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MEMORANDUM
To: Facilities Working Date: January 10, 2014
Group
From: Janet M. Slemenda Project: Needham Facilities Master Plan

Job No: 21314
Subject: Visioning Session
Monday, January 27, 2014
5:30 - 7:30 pm

Powers Hall, Needham Town Hall

Needham Facilities Master Plan Study: Visioning

The purpose of this session is to provide an opportunity for everyone to articulate their own vision and
expectations for this master planning effort. Various individuals, even within the same boards, commissions
and departments, will look at this planning study from their own vantage point and this session gives us an
opportunity to engage with you very early in the process. Issues, questions and concerns that are brought
up during this session provide the design team with additional information that we might not hear about
during the course of normal programming. With this information in hand we can make sure that during the
programming and design process these items can be addressed. The more information we gather at the
beginning, especially information that might be considered intangible, the better able we will be to address
the issues that you are concerned about in the future facilities.

We hope to hear about big-picture objectives of boards, commissions and departments as well as the
individual concern of one person. We know from experience that there are individuals who will speak less
“loudly” than others and this process gives them a voice.

The meeting includes the following parts:

1) A brief overview of the process will be presented. Following that discussion the designers will ask a
series of open ended questions covering a variety of issues. Each person will be asked to respond
to these questions in writing only. All responses are anonymous.

2) After the question period is completed these responses will be collected, sorted and shared as time
permits. Some of the responses will be straight-forward and expected and will need little processing
time while others may require further discussion during this session or will be answered during the
study process.

3) Open discussion as time permits.
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The results of this meeting will be recorded and will be incorporated into the final study document.

The Needham Facilities Master Plan will focus on the following:
Fire + Police:
Public Safety Building (Police + Station #1)
Fire Station #2
DPW:
470 Dedham Ave — Vehicle storage and maintenance
486 Dedham Ave. — Former water pumping station
Recycling and Transfer Station
Schools + Administration:
Hillside + Mitchell Elementary Schools
Pollard Middle School
Needham High School
Emery Grover Building
Daley Building
Nike Site
Park + Recreation:
Rosemary Pool and Building
Cricket Field Building
Community Center

Ridge Hill Buildings
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: January 8, 2014

Time: 7:30 AM Meeting Location: Powers Hall,
Needham Town
Hall

Job No: 21314

Meeting
Number: 01 Report By: BH, JS
Attending:  [7] Moe Handel, BOS (MH) [X| Dan Gutekanst, School Dept. (DG)
X George Kent, PPBC (GK) [XI Philip Droney, Police Dept. (PD)
[X] Jeanne McKnight, Planning BD (JM) D] Paul Buckley, Fire Dept. (PB)
[X1 Joe Barnes, School Committee (JB) [ Chip Laffey, PF-Operations, CL)
] Matt Toolen, Park & Rec. (MT) X Patty Carey, Park & Rec. Dept. (PC)
] John Connelly, Fin Com, (JC) [X] Chris Coleman, Ass’t Town Mgr. (CC)
[X] Artie Crocker, Con Com, (AC) [X| Dave Davison, Ass’t Town Mgr. (DD)
X Kate Fitzpatrick, Town Mgr. (KF) X Matt Varrell, Conservation Dept. (MV)
[X] Steve Popper, PF-Construction (SP) [ Chris Baker, Police Dept. (CB)
[X] Hank Haff, PF-Construction (HH) [] Eric Kluz, HKT (EK)
|Z Rick Merson, DPW, (RM) IZ Janet Slemenda, HKT (JS)
[X] Tony DelGaizo, Engineering Dept. (TD) D Bill Hammer, HKT (BH)
X] Lee Newman, Planning & CD, (LN)
ltem Action

1.01 After introductions were made, JS made PowerPoint presentation to explain our
approach and our schedule for the coming year. After the presentation, the
discussion focused on the visioning session. JS asked who should be invited, and
what date and time would be best. It was noted that the visioning session will be a
public meeting and therefore it would automatically be open to the public, although
they would not necessarily be permitted to speak. GK, pointed out that the PPBC is

the vehicle for open public debate. After much discussion it was decided to have e
the visioning session on January 27" at 5:30 PM. It will be located in Powers Hall.
1.02 It was further agreed that the Facility Working Group will make the decision as to
who will attend and participate in the visioning session. FWG
1.03 JS reviewed the general format. HKT will pose several questions and those who are HKT

participating will be asked for to write at least three written responses on a post-it
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1.04

1.05

1.06

1.07

1.08

1.09

note. The purpose is to review the responses and to generate a lively discussion so
that all points of view can be expressed. After the visioning session, HKT will
organize all of the comments into similar groupings and will summarize the general
comments and points of view. A list of all comments will be attached to the
summary.

