Regulations.

To provide information about the Town’s policies procedures and requirements for
comprehensive permits under Massachusetts General Laws, Chapter 40B the Board of Appeals
completed an update of its Chapter 40B comprehensive permit regulations including both
procedural and substantive requirements. The updated regulations include (a) minimum
submittal requirements, (b) filing and/or administrative fees, (c) review fees, utilizing M.G.L.,
Chapter 53G, (d) notice, hearing, and review procedures, (e) standards for approval, approval
with conditions and denial of an application and (f) provisions relating to modification of projects.

Performance Factors

Conservation

In FY2013, the Conservation Commission met formally a total of twenty-two (22) times and held
a total of fifty-five (55) public hearings — nearly 40 percent fewer hearings than FY 2012 (refer to
Table 1). ' In addition to applications reviewed through the public hearing process, the
Commission is required to review and act on requests to modify, extend or close out a permit.
The Commission handled one hundred and twenty-two (122) of these applications and requests
during this fiscal year (refer to Table 2). Finally, for that small percentage of projects that occur
within the Commission’s jurisdiction obtaining a permit in advance, the Commission is
responsible for pursuing enforcement to bring such sites into compliance with the state and local
wetland regulations. In FY2013, fifteen (15) projects required the issuance of an Enforcement
Order in order to restore or protect wetland resource areas. During FY 2013 the Conservation
Commission collected a total of $8,250.00 in fees and $6,900 in fines in fulfilling its regulatory
function as noted below. The increase in Bylaw application fees collected from FY2011 and FY
2012 is likely due to the fee increase from the Regulation changes approved in September of
2011.
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Table 1 : Conservation Commission Public Hearings, Bylaw Fees & Enforcement Fines

Fiscal Year Number of Wetlands Protection Enforcement Order
Public Hearings | Bylaw Fees Collected Fines Collected
FY 2011 79 $3,249 $2,400
FY 2012 96 $12,962%* $1,300
FY 2013 55 $8,250 $6,900
*Needham Wetlands Protection Bylaw Regulations Application fees increased in September
2011 which contributed to the increase in application fees collected.

The following Table 2 reflects the number of permit application filings and requests received by
the Conservation Commission in each of the last three fiscal years. Recent regulatory changes
have occurred that impact the Divisions administrative operations and includes Section 173 of
Chapter 240 of the Acts of 2010, also known as the MA Permit Extension Act (November 2010
updated August 8, 2012), that automatically extends permits and determinations under both the
MA Wetlands Protection Act and the Needham Wetlands Protection Bylaw for a period of four
additional years beyond the original expiration date. It appears that there has been a minor
decrease in application filings from FY 2012 to FY 2013 in the form of Notice of Intents and
Requests for Determination of Applicability, but there has been a significant shift in Minor
Modification requests for existing permits in lieu of filing for new permit applications (see Table
2).

Table 2: Conservation Commission Application Filings & Requests

Type of Application Filing/Request FY 2011 FY 2012 FY 2013
Notice of Intent 30 28 24
Request to Amend Order of Conditions 8 4
Request for Determination of Applicability 16 15 7
Abbreviated Notice of Resource Area 0 0 1
Delineation
Extension Permit 3 2
Emergency Certification 2 2
Certificate of Compliance 20 30 27
Minor Modification Request 19 24 22
Enforcement Order 7 8 15
Trail Maintenance Notification Form 6 6 5
DPW Generic Permit Activity Notification Form 2 8 3
Exemption Letter 11 7 12
Conservation Restriction 1 0 0
Notice of Non-significance 0 1 0

TOTAL 125 135 122

The Commission continues to see a high volume of permit applications filings and requests each
year. The Department will continue to track the number of formal applications and all revenue-
generating administrative requests.
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Zoning Board of Appeals

In FY2013, the Board of Appeals met formally a total of thirteen (13) times and held a total of
twenty-nine public hearings and five (5) informal hearings (refer to Table 1). During FY 2013
the Board of Appeals collected a total of $43,137.00 in fees in fulfilling its regulatory function as
noted below. The increase in Bylaw application fees collected from FY2012 to FY2013 is in large
part due to the filing of two new 40B affordable housing projects as follows: Greendale Village a
20-unit development at 894/906 Greendale Avenue and Needham Mews a 300-unit development
at 692 Greendale Avenue.

Table 1: Board of Appeals Public Hearings, Informal Hearings & Fees

Fiscal Year Number of Public Number of Informal By-Law Fees Collected
Hearings Hearings
Fy 2011 65 7 $11,819
FY 2012 50 5 $13,700
FY 2013 29 5 $43,137

Within the 29 public hearings conducted in FY2012, eighteen (18) special permits, one (1)
variance, one (1) appeal of a Building Inspector decision and three (3) Chapter 40B applications
were presented (refer to Table 2). It should be noted that today’s hearings can run for several
meetings, and require more intense background checks.

Table 2: Number of Permit Application Filings in FY2011, FY2012 and FY2013

Number Special 2ppealsion

Fiscal - Variance Building 40B . .
of Permit Yy . s Withdrawals | Decisions

Year Meeti L Applications Inspector Applications

eetings | Applications Dedisi

ecisions

2011 14 38 1 1 1 5 41
2012 13 32 2 1 0 1 33
2013 13 18 1 1 3 3 22
Total 78 4 3 4 9 96

Moving forward the division has established the following set of goals for the upcoming fiscal
year.

1) Produce and file all decisions within two weeks of the closing of the public hearing.

2) Continue the task of changing the filing system from an applicant-name format to a
street-address format. This activity has the effect of also completing missing information
and correcting errors in the existing database, making the database a more useful tool.

3) Monitor revenue generation in relation to the cost of the application process.

4) Expand the website to be more user friendly.
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Spending Request Recap

— Base Request Additional Request
Description DSR2 DSR4 Total

Salary and Wages 133,356 133,356
Expenses 11,858 11,858
Capital |
Other \
Total Operating Request 145,214 145,214

Request Prepared By

Lee Newman, Director of Planning and Community Development |
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
1 3 2.5 1 3 2.5 1 3 2.5
Do the FTE totals above include seasonal and temporary positions
: . Yes No | FTE ||
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 133,356
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
£
g
Sub Total 1 133,356
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d
e
f
Sub Total 2
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs. |
C. [Training and Development
b. [Tuition'Reimbursement
d
e
f
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 133,356
DSR2B
Object Description Amount

Energy (521x)

Repairs & Maintenance Services (524x
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— 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

Consultants (environmental
assessments, enforcements, appeals)

2,758

Communications (534x)

Wireless Device, Postage, Legal Notices

5,300

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x)

1400

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

100

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

Misc. State, Private and University
Sponsored Conferences

1,000

Dues & Subscriptions (573X)

1,300

Other Expenses (574 X - 579x)

6. Total Expenses

$11,858

DSR2C

Capital Equipment Replacement (587X) !

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7)

145,214

Will the Department submit any Special
(DSR5 Form)

: : = 5
Financial Warrant Articles? YES

NO

Does the Department depend on any Federal or State grants to

provide services?

YES

NO
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Operational Considerations
Activity FY2013 FY2012 FY2011
Calls for Service 32,584 33,595 32,800
Priority 1, 2, 3,
Calls 9,947 9,958 9,713
Incident Reports 1,569 1,667 1,777
Arrests &
Complaints
Adult 341 376 318
Juvenile 28 29 19
Motor Vehicle
Violations 2,931 3,355 3,966
Motor Vehicle
Accidents 407 437 462

Priority 1 calls-Immediate Police Priority 2 calls-Reasonable police

Response response

Examples- Domestic disturbance Examples- 911 hang-ups

Physical altercation Past burglary, suspect not on scene
Accident with injuries Commercial/Residential alarm

Robbery/ hold-up alarm

Suspicious person
Priority 3 calls-As available
Examples- Simple larceny report
Vandalism

FY2015 Budget Request

The FY2015 overall budget request of $6,056,663 is $432,640 above FY2014 department
budget.

Salaries & Wages

The FY2015 salary and wage amount requested is $5,575,009. The $399,164 increase is the
result of the following:

Contractual wage increases for uniformed bargaining unit members and employee salary step
increases ($191,076)

Overtime expense has increased due in part to the number of special events which require
adequate shift coverage to insure public safety. These events include road races, bicycle races
and functions such as New Years Needham, Luminary event and soccer tournament.
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A request to fund an additional two dispatcher positions ($71,012).If funded, the police training
line item, 911 recertification will be reduced by approximately $35,000 for FY2015

COLA increase for school crossing guards- Increase of ($ 3,620)
Increase to parking enforcement hours-  Increase of ($ 3,401)
Two more elections in FY15 - Increase of ($11,000)
Matron Duty Increase of ($  359)

Shift Vacancies, Court, Investigations, Emergencies, Meetings ($29,389)
Vacation Shift Filling - Increase of ($18,191)

In-Service - Increase of ($16,059)
Holiday- Increase of ($10,310)
NOSL Incentive Increase of ($ 2,885)
Other Payments Increase of ($ 1,553)

911 Recertification Increase of ($40,309)

Expenses

The FY2015 expense request has increased by ($14,504)

Repair & Maintenance- There is an increase to the vehicle repairs & inspections of ($2,800)
Rental & Lease - There is a slight decrease due to the cancellation of postal box rental (-$150)
Communications- The increase is in wireless fees ($700)

Other purchased services- Increase by ($400)

Vehicle Supplies- Increase to fuel ($7,154)

Other Supplies & Equipment- Increase due to ammunition costs ($600)

Dues & Subscriptions- Due to increase in existing membership fees ($3,000)

The total expense requested for FY2015 is $306,930

Capital Equipment Replacement

The Capital Equipment Replacement request is $18,972 more than FY2014

In FY2014 the department will replace four patrol cruisers. An additional vehicle that was part
of the FY2014 budget request was funded at the 2013 May Special Town Meeting and was
purchased with FY2013 funds. For FY2015, the replacement of five vehicles is anticipated in
accordance with the department’s vehicle replacement schedule. They are four patrol cruisers
and one pick-up truck. The fleet conversion to a new model has for the most part been
completed. Therefore we are able to swap specialty equipment to these new patrol vehicles,

resulting in a lower cost per vehicle this fiscal year.

The total capital equipment replacement request is $174,724
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Grants & Donations

We receive reimbursement funding under the State 911, Department of Public Safety
Answering Point and Regional Emergency Communication Center Support and Incentive
Program. The grant funding to each primary 911 call center is based on the previous years 911
call center volume. During FY2013 the department received $51,592.

The Department also received federal grant funding through the Massachusetts Highway Safety
Department to conduct high-visibility traffic enforcement. The enforcement mobilizations
targeted drunk driving, aggressive drivers and seat belt use. In FY2013, the Department
received $3,000 through the grant.

These grants are not guaranteed and are subject to Federal and State appropriation. The
reimbursement is returned to the general fund and is not reflected in the Departments bottom
line.

Total Budget Summary

The total police department budget request for FY2015 is $6,056,663

Performance Factors

Since 2006, the Police Department has participated in ICMA’s (International City/County
Management Association) comparative performance measurement program. This benchmarking
project analyzes data to evaluate the service-delivery performance of the police department as
compared to other police agencies of similar size.On September 23™ of this year, the Needham
Police and Needham Fire Department each received “Voice of the People Awards” at the annual
ICMA conference in Boston. The awards were based on the results of Needham’s 2012 Citizen
Survey, conducted by the National Research Center Inc. The award is based on a service quality
rating that was in the top three among all eligible jurisdictions in 2012 and the top 10 percent
among more than 500 jurisdictions in national citizen surveys.

In FY2013, the Police Department entered into a contract with Lexis Nexis eCrash Reporting.
The benefits are three fold. It allows us to complete our crash reports electronically. It allows
us to submit crash reports to the Massachusetts RMV. Lastly, it allows us to offer crash reports
to insurance companies and crash operators through eCommerce. This initiative was
accomplished with no cost to the Town of Needham and generates some revenue from crash
report fees paid by insurance companies and crash operators who purchase reports through
eCommerce.

The Police Department working in conjunction with the Fire Department has been working with
the Needham Schools on several school safety initiatives. These include lock-down drills, review
of school crisis plans, building security and other school safety concerns. This team approach has
been valuable and beneficial in enhancing school safety.

With the patrol fleet changeover to a new model vehicle, the Police Department was also able to
change the fuel it purchases from 89 octane to a lower cost 87 octane.
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Spending Request Recap
— Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages 5,503,997 71,012 5,575,009
Expenses 306,930 306,930
Capital 174,724 174,724
Other
Total Operating Request 5,985,651 71,012 6,056,663
Request Prepared By Police Chief
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (FTE)
57 | 57 57 57 57 57
Do the FTE totals above include seasonal and temporary positions [
: . Yes| = |No FTE
included under line 2 (see below)?
1.Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 3,749,476
b. |PRD1 Holiday 13,005
C. |PRD1 Career Education 446,512
d. |PRD1 Uniform 58,600
e. |PRD1 Stipends 34,300
f.
g.
Sub Total 1 4,301,893
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. [Recording Secretary |
b. |Seasonal Help |
C. [Temporary Department Coverage
d. [Matron Duty 1,712
e. |Parking Enforcement 30,704
f. |
Sub Total 2 32,416
3.Salary and Wage Overtime (Itemized Below)
a. |Shift Vacancies, Holiday, Court, Investigations, Emergencies, Meetings and Functions 594,202
b. [Vacation Shift Filling 205,007
C. [Training and Development 149,965
d. |[Elections (3) 16,500
e. 0
f. |
Sub Total 3 965,674
4. Other Salary and Wage Expenses - (Itemized Below)
a. [Incentive Programs NOSL 15,000
c. [Traffic Supervisors 148,705
b. [911 Recertification 40,309
d.
e.
f.
Sub Total 4 204,014
5. Total Salary and Wages (1+2+3+4) 5,503,997
DSR2B
Object Description Amount

Energy (521x)
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Object Description Amount
Repairs & Maintenance Services (524x [Photocopier Maint (1,000), Radar,Lidar 35,900
- 525x) other devices (5000), Communication
system (18,200), CJIS &crossmatch
(2900), Bicycle parts/ services (500),
vehicle repairs & Inspections (8,300)
Rental & Leases (527X) Range Rental (2,750), Motor Cycle 9,370
(4,495),Postage meter (800), TTY ( 75)
Coolers (800), identi kit (450)
Other Property Related Services (529x) |Animal control services (2,100) 2,500
Crematory (400)
Professional & Technical Services (530x [Employee training,Testing Services, 13,000
- 531x) Consultant & Technical Services
Communications (534x) General Postage (2,000), 23,000
911 and other landlines (6,500)
Wireless (13,200)
Printing (1,300)
Recreational & Cultural Services (535x)
Other Purchased Services (538x) Towing (800) ACO Testing (800) 2,200
\Vehicle cleaning (600)
Office Supplies (542x) Office Supplies 6,700
Building & Equipment Supplies (543x)
Custodial Supplies (545x)
Grounds Keeping Supplies (546x)
Vehicular Supplies (548x) Gasoline (116,400), Oil (1,800) 132,700
Tires, Batteries,Accessories(14,500)
Food and Service Supplies (549x)
Medical Supplies (550x) Cruiser Medical & Station kits (4,000), 5,600
Defib Supplies (1,600)
Public Works Supplies (553x)
Other Supplies & Equipment (558x) Uniform Supplies 57,800
New Issue (12,800)
Allowance (6,000)
Range Supplies (12,600)
Batteries, Portable Radio (10,500)
Lab Items & Evidence Supplies(1,900)
Patrol, Traffic, Cell Supplies, Training
Supplies (10,500)
Other supplies (3,500)
Governmental Charges (569x) EMT Licenses (3000) 3,160
Court Filing Fees ( 160)
Travel & Mileage (571x - 572x) Court, Training & Seminars 3,000
Dues & Subscriptions (573X) Memberships & Dues 12,000
GBPC, Metro-LEC,NESPIN, IACP, SSPI,
Chiefs, Plymouth County, ICMA
Other Expenses (574 X - 579x)
6. Total Expenses 306,930
DSR2C
Capital Equipment Replacement (587X) |Four Marked Cruisers (148,290) 174,724
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Object Description Amount
One Pick-Up Truck (26,434)
7. Total Operating Budget Capital 174,724
8. Total Base Request (Line 5 + Line 6 + Line 7) 5,985,651
Will the Department submit any Special Financial Warrant Articles?
YES NO X
(DSR5 Form)
Does the Department depend on any Federal or State grants to
. : YES NO
provide services?

Section 4 - 85




Fiscal Year 2015 Proposed Budget

Performance Improvement Funding Request

DSR4
Department Police Department
Title Civilian Police Dispatchers Priority 1
DSR4
. Frequency
gl);ggi?s:g:i;i FTE Recurring Amount One Time Only Tot(aA imBo)unt
(A) Amount(B)
1. Salary and Wage 2 71,012 71,012
2. Expense
3. Operating Capital
4. OtherCosts 41,718 41,718
5. Total (1+2+3+4) 112,730 112,730
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or 9 ‘
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year v
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support
(personnel or financial) for this request to be implemented? X
5. Will additional staff (beyond the staff requested in this DSR4 submission) be
required if the request is approved? X
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively "
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

Currently the Police Department employs three full time dispatchers who work days and
evenings in the dispatch center. The midnight shifts are currently manned by sworn officers.
Due to recent additional training mandates by the State 911 Board, the Police Department
proposes to shift the police 911 call taking task to a civilian role on the midnight shifts. The
addition of these positions will substantially reduce the 911 recertification training costs the
Department must now provide to all officers, budgeted for FY15 at 40,309. The anticipated
first year 911 recertification savings would be approximately $35,000.The amount that would
be added to the Police Department budget should the request be funded is $71,012. The
$41,718 figure is the estimated benefits costs for the two positions, and those costs would be
budgeted in Townwide expenses.
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Operational Considerations

The Fire Department has three main sources of revenue for the Town: the ambulance(s), fire
inspection permits and fire alarm permits. In FY13 we collected $506,014 in revenue from the
ambulance, $69,415 in revenue from fire permits/inspections and $60,910 in revenue from fire
alarm permits/inspections.

In FY13 we, once again, received a Student Awareness of Fire Education grant in.the amount of
$5,225. This money provides us the opportunity to have firefighters go into the classroom and
teach children about fire safety. Since we believe that fire safety education should begin at a
young age, we concentrate our efforts on Grades Pre-K through Grade 3. We are currently
awaiting word on our FY14 SAFE grant application.

Salaries

The salary line items include cost of living increases as per contractual agreements for Local
1706, Units A, B and C members. Non-represented employee salaries also include a cost of living
increase. ITWA employee salaries do not include a cost of living increase.

Services/Supplies
The following highlights significant changes (+/-100) to our services/supplies portion of our
budget.

Repair and Maintenance
e FF equipment maintenance contracts ~ 8,821 up from 7,385 (+1,436)
¢ Vehicle inspections ~ 5,940 up from 4,640 (+1,300) (950 increase for Non-Destructive
Aerial Ladder and Platform Fire Truck Test mandated by NFPA Standard 1911. These
vehicles must be tested every 5 years.)
e Outside vehicle repairs ~ 18,550 down from 21,630 (-3,080)
e Defibrillation maintenance contract ~ 4,981 up from 4,768 (+213)

Rental and Leases
e Ambupro Software License/User Fee ~ 4,855 up from 4,750 (+105)

Prof/Tech

e FF Certification for Fire Academy classes ~ removed from budget (-180)

e EMT/Paramedic Refresher Course with ACLS ~ 9,550 up from 7,600 (+1,950)
(Massachusetts has recently adopted National EMS Standards which is a quality
improvement initiative to ensure that all EMT’s/Paramedics have the same training across
the US.)

Communications
e Wireless communications ~ 4,950 down from 5,100 (-150)

Office Supplies
e General office supplies ~ 2,900 down from 3,150 (-250)

Building Equipment/Supplies
e Digitize Upgrade ~ The Digitize alarm receiver monitors our municipal fire alarm system
and provides us a paper record of all alarms received and transmitted. The manufacturer
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is no longer supporting the current software. This Digitize upgrade will provide us with
new hardware, software and a new printer. (+7,500)

Vehicular Supplies
e Fuel (based on FY13 consumption) ~ 43,078 down from 43,230 (-152)
(Fuel consumption for FY10: Diesel~7,680 gal/Unleaded~3,017 gal: FY11:
Diesel~6,973 gal/Unleaded~3,490 gal: FY12: Diesel~6,651 gal/Unleaded~2,933 gal:
FY13: Diesel~7,021 gal/Unleaded~3,104 gal)

Other Supplies/Equipment
e FF Supplies ~ 33,618 up from 32,501 (+1,117)
e All uniforms ~ 24,570 down from 33,399 (-8,829)
e NFPA Codes On-line ~ 1,166 up from 885 (+281)
e Fire Alarm Supplies ~ 7,103 up from 3,055 (+4,048)
(This increase includes the purchase of a portable radio for E-4 (1,460) and batteries for
portable radios (2,588)

Governmental Charges
¢ EMT/Paramedic State Recertification ~ 5,400 down from 5,550 (-150)
e EMT/Paramedic National Registry Fee ~ 1,260 (new EMS regulations) (+1,260)

Dues and Memberships
e Norfolk County Fire Chiefs annual dues ~ 400 up from 250 (+150)

Capital Equipment Replacement

e New FF/Officer Hitch Gear (Structural Firefighting Protective Apparel) ~ In an effort to be
pro-active, we have projected potential retirements for FY15. This projection is based on
individuals’ eligibility to retire. Any retirements would require promotions and hiring
Firefighters who will require new hitch gear. (+20,012)

e Comparator - The comparator is a communication device that monitors multiple remote
radio receivers on a ‘radio channel and selects the best signal. The incoming signal with
the lowest noise is selected; usually from the receiver site closest to the transmitting
portable or mobile radio. Our comparator is more than 25 years old and due to its age, it
is not covered by a maintenance contract. In addition, replacement parts are extremely
difficult to find, if available at all. (+12,819)

Performance Factors

In the FY14 Operating Budget, we referenced our goal of being able to operate both of our
ambulances at the Advanced Life Support (ALS) level. Our objective of satisfying all of the
requirements from the Massachusetts Office of Emergency Medical Services (OEMS) has been
met. This now allows us the opportunity to provide this advanced level of pre-hospital care
utilizing both ambulances simultaneously. As we proceed, we will be tracking the results of this
achievement.

Another current initiative of our Emergency Medical Service is to transition all EMT's and
Paramedics to National Standards for education, recertification and licensing. This will improve
continuing education programs and ensure that all EMT'’s and Paramedics are providing
standardized patient intervention and pre-hospital care with nationally recognized practices. We
intend to have all of our personnel transitioned prior to the mandated deadline of March 16,
2016.
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The Fire Department has been partnering with the Police Department on school safety issues for
well over 18 months and will continue to do so in the future. This team approach has covered a
wide variety of activities including fire drills, lock-down drills, assisting school administrators with
action plans, and having a strong presence in the schools without causing any anxiety for the
students. One of the more valuable aspects of this process has been the enhanced relationship
between the public safety command staff and the school leadership team. We have been
working with all of the principals and administrators within the public and private schools to
ensure that any, and all, safety concerns and/or emergency incidents are professionally
managed.

Spending Request Recap

Description Bas%EeRguest Addltlol:r)'nglRiequest Total

Salary and Wages 6,866,720 6,866,720
Expenses 268,907 268,907
Capital 32,831 32,831
Other

Total Operating Request 7,168,458 7,168,458
Request Prepared B Fire Chief, Deputy Chief of Operations, Director of Administrative

q P Y Services and Fire Alarm Superintendent
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
72 0 72 72 0 72 72 0 72
!Do the FTE total_s above include seasonal and temporary positions Yes No | | x| FTE
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 5,106,734
b. |PRD1 Holiday 347,361
c. |PRD1 Career Education 258,930
d. |PRD1 Uniform 520
e. |PRD1 Stipends 31,933
f. |PRD1 Compensated Adjustment Option 20,002
g
Sub Total 1 5,765,480
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |[Seasonal Help
C. [Temporary Department Coverage (Admin Assist, Temp, Part-Time, 23.46/hr X 60 hrs) 1,408
d
e
f
Sub Total 2 1,408
3. Salary and Wage Overtime (Itemized Below)
Fire Overtime, Units A & C
In order to cover all Vacations and Personal Days in Units A & C
(Deputies, Captains, Lieutenants and Firefighters), we will need
a approximately 672,561. In addition, based on experience from 807.561
" |previous years, we will need approximately 125,000 - 135,000 to !
cover NOSL, Mutual Aid, callbacks, holdovers, storm coverage, EMS
meetings, mechanics callbacks, etc. The estimated amount needed
for Units A and C overtime is 807,561.
b. |Fire Alarm Overtime (contractual) 10,000
c. |Fire Civilian Dispatch Overtime 45,586
d.
e.
f.
Sub Total 3 863,147
4. Other Salary and Wage Expenses — (Itemized Below)
a. |Incentive Programs
C. [Training and Development 221,658
b. [Tuition Reimbursement
d. Working Out of Grade 10,290
e. |Assistant Director, Emergency Management 1,506
f. |Fire Civilian Dispatch Holiday Worked 3,231
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Description

Amount

Sub Total 4

236,685

5. Total Salary and Wages (1+2+3+4)

|

6,866,720

DSR2B

Object

Description

Amount

Energy (521x)

Repairs & Maintenance Services (524x
- 525x)

Copier maintenance contract (920)
Repair/maintain FF equipment including,
but not limited to: self-contained
breathing apparatus (SCBA) flow and
hydrostatic testing, air compressor
maintenance contract, annual calibration
of CO monitors, recharging fire
extinguishers, and small equipment
repair (8,821)

VVehicle inspections (5,940)

Outside vehicle repairs including, but not
limited to: towing/service calls, motor,
chassis, brake body, pump/aerial and
electrical repairs, as well as scheduled
maintenance (18,550)

Radio maintenance contract (3,330)
Radio repairs (2,200)

Defibrillator maintenance contract
(4,981)

44,742

Rental & Leases (527X)

Acetylene tank rental (156)
Medical oxygen tank rental (84)

240

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

Regional Shared Resource (1,000)
New Hire Psychological/PAT and
Academy Trust Fund (1,160)

Monthly MetroFire, Fire Chiefs’ Assoc. of
MA, Norfolk County and Fire Prevention
monthly meetings (1,310)

MMA Annual Conference, International
Association of Fire Chiefs’ Annual
Conference, Annual Fire Prevention
Association Conference, Fire Alarm
Conferences/Seminars and Fire Chiefs’
Association of MA Professional
Development Seminar (1,515)
Ambupro Software License/User Fee
(4,855)

Medical Oxygen (1,216)
EMT/Paramedic Refresher Course/ACLS
(9,550)

Police details (336)

34,134
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Amount

Instructors fees (4,500)

Powerphone EMD Recertification (650)
Swiftreach Emergency Notification
Software User License (8,042)

Communications (534x)

All wireless communications (4,950)
All phone/repeater lines (3,566)
Postage (285)

Printing/Mailing (125)

8,926

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Tailoring (500)

500

Office Supplies (542x)

Office supplies including but not limited
to: pens, paper, stationary, envelopes,
notebooks, file folders, tape, etc.
(2,900)

2,900

Building & Equipment Supplies (543x)

Digitizer Upgrade (7,500)

7,500

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Mulch, flowers, other plantings (385)

385

Vehicular Supplies (548x)

Fuel - regular, diesel and additives
(43,078)

Vehicle parts and supplies including, but
not limited to: fluids, mechanical parts,
electrical components, lighting, tires, and
general supplies (17,235)

60,313

Food and Service Supplies (549x)

Meeting Refreshments (200)

200

Medical Supplies (550x)

General medical supplies including, but
not limited to: cervical collars, splints,
suction units, laryngoscopes, masks,
nasal cannulas, nebulizers, gloves,
saline, sharps, syringes, EPI-pens,
sanitizers, electrodes, defib pads, EZIO
needles and bandages, etc (25,500)

25,500

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

FF supplies including, but not limited to:
hose, nozzles, gates, tools, SCBA
accessories, batteries, etc.) (33,618)
All uniforms including, but not limited to:
pants, shirts, sweatshirts, hats, gloves,
badges, dress uniforms and boots
(24,570)

NFPA Codes on-line (1,166)

Fire Prevention supplies (300)
Educational supplies (1,375)

Fire alarm supplies (7,103)

Emg Mgt supplies (200)

68,332

Governmental Charges (569x)

Ambulance license (1,000)
Food and Drug license (300)

7,960
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Object Description Amount
EMT/Paramedic State Recertification
(5,400)
EMT/Paramedic National Registry Fee
(1,260)
Travel & Mileage (571x - 572x) Mileage, hotels, parking and tolls for all 3,365
meetings/conferences (3,365)
Dues & Subscriptions (573X) Fire Chiefs’ Assoc of MA (400) 3,910
Norfolk County Fire Chiefs (400)
IAFC (210)
NFPA (165)
Fire Prevention Association (80)
MetroFire (2,500)
Haz-Mat Team member (75)
IMSA (80)
Other Expenses (574 X - 579x)
6. Total Expenses 268,907
DSR2C
Capital Equipment Replacement (587X) |Promotion/New FF Hitch Gear (20,012) 32,831
Comparator (12,819)
7. Total Operating Budget Capital 32,831
8. Total Base Request (Line 5 + Line 6 + Line 7) 7,168,458
Will the Department submit any Special Financial Warrant Articles? YES NO X
(DSR5 Form)
Doe; the Department depend on any Federal or State grants to YES NO X
provide services?
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Operational Considerations

'The Building Department oversees several functions of public safety, and the enforcement of
their applicable codes.

Massachusetts State Building Code: The purpose of this Code is to establish minimum
requirements to safeguard the public safety, health and general welfare through structural
strength, means of egress facilities, stability, sanitation, light and ventilation, energy
conservation and safety to life and property from fire and other hazards attributed to the built
environment and to provide safety to fire fighters and emergency responders during emergency
operations.

National Electric Code: The purpose of this Code is practical safeguarding of persons and
property from hazards arising from the use of electricity.

Commonwealth of Massachusetts Fuel Gas and Plumbing Code: This Code is founded upon
certain principles of public health environmental sanitation.and safety through properly designed,

acceptably installed, and adequately maintained plumbing systems.
The Building Department also reviews all building, electrical, plumbing, gas, and sign
applications.

Department staff performs all requested inspections of structures undergoing construction and
issues certificates of occupancies for all building permits when work is complete and all inspected
work is in compliance with applicable regulations or code. In addition, department staff inspects
buildings or tenant spaces used for the gathering of persons for purposes such as civic, social or
religious functions, recreation, food or drink consumption, education, adult/children day care,
etc.

