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 MEMORANDUM 

To: Facilities Working 

Group 

Date: January 10, 2014 

From: Janet M. Slemenda Project: Needham Facilities Master Plan

Job No: 21314

Subject: Visioning Session 

Monday, January 27, 2014 

5:30 – 7:30 pm 

Powers Hall, Needham Town Hall 

Needham Facilities Master Plan Study: Visioning  

The purpose of this session is to provide an opportunity for everyone to articulate their own vision and 
expectations for this master planning effort. Various individuals, even within the same boards, commissions 
and departments, will look at this planning study from their own vantage point and this session gives us an 
opportunity to engage with you very early in the process. Issues, questions and concerns that are brought 
up during this session provide the design team with additional information that we might not hear about 
during the course of normal programming. With this information in hand we can make sure that during the 
programming and design process these items can be addressed. The more information we gather at the 
beginning, especially information that might be considered intangible, the better able we will be to address 
the issues that you are concerned about in the future facilities.  

We hope to hear about big-picture objectives of boards, commissions and departments as well as the 
individual concern of one person. We know from experience that there are individuals who will speak less 
“loudly” than others and this process gives them a voice.  

The meeting includes the following parts:  

1) A brief overview of the process will be presented. Following that discussion the designers will ask a 
series of open ended questions covering a variety of issues. Each person will be asked to respond 
to these questions in writing only. All responses are anonymous.  

2) After the question period is completed these responses will be collected, sorted and shared as time 
permits. Some of the responses will be straight-forward and expected and will need little processing 
time while others may require further discussion during this session or will be answered during the 
study process. 

3) Open discussion as time permits. 
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The results of this meeting will be recorded and will be incorporated into the final study document. 

The Needham Facilities Master Plan will focus on the following: 

Fire + Police:

Public Safety Building (Police + Station #1)      

Fire Station #2 

DPW:  

470 Dedham Ave – Vehicle storage and maintenance          

486 Dedham Ave. – Former water pumping station              

Recycling and Transfer Station 

Schools + Administration:  

Hillside + Mitchell Elementary Schools  

Pollard Middle School  

Needham High School                          

Emery Grover Building  

Daley Building  

Nike Site  

Park + Recreation:

Rosemary Pool and Building                    

Cricket Field Building 

Community Center 

Ridge Hill Buildings
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: January 8, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number: 01 Report By: BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolen, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)

Dan Gutekanst, School Dept. (DG)
Philip Droney, Police Dept. (PD)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
Chris Baker, Police Dept. (CB)
Eric Kluz, HKT (EK)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)

Item Action

1.01 After introductions were made, JS made PowerPoint presentation to explain our 
approach and our schedule for the coming year. After the presentation, the 
discussion focused on the visioning session. JS asked who should be invited, and 
what date and time would be best. It was noted that the visioning session will be a 
public meeting and therefore it would automatically be open to the public, although 
they would not necessarily be permitted to speak. GK, pointed out that the PPBC is 
the vehicle for open public debate. After much discussion it was decided to have 
the visioning session on January 27th at 5:30 PM. It will be located in Powers Hall.

FWG

1.02 It was further agreed that the Facility Working Group will make the decision as to 
who will attend and participate in the visioning session. FWG

1.03 JS reviewed the general format. HKT will pose several questions and those who are 
participating will be asked for to write at least three written responses on a post-it 

HKT



2014 NeedhAM FAciliTies MAsTer PlAN sTudy

35 Medford Street
Somerville, MA 02143

T: 617.776.6545
F: 617.776.6678

www.hktarchitects.com

note. The purpose is to review the responses and to generate a lively discussion so 
that all points of view can be expressed. After the visioning session, HKT will 
organize all of the comments into similar groupings and will summarize the general 
comments and points of view. A list of all comments will be attached to the 
summary.

1.04 It was asked if there should be a public presentation prior to Town Meeting. It was 
agreed that this would be possible and we may wish to hold other public 
presentations as the planning process concludes specific stages. It was also 
agreed that interim documents could be posted on line for anyone in town to 
review. GK stated that it is important to get early public input. He further suggested 
that the PPBC would schedule the public presentations.

GK/SP/HH

1.05 It was suggested that the monthly FWG meetings be scheduled after the Council of 
Economic Advisors, which occurs on the first Wednesday of each month. It was 
further agreed that the FWG meetings should be scheduled for the second 
Wednesday of each month. Therefore, the next meeting will be on February 12th. FWG

1.06 A member of the FWG asked if the planning process will include infrastructure 
planning as well. Although that is not part of the scope of work, BH suggested that 
we should know about the infrastructure planning to determine if it will affect the 
overall planning effort.

1.07 The discussion turned to the programming phase. JS explained that the projected 
schedule as to identify two days per week for each of the building categories (i.e. 
fire and police, DPW, Parks and Recreation, schools, etc.). This was done to 
provide a degree of flexibility inasmuch as everyone will have some conflict in their 
schedule. JS reiterated that the program questionnaires and data sheets were sent 
out in mid December. Those who are in charge of filling out these forms were urged 
to return them to HKT as soon as possible. JS reiterated that HKT will use all 
existing programmatic data whenever possible. 

HKT
RM,TD
PD,CB
PB

PC,MV
DG, AG

1.08 HH explained that the plan is to look out over a five to ten year period and that 
several projects will cross jurisdictions, such as Parks and Recreation and the 
Conservation Commission. Consequently, there will need to be joint discussions 
regarding projects that will affect more than one jurisdiction, such as the DPW 
planning. The Community Center is another project that will require some combined 
discussions even though it is thought to be scheduled in the most distant future.

1.09 HH asked that HKT prepare a summary that explains what the visioning session will 
be and what we hope to accomplish. 

HKT

1.10 The questions for the visioning session are critical. They will be crafted by HH and 
JS 

JS
HH

Next Meeting: February 12, 2014
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MEETING AGENDA

To: Facility Working Group Date: December 6, 2013

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan

Job No: 21314

Subject: FWG: Initial Meeting

AGENDA

The object of this first meeting is to collect all existing documentation and discuss that work, develop a 
work plan, develop a schedule, review programming document and discuss PPBC Visioning Session #1.

1.Introduction of key members from Town of Needham, FWG and PPBC in order to create a roster.

2.Collect existing documentation

a. Discuss highlights of most recent Master Plan

i. What worked best, what would you improve

b. Discuss status and highlights of each current specialized study

3.Develop Work Plan

a. Draft available for review 

4.Develop Schedule

a. FWG Meetings

b. PPBC Meetings

c. Town Meetings

5.Review Programming document

a. Expectation for document

b. Process for response

6.Discuss Kick Off Meeting with FWG

a. Expectations for meeting

7.Discuss PPBC Visioning Session

a. What are the goals of this session

b. Who will attend

c. Where and when
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MEETING AGENDA

To: Facility Working Group Date: January 8, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan

Job No: 21314

Subject: FWG Meeting 1

AGENDA

The object of Meeting 1 is to provide an outline of the overall process, develop a schedule, discuss format 
for programming sessions and site investigation and discuss PPBC Visioning Session #1.

1.Introduction of the design team

a. Project team

b. Consultants

2.Outline process and timeline

a. Primary categories of work

b. Distribution of materials

c. Communications

3.Programming process

a. Expectation for document

b. Process after response

c. Programming sessions

i. Site/building investigation

4.Schedule of meetings for FWG

a. Monthly

i. February Session 1A Objective: Summary of programming and site investigation 
process

ii. March and April Sessions 1B + 1C Objective: Update of design options + 
assessments

iii. May Session 1D Objective: Present final design concepts before plan refinement 
process begins

iv. June, July and August Sessions 1E, F & G Objectives: Updates of plan 
refinements phase
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v. September Session 1H Objective: Start of presentations to committees + plan for 
Town Meeting

b. Time of Day

c. Visioning Session #1: January 15, 2014

d. Other Meetings

5.Visioning Session

a. What are the goals of this session

b. Who will attend

c. Where and when

d. Questions

i. What are some critical details that you think we should know about or are 
concerned we might overlook during the process

ii. Previous Master Plans: what surprised or concerned you about the way items were 
addressed

iii. What do you see as obstacles as this Master Plan Update begins

6.Discuss highlights of most recent Master Plan

a. What worked best, what would you improve

b. Discuss status and highlights of current projects

c. Discuss status and highlights of each current specialized study
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: January 8, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number: 01 Report By: BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolen, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)

Dan Gutekanst, School Dept. (DG)
Philip Droney, Police Dept. (PD)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
Chris Baker, Police Dept. (CB)
Eric Kluz, HKT (EK)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)

Item Action

1.01 After introductions were made, JS made PowerPoint presentation to explain our 
approach and our schedule for the coming year. After the presentation, the 
discussion focused on the visioning session. JS asked who should be invited, and 
what date and time would be best. It was noted that the visioning session will be a 
public meeting and therefore it would automatically be open to the public, although 
they would not necessarily be permitted to speak. GK, pointed out that the PPBC is 
the vehicle for open public debate. After much discussion it was decided to have 
the visioning session on January 27th at 5:30 PM. It will be located in Powers Hall.

FWG

1.02 It was further agreed that the Facility Working Group will make the decision as to 
who will attend and participate in the visioning session. FWG

1.03 JS reviewed the general format. HKT will pose several questions and those who are 
participating will be asked for to write at least three written responses on a post-it 

HKT
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note. The purpose is to review the responses and to generate a lively discussion so 
that all points of view can be expressed. After the visioning session, HKT will 
organize all of the comments into similar groupings and will summarize the general 
comments and points of view. A list of all comments will be attached to the 
summary.

1.04 It was asked if there should be a public presentation prior to Town Meeting. It was 
agreed that this would be possible and we may wish to hold other public 
presentations as the planning process concludes specific stages. It was also 
agreed that interim documents could be posted on line for anyone in town to 
review. GK stated that it is important to get early public input. He further suggested 
that the PPBC would schedule the public presentations.

GK/SP/HH

1.05 It was suggested that the monthly FWG meetings be scheduled after the Council of 
Economic Advisors, which occurs on the first Wednesday of each month. It was 
further agreed that the FWG meetings should be scheduled for the second 
Wednesday of each month. Therefore, the next meeting will be on February 12th. FWG

1.06 A member of the FWG asked if the planning process will include infrastructure 
planning as well. Although that is not part of the scope of work, BH suggested that 
we should know about the infrastructure planning to determine if it will affect the 
overall planning effort.

1.07 The discussion turned to the programming phase. JS explained that the projected 
schedule as to identify two days per week for each of the building categories (i.e. 
fire and police, DPW, Parks and Recreation, schools, etc.). This was done to 
provide a degree of flexibility inasmuch as everyone will have some conflict in their 
schedule. JS reiterated that the program questionnaires and data sheets were sent 
out in mid December. Those who are in charge of filling out these forms were urged 
to return them to HKT as soon as possible. JS reiterated that HKT will use all 
existing programmatic data whenever possible. 

HKT
RM,TD
PD,CB
PB

PC,MV
DG, AG

1.08 HH explained that the plan is to look out over a five to ten year period and that 
several projects will cross jurisdictions, such as Parks and Recreation and the 
Conservation Commission. Consequently, there will need to be joint discussions 
regarding projects that will affect more than one jurisdiction, such as the DPW 
planning. The Community Center is another project that will require some combined 
discussions even though it is thought to be scheduled in the most distant future.

1.09 HH asked that HKT prepare a summary that explains what the visioning session will 
be and what we hope to accomplish. 

