BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 11/26/2016 to 12/02/2016
Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: DB

WORK COMPLETED THIS WEEK

e This was only a four day work week due to rain for 2 consecutive nights

e MDR, with permission from the Town, worked an extra shift Friday morning to ensure the
vicinity was left in pedestrian accessible condition for Blue Tree Lighting

e Temporary trench, sidewalk and wheelchair pavement was installed

e Installation of the traffic signal, lighting and bollard conduits is continuing

e New granite curb is nearly complete

e Street lighting and bollard foundations continue to be installed

e Shop drawings continue to be submitted and processed

e BETA, DPW, and MDR are continuously discussing construction logistics and schedules

WORK ANTICIPATED FOR NEXT WEEK

e Continue installation of the traffic signal and electrical conduit and hand holes

e Continue installation of the street light and bollard foundations

e Begin installation of the pedestrian signal post foundations which did not begin last week

e Complete installation of new granite curb

e Install temporary pavement where necessary

e Prepare the area for new memorial wall foundation construction by beginning to remove
existing traffic controllers

e Continue installation of traffic signal equipment

e Continue shop drawing submissions and processing
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View along the north side of Great Plain Ave looking east before new curb is installed
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Installing temporary pavement at wheelchair ramp on the northeast corner of
Great Plain Ave and Highland Ave
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View of new granite curb in south side of Great Plain Ave looking east
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