The Building Department is funded by its fiscal operational budget.

The FY11 operational budget was $461,601.00
The FY12 operational budget was $467,911.00
The FY13 operational budget was $489,559.00
The FY14 operational budget is $559,654.00

Monies generated by the Building Department are by means of permit fees, and misc. fees.

Total fees collected in FY11 amounted to $1,206,173.- increased by approx. 37%

Total fees collected in FY12 amounted to $1,693,088.- increased by approx. 40.5%

Total fees collected in FY13 amounted to $1,598.953.- decrease by approx. 6%

Fees collected thru10/31/13 FY14 amount to $1,096,137. - increase by approx. 91.5%

The Building Department enforces state and national public safety codes and Town By-Laws.
The Building Department actively investigates complaints filed with the office regarding building
safety, zoning enforcement and general nuisance complaints. The Building Department also

fields many calls to resolve other Town of Needham Departments’ issues.

Department staff works with town departments involved with planning future developments in
town.
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New positions

The Building Department received additional funding this year for a staff increase of one part
time Building Official and one full time Department Assistant. This will greatly benefit the
Department in the expected increase of demand on the Department. The first three months of
this fiscal year has already shown a 9% increase in building permit application review. The
recent issuance of a building permit for a 290,000 square foot office building and a 346,524
square foot parking garage projects a continuous flow inspections and associated permits. In
addition, this same site is also slated for several additional structures, of equivalent size, to be
constructed either simultaneously or soon after.

The Building Department continues enhancing information on the town web page and handouts
designed to assist its customers. For example: MGL Chapter 112 Section 237 instituted a new
law effective February 19, 2011, that the installation of any sheet metal work was to be
permitted and performed by a sheet metal worker, licensed by the Massachusetts Board of
Examiners of Sheet Metal Workers. This work is to be inspected by the Inspector of Building,
Building Commissioner, or Local Building Inspector. To create as smooth of a transition as
possible for trades- persons and property owners, the Building Department announced this new
law coming into effect by means of hand outs and the Town web page. A sheet metal permit
application and fee schedule was developed and also made available on the web page. This
involved a comparative study of surrounding towns.

The Town of Needham continues to attract building, development, and new business. Prospective
buyers appreciate that construction projects in our community, with regard to safety and zoning,
receive full attention and that the Building Department is maintaining high standards. Property
purchase in Needham continues to be on the rise.

New Construction:

FY11-Residential Dwelling Units- 77

FY11-Non-residential Buildings - 3

FY12-Residential Dwelling Units- 95

FY12-Non-residential Buildings - 5

FY13-Residential Dwelling Units- 84

FY13-Non-residential Buildings - 6

FY14-Residential Dwelling Units issued thru 10-31-13- 38 plus 4 waiting for pick-up.

FY14 Non-res Buildings issued thru 10-31-13- 3.

Last fiscal year Needham property owners reported they spent $170,786,960.00 to construct
or remodel 1,429,045 square feet to buildings and structures. This amounted to a monthly
average of $14,232,247.00 and 119,087 square feet.

Budget submission for level service is $582,350.00

Salary & Wages
FY15 Budget submission-$551,310.00

Services, Supplies & Other Expenses
FY15 Budget submission-$31,040.00
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Performance Factors

'The Building Department maintains extensive document information on all town properties.
Because of the availability of these well maintained, historical and current records, our
department property files are constantly being requested for access & review by the public and
other town departments.

The Building Department has provided and continues to offer a high level of customer service
through several avenues.

1.)Information: Written & Verbal
Written:

On-line ‘Easy Permit’ Process:

Guided process for contractors and property owners preparing to build or remodel with links to
zoning and building code informational sights.

Permit applications-Building, Electric, Plumbing, Gas, Sheet metal, Sign

Fee schedules-Building, Electric, Plumbing, Gas, Sheet metal, Sign

Controlled Construction documents, Homeowner exemption document, Home Improvement
Contractor, & Workers’ Comp.

In-Office-All permit applications-Fee schedules-State Construction Control documents -
Residential zoning information, Misc. construction guidelines

In addition, approximately 30-40 informational pamphlets have been generated by the
Inspectors as an educational tool or guided process for tradespersons and property owners.

New postings on the web page, and counter displays, as soon as any code changes or
amendments are announced by the State.

Verbal:

|

Telephone assistance answering questions as to building, electric, plumbing & gas codes, as well
as zoning and sign by-laws.

Telephone assistance and guidance as to permit process and special permit process.

Telephone assistance providing property information; property history; ownership; contractor
information; etc.

Counter assistance answering questions as to permit process, property information, zoning
information, contractor information, etc.

Inspectors make themselves available before and during normal business hours to meet with
contractors and property owners for questions and informal plan reviews.

2.)Permit Review:
The Building Department reviews all building, electric, plumbing, gas, sheet metal, and sign
applications.
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Number of total permits issued:
FY11-3,896
FY12-4,797-increase of 23%
FY13-5,080-increase of 6%
FY14-1,780- 4 months only

3.)Inspections:
Adjustments in inspection scheduling to ensure on time arrival of inspectors.

Adjustments in inspections required to expedite construction progress. (e.g. House demolition
and new house excavation may be combined into one inspection if building permit for new house
has been issued).

Developing an inspection process; resulting in eliminating unnecessary delays of project.

Daily inspection schedules for building, plumbing, gas, electric, sheet metal, and annual state
inspections

times are posted on the Building Department website by 5:00pm the night before, so that
tradespersons

and property owners are better able to plan their day and be prepared for the scheduled
inspection.

This process has received an exceptional, positive response from tradespersons & property
owners.

Number of requested inspections performed:

Building Inspector

FY11-3,151%*

FY12-3,728%* inspections-increase of 18.3%

FY13-3,240** decrease-see below

* Change in Massachusetts Sheet Metal Code: Residential bath vents & cook stove venting no
longer require separate permitting by Licensed sheet metal worker. Although inspection of work
is still performed by Building Official, it is no longer inspected under a separate permit thus
removing the requirement to be called in by a sheet metal tradesperson, but inspected by a
building Official when construction contractor calls for a framing & final inspection.

Plumbing Inspector

FY11-2,776%* inspections
FY12-2,969% inspections-increase of 7%
FY13-3,552% inspections-increase of 20%

Wiring Inspector

FY11-3,078* inspections

FY12-3,293* inspections-increase of 7%

FY13-3,094%* inspections-decrease of 6%

* These numbers do not reflect emergency calls from Police & Fire Depts.
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4.)Complaints

The Building Department fields numerous calls and written complaints from Needham residents
expressing their concerns regarding neighborhood construction, zoning conformance, nuisances,
noise, parking, water run off, trash, unsightly properties, abandoned properties, unsafe
properties, working with out permits, illegal use of property, broken elevators, general
maintenance.

The Building Department also receives many written complaints regarding all of the same issues.
The Building Department responds to all complaints by means of letters, phone calls, site visits,
or, if applies, directing to the attention of another more appropriate town department.

Spending Request Recap

Description BaseDgeRguest Additioggkl:equest Total
Salary and Wages $551,310 $551,310
Expenses $31,040 $31,040
Capital \
Other
Total Operating Request $582,350 $582,350
Request Prepared By Building Commissioner
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (FTE)
7 \ 7 7 1 8 8 1 8.6
!Z)o the FTE total_s above include seasonal and temporary positions Yes No | 'x | FTE B
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) $520,221
b. [PRD1 Holiday
c. |PRD1 Career Education
d. |PRD1 Uniform
e. |[PRD1 Stipends
£
g
Sub Total 1 $520,221
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |[Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage $20,842
d
e
f
Sub Total 2 $20,842
3. Salary and Wage Overtime (Itemized Below)
a. $10,247
b.
C.
d.
e.
f.
Sub Total 3 $10,247
4. Other Salary and Wage Expenses - (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition Reimbursement
d.
e.
f.
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | ' $551,310
DSR2B
Object Description Amount

Energy (521x)
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Description

Amount

Repairs & Maintenance Services (524x
- 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

$5,231

Communications (534x)

$5,069

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

$100

Office Supplies (542x)

$4,149

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

$1,500

Governmental Charges (569x)

$12,000

Travel & Mileage (571x - 572x)

$2,111

Dues & Subscriptions (573X)

$880

Other Expenses (574 X - 579x)

6. Total Expenses

$31,040

DSR2C

Capital Equipment Replacement (587X) !

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7)

$582,350

Will the Department submit any Special Financial Warrant Articles?

(DSR5 Form)

YES

NO X

Does the Department depend on any Federal or State grants to

provide services?

YES

NO X

Section 4 - 100




Fiscal Year 2015 Proposed Budget

Department Information
DSR1

Department Department of Public Works

Operational Considerations

The Department of Public Works is responsible for maintaining the physical non-building
infrastructure of the Town. This infrastructure includes: roads, bridges, sewer systems, water
systems, trash disposal, recycling, parks, sidewalks, etc.

The Department of Public Works consists of eight different divisions, five of which are budgeted
under the general fund, and three of which are independent enterprise funds. Within the general
fund there are three support divisions (Administration, Garage, & Engineering) which provide
support services to all of the operating divisions of the DPW regardless of their funding source,
and two operations division (Highway and Parks & Forestry).

Difference in FY 15 Budget Submission

Salaries & Wages increased by $44,353, 1.38%
Expenses & Services increased by $61,947, 4.40%
Operating Capital decreased by $1,466, -18.92%

Total Budget Submission increased by $104,834, 2.27%

Salaries

There is no finalized union contract for FY 15, so step increases and staff changes are the only
increase for Wages & Salaries for union employees. The cost of living adjustment for the 18 non-
represented employees is 2.5%. The overall increase in the Wages & Salaries and the Other
Salary Items line is 1.55% over the prior years approved budget.

The Temporary Salaries line item has been kept flat from the prior year’s allocation, with the
exception of the Administrative Division. The Administrative Division has reduced this submission
for temporary assistance, due to the additional Department Assistant, that was hired in FY 13,
resulting in a savings of -3.83%:

The Overtime line item is being kept level with the exception of the Administrative Division,
which is being reduced by 22.3%. Additionally, there are some fluctuations in hourly rates as a
result of step increases. This has resulted in an overall nominal change of -0.07%.

Energy
Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission
Electricity 181,607 $0.21 $38,138 $133
Electricity - | 15,500%* $0.21 $3,255 $3,255
New Salt Shed
Natural Gas 5,961 $1.17 $6,974 $12

*engineer’s estimate

Increased Professional Development

Increases have been made in Training, Seminars, and Travel that are reflective of a concentrated
effort of the Division to educate its staff about the services that they provide and industry
standards and requirements. This should result in increased innovation, higher compliance rates,
and improved operations.
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Commonwealth Connect

An increase in the Communications line for cell phones is for the on-site usage of the new
Commonwealth Connect application that the DPW is utilizing for a work order system. This
system provides direct communication between customers and employees, and on-site access
will improve responsiveness and accuracy.

Vehicular Supplies

Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission
Diesel 26,360 $4.42 $116,511 $13,741
Gasoline 11,452 $3.88 $44,344 -$4,406
Garage

In the FY 2014 budget $22,180 was eliminated due to fiscal pressures, and not as a result of
operational considerations. These expenses were eliminated from Vehicular Supplies. The
Division has been utilizing more outside services for complicated repairs making it necessary to
restore $10,000 to the Repairs & Maintenance line item for vehicle repairs, and the remaining
amount is being restored to the Vehicular Supplies line item.

Parks & Forestry

Prior to FY 2014, the Parks & Forestry Division utilized $46,000 from the Field Maintenance
Revolving Fund. In FY 2014 the fee and allocation of the Field Maintenance Revolving Fund was
increased and $46,000 of expenses that had previously been paid for by the general fund was
transferred to the Field Maintenance Revolving fund. This method of financing field maintenance
services ($92,000) with funds from the beneficiaries of those services is being continued in the
FY 15 budget.

Operating Capital

The operating capital this year is for two pieces of equipment for the Parks & Forestry Division.
These are both small pieces of equipment used for maintaining smaller areas. The Lawn Aerator
is for aerating and the Seed Slicer is for over-seeding. Both pieces of equipment are for use on
smaller parks and pocket parks such as: Thorpe Park, Town Commons, and Town Heights.

DSR4s - Wetting Agent Program

This is for a biannual application of a wetting agent to the Town’s sand fields that will help
maintain these fields at an appropriate level for community us, all while complying with the
MassDEP water restriction.

Chart of Specific Changes to Services & Expenses

Net
Line Ttem Description Change Offset by | Comments Change
Electricity $133 Based on 3 year
average
Energy Electricity Salt Shed $3,255 New Salt Shed $3,400
Natural Gas $12 Based on 3 year
average
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Net
Line Item Description Change Offset by | Comments Change
. . Increase from 1 to 3
Ac!mln. Copl_es & $2,190 copies/printers to
Printer Repairs A
maintain
Garage: Vehicle Restoring funding to
Repairs $10,000 FY 13 levels
. P & F: Equipment Repair to new Turf
R_epalrs & Repairs $2,000 Groomer $15,126
Maintenance
Highway: Roadway Increase based on
Markings $831 market, no contract
Highway: Specialty Increase based on
Signs $105 market, no contract
Increase based on
P & F: Mowing $1,480 gew contract FY 13;
slight increase in
acreage
Transfer from Grnds.
Other . Keep. Spls. & Other
Property Fertilizer $12,484 | ($12,484) Purch. of Srvcs. : 67 715
Related new contract FY 14 ’
Services
. Increase based on
Top Dressing $3,965 new contract FY 14
Highway: Road $2,270 Increase based on
Surface Treatment ! new contract FY 14
Admin WFraining Increased training,
Seminars & $3,725 f:inmf!‘raerr;c%
Conferences o
opportunities
Professional | Garage: Training, Based on prior vear
& Technical . | Seminars & ($200) on priory $4,075
) spending
Services Conferences
Garage: RTA License to track fuel
Software $1,450 ($900) | usage & vehicle
Maintenance maintenance
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Net
Line Item Description Change Offset by | Comments Change
Decreased postage
Admin: Comm. ($1,435) & printing due to
email/tech.
Engineering: $2,160 3 new data plans for
Comm. ! NR employees
) 1 new data plans for
Comm. Garage: Comm. $720 NR employees $1,815
Decreased postage
Garage: Comm. ($350) & printing due to
email/tech.
P & F: Comm. $720 1 new data plans for
NR employees
. RTA Maintenance
ot ?:Crﬁgleca i rof. & ($900) $900:| Software License -
ther to Prof & Tech.
Purchase of P& F: Plant $0
Servi : . .
ervices Protectant ($3,125) |~ “$3,125 | Now included with
S Fertilizer Application
Application
P & F: Plant Now included with
Protectant ($9,359) $9,359 Fertilizer Application
P & F: Rubber o
Crumb Top 54,500 Remec_IY !nﬂll levels
Grounds Dressing on artificial turf
Keepif‘g Based on prior year $7,550
Supplies P & F: Mulch $900 spending
P & F: Infield Mix $1,650 Based on prior year
spending
P & F: Irrigation $500 Based on prior year
Supplies spending
/ Based on 3 year
Diesel $13,741 average
Vehicular ; Based on 3 year
Supplies Gasoline ($4,406) average $21,515
Garage: Vehicle Restoring funding to
Repair Parts $12,180 FY 13 levels
Highway: Traffic $441 Increase based on
. Signals market, no contract
Public Works
Supplies $601
Highway: Traffic $160 Increase based on
Markings Painting market, no contract
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Department Information

DSR1
Department Department of Public Works
Net
Line Item Description Change Offset by | Comments Change
Tr_avel & P&F $150 Based'on prior year $150
Mileage spending

Grant Funding:

The Highway Division can receive funding from Federal, State and Local funding programs. There
are 4 main sources of funding for road maintenance & improvement. These are Federal/ State
Transportation funds, the State Chapter-90 program, the Town Capital Improvement Program
(CIP) and the Highway Operating Budget. The State has several types of funding opportunities
including grants, capital projects and Chapter 90 funding. Chapter 90 funding is a State program
that distributes funds annually to cities and towns in the Commonwealth.” Needham has received
$556,921 in FY2006, $556,035 in FY2007, $694,876 in FY2008, $695,922 in FY2009, $695,374
in FY2010, $713,988 in FY2011, $905,446 in FY 2012, and $901,756 in FY 2013.

The Parks & Forestry Division received a reimbursement grant from the Massachusetts
Department of Conservation and Recreation ($30,000) in FY 13 that was extended into FY 14 for
a street tree inventory. This grant allows the Town to conduct a street tree inventory that will
identify and locate public shade trees within the public right of way. This study will be invaluable
in identifying public street trees that are in need of maintenance and will allow for the quick
determination of which trees belong to the Town and which trees belong to citizens.

Performance Factors

Engineering

FY 12 | FY 13
Street/Sidewalk Occupancy and Excavation Permits 613 450
Project Reviews for Planning Board Completed 34 33
Project Reviews for ZBA Comipleted 2 5
Project Reviews for Building Department Completed 802 658

Administration

The Department of Public Works began using the Commonwealth Connect application in June of
2013. This cell phone application/webpage widget is a tool that allows residents to report the
problems that they see around Town to the appropriate department and shows the real time
activity the Town takes on resolving that item. This is a work order tracking system that the
Department will be working with to engage with more actively during FY 2014. This system will
be used more in future years to track the Department’s progress
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Department Department of Public Works

Commonwealth Connect- Pilot

Between Jun 01, 2013 and Jun 30, 2013

25 issues were opened

24 issues were acknowledged

8 issues were closed

The average time to acknowledge was 1.0 days.
The average time to close was 4.7 days.

Service Request Opened | Acknowledged Closed Days to Days to
Acknowledge Close

Street Lights 6 5 1 0.0 1.1
Other 5 5 1 2.2 3.1
Potholes 4 4 3 0.0 3.3
Tree Issues 3 3 0 1.0
Catch Basins 2 2 1 0.0 3.9
Traffic Signals 2 2 1 0.0 5.1
Public Litter 1 1 1 9.9 14.2
Manhole Covers 1 1 0 0.0

| Signs 1 1 0 0.0

Parks & Forestry

Mowing & Trimming Fields (Number of Cuts)
FY 2011 | FY. 2012 | FY 2013

Marquis Fields - 25 Acres
cut & trim before major
events, and twice per
week 50% 75% 100%

Next year, conduct a customer survey to determine the success of maintaining Marquis Fields.

Tree's Planted
FY 2011 139
FY 2012 103
FY 2013 117

Goal: Plant 100 trees per year.
Method: Plant 2 trees for every one tree removed
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Garage
Gasoline Fuel Usage in Gallons | Diesel Fuel Usage in Gallons
Department FY 2011 FY 2012 FY 2013 Fy 2011 FY 2012 FY 2013
Assessors 185 158 154
Board of Health 55 12 14
Building 1,514 1,487 1,280
Council on Aging 1,382 1,346 1,793
Fire 1,875 2,402 2,526 6,973 6,651 7,021
Needham Housing
Authority 4,541 3,501 4,353 21 5 21
Public Facilities - Ops 7,915 7,342 7,440 9 17
School Department 5,638 5,961 5,551 5,615 5,022
DPW
Administration 504 323 527
Drains 2,289 2,776 1,583
Engineering 913 908 756
Garage 1,318 896 1,181 233 85 130
Highway 1,589 1,347 1,944 18,491 9,315 14,873
Parks & Forestry 2,206 2,144 2,677 12,949 11,018 11,243
RTS 635 386 539 18,240 17,130 16,240
Sewer 1,603 1,280 1,666 12,197 2,558 4,976
Water 8,677 8,904 9,226 4,255 2,763 4,361
Total 34,912 38,074 42,037 81,199 57,925 65,487
Highway
Average Days to Fill Potholes
FY 10 |FY 11 [FY12 |FY 13
Days 2.94 2.06 2.34 2.3
Percentage of Potholes Filled Within 3
Days
FY10 |[FY 11 [ FY 12 | FY 13
% Filled 70% 79% 77% 71%
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Department of Public Works

Total Roadway & Sidewalk Rehabilitation Program by Fiscal Year

Program FY10 |FY 11 FY 12 FY 13 | Unit
Asphalt Paving 12.30 5.98 4.51 7.48 | lane miles
Asphalt Curbing 32,250 | 28,750 19,600 | 30,350 | feet
Grass Plot 42,650 32,500 | 22,450 | 37,850 | feet
Micro Surfacing 3.90 0.00 0.00 0.00 | lane miles
Chip Seal (Double) 0.00 5.25 0.00 0.00 | lane miles
Rubberized Crack Seal 4,130 5,280 8,261 9,432 | gallons
Granite Curbing 5,100 2,050 4,650 5,340 | feet
Asphalt Sidewalk 2.70 2.80 2.30 3.59 | miles
Aprons Repairs & Adjustments 295 185 146 241 | driveways
Handicap Ramps 54 35 26 31 | ramps
Repair/Adjust Large Utility Castings 325 165 129 284
Repair/Adjust Small Utility Castings 145 67 48 92
Performance Condition Index (PCI) Rating of Roads:
PCI (0-40) PCI (41-70) PCI (71-100) A"If(r:aIge
2004 16.98 cm | 13.88% | 39.88 «cm | 32.60% | 65.46 «clm | 53.52% 68
2006 | 21.53 cm| 17.60% | 24.68 cim| 20.18% | 76.09 <clm | 62.22% 72
2009 8.26 clm 6.75% | 34.36 ° cim | 28.09% | 79.68 cIlm | 65.15% 78
2011 8.27 clm 6.76% 34.26 clm 28.01% | 79.77 cim | 65.22% 77

*center lane miles (clm)

Goal 1: Average PCI rating of 80 or above
Goal 2: Identify roads with PCI of 60 or below & target for repair/renovation

Will conduct PCI in FY 15

Traffic Signals Energy Consumption
FY 2010 FY 2011 FY 2012 FY 2013
Energy Usage in KwH 130,557 114,029 151,790 137,079
Number of Intersections
(not including school
crossings) 26 27 27 27
% LED Fixtures 46% 53% 55% 70%

Goal: To have all Traffic Signals converted to LEDs by the end of FY 14.
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Spending Request Recap
— Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages 3,251,531 3,251,531
Expenses 1,468,921 11,500 1,480,421
Capital 6,284 6,284
Other \
Total Operating Request 4,726,736 11,500 4,738,236

Request Prepared By

Richard Merson, Director of Public Works
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DSR2
Department Department of Public Works
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
49 49 49 49 49 49
!Do the FTE total_s above include seasonal and temporary positions Yes No | X | FTE
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 2,978,657
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform 11,200
e. |PRD1 Stipends 11,100
f. |Snow Pay 36,000
g.
Sub Total 1 3,036,957
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help Summer and Seasonal for Parks & Forestry, Engineering, & Admin 53,675
C. [Temporary Department Coverage
d.
e.
f.
Sub Total 2 53,675
3. Salary and Wage Overtime (Itemized Below)
a. |Parks & Forestry 43,470
b. | Highway & Traffic 78,714
c. | Garage 14,463
d. | Engineering 5,090
e. | Administration 7,962
f.
Sub Total 3 149,699
4. Other Salary and Wage Expenses — (Itemized Below)
a. |Incentive Programs . Sick 11,200
C. [Training and Development
b. [Tuition Reimbursement
d.
e.
f.
Sub Total 4 11,200
5. Total Salary and Wages (1+2+3+4) | 3,251,531
DSR2B
Object Description Amount
Energy (521x) Electricity (41,393) 48,367
Natural Gas (6,974)
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DSR2
Department Department of Public Works
Object Description Amount
Repairs & Maintenance Services (524x |Administration 109,027
- 525x) e Copiers, Printers & Typewriter Repair
(5,000)
Engineering
e Large Document Copier & Survey Equip.
Repair (930)
Garage
e Equipment Repair (6,000)
e Fuel Tank Maintenance (4,000)
e Vehicle Repair (22,000)
e Vehicle & Equip. Inspections (7,000)
Highway
e Roadway Markings (34,093)
e Specialty Signs (2,205)
e Repair & Maint. of Traffic Signals
(14,999)
Parks & Forestry
e Electrical Repair (4,000)
e Irrigation Repair(1,000)
e Equipment Repair (7,800)
Rental & Leases (527X) Garage 3,000
e Shop Supplies, Gas & Welding Supplies
Other Property Related Services (529x) [Highway 674,386
e Roadway Paving (243,300)
e Road Surface Treatments (93,060)
e Crack Seal (64,520)
e Sweeping & Disposal of Street
Sweepings (41,420)
e Fence/Guardrail (10,500)
e Sidewalk Repair/Rehabilitation (35,500)
¢ Curbing (7,500)
e Handicapped Ramps (11,100)
Parks & Forestry
e Fence Repair (3,400)
e Winter Moth Spray (1,100)
e Power Wash Pool (1,500)
e Contracted Mowing (36,480)
e Fertilizer (57,418)
e Field Work (24,322)
e Soil Sampling (1,578)
e Turf Field Grooming (0)
e Sod Installation (4,000)
e Xeriscape Planting (2,000)
e Crane Work — Trees (8,000)
e Tree Spade (2,000)
e Invasive Weed Control — Carol Brewster
(4,900)
e Top Dressing (20,788)
Professional & Technical Services (530x [Administration 47,740

- 531x)

e Training, Seminars, Conferences (5,000)

Engineering
e Monumentation, Conferences, Seminars
(25,450)
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Department Department of Public Works
Object Description Amount
Garage

e Training, Seminars, & Conferences (700)

e RTA Software Maintenance (1,550)

Highway

e Inspection Services (6,500)

e Asphalt Cores & Analysis (3,165)

Parks & Forestry

e Consulting (4,000)

e Training, Seminars, & Conferences
(1,375)

Communications (534x) Cell Phones, Postage, Telephones, Printing, 19,240
Legal Advertising & 2 Way Radio System
e Administration (1,800)

e Engineering (5,660)
e Garage (1,670)
e Highway (6,100)
e Parks & Forestry (4,010)
Recreational & Cultural Services (535x) 0
Other Purchased Services (538x) Garage 13,500
e Admissions Testing & Towing Services

(6,100)
Police Details
¢ Highway (5,900)
e Parks & Forestry (1,500)

Office Supplies (542x) Administration 12,100

Building & Equipment Supplies (543x) |Parks & Forestry 350
e Light Bulbs, Paint, Hardware

Custodial Supplies (545x) Hand Soap, Paper Goods, Shop Towels 1,850

e Garage (500)
e Highway (1,000)
e Parks & Forestry (350)

Grounds Keeping Supplies (546x) Highway 58,332
e Seed & Fertilizer (1,000)

Parks & Forestry

Rubber Crumb Top Dressing (4,500)
Trees & Shrubs (4,000)

Mulch (2,900)

Tools (4,250)

Loam, Sod & Soil Additives (5,000)
Marking Lime (400)

Irrigation Supplies (3,000)

Beach Sand (350)

Seed (27,092)

Infield Mix (5,000)

Quick Dry Clay (840)

Vehicular Supplies (548x) Garage 260,505
e Vehicle, Parts, Batteries, Tires (92,050)
e Diesel (116,511)

e Gasoline (44,344)

Highway

e Sweeper Brooms, Wear Parts (5,400)
Parks & Forestry

e Parts, Supplies, Fuel Additives (2,200)

Section 4 - 112




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2
Department Department of Public Works
Object Description Amount
Food and Service Supplies (549x)
Medical Supplies (550x) First Aid Kits & Supplies 2,850
e Garage (2,000)
e Highway (100)
e Parks & Forestry (750)
Public Works Supplies (553x) Engineering 174,161
e Drafting, Engineering, Surveying
Supplies (1,100)
Garage
e Welding Supplies (500)
e Steel, Lumber (500)
e Hardware Supplies (5,000)
Highway
e Asphalt (121,970)
e Granite Curbing (4,500)
e Concrete, Masonry Supplies (2,100)
e Lumber, Hardware (950)
e Traffic Signals (18,081)
e Traffic Signal Equipment & Supplies
(5,550)
e Traffic Marking Paint (3,360)
Parks & Forestry
e Lumber, Paint, Tools, Parts &
Accessories, Misc. Hardware, Field
Marking Supplies (10,550)
Other Supplies & Equipment (558x) Administration (1,200) 33,913
Engineering
e Plan Size Copy Paper, Large Toner Bar
(1,100)
Garage
e Clothing Supplies (1,000)
e Shop Supplies (1,925)
e 2-Way Radio Supplies (4,000)
e License Renewals (500)
Highway
e Tools (2,250)
e Traffic Control Supplies (9,477)
e Clothing Supplies (2,275)
e Safety Clothing (700)
e License Renewals (200)
e Dead Animal Supplies (106)
Parks & Forestry
e Clothing, Work & Safety Gear, Supplies &
Equipment (9,180)
Governmental Charges (569x) Engineering 2,060
e Registry of Deeds Fees (500)
Garage
e CDL Licenses (100)
Highway

e Hoisting & CDL Licenses (200)

Parks & Forestry

e Hoisting & CDL Licenses (360)

e Pesticide Licenses & Certifications (900)
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Department Department of Public Works
Object Description Amount
Travel & Mileage (571x - 572x) e Administration (2,000) 2,900
e Engineering (600)
e Garage (50)
e Parks & Forestry (250)
Dues & Subscriptions (573X) Administration 4,640
e APWA Membership (1,200)
Engineering
e Law Books, ASCE/BSCE, MALSCE, Prof.
Lic. (1,000)
Garage
o NAFA & APWA (700)
Highway
e APWA, MHA, NHM Highway Assoc., Mun.
Signal Assoc. (400)
Parks & Forestry
e NESTMA, MTWFA, MCLP, APWA, ISA,
MMA (1,340)
Other Expenses (574 X - 579x)
6. Total Expenses 1,468,921
DSR2C
Capital Equipment Replacement (587X) [Lawn Aerator & Seed Slicer 6,284
7. Total Operating Budget Capital 6,284
8. Total Base Request (Line 5 + Line 6 + Line 7) 4,726,736
Will the Department submit any Special Financial Warrant Articles?
YES X NO
(DSR5 Form)
Does the Department depend on any Federal or State grants to
. - YES X NO
provide services?
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Performance Improvement Funding Request

DSR4
Department Department of Public Works
Title Wetting Agent Program Priority 1
DSR4
. Frequency
gl);zgi?s:g:igi FTE Recurring Amount One Time Only Tot(aA ﬁmBo)unt
(A) Amount (B)
1. Salary and Wage
2. Expense 11,500 11,500
3. Operating Capital
4. Other Costs
5. Total (1+2+3+4) 11,500 11,500
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

In FY 2013 the Town complied with a MassDEP mandated water restriction that limits the time
of day that public fields can be watered. This policy was particularly challenging for the
maintenance of the Town’s Sand Fields at Memorial and DeFazio parks that are not designed
to retain water.

