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DPH Application Process 

August 16, 2013  MMM Submitted Phase One Application 

October 2013 MMM Approved to Proceed to Phase Two 

 
November 21, 2013 MMM Submitted Phase Two Application 
 
January 31, 2014  3 Provisional RMD License Granted to MMM  
  MMM Received the Top Score by the Independent Panel 

June 27, 2014 DPH’s Rescission of MMM’s 3 RMDs 

 
April 27, 2015   Superior Court Ordered DPH to Vacate MMM’s Notice of Non-Selection  
  and Directed DPH to Act on  MMM’s Applications in a Manner  
  Consistent with the Memorandum of Decision and Order 
 
October 9, 2015 DPH Re-issues Provisional Certificates of Registration for: 
  Plymouth Cultivation and Dispensary,  
  Mashpee Dispensary, and  
  DPH Invites MMM to Submit a Siting Profile for a Third Dispensary 
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Security and Anti-Diversion   

 MMM Director of Security Joseph Flaherty, Esq. 
 
 Mr. Flaherty will work with the Host Communities’ Police & Fire 

Departments to insure: 
 
 That the Dispensaries will be properly secured at all times.  

 
 That patients’ and staff members’ safety is a priority.  

 
 That adolescents and those under 21 cannot gain access to the 

Dispensary.   
 

 MMM’s policy is to limit all sales of medical marijuana to no more 
than one ounce per patient visit. 
 

 Uphold all of DPH’s Security Requirements in the operation of an 
RMD and Cultivation & Processing Facility. 
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1. At the time of MMM’s submission of their 
RMD Applications: 

a. No bank in the Commonwealth 
would Loan Funds to an RMD 
Applicant.   

b. Banks in the Commonwealth would 
NOT permit an RMD to have an 
operating account. 
 

2. MMM’s Executive Management Team could 
not obtain personal loans from a bank as the 
loans were for an RMD. 
 

3. MMM required capital to operate the RMDs 
and Cultivation including real estate, build-out, 
equipment, staff and operating expenses. 
 

4. Triple M was Formed to raise the Capital and 
to Serve as MMM’s Bank. 
 

5. Triple M Raised Financing from Private 
Individuals to Fund MMM’s Start-up and 
Operating Expenses.  

Triple M 
Purpose of 
Management Company 
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Relationship Between  
MMM & Triple M  

MMM  

•Holds DPH Certificate of Registration 
to Operate RMD 

•Cultivate and Dispense Marijuana for 
Medical Use 

•Management Fee Paid to Triple M is 
18% of Gross Revenue based on 
projected patients and expenses 

•MMM Reviews Management 
Agreement on Annual Basis 

Triple M  
•Provides Turn-key Management  

Services to MMM 
•Finances MMM by Lending $1.39M in 

Start-up Funds & Provides $1.0M Line of 
Credit 

•Interest Rate of 8% 
•Management Agreement Initial Term  

is for 5 years 
• With 5 Year Renewal 
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       MMM - Proposed Initial  
         Product Line 

 
 

# 
Proposed Strains  

With Current Names 
Primary Base THC CBD 

Patients Reported Benefits  
Use of Medical Marijuana  

for the Following Conditions 

1 Mother of Berries Indicia 14.6% 0.6% Gastrointestinal Problems 

2 Cannatonic X Indica 1.4% 15.0% Pain, Insomnia, Anxiety 

3 CG4 Indica 3.0% 4.2% Inflammation, Pain 

4 Harlequin Jo (aka Freedom Baby) Indica 3.2% 8.9% Pain, Insomnia, Relaxation 

5 Midflight                        Indica 6.6% 10.9% Pain, Fibromyalgia 

6 Skywalker X  Indica 15.8% 0.5% Nausea, Multiple Sclerosis 

7 Grand Daddy Purple Indica 16.2% 0.1% Chrons Disease, Restless Legs 

8 White Rhino  Indica 18.1% 0.1% Insomnia, Stress 

9 Mammoth Indica 25.7% 0.1% Pain 

10 Plant 60  Sativa 2.7% 1.6% Nausea, Relaxation 

11 Twinkle (aka ACDC)  Sativa 8.5% 17.0% Seizures, Inhibits Cancer 
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   Marijuana Plant 
Pharmacological Properties  
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   Lab Test Results of Product  
Twinkle (aka ACDC) 
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   Medical Marijuana  
Patient Reported Experiences 
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JAMA Intern Med. 
doi:10.1001/jamainternmed.2014.4005 
Published online August 25, 2014 
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   MMM’s – Needham Application (Slide 1 of 3) 

MMM’s application To the Town Of Needham: 
   

1. Patient Visits by Appointment Only. No Walk-ins. 

 

2. Limit on Purchases to 1 Ounce of Medical Marijuana per-day. 

 

3. MMM will not have Edibles in the form of Candy, Baked Goods or Soda. 

 

4. All Medical Marijuana & Receipts Removed from the Facility at the Close of 
Business. 

 

5. Free Home Deliveries to Needham Residents. 
 

6. Two MMM Staff Members in Delivery Vehicles:  
 Driver/Security who stays with vehicle; and  

 Dispensary Staff Member with hand-held electronic device to Access MMM System and  
DPH Interoperable Database at time of Home Delivery. 
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   MMM’s – Needham Application (Slide 2 of 3) 

MMM’s Application Includes the Following: (Continued) 
   

7. All Staff & Patient Parking on-site at 85 Wexford Street. 

 

8. Needham Resident - Director of Community Outreach. 

 

9. Needham Resident - MMM Board of Directors. 

 

10. Community Host Agreement to Provide Annual Donations to Town of Needham.  
 

11. MMM Profits Distributed to MMM Charitable Foundation to Benefit the Town of 
Needham as well as the other Two Host Communities. 
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   MMM’s – Needham Application (Slide 3 of 3) 

MMM’s Application Includes the Following: (Continued) 
   

12. MMM’s Executive Management Team & Board of Directors are All Massachusetts 
Residents and have been for All or a Majority of their Professional Carriers. 

 

13. Triple M’s 45 Investors: 
 31 (69%) are Licensed Massachusetts Physicians and All are Massachusetts Residents.  

 13 (29%)  are Non-physicians and are Massachusetts Residents. 

 1    (2%)  is from out-of-state who owns 0.3% of Triple M. 

 99.7%  of Triple M’s Capital Raised to-date Contributed by Massachusetts Residents. 
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Medical Marijuana of Massachusetts  
 
 Thanks the Board of Selectmen for 

the Opportunity to Present this 

Evening 
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