BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 12/03/2016 to 12/09/2016
Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: DB

WORK COMPLETED THIS WEEK

e MDR worked late into Friday morning temporarily paving areas to ensure the site was left in
acceptable condition for possible accumulating snow this weekend

e Temporary trench, sidewalk and wheelchair pavement was installed

e Installation of the traffic signal, lighting and bollard conduits is continuing

e New granite curb installation is complete

e The curb and foundation installation for the new island at Dedham Ave and Great Plain Ave
has been completed and the road in Dedham Ave was temporarily re-striped for traffic to
accommodate the new island location

e Street lighting, and bollard foundations continue to be installed and pedestrian signal post
foundations have begun to be installed

e Shop drawings continue to be submitted and processed

e BETA, DPW, and MDR are continuously discussing construction logistics and schedules

WORK ANTICIPATED FOR NEXT WEEK

e Continue installation of the traffic signal and electrical conduit and hand holes

e Continue installation of the street light, bollard and pedestrian signal foundations

e Install temporary pavement where necessary

e Install drain manhole inverts and adjust frames and covers

e Prepare the area for new memorial wall foundation construction by beginning to remove
existing traffic controllers (not begun last week)

e Continue installation of traffic signal equipment

e Continue shop drawing submissions and processing
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Curb and foundation installation completed for new island at Dedham Ave and Great Plain Ave
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Temporary pavement installed in wal ay thro gh island at Dedham Ave. and Great Plain Ave
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