On very hot and dry days, the grass on these fields is vulnerable. Given the significant
investment that the Town has put in to improving these fields, this proposal is to add a
wetting agent to the existing fields that will assist in the retention of water during hot and dry
days, so that the fields will not be damaged.

The benefits of using wetting agents include:

Enhances water management, water efficiency and turf quality.
Prevents localized dry spot.

Accelerates wilt recovery from drought.

Reduces labor costs and turf maintenance.

Corrects hydrophobic soil conditions
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Department Municipal Parking

Operational Considerations

The Town operates and maintains a number of municipal lots in and around the business districts
for customer, visitor, and employee parking. The Town sells parking permits for local businesses
to purchase for their employees so they may park in the permitted areas in the business
centers. The Town maintains and enforces parking regulations in these lots. The municipal
parking program no longer includes the commuter parking lots, which were transferred to the
Massachusetts Bay Transportation Authority (MBTA) during FY2011. The budget was reduced
significantly as the rental costs the Town paid to the MBTA disappeared with their assuming
responsibility of the lots. However, the Town has been working towards a plan to increase
general parking in the downtown business area. This includes an expansion of parking spaces in
some lots, and retaining existing parking on other property for which the Town has a use
license. The Town has license agreements with private property owners and with the MBTA for
local parking.

The Town has also moved to increase the number of spaces that may be available for use by
customers and employees of the downtown businesses and offices by abandoning of the Eaton
Square right of way, so that the Town and Needham Bank could move forward with a
public/private partnership to increase available parking in Eaton Square. The Town acquired four
parcels on Lincoln and School Streets to increase the number of parking spaces available in the
downtown. Demolition of the structures is expected to begin in fall 2013. The new parking area
will provide an additional 38 public parking spaces (an increase of 20%), and the new design will
increase utilization of parking spaces by a total of 42%. A review of permit parking fees is on-
going, with a recommendation to be made to the Board of Selectmen in late winter.

Revenue associated with the business center lots over the past ten years is as follows:

2001/2002 $16,860 2006/2007 $32,110 2011/2012 $35,075

2002/2003 $17,305 2007/2008 $33,072 2012/2013 $39,910, plus $2,000*
2003/2004 $14,360 2008/2009 $32,995 *revenue received from
2004/2005 $25,585 2009/2010 $32,560 short term parking permit
2005/2006 $28,395 2010/2011 $32,220 with Hospital contractors

Increase in leases includes 2.4% increase anticipated from MBTA.

Performance Factors

Spending Request Recap

DesafiBtion Baszgaguest Additioggkl:equest Total
Salary and Wages 11,200 11,200
Expenses 60,245 60,245
Capital
Other
Total Operating Request 71,445 71,445
Request Prepared By SCincotta, RHoyland, EOlsen
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Department Expenditure Detail
DSR2

Department Municipal Parking
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head PT Head | Full Time FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count Equivalent
(FTE) (FTE) (FTE)
0 | o o o o | 0
Do the FTE totals above include seasonal and temporary positions |
: . Yes No| | FTE | ]
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts)
b. |PRD1 Holiday
Cc. |[PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
f.
g.
Sub Total 1
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d.
e.
f.
Sub Total 2
3. Salary and Wage Overtime (Itemized Below)
a. |Overtime for staff to clean, sweep lots (3x/year) & lot maintenance 4,000
b. [Weeding, mulching, pruning, planting and leaf collection at 6 parking lots 7,200
C.
d.
e.
f.
Sub Total 3 11,200
4. Other Salary and Wage Expenses — (Itemized Below)
a. [Incentive Programs
C. [Training and Development
b. [Tuition Reimbursement
d.
e.
f.
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 11,200 |
DSR2B
Object Description Amount

Energy (521x)
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DSR2
Department Municipal Parking
Object Description Amount
Repairs & Maintenance Services (524x
- 525x%)
Rental & Leases (527X) Lease for Dedham Avenue lot $12,000; 28,945
lease to MBTA for Heights lot $16,945%*
(*amount increases approx. 2.4% each
year)
Other Property Related Services (529x) |Crack sealing, pavement repair, curbing, 25,000
concrete sidewalk $12,000
Paint markings (every lot/every year)
$8,000
Miscellaneous $5,000
Professional & Technical Services (530x
- 531x)
Communications (534x)
Recreational & Cultural Services (535x)
Other Purchased Services (538x)
Office Supplies (542x)
Building & Equipment Supplies (543x)
Custodial Supplies (545x)
Grounds Keeping Supplies (546x) Mulch, fertilizer 6 lots (80 yards) $2000 2,500
Plantings $500
Vehicular Supplies (548x)
Food and Service Supplies (549x)
Medical Supplies (550x)
Public Works Supplies (553x) Signs, patching, fence repair 3,800
Other Supplies & Equipment (558x)
Governmental Charges (569x)
Travel & Mileage (571x — 572x)
Dues & Subscriptions (573X)
Other Expenses (574 X - 579x)
6. Total Expenses 60,245
DSR2C
Capital Equipment Replacement (587X) |
7. Total Operating Budget Capital
8. Total Base Request (Line 5 + Line 6 + Line 7) 71,445
Will the Department submit any Special Financial Warrant Articles?
YES NO
(DSR5 Form)
Does the Department depend on any Federal or State grants to
. ' YES NO
provide services?
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DSR1

Department Municipal Lighting Program

Operational Considerations

The Municipal Lighting Program maintains and operates all of the street and municipal parking
lot lights in Town.

FY 15 is the final year of the existing street light contract for maintenance and repair. The
maintenance unit price is now $0.73 per month per fixture. There are approximately 2,900
fixtures that are maintained under this agreement.

The other contractual items in this agreement include new fixtures and lamps, tags and labels,
and street light transfers. There are currently 70 street light transfers necessary due to utility
pole replacement, and the contract that we have allows for 10 transfers per year. Each transfer
costs between $150 and $300 depending on the materials required.

Knockdowns are an additional cost to the program, that are not included as part of the
maintenance and repair contract. Knockdowns typically occur through motor vehicle accidents or
weather. The Town does pursue payment for knockdowns through automotive insurance when
appropriate. It is estimated that there will be seven knockdowns on an annual basis based on
prior years’ experience. Each knockdown is estimated to cost between seven and ten thousand
dollars depending on the severity of the knockdown and the type of fixture that is being
replaced.

Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission
Electricity 881,941 $0.18 $158,749 $32,749

The FY 14 budget submission for electricity was based off of the dollars spent in the prior fiscal
year. It was determined that utilizing a three year average was a more precise way to budget
electricity for street lighting.

Performance Factors

Energy Consumption

kwh
FY 09 1,136,855
FY 10 903,934
FY 11 865,634
FY 12 896,506
FY 13 883,684
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Department Municipal Lighting Program
Spending Request Recap
— Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages 0 0
Expenses 221,153 221,153
Capital
Other
Total Operating Request 221,153 221,153

Request Prepared By

Richard Merson, Director of Public Works
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Department Expenditure Detail

DSR2
Department Municipal Lighting Program
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
‘ ‘ (FTE) (FTE) ‘ (ETE)
Do the FTE totals above include seasonal and temporary positions
: . Yes No| || FTE ||
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts)
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
£
g
Sub Total 1
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d
e
f
Sub Total 2
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs. |
C. [Training and Development
b. [Tuition'Reimbursement
d
e
f
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 0
DSR2B
Object Description Amount
Energy (521x) Electricity 158,749
Repairs & Maintenance Services (524x [Transfers (3,000) 62,404
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Municipal Lighting Program

Object

Description

Amount

— 525x)

Monthly Maintenance Fee (25,404)
Knockdowns (34,000)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

Communications (534x)

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x)

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

Dues & Subscriptions (573X)

Other Expenses (574 X - 579x)

6. Total Expenses

221,153

DSR2C

Capital Equipment Replacement (587X) !

7. Total Operating Budget Capital

0

8. Total Base Request (Line 5 + Line 6 + Line 7)

221,153

Will the Department submit any Special
(DSR5 Form)

: : : 5
Financial Warrant Articles? YES

NO

X

Does the Department depend on any Federal or State grants to

provide services?

YES

NO

X
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Operational Considerations

'The Department has worked to keep down costs while providing a high level of service. The
changes in this year’s submission are in Salary & Wages, Energy, Repairs and Maintenance,
Rentals and Leases, Other Property Related Services, Professional and Technical Services,
Communications, Building Equipment and Supplies, Vehicular Supplies, and_Governmental
Charges. The changes to these lines are detailed below.

The Salary & Wages costs have increased due to a 2.5% pay increase for that year and step
increases to eligible employees. Additionally, one full time night custodian has been added with
the new Sr. Center and was budgeted in FY14 for three quarters of the year. The budget for the
new Sr. Center in FY15 includes a custodian for the full year. The overtime budget was
comprised in the same manner as past years where programs for Sunday Coverage at Library,
Snow Program, Non-Billable Coverage, Boiler Watch, and Saturday Program to Support
Preventative Maintenance are based on the average salary of each employment category. The
overtime line item was increase by $11,596, which is an increase of 3.56%. The overall increase
in Salary & Wages from last year is $95,900, which is an increase of 3.14%.

The energy budget was derived in the same manner as the last year by taking all of the buildings
and calculating the 3 year consumption average and multiplying it by the estimated cost of that
energy type for FY 2015. For Electricity the assumed average cost of energy per kWh is $0.21.
The major changes from FY 13 for electricity are the Town Hall is decreasing by 10.84% based
on the average of the consumption for the building during its first year of operation and
consumption during FY13, the Sr. Center Building will be consuming an additional 33,512 kWh
because of being online for the full year for an increase of $7,037, the Newman is increasing by
$10,767, which is an increase of 5.43%, based on the consumption in FY13 and adding a 5%
inflation factor, and the PSAB is increasing by 23.39% base on a 3 year consumption average.
The overall electricity budget is increasing by $21,914, which is a 1.19% increase over last year.
For Natural Gas the assumed average cost of energy per therm is $1.17. The Mitchell School has
been converted and is now utilizing natural gas, and the Pollard is running entirely off of natural
gas. The budget for both buildings was calculated in the same way as last year, by converting
the oil consumption average to natural gas for the Mitchell for a decrease of 14.58% and by
converting oil data to natural gas and adding to present consumption average for the Pollard for
an increase of 5%. Additionally, the estimated cost of natural gas at the Newman has decreased
based on the average of the FY10 and FY11 oil usage converted to therms and the FY13 therm
usage for a decrease of 27.54%. There was also a reduction of 22.9% at the Town Hall based on
the average of the first year of occupancy, which was pushed out to 12 months, and FY13 usage.
Additionally, the new Sr. Center Building will be pushed out to 12 months and budgeted for an
increase of $647. The overall natural gas budget is decreasing $31,530, which is a difference of
5.77% from last year. For Fuel Oil the assumed average cost per gallon is $3.58. There are slight
decrease in all of the buildings based on the cost per gallon being used being $.68 lower than
what was utilized in the past year. The overall fuel oil budget is decreasing by $20,088, which is
an 11.79% reduction over last year. Overall the energy line item is being decreased by $29,704
over last year’s submission which is a reduction of 1.16 %.

The Repairs and Maintenance line item has been increased to reflect the increase in contracted
repair and maintenance service from FY 14 to FY 15. The department is utilizing outside
contractors much more often in order to keep up with the maintenance demands while still
proving a high level of service. The overall increase is $28,596 in this line item and reflects the
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adjustments made based on an average of three prior years spending. The repair and
maintenance line items for Building Repairs and Mechanical, Electrical, and Plumbing repairs
were increased by 3.5%, which is the estimated overall increase in contracted work based on
inflators in current agreements. The overall increase in this line item from last year is 6.55%.

There is a decrease in the Rental and Leases line item due to spending trends over the last three
years. The line item was decreased by $2,000 based on an average of three prior years of
spending, which is a decrease of 29.68%.

There is a slight decrease in the Other Property Related Services line item based on an average
of three prior years spending. This is a decrease of $3,595. For the High School and the Pollard
Middle Schools which are both cleaned by outside contractors the budget was adjusted to reflect
the now known new contract values. The overall decrease in this line item from last year is
.55%.

The Professional & Technical Services line item has been increased to reflect the growing
increase in licensed professional services over the past three years. The department is utilizing
more consultants to assist in drafting bid documents for construction projects. The department is
also utilizing professional services for programming of HVAC equipment. The overall increase in
this line item is $11,697, which is an increase of 19.72%.

The Communications line item for the most part stayed level. However, the Eliot School was not
budgeted for Landline Telephone service and therefore needs to be increased by $2,500, which is
based on 3 years average spending at that building. The overall increase in this line item from
last year is $2,500, which is an increase of 1.58%.

The Building and Equipment Supplies line item was increased slightly based on an average of
three prior years spending, and the Sr. Center Building being online for 12 months. The overall
line item increase is $2,000, which is an increase of .50%

The Vehicular Supplies which is comprised entirely of vehicle fuel costs was increase by $1,592.
This increase is based on'a $3.88 per gallon price and past year’s consumption. Overall, there is
an increase of 5.61%

Lastly, there was a change in the Governmental Charges line item. Boiler inspections were
previously done by the Mass Department of Public Safety at no charge. There is now a fee
associated with boiler inspections so the line item has been increased by $2000.

The overall change from FY 2014 to FY 2015 submission for Expenses is $13,085 which is an
increase of .29%.

The overall change from FY 2014 to FY 2015 submission for the total operating budget is
$108,985, which is an increase of 1.43%
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Object Code Change Amount Object transferred | Net
from prior | offset by | to/from change
years transfer
approved
budget
Salary & Wage Regular $83,929 $0 $83,929
Salary & Wage Temporary $375 $0 $375
Salary & Wage OT $11,596 $0 $11,596
Salary & Wage Other $0 $0 $0
Energy -$29,704 $0 -$29,704
Repairs & Maintenance $28,596 $0 $28,596
Rental & Leases -$2,000 $0 -$2,000
Other PropertyRelated Services | -$3,595 $0 -$3,595
Professional&TechnicalServices | $11,697 $0 $11,697
Communications $2,500 $0 $2,500
Recreational &Cultural Services | $0 $0 $0
Other Purchase of Services $0 $0 $0
Office Supplies $0 $0 $0
Building & Equipment Supplies | $2,000 $0 $2,000
Custodial Supplies $0 $0 $0
Grounds Keeping Supplies $0 $0 $0
Vehicular Supplies $1,592 $0 $1,592
Food & Service Supplies $0 $0 $0
Medical Supplies $0 $0 $0
Public Works Supplies $0 $0 $0
Other Supplies & Equipment $0 $0 $0
Government Charges $0 $0 $0
Travel & Mileage $0 $0 $0
Dues & Subscriptions $0 $0 $0
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Performance Factors

Completed Work Orders By Building

Building Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013
Number Percentage | Number | Percentage | Number | Percentage
All Buildings 7 0.3% 24 0.8% 20 0.6%
Town Hall 7 0.3% 79 2.5% 160 4.8%
Ridge Hill 33 1.3% 25 0.8% 19 0.6%
Daley Building 72 2.9% 61 1.9% 57 1.7%
Public Safety Building | 115 4.6% 156 4.9% 165 4.9%
Fire Station No. 2 38 1.5% 59 1.9% 54 1.6%
Broadmeadow 161 6.4% 214 6.7% 220 6.6%
Eliot 114 4.6% 119 3.7% i35 4.0%
Hillside 154 6.2% 219 6.9% 173 5.2%
Mitchell 154 6.2% 213 6.7% 260 7.8%
Newman 155 6.2% 81 2.5% 147 4.4%
High Rock 106 4.2% 168 5.3% 223 6.7%
Pollard 418 16.7% 619 19.5% 598 17.9%
NHS 404 16.2% 469 14.7% 432 12.9%
Emery Grover 96 3.8% 90 2.8% 115 3.4%
DPW 87 3.5% 123 3.9% 64 1.9%
Water & Sewer 92 3.7% 93 2.9% 74 2.2%
RTS 12 0.5% 20 0.6% 36 1.1%
PSAB 94 3.8% 109 3.4% 120 3.6%
Senior Center 16 0.6% 22 0.7% 13 0.4%
Library 126 5.0% 160 5.0% 185 5.5%
Parks & Fields 40 1.6% 58 1.8% 70 2.1%
Schools 1762 70.5% 2192 68.9% 2188 65.5%
Municipal 739 29.5% 989 31.1% 1152 34.5%
Total 2501 3181 3340
Average Age of Work Order
FYy 2011 FY 2012 FY 2013
60 Days 69 Days 70 Days

Action Item: Include number of days to complete work order as part of employee review
process. Include supervisors on the daily planning process of work to be completed.
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PM vs. Reqgular Maintenance Work Orders Complete

Type Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013
Number | Percentage | Number | Percentage | Number | Percentage
Preventative Maintenance | 798 31.9% 984 30.9% 1027 30.7%
Regular Work Orders 1,703 68.1% 2197 69.1% 2313 69.3%
Total 2,501 3181 3340
Permit of Afterschool Activities
*2010 started program in November
Buildings Fiscal Year 2010* Fiscal Year 2011 Fiscal Year 2012
# of Hours # of Hours Fees # of Hours Fees
Events Events Charged | Events Charged
Broadmeadow 414 2,361 576 3,074 $4,910 844 4,150 $6,640
Eliot 350 2,286 727 5,119 $3,060 542 3,342 $3,135
Hillside 124 1,490 158 1,591 $1,000 229 2,580 $1,542
Mitchell 251 1,388 330 1,986 $525 342 1,655 $730
Newman 364 1,527 547 3,724 $4,785 279 1,629 $0
High Rock 32 181 316 1,788 $3,115 552 2,904 $2,403
Pollard 363 1,339 731 4,029 | $14,610 817 3,275 | $10,713
NHS 1,264 5,632 | 2,761 | 11,804 $6,455 3,010 | 14,413 $6,195
Total 3,162 16,204 | 6,146 | 33,114 | $38,460 6,615 | 33,946 | $31,356
Buildings Fiscal Year 2013
# of Hours Fees
Events Charged
Broadmeadow 622 2,893 $6,210
Eliot 560 3,385 $6,152
Hillside 291 2,319 $1,163
Mitchell 168 1,212 $1,046
Newman 374 2,101 $5,526
High Rock 505 2,296 $2,667
Pollard 726 3,009 $13,783
NHS 2,321 8,792 $5,960
Total 5,567 26,007 $42,507
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Energy Consumption in MMBTUs

FY 2009 - High Rock offline, PSAB not yet constructed

FY 2010 - High Rock online for 11 months, PSAB online for 6 months

FY 2011 - Town Hall Offline

FY 2012 - Town Hall Online for 9 months, Newman housed in modular classrooms, St Mary’s
Pump Station oil consumption moved to Water Division

FY 2013 - Newman fully online

Year Electricity Natural Gas Oil Total
kWh MMBTU therms MMBTU gallons MMBTU MMBTU
2009 7,607,407 | 25,296.02 | 226,051 | 22,479.40 | 204,005 | 27,928.74 75,704.16
2010 7,949,501 | 24,610.37 | 212,600 | 18,900.30 | 174,965 | 24,282.88 67,793.55
2011 8,128,945 | 27,744.09 | 263,497 | 26,349.70 |/194,096 | 27,169.66 81,263.45
2012 8,680,870 | 29,627.81 | 299,781 | 29,978.10 | 84,839 11,962.30 71,568.21
2013 8,571,948 | 29,256.06 | 374,785 | 37,478.50 | 70,369 9,922.03 76,656.58
Spending Request Recap
- Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages 3,145,846 3,145,846
Expenses 4,590,873 4,590,873
Capital \
Other |
Total Operating Request 7,736,719 7,736,719
Request Prepared B Charles Laffey, Director of Public Facilities
q P 4 Stephanie Maloney, Administrative Analyst
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head | Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
51 51 52 52 52 52
!Do the FTE total_s above include seasonal and temporary positions Yes No | | x| FTE
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 2,726,265
b. |PRD1 Holiday
C. |PRD1 Career Education
d. |PRD1 Uniform 19,400
e. |PRD1 Stipends 8,165
f.
g.
Sub Total 1 2,753,830
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help (Summer Trades Assistants) 15,382
C. [Temporary Department Coverage
d. [Town Hall Building Monitors 12,960
e. |CATH Building Monitors 3,854
f. |PSAB Building Monitors 4,000
Sub Total 2 36,196
3. Salary and Wage Overtime (Itemized Below)
a. |Sunday Coverage at Library 8,114
b. |Snow Program 43,985
C. |Grounds Keeping 32,791
d. [Non-Billable Coverage and Planned Cleaning 94,803
e. |Saturday Program to Support Preventative Maintenance & Upgrades 110,428
f. |Boiler Inspections 47,299
Sub Total 3 337,420
4. Other Salary and Wage Expenses — (Itemized Below)
a. |Incentive Programs  (Sick Incentive Pay) 18,400
C. [Training and Development
b. [Tuition Reimbursement
d.
e.
f.
Sub Total 4 18,400
5. Total Salary and Wages (1+2+3+4) | 3,145,846
DSR2B
Object Description Amount
Energy (521x) Electric (1,859,494) 2,524,444

Natural Gas (514,623)

Section 4 - 129




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2

Department

Department of Public Facilities - Operations

Object

Description

Amount

0il (150,327)

Repairs & Maintenance Services (524x
- 525x)

Alarm and Sprinkler Servicing (36,000)
Door Repairs (36,500)

Elevator Maintenance (33,500)
Electrical Repairs (50,000)
Extinguisher Service (14,500)
Floor Repair (15,500)

General Repairs (71,110)
Generator Maintenance (19,500)
HVAC Maintenance (68,550)
Plumbing Repairs (36,750)
Masonry Repairs (9,000)

Roof Repairs (24,500)
Telephone Maintenance (29,000)
VVehicle Maintenance (16,000)
Window Washing (5,000)

465,410

Rental & Leases (527X)

Rentals of Specialty Equipment

4,738

Other Property Related Services (529x)

Pollard Contract Cleaning (182,580)
High School Contract Cleaning (324,051)
Pest Control Services (25,584)

Fence Repair (10,000)

Energy Upgrade Fund (63,000)

General Services (25,461)

Grounds Keeping (20,000)

650,676

Professional & Technical Services (530x
- 531x)

Engineering Consulting (42,311)
HVAC Programming (11,700)
Software (17,000)

71,005

Communications (534x)

Hardwire Phones (146,294)
Cellular Phones (11,500)
Printing & Mailing (800)
Legal Notices (2,000)

160,594

Recreational & Cultural Services (535x)

0

Other Purchased Services (538x)

Water Filtration (4,900)
Landscaping (36,702)

41,602

Office Supplies (542x)

3,000

Building & Equipment Supplies (543x)

Electrical (82,500)

Plumbing (62,000)

HVAC (135,500)

Carpentry (51,500)

Glass (10,500)

Custodial Equipment (21,000)
Misc. Supplies (41,697)

403,697

Custodial Supplies (545x)

218,524

Grounds Keeping Supplies (546x)

2,259

Vehicular Supplies (548x)

Gasoline

29,956

Food and Service Supplies (549x)

250
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Object Description Amount
Medical Supplies (550x) 300
Public Works Supplies (553x) 0
Other Supplies & Equipment (558x) Uniforms 6,918
Governmental Charges (569x) Boiler Inspections 2,000
Travel & Mileage (571x - 572x) 3,250
Dues & Subscriptions (573X) APWA (800) 2,250
MFAA (1450)

Other Expenses (574 X - 579x) 0
6. Total Expenses 4,590,873
DSR2C
Capital Equipment Replacement (587X) | 0
7. Total Operating Budget Capital 0
8. Total Base Request (Line 5 + Line 6 + Line 7) | 7,736,719

- - — - - 5
Will the Department submit any Special Financial Warrant Articles- YES NO X
(DSR5 Form)
Does_ the Department depend on any Federal or State grants to YES NO X
provide services?
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Operational Considerations

'In addition to a FY’13 budget of $488,712, the Public Health Department received $376,293 in
grants and donations and $82,113 from permits and licenses for an additional $458,406.
The grants and donations helped to maintain our mission and provide necessary services. Every
March the Board of Health reviews and appropriately raises the permit and license fees and
makes appropriate changes in the fee structure as needed.

The Public Health Department has allowed it's town vehicle to be used by the Building
Department as they had a need and parking downtown between inspections for the Health
Department staff was time consuming and difficult. DRT2 expenditure for mileage has a
$800 increase for staff mileage .

There are two continuing Revolving Accounts that include the Traveling Meals Program and
the Immunization Fund.

There are no requests for increases to the Riverside Community Care, Charles River ARC or
Fuss and O’Neil contracts.

The Riverside Community Home Based Care contract was increased by $10,000 this current
fiscal year and has brought outstanding additional services to high risk adults and seniors in the
community, including consultation and home visits to clients identified by the Public Health
Department, Fire Department, Police Department, Building Department, Needham Housing, and
Human Services. In addition Riverside is leading the Adult Education Subcommittee for the
Needham Coalition for Suicide Prevention. Riverside has also provided a Licensed Clinical Social
Worker to the Housing Committee, Domestic Violence Committee and Needham Coalition for
Youth Substance Abuse. Riverside runs a weekly Parent Group focused on supporting Needham
mothers who have a child with chronic and serious mental health issues. Charles River ARC
continues to provide many services to cognitive delayed residents. The synthetic fields are tested
yearly by Fuss and O’Neill to proactively monitor chemical exposure. Since 2010 the Board of
Health has had testing on the synthetic turf fields and uses these results to compare data from
year to year.

Interface has been brought to all the Human Service Departments, School Guidance
Departments, and School Nurses and Beth Israel Deaconess Hospital Needham for the fourth
year. The year one pilot project was paid for by the Needham Coalition for Suicide Prevention,
Co-chaired by the Health Department, through grant money from the Massachusetts Department
of Public Health. The service provides licensed professionals who match client needs within 3
days to available mental health providers in Needham and surrounding towns. This makes
finding mental health services easier and faster for those with insurance. They also follow up
within a few weeks to evaluate the services found. This service is now available to all
residents. Interface continues to be funded by Beth Israel Deaconess Hospital Needham and the
Kyle Shapiro Foundation. Their website offers valuable educational material and resources on
many mental health issues. The number of families using this program has increased yearly
from 86 in FY’10 to 135 in FY'13.

The mission and vision of the Needham Coalition for Youth Substance Abuse Prevention
(NCYSAP) and the Senior Substance Abuse Prevention Project Coordinator are centered on
collaboratively reducing substance use in our community with prevention initiatives impacting
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media advocacy, policy and enforcement, access and availability and creating a shift in
community norms around the normalization of youth substance use. The work in these vital
areas has created community awareness outside of the youth population, resulting in an increase
in the adult population seeking services. Initiatives impacting access, through the Medication
Take- Back and the Needham Police Department Party Patrols, accompanied by media
advocacy on the justification of these initiatives, have created an enhanced awareness of
substance abuse issues. These prevention initiatives have contributed to enhanced awareness of
abuse and dependence as a treatable condition as well as visible access to counseling,
treatment and support resources for Needham adults. The Public Health department
receives calls from adults and parents of youth for counseling and treatment resources for
substance abuse and mental health issues reportedly motivated by the community prevention
work. The federal funding of the Drug Free Communities (DFC) grant program has created
awareness of substance abuse and mental health issues for youth while simultaneously
extending the reach to Needham adults, motivating their pursuit of support resources and
treatment. Continuing strategies included Fifth-Quarter, a substance free events, held following
high school sporting events. The Youth Center events held at Pollard School on Friday evenings
(which has been pulled into the Health Department) with increasing numbers of junior high
school youth. The weekly Parent Support Group, in its fourth year, supports parents of youth
who are chronically using substances. This program has been funded for the last three years by
the Tolman Trust Fund but this funding will"end in FY'14. Students Advocating Life
Without Substance Abuse (SALSA) is a new program brought to the Pollard Middle School
students by High School students who have been trained to discuss refusal skills for substances
and highlight that most students do not use substances at the High School.

The Public Health Department continues to look for opportunities for shared services with other
towns. We work with CHNA #18 (Waltham, Newton, Brookline, Wellesley Weston, Dover,
Dedham, Westwood and Needham) to promote health initiatives based on the results of our
Community Needs Assessment from last year that found Mental Health needs (especially anxiety
and depression) are the top issues in all 9 communities. We work with Norfolk County — 7 (
Wellesley, Westwood, Norwood, Dedham, Canton, Milton and Needham) to write grants to
support Emergency Preparedness exercises and trainings for our Departments and our Medical
Reserve Corps. This group is also funded from the Toxic Use Reduction Institute of University
of Massachusetts - Lowell to educate workers and consumers in nail salons to improve the
environment and reduce the use of chemicals. We continue to work with Region 4 -B (27 towns
bordering Boston who meet monthly at the Needham Public Library) on Emergency Preparedness
activities sharing exercises and deliverables defined by the Center for Disease Control.

The Traveling Meals Programs continues to deliver a two meal package five days a week to
approximately 40 -50 homebound clients a day. In 2010 Harvard Community Health Care
awarded the program a “Community Spirit Award” as an example of Town and Volunteers
working together to deliver services to a vulnerable population.

Currently the Public Health Department Chairs the Housing Committee, Co-Chairs the Needham
Coalition for Suicide Prevention with the Public School Guidance Department, Co-Chairs the
Local Emergency Planning Committee with the Fire Chief, Co-Chairs the Domestic Violence
Action Committee with the Police Department, Leads the Needham Youth Substance Abuse
Prevention Coalition, and Coordinates the Medical Reserve Corps and Coordinates the Tobacco
Control Program. The Health Director is on the Steering Committees for CHNA #18, Steering
Committee for Region 4-B Emergency Preparedness and Steering Committee for Norfolk
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County -7 Emergency Preparedness and also the Steering Committee for Beth Israel
Deaconess Hospital Community Needs Assessment.

Two items listed on the FY14 Spending Request Worksheet (20-11) have been combined and
put on another line for FY 15 at the request of the Finance Director. The Health Professional and
Technical line and the Health Other Purchases Services line were combined under Health
Professional and Technical Licensed Professional.

