BIETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 8/13/2016 to 8/19/2016

Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector on site: DB

WORK COMPLETED THIS WEEK

e Saw cutting of existing pavement for installation of new drainage continued

e Installation of the new drainage continued and ended for the week in Great Plain Ave. just
east of Chapel Street

e The Contractor continues to take receipt of drainage construction material

e Construction layout is continuing

e Shop drawings continue to be submitted and processed and a revised schedule was recently
submitted

e BETA, DPW, and MDR are continuously discussing construction logistics and schedules

WORK ANTICIPATED FOR NEXT WEEK

e Asecond crew may begin next week to assist with installation of the drain pipe and
appurtenances

e Saw cutting of existing pavement will continue where required

e Installation of new drainage pipe, manholes and catch basins will continue

e Additional test pits will be excavated as required

e Receive delivery of various construction materials

e Continue shop drawing submissions and processing
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Needham DPW
Downtown Improvements

PHOTOS

Removing existing drain and installing new inch drain pipe in Great Plain Ave west of Chapel St., showing existing utility pipe
Ccrossings
8/15/16
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Installation of new drain manhole in Great Plain Ave. with existing utility pipe crossing to the left
8/15/16
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Needham DPW
Downtown Improvements

PHOTOS

Installing bedding material for new drain pipe in Great Plain Ave.
8/16/16
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Excavating for new drain pipe at the nrthwst corner of Geat Plain Ave. and Chapel St. with sidewalk in background taped off for
pedestrian safety
8/16/16

BIETIA e s of
Page 3 of 4



Needham DPW
Downtown Improvements

PHOTOS

Installation of 2 new drain manholes on e north west corner of Great Plain Ave. and Chapel St.
8/17/16
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Excavating for new drain pipe under existing utilities on northwest corner of Great Plain Ave. and Chapel St.
8/17/16
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