HKT

1.10 The questions for the visioning session are critical. They will be crafted by HH and 
JS 

JS
HH

Next Meeting: February 12, 2014
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35 Medford Street
Somerville, MA 02143
T: 617.776.6545
F: 617.776.6678
www.hktarchitects.com

MEETING AGENDA

To: Facility Working Group Date: February 12, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan

Job No: 21314

Subject: FWG Meeting 1A

AGENDA

The object of Meeting 2 is to update the Facility Working Group on the work completed to date and to 
discuss next steps as the process moves from the programming phase into the design options and 
assessments phase.

1.Overview of Department Programs

a. DPW

b. Police and Fire

c. Schools

d. Park & Recreation/Conservation

2.Overview of Visioning Session Comments

3.Update of Schedule 

4.Next Steps
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35 Medford Street
Somerville, MA 02143
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www.hktarchitects.com

MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: February 12, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number:

Facility Working Group 1A

Report By: BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolen, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)

Anne Gulati, School Dept. (AG)
Philip Droney, Police Dept. (PD)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
Chris Baker, Police Dept. (CB)
Eric Kluz, HKT (EK)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)

Item Action

2.01 JS presented the HKT progress to date and where the study is in terms of content 
and the schedule that was presented at the previous meeting. In general, progress 
on the various components were discussed:
DPW: Programming is in progress. Tours of facilities are complete. Preliminary 
meetings were held with most division heads. Worksheets were received from the 
DPW group and a follow-up meeting has been scheduled with Rick Merson and 
team to finalize programming.
Fire + Police: Preliminary programming is complete. Tours of the facilities are 
complete and meetings were held with Chiefs Buckley, Droney and Lt. Baker. HKT 
will forward documents for review.
Schools + Administration: Meetings were held with Superintendent Gutekanst
and Anne Gulati to discuss overall school planning and Principals Chen and Pizzi to 
discuss middle school and high school issues. Studies related to planning efforts 
for the Hillside and Pollard Schools have been reviewed. We are in the process of 
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reviewing potential options and how they relate to the Master Plan.
Parks & Recreation/Conservation: Meetings with Patty Carey and Matt Varrell
outlined issues related to jurisdictions, Rosemary Lake, Ridge Hill, Nike site and 
various other Town owned properties. MV discussed specific issues related to the 
current DPW site and DeFazio Park. MV will assist on conservation related issues as 
schemes are developed.
Ridge Hill Buildings: PC and MV discussed the many options that have been 
considered for this site and the adjacent Nike site which is under the jurisdiction of 
the School department. Community Center discussion noted that some of the 
spaces that citizens had been asking for had been included in other Town projects 
and that the remaining programming pieces were not yet defined.

2.02 JS also presented HKT’s initial observations for the various buildings and sites:
DPW: Existing DPW facility is undersized, lacks headroom for modern vehicles and 
is neither code compliant nor energy efficient. The current site is small and has 
many environmental restrictions thus constraining expansion to accommodate most 
of the Town equipment, vehicles and personnel. There are currently 3 bays for 
maintenance and given the number of mechanics employed to service the 
numerous vehicles there should be 6 or 7 bays. Materials handling and cold 
storage areas need to be defined and secured.

2.03 Fire + Police: Current building is undersized for vehicles and equipment. Shared 
police/fire resources are not well located. There is no sally port so that prisoners are 
escorted in a public parking area into the police station. Personnel support spaces 
are undersized and inadequate. Visitor and employees parking is lacking and 
overall site circulation is poor. Land acquisition should support future needs.

2.04 Schools: Transition space is essential for school growth and expansion. DeFazio
appears to be one solution for temporary classes. There are many possible 
scenarios for interim growth, but neighborhood schools are important, as is re-
building on existing sites. Hillside and Mitchell issues include permanent versus 
temporary location and reuse of the Hillside School site. Pollard School issues 
include short term space shortages and long term replacement of modular 
classrooms. High School issues revolve around the increase in student population 
and the need for additional classrooms, cafeteria and other support space.  The 
Emery Grover and Dailey buildings were also toured and discussed as to how they 
support the school department. There are many moving parts to the planning of 
schools and the PowerPoint covers many of the possibilities. (See item 2.06 below).

2.05 Parks and Recreation/Conservation: These two jurisdictions control more public 
land in Needham than any other entity. Most of their buildings/sites are used for 
summer programs and the DPW stores vehicles and equipment in many of these 
facilities. While many community programs occur in multiple locations, some feel 
the need for a dedicated community center. Conservation would like to improve 
sites that have been environmentally degraded such as the DPW site. 

2.06 Project Matrix: Given that the town master plan has so many sites, needs and 
potential options, HKT felt that it would be helpful to present these many inter-
related components in the form of a matrix. A preliminary matrix was presented for 
discussion. On one axis were each potential site and the other axis listed all of the 
potential uses. Each cell could be evaluated by developing criteria and using a 
numerical scale to score each. This generated a lively discussion and it was 
suggested that each site should indicate the corresponding jurisdiction. HKT will 
work with the Town to develop the criteria and scoring scale.

Town and 
HKT
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2.07 The open discussion that followed generated the following comments:
A. The Stephen Palmer building, Greene’s Field, the golf course, Needham 

Historic, Senior Center and Town Hall should be added to the list of 
buildings/sites in the matrix. Even sites that would not be considered need to 
be listed so that the due diligence is seen as complete and comprehensive.

B. Kate Fitzpatrick asked what acreage would be ideally required for the DPW. 
HKT has not finished program so the size is not confirmed at this time.

C. Hank Haff asked if it was possible to develop transitional growth without having 
to use temporary facilities.

D. Could Ridge Hill Buildings be moved to another site?
E. HH asked if a goal of the study could define the highest and best use for each 

site.
F. It was observed that community program elements seem to take place

regardless of the master plan.
G.    Historic buildings such as Emery Grover and Ridge Hill were discussed in the 

context of renovation versus replacement.
Town and 

HKT

2.08 Visioning Session #2: There was discussion as to how and when to have the next 
visioning session. There was general discussion about this meeting being more of a 
public informational session in which the Community could be updated and 
feedback could be heard. Discussion focused on the level of public input and that it 
should not present a plan where most if not everything was already decided upon.
It was suggested that the public meeting might be best at the end of April and
would be a presentation with comments from the public, but not a visioning 
session. 

Town and 
HKT

2.09 Building Assessments: HKT and Pare will be visiting the DPW and Fire/Police sites 
to review existing building conditions. HKT

Next Meeting: March 12, 2014
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F: 617.776.6678 
www.hktarchitects.com

MEETING AGENDA 

To: Facility Working Group Date: March 7, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: FWG Meeting 1B

AGENDA 

The object of Meeting 1B is to update the Facility Working Group on the Police and Fire Departments and 
the Department of Public Works programming work and site assessment.  

1.Update of Schedule 

2.Discussion of Visioning Session: FWG Meeting 1A concluded prior to review of this session 

3.Overview of Department Programs 

a. Police and Fire Departments 

i. Programming

ii. Site Review 

iii. Building Assessment  

b. Department of Public Works 

i. Programming

ii. Site Review 

iii. Building Assessment  

4.Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: March 12, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number:

Facility Working Group 1B

Report By: BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolen, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)

Anne Gulati, School Dept. (AG)
Philip Droney, Police Dept. (PD)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
Chris Baker, Police Dept. (CB)
Eric Kluz, HKT (EK)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)
Bob Lewis, DPW (BL) 

Item Action

3.01 Janet Slemenda started the meeting by reviewing our progress to date. At this 
point, HKT has done most of the programming for the fire and police station and 
work has started on the DPW, but with the severe weather so far this winter, more 
time is needed to complete their program. 

3.02 JS also gave an overview of the Visioning Session that was held on January 27th.
The specific responses are listed in the attached PowerPoint presentation. Some of 
the more important responses included:

The importance of swing space/temporary space
Limited alternative sites available in Town
Need for public input
Maintaining an open-minded approach
Development of a sound plan



2014 NeedhAM FAciliTies MAsTer PlAN sTudy

35 Medford Street
Somerville, MA 02143

T: 617.776.6545
F: 617.776.6678

www.hktarchitects.com

3.03 Following the Visioning review, JS summarized where HKT was with programming
for the Department of Public Works, the size and existing conditions of 470 Dedham 
Avenue, overall deficiencies in space and building height to store and maintain 
current equipment and vehicles, etc. Four conceptual plans were presented that 
illustrated different strategies to demonstrate the difficulty of locating the 
programmed facilities on the current Dedham Avenue site. 

Bob Lewis presented the case for housing vehicles and pieces of equipment in an 
enclosed and minimally heated space. As part of Needham’s first response effort 
during weather related events, or other emergencies such as a water main break,
these vehicles and pieces of equipment need to be easily accessible and ready to 
move quickly. In addition, indoor storage protects and extends the life of these very 
expensive Town-owned vehicles, which include many exposed working parts, from 
inclement weather and UV rays that cause accelerated deterioration. Initial 
programming proposes housing at least 80 front-line vehicles and towed 
equipment, out of 343 pieces, in an enclosed and heated space. 36 pieces require 
covered storage without heat and others can be stored outdoors.

Finally, newer mandates as to how vehicles are stored and washed must be dealt 
with on a site such as that at Dedham Avenue. Vehicles need to be covered or run-
off must be treated as per the NPDES requirements.

3.04 JS summarized the programming analysis for the Police and Fire Department 
facilities. The existing buildings presently house most of the programming noted, 
except for an appropriate sallyport, holding, booking and cell block area and 
apparatus bays that support current fire department vehicles. The process of 
programming included the need to right size spaces and account for changes to 
operations that have occurred without appropriate space to house these critical 
functions. 

It was agreed that the Police and Fire Headquarters would remain on the current 
Chestnut Street location. Two possible strategies were presented using the 
Chestnut Street site, including the adjacent parcels recently acquired by the Town.

The first option reuses the existing building in some manner, acknowledging that a 
new apparatus bay building with fire staff workspaces and living quarters would 
need to be built directly adjacent to the existing structure. Initial efforts suggest that 
this is possible but that many compromises would need to be reviewed including 
inefficiencies in circulation patterns.

The second option showed a conceptual scheme for a new more efficient building 
at the corner with a shared entry point and the demolition of the existing building.

3.05 The presentation concluded by outlining the next steps on the master planning 
process:

Developing options for the sites and Town uses under consideration. These 
include new construction versus renovations and repurposing; fine tuning the 
DPW program; fine tuning the fire and police programming; considering 
alternate sites for the DPW and options for the FD/PD site.
The next steps will include the development of concepts for review; presentation 
of these options and associated costs to the FWG; finalizing the preferred 
options with the FWG; another visioning session to discuss these options with 
the community and making revisions with the FWG that result from the public 
visioning session.
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MEETING AGENDA 

To: Facility Working Group Date: April 9, 2014 

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: FWG Meeting 1C

AGENDA 

The object of Meeting 1C is to update the Facility Working Group on the progress of the various study 
components.  

1.Update of Schedule 

2.Overview of Chairs Meeting 

3.Alternate sites for future buildings 

a. DPW 

b. Schools 

c. School Administration 

4.Criteria for evaluating sites: reuse opportunities and constraints 

5.Overview of Department Programs 

a. Police and Fire Departments 

i. Final Programming 

ii. Site Options 

b. Department of Public Works 

i. Final Programming 

ii. Site Options 

6. Community Meeting: April 22, 2014 
7. Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: April 9, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number:

Facility Working Group 1C

Report By: BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolen, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)

Anne Gulati, School Dept. (AG)
Philip Droney, Police Dept. (PD)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
Chris Baker, Police Dept. (CB)
Eric Kluz, HKT (EK)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)
Bob Lewis, DPW (BL) 

Item Action

4.01 Schedule: JS updated HKT’s progress to date:
Most of the programming has been completed.
The DPW needs some additional refining, but the general needs are 
covered.
Starting to assess options. Two more weeks were added to the schedule 
for this process.
Matrix has been developed for review so that initial results can be 
discussed at next meeting.