The Health Department strives to maintain the Essential Public Health Services as defined
by the Center for Disease Control (CDC) and National Association of County and City Health
Organizations (NACCHQ). The time spent on emergency preparedness since 2001 has made it
difficult to focus on these services. The Essential Services provide a working definition of public
health and a guiding framework or the responsibilities of local public health systems.

1. Monitor health status to identify community health problems.
2. Diagnose and investigate health problems and health hazards in the community.
3. Inform, educate, and empower people about health issues.
4, Mobilize community partnerships to identify and solve health problems.
5. Develop policies and plans that support individual and community
health efforts.
6. Enforce laws and regulations that protect health and ensure safety.
7. Link people to needed personal health services and assure the provision of health care
when otherwise unavailable.
8. Assure a competent public and personal health care workforce.
9. Evaluate effectiveness, accessibility and quality of personal and
population-based health services.
10. Research for new insights and-innovative solutions to health problems.

There are three DSR 4 requests for FY 2015.

The DSR4 -1 request for $51,758 (NR5-9) is to continue the outstanding work of the Substance
Abuse Prevention and Education Coordinator. This five year Federal Drug Free Communities
(DFC) grant has been funded for the last five years annually at $125,000 and will end September
30, 2014. The department will submit a federal grant application in February 2014 for an
additional five year funding for years 6 to 10. We will not hear on the grant until mid-September
2014. Federal grant dollars have been reduced and this year Arlington and Wayland were not
funded for years 6 to 10. This request asks the town to continue this position in the Public
Health Department if funding is not available from the Federal Government from October 1 2014
to June 30 2015 (75% of FY 15) and the following years at 100% costing $72,325 in FY'16.

The DSR4-2 for $2,820 is to contract for a company to service/maintain all the AED’s in
Municipal buildings and that has a tracking program with MD oversight. 12 month coverage
includes on-site-annual service inspections and on-site emergency service calls with all
consumable and related parts included. Fire, Police and the Public Schools has such a contract
for their AED maintenance. The number of AED’s has grown from 4 to 12 AED’s in 6 municipal
sites over the past few years and the Health Department struggles to provide the time to
maintain these devices.
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The DSR5-1 for $3,500 a year for 5 years (total $17,500) to apply for National Public Health
Accreditation. This accreditation will allow us to be eligible to apply for Federal and State grants
in the future.

Performance Factors

Based on the Board of Health Goals for 2014:

1.Communicable Disease Monitoring/Investigation

Investigate all communicable disease investigations reported using the State surveillance
system (MAVEN), within 24 hours as mandated by the Massachusetts Department of Public
Health. All reportable diseases investigation within 24 hours. (214 confirmed cases in FY'13 and
108 confirmed cases in FY’12 completed)

2.Food Establishment Inspections

Inspect all food establishments at least twice a year as mandated by the Massachusetts
Department of Public Health. (All 157 establishments inspected at least twice in FY'13 and 143
establishments in FY'12)

3.Medical Reserve Corps
Provide four trainings and exercises and continue to sustain the Medical Reserve Corps as
mandated by the Center for Disease Control. (Completed in FY'13 and FY'12)

4.Food, Housing, Nuisance and Tobacco Complaints
Follow up on all complaints received within 24 hours. All complaints followed up on
within 24 hours in FY’13 and FY’12. = (66 complaints in FY'13 and 140 complaints in FY'12)

5.Fuel/Emergency Assistance to Families

Assist eligible families to obtain state and private and also monies raised locally to provide fuel
assistance and emergency funds as needed. (304 families received fuel assistance in FY'13 and
302 families received fuel assistance in FY'12)

6.Fifth Quarter / Needham Coalition for Youth Substance Abuse
To continue to seek funding and eventually sustainable funding to support Fifth Quarter (the
high school substance free events following sporting events). $10,000 raised in FY'13 and
$10,000 raised in FY'12).

7. Traveling Meals Program

Friends of the Needham Board of Health and Traveling Meals will continue to fund raise at the
same level to provide meals for those vulnerable needy residents unable to pay for meals.
(1,020 meals provided for free at a cost of by FRIENDS in FY 2013 and $1,085 meals provided
for in FY'12).
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Spending Request Recap
— Base Request Additional Request
Description DSR2 DSR4 Total
Salary and Wages 424,583 51,758 476,341
Expenses 98,054 2,820 100,874
Capital
Other
Total Operating Request 522,637 54,578 577,215

Request Prepared By

Janice Berns
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
4 6 5.9 4 6 5.9 4 6 5.9
!Do the FTE total_s above include seasonal and temporary positions Yes No| X | FTE K
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 324,879
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends 1,500
f.
g.
Sub Total 1 326,379
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |[Recording Secretary 2,662
b. |Seasonal Help Summer Traveling Meals Packers and Drivers 6,174
C. [Temporary Department Coverage \
d. |Animal Inspector 2,500
e. |Center for Disease Control Emergency Preparedness Grant (FTE.08) \0 \
£ SAMSHA Drug I_:ree Community Grant (FTE 1.8) Senior Program Coordinator and a ‘0 ‘
" |Program Coordinator
Sub Total 2 11,336
3. Salary and Wage Overtime (Itemized Below)
2,000SAMSHA
Drug Free
a. [Emergency Off-Hour Inspections Community
Grant (FTE 1.8)
Senior |
b.
C.
d.
e.
f.
Sub Total 3 2,000
4. Other Salary and Wage Expenses - (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition Reimbursement
d. |Public Health Nurses 37,998
e. |Public Health Program Coordinator (29,651 and Department Assistant 3,218 33,693
f. | Environmental Health Agent 13,177
Sub Total 4 84,868
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Object Description Amount

5. Total Salary and Wages (1+2+3+4) 424,583

DSR2B
Object Description Amount

Energy (521x)

Repairs & Maintenance Services (524x |Monitors, thermometers, hearing and 513

- 525x) vision machines

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x [Contract, Employee Trainings and 80,914

- 531x) seminars

Communications (534x) Cell phones, postage, legal notices 4,678

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x) General Office Supplies 4,760

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x) Clinics, First Aid, CPR materials 1,293

Public Works Supplies (553x)

Other Supplies & Equipment (558x) Wellness and prevention supplies 2,175

Governmental Charges (569x)

Travel & Mileage (571x — 572x) Inspections, regionals meetings and 2,600

trainings

Dues & Subscriptions (573X) Dues to professional organizations 1,121

Other Expenses (574 X - 579x)

6. Total Expenses 98,054
DSR2C

Capital Equipment Replacement (587X) I 0

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7) 522,637

Will the Department submit any Special Financial Warrant Articles? YES NO X

(DSR5 Form)

Does the Department depend on any Federal or State grants to

i : YES NO
provide services?
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Title Senior Substance Abuse Program S 1
Director
DSR4
. Frequency
522‘:#;‘;3;‘2 FTE Recurring Amount One Time Only Tot(aA ﬁmBo)unt
(A) Amount (B)
1. Salary and Wage 51,758 51,758
2. Expense
3. Operating Capital
4. Other Costs
5. Total (1+2+3+4)
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or "
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year "
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support
(personnel or financial) for this request to be implemented? X
5. Will additional staff (beyond the staff requested in this DSR4 submission) be "
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively "
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

The DSR4 -1 request for $51,758 is to continue the outstanding work of the Substance Abuse
Prevention and Education Coordinator. This five year Federal Drug Free Communities (DFC)
grant has been funded for the last five years annually at $125,000 and will end September 30,
2014. The department will submit a federal grant application in February 2014 for an additional
five year funding for years 6 to 10. We will not hear on the grant until mid-September 2014.
Federal grant dollars have been reduced and this year Arlington and Wayland were not funded
for years 6:to 10. This request asks the town to continue this position in the Public Health
Department if funding is not available from the Federal Government from October 1, 2014 to
June 30 2015 (75% of FY 15) and the following years at 100% costing $69,010 in FY'16.

The Senior Substance Abuse Program Director (who is a licensed state counselor) has submitted
her credentials to the State of Massachusetts to become a Certified Prevention Specialist.
This included over 2,000 hours of supervised counseling, 50 hours of addiction ceu’s and 50
hours of prevention ceu’s. This will allow the department to be eligible to apply for federal and
state grants on substance abuse in the coming years.
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Title

Municipal AED Service/Maintenance Priority

DSR4

Classification

Frequency
FTE Recurring Amount One Time Only
(A) Amount (B)

Expenditure

Total Amount
(A + B)

Salary and Wage

Expense $2,820

9| @

Operating Capital

$2,820

9. Other Costs

10. Total (1+2+3+4)

Budgetary Considerations

Yes No

11.

Does this request address a goal of the Board of Selectmen or other Board or
Committee

12.

Has this request been submitted in the last three fiscal years and not funded?

13.

Are there additional costs to implement this request (except future year
operating costs) that are NOT included in this request?

14,

Will the assistance of another department be required to provide support
(personnel or financial) for this request to be implemented?

15.

Will additional staff (beyond the staff requested in this DSR4 submission) be
required if the request is approved?

16.

Does the request support activities which produce revenue for the Town?

17.

If the request is not approved, will current Town revenues be negatively
impacted?

X X[ X | X | X [X

18.

Is there an increased exposure for the Town if the request is not approved?

19.

Is specialized training or licensing required (beyond the initial purchase)?

20.

Does this request address a documented health or safety issue?

All “"YES” responses must be explained in the narrative

Description and Explanation

To contract a company to service, maintain and track with oversight from a MD (This would
provide 12 month coverage includes on-site-annual service inspections and on-site emergency
service calls) with all consumable and related parts included for the AED’s in all Municipal
Buildings. Needham Fire, Police and Public Schools have such a contract for their AED
maintenance. The number of AED’s has grown from 4 to 12 AED’s in 6 Municipal sites over the
past few years and the Public Health Department is struggling to find the time to maintain
these devices.
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Department

Operational Considerations

Council on Aging

Division History

In the 1950’s, Dorothea Willgoose, MD. , a forward thinking resident, realized that the older
adult population of Needham had unmet health, housing and social needs. In large part due to
her advocacy, the Needham Council on Aging was established to address these issues by Town
Meeting vote in 1957. Various community partners such as the YMCA shared space with the
department over the years until we officially opened our doors as the Stephen Palmer Senior
Center at 83 Pickering Street on October 2, 1979. This address was home for 34 years.

Needham can boast that as a proactive community it was forward thinking enough to encourage
the formation of one of the first recognized Councils on Aging in the State of Massachusetts. In
1971 Needham'’s role as a pioneer in providing programs and services specifically geared toward
the needs of older adults was recognized as a model for the nation. Needham data was used at
the First White House conference on Aging and Dr. Willgoose was invited to be a key participant.

The Needham Council on Aging’s Senior Center was the first in Massachusetts and the 20" in the
nation, to achieve national accreditation in 1999 and is only one of a handful of Centers in the
Nation to have gone through the process three times completing the last reaccreditation in
December 2011.

In October 2013 the Council on Aging moved to its much anticipated and long awaited new home
at 300 Hillside Avenue. After twenty years of studying the need for larger and more appropriate
space, looking for the right site, receiving the funding and developing the design that would
address the present needs while accommodating future growth, the staff were settling into their
new offices and working to finalize environmental and program details. The building is a
testimony to all who understood the need and helped to make this happen. In October of 1979
folks marched from the space in Town Hall to more spacious accommodations at 83 Pickering
Street. Thirty-four years later to the month we moved on once again to an environment that
better addresses the needs of today and our continued mission going forward. This move
forward is an example of our belief to always think outside of the box, think a head and address
the aging service issues of the present day while projecting into the future.

The Mission and Goals

For the past 56 years our mission has consistently been to respond to the needs of older
residents’ by providing a welcoming, inclusive, secure environment where individuals and
families benefit from programs, services, and resources that enhance their quality of life and
provide opportunities for growth. We fulfill our mission as a true community partner by
delivering programs and services in a variety of places, and wherever needed throughout the
town. The COA had offered programs and services at 83 Pickering Street, where the professional
Council on Aging staff has had oversight for services and programs for over 34 years. In October
of 2013 we were pleased to continue our mission at our new site at 300 Hillside Avenue.

Some of the services and programs provided to meet the goals of the Council on Aging include,
but are not limited to: outreach and counseling services, advocacy, transportation, daily meals,
information and referral, health benefits counseling (SHINE), volunteer opportunities, health &
wellness information and screening, creative and social classes, educational programs, special
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events and trips, and a place for socialization, independent activities and learning opportunities.

During the exit interview for our second reaccreditation efforts the onsite reviewer complimented
the thoroughness of our suggested action plan and the diverse programming and services that we
had been offering. Her comments were summed up as she shared that from her perspective we had
not let the issues with our physical plant hold us back. We look forward to seeing what our division
is able to accomplish in our new location as it has been designed to provide us with the physical
environment to more thoroughly meet our present goals and will encourage our future vision to
expand.

Highlights for FY13

Work continued on the design and construction of the building that was to-become our new
home, The Center at the Heights at 300 Hillside Avenue, with scheduled completion
scheduled for the fall of 2013.

After applying for and receiving a grant through the Division of Mobility Assistance (Mass
Dot) and necessary funding from the Friends of the Needham Elderly (FONE) our new 14
passenger, handicapped accessible van hit the road in FY13. During the year we provided
over 8000 rides with approximately 2500 directly related to our grocery shopping program.
In FY13 our phone logs indicated over 13,000 calls were received by the Council on Aging
staff and volunteer receptionists and our 46 SHINE Counselors helped to save Needham
residents over $200,000 in health care costs and over $5,000,000 for Medicare recipients in
our 22 Town Region.

We were pleased to participate in The First Annual Needham Diversity Summit. Cultural
Competency has been a part of our programming efforts as well as our staff training for
many years and we wanted to support the idea that the Community was collectively
working to celebrate the increasing diversity of the Town. At the end of the day a
resolution was passed to emphasize the commitment of those who attended toward a
Needham that welcomes and embraces diversity.

We continued our commitment to secure adequate funding for the SHINE program
through collaboration with MCOA (Massachusetts Council on Aging), Mass Home Care,
Representative Denise Garlick as well as participating in a legislative hearing at the State
House in the spring.

Needham Council on Aging launched a Job Search Program designed specifically for the
mature worker. Many seniors are finding they need to work longer, retire later and
increase their resources in order to fund additional retirement years due to increases in
longevity. Searching for full time or part time jobs can be especially difficult for the
mature worker who faces unique challenges: most jobs are advertised only through online
venues; resumes have evolved and may need to be reformatted for electronic databases;
many employers expect job candidates to complete online job applications; and the
significance of social networking sites such as LinkedIn has increased over time. We see
the Resume Workshop as the first step in a larger program to equip seniors with the skills
they need to compete in today’s job market.

Seeing the importance of expanding our programs and services we pursued two grant
funding opportunities in the spring.

During the year we had two staffing challenges when a van driver position

became available and our Associate Director made a decision to pursue a position outside of
Needham. Even with these vacancies our division continued to function with no adverse
affects to programs and services. This could not have been accomplished without the hard
work and dedication of the Council on Aging staff.

As one example of many community collaborations the division took a lead role in a panel

Section 4 - 142




Fiscal Year 2015 Proposed Budget

Department Information
DSR1

Department Human Services-All

convened to discuss Medicare regulations that significantly impact the hospital admission
process as well as discharge planning and community involvement sponsored by The
West Suburban Alzheimer’s Partnership and BIDMC.
(Observation vs. Admission to the Hospital: Finding Good Solutions to Good Transitions.
¢ Two members of the Needham Council on Aging social service staff were honored. in
FY13. The New England Patriots Charitable Foundation, an ongoing initiative in honor of
Myra Kraft’s lifetime commitment to philanthropy and charitable service, recognized Joan
DeFinis (Outreach Worker) as a Patriots Difference Maker of the Week for her volunteer
work in Springwell’s Money Management Program. As part of their 125 anniversary
Wheelock College selected 125 alumni to represent the thousands of graduates who have
put into action the College’s mission. LaTanya Steele (now the Assistant Executive
Director) was chosen as one of those alumni to be highlighted.

Funding FY13

Funding for the Council on Aging and the many services and programs that we offer comes from
varied sources. The Town continued to fund part or all of some salaried positions and allocated a
sum to purchase services and expenses. As an adjunct to town funding the Council on Aging
received funds through the State Formula Grant which continued to support some professional
staff hours and expenses up to $45,486. The Needham Council on Aging continued to
administrate the SHINE Grant (Serving the Health Information of Everyone) for 22 cities and
towns in the MetroWest region. The funding received, over $90,000, was used to pay for the part
time positions of the Shine Program Director and Outreach Worker who provided supervision and
oversight for 46 volunteers and also paid for program expenses. Both grants fluctuate yearly and
are dependent on the State Budget as well as the budget for the Center for Medicare and
Medicaid (CMS). Present and future funding for the SHINE program continues to be a major
concern and we have been proactive with the Executive Office of Elder Affairs and our State
Legislators to work towards a more secure funding source for the future. We have seen our
numbers increase from 3635 contacts in FYO8 to over 6000 in FY 13 and anticipate further
growth in FY14 as SHINE Counselors take a major role in counseling those Medicare / Medicaid
clients (dually eligible) who are now being offered insurance options (Integrated Care
Organizations) that were not available in the past.

Veterans’ Services

The mission of the Veterans’ Services are to provide services pursuant to MGL Chapter 115 which
include the administration of a program of Veterans benefits for Veterans and their families who
meet stringent eligibility criteria; the care of Veteran’s graves, insuring the burial of indigent
Veterans and their eligible family members; the ceremonial observance of national and state
holidays dedicated to veterans and patriotic purposes; and to take such actions as may be
necessary to insure the well being of the Veteran residents of Needham; to actively pursue
federal benefits which may accrue to the Veterans of Needham and their families; thus
minimizing local expenditures.

The West Suburban Veterans’ District (WSVD) was established towards the end of fiscal year
2010. The District includes the Towns of Needham, Wellesley, Weston and Wayland. The
Commonwealth continues to identify its concerns with the District’s staffing level being of 2 full-
time and one-part-time employees. The staffing level has been a concern of the
Commonwealth’s which the WSVD Board has been monitoring. With the expansion and
increases services both in the areas of benefits and assistance, meetings and counseling, the
Board is considering to increase the Deputy Director position from part-time to full time. In
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addition to the Director and Assistant Director the District has a full-time Administrative
Assistant. The services being provided continue to be monitored, adjusted and expanded to
meet the needs of the veterans of yesterday and of today.

In addition, to the district the Town have a dedicated Care of Graves/Coordinator of Ceremonies
who works with the Director and the Deputy Director with the care of veterans’ graves, the
coordination and operations of observations in Needham and other related veteran activities such
as Memorial Day and Veterans’ Day.

In FY2013 there were six (6) clients totaling over $23,700 in benefits paid and $1,994 for flags
and markers of $500. From July 1, 2013 through October 31, 2013 we have six (6) clients
totaling $25,501 with a projected cost through June 30, 2014 being approximately $39,500.

The projected benefits cost for FY2014 totals $41,808 and our current budget is
$39,500. A Reserve Fund Request may be necessary.

The Veterans’ Benefits line item request includes a increase $2,500 which is in line with the
project costs for FY2014.

All the monies spent on veterans’ benefits and other services are eligible for up to 75%
reimbursement.

During FY2014, the District notified Needham that assessment increased by $5,111. This
adjustment was based on an increase in operating costs that were identified after the budget
process was closed. The FY2015 budget includes an estimated 4% increase for the District
(Governmental Charges). This budget is preliminary, as the WSVD Board will begin its FY2015
budget discussions in December 2013.

Changes from the FY2104 Budget to the FY2015 Request:

e Government Charges (WSVD Assessment) increase of $7,500
e Other Expenses (\/eterans’ Benefits) increase of $2,500

Youth Services

The mission of Youth Services is to provide leadership and a community focus on youth and
family issues, to support youth and families, and to promote community wellness by identifying
and addressing youth and family needs; advocating for youth and family interests; partnering
with other youth and family service agencies; developing and implementing quality programs
and services; and educating and communicating with the public regarding youth and family
issues.

Youth Services is sensitive to the budget constraints facing the Town of Needham. Please note
that with the exception of the expense of a smart phone for the Director, the Youth Services
Expense Budget has not increased in twenty (20) years.

The division has focused considerable attention on the area of “outside sources of support” in an
effort to meet the growing needs of youth and families without adding a financial burden to the
town. In the coming year the division will continue to work with outside sources as we have for
FY2014 as described below:
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GRANTS, FEES, TRUST FUNDS, AND DONATIONS

In an effort to lessen the burden on the Town’s Operating budget, Youth Services utilizes a
combination of grants, fees, trust funds, and donations as follows:

VIP Program

Estimate of Amount Generated: $1,500

Source: Grant

Amount of Fee: (none)

Fees Reviewed/Changed: July 1, 2013 (next review will be in July, 2014)

Babysitter Training Seminars

Estimate of Amount Generated: $2,500

Source: Fee

Amount of Fee: $45

Fees Reviewed/Changed: July 1, 2013 (next review will be in July, 2014)

Employment Program

Estimate of Amount Generated: $750

Source: Fee

Amount of Fee: $10 depending on service

Fees Reviewed/Changed: July 1, 2013 (next review will be in July, 2014)

Peer Tutor Program

Estimate of Amount Generated: $1,800

Source: Fee

Amount of Fee: $45

Fees Reviewed/Changed: July 1, 2013 (next review will be in July, 2014)

Performance Factors

Council on Aging

FY15 Objectives: 1) Continue to work with Town Manager, Assistant Town Manger/Director of
Operations and with Town Departments and community agencies to ensure that the transition to
the Center at the Heights continues 2) Continue to evaluate the expansion and creation of new
programs and services 3) Continue to pursue outside funding that could enhance program and
services to include ongoing funding for the SHINE Program 4) Continue to promote health and
wellness through a variety of programs and services offered.

Performance Indicators: 1) A variety of programs and services offered to include new
opportunities 2) Discuss, create, and evaluate policies and procedure for utilization of The Center
at the Heights by Town Departments and community organizations and agencies

3) Supplemental funding pursued

Veterans’ Services

During the last year there were over 2,400 American flags on the graves of Veterans in St.
Mary’s and Needham cemeteries, coordinated and operated the Memorial Day and the Veterans’
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Day observations. Veterans and widows of Veterans have been provided with services to identify
benefits they are entitled to receive and to assist with the requests for such benefits. In addition
to benefits, Veterans’ Services continues to meet with veterans and their families to help identify
other services and benefits they are entitled to receive.

Veterans’ Services continues to work with other town departments to provide information and
services to Needham’s veterans and their families.

Youth Services

Below is a review of the past five (5) years of performance factors and well as the performance
factors for the coming year.

Five Years Ago:

1) Offer three (3) Parent Coffee Series (this is a unique drug and alcohol program for
adults).
Achievement: This was not accomplished.

2) Increase participation in "Make A Statement Day” by 15%
Achievement: This was accomplished.

Four Years Ago:

1) Create online registration process for programs
Achievement: Youth Services a part of the committee that recently selected a company
to assist the Town of Needham with online payments, and are working on the portion
which relates to online registration.

2) Coordinate with Schools and Library for use of space as PSAB is limiting for our needs.
Achievement: This was accomplished.

3) Work with graduated Needham High School students regarding suicide/safety issues.
Achievement: This was accomplished.

Three Years Ago:

1) Work with the High Rock/Pollard PTC on a new parenting program.
Achievement: This was accomplished.

2) Maintain services to as close to last years levels as possible given that the division was
short staffed this year due to medical leaves.
Achievement: This was accomplished.

3) Create and distribute updated Safe Surf Internet Booklets and updated Needham Youth
Cards.
Achievement: This was accomplished.

Two Years ago:
1) Implement the new Bully Intervention Program.
Achievement: This was accomplished.

2) Implement the new VIP Program for youth.
Achievement: This was accomplished.
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3)

1)

2)

3)

Investigate new programs as part of the Youth Education subcommittee of the Suicide
Prevention Coalition.

Achievement: This is still ongoing.

Last Year:

Revise, update, and re-evaluate Bullying Intervention Program.
Achievement: This was accomplished.

Convert as many as possible website documents (PDF’s and Word) to electronic
documents (so that they can be completed online).
Achievement: This was accomplished.

Implement full Single Parent Support Group Program.
Achievement: This was accomplished.

The coming year:

1) Revise, update, and distribute Safe Surf Booklet for Youth and Parents. The benefits are
to give parents a deeper understanding of how their children utilize technology, what they
do online, and tools for how to talk to their children about technology

2) Develop Social Media sites --- Facebook, Twitter, etc. The benefits are to reach “our
audience” where they are at as youth utilize the aforementioned sites to express
themselves and to communicate with others.

3) Complete Suicide Prevention Coalition Project at Needham High School. The benefits of
this include a site for youth to reflect, integration of this project into the school
curriculum, and a physical reminder of the challenges of being a teen.

Spending Request Recap
I Base Request Additional Request
Description DSR2 DSR4 Total

Salary and Wages $570,821 19,019 $589,840

Expenses $126,370 $126,370

Capital

Other

Total Operating Request 697,191 19,019 716,210

Request Prepared By Christopher Coleman, Jamie Brenner Gutner and Jon Mattleman
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count |Equivalent
(FTE) (FTE) (ETE)
7 .8 7.8 7 .8 7.8 7 .8 7.8
Do the FTE totals above include seasonal and temporary positions
: . Yes| | |No FTE
included under line 2 (see below)?
1.Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 511,947.
b. |PRD1 Holiday
c. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends 3,000
f.
g.
Sub Total 1 514,947
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary 758
b. |[Seasonal Help 500
C. [Temporary Department Coverage |
d. |Building Monitor 18 hrs per week 10,884
e. |Outreach Worker 10 hrs per week 13,388
f. |Van Driver 37.5 hrs per week 27,844
Sub Total 2 53,374
3.Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses — (Itemized Below)
a. |Incentive Programs‘
C. [Training and Development
b. [Tuition'Reimbursement
d. |Care of Graves and Coordinator of Ceremonies 2,500
e.
f.
Sub Total 4 2,500
5. Total Salary and Wages (1+2+3+4) | 570,821
DSR2B
Object Description Amount
Energy (521x)
Repairs & Maintenance Services (524x |Maintenance for MySenior Center (COA) 1,000

- 525x)
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Department Expenditure Detail

DSR2
Department Human Services - All
Object Description Amount
Other Property Related Services (529x) [Care of Graves (VS) 1,400
Professional & Technical Services (530x |[Expenditures for Employee training, Seminars 1,700
- 531x) or Conferences (COA) and To purchase
programmatic and clinical consultation
services
Communications (534x) Postage (COA), Postage (VS) and 3,200
Stamps/Postage, cell phone monthly fees
(YS)
Recreational & Cultural Services (535x) |Expenditures for recreational and educational 3,050
activities to include (COA) and Memorial Day
(VS)
Office Supplies (542x) Supplies, equipment and materials used in 1,900
the office such as pens, pencils, folders,
calendars (COA), Office Supplies
(VS) and Office Supplies (YS)
Vehicular Supplies (548x) Gas and Oil for the Van (COA) 3,000
Food and Service Supplies (549x) Food Supplies related to Programs and 600
Activities (COA) and Food for Program
Participants (YS)
Medical Supplies (550x) Supplies related to medical purposes such as 100
first aid kits (COA)
Other Supplies & Equipment (558x) Flags and Flag Holders (VS) and Variety of 4,240
expenses including program materials and
food, off-site printing, etc. To purchase books
and manuals, and literature regarding
youth/family issues (YS)
Governmental Charges (569x) West Suburban Veterans’ District (VS) 61,500
Travel & Mileage (571x - 572x) Reimbursement for Staff related travel (COA), 995
Reimbursement to staff for work related
travel (VS) and Reimburse staff/interns for
work related travel (YS)
To pay for attendance at conferences on
youth/family related topics
Dues & Subscriptions (573X) Expenditures for memberships in professional 185
organizations such as NCOA or MCOA (COA),
Memberships and Dues (VS) and Professional
Subscriptions (YS)
Other Expenses (574 X = 579x) VVeterans’ Benefits (VS) 43,500
6. Total Expenses 126,370
DSR2C
Capital Equipment Replacement (587X) H
7. Total Operating Budget Capital
8. Total Base Request (Line 5 + Line 6 + Line 7) 697,191
Will the Department submit any Special Financial Warrant YES y NO
Articles? (DSR5 Form)
Does the Department depend on any Federal or State grants to
! : YES X NO
provide services?
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Performance Improvement Funding Request

DSR4
Department Human Services
Title Part-Time Social Worker—(YS) Priority 1
DSR4
. Frequency
gl);zgi?s:';;gi FTE Recurring Amount One Time Only Tot(aA ﬁmBo)unt
(A) Amount(B)
1. Salary and Wage 4 $19,019 $19,019
2. Expense
3. Operating Capital
4. OtherCosts
5. Total (1+2+3+4) $19,019
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

Youth Services --- An Unusually Thrifty

Aside from funding for cell phones, the Youth Services budget has basically not increased in
20 years. Programs have expanded significantly, but not staffing nor expenditures. The
division is unusually thrifty, does not waste money, nor do we ask for things that unless there
is a demonstrated and significant need. During last year’s budget process, it was mentioned
numerous times that the department would be asking for additional support in FY 2015.

Youth Issues --- and Overview and Noting of Their Game Changer:

Youth are facing issues at younger and younger ages....and the issues are far more complex
than what their parents had to face when they were young. The most significant “game
changer” for youth is technology. For example, parents give their children phones for safety,
but a cell phone actually increases at risk behaviors such as drinking, drugging, sexuality, etc.
Youth use this technology to buy, sell, and meet up to engage in these at risk behaviors....and
thus these devices are serving purposes far different that what parents intend them to be.
Another example of technology as a game changer is the way youth now use the Internet. Up
to a few years ago companies created websites, now there are youth doing so --- and with
alarming regularity and at great emotional risk to others. For example, in the past year
several Pollard students set up different websites “rating” the hotness of girls in their school.
The Big Game Changer For Youth Services--- And Why This Request is Important:
The Youth Services staff has the expertise to keep pace with the abovementioned technology
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Performance Improvement Funding Request
DSR4

Department Human Services

Title Part-Time Social Worker—(YS) Priority 1

“game changer” for youth.

That said, the part of the "Big Game Changer” the Youth Services cannot keep pace with is
“numbers”...as in the increasing youth population. For example, at the High Rock School at
the end of last year there were 482 students..or 116 more students (which is 24% more)
than a typical year. When our most senior Social Worker began working in Needham back in
2000, the high school was comprised of less than 1,200 students, and in a few years the high
school will be close to 1,800 students --- or about 33% more students. And of course, this is
the same population which we serve....so if they are working with greater numbers of in-need
students, this generates a greater number of referrals from both the schools and from
parents.

