BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 12/17/2016 to 12/23/2016
Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: DB

WORK COMPLETED THIS WEEK

e MDR worked 4 days this week, Sunday through Wednesday.

e Temporary fencing was placed around the proposed work area in the Common

e Temporary trench, sidewalk and wheelchair pavement was installed

e The concrete for both electrical and traffic control box foundations was placed for each
controller in Chapel St and Highland Ave

e Drain manhole frames and covers were lowered to accommodate snow plows

e Installation of the bollard foundations was completed

e Testing and installation of pull tapes for the electrical conduits continued and is nearly
complete

e Shop drawings continue to be submitted and processed

e BETA, DPW, and MDR are continuously discussing construction logistics and schedules

WORK ANTICIPATED FOR NEXT WEEK

e No work is scheduled for all of next week through at least Jan 2, 2017. The following work is
tentatively scheduled to begin on Jan 3, 2017

e Complete the testing and installation of pull tapes in all the conduits

e Install temporary pavement where necessary

e Install drain manhole inverts (not begun this week)

e Prepare the area for new memorial wall foundation construction by beginning to remove
existing traffic controllers (not begun this week)

e Continue installation of traffic signal equipment

e Continue shop drawing submissions and processing
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Temporary fncing installed around the proposed work area on the Common

Installing ground rod at controller foundation in Chapel St
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Placing concrete for traffic and electric controller foundation in Chapel St
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