BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 12/10/2016 to 12/16/2016
Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: DB

WORK COMPLETED THIS WEEK

e MDR worked nights most of the week but switched to day work beginning Thursday 12-15-
16 and will continue to work during the day, generally limited to the Common area, for the
immediate future.

e Temporary trench, sidewalk and wheelchair pavement was installed

e Installation of the pedestrian signal post foundations was completed

¢ Installation of the street light foundations was completed

e Bollard foundations continue to be installed

e Testing and installation of pull tapes for the electrical conduits has begun and will continue
next week

e Shop drawings continue to be submitted and processed

e BETA, DPW, and MDR are continuously discussing construction logistics and schedules

WORK ANTICIPATED FOR NEXT WEEK

e Complete the installation of any traffic signal and electrical conduit and hand holes
remaining

e Continue installation of any bollard foundations remaining

e Install temporary pavement where necessary

e Install drain manhole inverts and adjust frames and covers (not begun last week)

e Prepare the area for new memorial wall foundation construction by beginning to remove
existing traffic controllers (not begun last week)

e Continue installation of traffic signal equipment

e Continue shop drawing submissions and processing
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PHOTOS

Mast arm foundation in island showing pull tape installed via conduit testing
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Preparing to insert conduit diameter (testing) gauge and pull tape through electrical conduits
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Installed pedestrian signal post foundation showing previously installed bollard foundation in
background
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Electricalnd traffic signal cabinet foundation on Chapel St formed and ready for concrete
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