BETA

ENGINEERING SUCCESS TOGETHER WEEKLY SUMMARY REPORT
Client: Needham DPW Dates: 7/23/2016 to 7/29/2016

Contract: Downtown Improvements

Contractor: MDR Construction Co., Inc. Inspector(s) onsite:  MH &ND

WORK COMPLETED THIS WEEK (AND WEEK OF 7/18)

e Message boards were set up indicating construction beginning July 18"

e Construction notification notice installed last week on Town Common

e BETA, DPW, and MDR held an on-site construction conference on 7/27 to discuss
construction schedule and upcoming construction challenges

e Dig safe mark outs are nearly complete

e Construction layout underway including signal mast arm locations

WORK ANTICIPATED FOR NEXT WEEK

e Install temporary construction traffic signs (Sunday and Monday nights)

e Tree removal (Tuesday night)

e Install temporary fence at Common and at trailer location behind the Kerivan Lane property
(Tuesday night)

e Confirm test pit locations

e Continue shop drawing submissions
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Needham DPW
Downtown Improvements

PHOTOS

: Downtown
# Street Improvements

Begis Week
of
July 18th

Previusly Installed Construction Notification Sign on Common
7127116

Dig Safe Markings Chapel St. and Great Plain Ave.
7127/16
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Needham DPW
Downtown Improvements

PHOTOS

g Safe Markings Great Plain Ave. and Highland Ave.
7127/16

Initial Traffic Signal Mast Arm Layout (pink dot on sidewalk)
7127/16
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