4.02 Overview of Chairs Meeting: 
Temporary location(s) for school projects, neighborhood schools and 
MSBA involvement. Many of these issues cannot be resolved until there is 
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clear direction from MSBA.
Ridge Hill and Nike Sites: Passive versus active uses, long-term 
possibilities; could a land swap make these sites more functional.
HKT was directed to look at the best use for the various sites regardless of 
who has jurisdictional control. What are the best sites to construct buildings 
(Town Forrest, Parcel 74, Nike, DeFazio Park)?

4.03 Matrices: HKT has produced three matrices to be used to evaluate each option in 
an objective manor. There is one matrix for overall observations, another for 
evaluation criteria for sites and the third is the criteria to score each option. JS 
explained that HKT needs an objective way to rate each option. It was suggested 
that more sites be added so that the master plan addresses every potential site. 
Sites to be added include:

Add High Rock, Town Hall, the second site on Greendale
Include Town-owned land, but leased to others such as the golf course, 
Stephen Palmer, Historic Society at Newman
Dwight Field
Gould St, River Park, Parcel next to Boat Launch (South Street)
Potential Land acquisitions near current town owned properties Potential 
Property Swap: The YMCA on Warren Street 

Town  - HKT

4.04 The DPW program was reviewed. Currently, the DPW occupies approximately 
64,900 square feet not including the departments currently located on the first floor 
of the PSAB building. The DPW requires approximately 92,000+ square feet to 
accommodate current and immediate future needs, plus additional space for 
outdoor storage. Most of the additional square footage has been added to Vehicle 
Storage and Maintenance in order to provide adequate short and long term 
maintenance bays and storage of vehicles and equipment.

If related departments, currently located in PSAB, but not technically related to the 
DPW are included, then 100,000 square feet would be required. In response, HKT 
has started to investigate a number of possible site options.

4.05 JS reviewed several options for the DPW:
The Dedham Ave. Site: This option demolishes all structures except for the 
metal building currently under construction. The proposed Maintenance 
building and partial Vehicle Storage building, with operations offices and 
personnel support spaces located above, would occupy a similar footprint 
to what exists now. Canopy storage for vehicles would be located opposite 
the maintenance bays. The metal building would be converted to a shared 
shop with caged areas for each division; a new covered storage building 
could expand the footprint of that block. In order to provide for the 
remainder of the vehicles a second building would be constructed in the 
upper part of the site, at the approximate location of the present salt shed. 
A wash bay, fuel island and bin storage would also be constructed at this 
upper site.

All current PSAB building occupants would remain and the Water Pumping 
Station building would continue to be used by the DPW or repurposed for 
Town use.

HKT
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This option requires a temporary building for a swing phase to house the 
operations portion of the DPW including maintenance.

RTS Site: Two options were shown for this site. The first is a courtyard 
scheme with buildings that house administration, maintenance, shared 
shop with caged areas for each division and vehicle storage. Most parking 
is provided at this location. A second vehicle storage building housing the 
remainder of the vehicles would be located behind the new salt shed. A 
Wash Bay with Fuel Island and cold storage would be located across 
Central Avenue next to the Claxton Field building along with additional 
parking. This portion could be gated and available 24/7 for all Town 
vehicles. 

The second option reconfigures the administration/maintenance and shops 
as a singular block building with canopy storage and parking. This scheme 
assumes that wetlands requirements would restrict use of this site in some 
manner. The remainder of vehicles, the Wash Bay and Fueling Island and 
cold storage are handled the same as in the courtyard option.

No swing space is required.

Town Forest: This conceptual plan is located off of High Rock St. and was 
planned to work on the level ground, moving back onto the site towards
“High Rock”. The lay-down area shown at the rear of the site would 
encroach on the actual “High Rock” (significance of this was not 
understood as the design was being developed), but these areas and 
buildings could be reconfigured and moved further east on the site. This 
plan formed an open ended courtyard with all vehicles entering the site and 
immediately moving into a courtyard or into the Vehicle Storage Building.
This building and the Administration building were placed to shield the 
neighbors from a direct view into the working yard. Parking was configured 
for off hours use by users of the trails.

No swing space is required.

Greendale Avenue (Parcel 74): This plan was developed to make best use 
of the site grades that drop quite dramatically towards Route 128. This 
change in grade offers the opportunity to recess a significant portion of the 
operational area of the DPW buildings so that there would be minimal to no 
visual impact on the immediate residential neighborhood. The major visual 
view of this complex from the neighborhood would be the administration 
building and rooftops which could be bermed and/ or designed as a green
roof. The site already has easements for utilities and has two access points 
located off of Greendale Ave and Cheney St.

No swing space is required.

4.06 The Police and Fire Departments were reviewed. The current station is a total area 
of approximately 31,145 square feet with the Police Department occupying 
approximately 13,095, the Fire Department occupying approximately 11,634 square 
feet and approximately 6,416 square feet of shared space. The new program will 
require almost 42,000 square feet. 

HKT
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JS reviewed several options for the site on Chestnut Street:
Renovation and Addition: This option would renovate the existing building 
and add a new building for the Fire Department to the north side with 
apparatus exiting onto Chestnut Street. This option assumes that the 
apparatus bays and support space for fire personnel would be constructed 
first so that response would not change from this location. Once this portion 
was completed the existing structure would be renovated, therefore 
requiring temporary swing space.
New Building Phased: This option is similar to the previous one in that the 
apparatus bays would be constructed first as to not affect response from 
this site. However, in this option once that portion was completed, the 
existing structure would be demolished and the remainder of the work 
completed. The building would continue to occupy a prominent location on 
the corner of Chestnut and School Streets. This option would require
temporary swing space.
New Building: This option would be a new building sited to the north of the 
existing building along Chestnut Street. When complete, the original 
building would be demolished or re-purposed for other Town use. This 
option would not require any temporary space.

4.07 Next Steps:
Consider the pros and cons of renovation, repurposing and new 
construction.
Finalize the DPW and the Fire and Police Departments options.
Develop the Criteria Matrix , with input from Town personnel, to test various 
scenarios.
Add new sites to the matrix as per this meeting.
Review and test other sites for the School Administration, Community 
Center, Schools, etc.
Review options for Nike and Ridge Hill sites.

Town  - HKT

4.08 Community Meeting: It was decided to have the community-wide open meeting as 
part of the PPBC meeting on May 19th. Presentation of Master Plan goals, objectives 
and the process will be explained as well as providing detailed information on the 
concepts under development. The meeting will be held at the Needham Public 
Library starting at 7:30pm.

Town  - HKT

4.09 JS asked if everyone could review the Criteria Matrix categories and point system to 
be used in scoring each site/option and make suggestions. It was agreed that 
everyone would return their comments to HH by Friday, April 18th.

Town  - HKT

Next Meeting: May 14, 2014
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35 Medford Street 
Somerville, MA 02143 
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MEETING AGENDA 

To: Facility Working Group Date: May 14, 2014 

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: FWG Meeting 1D

AGENDA 

The object of Meeting 1D is to update the Facility Working Group on the progress of the study 
components.  

1.Update of Schedule 

2.Overview of Department Programs and Land Requirements  

a. School Administration 

b. Community Building 

c. Police and Fire Departments 

d. Department of Public Works 

3.Criteria for evaluating sites: Revisions to criteria and test cases 

a. Department of Public Works 

b. School Administration 

c. Community Building 

4.Discussion of Possible Scenarios: Test cases 

a. DPW:

i. Remains at Dedham Ave 

ii. Moves to Parcel 74 

iii. Moves to RTS 

iv. Moves to Town Forest 

b. School Administration 

i. Remains at Emery Grover 

ii. Moves to Dedham Ave. 

iii. Moves to PD/FD Site 

iv. Moves to “other” site 

5.Community Meeting: May 19, 2014 

6.Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: May 14, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number:

Facility Working Group 1D

Report By:
BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolen, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)

Anne Gulati, School Dept. (AG)
Philip Droney, Police Dept. (PD)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
Bill Gallo, YMCA Board (BG)
Janet Jankowiak, YMCA (JJ)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)
Bob Lewis, DPW (BL) 

Item Action

5.01 JS opened the meeting with an update on the Design Team’s progress. In general, 
the study has achieved the following levels of progress:

The programming is complete with the exception of the Community Center. 
During the coming two weeks, HKT will be meeting with the various 
departments to review conceptual plans.
Evaluation criteria from the members of the FWG have been received and will 
be addressed later in the meeting. HKT continues to work on criteria. 
The accompanying PowerPoint presentation illustrates where the study is in 
terms of the overall process.
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Final programming numbers for DPW, FD/PD and School Administration were 
reviewed. General land requirements for the school building were reviewed 
and suggest a site between 1.44 and 1.83 acres.

5.2 DPW at Dedham Avenue-Full Program: JS reviewed the design potential for keeping 
the DPW at Dedham Avenue. Putting the full program onto the Dedham Avenue 
site would require maintaining a portion of DeFazio site for vehicle storage, bin 
storage, wash bay and fueling. This option would require that vehicle storage be 
split between a new structure on DeFazio Field and rebuilding in the current vehicle 
storage location. The PSAB could continue to be used for the DPW administrative 
offices. 

This option would preclude using the adjacent portion of DeFazio Field for School 
Department use. Another disadvantage is that the DPW operations would need 
some form of swing space while the site is being developed.

5.3 DPW at Dedham Avenue-Partial Program: This option would only house a portion 
of the DPW vehicles, keep the administrative offices in the PSAB Building and allow 
for the adjacent area of DeFazio to be available for the School Department.

The disadvantage to this option is that similar to the previous scheme inasmuch as 
swing space will be required while the current facility is in construction. Other 
disadvantages include lack of oversight by senior staff for operations and that the 
access to the school site must pass through the DPW facility.

5.04 DPW Relocates, School is Built on DeFazio: This option for the Dedham Avenue site 
has many advantages. The new school would still be accessed from Dedham 
Avenue, but instead of circulating through the DPW site, the area would be used 
for school parking and green space. In addition, other uses such as the School 
Administration could relocate to the PSAB building and the old Water Pumping
Station building could be converted to meeting space for use by the School 
department primarily and other groups as available.

5.05 DPW Relocates, School is Built on DeFazio and Community Center is built on former 
DPW Site: This option requires that the parking for the school would likely be 
located on a portion of DeFazio as the Community Center would need to occupy 
the former DPW site. The PSAB is still available for the School Administration.
Detailed analysis of shared parking would be required.

5.06 DPW Moves to the RTS Site: There are several options that were shown on this site. 
The available areas to build are restricted due to wetlands and site would require 
significant ledge removal. There are traffic issues at certain times of day on Central 
Avenue which might require some sort of mitigation. A limited traffic study will be 
undertaken to evaluate the impact. HKT will assess whether the entire program can 
be accommodated on the RTS site including all employee parking and program uses 
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www.hktarchitects.com

MEETING AGENDA 

To: Facility Working Group Date: June 11, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: FWG Meeting 1E

AGENDA 

The object of Meeting 1E is to complete the work on matrices and to update the Facility Working Group on 
the progress of other study components.  