It was asked if there should be a public presentation prior to Town Meeting. It was
agreed that this would be possible and we may wish to hold other public
presentations as the planning process concludes specific stages. It was also
agreed that interim documents could be posted on line for anyone in town to
review. GK stated that it is important to get early public input. He further suggested
that the PPBC would schedule the public presentations.

It was suggested that the monthly FWG meetings be scheduled after the Council of
Economic Advisors, which occurs on the first Wednesday of each month. It was
further agreed that the FWG meetings should be scheduled for the second
Wednesday of each month. Therefore, the next meeting will be on February 12™.

A member of the FWG asked if the planning process will include infrastructure
planning as well. Although that is not part of the scope of work, BH suggested that
we should know about the infrastructure planning to determine if it will affect the
overall planning effort.

The discussion turned to the programming phase. JS explained that the projected
schedule as to identify two days per week for each of the building categories (i.e.
fire and police, DPW, Parks and Recreation, schools, etc.). This was done to
provide a degree of flexibility inasmuch as everyone will have some conflict in their
schedule. JS reiterated that the program questionnaires and data sheets were sent
out in mid December. Those who are in charge of filling out these forms were urged
to return them to HKT as soon as possible. JS reiterated that HKT will use all
existing programmatic data whenever possible.

HH explained that the plan is to look out over a five to ten year period and that
several projects will cross jurisdictions, such as Parks and Recreation and the
Conservation Commission. Consequently, there will need to be joint discussions
regarding projects that will affect more than one jurisdiction, such as the DPW
planning. The Community Center is another project that will require some combined
discussions even though it is thought to be scheduled in the most distant future.

HH asked that HKT prepare a summary that explains what the visioning session will
be and what we hope to accomplish.

The questions for the visioning session are critical. They will be crafted by HH and
JS

Next Meeting: February 12, 2014
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2. MEETINGS AND PRESENTATIONS
FWG Meeting Presentations
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MEETING AGENDA

To: Facility Working Group Date: December 6, 2013
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG: Initial Meeting

AGENDA

The object of this first meeting is to collect all existing documentation and discuss that work, develop a
work plan, develop a schedule, review programming document and discuss PPBC Visioning Session #1.

1.Introduction of key members from Town of Needham, FWG and PPBC in order to create a roster.
2.Collect existing documentation

a. Discuss highlights of most recent Master Plan

i. What worked best, what would you improve

b. Discuss status and highlights of each current specialized study
3.Develop Work Plan

a. Draft available for review
4.Develop Schedule

a. FWG Meetings

b. PPBC Meetings

c. Town Meetings
5.Review Programming document

a. Expectation for document

b. Process for response
6.Discuss Kick Off Meeting with FWG

a. Expectations for meeting
7.Discuss PPBC Visioning Session

a. What are the goals of this session

b. Who will attend

c. Where and when

2014 NEEDHAM FACILITIES MASTER PLAN STUDY
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MEETING AGENDA

To: Facility Working Group Date: January 8, 2014
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG Meeting 1

AGENDA

The object of Meeting 1 is to provide an outline of the overall process, develop a schedule, discuss format
for programming sessions and site investigation and discuss PPBC Visioning Session #1.

1.Introduction of the design team

a. Project team

b. Consultants
2.0utline process and timeline

a. Primary categories of work

b. Distribution of materials

c. Communications
3.Programming process

a. Expectation for document

b. Process after response

c. Programming sessions

i. Site/building investigation

4.Schedule of meetings for FWG

a. Monthly

i. February Session 1A Objective: Summary of programming and site investigation
process

ii. March and April Sessions 1B + 1C Objective: Update of design options +
assessments

iii. May Session 1D Objective: Present final design concepts before plan refinement
process begins

iv. June, July and August Sessions 1E, F & G Objectives: Updates of plan
refinements phase