The Needham Public Schools are a step ahead of us as they. have already enlarged their
Guidance Department as well as others who work with youth who have issues (e.g. they
added a full-time third Assistant Principal at Needham High School).” They did this expressly
because they know that the numbers of students in need is growing

For the past year Needham Youth Services has been lagging uncomfortably behind the need
for our services...and like the schools, it is critical that we increase staffing to meet the
growing need. The Youth Services staff is an exceptionally hard working one --- in fact the
current Social Workers are by far the most talented duo in the past 20 years. But even this
staff cannot overcome these numbers. Even free Graduate School Clinical Interns and
Summer Interns cannot overcome the increased number of students. Simply stated, more
students equals a greater demand for our services.

The DSR 4 Request and Why:
So, for the first time in two decades, Youth Services is requesting support for the addition of a
part-time clinical person (Social Worker) for 15 hours a week. This position will:

e Assist in providing counseling services for Needham High School youth who
are referred to our department and must complete the Substance Abuse
Awareness Program. In the past year youth have had to wait 11 months for
this program. We have had up to 12 students on the waiting list at one time,
as we are the only organization that can provide this service (the schools
cannot). Such as extended waiting period this is not fair to the school or the
student.

e Assist in providing counseling services for Needham High School youth who
are referred to our department and must complete the Bullying Intervention
Program. In the past year youth have had to wait 7 months for this program -
-- this is not fair to the school or the student. Again, we have had up to 8
students on the waiting list at one time, as we are the only organization that
can provide this service (the schools cannot). Such as extended waiting
period this is not fair to the school or the student.

e Provide counseling services --- the wait list for services has been between
two (2) and ten (10) months....again not appropriate when there is a mental
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Performance Improvement Funding Request
DSR4

Department Human Services

Title Part-Time Social Worker—(YS) Priority 1

health need. The waiting list fluctuated between 4 and 14 students...some of
who were referred to others organizations, but most could not nor would not
accept a referral elsewhere as they only wanted our services.

e Assist with programs --- the success of the department is wonderful...and
problematic. This new person would take on clinical work as noted above as
well as a few programmatic responsibilities such as "Make A Statement Day”
allowing the full time staff to devote more time to programs and to clients.

In the past year we experimented with hiring a consultant to assist the division with the clinical
cases, however for a variety of reasons (e.g. town exposure, quality of care, continuity of care,
and many others), this was not an effective solution to this growing issue.

Further, this is not a “get your foot in the door request” whereby in the coming years we will
ask additional hours to get this to a full-time position ---- rather thisis what we have needed
for the past year or so, and what we will both need and live with for the foreseeable future.
We will continue to work hard, efficiently, and only ask for what is critically needed....and if
granted, you will not see a request for any additional funds in future years.
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Department Information
DSR1

Department Commission on Disabilities

Operational Considerations

'In addition to the $550 budgeted amount, funding is received from the handicapped parking
fines and is used to fund grants to Needham organizations/schools to promote disability
awareness and assist in helping those that are disabled.

Examples of grants provided in FY14 include the purchase of playground equipment called the
Omni spinner for the Newman School Playground, 7 Comfort Duets assistive listening devices
which will be given to various Town departments and the purchase of new handicapped parking
signs depicting the new more active handicapped parking symbol.

Budget funds were used to purchase:

- Digital Camera and memory card for handicapped parking patrol
- Printer for meeting agendas, minutes and reports

- Fee for Access Monitor Training for NCOD member

Revenue Collected
- $30 for handicapped parking signs sold for $10 each to assist in getting proper signage
at local businesses

No significant changes are expected to affect revenue

Performance Factors

Spending Request Recap

Description BaseDgeRguest Additioggkl:equest Total
Salary and Wages 0
Expenses 550 550
Capital 0
Other 0
Total Operating Request 550 550
Request Prepared By ADA Town Representative
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Department Expenditure Detail

DSR2
Department Commission on Disabilities
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (FTE)
0 0 0 0 0 0 0 0 0
Do the FTE totals above include seasonal and temporary positions
: . Yes No| | FTE ||
included under line 2 (see below)?

. Salary and Wage Permanent Positions.

. [PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts)

. |IPRD1 Holiday

. |PRD1 Career Education

. |IPRD1 Stipends

1
d
b
C
d. |PRD1 Uniform
e
f
g

Sub Total 1 0

. Salary and Wage Seasonal & Temporary Positions (Itemized Below)

. |Recording Secretary

. |Seasonal Help |

2
a
b
C. [Temporary Department Coverage
d
e
f

Sub Total 2 0

. Salary and Wage Overtime (Itemized Below)

oo a0 oo W

Sub Total 3 0

Other Salary and Wage Expenses - (Itemized Below)

Incentive Programs

Training and Development

Tuition Reimbursement

oo [@afoo v [s

Sub Total 4 0

5. Total Salary and Wages (1+2+3+4) | 0

DSR2B

Object Description Amount

Energy (521x) 0
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Department Expenditure Detail

DSR2

Department

Commission on Disabilities

Object

Description

Amount

Repairs & Maintenance Services (524x
- 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

Communications (534x)

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x)

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Handicapped Parking Signs

250

Other Supplies & Equipment (558x)

Camera, special paper for brailler

275

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

25

Dues & Subscriptions (573X)

Other Expenses (574 X - 579x)

6. Total Expenses

550

DSR2C

Capital Equipment Replacement (587X) !

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7)

550

Will the Department submit any Special
(DSR5 Form)

: : : 5
Financial Warrant Articles? YES

NO X

Does the Department depend on any Federal or State grants to

provide services?

YES

NO X
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Department Information
DSR1

Department Historical Commission

Operational Considerations

The Historical Commission was created to ensure the preservation, protection, and development
of the historical assets that are the visible evidence of the Town of Needham’s history. The
Commission conducts research to identify places of historic or archeological value, and seeks to
coordinate the activities of unofficial bodies organized for similar purposes. The Commission
makes recommendations as to whether an asset should be certified as an historical or
archeological landmark. The functions of the Historical Commission include assisting residents in
obtaining historical information about the Town, reviewing proposed demolition projects in
accordance with the demolition delay by-law (2.11.5), and working with" . the Town in the
evaluation of the future use of historic buildings.

Performance Factors

Spending Request Recap

Description BaseDgeRguest Additioggkl:\fequest Total
Salary and Wages 0
Expenses 1,050 1,050
Capital |
Other |
Total Operating Request 1,050 1,050
Request Prepared By RHardy/SCincotta
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Department Expenditure Detail

DSR2
Department Historical Commission
Object Description Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
0 | 0 () o () | 0
Do the FTE totals above include seasonal and temporary positions
: . Yes No| || FTE ||
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts)
b. |PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
£
g
Sub Total 1 0
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d
e
f
Sub Total 2 0
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3 0
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs. |
C. [Training and Development
b. [Tuition'Reimbursement
d
e
f
Sub Total 4 0
5. Total Salary and Wages (1+2+3+4) 0
DSR2B
Object Description Amount

Energy (521x)

Repairs & Maintenance Services (524x
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Department Expenditure Detail

DSR2

Department

Historical Commission

Object

Description

Amount

— 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

Communications (534x)

Postage and printing

350

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x)

Office Supplies

250

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x) Technology

450

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

Dues & Subscriptions (573X)

Other Expenses (574 X - 579x)

6. Total Expenses

1,050

DSR2C

Capital Equipment Replacement (587X) |

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7)

1,050

Will the Department submit any Special
(DSR5 Form)

: : : >
Financial Warrant Articles? YES

NO X

Does the Department depend on any Federal or State grants to

provide services?

YES

NO X
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Department Information
DSR1

Department Library

Operational Considerations

For more than 125 years (established in 1888), the Needham Free Public Library has been
providing the community with access to resources to support users’ evolving educational,
intellectual, recreational, and cultural needs. The library provides an open environment for
interaction among people of all ages, interests, and abilities.

During FY13 the library circulated a total of 542,269 items to its borrowers, provided answers to
more than 29,500 reference inquiries, obtained 61,865 items from other libraries to fill Needham
requests, added 11,536 books and 3,331 audiovisual items to the materials collections,
registered 1,518 new borrowers held 294 children’s programs, and had 537 uses of its
Community Room.

During FY13 the library’s collections had a net gain of 3,409 (2%) over FY12. The gain was
made possible by the continued funding of the materials budget, plus gifts and donations from
local groups (especially the Friends of the Library and the Library Foundation) and individuals.
The appropriation and gifts made it possible for the library to maintain the elimination reached
last year of the long-standing gap between the number of items Needham requests from other
libraries to fill Needham patrons’ requests and the number of items Needham sends to other
libraries to fill their requests. In FY07 the gap was 19.2%. Due to four years of cash capital
funding ($25,000 each year) for purchase of library materials, by FY11l the gap had been
narrowed to 2.2%. An increase in the library’s materials’ budget for FY12 not only made gap
elimination possible but also allowed Needham to become a 2% net lender. This trend continued
to FY13, when Needham’s net lender percentage increased to 5%. The following chart illustrates
the library’s progress from net borrower to net lender. ' It also shows the growing demands on
library collections and the increase in inter-library cooperation.

Fiscal Year | Items borrowed | % of Total Items loaned to | % of Total | Gap
from other other libraries
libraries
FYo7 45,870 59.6% 31.138 40.4% 19.2%
FY08 47,125 55.9% 37,210 44.1% 11.8%
FY09 56,798 53.4% 48,489 46.6% 5.8%
FY10 62,063 52.0% 57,286 48.0% 4.0%
FY11 61,418 51.1% 58,782 48.9% 2.2%
FY12 62,627 49.0% 65,151 51.0% No gap—2%
net lender
FY13 61,865 47.5% 68,448 52.2% 5.0% net
lender

There is @ DSR4 request for a 19-hour-a-week library page to pack and unpack the 18-25 bins of
materials that the library sends out and receives each Monday to Friday. There is also a DSR4
request for 18 additional part-time hours at the Circulation Desk to cover the hours that the two
full-time library assistants are now using to oversee the workings of the Network Transfer/Inter-
Library Loan operations. This task was previous done by the eliminated full-time (now part-
time) administrative specialist.

While the overall materials collection grew by 2%, the audiovisual collections increased by 5%,
reflecting the continuing demand for DVDs, CDs, Books-on-CD. Use of downloadable services
increased by a phenomenal 79% over FY12. Use of the library’s self-checkout computers grew
from 81,292 in FY11 to 114, 175 in FY12 (40.5%) to 121,879 in FY13 (6.7%). The self-checkout
figure stands at 22.5% of the library’s total checkouts, an increase of 1.9% over FY12. Self-
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Department Information
DSR1

Department Library

checkout has enabled the library staff to keep up with other circulation duties and to take on
some new duties that make the Circulation operation more efficient and more customer-friendly.

Hiring a part-time children’s librarian to do children’s programming continues to be the library’s
number one DSR4 request.

Fiscal Year Children’s Programs Total Attendance Average Attendance
FY10 209 9,573 45.8

FY11l 271 13,456 49.7

FY12 304 14,273 47

FY13 294 12,276 42

The numbers affirm the need for the continuing presentation of quality programming for
Needham’s children.

If funded, the three DSR4 requests for additional part-time hours will not result in anyone being
added to the Town’s benefited employee list.

The library’s other DSR4 request is for funding for the museum pass reservation software
($725). The museum passes are used an average of 172 times each month. This software
allows patrons to check the availability of the passes and to make their own reservations from
the home computer. The software saves the Circulation Desk workers many hours of time that is
spent helping the library’s customers in other ways.

In addition to the Town-Meeting-appropriated budget, the library receives support from the
Friends of the Library and the Library Foundation of Needham. Both of these organizations have
generously provided the library with programs (adult and children’s), funds for the purchase of
books and audiovisual materials, and equipment. The library uses its trust fund interest and
State Aid payments for many expenses (see enclosed supplementary material).

The DSR2 base budget request is $1,475,200. This is sufficient funding to assure certification by
the Massachusetts State Board of Library Commissioners. To retain certification and be eligible
for a State Aid Grant ($30,000 expected in FY14), the library must:

1. Be open 59 hours per week

2. Receive a town-appropriated budget that is 2.5% higher than the average of the 3 previous
years. For FY15 that figure is $1,423,924.

3. Spend 13% of its total budget on library materials.

The MBLC has a waiver process; failure to obtain a waiver means decertification and loss of the
State Aid Grant. The library already depends on its State Aid Account to cover three salary
shortages and to pay for parking lot rental; library banner maintenance; museum pass
reservation software; wireless service; and equipment not covered by the town-appropriated
budget.

Budget request increases include:
Professional and Technical Services and software license fee

Minuteman Library Network
$2,227 increase anticipated in the Minuteman preliminary FY15 budget
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Department Information

DSR1

Department

Library

Computer Software Licenses

$1,000 increase. The current pricing for software to protect the library’s computer

systems is $2,894, which is $894 more than is budgeted in the current FY14 budget.
As software prices will surely rise before FY15 invoices are issued, this budget needs
to be increased by a minimum of $1,000.

Communications
Postage

$63 increase to cover postal price increases of January 1, 2014.

Dues and Subscriptions

$5 increase to cover the actual cost of membership in the American Library Association.

Performance Factors

\ Performance measure for FY15 will include:

ke

devices

6. Continued improvement of library publicity

Network transfer/inter-library loan balance maintenance
Continued sponsorship of culturally diverse programs

Continued collection building of world language materials
Increased encouragement of self-checkout use
Continued sponsorship of programs that explain use of electronic reading and listening

These performance measures support both the library’s Strategic Plan and the Board of Library

Trustees’ annual goals.

Spending Request Recap

Base Request

Additional Request

Description DSR2 DSR4 Total
Salary and Wages 1,156,157 46,228 1,202,385
Expenses 319,043 725 319,768
Capital |
Other \
Total Operating Request 1,475,200 46,953 1,522,153

Request Prepared By

Director of Public Library

Section 4 - 161




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2
Department Library
Object Description Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head | Full Time | FT Head PT Head | Full Time
Personnel Count Count |Equivalent Count Count Equivalent Count Count Equivalent
(FTE) (FTE) (FTE)
13 37 23.6 13 37 23.6 13 37 23.67
Do the FTE totals above include seasonal and temporary positions
. . Yes No FTE
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 828,961
b. [PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
f
g
Sub Total 1 828,961
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |[Seasonal Help
C. [Temporary Department Coverage
d. |Part-time Monday - Saturday 293,159
e. |Sunday Part-time hours (time and a half) 34,037
£
Sub Total 2 327,196
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition Reimbursement
d
e
f
Sub Total 4
5. Total Salary and Wages (1+2+3+4) 1,156,157
DSR2B
Object Description Amount
Energy (521x)
Repairs & Maintenance Services (524x [Equipment repairs and copy machine 2,096

- 525x)

maintenance:

1,489
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Department Expenditure Detail

DSR2
Department Library
Object Description Amount
Computer hardware maintenance: 607
Rental & Leases (527X) Postage Meter rental: 550 940
Iron Mountain and NEDCC: 390
Other Property Related Services (529x)
Professional & Technical Services (530x [Minuteman Library Network: 61,030 64,030
- 531x) Computer software licenses: 3,000
Communications (534x) Postage: 2,169 2,679
Printing: 510
Recreational & Cultural Services (535x)
Other Purchased Services (538x) Bindery 4,800
Office Supplies (542x) Paper (copier and other) pens, pencils, 6,700
calendars, file folders, etc.: 6,700
Building & Equipment Supplies (543x)
Custodial Supplies (545x)
Grounds Keeping Supplies (546x)
Vehicular Supplies (548x)
Food and Service Supplies (549x)
Medical Supplies (550x)
Public Works Supplies (553x)
Other Supplies & Equipment (558x) Supplies for processing books, 236,893
periodicals, and AV items: 6,500
Library Materials Budget:
Newspapers, Periodicals 22,100
Books 131,043
Audiovisual 43,000
Databases 18,000
Total Materials 214,143
Computer Supplies and
Equipment: 16,250
Governmental Charges (569x)
Travel & Mileage (571x - 572x) Conference In-State: 150 600
Mileage: 450
Dues & Subscriptions (573X) American Library Association 305
Membership: 305
Other Expenses (574 X = 579x)
6. Total Expenses 319,043
DSR2C
Capital Equipment Replacement (587X) |
7. Total Operating Budget Capital
8. Total Base Request (Line 5 + Line 6 + Line 7) 1,475,200
Will the Department submit any Special Financial Warrant Articles? YES NO X
(DSR5 Form)
Does: the De_partment depend on any Federal or State grants to YES X NO
provide services?
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Performance Improvement Funding Request

DSR4
Department Library
Title Children’s Programming Librarian Priority 1
DSR4
. Frequency
gl);zgi?s:g:igi FTE Recurring Amount One Time Only Tot(aA ﬁmBo)unt
(A) Amount (B)
1. Salary and Wage .51 21,233 21,233
2. Expense
3. Operating Capital
4. Other Costs
5. Total (1+2+3+4) .51 21,233 21,233
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

This request is for funding for the Children’s Programming Librarian—a part-time, non-benefited
position.

19 hours a week x 52 weeks = 988 hours x 21.49 per hour = $21,233

For several years filling this request has been a goal of the Board of Library Trustees. Quality
programming is an essential service for a successful Children’s Room operation. Programming
is currently being done by a part-time children’s librarian. Her storytime, craft, and other
programs are well-attended and highly praised. Her hours are funded by the library’s State Aid
account. ~Continued use of this fund for salary items could totally deplete the fund in a few
years. See enclosed “State Aid FY14 Budget” statement.
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Title Circulation Desk Hours Priority 2
DSR4
. Frequency
522‘:;2‘;5;‘2 FTE Recurring Amount One Time Only Tot&l imBo)unt
(A) Amount (B)
6. Salary and Wage .48 15,529 15,529
7. Expense
8. Operating Capital
9. Other Costs
10. Total (1+2+3+4) .48 15,529 15,529
Budgetary Considerations Yes No
11. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
12. Has this request been submitted in the last three fiscal years and not funded? X
13. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
14. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
15. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
16. Does the request support activities which produce revenue for the Town? X
17. If the request is not approved, will current Town revenues be negatively X
impacted?
18. Is there an increased exposure for the Town if the request is not approved? X
19. Is specialized training or licensing required (beyond the initial purchase)? X
20. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

This request for funding for additional part-time, non-benefited hours at the Circulation Desk
has been submitted for several previous years and is a goal of the Library Board of Trustees.

18 hours a week x 52 weeks =936 hours x 16.59 per hour = $15,529.

Previously, the library's full-time Administrative Specialist oversaw the workings of the

Network Transfer/Inter-Library Loan Department.

With the change to a part-time

Administrative Specialist, the library’s two full-time Library Assistants have assumed this duty.
In order to do the supervising and checking out the items to be sent to other libraries, these
two people have had to decrease the number of hours they spend at the Circulation Desk.
Part-time hours, funded by the State Aid Account, have been used to cover their desk time.
Continued use of the account for salary items could totally deplete the fund in a few years.
See enclosed “State Aid FY14 Budget” statement.
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Title Network Transfer Pack/Unpack Page Priority 3
DSR4
. Frequency
gl);g:i?s:g:i;i FTE Recurring Amount One Time Only Tot(aAI ﬁ\_ch;unt
(A) Amount (B)
11. Salary and Wage .51 9,466 9,466
12. Expense
13. Operating Capital
14. Other Costs
15. Total (1+2+3+4) .51 9,466 9,466
Budgetary Considerations Yes No
21. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
22. Has this request been submitted in the last three fiscal years and not funded? X
23. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
24. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
25. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
26. Does the request support activities which produce revenue for the Town? X
27. If the request is not approved, will current Town revenues be negatively X
impacted?
28. Is there an increased exposure for the Town if the request is not approved? X
29. Is specialized training or licensing required (beyond the initial purchase)? X
30. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

This request for funding for a 19-hour-a-week part-time non-benefited library page to pack
and unpack the 18-25 bins of materials that are delivered to and picked up from the library
each Monday through Friday has been submitted for several previous years and is a goal of the
Library Board of Trustees.

19 hours a week x 52 weeks = 988 hours x 9.58 per hour = $9,466

The bins contain Needham materials that have been returned at other libraries in the State,
Needham materials that are being sent to other libraries to fill requests, other libraries’
materials that have been returned to Needham, and materials that have been sent to Needham
from other libraries to fill requests for Needham citizens. The Network Transfer/Inter-Library
Loan business continues to increase each fiscal year. In FY11, 58,783 items were loaned to
other libraries, and 61,418 items were borrowed from other libraries to fill Needham requests
(total 120,201). In FY12, these numbers increased to 65,151 items loaned to other libraries
and 62,627 items borrowed from other libraries (total 127,778—6.3% increase). In FY13, the
number of items loaned to other libraries increased to 68,448, while the number of items
borrowed from other libraries decreased to 61,865. The total (130,313) represented a 2%
increase. These numbers comprise approximately one-half of the items in the delivery system.
After the delivered bins are unpacked, the empty bins are filled with approximately the same
number of outgoing materials. These hours are currently being funded by the library’s State
Aid Account. Continued use of this account for salary items could totally deplete the fund in a
few years. See enclosed “State Aid FY14 Budget” statement.
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Department Library

Title Museum Pass Reservation Software Priority 4
DSR4

. Frequency
gl);zgi?s:g:igi FTE Recurring Amount One Time Only Tot(aA imBo)unt

(A) Amount (B)

16. Salary and Wage

17. Expense 725 725

18. Operating Capital

19. Other Costs

20. Total (1+2+3+4) 725 725
Budgetary Considerations Yes No
31. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
32. Has this request been submitted in the last three fiscal years and not funded? X

33. Are there additional costs to implement this request (except future year
operating costs) that are NOT included in this request?

34. Will the assistance of another department be required to provide support
(personnel or financial) for this request to be implemented?

35. Will additional staff (beyond the staff requested-in this DSR4 submission) be
required if the request is approved?

36. Does the request support activities which produce revenue for the Town?

37. If the request is not approved, will current Town revenues be negatively
impacted?

38. Is there an increased exposure for the Town if the request is not approved?

39. Is specialized training or licensing required (beyond the initial purchase)?

XXX X [X| X | X | X

40. Does this request address a documented health or safety issue?

All “"YES” responses must be explained in the narrative

Description and Explanation

This request for Museum Pass Reservation Software has been submitted for the past several
years.

The library offers the use of twenty-three museum passes to Needham residents. To reserve
a pass, a resident may (1) come to the library or telephone the library and talk to a staff
member who uses the Museum Pass Reservation Software program to check pass availability
and make reservations or (2) click on the library’s page on the Town’s website, review the list
of passes and the dates available and make his/her own reservation. Having this software
program installed has saved the Circulation Desk staff countless hours of dealing with
museum’ pass information and reservations. Two-thirds of the more than 172 (up from 150
last year) monthly reservations are now being made online by patrons. Currently, the $725
yearly fee for the Museum Pass Reservation software is being paid by the library’s State Aid
account.
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Operational Considerations

The Park and Recreation Department’s major responsibilities include providing balanced, year-
round programming and leisure services for residents of all ages; managing Rosemary Pool, the
Town’s outdoor swimming pool; administering all Town athletic fields, including scheduling and
permitting functions; managing all Town playgrounds; providing young adult/youth employment
and volunteer opportunities; administration of all Town trails; and providing. support to
community organizations.

The Park and Recreation Commission is a five person elected board. The Commission has
jurisdiction over about 300 acres of land, including the Town Forest. They set policies for use of
all athletic fields. With the Director, the Commission provides long-range planning for recreation
facilities and services.

Changes:

Three of the four full-time staff members belong to the Independent Town Worker’s Association,
and two of the staff members are still eligible for step rate increases. The department’s Director
and the seasonal staff members at the summer programs and the Pool are non-represented and
will receive a 2.5% increase. Overtime funds have been shifted to temporary staffing, to partially
fund the new playground maintenance position.

FY'11-13 FY' 14 FY'15 Change | Reason for

Ave. Budget Request Change
REQUESTED $468,456 $478,929 $10,473 | Step rates for 2
SALARY BUDGET full-time
employees; Shifted
$6,875 from
overtime to
temporary staff;
Non-represented
staff will receive
2.5% increase;
DSR-4 submitted
for additional funds
for temporary
staffing

Under expenses, the same dollar level is requested. Minor changes were made within
categories. A DSR-4 request has been submitted to assist with costs of hiring a company to
install wood fiber playground surfacing.

FY'11-13 FY' 14 FY'15 Change | Reason for

Ave. Budget Request Change
REQUESTED $109,875 $106,000 $106,000 Prior year
EXPENSE reduction; DSR-4
BUDGET submitted
EXPENDED $103,175 TBD TBD
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Communications | $7,180 $5,350 $5,350 Increased postage

line, but decreased
printing costs to
offset change

Park Facilities, Environment and Health: Park and Recreation is proud of the improvements
created at many of the parks in the last decade, mostly in partnership with DPW Parks & Forestry
and other DPW divisions, as well as with community groups and individuals. ' Some of these
improvements lead toward increased expenses or staff time to maintain. Requests for use of
fields continue to increase as existing programs try to provide more activities within their
programs and expand their registration numbers. The issues commonly raised by residents
include: A. Increased public demand for quality outdoor areas, including creation or
improvement of (1) athletic fields, (2) trails, (3) playgrounds, (4) bike paths, (5) swim facilities,
(6) ice hockey facility, (7) basketball courts, (8) fishing facilities, (9) skate board facility, (10)
splash park. B. Increased public demand to control Canada Geese. C. Increased public demand
to solve issues related to trash. D. Increased public demand for clean water in ponds. E.
Equivalent amount of public demand to create a public dog park vs. eliminate unleashed dogs
and their feces from public parks. F. Increased public demand for replacement or addition of
fences.

Park and Recreation is formally working with rail trail and community center groups, and has
established a Trail Steward volunteer program, and has been in conversations with residents
interested in a dog park and individuals with interest in a skate park.

The Trail Steward program has been created by the Assistant Director in collaboration with a
working group representing Conservation, Park and Recreation and DPW. There are 15 stewards
who visit designated trail sections at least once a month, providing written reports, and the
majority of the stewards visit their locations more often. In addition to the monthly information,
the regular visits have also helped reduce the amount of trash along the trails. Trail Days are
scheduled twice a year, along with park clean-up days, with increased interest in participation.
The “Notify Me” notification list has grown to almost 150 members, and will continue to be
increased to reach as many volunteers as possible for projects, or potential participants in
special programs. Having the Assistant Director serve as the Town’s Trails Coordinator has
enabled departments to work more cooperatively and provide better services for the trails. It is
an exciting addition to the services provided by Park and Recreation, and has so much more
ability to grow into a beneficial asset for the trails system.

Major park projects undertaken this past year have been the full renovation of Walker-Gordon,
and the full renovation of Greene’s Field. Both projects received Community Preservation Funds,
along with additional funding resources, both private and public. Design funds were
appropriated in May 2013 to design improvements to the Newman Fields and Eastman
Conservation Area, as well as an all-person trail around the Reservoir. Increased education is
underway with athletic field user groups on how changes in how they use fields for practices can
improve the quality of the field conditions. These changes are a necessary component of the
current maintenance program.

There is a greater emphasis on providing opportunities for residents to become healthier,
physically and emotionally. The department was an active participant in Eat Well, Be Fit,
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Needham over the years (and earlier committees with similar missions) and continues to strive
to provide information and opportunities that help families and individuals - including staff -
create a balance, add fitness, reduce injuries/health risks, and make healthy food choices in their
lives. For programs that offer snacks, the Recreation Supervisor has chosen foods that are least
likely to be an issue for children with allergies, and have reduced levels of sugar and fat. The
vending company that provides machines at Rosemary Pool also is required to provide low-
sugar, low-fat options. The department works to educate residents on issues related to the
actions they take that have an effect on their own health or others. Issues include the transfer
of bacteria at the pool, proper hand washing, prevention of concussions, and the safe use of
athletic fields, including use of the warmer synthetic turf fields.

The current Open Space and Recreation Plan is expired. Funding was provided in May 2013 for
an update which will be completed over the upcoming winter. This plan provides the Town with
a tool for prioritizing projects, but also is a requirement for funding opportunities. The
Community Preservation Act legislation was updated in July 2012, now allowing for outdoor
recreation areas to be funded for capital improvements. The Open Space and Recreation Plan is
a useful document for the evaluation of funding requests.

Rosemary Pool: Due to the MA Permit Extension Act, the 2006 permit to drain Rosemary Lake
for pre-season maintenance on the pool was re-established in 2011, and the request for the
2010 permit which had been appealed to the DEP by the Town was dropped. Two specialists
were hired in 2011 to study the drainage questions related to the appeal, and supported the
anecdotal information gathered by the Town in prior years. The 2006 permit has received an
additional extension under a ruling by the Governor, through 2018. Park and Recreation has
undertaken a study of options for the future of Rosemary, and will spend the winter reviewing
the major options with residents to narrow the options to the chosen plan. Operating budget
implications have been noted in the plan, with some reduction in costs expected, possibly offset
by increases in costs.

Indoor Programming Space: Each year, it becomes more difficult to find locations for
programs. For decades, Park and Recreation was the primary user of school buildings in the
summer, but many school programs are now 12 months long, including Special Education
programs, Community Education, and programs held in conjunction with the Athletics
Department. In 2011, the Conservation Commission decided that green spaces would not be
mowed at Ridge Hill Reservation, which continues to limit activity options for the Outdoor Living
Adventure program held on that site. North Hill has been a recent partner providing activity
space, but due to construction have not recently been available. St. Sebastian’s and the Housing
Authority have provided some limited programming space. Park and Recreation, with the PPBC,
completed a feasibility study of the Cricket Field building, with recommendations for a renovation
of the building or replacement of the building on a different section of the parcel. Based on the
information from the study, Park and Recreation would not recommend converting the building
to year-round use, so the renovation would help existing programs, allow for some additional
programming, and provide public restrooms to the park, but would not solve the lack of space
problem at other times of the year. The options for Rosemary Pool have provided some
additional thoughts for year-round recreation programming space.

Playgrounds: Park and Recreation oversees 19 public playgrounds at the following areas:
Broadmeadow (2); Eliot (2); Hillside (2); Mitchell (1); Newman (3); Claxton; Cricket; DeFazio;
Greene’s; Mills; Perry; Riverside; Rosemary Pool and Walker-Gordon. All 19 sites will have been
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rebuilt or renovated since 1995. With few exceptions, the new playground equipment was
primarily donated through private fundraising efforts. The newest playground, at Greene’s Field,
had equipment donated, but installation paid for by the Town through CPA funds. The Board of
Selectmen, School Committee, Finance Committee, Permanent Public Building Committee and
the Park and Recreation Commission are at the beginning stages of discussing how to shift to a
public funding process. A new policy will need to be developed on how requests for additions or
renovations are handled as the Park and Recreation budget currently can only handle surfacing
replenishment and repairs.