1.Update of Schedule 

2.Matrix: Department of Public Works: Review work completed during May 20, 2014 FWG Meeting 

3.Matrices: Working session to complete and review remaining matrices 

a. School Administration 

b. Community Building 

c. Fire and Police Station 

4.Decision Tree and review of test cases: 

a. Schools 

b. DPW 

c. Police and Fire 

d. School Administration 

5.Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: June 11, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number:

Facility Working Group 1E

Report By:
BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolan, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)
Anne Gulati, School Dept. (AG)

Philip Droney, Police Dept. (PD)
Chris Baker, Police Dept. (CB)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Cynthia Chaston, Park & Rec. Dept. (CC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
Bill Gallo, YMCA Board (BG)
Janet Jankowiak, YMCA (JJ)
Charles Nelson, YMCA (CN)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)
Bob Lewis, DPW (BL) 

Item Action

6.01 JS started the meeting with an overview of the agenda and what progress had been 
made since the last meeting. There was an additional meeting on May 20th that
focused on the matrices. During that meeting, the DPW matrix was completed, 
leaving the Fire/Police Station, the School Administration and the Community 
Building to be completed. HKT, with review by SP and HH, populated those 
remaining matrices based on information agreed to during the May 20th meeting, 
and those populated matrices were sent out in advance of this meeting.
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The remaining programming includes work for the Memorial Field Storage Building 
which will be added into the analysis.

6.2 School Administration: The matrix was reviewed in detail with a robust discussion 
regarding the point scores for various categories. Consequently, a number of point 
scores were modified to reflect several issues that had not been previously 
considered. In the final analysis, however, the total scores for each site were hardly 
affected and the final ranking remained unchanged.

6.3 During the School Administration discussion, it was decided to add the Hillside 
School building and site as one of the options, should that site become available. 
One of the negatives mentioned at the Hillside is that parking is limited.

6.04 Several of the other comments regarding potential School Administration sites are 
summarized below.

6.05 Emery Grover:
Needs a larger meeting space to accommodate the 100 persons 
programmed for a large meeting/training room.
SP commented that upgrading the present site would require an interim 
swing space which is a cost that must be considered.
Parking is limited. Current parking includes accommodations for a 
neighboring school.
This centralized site works well for visitors and professionals alike and does 
support local neighborhood businesses. 

6.06 Chestnut/School Street:
Of all of the potential sites for the School Administration, the 
Chestnut/School Street site adjacent to the fire and police station was 
perhaps the most discussed. The primary issue was whether this location 
would enhance or conflict with the business district and/or how it would 
impact the residential properties on Lincoln Street. Although one option 
included a parking garage to service the school administration during 
weekdays, with the expectation that it would be available for commercial 
shopping on weekends and evenings, it was felt that the complementary 
parking uses would still conflict at certain times.
The centralized site would support local businesses.
HH expressed the notion that regardless of how the Chestnut/School Street 
site is developed, that the Town will ultimately need to purchase the single 
residential property on Lincoln Street that is abutted by Town-owned 
property.
JS noted that conceptual plans for the PD/FD had been reviewed with the 
Town to make certain that the option that included a new school 
administration building on this site could work from a PD/FD operational 
point of view. 
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6.07 Public Services Administration Building (PSAB):
DG felt that location is important and ideally the School Administration
should be centralized in Town and therefore the score for location should 
be downgraded.
If the DeFazio site is used for a school, however, most of the working group 
felt that relocating the School Administration to the PSAB would be logical.
There was some discussion as to how many parking spaces exist currently
on site and how many more would be provided. If the DPW is demolished, 
there certainly would be adequate parking. However if the Community 
Center were to be located on the present DPW building site, the parking 
problem becomes more acute.
The requirement for a large meeting space could be accomplished by 
repurposing the Water Pump Station to be used by the school department 
as a primary meeting space and for the Community after hours. The 
building would be self sufficient with toilets and kitchenette. DG felt that 
this was less than ideal inasmuch as the two buildings are not physically 
connected.

6.08 Nike Site: Though this site is currently under the jurisdictional control of the school 
department the results of the matrix population continues to show that this site is 
not ideal:

Site location is not centralized in Town.
Site access and environmental issues are complicated.
Costs of development are high.

6.09 As the discussion moved to the Decision Tree, MH asked if there was consensus on 
eliminating a number of options that were clearly not good solutions. For example, 
most members of the FWG feel that the DPW facility should move from the present 
Dedham Ave. site. It was felt that while removing an option might make sense, 
there is another layer of criteria, mainly jurisdictional, that will affect the ultimate 
resolution. For example, if the DPW were to move to the Greendale Avenue site, a 
swap for that parcel, now controlled by Parks & Recreation would be required. In 
some cases, there could be state approvals required.

After a brief discussion it was decided not to remove any options yet so that 
anyone viewing the process now or in the future can see what was discussed over 
the course of the study.

One suggestion for the Decision Tree would be to graphically bold the preferred 
pathway to the best suited option once that decision is made. Another was to find 
a way to indicate the “current” jurisdictional control versus the “future” control.

6.10 After JS reviewed the structure and rationale for the Decision Tree some of the 
following changes were agreed to:
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Under the DPW, the second tier option labeled “DPW Relocates” should be 
expanded to include all of the departments currently located at “PSAB”.
Under the School/School Administration, the bubble labeled “Redistrict” 
should be changed to read “Redistrict and/or Repurpose”.
Under the Redistrict and/or Repurpose bubble, add another option to read 
“Elementary School”.

6.11 Since there was not enough time to complete the matrices for the Fire and Police
Building and the Community Center, it was decided that at the next FWG meeting,
scheduled for July 9th, the time for the meeting should be extended from 7:30 to 
9:30 AM.
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35 Medford Street 
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T: 617.776.6545 
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www.hktarchitects.com

MEETING AGENDA 

To: Facility Working Group Date: July 8, 2014 

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: FWG Meeting 1F

AGENDA 

The object of Meeting 1F is to complete the work on matrices and to update the Facility Working Group on 
the progress of other study components.  

1.Update of Schedule 

2.Matrices: Working session to complete and review remaining matrices 

a. Fire and Police Station 

b. Community Building 

3.Decision Tree

a. Schools 

b. Fire and Police 

c. DPW 

d. School Administration 

e. Community Building 

4.Preferred Schemes Selection 

a. Schools 

b. Fire and Police 

c. DPW 

d. School Administration 

e. Community Building 

5.Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: July 9, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number:

Facility Working Group 1F

Report By:
BH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolan, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)
Anne Gulati, School Dept. (AG)

Philip Droney, Police Dept. (PD)
Chris Baker, Police Dept. (CB)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Cynthia Chaston, Park & Rec. Dept. (CC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
John Gallo, YMCA Board (BG)
Janet Jankowiak, YMCA (JJ)
Charles Nelson, YMCA (CN)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)
Bob Lewis, DPW (BL) 

Item Action

7.01 The agenda for this meeting was to complete the matrices for the fire and police 
station and for the community building. The second item was to review the 
updated version of the decision tree to assess the impact of what might happen as 
a result of a plan for the schools and the subsequent effect on the Fire/Police 
station, the DPW, the School Administration and the Community Building. Finally, 
the FWG would make initial selections for the siting and design of these projects.
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7.02 The first matrix to be reviewed was for the Fire/Police Station. The review of this 
matrix generated no discussion about the points assigned to the categories. 

7.03 The second matrix to be reviewed was the Community Building. The review of this 
matrix generated a great deal of discussion about the points assigned to many of 
the categories. Some of the more significant issues are enumerated below.

7.04 Zoning: the question was whether this is a municipal building or a private building 
in a public/private partnership. If considered a private building, a change to current 
zoning would be required. It was agreed that the public/private would be the most 
conservative approach. It was questioned as to whether a public/private 
partnership could occur on publically owned land. This might be a legal issue that 
would require a review of all of the current rankings for the Community Building.
There was much discussion regarding what would be accommodated in the center. 
Many participants wanted to address public needs i.e. hockey and indoor 
swimming.

7.05 Geographic Location: One question that was raised was whether or not the site 
needed to be centrally located. Some felt that is was a destination site and 
therefore it is assumed that most people would drive to the site. Furthermore, if 
outside fields were part of the facility, it would be hard to locate centrally inasmuch 
as there isn’t enough land to accommodate playing fields in or near the town 
center. Others felt that there was more impact on dense areas versus more remote 
locations such as the Nike and Ridge Hill sites. If a school was located (even a 
temporary facility) on the DPW site, and the DPW was relocated, HKT pointed out 
that this site would probably not have enough parking for the school and a 
community building.

7.06 Many of the other issues that were discussed and ratings adjusted included:
Current Uses. Does reduction or impact on green space make a site 
incompatible?
Access, particularly at Nike and Ridge Hill.
Traffic impact on neighborhoods.
Existing Structures. Ridge Hill might require demolishing some of the existing 
structures.
Optimum Size. Greendale is large enough to accommodate a community 
center, although the topography would make the inclusion of playing fields a
very expensive solution beyond a reasonable expense.
Stormwater Management.
Tree Cover. (MV) raised the issue of protecting “just trees” versus habitat.
Jurisdictional Control.

7.07 The DPW criteria was discussed briefly. It was decided to upgrade 2. Accessibility 
2.1 Site Access at 470 Dedham Avenue from a zero to a 3 inasmuch as it was been 
functioning and accessible for many years.
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In the 6. Availability 6.2 The Displacement Required ratings for Greendale and the 
Town Forrest were down-graded from 5’s to 4’s, the Nike Site was downgraded 
from 4 to 3 and the 6.3 Acquisition category for both sites were down-graded from 
4’s to 3’s.

7.08 The columns marked “Comments” on the matrices were retitled 
“Comments/Criteria”

7.09 The Decision Tree was the next topic. The goal was make some preliminary site 
selections. Some of the comments included:

(KF) felt that Parks and Recreation might stay at the PSAB if the DPW and the 
Planning and Engineering departments were to relocate.
(HH) stated that the first project most likely will be Hillside and that it will 
impact most of the subsequent decisions. The DPW might be the second 
project.
(KF) did not necessarily agree that the DPW would be the second priority.
(SP) felt that the Design Team needed to develop cost models to help facilitate 
and prioritize the decision-making process. (JS) explained that HKT is working 
on the cost models
(MH) felt that the Police/Fire decision was a “stand-alone” inasmuch as it had 

no direct impact on other site decisions.
(GK) suggested that the process will generate multiple decision tree models 
over time.
All agreed that the next step will be to develop the cost models particularly 
since the Finance Committee will have the final say on priorities.

Next Meeting: August 13, 2014 @ 7:30 AM, Powers Hall, Needham Town Hall
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MEETING AGENDA 

To: Facility Working Group Date: August 13, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: FWG Meeting 1G

AGENDA 

The object of Meeting 1G is to update the Facility Working Group on the status of the estimate process, 
meetings with the Trustees of Memorial Park and the YMCA and the Decision Tree pathways and Timeline. 

1.Update of Schedule 

2.Process for Development of Probable Costs 

3.Memorial Park Building 

a. Overview of Needs 

b. Options

4.YMCA 

a. Overview of Needs 

b. Options

5.Decision Tree Pathways 

a. Schools 

b. DPW 

c. Parks and Recreation 

d. Fire and Police 

e. Community Buildings 

6.Timeline

7.Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: August 13, 2014

Time: 7:30 AM Meeting Location: Powers Hall, 

Needham Town 

Hall

Job No: 21314

Meeting 

Number:

Facility Working Group 1G

Report By:
DH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolan, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)
Anne Gulati, School Dept. (AG)
Doug Hartig, HKT (DH)

Philip Droney, Police Dept. (PD)
Chris Baker, Police Dept. (CB)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Cynthia Chaston, Park & Rec. Dept. (CC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
John Gallo, YMCA Board (BG)
Janet Jankowiak, YMCA (JJ)
Charles Nelson, YMCA (CN)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)
Bob Lewis, DPW (BL) 

Item Action

8.01 The agenda for this meeting was to update the Facility Working Group on the 
status of the cost estimate process, meetings with the Trustees of Memorial Park 
and the YMCA and the Decision Tree pathways and Timeline.

