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Additional information on particular warrant articles will be made available from time to time at www.needhamma.gov/townmeeting during the weeks leading up to the Special Town Meeting.
COMMONWEALTH OF MASSACHUSETTS

Norfolk, ss.

To either of the constables in the Town of Needham in said County, Greetings:

In the name of the Commonwealth of Massachusetts, you are hereby required to notify the qualified Town Meeting Members of the Town of Needham to meet in the Needham Town Hall on:

MONDAY, THE NINTH DAY OF MAY 2022

At seven thirty o’clock in the afternoon, then and there to act upon the following articles, viz:



HUMAN RESOURCE ARTICLES


ARTICLE 1:   	FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM FIRE UNION  

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement between the Town and the Needham Fire Union by authorizing the Town Manager to transfer a sum necessary to fund the cost items contained in the agreement from the fiscal year 2022 Classification, Performance, and Settlements line to the appropriate lines in the Operating Budget for fiscal year 2021 and fiscal year 2022; or take any other action relative thereto. 

INSERTED BY:   Select Board
FINANCE COMMITTEE RECOMMENDS THAT:   Article be Adopted
PERSONNEL BOARD RECOMMENDS THAT:   Article be Adopted

Article Information:     The Town and the Fire Union have reached agreement on a contract for fiscal year 2021 and 2022.  The Agreement provides for numerous language changes, and a general wage increase of 3% in fiscal year 2021 and 2% in fiscal year 2022, consistent with other employee groups.  The contract brings the Fire Union current. The parties will continue to meet to reach agreement on a successor agreement for fiscal year 2023 and beyond.   Specifics on the Agreement with the Union are available on the Town’s May 9, 2022 Special Town Meeting webpage.  
	

ARTICLE 2:   	FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM POLICE UNION

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement between the Town and the Needham Police Union by authorizing the Town Manager to transfer a sum necessary to fund the cost items contained in the agreement from the Classification, Performance, and Settlements line to the appropriate lines in the Operating Budget for fiscal year 2022 and fiscal year 2023; or take any other action relative thereto. 
 
INSERTED BY:   Select Board
FINANCE COMMITTEE RECOMMENDS THAT:   Article be Adopted
PERSONNEL BOARD RECOMMENDS THAT:   Article be Adopted

Article Information:   The Town and the Needham Police Union have agreed on two contracts – one for fiscal year 2022 and one for fiscal year 2023 through fiscal year 2025.  The agreement implements critical priorities of the Select Board including internal wage parity with respect to education pay, ensuring the Town’s ability to recruit and retain the highest quality staff, and agreement to replace the Civil Service system with an alternative, locally based system.  Such system will be implemented after the Town’s petition to leave Civil Service, proposed under Article 4, is approved by the General Court and the Governor.  Specifics on the Agreement with the Union are available on the Town’s May 9,2022 Special Town Meeting webpage.  
	

ARTICLE 3:   	FUND COLLECTIVE BARGAINING AGREEMENT – NEEDHAM POLICE SUPERIOR OFFICERS ASSOCIATION 

To see if the Town will vote to fund the cost of items contained in a collective bargaining agreement between the Town and the Needham Police Superior Officers Association by authorizing the Town Manager to transfer a sum necessary to fund the cost items contained in the agreement from the Classification, Performance and Settlements line to the appropriate lines in the Operating Budget for fiscal year 2022 and fiscal year 2023; or take any other action relative thereto. 

INSERTED BY:   Select Board
FINANCE COMMITTEE RECOMMENDS THAT:   Recommendation to be Made at Town Meeting
PERSONNEL BOARD RECOMMENDS THAT:   Recommendation to be Made at Town Meeting

Article Information:     At the time of the printing of the Warrant, the parties had not reached agreement on a contract. If the parties reach agreement on a contract, specifics will be available on the Town’s May 9, 2022 Special Town Meeting webpage.  


GENERAL ARTICLES


ARTICLE 4:  	HOME RULE PETITION TO EXEMPT POLICE DEPARTMENT 
	FROM CIVIL SERVICE 	

To see if the Town will vote to authorize the Select Board to petition the General Court for special legislation to exempt the Police Department, including the Chief of Police, from chapter 31 of the General Laws, the Massachusetts Civil Service Law; provided, however, that the General Court may make clerical or editorial changes of form only to the bill, unless the Town  Manager approves amendments to the bill before enactment by the General Court; and provided further that the Town Manager is hereby authorized to approve amendments which shall be within the scope of the general public objectives of this petition:  
 
AN ACT EXEMPTING ALL POSITIONS IN THE POLICE DEPARTMENT OF THE TOWN OF NEEDHAM FROM THE CIVIL SERVICE LAW

Be it enacted by the Senate and House of Representatives in General Court assembled, and by the authority of the same, as follows:  

SECTION 1. 	Notwithstanding any general or special law to the contrary, all positions in the police department of the town of Needham, including the position of chief of police, shall be exempt from chapter 31 of the General Laws.  

SECTION 2.  	This act shall not impair the civil service status of a person holding a position described in section 1 on the effective date of this act.  

SECTION 3.  	Notwithstanding section 2, no appointment or promotion made after the effective date of this act shall be subject to chapter 31 of the General Laws.  

SECTION 4. 	This act shall take effect upon its passage.  

Or to take any other action relative thereto. 

INSERTED BY:   Select Board
FINANCE COMMITTEE RECOMMENDS THAT:   Recommendation to be Made at Town Meeting

[bookmark: _Hlk101423171]Article Information: The Civil Service system is outdated and problematic. It was adopted in the early 20th century primarily to protect hiring and discipline from patronage. Those goals are better addressed now by other laws and regulations, and by public employee collective bargaining rights. Removing the Town from Civil Service will strengthen necessary management rights and accountability and allow greater flexibility in hiring and promotions.  A locally-based system of recruitment and promotion – rather than one controlled at the State level – will allow the Town to recruit highly qualified candidates for increasingly difficult to fill police officer positions.  Such enhanced recruitment opportunities will also be useful in increasing the diversity of the police force.

Information about the process developed to replace the Civil Service promotion system is included in the Memorandum of Agreement between the Town and the Needham Police Union located on the May 9, 2022 Special Town Meeting webpage.  A draft policy on recruitment of police officers at initial hire is available on that webpage as well.  
[bookmark: _Hlk97713903] 	

And you are hereby directed to serve this Warrant by posting copies thereof in not less than twenty public places in said Town at least fourteen days before said meeting.

Hereof fail not and make due return of this Warrant with your doings thereon unto our Town Clerk on or after said day and hour.

Given under our hands at Needham aforesaid this 22nd day of March 2022.

Matthew D. Borrelli, Chair
Marianne B. Cooley, Vice Chair
Marcus A. Nelson, Clerk
Daniel P. Matthews, Member
Kevin Keane, Member

Select Board of Needham
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Constable:
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