Fees: The Park and Recreation Commission and Department annually review program fees,
adjusting fees as appropriate, with the intent of having the majority of programs be self-
sustaining. The General Fund fees are for Rosemary Pool, including swim lessons, the major
summer programs, and the Field Administration Fee. General Fund revenue in FY'13 was
$251,351, less than what was collected in FY'12, with equivalent reduction in collections between
the Pool, summer programs, and field administration.

Summer Programs continue to collect revenue exceeding the cost of running the programs. In
Fiscal Year 2013, almost $130,000 was collected in revenue, yet direct costs including payroll
and expenses were just over $80,000. Part of the reduction in revenue is due to the loss of one
week of programs due to the late closing of the school year. In FY’'13, less than $45,000 was
collected in Field Administration Fees, to contribute towards the cost of the work related to
scheduling and serving as administrators to the athletic fields and parks. This was about $7,000
less than the prior year, but primarily due to the timing of payments split between fiscal years.
The pool season at Rosemary Pool was shorter than in prior years, also due to the late school
closing and two separate mechanical problems requiring the pool to close for additional days.
Last year, the revenue covered about 53% of direct costs. In FY’'13, it was closer to 45% of
revenue cover the costs, back to FY'11 levels. Pool attendance dropped due to the pool being
open fewer days than in prior years.

Park and Recreation continues to provide fee assistance to Needham families in need. During
the Summer of 2013, the value of $19,000 was provided in free passes to Rosemary Pool and
swim lessons, an increase of about $3,000 from Summer 2012. In Summer 2013, $8,000 was
provided in free programs, consistent with prior recent summers, but about double what it was
prior to the downturn in the economy. This is a loss of revenue of about $27,000, but a service
important to the Commission to offer to its residents.

Park and Recreation provides services that do not generate revenue. Use of the trails and
playgrounds are free, yet the cost to maintain playgrounds continues to grow, and with our new
Trails Steward program and emphasis on improving the trails, there are additional costs. At
some parks, public restrooms are available, and the cost of cleaning those is about $8,000 a
year. The playground maintenance costs are discussed in the DSR-4 request.

Revolving Fund: The programs held in the Fall, Winter, and Spring, as well as some small
summer programs and special events are all funded through the fee-generated Revolving Fund
(53-D). The Revolving Fund also includes revenue and expenses related to Field Maintenance
Fee, Tennis Badge Fee, Memorial Park Lights Fee, DeFazio Park Lights Fee, Claxton Lights Fee,
and the Carleton Pavilion Fee. Revenue averages $220,000 per year. Most programs in the
Revolving Fund also contribute a small portion of their fees to the General Fund in an effort to
reflect the office staff members’ time spent on those programs. On average, $10,000 is
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deposited into the General Fund from Revolving Fund programs. Some programs have been
reduced or eliminated due to the problem of consistent programming space.

Gift Fund: The Park and Recreation Commission has a Gift Fund for a variety of projects.  The
donations for the summer Arts in the Parks and Children’s Theatre programs are deposited into
this account. In the spring of 2013, the Park and Recreation Commission received $22,000 from
the will of Harold J. A. Street. Mr. Street did not specify how the funds were to be spent, so the
Commission is reviewing options for small projects. It is likely that a portion will be spent on
trails projects that would not be completed without this funding source.

Performance Factors

As the department is putting together some new initiatives to accomplish the FY’'14 goals, they
will remain in place for FY'15, so that a full effort to reaching the goals and making them part of
the regular project list. Additional performance goals were added to the Trails section.

Trails: (a) install trail marker signs on 8 designated trails and increase number of
informational kiosks; (b) add one annual volunteer trail project on each of the 8 designated
trails; (c) increase number of members on “Notify Me” e-mail list as a volunteer resource list,
currently at 150; (d) add 8 trails kiosks to designated trails; (e) create Rail Trail from High Rock
Street to Charles River in Dover; (f) finalize agreement with MWRA for Aqueduct trail.

Communication: (a) create social media information site(s) and provide information at least
one time per week; (b) post photos of events and programs on website

Playgrounds: (a) upgrade surfacing at each school site by March 30 and August 30; (b)
upgrade surfacing at non-school sites by April 30 and September 30; (c) increase the amount of
information related to playgrounds on the website, including the addition of photos

Spending Request Recap

Description Bas%EeRguest AdditioSgIRIZequest Total
Salary and Wages 478,929 3,725 482,654
Expenses 106,000 8,000 114,000
Capital 0 0 0
Other 0 0 0
Total Operating Request 584,929 11,725 596,654
Request Prepared By Director of Park and Recreation
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Object Description | Amount
DSR2A
Z FY13 FY14 FY15
rs| FT Head | PT Head Count Full Time FT PT Full Time FT Head PT Head Full Time Equivalent
0 Count Equivalent Head | Head Equivalent Count Count (FTE)
n (FTE) Count | Count (FTE)
nI 4 0 4 4 | 0 4 4 0 +
e
Do the FTE totals above include seasonal and
temporary positions included under line 2 (see Yes No X FTE
below)?
1. Salary and Wage Permanent Positions.
a.|PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 265,599
b.[PRD1 Holiday
C.|PRD1 Career Education
d.|PRD1 Uniform
e.|PRD1 Stipends 3,000
f.
g.
Sub Total 1 268,599
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a.[Recording Secretary | \
b.|Seasonal Help see descriptions below 200,455
C.|Temporary Department Coverage \
d.|Playground Maintenance 6,875
= Description: Rosemary Pool: $108,232 ten week session, training, pre-season ‘0 ‘
‘IRec Spec 5 (1); Rec Spec 4 (2); Rec Spec 3 (4); Rec Spec 2 (15)
£ Description: Summer Programs: $87,334 eight week session, training, pre-season ‘0 ‘
" |Rec Spec 5 (1); Rec Spec 2 (5); Rec Spec 1 (20)
Sub Total 2 207,330
3. Salary and Wage Overtime (Itemized Below)
a.|Recreation Supervisor Overtime 2,500
b.[Administrative Specialist Overtime 500
C.
d.
e.
f.
Sub Total 3 3,000
4. Other Salary and Wage Expenses - (Itemized Below)
a.|Incentive Programs_
c.[Training and Development
b.[Tuition Reimbursement
d.
e.
f.
Sub Total 4 0

Section 4 - 173




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2
Department Park and Recreation
Object Description Amount
5. Total Salary and Wages (1+2+3+4) 478,929
DSR2B
Object Description Amount
Energy (521x) NSTAR Electric: (4,200) 9,600
Transcanada: (4,800)
NSTAR Gas: (600)
Repairs & Maintenance Services Plumber/Welding: (4,000) 14,300
(524x - 525x) Pump Specialist: (2,000)
Playground Repairs: (7,000)
Pool Cleaning: (800)
Repairs: (500)
Rental & Leases (527X) 0
Other Property Related Services Park Restroom Cleaning 10,000
(529x%)
Professional & Technical Services |Water Testing: (450) 1,450
(530x - 531x) Training: CPR/First Aid, Staff, Lifeguard:
(1000)
Communications (534x) Phones: land & cell (3,000) 5,350
Printing: forms, information (800)
Postage: (1,400)
Legal Notices: (150)
Recreational & Cultural Services Special Events 1,800
(535x)
Other Purchased Services (538x) |Bus'Rentals: (2,500) 3,500
Misc: equipment repairs, pest control,
assistance with state permits, pond
treatment (1,000)
Office Supplies (542x) Office Supplies 1,200
Building & Equipment Supplies Pool Paint: (6,000) 35,500
(543x) Chlorine: (14,000)
DE: (14,000)
Pool Supplies: (1,200)
Misc Repair Supplies: (300)
Custodial Supplies (545x) Pool Custodial Supplies 800
Grounds Keeping Supplies (546x) |Playground Surfacing and Replacement 11,000
Supplies
Vehicular Supplies (548x) Gas, Oil for Equipment 200
Food and Service Supplies (549x) |Snacks, Program Supplies 2,300
Medical Supplies (550x) First Aid Supplies 200
Public Works Supplies (553x) 0
Other Supplies & Equipment (558x) |Staff/Volunteer Shirts*: (1,800) 5,400

Lifeguard Uniforms*+: (400)
Safety Equipment*: (400)

Red Cross Certificates: (700)
Arts & Crafts Materials: (1,000)
Program Equipment: (1,000)

Section 4 - 174




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2
Department Park and Recreation
Object Description | Amount
Training Materials: (100)
* state requirement for Pool
+ staff reimbursement
Governmental Charges (569x) 0
Travel & Mileage (571x - 572x) Mileage Reimbursement: (1,700) 2,700
Conferences: (1,000)
Dues & Subscriptions (573X) NRPA, MRPA, USTA, NE Parks 700
Other Expenses (574 X - 579x)
6. Total Expenses 106,000
DSR2C
Capital Equipment Replacement 0
(587X)
7. Total Operating Budget Capital 0
8. Total Base Request (Line 5 + Line 6 + Line 7) \ 584,929
Will the Dep_artment submit any Special Financial YES NO X
Warrant Articles? (DSR5 Form)
Does the Department depend on any Federal or VES NO X
State grants to provide services?
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Title Playground Maintenance Priority 1
DSR4
. Frequency
gl);ggi?s:g:i;i FTE Recurring Amount One Time Only Tot(aA imBo)unt
(A) Amount (B)
1. Salary and Wage .32 3,725 3,725
2. Expense 8,000 8,000
3. Operating Capital
4. Other Costs
5. Total (1+2+3+4) .32 11,725 11,725
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

Park and Recreation has been responsible for playground maintenance for all Town and School
playgrounds since the mid-1990’s. For the safety of children, it is important to keep the
equipment in good repair. Most injuries are due to falls, so it is vital to keep the surfacing at
required levels.

Last year, Park and Recreation submitted a DSR-4 for additional overtime funds to assist with
playground maintenance, but it has been determined that it would be more appropriate to
have staff and contractors dedicated to this work, so it is done in appropriate time frames and
is not put off due to other staff priorities.

Different procedures have been implemented to keep up with playground safety, including in
recent years paying overtime to DPW Parks and Forestry Staff to assist with installation and
upkeep of wood fiber playground surfacing. The current plan is for Park and Recreation to
hire a part-time playground maintenance staff person. The Personnel Board has approved a
position for $17/hour. It is estimated that the staff person would work approximately 12
hours/week throughout the year. This position would not be eligible for benefits. Using funds
that are already designated for DPW overtime, just the balance of $3,725 is requested.
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DSR4
Department Park and Recreation
Title Playground Maintenance Priority 1

Park and Recreation would continue to purchase the wood fiber surfacing, but would need to
hire a company to install the material. The department’s current budget has adequate funds
to continue to purchase the surfacing, as well as replacement parts for repairs, but does not
have the funds to cover the estimated cost of $8,000 for installation.

The new playground maintenance staff person will be able to handle simple repairs, but more
complex repairs are required by a contactor. Park and Recreation has funds budgeted for this
purpose. The Park and Recreation Department’s Recreation Supervisor has been certified as a
playground safety inspector and can assist with inspections and recommendations for repairs.
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Department Trustees of Memorial Park

Operational Considerations

The primary operating costs for the Memorial Park building and the athletic fields are in the DPW
Parks and Forestry budget, with a small portion now under Park and Recreation.

The primary expenses related to the building include electricity and heat, and they are funded under
the Parks and Forestry budget. As of 10/1/08, Park and Recreation assumed the responsibility for
the cleaning of the restrooms. In July 2013, ABM Janitorial Services was awarded a 3 year contract
for cleaning park restrooms, including all of those located at the Memorial Park building. User
groups are responsible for cleaning the concession room, second floor meeting spaces, and storage
rooms. Efforts are made to reduce the use of the building during the winter to save energy costs,
but the building remains heated. The Public Facilities Department handles small repair projects in the
building. Vandalism can be an issue at the Memorial Park building, leading to additional repair costs.

The Trustees of Memorial Park have a concession room revolving fund with a cap of $4,100. They
have not charged a fee for use of the concession room in several years as the groups using the room
have been making donations towards projects in the building and at the park. In recent years, user
groups and residents have been donating improvements to the concession room and building. The
Revolving Fund will be used to make the final purchases for the upgraded concession room, including
a stove, event-size coffee maker, and vents.

The operating budget assists with small project costs and maintenance of the garden areas near the
memorials. The large corner garden is primarily maintained by volunteers, and efforts were taken in
recent years to bring in new volunteers to clean out the overgrown areas. The Trustees recently
replaced their flagpoles through donations. A small committee is currently investigating the addition
of a new memorial that would list the names. of all Needham residents who have died while serving
in a military conflict or war.

The Fields of Dreams project created about $2 million worth of improvements to the athletic fields at
Memorial Park, and added a popular-walking path to replace the former track. The Parks and
Forestry Division has made some additional improvements to the park with netting and drainage
improvements, and they handle all costs related to athletic field maintenance. The athletic fields are
used by Needham High School for physical education and the athletics program. Numerous youth
sports organizations use the athletic fields throughout the year.

Performance Factors

'The Trustees of Memorial Park will continue to educate residents to respect the park created in
memory of those who have served. A measure of a successful effort would be a reduction in the
number of vandalism incidents.

Spending Request Recap

Desgriptioh BaseIDFS{eRguest AdditiogglRiequest Total
Salary and Wages
Expenses 750 750
Capital
Other
Total Operating Request 750 750
Request Prepared By Director of Park and Recreation on behalf of Trustees
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DSR2
Department Trustees of Memorial Park
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent Count Count Equivalent Count Count Equivalent
(FTE) (FTE) (FTE)
0 0 0 0 0 0 0 0 0
!Do the FTE total_s above include seasonal and temporary positions Yes No | FTE 0
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts)
b. [PRD1 Holiday
Cc. |PRD1 Career Education
d. |PRD1 Uniform
e. |PRD1 Stipends
f
g
Sub Total 1 0
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d.
e.
f.
Sub Total 2 0
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3 0
4. Other Salary and Wage Expenses — (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition Reimbursement
d.
e.
f,
Sub Total 4 0
5. Total Salary and Wages (1+2+3+4) | 0
DSR2B
Object Description Amount
Energy (521x)
Repairs & Maintenance Services (524x [Small park repairs 350
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Department Trustees of Memorial Park

Object Description Amount

— 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x

- 531x)

Communications (534x)

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x)

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x) Materials for memorial gardens 400

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x)

Governmental Charges (569x)

Travel & Mileage (571x — 572x)

Dues & Subscriptions (573X)

Other Expenses (574 X - 579x)

6. Total Expenses 750
DSR2C

Capital Equipment Replacement (587X) |
7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7) | 750
Will the Department submit any Special Financial Warrant Articles?
YES NO X
(DSR5 Form)
Does the Department depend on any Federal or State grants to
: ; YES NO X
provide services?
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Department of Public Works - Recycling & Transfer Station
Enterprise Fund

Department

Operational Considerations

The Department of Public Works plans, designs, constructs, operates, maintains and manages all
physical facilities that are necessary or desirable to community life.

The Recycling and Transfer Station (RTS) is one of the most utilized facilities within the Town in
which approximately 75% of the Needham residents directly utilize the facility. The majority of
the remaining 25% of Needham residents utilize the RTS through subscription hauler services.
The RTS also provides disposal and recycling services for many Town Departments along with
the Materials Processing Area and Snow Dump services for the Department of Public Works. In
addition, the RTS maintains municipal agreements with various municipalities for - Wood Waste
Processing Services (Revolving Fund) and Trommel Screening Services. The RTS also provides a
variety of other specialty recycling options for the Town such as books, clothing and many other
reusable items for residents to utilize as needed.

Difference in FY 15 Budget Submission

Salaries & Wages increased by $12,885, 1.93%
Expenses & Services increased by $1,185, 0.10%
Operating Capital increased by $5,000, 8.33%

Total Budget Submission increased by $19,040 0.98%

Salaries

There is no finalized union contract for FY 15, so step increases and staff changes are the only
increase for Wages & Salaries for union employees. The cost of living adjustment for the one
non-represented employee is 2.5%. The overall increase in the Wages & Salaries and the Other
Salary Items line is 1.79% over the prior years approved budget.

The only change to overtime is under Hazardous Waste Collection Day. One staff person has
been added and the hours have been expanded to capture all the costs associated with running
this program ($209). Additionally, there are some fluctuations in hourly rates as a result of step
increases and personnel changes. This has resulted in an overall change of 2.5%.

Energy
Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission
Electricity 115,027 $0.21 $24,156 -$3,005

Vehicular Supplies

Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission

Diesel 18,000 $4.42 $79,560 -$6,040

Gasoline 520 $3.88 $2,018 $2,018
MSW Disposal & Hauling

3 Year FY 14 10 Year FY 15 MSW Difference from Prior
Average Tipping Index Anticipated Disposal Year Submission

Tons Fee Tipping Fee

8,376 $74.81 2.22% $76.47 $640,513 -$8,036
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el EE Enterprise Fund
Cost per Load Est. Number of Loads MSW Hauling Difference from Prior
Year Submission
$329 336 $110,544 -$1,980

Additional Disposal Items

In Other Purchased Services there are items that are either banned or desirable to remove from
the traditional waste stream. There are charges to the residents for the disposal of these items,
but the cost for the Town to dispose these items has not been budgeted in the past. The addition
of these items to the budget is to appropriately account for this service that the Town is
providing. The charge to the resident offsets all or most of the cost of disposal.

Operating Capital

There is an increase of $5,000 for the annual replacement of an open top trailer. The company
that had been the low bid in prior years has gone out of business, and with the bid that was
conducted in FY 14, it was seen that the prices have increased as a result of this reduced
competition.

DSR4 - Assistant Superintendent & Roll-Off Containers

Assistant Superintendent — The request of an on-sight operations management staff for the RTS
has been submitted to enable the Division to be more proactive and provide sufficient oversight
at the facility.

Roll-Off Containers- This is a repeat request from the prior year to establish a programmatic
replacement of two roll-off trailers.

Net
Line Item Description Change Offset by Comments Change
- Based on 3 year
Energy Electricity ($3,005) average ($3,005)
Other MSW Hauling ($1,980) Based on CPT of
Property current price ($10,016)
Related _ Based 3 !
average

Software

Maint. & ($200) Based on actual costs

Support
Professional Soil & Compost
& Technical ; P ($1,000) Based on actual costs ($1,300)

; Testing

Services

Transfer

Station ($100) Based on actual costs

Inspections
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Department .
Enterprise Fund
Net
Line Item Description Change Offset by Comments Change
Comm. Pr|r_1'_c|ng & $3,025 Increase_d distribution $3,025
Mailings of materials
Tire Disposal $300 Based on prior years
spending
Refrigerant Based on prior years
) $300 .
Disposal spending
E-Waste $5,000 | ($2,000.00) | Additional materials
Mattresses/Car
peting/Furnitur $5,000 Additional materials
e
Stryofoam $1,000 Additional materials
HH Hazardous Increased cost of
Other $1,200
Purchased Waste Hazardous Waste Day ($2,767)
Services Paint Di | N latex i ith
aint Disposa ow latex in wi
(Qil) ($21,500) regular MSW disposal
Universal
Waste Disposal ($2,000) $2,000.00 | Transfer to E-Waste
Rock Program to fully
Crushing/Mater $8,333 restore funding, final
ial Processing year
M_edlcal Waste ($400) Based_on prior years
Disposal spending
i Standard Office Based on prior years
gffg;j'es Supplies $1,300 spending $800
uppli
Billing Forms ($500) No longer used
Building Misc. Supplies ($500) Based on prior years
Equipment spending $4,000
& Supplies | Gates & Signs $4,500 Increased signage
oo | Diesel Fue oo Based on 3 year
SUpplies. S Based on 3 (#4.022)
Gasoline $2,018 ased on 5 year
average
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Department Department of Public Works — Recycling & Transfer Station
P Enterprise Fund
Net
Line Item Description Change Offset by Comments Change
Par State contract pricing
giy P”eersThrow $10,000 increase, increased
PP weight of bag
Carpentry Based on prior years
Supplies $1,000 spending
Replacement $1,000 Program to replace 2
Public Works | Flares ! per year
. $14,000
Supplies }
Public Space Increased program for
Recycling $1,500 ublic rec lzling
Containers P ycling
Bags for Deposit .
Bottle & Can $500 Town pollectlon of
deposit bottles & cans
Program
gﬁher”es & Employee PPE $135 Required clothing for $135
PP Gear union staff
Equipment
Dues & gs Co_r;*lposting New organizational
ounci iligti
Subscription 324 ;ff"'at'on ——— $335
S ew organizationa
Massrecycle $85 affiliation

Grants

The Department has applied for and received two grants for FY 14.

MassDEP In-Kind Technical Assistance - this grant provides the Town 40 hours of Technical

Assistance to assist with evaluating food waste collection from schools and implementing a pilot

at one school

MassDEP Sustainable Materials Recovery Program Municipal Grant - this grant provide the town
with a closed door roll-off container for mattresses/furniture ($7,500), an open top roll-off for
rigid plastic ($5,500), and educational materials for new recycling items ($1,000)

Performance Factors

Total FY13 Main Area Recycling and MSW Tonnages

Recycling

The recycling figures below represent materials collected in the following areas: main recycling

area, delivered to EL Harvey & Sons, Westborough; materials collected in the additional recycling
area (primarily scrap metal, textiles, e-waste, and books); and mixed wood (building materials).
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Department Enterprise Fund

Municipal Solid Waste (MSW)

The MSW figures below represent all MSW collected at the transfer station and delivered to
Wheelebrator in Millbury. This includes MSW from residential PAYT bags, schools, municipal
buildings, private haulers, contractors, bulky items, and cleanouts. A breakdown of waste by
generator category is listed on the following pages.

Tons Disposed/Recycled Per Year

FYO01 FY02 FY03 FY04 FY05 FY06 FYO7 FY08 FY09 FY10 FY1l ~FY12 |FY13
Main Area Recycling 4,310 4,169 4,378 4,374 4,488 4,461 4,181 4,228 4,049 3,697 4,398 3,356 | 3,227
Additional Area Recycling 689 716 822 1,012 1,143 1,085 1,131 998 887 515 380 462 429
Mixed Wood - 52 324 264 335 76 585 392 348 315 294 251 -
Recycling Totals 4,999 4,937 5524 5650 5966 5622 5897 5618 5284 4,527 5,072 & 4,069 | 3,656
MSW 7,749 7,554 8,109 8,108 8081 7,769 7,269 7,678 7,850 8405 8,376 8,253 8,196
TOTAL 12,748 12,491 13,633 13,758 14,047 13,391 13,166 13,296 13,134 12,932 13,448 12,322 11,852
Recycling Rate 39% 40% 41% 41% 42% 42% 45% 42% 40% 35% 38% 33% 31%

Change in MSW and Recycling

16,000 |
14,000
12,000
10,000
8,000
6,000

4,000
pegll H B B B B B B B E B
2

O Recycling
B MSW

FYO1l FY02 FYO3 FY04 FY05 FY06 FYO7 FY08 FY09 FY10 FY1l FY12 FY13

Tonnag

There is a decrease in the amount of both trash and recycling brought to the RTS in FY13. Main
area recycling decreased by 129 tons over FY12, this is likely due to a reduction in purchase of
newspapers, and is also due to not collecting wood as a separate recycling stream but including
with MSW. MSW decreased by 58 tons over FY12. The decrease is actually greater as this does
not account for the increase of wood (approximately 250 ton) that has been disposed of as MSW
instead of being recycled. Given the trends apparent over time it is possible that the Fy11l Main
Area Recycling figure may be erroneous and requires additional scrutiny.

FY13 MSW Disposal
Facility: Wheelebrator (Waste Management) Waste to Energy Facility, Millbury, MA

Contract date: July 1, 2008 - 2028
Disposal rate: $74.01 per ton
Tons disposed: 8,196

Cost to dispose: $588,897

Hauler: Goulett Trucking

Contract dates: July 1, 2012 - 2014
Haul rate: $319 per haul

Cost to haul: $99,528
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Department of Public Works — Recycling & Transfer Station

FY13 Main Area Recycling Totals & Revenue

Facility:
Contract dates:

Recycling Revenue:

Tons Recycled:

Revenue received:

Paper

EL Harvey & Sons, Westborough, MA
July 1, 2011 - 2014

Varies by material (includes haul)

3,227

$52,043

Single stream $3,866
Commingled $3,979

Cardboard $26,520
TOTAL $86,408
Paper Single Stream Commingled Cardboard
Yellow Sheet News #8 Yellow Sheet News #8 Yellow Sheet OCC #11
minus a $35/ton processing minus a $35/ton Fixed refund $5/ton minus a $35/ton
$/ton Tons Revenue | $/ton | Tons |Revenue| $/ton| Ton | Revenue | $/ton | Tons | Revenue
July 40 143.4] $ 5,736 40 00| $ - 5 43.5|'$ 364.0 90 72.8| $ 3,192
Aug 30 152.0| $ 4,559 30 00[$ - 5 68.8) $ 344.0 75 37.11 $ 2,782
Sept 15 149.11 $ 1,700 15 00| $ - 5 60.5| $ 302.7 55 30.9] $ 2,237
Oct 15 166.4| $ 1,400 15| 196/ $ 293 5 7411 $ 3704 55 25.5| $ 2,495
Nov 20 181.7] $ 3,635 25 8.7 $ 217 5 7441 $ 372.1 65 29.0{ $ 1,882
Dec 30 161.4| $ 4,841 30/ 31.8/$ 953 5 76.5| $ 382.3 70 36.11 $ 2,524
Jan 30 154.3| $ 4,628 30] 20.7[$ 621 5 80.0] $ 39.9 70 20.8| $ 1,455
Feb 30 134.0| $ 3,294 30 00|$ - 5 95.5| $ 355.2 70 32.6|$ 1,777
Mar 40 147.3| $ 5,890 40 14.8] $ 592 5 58.8[ $ 273.8 80 23.4] $ 1,872
Apr 45 145.4] $ 6,542 45| 10.4]$ 417 5 84.2| $ 421.1 80 23.01 $ 1,843
May 35 160.2| $ 5,607 35| 17.5]$ 391 5 78.2] $ 390.9 75 33.11 $ 2,479
June 30 140.4| $ 4,211 30 11.0/$ 383 5 72.7|$ 363.4 75 26.4[ $ 1,982
TOTAL 1,835.3 $52,043 134.2 $ 3,866 867.0 $3,979.5 390.6 $26,520
Total Tons 3,227.2
Total Revenue $ 86,408
FY13 Recycling and MSW by category
FY13 Totals Trash Recycling Recycling Rate
(tons) (tons) (tons)
Residential ** 4,125 2,498 38%
Commercial trash/rec & cleanouts** 2,842 637 18%
Schools*** 232 69 23%
Municipal facilities*** 87 22 20%
Public barrels**#*
Town departments®* 217
Bulky items (estimate) **** 39
Additional Recycling area 429
Total from above 7,542 3,656 33%
Scale/estimate error 654
Total from vendors* 8,196 3,656 31%

* tonnage from vendor weight slips
** tonnage from town scale
*** tonnage from packer truck onboard scale
**x** estimate based on 50 Ibs peritem
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There is a difference of 654 tons of MSW between the “Total from vendor” and “Total from
above”. This is most likely the result of problems with the scale on the packer truck which lead to
underreporting and problems with scale use at the start of the fiscal year.

Specialty Recycling Area

The following additional recycling materials were collected in FY13.

Iltem Amount Units
Metal 191 ton
Textiles/household goods 157 ton
Tires 5 ton
TVs and CRTs 31 ton
Books 44 ton
Freon units 157 Units
Mercury 4  5¢pall
Bottle redemption 26 ton
Auto batteries 0 ton
Motor oil 7 gal
Anti freeze 0 gal
Propane tanks 3 ton
Fluorescent lights, batteries 3

PAINT & HAZARDOUS WASTE

Paint
There were 7 paint collection days held in FY 13. Collection events are held at the RTS on the 3™
Saturday of the month April - October from'8:00 - 3:30.

Household Hazardous Waste

There was one Household Hazardous Waste Collection event held on Saturday, October 20 from
8:00 - 12:00 at the DPW facility, 470 Dedham Ave. The event, managed by Clean Harbors, was
attended by 270 vehicles at a cost of $8,772. The town was charged $xxx for each vehicle
containing

FY13 SCHOOL & MUNICIPAL FACILITY RECYCLING AND MSW

MSW  Recycle
School (tons) (tons) % Recycled
Broadmeadow 24.1 7.7 24%
Eliot 20.5 3.9 16%
High Rock 24.7 6.6 21%
High School 48.2 16.2 25%
Hillside 15.6 5.6 26%
Mitchell 21.2 7.5 26%
Newman 36.4 4.7 12%
Pollard 38.6 13.4 26%
School Admin 2.6 3.9 60%
School Total 232.2 69.4 23%
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MSW Recycle
Facility (tons) (tons) % Recycled
DPW 12.0 4.1 25%
Fire Station 2 1.8 0.3 13%
Highway 22.4 0.2 1%
Library 7.7 8.7 53%
Police/Fire 11.5 3.5 23%
Town Hall 6.1 5.4 47%
Park Barrels 26.0 0%
Municipal Total 87.5 22.3 20%

ANNUAL STICKER SALES

2012 - 2013 Sticker Sales

Total number of stickers sold for the April 2012 - March 2013 subscription period was:
4,468*

Standard ($90)

Standard 2" ($10):

Senior ($55):

Senior 2" ($10):

Hauler ($125):

1,853

1,900%*

*Total Residential Subscribers

6,368

Total revenue received from sticker sales was approximately XXXX

Total #

Sold
FYo4 10,410
FY05 10,396
FY06 10,298
FY07 9,734
FYO08 9,193
FY09 8,976
FY10 8,974
FYli 9,205
FY12 9,123
FY13 9,123

Sticker Sales Over Time

Resid Senior Res/Sen

1st Stick 1st Stick 2nd Stick
5,319 1,732 2,882
5,582 1,657 2,565
5,425 1,807 2,493
5,237 1,871 2,085
5,083 1,759 1,919
5,099 1,870 1,653
5,057 1,715 653
4,645 1,863 1,608
4,414 1,887 1,858
4,548 2,035 1,506

Senior

Resid

2nd Stick 3rd Stick

902
618
701
614

[S2 i ee]

10

147
12
0

0

Commer
Stick 1 &

116

121

116

127

96

85

90

83

77

84

Total sold includes replacement stickers and other permutations no included on chart.