The first item was to discuss the Memorial Park building needs and options. The 
second item was to discuss options for a Community Building on Nike/Ridge Hill 
site, along with community Ice Rink location. The third item introduced two 
possible Decision Tree Pathways and a draft Master Plan timeline showing design 
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we do need to observe the setbacks for the building, perhaps not in the 
parking. 
(KF) about how many acres are viable to build on in the Nike site, and within 
setback, along with how many acres is the total Nike site. (HKT’s post meeting 
response is that the Nike site is 18.1 acres, comprised of 2.25 acres of wetlands 
and 15.85 acres from wetlands edge to property line.)
(SP) noted that the parking numbers are not exact for Ridge Hill.
It was stated (MT) that it’s a ten minute walk between the two sites. A 
question was raised that the dual sites may work better if there was a 
complete loop, with both upper and lower connectors.
A question of the Nike easement being too narrow was brought up, with the 
answer being that it’s imperative to find out if the easement is at fifty feet.
Fire Chief Buckley noted that if a loop road is constructed, we should consider 
whether if should be one-way or two-way, due to traffic.
(MT) asked if all of the land is jurisdictionally owned, shouldn’t only one area 
be impacted and the rest restored. The response was that restoring Nike to a
meadow is too expensive, and that the high value of land is a determining 
factor to develop multiple areas.
(TG) noted that there is not a provisional area for drainage, and that soil is not 
good at Nike and Ridge Hill. A detention basin and/or detention structure 
would be necessary, and the size would be approximately half the size of the 
community building.

Another larger question was raised (SP) -- is this theoretically feasible? The issues 
are policy, jurisdiction, and timing. More detailed discussion is required with the 
jurisdictional committees to establish a preferred option. 

8.05 (JS) presented a generic scheme for a standard sized Ice Rink. One question raised 
was if it were possible to put the rink at Nike. (JS) responded that it would be
possible, but one or more fields would have to be eliminated. 

8.06 HKT (JS) presented two potential Decision Tree pathways, containing the main 
paths of construction sequencing for Police / Fire Department, School and/or 
School Administration, Department of Public Works, Recreation, and Ridge Hill.

Decision Tree A focused on construction of a temporary school at DeFazio Park and
the ramifications to the DPW remaining on site, work at Rosemary Pool and a new 
Police/Fire building.

Decision Tree B focused on construction of a permanent school at DeFazio Park, 
relocating the DPW off site, Dedham Ave. site repurposing, work at Rosemary Pool 
a new Police/Fire building and some decision on the Ridge Hill site.

8.07 There were questions and responses to the decision tree pathways:
(HH) noted that a school at DeFazio would not allow for any DPW expansion on 
the Dedham Ave site, and require relocation of current DPW laydown areas 
and consolidation of parking.
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(KF) was asked about the Police/Fire. What is their relation to the order? (JS) 
noted that they are just positioned in the slides after the school, DPW and pool 
projects but could be done before, or at the same time, as any other project.
The Police/Fire project needs to be accounted for, when analyzing project 
workload, cost, and need to be considered along with others.
If Hillside moves to temporary school at DeFazio, what is the timing of the 
DPW moving? Is it significant? All of the DPW areas at the upper part of the 
site would have to be relocated prior to the beginning of construction. Other 
considerations will be if any part of the site would be used for vehicular 
circulation to the school particularly school bus traffic through the DPW yard.
(SP) mentioned that the FWG has already noted the impact the school 
relocation has on the DPW.
It was noted that a temporary situation where both the DPW and school were 
at DeFazio would cause traffic conflicts and congestion for 10-12 years, with 
safety concerns.  
(KF) asked if Hillside School could be used as an administration building. The 
Hillside building could be used as a swing space for all the other schools, 
possibly FD/PD and then renovated for administration.
(JS) noted that there are other possible decision trees options.

8.08 HKT (JS) presented the draft Timeline. This timeline includes information on 
projected occupancy, design to occupancy timeframes and costs. The questions (Q) 
and (A) answers that followed are:

Q: Are we saying that we’d start the design process this fall for a school at 
DeFazio Park? A: (SP) Designer Selection with the MSBA will start this fall. The 
Feasibility and Schematic design process for the Hillside School would start in 
early 2015. The determination of building a temporary school or a permanent 
school at DeFazio will likely be known by spring 2015.
Q: (MT) when will DeFazio Park be available for reuse - in a few years? A: (KF) 
said that it is up to MSBA if they want to partner with us for a permanent 
school building. A: (HH) A “temporary school” could be used for swing space on 
multiple projects and remain in place for 10-12 years for interim use in the 
Hillside, Mitchell, Pollard and other town renovation projects.
Q: (KF) asked what is the timeframe be for seeking feasibility funds for both 
the school and DPW projects if the design/construction for the school were to 
begin in the fall of 2016. When is the vote for the DPW moving? A: (SP) said 
that design process takes three years, so in nine months.
Q: (MH) does the DPW have to be gone while the school is being constructed?
A: (JS) responded no, but they could be planned to be constructed 
simultaneously.
Q: Can Emery Grover be used as a possible swing space? A: This building is not 
accessible and therefore could not be used as swing space.
Q: (KF) asked if PSAB can accommodate school administration. A: (JS) noted 
the similarity in square footage required and use and felt that it was feasible 
but would need to be reviewed in depth. 
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8.09 HKT (BH) presented the process for development of Probable Costs with a singular 
look at Parcel 74 for the DPW.

The estimated cost of construction this year, including 25% soft cost and 10% 
project contingency was $27,237,000. Parcel 74 considers site premiums such as 
retaining walls, brick-faced walls and decorative fencing for community presence.
The methodology described by HKT (BH) included identifying base cost for building 
types and adding premiums for unique site conditions. HKT is generating probable 
costs for the other sites with their civil and cost consultants. 

8.10 The following questions or comments were made:
Q: (KF) Does this estimated cost include design? A: (BH) Yes.
(BH) HKT will provide cost estimation numbers for as many projects as possible 
at the next FWG meeting. 
(JS) Parcel 74 was chosen as a mid-range price. 
(SP) noted Parcel 74 is the most favorable site for a relocated DPW.
HKT (JS) will be doing more work on Memorial Field, with associated costs 
included.
(SP) This information will be presented to the Selectmen, and other boards and
committees and also needs to be integrated with the town fiscal plan.

Next Meeting: September 10, 2014 @ 7:30 AM, Powers Hall, Needham Town Hall
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Somerville, MA 02143
T: 617.776.6545
F: 617.776.6678
www.hktarchitects.com

MEETING AGENDA

To: Facility Working Group Date: September 10, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan

Job No: 21314

Subject: FWG Meeting 1H

AGENDA

The object of Meeting 1H is to update the Facility Working Group on the status of the probable costs, the 
timeline and the outline of the final report.

1.Update of Schedule

2.Development of Probable Costs

a. Individual Project Costs

b. Escalation

3.Timeline

4.Outline of Report

5.Next Steps
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: September 10, 2014

Time: 7:30 AM Meeting Location: Powers Hall, Needham Town Hall

Job No: 21314

Meeting Number: Facility Working Group 1H 

Report By:
DH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolan, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)
Anne Gulati, School Dept. (AG)
Doug Hartig, HKT (DH)

Philip Droney, Police Dept. (PD)
Chris Baker, Police Dept. (CB)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Cynthia Chaston, Park & Rec. Dept. (CC)
Chris Coleman, Ass’t Town Mgr. (CC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
John Gallo, YMCA Board (BG)
Janet Jankowiak, YMCA (JJ)
Charles Nelson, YMCA (CN)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
David Roche, Building Dept. (DR)
Bob Lewis, DPW (BL) 
Katy Dirks, Community Center (KL) 

Item Action

9.01 The agenda for this meeting was to update the Facility Working Group on the 
status of the nearly complete probable cost estimate, the correlated timeline, as 
well as a presentation of an outline of the final report. 

The first item discussed was the probable cost estimates. HKT (JS) in introduction, 
noted that most estimates are included. Those not included (Memorial Field, RTS 
Renovations, Fire Station 2 Renovation/Addition) had scopes only recently resolved 
and will be completed by the estimator. Escalation values are still being finalized.

9.02 HKT (JS) re-introduced format for the development of probable costs: all
sites/programs were estimated using a square foot basis for buildings, a percentage 
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for respective sites based on the complexity of that site, premiums for building/site 
when necessary for clarity, 25% for soft costs and 10% for Project Contingency. (JS) 
presented overview matrix of sites with total project costs and escalation value
from 2015 through 2025.

HKT also provided an updated Master Plan Timeline that now includes projected 
occupancy dates for some projects, costs for some projects to the mid-point of 
construction and notes. 

(JS) presented each project using the conceptual site plan followed by costs in 2014 
dollars. The escalation tables were also presented and highlighted if there was clear 
idea of when the project might be bid. Bidding costs were selected based on the 
projected mid-point of construction. Projected costs for the new or temporary 
schools and Rosemary Pool were supplied by Town based on studies underway.

9.03 School Projects questions: 
(CC) asked: Do the cost for the schools include renovating this swing space 
between various occupancies? (SP) answered that the costs do not include this 
amount of detail, and the added costs would be addressed later. (HH) added
that the modular schools could have triple use during the rebuilding of Hillside, 
Mitchell and Pollard Schools. (GK) noted that a premium could be put in the 
report for this renovation cost. (KF) noted that there is continued cost 
associated with the spaces. (HH) added that the transition between some
types of schools, such as between elementary and middle schools, will require 
work to add science rooms. A question of priority of use will determine how 
the swing space is used.
(DG) asked if School Scenario 1, which is a permanent school, assumes an 
elementary school only. (KF) answered that there are three types of schools. 
(SP) noted that for the Master Plan, this level of detail is adequate. (SP) added 
that the actual school assigned would be defined by a feasibility study. (KF) 
asked that a note be added that at the High Rock School that reads “Not 
necessary if not permanent school” in the scenario. 
(KF) noted that the focus should be on the next five years.
(KF) asked if the existing Vehicle Storage at the current DPW could stay if the 
DPW moves. (JS) answered yes, and HKT will discuss re-purposing options.
(AC) asked if there is a price to sell Emery Grover should School Administration 
be relocated. (HH) responded that there is a $1.5-2M market estimate and 
added that and potential buyer would be faced with significant renovation 
costs. 

9.04 DPW project - full and partial DPW at Dedham Ave., at RTS and at Town Forest, 
questions: 

(SP) asked why the water pump station renovation / connector to PSAB was 
included. (JS) responded that his space would need to be renovated in either 
scheme should that DPW remain at Dedham Ave. and that the division that 
currently resides in that space would be relocated to the new building. One 
future use of that building that has been identified is as a Meeting Room for HKT + Town
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the Community. (KF) noted that the DPW workers use the space currently as a 
break and storage room, but there is a need for a real meeting space.
Discussion of whether all DPW schemes (the same would hold true for each 
project type) should be presented if the FWG believes they are not viable 
options. (HH) (KF) et al requested that some of these explored schemes 
presented which are not viable should go to an appendix. (SP) explained that 
eventually recommendations will be defined with reasons why the schemes 
work and why others would not work.
(HH) asked (JS) if the lay-down area shown on the RTS Renovation / Works plan 
would fit on Parcel 74. (JS) answered that it is assumed to fit. (KF) added that a 
lay-down area at RTS could be built even if DPW is moved to Parcel 74, and that 
work is required at the RTS regardless of where the DPW ends up.

HKT will work with Town to determine which project concepts will appear as viable 
options in the Executive Summary and in Public Presentation and which concepts 
will be moved to the section of the report that shows what other options were 
considered and why they were not recommended. 

9.05 Fire and Police Department questions:
(KF) noted that for each PD/FD option the highlighted portion of the escalation 
is for 2019, but the projected costs are for 2018. (HH) concurred that 2019 
escalation should be used.
(KF) questioned the graphic depiction of the entire site into break-out projects 
but not showing a Total Project Cost. (JS) stated that showing a Total Project 
Cost could be misleading should sites with three buildings be built in phases or 
not built at all. (MT) suggested assigning break-outs consistent labels such as 
“1A.”
There were questions on parking counts. (KF) suggested noting net loss of 
parking when School Admin Building is on the site. (HH) requested that HKT 
show a number of spaces for parking if/when adjacent land is acquired. (JM) 
asked if a scheme should show parking on the potential future acquired land. 
(SP) pointed out that further studies would define the parking in greater detail.
(DG) suggested clarifying graphics for public review, such as removing arrows
and simplifying color schemes.

9.06 Rosemary Pool questions:
(KF) asked why is the cost shown is $10M. (HH) answered that the larger cost of 
two studies was supplied to HKT Architects.
(JM) asked why there is such a long study time listed for Rosemary Pool, when 
studies have already been completed. (HH) answered that the permitting 
process will likely take up this time. HKT to alter Rosemary Pool listed “Study” 
phase to “Schematic and Permitting”.

9.07 Ice Rink scheme question:
Was clean-up of this site included in the estimate? (JS) answered that $0.5M 
was included for clean-up as a placeholder. HKT is working with DPW to 
determine if any hard number exists for potential work.
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9.08 In closing remarks, (JS) asked that participants review and offer additional 
suggestions or additions. Some final thoughts and suggestions included:

(MT) suggested including land swap areas and costs to HKT report, in 
preparation for October 22nd meeting. (KF) added that defined land swaps are 
important to the presentation of the recommendations. All agreed that the 
narrative is important to convey reasoning. 
(JB) suggested calling the direction a “recommended pathway.” (SP) and (HH) 
to work on land swap information for the Master Plan so that this information 
can be included in future presentations.

9.09 HKT (JS) presented a draft outline of the final report / Master Plan. The report will 
be in three parts. Volume 1 includes the Executive Summary, Needs Assessment 
and Programming, Matrix, Decision Tree, Timeline and Probable Cost Development 
and Final Planning Options and Recommendations. Volume 2 will include 
Supplemental Drawings and Charts. Volume 3 will be an Appendices and will 
include copies of all documents produced during the study and the Debt Analysis 
Summary.  (JS) requested comment to be relayed though (SP) and (HH).

9.10 An additional FWG Meeting has been scheduled: October 8, 2014 – 7:30 – 9:00am
Schedule of other future meetings:

All Boards: October 22, 2014 - 7:00pm
PPBC/Community Meeting #2: Either November 10th or 24th, 2014 – 7:30pm
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35 Medford Street 
Somerville, MA 02143 
T: 617.776.6545 
F: 617.776.6678 
www.hktarchitects.com

MEETING AGENDA 

To: Facility Working Group Date: October 8, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: FWG Meeting 1I

AGENDA 

The object of Meeting 1I is to update the Facility Working Group on the final status of the probable costs, 
timeline, All Boards Meeting and outline of the final report. 

1.Update of Schedule 

2.Development of Probable Costs 

a. Individual Project Costs 

b. Escalation 

3.Timeline

4.All Boards Meeting 

5.Outline of Report: Executive Summary 

6.Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: October 8, 2014

Time: 7:30 AM Meeting Location: Powers Hall, Needham Town Hall

Job No: 21314

Meeting Number: Facility Working Group 1I

Report By:
WRH, JS

Attending: Moe Handel, BOS (MH)
George Kent, PPBC (GK)
Jeanne McKnight, Planning BD (JM)
Joe Barnes, School Committee (JB)
Matt Toolan, Park & Rec. (MT)
John Connelly, Fin Com, (JC)
Artie Crocker, Con Com, (AC)
Kate Fitzpatrick, Town Mgr. (KF)
Steve Popper, PF-Construction (SP)
Hank Haff, PF-Construction (HH)
Rick Merson, DPW, (RM)
Tony DelGaizo, Engineering Dept. (TD)
Lee Newman, Planning & CD, (LN)
Dan Gutekanst, School Dept. (DG)
Anne Gulati, School Dept. (AG)
Bob Lewis, DPW (BL)
Roger MacDonald, Dir. IT, (RM)

Philip Droney, Police Dept. (PD)
Chris Baker, Police Dept. (CB)
Paul Buckley, Fire Dept. (PB)
Chip Laffey, PF-Operations, CL)
Patty Carey, Park & Rec. Dept. (PC)
Cynthia Chaston, Park & Rec. Dept. (CC)
Chris Coleman, Ass’t Town Mgr. (ChC)
Dave Davison, Ass’t Town Mgr. (DD)
Matt Varrell, Conservation Dept. (MV)
John Gallo, YMCA Board (BG)
Janet Jankowiak, YMCA (JJ)
Charles Nelson, YMCA (CN)
David Roche, Building Dept. (DR)
Katy Dirks, Community Center (KL)
Janet Slemenda, HKT (JS)
Bill Hammer, HKT (BH)
Doug Hartig, HKT (DH)

Item Action

10.01 This is the final regular meeting of the Facilities Working Group and the main 
purpose was to review projected costs for each project and to discuss the approach 
to establishing the recommended timeline for the 10 year plan. The next major 
public presentation will be with the Board of Selectmen and all other Boards on 
October 22, 2014. The feedback from this meeting will inform our presentation at
the November 24, 2014 PPBC Meeting.

10.02 In general, there was a broad discussion that focused primarily on the finances and 
the total cost. Cost are shown in 2014 dollars with escalation factors added for 
each subsequent year. Escalation was estimated at 6% for the first two years (2015 
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and 2016) with 3.8% thereafter. Escalation is based on the approximate mid-point 
of construction date. Total project costs were estimated by adding square foot 
costs for buildings, site costs based on the complexity of the site and premium 
costs which included items unique to a site or program. Total Project Costs included 
those construction costs plus 25% for Soft Costs plus 10% for as Project 
Contingency. 

10.03 A matrix was presented that summarizes probable costs for each project on 
possible sites that were considered for the study through 2025. In addition, a draft 
of the timeline for these projects was presented. It is clear that all of the potential 
projects cannot be built over the next 10 year period and that the financing plan 
and priorities will have to be approved by the Board of Selectman. (SP) felt that it 
was the mandate of the FWG to make recommendation to the BOS, although it is 
critical that the Finance Committee weigh in as well.

10.04 The DPW is linked to what is constructed at the DeFazio Park site. If DeFazio Park is 
used for a temporary school or a permanent facility, it is agreed by the FWG that 
the DPW must move to another location(s). (GK) pointed out there are other 
projects that are linked to a specific sequence and there are projects that can 
“float” meaning that their development is independent of other projects. GK asked 
if we could reflect the interdependencies (versus the floating projects) on a 
timeline.

10.05 The schools will depend on what the Massachusetts School Building Authority 
(MSBA) will permit and their approvals will affect the timeline.

10.06 Each of the projects were briefly reviewed. The committee felt that we should only 
present the viable options in the Facilities Master Plan and list all of the other 
alternatives that were studied in the appendix.

10.07 A draft of a Master Timeline was presented that illustrated what projects would be 
undertaken in each year. Projects were shown in the year that the project would be 
completed (Projected Occupancy) and the projected cost to mid-point of 
construction. Others were shown with a TBD (To be Determined) note as the 
Projected Occupancy with Costs shown in 2014 dollars.  

A second Master Plan Timeline was presented that simplified the detailed Timeline 
and included just projects with a projected occupancy date and costs to mid-point 
of construction. (KF) pointed out that this particular sequence was not practical 
from a financial point of view and that the four projects shown for 2018 could not 
be administratively sustained by the Town’s staff. (JS) explained that this was 
simply an illustration and everyone agreed that it needs to be looked at in terms of 
practicality. (MH) felt that the plan needed to differentiate between “needs” and 
“wants”. Furthermore, it was suggested that the graph show 2014 costs as well as 
the escalated cost. It was further agreed that the simplicity of this second graphic 
should be used in the public presentation.
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10.08 Another point that was agreed to was distinguishing those projects that are funded 
by the Town and others that would be a public/private partnership. These projects 
do not have to appear on the timeline and they could be shown below as projects 
to be in the “want” category.

10.09 The FWG was given a copy of the draft of the Executive Summary for the report. 
(JS) asked that comments be forwarded on to (HH).

10.10 Selectmen’s (All Board) Meeting: 
The presentation will summarize the FWG’s recommendations.
Prepare handouts to be sent to Selectmen prior to October 22, 2014.
(HH) will send handouts to department heads and board chairs prior to 
October 22, 2014.
Documents will be too large to e-mail directly. We will send a link to access the 
documents.
(GK) has asked that a simplified decision tree be created. He provided a sample 
sketch to (HH) and (SP) to review content and format. (HH) forwarded to HKT 
as a guide to graphically present the information.
(PC) suggests consideration be given to provide access of the handouts to the 
media beforehand as well.
It was also suggested to invite Town Meeting members as well.

10.10 The open community-wide presentation is now scheduled for the November 24, 
2014 PPBC Meeting.
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All boards Meeting
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MEETING AGENDA 

To: Town of Needham Date: October 22, 2014

From: HKT Architects, Inc Project: Needham Facilities 
Master Plan 

Job No: 21314 

Subject: Board of Selectmen – All Boards Meeting

AGENDA 

The object of this meeting is to update the Board of Selectmen and all members of other Town Boards on 
the status of the Facilities Master Plan. 

1.Facilities Master Plan Process 

a. Programming; Building and Site Assessments 

b. Possible Sites: Review and Consideration 

c. Option Development 

2.Development of Probable Costs 

3.Timelines

4.Next Steps 
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: October 22, 2014 

Time: 7:00 PM Meeting Location: Powers Hall, Needham Town H

Job No: 21314 

Meeting Number: All Boards Meeting Report By: WRH, JMS, DH 

Attending: Board of Selectmen 
 Marianne Cooley 
 Matthew Borrelli 
 John Bulian (moderator) 
 Moe Handel, FWG 
 Daniel Matthews 

 
Finance Committee 
 John Connelly, FWG 
 Louise Mizgerd 
 Rick Zimbone 
 Lisa Zappala 
 Dick Reilly 
 Rick Lunetta 
 Louise Miller 

  
Conservation Commission 
 Cory Rhoades  
 Janet Carter Bernardo 
 Artie Crocker, FWG 
 Paul Albert 
 Peter Oehlkers 

 
Planning Board 
 Sam Bass Warner 
 Marty Jacobs 
 

School Committee 
 Aaron Pressman 
 Heidi Black 
 Susan Neckes 
 Joe Barnes, FWG 
 Michael Greis 
 
 

 
Parks and Recreation Commission 
 Tom Jacobs 
 Matt Toolan, FWG 
 Cynthia Chaston,  
 Mike Retzky 

 
Permanent Public Building Committee 
 Stuart Chandler 
 Irwin Silverstein 
 John Keene 
 Natasha Espada 
 

Needham Staff 
 Kate Fitzpatrick, Town Mgr., FWG 
 Chris Coleman, Ass’t Town Mgr., FWG 
 Paul Buckley, Fire Dept., FWG 
 Philip Droney, Police Dept., FWG 
 Tony DelGaizo, DPW, FWG 
 Bob Lewis, DPW, FWG 
 Rick Merson, DPW, FWG 
 Steve Popper, Public Facilities, FWG 
 Hank Haff (HH), Public Facilities, FWG 
 Dave Davison, Ass’t Town Mgr., FWG 
 Lee Newman, Planning + Com Dev, FWG 
 Alexandra Clee, Planning + Com Dev 
 Patty Carey, Park & Recreation 
 Dan Gutekanst, School Supt, FWG 
 Anne Gulati, School Fin. Dir., FWG 
 David Roche, Building Dept. 
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Item Action

1.01 The object of this meeting was to update the Board of Selectmen and all members 
of other Town Boards on the status of the Facilities Master Plan. Janet Slemenda of 
HKT summarized the project sites, five primary categories of work, and the 
overview of the process: Workplan + Visioning, Programming, Site + Building 
Assessments + Master Plan Strategies, Site and Criteria Matrix (used to define 
which sites were most suitable), Option Development (preferred site based on the 
criteria), Development of Probable Costs (along with a timeline for the sequencing 
of the projects with budget and logistics for a five year plan and beyond), 
Presentations to Boards + Community and Final Report.  