2013 - 2014 Sticker Sales
Renewal notices for the 2013-2014 season were mailed March 15, 2013. Stickers are effective
4/1/13 - 3/31/14. As of June 30 sticker sales for the 2013-2014 season from March - June saw
an increase of 80 standard residential stickers and 135 senior stickers over the same period in
FY12. This suggests that the increase in the senior rate did not have a significant impact on
senior’s participation in the program. During the same period, however, there was a decrease of
434 in sales second stickers, or about 18%. This decrease is likely due to the increase in the

price of second stickers from $10 to $25.
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PAYT YELLOW TRASH BAGS
In FY 13 the following humbers of cases of bags were sold:

Large bags 1,028 cases x 250 bags/case x $1.65 per bag = $424,050
Small bags 440 cases x 250 bags/case x $0.95 per bag = $104,500
Total Sales $528,550

Due to the number of complaints received for the quality of the bags, the new bag delivered in
July 2013 increased the thickness of the large bags from 1.4 ml to 1.5 ml. The thickness of the
small bags remained at 1.25 ml.

Based on number of subscribers in the 2012-2013 subscription period 6,368 the average
household purchased 41 large bags and 17 small bags.

YARD WASTE/ORGANICS

MATERIALS PROCESSED tons Revenue/t Revenue
on
Food waste 697 $25 $17,425
Leaves 1,733
Mixed yard waste 7,417
TOTAL 9,847
Logs/stumps ground 508

The RTS accepts approximately 6 ton/week of food waste, primarily from Hannaford
Supermarket, through an agreement with Agresource.

Compost and Loam Sales

Compost Loam
SALES (tons)
Town Departments 18 355
Commercial sales 3,517 452
Residents 102 159
TOTAL 3,637 966

The RTS continued to sell compost and loam to outside contractors through an agreement with
Agresource.
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Spending Request Recap
- Base Request Additional Request
Description DSR2 DSR4 Total

Salary and Wages 679,769 60,787 740,556
Expenses 1,223,001 2,720 1,225,721
Capital 65,000 16,000 81,000
Total Submitted by Dept. 1,967,770 79,507 2,047,277
Other Debt 150,000 150,000
Other Reserve Fund 25,000 25,000
Total Operating Budget 2,142,770 79,507 2,222,277
Request Prepared By Richard Merson, Director of Public Works
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Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head PT Head | Full Time FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent Count Count Equivalent Count Count Equivalent
(FTE) (FTE) (ETE)
9 | 9 9 9 9 | 9
!Z)o the FTE totaI; above include seasonal and temporary positions Yes No| x| FTE B
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 483,530
b. |PRD1 Holiday 23,943
C. |PRD1 Career Education \
d. |PRD1 Uniform 3,200
e. |PRD1 Stipends \
f. |Snow & Ice 8,500
g |
Sub Total 1 519,173
2. Salary and Wage Seasonal & Temporary Positions, (Itemized Below)
a. |Recording Secretary \
b. |Seasonal Help Summer 6,240
C. [Temporary Department Coverage
d
e
f
Sub Total 2 6,240
3. Salary and Wage Overtime (Itemized Below)
a. |Scheduled Overtime 75,830
b. |Additional Saturday Staff Including Paint Collection Day and HHWD 37,726
C. |[Vacation Backfill - Saturdays Only 12,255
d. [Monday Equipment Maintenance 19,218
e. |Leaf Sundays 4,456
f. |Landfill Monitoring 1,671
Sub Total 3 151,156
4. Other Salary and Wage Expenses - (Itemized Below)
a. [Incentive Programs Sick 3,200
C. [Training and Development
b. [Tuition Reimbursement
d
e
f
Sub Total 4 3,200
5. Total Salary and Wages (1+2+3+4) | 679,769
DSR2B
Object Description Amount
Energy (521x) Electricity (24,156) 24,156
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Object

Description

Amount

Repairs & Maintenance Services (524x
- 525x)

Equipment Services (20,700)
Building Services (8,000)
Facility Services (9,500)
Vehicle Repair (8,000)

46,200

Rental & Leases (527X)

Misc. Equipment Rentals (2350)
Water Cooler Rental (400)
C0O2 Tank Rental (250)

3,000

Other Property Related Services (529x)

Wood Waste Hauling (26,000)
MSW Hauling (110,544)

MSW Disposal (640,513)
Landfill Mowing (3,500)

780,557

Professional & Technical Services (530x
- 531x)

Conferences & Training (1,500)

Software Maint. and Support (800)

Soil & Compost Testing (1,000)

Transfer Station Inspections (35,000)

Landfill Grndwater Monitoring & Testing
(2,400)

40,700

Communications (534x)

Fax Line (350)

Postage (150)

Cell phones (1,800)
Printing & Mailings (5,025)
Legal Notices (600)
Disposal Stickers (3,000)

10,925

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Tire Disposal (1,500)

Refrigerant Disposal (1,500)

E-Waste (5,000)

Mattress/Carpeting/Furniture (5,000)

Styrofoam (1,000)

HH Hazardous Waste (10,000)

Welding Services (4,000)

Pest Control Services (1,200)

Septic Tank Pumping (1,000)

Paint Disposal (7,500)

Universal Waste Disposal (4,000)

Log & Brush Grinding (26,400)

Rock Crushing/Material Processing
(25,000)

Medical Waste Disposal (2,000)

95,100

Office Supplies (542x)

Standard Office Supplies (2,000)
Computer Paper (800)
Billing Forms (0)

2,800

Building & Equipment Supplies (543x)

Misc. Supplies (5,000)
Gates & Signs (6,000)

11,000

Custodial Supplies (545x)

Cleaners (500)
Brooms, Mops, etc. (300)

Paper Products, Soap, etc. (700)

1,500
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Department of Public Works — Recycling & Transfer

el Station Enterprise Fund

Object Description Amount
Grounds Keeping Supplies (546x)
Vehicular Supplies (548x) Diesel (79,560) 104,528

Gasoline (2,018)
Additives & Fluids (4,950)
Parts for Equip. & Tires (18,000)

Food and Service Supplies (549x)

Medical Supplies (550x) Medical Supplies (500) 500
Public Works Supplies (553x) Pay-Per-Throw Supplies (70,000) 94,750
Paint (500)

Carpentry Supplies (2,000)

Calcium Chloride, Speedy Dry, etc.
(1,000)

Tarps & Bungee Cords (5,750)

Landfill Flare Parts (8,500)

Waste Containers & Access. (6,500)

Bags for Bottles & Cans Deposit (500)

Other Supplies & Equipment (558x) Employee Boot Allowance (1,200) 3,500
Employee PPE Gear (2,300)

Governmental Charges (569x) Fuel License (160) 500
Hoisting & CDL Licenses (340)

Travel & Mileage (571x - 572x) Conf. Out of State (2,500) 2,500

Dues & Subscriptions (573X) APWA, SWANA, US Composting Council 785

& Mass recycle (785)

Other Expenses (574 X - 579x)

6. Total Expenses 1,223,001
DSR2C
Capital Equipment Replacement (587X) | Open Top Trailer 65,000
7. Total Operating Budget Capital 65,000
8. Total Base Request (Line 5 + Line 6 + Line 7) | 1,967,770
- - — - - 5

Will the Department submit any Special Financial Warrant Articles- YES NO X
(DSR5 Form)
Does the Department depend on any Federal or State grants to

. - YES NO X
provide services?
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Performance Improvement Funding Request
DSR4

Department of Public Works - Recycling & Transfer Station
Department .
Enterprise Fund
. Assistant Superintendent of Solid o
Title Waste/Recycling Priority 1
DSR4
. Frequency
gl);ggi?s:g:i;i FTE Recurring Amount One Time Only Tot(a/l\ ﬁ\_mBo)unt
(A) Amount (B)
1. Salary and Wage 60,787 60,787
2. Expense 720 2,000 2,720
3. Operating Capital
4. Other Costs
5. Total (1+2+3+4) 61,507 2,000 63,507
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “YES” responses must be explained in the narrative

Description and Explanation

The present management staffing level of the Recycling & Transfer Station is insufficient to
properly manage the operation. The only management position that is at the RTS is the
Superintendent, who in addition to managing the physical operation of the RTS, is also
responsible for waste management for the entire community. A focused position to manage
the actual daily operation of the facility and to provide consistent managerial oversight to the
eight (8) union employees that work at the facility is necessary.

The addition of an Assistant Superintendent to the Recycling & Transfer Station will provide
management at the facility on the Tuesday-Saturday schedule. The Superintendent currently
works this scheduled, but only having four days to work with other managerial staff, and the
frequent occurrence of department or town-wide meetings on Mondays, makes this schedule a
significant burden on this position and limits its ability to be productive. Additionally, there are
many meetings and other off-site activities during the operationing schedule for the facility
that the Superintendent must attend, that leave the facility without management supervision.

The RTS is the most frequent branch of the Town government that residents interact with,
and ensuring a pleasant, efficient, and well managed experience is important in representing
the entire Town. In order to ensure that the best service is being delivered, managerial
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Performance Improvement Funding Request
DSR4

Department of Public Works - Recycling & Transfer Station
Department .
Enterprise Fund
. Assistant Superintendent of Solid I
Title Waste/Recycling Priority 1

oversight is necessary.

This position will also relieve the Superintendent of managing the daily operations of the
facility and will allow her to deal with more overarching problems such as:

e Long range plan of the facility and waste management for the community
Monitor the financials of the RTS including income streams
Work on upgrading the facility
Improve the recycling program
Prepare for additional waste stream regulations
Make assessments about the contracting of services and marketing of materials
Improve outreach and education to citizens on services provided by the Town and
requirements of all residents
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Performance Improvement Funding Request
DSR4

Department

Enterprise Fund

Department of Public Works - Recycling & Transfer Station

Title

Roll-Off Container Replacement

Program Priority

DSR4

Classification

Frequency
FTE Recurring Amount One Time Only
(A) Amount (B)

Expenditure

Total Amount
(A + B)

Salary and Wage

Expense

9| &

Operating Capital 16,000

9

Other Costs

16,000

10. Total (1+2+3+4) 16,000

16,000

Budgetary Considerations

Yes No

11.

Does this request address a goal of the Board of Selectmen or other Board or
Committee

X

12.

Has this request been submitted in the last three fiscal years and not funded?

13.

Are there additional costs to implement this request (except future year
operating costs) that are NOT included in this request?

14,

Will the assistance of another department be required to provide support
(personnel or financial) for this request to be implemented?

15.

Will additional staff (beyond the staff requested-in this DSR4 submission) be
required if the request is approved?

X | X | X [X

16.

Does the request support activities which produce revenue for the Town?

17.

If the request is not approved, will current Town revenues be negatively
impacted?

18.

Is there an increased exposure for the Town if the request is not approved?

19.

Is specialized training or licensing required (beyond the initial purchase)?

20.

Does this request address a documented health or safety issue?

X |x|x| X

All “"YES” responses must be explained in the narrative

Description and Explanation

A request for a replacement program for roll-off containers was submitted for FY 14. It was not
approved, but a special warrant article was approved for a one time purchase of roll-off
containers of $34,000. This has allowed the Department to purchase four containers.

The Recycling & Transfer Station still has a need for on-going replacement of roll-off containers.
There are presently 30 roll-off containers on-site at the RTS and 26 of these containers are in
need of replacement. These containers have a 10-15 year lifecycle. This program would replace
two containers a year, and allow for replacement at the end of the 15 year lifecycle.
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Department Information
DSR1

Department Department of Public Works — Sewer Enterprise Fund

Operational Considerations

The Sewer Division of the Department of Public Works is responsible for maintaining the Sanitary
Sewer System (Sewer) and the Storm Sewer System (Drains) and all related programs and
infrastructure.

Difference in FY 15 Budget Submission

Salaries and Wages increased $8,324, 0.89%
Expenses and Services decreased $16,987, -4.59%
Operating Capital stayed the same

Total Budget Submission decreased $8,663, -0.65%

Salaries

There is no finalized union contract for FY 15, so step increases and staff changes are the only
increase for Wages & Salaries for union employees. The cost of living adjustment for the one
non-represented employees is 2.5%.The overall increase in the Wages & Salaries and the Other
Salary Items line is 0.96% over the prior years approved budget.

The Overtime line item has been kept level ‘with the FY14 submission. There are some
fluctuations in hourly rates as a result of step increases and personnel shifts. This has resulted in
an overall increase of 0.63%.

Energy
Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission
Electricity 424,082 $0.18 $74,896 -$12,483
Natural Gas 1,894 $1:17 $2,216 $20

The basis for the FY 14 submission was for a kwh cost for a normal building, not a pump station.
It was determined that the basis for a kwh should be that of a pump station which is $0.03 less
than the regular cost.

Increased Professional Development

Increases have been made in Training and Seminars, that are reflective of a concentrated effort
of the Division to educate its staff about the services that they provide and industry standards
and requirements. This should result in increased innovation, higher compliance rates, and
improved operations.

Vehicular Supplies

Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission

Diesel 4,271% $4.42 $18,879 -$241

Diesel - Drains | 2,216 $4.42 $9,795 $235

Gasoline 1,516 $3.88 $5,882 $32

*Due to the extremely high usage for FY 11, the average was taken from FY 10, 12, & 13.
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Department Information
DSR1

Department

Department of Public Works - Sewer Enterprise Fund

Chart of Specific Changes to Services & Expenses

Line Item Description Change Offset by Comments Net Change
Electricity ($12,483) Based on 3 year
average
Energy ($12,463)
Natural Gas $20 Based on 3 year
average
Rentals & Purchase of add.
Leases Pump Rentals ($6,000) pump in FY 13 ($6,000)
Debris
Other )
Disposal, Transfer from Other
Property Catch Basin, $40,000 ($40,000) Purchased Services $0
Related & Sweepings
Services ping
. Increased seminar
Prof. & Seminars $300 oppBFtunities
Technical — $450
Services Training $150 Increased training
opportunities
gie;brtl)ssal Transfer to Other
Other Catf:h Basin, | ($40,000) $40,000 | Property Related
Purchased & Sweeplngs SerV|Ces $1,000
Services Street Based actual cost of
. $1,000 -
Sweeping services
. Diesel ($6) Based on 3 year
Vehicular average $26
Supplies
pp Gasoline $32 Based on 3 year
average
Performance Factors
\
Maintain Sewer Mains
FY 11 FY 12 FY 13
Flush, Rod, and Camera 10% of 133 miles
(70,334 per year) of Sewer Annually 60,854 If 54,551 If | 67, 782If
Flush & Camera 100% of Business District
Mains (4,165 If) Annually Complete Complete | Complete
Flush & Camera 100% of Problem Locations
Semi-Annually Complete Complete | Complete
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Department Information

DSR1

Department

Department of Public Works - Sewer Enterprise Fund

Maintain Sewer Pumping Stations
FY 11 Fy 12

Inspect each Pumping Station Twice Daily Complete Complete Complete

Clean Wet Wells Semi-Annually Complete Complete Complete

Test Generator Loads Monthly Complete Complete Complete

Replace At Least 2 Pumps Per Year 2 2 2

Maintain Drains
FY 11 Fy 12

Clean Catch Basins Once per Year Complete Complete Complete

Catch Basin Complaints Received 9 6 4

Replace Broken Catch Basins 12 15 14

Repair Broken Catch Basins 5 20 4

Replace & Repair Drain Pipe 178 If 2,236 If 4 spots

Flush & Camera 25% of Drain Lines (126,720

If) Annually 111,936 If | 107,184 If | 77,254 If

Clean All Brooks & Culverts as Needed Complete Complete Complete

Amount of Screenings, Debris Removed from

Storm Sewer Infrastructure and Street

Sweepings 645 tons | 638.9 tons | 661.5 tons

Spending Request Recap
I Base Request Additional Request
Description DSR2 DSR4 Total

Salary and Wages 939,465 939,465
Expenses 352,958 352,958
Capital 25,000 25,000
Total Submitted by Dept. 1,317,423 1,317,423
Other MWRA 5,423,810 5,423,810
Other Debt 1,500,000 1,500,000
Other ' Reserve Fund 35,000 35,000
Total Operating Budget 8,276,233 8,276,233
Request Prepared By Richard Merson, Director of Public Works
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Department Expenditure Detail

DSR2
Department Department of Public Works — Sewer Enterprise Fund |
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count Equivalent Count Count Equivalent Count Count Equivalent
(FTE) (FTE) (FIE)
12 | 12 12 12 12 12
!Z)o the FTE total_s above include seasonal and temporary positions Yes No | No | FTE B
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) \651,075 \
b. [PRD1 Holiday
c. |PRD1 Career Education
d. |PRD1 Uniform 4,400
e. |PRD1 Stipends \

Portion of Water Enterprise Salaries that support the Drains Operation (82,763)

£ Portion of Sgwer Sz_alaries that s_upport the_ Drains Operation (200,459) \106 336 ‘
" |Sewer Salaries Assigned to Drains Operations (-200,459) !
Transfer Salaries from Water to Sewer (23,573)
g. |Snow & Ice 12,000
Sub Total 1 773,811
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary |
b. |[Seasonal Help Summer 15,600
C. [Temporary Department Coverage
d.
e.
f.
Sub Total 2 15,600
3. Salary and Wage Overtime (Itemized Below)
a. |On-Call Program 21,095
b. [Monitoring of Pump Stations Weekends & Holidays 43,255
C. |Unscheduled Overtime Investigation of Blockages 3,394
d. [Night Sewer Cleariing CCTV 24,246
e. |Drains, Investigations of Blockages, Flooding & NPDES Requirement 53,664
f. |
Sub Total 3 145,654
4. Other Salary and Wage Expenses - (Itemized Below)
a. [Incentive Programs Sick 4,400
C. [Training and Development
b. [Tuition Reimbursement
d.
e.
f.
Sub Total 4 4,400
5. Total Salary and Wages (1+2+3+4) 939,465

Section 4 - 200




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2
Department Department of Public Works — Sewer Enterprise Fund
Object Description | Amount
DSR2B
Object Description Amount
Energy (521x) Electricity (74,896) 77,112
Natural Gas (2,216)
Repairs & Maintenance Services (524x |Sewer 67,000
- 525x) e Electrical On-Call Services (20,000)

e Mechanical On-Call Services (10,000)
e Motor Repairs (5,000)

e Wet Well Cleaning (10,000)

Drains

e Contracting Special Services (15,000)
e Trench Restoration (7,000)

Rental & Leases (527X) Drains 6,000
e Pump Rental
Other Property Related Services (529x) |Drains 40,000
e Debris Disposal, Catch Basin, and
Sweeping
Professional & Technical Services (530x |Sewer 12,000
- 531x) e Seminars (1,500)

e Training (1,500)
¢ MWRA/Mandated Sulfide Testing (9,000)

Communications (534x) Sewer 8,665

e Telephone, Cell Phones & Radios (7,200)
e Telemetry Emergency Dialers (550)
e Printing (200)
e Legal Notices (215)
e Postage (500)
Recreational & Cultural Services (535x)
Other Purchased Services (538x) Sewer 24,000
e Construction Services (2,000)
Drains
e  Street Sweeping (22,000)
Office Supplies (542x) Sewer 700

e Paper Products (400)
e Office Supplies (300)

Building & Equipment Supplies (543x) |Sewer 2,850
e Pump Stations (2,500)

e Paint Supplies (250)

e Window Repairs & Vandalism (100)

Custodial Supplies (545x) Sewer 1,000
e Rags for Spills, Cleaning Supplies,
Disinfecting Supplies

Grounds Keeping Supplies (546x) Sewer 150
e Grass Seed & Fertilizer
Vehicular Supplies (548x) Sewer 44,556

e Diesel (18,879)

e Unleaded Gasoline (5,882)
e Vactor Truck Parts (5,000)
Drains

e Diesel (9,795)

e Vactor Truck Parts (5,000)

Medical Supplies (550x) Sewer 150
e Medical Supplies

Section 4 - 201




Fiscal Year 2015 Proposed Budget

Department Expenditure Detail

DSR2
Department Department of Public Works — Sewer Enterprise Fund
Object Description Amount
Public Works Supplies (553x) Sewer 59,000
e Large Tools (1,500)
e Hand Tools (3,000)
e Pump Replacement Parts (8,000)
e Testing Equipment (1,000)
e Hardware Supplies (3,000)
e Mainline Sewer Pipe (2,000)
e Pipe for Servicing - PVC (1,000)
e Special Flushing and Roding Tools
(2,500)
e CCTV Truck Supplies (2,500)
e Manhole Frames & Covers (3,000)
e Crushed Stone (2,000)
e Asphalt (7,000)
Drains
e Special Flushing and Roding Tools
(2,500)
e CCTV Truck Supplies (2,500)
e Manhole Frames & Covers (3,000)
e Precast Manholes (10,000)
e Crushed Stone (2,000)
e Sand & Bagged Cement (500)
e Concrete Blocks (2,000)
Other Supplies & Equipment (558x) Sewer 9,200
e Safety Clothing (2,500)
e Clothing (3,000)
e Work Boots (1,650)
¢  Health/Safety Equipment (1,300)
Drains
e Misc. Items (750)
Governmental Charges (569x) Sewer 200
e  Certification & Licenses
Travel & Mileage (571x - 572x) Sewer 200
e Conferences
Dues & Subscriptions (573X) Sewer 175
e APWA/NEWEA/WEF
Other Expenses (574 X = 579x)
6. Total Expenses 352,958
DSR2C
Capital Equipment Replacement (587X) [Pump Replacement Program 25,000
7. Total Operating Budget Capital 25,000
8. Total Base Request (Line 5 + Line 6 + Line 7) 1,317,423
Will the Department submit any Special Financial Warrant Articles?
YES NO X
(DSR5 Form)
Does the Department depend on any Federal or State grants to
! - YES NO X
provide services?
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Department Information
DSR1

Department of Public Works - Water Enterprise Fund

Department

Operational Considerations

The Water Division of the Department of Public Works is responsible for maintaining the
infrastructure associated with the water delivery system and the development and production of
the water supply in the Charles River Well Field and supplemental water from the Massachusetts
Resources Authority (MWRA).

Difference in FY 15 Budget Submission

Salaries & Wages decreased by $4,376, -0.42%
Expenses & Services decreased by $8,427, -0.80%
Operating Capital increased by $8,700, 27.62%

Total Budget Submission decreased by $4,103, -0.19%

Salaries

There is no finalized union contract for FY 15, so step increases and staff changes are the only
increase for Wages & Salaries for union employees. The ‘cost of living adjustment for the three
non-represented employees is 2.5%. The overall increase in the Wages & Salaries and the Other
Salary Items line is 1.23% over the prior years approved budget.

The Overtime line item has reduced from the FY 14 submission. The Unscheduled OT for
responding to emergency situations has been adjusted from an estimated 31 incidents to 25
incidents. Additionally, there are some fluctuations in hourly rates as a result of step increases
and personnel changes. This has resulted in an overall decrease of 6.35%.

An employee has indicated they will be enrolled in an educational program that will qualify for
tuition reimbursement, so $1,500 has been added for tuition reimbursement.

Energy
Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission
Electricity 1,836,594 kwh* | $0.18 $330,587 $3,949
Natural Gas 14,545 therms $1.17 $17,018 $137
Heating Qil 3,609 gallons $3.58 $12,921 -$720

* Due to one of the wells being out of service for a majority of FY 12, the average was taken of
FYy 10, 11, &13.

Increased Professional Development

Increases have been made in Training, Seminars, and Travel that are reflective of a concentrated
effort of the Division to educate its staff about the services that they provide and industry
standards and requirements. The intended result is increases in innovation, compliance, and
improved operations.

Commonwealth Connect

An increase in the Communications line for cell phones is for the on-site usage of the new
Commonwealth Connect application that the DPW is utilizing for a work order system. This
system provides direct communication between customers and employees, and on-site access
will improve responsiveness and accuracy.
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DSR1
Department Department of Public Works — Water Enterprise Fund
Vehicular Supplies
Fuel Type 3 Year Average | Cost per Unit | Budgeted Difference from Prior
Consumption Amount Year Submission
Diesel 3,793 $4.42 $16,765 -$16,695
Gasoline 8,936 $3.88 $34,672 -$428

The FY 14 submission relied on estimates; the FY 15 submission is based on actual usage.

Operating Capital
The projects identified for FY 15 is an additional 75If of work from the prior year’s 'submission.

DSR4

Water Conservation Program

This request for additional funds will allow the division to fully implement a water conservation
program. Additionally, it captures real costs to the division for enforcing the MassDEP mandated
water restriction.

Energy Efficient Window Replacement

The replacement of single pane windows for Water Pump Stations 2 and 3 will improve the
energy efficiency of those facilities. This is for the purchase and installation of energy efficient
windows. The windows are a onetime cost.

Chart of Specific Changes to Services & Expenses

. — Net
Line Item Description Change Offset by Comments Change
Electricity $3,949 Based on 3 year

average
Energy Natural Gas $137 Based on 3 year $3,366
average
Fuel Oil ($720) Based on 3 year
average
Well Transfer from
Redevelopment $25,000 | ($25,000) Prof. & Technical
READA Transfer from
Repairs & Maintenance & On- $6,000 ($6,000) Prof. & Technical $4.000
Maintenance | Call Services ) !
SCADA Based on actual
Maintenance & On- $4,000 .
. costs of services
Call Services
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DSR1
Department Department of Public Works — Water Enterprise Fund
Line Item Description Change Offset by Comments Net
Change
well Transfer to
($25,000) $25,000 | Repairs &
Redevelopment X
Maintenance
SCADA Transfer to
Maintenance & On- ($6,000) $6,000 | Repairs &
Call Services Maintenance
- Increased training
Training $6,150 opportunities
Professi | Increased
&rf)l_ eshsu_)nal Seminars $2,500 seminar, $15,900
echnica opportunities
. Complete not
Tank Inspections at ! .
Dunster and Bird Hill ($8,000) Tgcessary until FY
Based on bid
Leak Detection $16,000 amounts from FY
13& 14
Certified Not required until
Laboratory Testing ($750) FY 17
2 new data plans
Comm. Phones $1,440 for NR employees $1,440
Building , . Increase painting
Supplies Paint & Supplies $200 of fire hydrants $200
. Based on 3 year
Vehicular Diesel ($16,695) average
Supplies Based on 3 year ($17,123)
Gasoline ($428) Y
average
. Based on new bid
WTC: Phosphate $1,140 FY 14
WTC: Sodium Based on new bid
Hypochlorite ($1,550) FY 14
WTC: Sodium Based on new bid
Public Works Hydroxide ($7,500) FY 14
Sl:lpplies WTC: ($5,000) Based on new bid | ($16,410)
Hydroflousilcic Acid ! FY 14
. . No longer
WTC: Potassium ($5,500) necessary with
Permanganate : :
new filter material
Asphalt $2,000 Based on gctual
costs of services
Travel & Increased
. Seminars $200 seminar $200
Mileage
attendance
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Performance Factors

Provide Clean, Safe Drinking Water

FY 12 FY 13

Perform all required Safe Water Drinking Act

sampling on time and within standards prescribed

for coliform, flouride, total suspended solids,

metals, volitile organice, trihalomethanes,

halocetic acids, nitrates, nitrite, perchlorate, and

radionuclides Complete Complete
Only Dead End

Water Main Flushing Once per Year (130 miles) Streets Complete

Water Composition

FY 11 FY 12 FY 13
MG % MG % MG %
Needham Well Production 952,301 | 77.1% 808,720 | 67.7% | 957,854 75.2%
MWRA Usage 283,370 | 22.9% 386,575 | 32.3% | 317,102 24.8%
Total Water Produced (MG
= Million Gallons) 1,235,671 1,195,295 1,274,956

Avg. Daily Pumped
CRWTF MWRA

FY 11 2.61 MGD | 0.78 MGD
FY 12 2.22 MGD | 1.06 MGD
FY 13 2.62 MGD | 0.87 MGD

Total Gallons of Water Used for Backwash
Decrease to avoid wasting water, reduction
positive indication of backwash recycling and new
Greensand Plus filter media material

Gallons Used Number of
Backwashes
FY 11 8,658,000 263
FY 12 7,997,000 241
FY 13 5,636,000 224
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DSR1

Department Department of Public Works — Water Enterprise Fund

Meter Replacement Program

FY 11

FY 12

FY 13

Changed/Installed

989

931

Converted from Touch
Pad to Radio

83

14

Total

1,018

1,072

945

Maintain Water Mains

FY 11

FY 12

FY 13

Replace Water Service Connections Ahead of

Paving Schedule

78

242

78

Service Leaks Repaired

5

19

Replace Undersized water mains, mains in dead
end streets, and small diameter mains - 6”

575 ft

575 ft

250 ft

Replace Undersized water mains, mains in dead
end streets, and small diameter mains - 8”

350 ft

Replace Fire Hydrants

Repair Fire Hydrants

25

26

15

Repair Water Main Breaks

Annual Fire
Hydrant, Water
Main, & Service
Connection Leak

Detection Survey

Number of Leaks
Found & Replaced

FY 10 15
FY 11 8
FY 12 5
FY 13 23

Cy 11

Water Distribution

Cy 12

Cy 13

Unaccounted for Water under 10%

7.9%

4.6%

7.9%

Residential Gallons Per Day Consumption

(RGPCD) at 65 or under

69

67

68
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Department Information

DSR1
Department Department of Public Works — Water Enterprise Fund
Spending Request Recap
— Base Request Additional Request

Description DSR2 DSR4 Total
Salary and Wages 1,044,217 8,960 1,053,177
Expenses 1,038,923 40,625 1,079,548
Capital 40,200 40,200
Total Submitted by Dept. 2,123,340 49,585 2,172,925
Other MWRA 1,271,018 1,271,018
Other Debt 1,550,000 1,550,000
Other Reserve Fund 75,000 75,000
Total Operating Budget 5,019,358 49,585 5,068,943

Request Prepared By

Richard Merson, Director of Public Works
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Department Expenditure Detail
DSR2