1.02 Janet Slemenda introduced project schemes and probable costs: School and School 
Administration, Department of Public Works, Police / Fire Departments and Parks 
and Recreation and Conservation. Next, an expenditure forecast, timeline 
scenarios, and project interconnections were presented. This concluded the 
presentation from HKT Architects. The slide show is posted on the town web site. 

 

1.03 The Board of Selectmen opened the floor to questions or comments from board 
members. 

 

 
Others 
 Steven Rosenstock, Precinct B 
 Holly Clarke, Precinct B 
 Gloria Greis, Historical Commission 
 Richard Hardy, Historical Commission 
 Charles Nelson, YMCA 
 Paul Good, YMCA 
 Janet Jankowiak, YMCA 
 John Gallo, Mitchell Area Resident 
 Vasso Mathes, Hillside Parent 
 Molly Pretorius Holme, Hillside Parent 
 Sophia Buckley, Hillside Parent 
 Lesley Murray, Hillside Parent 
 Jen Leonard Schaffstein, Hillside Parent 
 Kristin Bold, Hillside Parent 
 Jodi Rooney, Resident 
 Anna Lubarsky, Resident 
 Allison C., Resident 
 Emily Roach, Parent Talk 
 Jeffrey Heller, Solid Waste & Recycling Com. 
 Carol Thomas, Library Trustee 

 

 
HKT Architects 
 Janet M. Slemenda, FWG 
 Bill Hammer, FWG 
 Doug Hartig, FWG 
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1.04 Question — Sam Bass Warner: A parking garage at the current police/fire station 
#1 would be sensible. SBW commented that a scheme with a garage was shown at 
an early Facility Working Group (FWG) meeting. It is possible to design such a 
structure in a modern way and one that is not visible from the street. A 4 5 story 
parking garage, 2 3 levels above grade, and community building (with pool) could 
wrap around the site. 

Answer — Janet Slemenda: Other options for the Police / Fire Station included a 
parking garage and an office building, and these were priced and will be included in 
the appendix of the report.   

1.05 Question  Janet Bernardo:  DPW at Greendale Avenue seems like a logical first 
step.  What does the property owner think? 

Answer – Kate Fitzpatrick:  The boards agreed at the outset that all property would 
be discussed, and that discussion would not imply that that the board having 
jurisdiction was in agreement.   

1.06 Question — John Connelly: Was there a logic to the order of presentation? 

Answer — Janet Slemenda: There was no predetermined order. Because the town 
has been accepted by the MSBA to start a feasibility study a decision on the schools 
is an appropriate place to start. 

Question — John Connelly: Why is the midpoint of construction is used for 
construction cost? 

Answer — Janet Slemenda: Mid Point of Construction is used because contractors 
do not look at costs in the year that the project is bid but look further into the 
project timeline of construction, the mid point, so that they can account for cost 
increases in materials or labor. Each project shown was estimated in 2014 dollars 
and the next ten years was projected. Then each project was looked at for the 
timeline of design and construction to determine what year the project might be 
built and the mid point of that was selected. Bill Hammer added: Contractors 
themselves always estimate to the midpoint of construction in their bids to account 
for union contracts. These estimates are conservative and should be. This is 
standard practice. 

Question — John Connelly: What role has priority played? Pricing and financing are 
incomplete without debt analysis.  

Answer — Steve Popper, addressed later in meeting: The intention of the report is 
to provide physical and costs aspects that affect direction. Debt ratios are a long
term discussion. The financial information contained in this report will not address 
debt ratios or ability to pay. 

Question — John Connelly: Kate said that all property is on the table.  Why is 
Cricket Field not on the list as a possible school site? 

 



2014 NeedhAM FAciliTies MAsTer PlAN sTudy

35 Medford Street 
Somerville, MA 02143 

T: 617.776.6545 
F: 617.776.6678 

www.hktarchitects.com 
 

 

Answer — John Bulian: Not all sites are on the table.  The Park and Recreation 
Commission and the Board of Selectmen took it off the table. Cricket Field is not 
being considered. 

Answer — Cynthia Chaston: We have many playing fields, and cannot look at every 
playing field as a potential school site. 

1.07 Question — Rick Lunetta: Why do we not have a project that consolidates 
community needs into a single source facility? Why not combined use? Was that 
considered? 

Answer — Janet Slemenda: Projects included in this Master Plan, by nature, are 
stand alone projects. The DPW and Police & Fire most probably should be singular. 
The FD / PD is best located in the center of Town and a DPW is less compatible with 
this siting in this study. School administration was considered as a singular 
structure but on the same site shared with the PD / FD. 

 

1.08 Question — Louise Miller: In reference to the temporary school, what other 
options or sites have been explored? 

Answer — Janet Slemenda: We are using the information documented in the 
school studies completed by Dore & Whittier.  DeFazio parking lot is the only site 
large enough to accommodate this program.   

 

1.09 Question — Irwin Silverstein: Where is the proposed footprint of the Hillside 
School footprint to go? 

Answer — Steve Popper: We relied on the Dore and Whittier report using 
essentially the same footprint if the school is located at Hillside.  DeFazio is the only 
logical place for a potential relocation of the Hillside School. 

Question — Irwin Silverstein: Will the new school be a 6th grade school?  What 
happens to the Hillside population? 

Answer — Janet Slemenda:  The school population will be redistricted.   

Answer — Michael Greis: A 6th grade school is one option.  Redistricting is 
necessary either way. 

 

1.10 Question —Rick Zimbone:  If we put the middle school at DeFazio Park, we would 
not use Hillside? 

Answer  Michael Greis: Yes, just as a swing space. 

Question —Rick Zimbone:  How do we factor in prioritization of projects? 

Answer  John Bulian: We will work with the boards and committees once the 
financing plan is drafted. 

Question – Rick Zimbone: What about reuse of the Steven Palmer building  
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Answer — John Bulian: The board has not taken any action with this property. The 
owner of Steven Palmer Senior Center has not volunteered to sell. Its lease is 
getting shorter each time we explore it as an option.  

Answer — Kate Fitzpatrick: The current lease will not expire until 2027.  Because 
there is over a decade on that lease it was not explored in the report. 

1.11 Question — Cindy Chaston:  What decisions come first? 

Answer — Janet Slemenda: The next five years includes deciding whether a 
temporary or permanent school is to be built at DeFazio, and the timeline scenarios 
presented suggest what could happen after that. 

Answer — Kate Fitzpatrick: Needham has already appropriated funds for school 
feasibility. The Hillside School decision will determine future plans, and have a 
domino effect on many subsequent projects.  

1.12 Question — Louise Miller: Will the school cost at DeFazio Park include paving? 

Answer — Steve Popper: Yes, the feasibility study cost includes paving at DeFazio 
Park.  

1.13 Question — Sam Bass Warner: What processes were used for considering locations 
for a new pool? 

Answer — Steve Popper: Previous reports explored these options. We are not 
going to open up the conclusions of these studies unless circumstances dictate.  
They stand on their own merits.  

 

1.14 Tom Jacobs commented: The temporary school at DeFazio Park has the benefit of a 
permanent gym, paving, and swing space. For the record, $20 M for a temporary 
school is not throwing money out the window. 

Question — Tom Jacobs: There seems to be an advantage at the RTS site for a 
DPW. Years from now, we may look back and say why we did not put the DPW 
there? 

Answer — Moe Handel: There are traffic, topographic and site limitations reasons 
that made RTS not as desirable for the full DPW.  

1.15 Matt Toolan commented: In the actual feasibility studies that will be carried out 
later where more sites can be explored. These may not be the final sites, and this is 
a high level analysis.  

1.16 Question — Stuart Chandler: Is there a critical path for these projects in relation to 
regulatory, federal or state government stipulations that we have not addressed? 

Answer — Steve Popper: Several jurisdictions are involved. State legislative 
approval is necessary for building at some sites including Parcel 74. The final report 
will identify these.  
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Answer — Kate Fitzpatrick:  Environmental rules are becoming stricter and may 
impact the operation of the DPW at its current site. 

1.17 Question — Matthew Borrelli: Is there an additional cost associated with re
appropriating temporary schools for different uses? 

Answer — Janet Slemenda: There are no specific cost amounts noted at this time, 
but adjustments for some spaces, such as science labs, would require additional 
funding. 

Question — Matthew Borrelli: Is there a phasing plan for the DPW? 

Answer — Janet Slemenda: We have begun to discuss this with Rick Merson, Steve 
Popper and Hank Haff. Preliminary phasing plans would suggest that the early 
phase would address problem areas for the DPW: fueling, wash bay and vehicle 
storage.  

1.18 Question — Dick Reilly: How do decisions get made going forward? 

Answer — Kate Fitzpatrick: The report will include alternatives, and a financing 
plan will be developed.  If costs and  debt ratios are too high, then the people will 
help decide what is important. Final financing carries on through the first couple of 
projects. 

Answer – Marianne Cooley: The first few projects will happen, and then other 
projects will arise.  The report is for guidance.    

1.19 Question — Marty Jacobs: With the DPW, is there an operational cost savings or 
impact on the neighborhood being included in the studies? 

Answer — Janet Slemenda: No, that would occur in a future phase; neighborhood 
concerns and operational impacts were part of the criteria, and premiums costs for 
items such as fencing and heavy planting to buffer the neighborhood were included 
as part of the cost estimate. 

Question — Marty Jacobs: Why is 6% the factor for escalation for the first two 
years, then 3.8%? Where did these numbers come from? 

Answer — Janet Slemenda: A professional estimator developed this Opinion of 
Probable Costs and based their opinion on experience, qualifications and best 
judgment. Looking at market trends and after discussion with Facilities staff 
members the 6% and 3.8% numbers were agreed to. It is possible that these 
numbers could go higher, especially this year.   

1.20 Question — Matthew Borrelli: Is the Pollard School square foot estimate number 
from a previous study? 

Answer — Janet Slemenda: Yes, and it has been escalated.  (The Final Report of the 
Comprehensive Facilities Assessment for the Pollard Middle School – 8/22/2011). 

Questions – Has Park & Recreation discussed a public/private partnership in the 
context of the community center?  
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 Answer  Matt Toolan: There is the possibility of a public/private partnership but 
the biggest issue is the amount of available land.    

1.21 Daniel Matthews commented: The first five years typically go as planned. People 
should not assume they will be asked to vote on a 15 year plan.  Each project will 
have feasibility studies, voting, and consider orders of magnitude. We need to be 
mindful that early decisions limit what we can do later on.  This is a framework and 
each project will have its own process.  There is a logical progression. We will be 
asking, ‘does it make sense to build a school at DeFazio Park, and if so, temporary 
or permanent? Then what if anything will we do with the DPW?’  

1.22 Question — Aaron Pressmen: Do we have a partner for a public private partnership?  
How did Nike come up as a possible site? 

Answer — Janet Slemenda: The Nike site, which is under the jurisdiction of the 
School Department, was a designated site to be studied during this effort.  Nike was 
not looked at for schools, as previous studies determined that it was not the best 
place for a school. The Nike site was looked at for a School Administration Building 
the DPW and a Community Center.  
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: November 24, 2014 

Time: 7:00  9:00 PM, broadcast on CC television  Meeting Location: Needham Public Library 

Job No: 21314 

Meeting Number: PPBC Community Meeting Report By: BH, JS, DH 

Attending:   George Kent, PPBC Chair,  FWG 
  Irwin Silverstein, PPBC 
  Stuart Chandler, PPBC 
  Paul Salamone, PPBC   
  John Keene, PPBC 
  Roy Schifilliti, PPBC 
 Matthew Borrelli, BoS  
 John Bulian, BoS 
 Marianne Cooley, BoS 
 Moe Handel, BoS, FWG  
 Kate Fitzpatrick, Town Mgr., FWG    
 Steve Popper, Public Facilities, FWG    
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 Rick Merson, DPW, FWG   
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 John Connelly, Fin Com, FWG    
 Louise Mizgerd, Fin Com   
 Rick Zimbone, Fin Com   
 Lisa Zappala, Fin Com 
 Joe Barnes, School Com, FWG 
 Aaron Pressman, School Com 
 Heidi Black, School Com 
 Susan Neckes, School Com 
 Michael Greis, School Com 
 Janet Slemenda, HKT 
 Bill Hammer, HKT 
 Doug Hartig, HKT 
 

Community 
 Jodi Rooney 
 Debbie Berger, Mitchell PTA 
 Jemy Soloman 

 Sarah Mesnik 
 Eric Bailey, Precinct A 
 Sophia Buckley, Hillside Parent 
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 Gretchen Plotner 
 Josep Codina 
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 Alison Leschinski 
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 Sharon Serinsky 
 Sara Rosin 
 Joe Vivaldi 
 Mary Hunt 
 Andrew Kiely 
 Michelle B. Limaj 
 Sneha Campanella 
 Liz Lee 
 Elizabeth Bloom 
 John Bullian 
 Mark Osborne 
 Sam Bookston 
 Dave Bookston 
 Jonathan Davis  
 Margaret Gray 
 Brian Palm 
 Holly Clarke 
 Evan Rauch 
 Tricia Sherman 
 Alexander Szewczale 
 Daniel P Dain 
 Amy Hurley 
 Patty Morrison 
 Laura Pere 
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Item Action

1.01 These meeting notes are a summary of the presentation and discussion and not a 
transcription. This meeting was broadcast by the Needham Cable Channel; the 90 
minute tape can be viewed on the web site. The slide show that accompanied this 
presentation can be accessed on the Town Web Site under the Facilities Working 
Group page.  

1.02 George Kent, moderator and chair of PPBC, spoke about the purpose of the 
Facilities Master Plan. The aim of this Master Facilities Planning effort is to identity 
probable municipal projects that will be underway in the next 5 10 years, their 
approximate cost, what projects will be prioritized based on logistics, finances, and 
preferences, and how each of these projects are connected. George Kent stated 
that the FWG has been meeting for a year, and that all meeting information is 
posted on the Town website. Also, he stated that the Town generates a Master 
Facilities Plan every decade, with the previous versions in 1998 and 2006 informing 
this current plan. He also mentioned that the PPBC responsibility is to identify 
future projects and costs but it is the Town leadership who will vote on a capital 
plan.  

1.03 Janet Slemenda of HKT Architects presented a concise version of the findings of the 
FWG over the past year. She explained what was expected of this study: review and 
build upon prior feasibility studies and plans, analyze department needs and 
develop programs, study of 18 existing buildings and sites, review alternate 
locations if existing sites fell short, prepare probable cost estimates and establish 
capital project priorities, meet with the FWG and professional staff to establish 
priorities and schedules, and prepare a final report.   

This Facilities Master Plan focuses on upcoming projects with an emphasis on the 
highest priority projects. The process provides a forum for the Town to analyze 
priorities and balance needs with a capital plan. It also is meant to inform citizens 
about the projects that will need to be completed to maintain and enhance the 
community.  All potential projects are viewed at once and expenditure timelines 
and possible scenarios are developed so that a comprehensive and reasonable 
capital plan is established. 

As part of the process two important tasks were competed that aided in the 
process in a significant way. The first was the development of site matrices which 
included a set of standard criteria around which each site was assessed. The matrix 
results suggested that multiple sites could meet the needs of a program, that land 
swaps may provide benefits to a project, and how the re organization of a 
department could affect everything from emergency response to historic use of 
property to the operations of a department. In addition, the matrix suggested 
which site best supported the needs of the department based on size location or 
configuration and how costs associated with development could be considered.  

The second task was development of probable costs for identified projects. Each 
project was estimated using current costs (2014 dollars) and then escalated for ten 
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years. Escalation values were 6% for the upcoming two years and 3.8% each year 
following. 

HKT then introduced the recommended options for each project, reiterating that 
multiple sites can meet the needs. The project types presented (in order selected 
by the Town due to perceived priority) include:  schools and school administration, 
department of public works, police and fire, recreation, and Ridge Hill Buildings. 
The introductions to each project type included information on the status of the 
feasibility process if a study was completed by others, what that study outlined and 
specific issues that have been identified. In the case of the DPW and Fire /Police 
Departments the introduction included information on existing building and site 
conditions and the proposed program needs. Each project type was accompanied 
by a diagram, if available, and the costs in both 2014 dollars with the projected 
mid point of construction estimate highlighted. 

Finally, two possible Scenarios were indicated with possible timelines of occupancy 
noted as well as probable costs. 

1.04 George Kent opened the floor to questions or comments from the PPBC. There 
were no questions. George Kent stated that community members should 
remember that there are no preferred scenarios, that each project is dependent on 
certain situations, and that all of the information is available to the committee and 
the Selectmen for their decision making. The dates were somewhat arbitrary and 
used for identifying costs. George Kent then opened the floor to questions or 
comments from the community. The following community members spoke 
individually:   

 

1.05 Question  Sophia Buckley: If Hillside Elementary is rebuilt on its existing site does 
the cost include access and soil remediation, and if so, how much would it cost to 
do this work?  

Answer  George Kent: The information presented is only at pre feasibility stage 
and is therefore not complete. There is a potential to remediate the soil, but there 
haven’t been any decisions made. The $54 M includes an approximate $2 M for this 
work. 

Question  Sophia Buckley: Will the DPW move only if there is a temporary school 
at DeFazio? 

Answer  Steve Popper:  It is not necessarily set that the DPW would move. 

Answer  George Kent: There are access issues associated with having a school and 
DPW on the DeFazio site. 

Question  Sophia Buckley: There are minimal DPW costs associated if a school is 
built at DeFazio. What are they? 

Answer  Steve Popper:  Moving the cold and bin storage and demolishing the old 
salt shed as a minimum. 
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1.06 Question  Steven McKnight:  I am concerned with preserving open spaces. I 
support the DPW at Parcel 74. Why put an ice rink at High Rock? Building at this 
site seems like an awful intrusion at this open space? 

Answer  George Kent: These are only hypothetical situations. Physically, we now 
know that an ice rink could fit at High Rock or at DeFazio. This does not mean that 
it is the most desirable site. 

 

1.07 Question  Holly Clarke: Is this report not setting a definitive timeline?  

Answer  George Kent:   That is correct. 

Question  Holly Clarke: It is really important to prioritize the project both 
financially and programmatically. Hillside School should be the first priority. In this 
timeline Hillside School would not be complete until 2020, and $150 M would be 
spent before then. The movement of DPW staff and vehicles between its sites is 
not a problem in my opinion. Consolidation is not required. We need to ask what 
would be better for the Town. In addition, in my professional experience, not every 
police station has a sallyport.  

Answer  George Kent: Decisions will be made by the Selectmen.   

 

1.08 Question  Elizabeth Bloom: Is Cricket Field building a first priority? Cricket Field 
building renovation, at this time, is absurd if it is meant to keep the field from being 
looked at as a possible school site. 

Answer  George Kent: This is Park and Recreation property and not under the 
jurisdiction of the school department to develop. 

Answer – Kate Fitzpatrick: Park and Recreation Commission is requesting CPA 
funding for several projects and their priority is not yet established.  

 

1.09 Question  Amy Hurley: Do any of the schools or buildings planned have an option 
for an indoor pool? 

Answer  Janet Slemenda:  Only the Community Building has plans for an indoor 
pool. 

Answer  George Kent:  The Hillside School site is too constrained. Mitchell School 
probably does not have an option of getting an indoor pool either. A pool is not a 
high priority for the school department. 

 

1.10 Question  Margaret Gray: Will the Nike site still have a dog park and community 
garden if the site is developed into a Community Center?  

Answer  Janet Slemenda:  There were two options presented and the dog park and 
community garden are included if the option selected is the one that splits the 
program spaces between Nike and Ridge Hill. 

 

1.11 Question  Sophia Buckley:  Cricket Field is not being looked at as a site for an 
elementary school. Why? It does not make sense to spend money on temporary 
facilities and relocate DPW when a less expensive option is available at Cricket  
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Field. 

Answer  George Kent:  It is not an available site, the site is under the jurisdiction of 
Parks and Recreation. 

1.12 Question  Debbie Berger: High Rock could be an elementary school, but we’ve 
already put money into turning it into a 6th grade center only to turn it back into an 
elementary school. Does this not seem like a waste of resources? 

Answer  George Kent: This is not necessarily what is going to happen. These are 
potential scenarios. The money spent converting High Rock into a 6th grade center 
was well spent. The decisions and money spent will not be arbitrary; the correct 
decisions were made previously and correct decisions will be made in the future for 
the schools. 

Answer  John Bulian: No decisions have been made. This is a very complex matrix 
of projects being considered. Not all projects will likely be completed. Not all 
projects can be afforded. The Board of Selectman and the Finance Committee will 
work hard to make the right decisions. The Board of Selectmen acknowledges the 
good people volunteering for these boards and we welcome your comments.  

1.13 Question  Person not identified:  If one jurisdictional group does not give 
permission for use of their land by another jurisdictional group, the Owner says 
“No”, is there any other way that a site can become available?  

Answer  John Bulian: Jurisdiction over certain parcels is quite involved. All boards 
and committees are still in discussion on sites. Parcels which produce the best 
results will be selected. Costs are the “elephant in the room”. We want to maintain 
an even and low debt load.  

1.14 Statement – Marianne Cooley: “This is just a statement.”(In reference to the High 
Rock school change.) The cost to change into an elementary school includes more 
than just smaller furniture for kids, but includes more classrooms.  

1.15 Question  Michelle Limaj: As a newly elected Town Meeting Member, I was 
nominated by my husband, I am trying to stay informed. Is the availability of 
parcels fluid for schools, or is this just a starting point? 

Answer  George Kent: The Hillside School project has certain sites that will be 
looked at with the Massachusetts School Building Authority (MSBA) during the 
feasibility phase. We are not looking at sites outside of those identified in the 
Facilities Master Plan, nor are we looking for sites outside of jurisdictional control. 
It is possible that a parcel becomes available that we are not aware of and may be 
suitable, but this is not likely.  
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