Department Department of Public Works — Water Enterprise Fund
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head | Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (ETE)
16 16 16 16 16 16
!Do the FTE total_s above include seasonal and temporary positions Yes| | |No| X | FTE
included under line 2 (see below)?
1.Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 900,800
b. |PRD1 Holiday
C. |PRD1 Career Education
d. |PRD1 Uniform 4,800
e. |PRD1 Stipends
£ Port!on of Water Enterpr!se that supports the Drain Operatigns (-82,763) -106.336
" |Portion of Water Enterprise that supports the Sewer Operations (-23,573) !
g. |Snow & Ice 12,500
Sub Total 1 811,764
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |Recording Secretary\
b. |Seasonal Help Summer 15,600
C. [Temporary Department Coverage
d.
e.
f.
Sub Total 2 15,600
3.Salary and Wage Overtime (Itemized Below)
a. |On-Call Program 38,977
b. [CRWTF Monitoring 64,349
C. |Uni-Directional Hydrant Flushing 57,347
d. |Hydrant Dry-Testing Program 12,545
e. |[Main Breaks and Service Leaks 37,335
f. |
Sub Total 3 210,553
4. Other Salary and Wage Expenses - (Itemized Below)
a. |Incentive Programs Sick 4,800
C. [Training and Development
b. [Tuition Reimbursement 1,500
d.
e.
f.
Sub Total 4 6,300
5. Total Salary and Wages (1+2+3+4) | 1,044,217
DSR2B
Object Description Amount
Energy (521x) Electricity (330,587) 360,526
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Department Expenditure Detail

DSR2

Department

Department of Public Works - Water Enterprise Fund

Object

Description

Amount

Natural Gas (17,018)
Heating Oil (12,921)

Repairs & Maintenance Services (524x
- 525x)

Fire/Security Monitoring (3,820)

Generator Inspection (2,500)

Maintenance of Parco and Altitude Valves
(6,000)

Electrical and Mechanical On-Call
Services (9,000)

SCADA Maintenance & On-Call Services
(10,000)

Well Redevelopment (25,000)

56,320

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x
- 531x)

EPA Testing: VOC/TTHM/HAAS, Fluoride,

Secondary Contaminants, SOC, 10C,

Radionuclides/Radon, Nitrate/Nitrite,

Sodium/Perchlorate (8,000)

Mandated Wetland Delineation (500)

MWRA Testing (1,300)

CRWTF Sewer Residuals (3,300)

Well/Pump Performance Testing (1,500)

Leak Detection (25,000)

Filter Media Testing (1,000)

Certified Testing Labs (incl. Lead &

Copper testing) Town in

Compliance/Required Tri-annual by

DEP (0)

Training (11,000)

Seminars (4,000)

Tank Inspection at Dunster& Birds Hill
(0)

Engineering Services (15,000)

70,600

Communications (534x)

Telephone, Cellphones, Radios (9,740)
Telemetering/Emergency Dialers (2,200)
Printing —~CCR & Misc. (7,200)

Legal Notices (300)

Postage — CRR & Misc. (1,200)

20,640

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Police Details (7,500)
Plumbing Services (1,000)
Trench Restorations (2,500)

11,000

Office Supplies (542x)

Paper Products (500)
Office Supplies (500)

1,000

Building & Equipment Supplies (543x)

Chemical Feed Pump Kits (1,500)
CPVP Pipe an Valves (200)
Process Analyzers (500)

Paint and Supplies (700)

2,900
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Department Expenditure Detail

DSR2

Department

Department of Public Works - Water Enterprise Fund

Object

Description

Amount

Custodial Supplies (545x)

Dedham Ave Pump Station (300)
St Mary’s Pump Station (150)
CRWTF (350)

800

Grounds Keeping Supplies (546x)

Grass Seed and Fertilizer

300

Vehicular Supplies (548x)

Diesel (16,765)
Gasoline (34,672)

51,437

Food and Service Supplies (549x)

Medical Supplies (550x)

Medical Supplies

300

Public Works Supplies (553x)

Laboratory Chemicals: Reagents (5,000)
Laboratory Equipment:

3 Bench top analyzer probes (1,400)
Epure Cartridges (1,400)

Glassware (200)

Process analyzer parts (800)
Treatment Process Chemicals:

Sodium Hypochlorite (11,400)
Sodium Hydroxide (126,000)
Potassium Permanganate (0)
Hydrofluosilicic Acid (24,000)
Phosphate (15,500)

Hand Tools (3,000)

Hardware Supplies (4,500)

Water Meters - various sizes (122,500)
Meter Parts - various sizes (5,000)
Meter Couplings (5,200)

Water Services:

Brass Fittings - service connections

(50,000)

Copper Tubing (3,000)

Service Valves/ Boxes (3,000)

Repair Sleeves (300)

Water Mains:

Gate Valves (5,000)

Hydrant Parts/ Boxes (3,000)

Repair Sleeves (4,000)

Gravel Fill (5,000)
Asphalt (10,000)

409,200

Other Supplies & Equipment (558x)

CRWTF Supplies (500)

Safety Clothing/ Vest, gloves and hard
hats (300)

Work Boots (1,800)

Work Clothing (3,300)

Health and Safety Equip./Prescrip.
safety glasses (1,000)

Educational Supplies (200)

7,100

Governmental Charges (569x)

Other - DEP, SDWA (12,000)
Certificates/ Licenses (1,600)

MWRA/ Water Treatment Plant Residuals

43,600
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Department Expenditure Detail

DSR2
Department Department of Public Works — Water Enterprise Fund
Object Description Amount
(30,000)
Travel & Mileage (571x - 572x) Seminars 500
Dues & Subscriptions (573X) APWA/ NEWWA/ AWWA 2,700
Other Expenses (574 X - 579x)
6. Total Expenses 1,038,923
DSR2C
Capital Equipment Replacement (587X) |[Small Projects/small diameter water 40,200
main replacement
1.Marshall Rd/ (865If) 6” main (34,000)
2. Dartmouth Rd/(150If) 8” main (6,200)
7. Total Operating Budget Capital 40,200
8. Total Base Request (Line 5 + Line 6 + Line 7) 2,123,340
Will the Department submit any Special Financial Warrant Articles? YES X NO
(DSR5 Form)
Does_ the Department depend on any Federal or State grants to YES NO X
provide services?
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Performance Improvement Funding Request

DSR4
Department Department of Public Works — Water Enterprise Fund
Title Water Conservation Program Priority 1
DSR4
. Frequency
gl);zgi?s:g:igi FTE Recurring Amount One Time Only Tot(aA ﬁmBo)unt
(A) Amount(B)
1. Salary and Wage 8,960 8,960
2. Expense 15,000 15,000
3. Operating Capital \
4. OtherCosts 5,625 5,625
5. Total (1+2+3+4) 29,585 29,585
Budgetary Considerations Yes No
1. Does this request address a goal of the Board of Selectmen or other Board or X
Committee
2. Has this request been submitted in the last three fiscal years and not funded? X
3. Are there additional costs to implement this request (except future year X
operating costs) that are NOT included in this request?
4. Will the assistance of another department be required to provide support X
(personnel or financial) for this request to be implemented?
5. Will additional staff (beyond the staff requested in this DSR4 submission) be X
required if the request is approved?
6. Does the request support activities which produce revenue for the Town? X
7. If the request is not approved, will current Town revenues be negatively X
impacted?
8. Is there an increased exposure for the Town if the request is not approved? X \
9. Is specialized training or licensing required (beyond the initial purchase)? X
10. Does this request address a documented health or safety issue? X

All “"YES” responses must be explained in the narrative

Description and Explanation

In June of 2013 the Town was mandated by the Massachusetts Department of Environmental
Protection to implement a Water Restriction Policy for non-essential outdoor watering. The goal
is to reduce the Town’s residential gallon per capita day (RGPCD) water consumption below 65
gallons per day. If this goal is not reached, the Town may be subject to fines and additional
water restrictions. In order to reach the goal, the Town is enforcing this water restriction and is
also engaging in a public relations campaign to encourage compliance.

The program consists of 5 items:
1. Staffing to police outdoor water usage. Staff patrols parts of Town to verify that
residents are using water outdoors only on days when it is allowable. This will provide
for two employees at 3 hours per day for 20 days.

2. Printing and postage of promotional materials

3. Rain barrels which the division would purchase and sell to residents at whole or reduced
cost. Rain barrels will help to conserve water and can save money by storing rain
and roof condensation, which can be used for irrigation during the summer
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Performance Improvement Funding Request

DSR4
Department Department of Public Works — Water Enterprise Fund
Title Water Conservation Program Priority 1\

months. Rain barrels are also an excellent, cost effective way to help reduce
storm water overflow during rainy periods and prevent pollution of our local
waterways.

Soil moisture sensors which the division would purchase and sell to residents at whole or
reduced cost. The SMS measures soil moisture content in the active root zone before
each scheduled irrigation event and bypass the cycle if soil moisture is above a user-
defined set point. SMSs function similarly to rain sensors by bypassing irrigation events
under rainy conditions, but by measuring soil moisture at the root zone they are more
effective at minimizing irrigation when plants do not need additional water.

The Town currently receives 100 plus free water-efficiency kits for distribution to our
residents. The kits include showerheads, aerators, toilet tank dams and leak-detecting
dye tabs. The kits are available upstairs in the Public Service Administrative Building,
outside of the admin area.

The cost of the rain barrels and soil moisture sensors are identified as other costs, because
the Town would be wholly or partially reimbursed for these expenses.
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Performance Improvement Funding Request

DSR4
Department Department of Public Works — Water Enterprise Fund
Title Ener_gy Efficiency for Water Pump Priority 2
Stations
DSR4
. Frequency
gl);ggi?s:g:i;i FTE Recurring Amount One Time Only Tot(aAI ﬁmBo)unt
(A) Amount(B)
6. Salary and Wage
7. Expense 20,000 20,000
8. Operating Capital
9. OtherCosts
10. Total (1+2+3+4) 20,000 $20,000
Budgetary Considerations Yes No
11. Does this request address a goal of the Board of Selectmen or other Board or X
Committee

12. Has this request been submitted in the last three fiscal years and not funded?

13. Are there additional costs to implement this request (except future year
operating costs) that are NOT included in this request?

14. Will the assistance of another department be required to provide support
(personnel or financial) for this request to be implemented?

15. Will additional staff (beyond the staff requested in this DSR4 submission) be
required if the request is approved?

16. Does the request support activities which produce revenue for the Town?

17. If the request is not approved, will current Town revenues be negatively
impacted?

18. Is there an increased exposure for the Town if the request is not approved?

19. Is specialized training or licensing required (beyond the initial purchase)?

XXX X X[ X | X | X [X

20. Does this request address a documented health or safety issue?

All “"YES” responses must be explained in the narrative

Description and Explanation

This spending request is for upgrading 12 windows in two of the pump stations at the

Charles River Water Treatment Facility with energy efficient windows. The windows installed in
both pump stations 2 and 3 are of the single-pane style installed when the stations were first
built. The single glazing windows are enormously inefficient which has resulted in spending un-
necessary money to heat these buildings. Upgrading to thermal pane windows will prove to be a
worthwhile investment in helping with the Town’s effort to conserve energy.
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Department Information
DSR1

Department Community Preservation Committee

Operational Considerations

The Massachusetts Community Preservation Act permits up to 5% of annual revenues to be
spent on administrative and operating expenses. The Community Preservation Committee puts
aside approximately 5% to be prepared for unknown expenses. Unused funds, at the end of
each fiscal year, are returned to the Community Preservation Fund.

The Director of Park and Recreation has been appointed by the Town Manager to serve as staff
liaison to the CPC. The CPC administrative budget pays for 3 hours/week of the staff liaison’s
weekly salary, as well as the hourly rate of the CPC recording secretary, also. a member of the
Park and Recreation full-time staff.

Since the inception of the CPC, the administrative budget has primarily been utilized for
personnel expenses, office supplies and communication. In FY'10, the administration budget
paid a $32,500 down payment for the purchase of property on Charles River Street. If Town
Meeting had not authorized the purchase, the funds would have been returned to the Fund.

It will be important for the Community Preservation Committee to continue to educate all
residents about the opportunities of the Fund, and encourage individuals and organizations from
throughout the community to bring forward projects that benefit the public.

The Needham Community Preservation Committee is a member of the MA Community
Preservation Coalition, and pays dues as a member. The Coalition staff has worked with the
Committee in recent years to help educate the members on issues related to some of the project
requests.

Changes:

In FY’'13, the CPC increased the number of weekly hours for the Staff Liaison from 2 hours a
week to 3 hours a week. The salary line has been adjusted to cover this expense, reducing the
Professional and Technical line.

FY'12 Actual FY'13 Actual FY'14 Budget FY'15 Request
Salary $6,861 $9,939 $10,000 $12,000

Performance Factors

Update Needham’s Community Preservation Plan, including changes made by the state
legislature in July 2012.

Spending Request Recap

- Base Request Additional Request
Description DSR2 DSR4 Total
Other CPA Administrative 82,000 82,000
Budget
Total Operating Request 82,000 82,000
Request Prepared By Community Preservation Staff Liaison
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Department Expenditure Detail

DSR2
Department Community Preservation Committee
Object Description | Amount
DSR2A
FY13 FY14 FY15
FT Head | PT Head | Full Time | FT Head PT Head Full Time FT Head PT Head Full Time
Personnel Count Count |Equivalent| Count Count Equivalent Count Count | Equivalent
(FTE) (FTE) (FTE)
| 2 0.10 2 0.10 2 0.10
!Z)o the FTE total_s above include seasonal and temporary positions Yes No | 'x | FTE B
included under line 2 (see below)?
1. Salary and Wage Permanent Positions.
a. |PRD1 Salary and Wages (base, longevity, differentials, conditions, shifts) 12,000
b. [PRD1 Holiday
C. |PRD1 Career Education
d. |PRD1 Uniform
e. |[PRD1 Stipends
f.
g.
Sub Total 1
2. Salary and Wage Seasonal & Temporary Positions (Itemized Below)
a. |[Recording Secretary
b. |Seasonal Help
C. [Temporary Department Coverage
d.
e.
f.
Sub Total 2
3. Salary and Wage Overtime (Itemized Below)
a.
b.
C.
d.
e.
f.
Sub Total 3
4. Other Salary and Wage Expenses - (Itemized Below)
a. Incentive Programs
C. [Training and Development
b. [Tuition Reimbursement
d.
e.
f.
Sub Total 4
5. Total Salary and Wages (1+2+3+4) | 12,000
DSR2B
Object Description Amount

Energy (521x)
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Department Expenditure Detail
DSR2

Department Community Preservation Committee

Object Description Amount

Repairs & Maintenance Services (524x
- 525x)

Rental & Leases (527X)

Other Property Related Services (529x)

Professional & Technical Services (530x 58,000
- 531x)

Communications (534x) 2,500

Recreational & Cultural Services (535x)

Other Purchased Services (538x)

Office Supplies (542x) 2,500

Building & Equipment Supplies (543x)

Custodial Supplies (545x)

Grounds Keeping Supplies (546x)

Vehicular Supplies (548x)

Food and Service Supplies (549x)

Medical Supplies (550x)

Public Works Supplies (553x)

Other Supplies & Equipment (558x) 2,000

Governmental Charges (569x)

Travel & Mileage (571x - 572x)

Dues & Subscriptions (573X) 5,000

Other Expenses (574 X - 579x)

6. Total Expenses 70,000
DSR2C

Capital Equipment Replacement (587X) !

7. Total Operating Budget Capital

8. Total Base Request (Line 5 + Line 6 + Line 7) | 82,000
Will the Department submit any Special Financial Warrant Articles?
YES NO X
(DSR5 Form)
Does the Department depend on any Federal or State grants to
. - YES NO X
provide services?
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Department Information
DSR1

Minuteman Assessment

Department

Operational Considerations

'Minuteman School is a public regional vocational/technical high school formed by Town Meeting
votes in sixteen member communities - Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle,
Concord, Dover, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland, and Weston.
In accordance with M.G.L. c. 74, Minuteman also provides services to surrounding non-member

communities on a tuition basis.
focused high school learning and college preparation.

Minuteman is designed to provide a combination of career-

The Minuteman Assessment has several components based on classes of students - regular FTE,

and post-graduates (PGs).

Full-time Student enrollments are shown below. The Minuteman

Assessment is spread among the 16 member towns, and fluctuates based on the total change in
the Minuteman budget versus member town enrollments.

Full-time Student Enrollment for FY2005 Assessment: (2003/2004 school year): 28
Full-time Student Enrollment for FY2006 Assessment: (2004/2005 school year): 44
Full-time Student Enroliment for FY2007 Assessment: (2005/2006 school year): 38
Full-time Student Enrollment for FY2008 Assessment: (2006/2007 school year): 29
Full-time Student Enrollment for FY2009 Assessment: (2007/2008 school year): 18
Full-time Student Enrollment for FY2010 Assessment: (2008/2009 school year): 19
Full-time Student Enrollment for FY2011 Assessment: (2009/2010 school year): 17
Full-time Student Enrollment for FY2012 Assessment: (2010/2011 school year): 26
Full-time Student Enrollment for FY2013 Assessment: (2011/2012 school year): 34
Full-time Student Enrollment for FY2014 Assessment: (2012/2013 school year): 27
Full-time Student Enrollment for FY2015 Assessment: (2013/2014 school year): 34

The Town’s enrollment at Minuteman-in the 2013/2014 school year - that serves as the basis of
the FY2015 Assessment - is 26% higher than the enroliment used as the basis of the FY2014
Assessment (and there are two post graduate students this year versus none last year). The
three year average change in the Minuteman School Budget is 4.5%, and Needham’s current
share of the total population is 4.7%, which results in an estimated Assessment of $910,940 - a
24% increase.

The Minuteman School District is engaged in a review of the provisions of the Regional
Agreement that govern the participation of the 16 towns, and is actively engaged in a building
construction/renovation feasibility study with the Massachusetts School Building Authority. The
outcome of each of these projects will have an impact on the Town’s Minuteman Assessment in
future years.
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Department Information

DSR1

Department

Minuteman Assessment

Performance Factors

Spending Request Recap

Base Request

Additional Request

Description DSR2 DSR4 Total
Salary and Wages
Expenses
Capital
Other | Assessment $910,940 $910,940
Total Operating Request $910,940 $910,940

Request Prepared By

Kate Fitzpatrick, Town Manager
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%,
@)
Needham, Massachusetts

Needham Public Schools
Office of the Superintendent

A school and community partnership that creates excited learners, inspires excellence,
fosters integrity.

December 3, 2013
To: Needham School Committee

From: Daniel E. Gutekanst, Ed.D., Superintendent of Schools
Re: FY15 Budget Proposal

Introduction

Enclosed, please find the proposed FY 2014/15 operating budget for the Needham Public
Schools. The proposed plan totals $56,847,856 and represents a 5.28% increase over the current
budget year.

This budget proposal outlines the resources the schools need to support a viable and
innovative educational program for our students, one that is consistent with our core values of
Scholarship, Citizenship, Community, and Personal Growth.

The budget plan was developed in the context of growing student enrollment, particularly at
the secondary level, where more intensive resources are required to meet the complexities of
the middle and high school programs. Additional staffing for teachers at the middle and high
school levels are requested as part of this plan, as well as resources to support student
activities, athletics, and technology implementation. At the elementary level, funds for
curriculum materials and funds needed to make up for the special education, teacher quality
and Title I shortfalls caused by the Federal sequester are included.

The budget proposal also takes into account the growing need to provide staff training,
professional development, and tools to support the mandated educator evaluation program
and to develop teacher increased skills and knowledge, as we integrate new and additional
technology and the use of data into Needham’s schools, classrooms, and offices.

The FY15 plan does not include a significant increase in special education programming,
except for positions required at the secondary level to meet growing enrollment. Costs for
special education tuition, special education transportation, and contractual services are either
level funded or below last year’s request. An anticipated 70% “Circuit Breaker” rate, coupled
with the continued and thoughtful work in the administration and organization of our special
education program means that overall costs will not need to increase at the same pace as they
have in years past. Students are receiving excellent service, and we remain focused on
supporting the efficient use of limited resources.
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Finally, and as requested by the School Committee, the plan proposes additional funding to
support the extension of the school day for students in grades K-8. Specifically, the budget
proposal supports the following;:

e Expanding and enriching the educational program for students in grades K-5 and extending
the time on learning for existing programs, 6-8.

e Providing additional preparation time for all K-5 teachers and providing additional
collaboration and meeting time for all teachers, K-12.

What is included in the proposal to extend the school day? Providing more time for students
and teachers is the critical element:

Elementary Level

e Elementary students would receive expanded and new programming in PE/Wellness, the
Arts, STEAM (Science, Technology, Engineering, Arts, Math), and Spanish would be
introduced beginning in Grade One. Kindergarteners would have music every other week.
Student programming would increase 25 minutes per day.

e Elementary teachers, who for years have had inconsistent and minimal preparation time,
would now have consistent preparation time and additional time to meet and collaborate with
colleagues in ways that are structured and planned rather than haphazard or inconsistent.

Middle Schools

e Middle school students would receive an additional ten minutes of instruction per day in
existing programs. Middle School teachers would participate in two monthly and after school
45-minute collaboration/planning periods.

High School

e The high school student schedule would remain unchanged. However, high school teachers
would meet once weekly for about an hour in the morning to collaborate and plan. Once per
week, High School teachers would arrive 15 minutes earlier than they do now, 7:30 a.m., to
participate in the weekly meetings.

A total amount of $2.1 million is requested to provide for the additional teachers,
administrative support, curriculum materials, benefits, and other costs required to successfully
extend the day in the Needhan Schools. The largest share of the request, about $1.7 million, is
for new teachers (11.9 FTEs), an increase of 1.75% in the Unit A contract, and benefits for new
employees.- The remaining portion of the request includes funds for elementary
administrative support in each building and High Rock, materials and supplies, new crossing
guards, and technology tools to implement new programming.

We have a unique opportunity in front of us to introduce innovative elementary programs,
extend the middle school day, and provide all professionals K-12 with the time necessary to
confer, collaborate, and address the aspirations of our students and the goals of the district. I
look forward to discussing this proposal with the School Committee during the budget review
process.
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We recognize we have developed a plan that seeks more funding than the Town’s projections
for new School revenue initially support. At this early date, we also are uncertain what
possible adjustments to state funding may mean to the Town and School budgets. We are
mindful of the modest economic recovery in Massachusetts and locally and have pared
requests and deferred suggestions for new programs to another year. But we also are obligated
to share with the School Committee and the community what resources are required to meet
student needs. This budget plan, therefore, is prudent, responsible, and balanced - and it
addresses the growing needs of a dynamic and vibrant school community.

I look forward to presenting the budget plan to the School Committee, Finance Committee,
and other Town boards and community members in the weeks ahead. We will have
thoughtful and sometimes challenging discussions, but I know our focus will be on ensuring a
reasonable and appropriate level of funding is available to support the community’s greatest
assets: Its schools and the young people they serve.

FY15 Budget Summary

FY 2014/15
Superintendent Recommended Operating Budget
Expenditures by Line Item Category
$56,847,856

FY 2014/15
Superintendent Recommended Operating Budget
Expenditures by Program Area

$56,847,856
High School
13%
Salaries
87%
Middle Schools
10% -
‘ K-12 Student
Support Services
34%
Elementary
Schools
. . 18%
_
Capital Qenses General Services K-12 Academic
<% 13% 7% General Specialists
Administration 15%
3%
FY11 FY12 FY13 FY14 FY15 FY15 $ Inc/(Dec) % % FY15
Category/ Line ltem Actuals Actuals Actuals Approved Regquest Sup't Recomm Over FY14 Inc/ (Dec) FY15TL | Ext Day/Innov
Salaries 39,964,583 40,903,385 43,479,623 46,737,907 52,673,944 49,601,975 2,864,068 6.1% 87.3% 1,960,063
Expenes 6,435,275 7,151,003 7,212,473 7,257,683 7,728,393 7,194,131 (63,552) -0.96% 12.66% 175,830
Capital Outlay 135,515 362,704 93,694 - 51,750 51,750 51,750  199.04% 0.09% -
GRAND TOTAL 46,535,374 48,417,091 50,785,790 53,995,587 60,454,087 56,847,856 2,852,269 5.28% 100.00% 2,135,893
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FY11 FY12 FY13 FY14 FY15 FY15 $ Inc/(Dec) % % FY15
Program Area/Department Actual Actual Actual Approved Request Sup't Recomm Over FY14 Inc/ (Dec) FY15TL | Ext Day/Innov
General Administration 1,751,721 1,654,101 1,814,185 1,730,463 1,967,455 1,884,563 154,100 8.9% 3.3% -
General Services 3,397,231 3,685,838 3,196,370 3,639,927 5,164,652 3,946,508 306,581 8.4% 6.9% 1,111,185
Elementary Schools 9,382,075 9,453,128 9,645,836 | 10,150,609 | 10,609,318 10,414,769 264,160 2.6% 18.3% 140,858
Middle Schools 4,561,397 4,763,481 5,034,725 5,269,459 5,876,130 5,749,311 479,852 9.1% 10.1% 40,450
High School 5,828,148 6,133,241 6,591,857 7,013,071 7,615,357 7,443,612 430,541 6.1% 13.1% 26,000
K-12 Student Support Services 14,557,157 | 15,752,309 | 16,806,049 | 18,116,688 | 19,501,517 19,046,995 930,307 5.1% 33.5% -
K-12 Academic Specialists 7,057,646 6,974,994 7,696,768 8,075,373 9,719,657 8,362,098 286,725 3.6% 14.7% 817,400
GRAND TOTAL 46,535,374 | 48,417,091 | 50,785,790 | 53,995,587 | 60,454,087 56,847,856 2,852,269 5.28% 100.0%| 2,135,893

FY11 FY12 FY13 FY14 FY15 FY15 $ Inc/(Dec) % % FY15

Expenditure Classification Actual Actuals Actuals roved Request Sup't Recomm  Over FY14 Inc/ (Dec) FY15TL | Ext Day/Innov
General Administration (1000) 1,960,597 1,877,223 2,096,996 2,000,584 2,299,446 2,190,254 189,670 9.5% 3.9% -
Instructional Services (2000) 39,241,468 40,034,481 42,745,769 45,174,477 51,181,028 47,919,991 2,745,514 6.1% 84.3% 2,062,063
Other School Services (3000) 2,279,059 2,324,517 2,554,971 3,059,586 3,481,861 3,283,659 224,073 7.3% 5.8% 73,830
Operation & Maintenance of Plant (4000) 169,014 192,980 252,295 279,259 382,300 344,500 65,241 23.4% 0.6% -
Fixed Charges (5000) 33,600 15,000 22,000 9,500 9,500 9,500 - 0.0% 0.0%
Acquisition, Imp. & Repl. of Fixed Assets (7000) 135,515 362,704 93,694 - 51,750 51,750 51,750 0.0% 0.1%
Programs With Other School Districts (9000) 2,716,120 3,610,185 3,020,064 3,472,184 3,048,201 3,048,201 (423,983) -12.2% 5.4% =
GRAND TOTAL 46,535,374 | 48,417,091 | 50,785,790 | 53,995,587 | 60,454,087 56,847,856 2,852,269 5.28% 100.0%| 2,135,893

Significant Components of the FY15 Budget

* The budget represents a proposed 5.28% increase of $2,852,269 over the current fiscal year.

* Contractual salary costs account for $1,521,367 of the overall expenditure increase.

* The budget assumes that total PreK-12 enrollment will grow to 5,595 in FY15 (from 5,586 in
FY14.) Elementary enrollment is projected to decline slightly from 2,559 to 2,495; middle
school enrollment is expected to rise from 1,298 to 1,330 and High School enrollment is
expected to increase from 1,582 to 1,623.

* Opverall staffing is increased by a net of 20.16 FTE, including 15.89 FTE teachers, more than
half of which are at the middle and high school levels to support growing enrollments and
special education student needs.

Budget Development Process and Priorities

The FY15 budget development process began earlier in the school year, when the School
Committee identified budget priorities to guide the administration in the budget planning
process. These included:

* The District’s values and goals
* The need for highly qualified staff, teaching within established student/teacher ratio

guidelines.

* The ongoing refinement of curriculum, instruction and assessment practices; and

* The need to develop and maintain educational resources and a technology infrastructure
that supports student learning and meets District goals.
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Administrators developed budget requests in the fall and submitted them for consideration
and discussion in November. The Central Office Administration then met with principals and
program directors to review and discuss budget requests in light of the School Committee’s
identified priorities and district goals. Finally, the Superintendent consulted with the Town
Manager and her staff, the School Committee budget liaisons, and Finance Committee liaisons
to discuss the developing plan.

What are the Capital Project Priorities for FY15?

The capital project priorities for FY15 are listed below and are described in greater detail
within this document:

The School Committee has identified the following technology and equipment replacement
needs for FY15:

* $502,000 to replace District computers, laptops, servers and other technology

* $30,320 to replace school copiers

* $15,000 to replace school musical instruments

* $34,180 to replace school furniture at Hillside, Mitchell and Newman

* $8,350 to replace High School Graphic Arts equipment

*  $9,340 to replace Production Center/Mail Room equipment

*  $14,180 to replace wellness equipment at Pollard and Needham High School

* $25,000 in technology innovation funds

*  $24,600 to continue the installation of interactive whiteboards throughout the District
e $127,725 to continue the District’s 1:1 initiative.

Additionally, the District has learned that it will partner with the Massachusetts School
Building Authority to renovate the Hillside Elementary School, for which planning will begin
during the current year using $650,000 appropriated by November 2013 Special Town
Meeting. Additionally, thanks to Town Meeting, work also will begin this winter to install
four modular classrooms at the Mitchell School. These modular classrooms, which will

provide much needed classroom space at that school, are scheduled to open in the September
2014.

Next Steps

The School Administration is eager to discuss this preliminary request with the School
Committee and members of the community. Additional meetings and deadlines include:

*  December 3" and subsequent meetings in January: School Committee reviews the
Superintendent’s budget request.

¢ December 12™: School Committee and Finance Committee liaisons budget workshop
* December and January: Finance Committee liaisons meet with School Committee liaisons
and Central Office staff to review budget requests.

 January 7" The Town Manager meets with the School Committee to discuss the budget
and Town resources.
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* January 21%: School Committee holds public hearing on the budget.
* January 22" Finance Committee reviews the School Department’s budget request.

 January 28" School Committee votes budget recommendation and sends budget to the
Town Manager and Finance Committee.

Ultimately, the Finance Committee will vote a recommended budget to Town Meeting in the
Spring The Annual Town Meeting will be held beginning on May 5%.

Conclusion

The Superintendent’s preliminary budget has been thoughtfully considered and is consistent
with the School Committee and community’s high expectations for its young people. The
budget plan addresses growing middle and high school enrollment with the addition of
classroom teachers. At the same time, thoughtful and creative program improvements are
proposed to better meet our students’ needs in the 21* Century.

I look forward to your questions and comments as you discuss the FY15 proposed budget
request.
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