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT
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v. September Session 1H Objective: Start of presentations to committees + plan for
Town Meeting

b. Time of Day
c. Visioning Session #1: January 15, 2014
d. Other Meetings
5.Visioning Session
a. What are the goals of this session
b. Who will attend
Where and when
d. Questions

i. What are some critical details that you think we should know about or are
concerned we might overlook during the process

ii. Previous Master Plans: what surprised or concerned you about the way items were
addressed

iii. What do you see as obstacles as this Master Plan Update begins
6.Discuss highlights of most recent Master Plan
a. What worked best, what would you improve
b. Discuss status and highlights of current projects

c. Discuss status and highlights of each current specialized study
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MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: January 8, 2014

Time: 7:30 AM Meeting Location: Powers Hall,
Needham Town
Hall

Job No: 21314

Meeting
Number: 01 Report By: BH, JS
Attending: [X] Moe Handel, BOS (MH) [X] Dan Gutekanst, School Dept. (DG)

X George Kent, PPBC (GK) [XI Philip Droney, Police Dept. (PD)
[X] Jeanne McKnight, Planning BD (JM) D] Paul Buckley, Fire Dept. (PB)
[X1 Joe Barnes, School Committee (JB) [ Chip Laffey, PF-Operations, CL)
] Matt Toolen, Park & Rec. (MT) [X] Patty Carey, Park & Rec. Dept. (PC)
] John Connelly, Fin Com, (JC) [X] Chris Coleman, Ass’t Town Mgr. (CC)
[X] Artie Crocker, Con Com, (AC) [X] Dave Davison, Ass’t Town Mgr. (DD)
X Kate Fitzpatrick, Town Mgr. (KF) X Matt Varrell, Conservation Dept. (MV)
[X] Steve Popper, PF-Construction (SP) [ Chris Baker, Police Dept. (CB)
X Hank Haff, PF-Construction (HH) [] Eric Kluz, HKT (EK)
|Z Rick Merson, DPW, (RM) IZ Janet Slemenda, HKT (JS)

[X] Tony DelGaizo, Engineering Dept. (TD) D Bill Hammer, HKT (BH)

X] Lee Newman, Planning & CD, (LN)

Item Action

1.01 After introductions were made, JS made PowerPoint presentation to explain our
approach and our schedule for the coming year. After the presentation, the
discussion focused on the visioning session. JS asked who should be invited, and
what date and time would be best. It was noted that the visioning session will be a
public meeting and therefore it would automatically be open to the public, although
they would not necessarily be permitted to speak. GK, pointed out that the PPBC is

the vehicle for open public debate. After much discussion it was decided to have e
the visioning session on January 27" at 5:30 PM. It will be located in Powers Hall.
1.02 It was further agreed that the Facility Working Group will make the decision as to
who will attend and participate in the visioning session. FWG
1.03 JS reviewed the general format. HKT will pose several questions and those who are HKT

participating will be asked for to write at least three written responses on a post-it
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note. The purpose is to review the responses and to generate a lively discussion so
that all points of view can be expressed. After the visioning session, HKT will
organize all of the comments into similar groupings and will summarize the general
comments and points of view. A list of all comments will be attached to the
summary.

1.04 It was asked if there should be a public presentation prior to Town Meeting. It was
agreed that this would be possible and we may wish to hold other public
presentations as the planning process concludes specific stages. It was also
agreed that interim documents could be posted on line for anyone in town to
review. GK stated that it is important to get early public input. He further suggested
that the PPBC would schedule the public presentations.

GK/SP/HH

1.05 It was suggested that the monthly FWG meetings be scheduled after the Council of
Economic Advisors, which occurs on the first Wednesday of each month. It was
further agreed that the FWG meetings should be scheduled for the second

Wednesday of each month. Therefore, the next meeting will be on February 12™. FWG

1.06 A member of the FWG asked if the planning process will include infrastructure
planning as well. Although that is not part of the scope of work, BH suggested that
we should know about the infrastructure planning to determine if it will affect the
overall planning effort.

1.07 The discussion turned to the programming phase. JS explained that the projected HKT
schedule as to identify two days per week for each of the building categories (i.e. RM,TD
fire and police, DPW, Parks and Recreation, schools, etc.). This was done to PD.CB
provide a degree of flexibility inasmuch as everyone will have some conflict in their '
schedule. JS reiterated that the program questionnaires and data sheets were sent A
out in mid December. Those who are in charge of filling out these forms were urged PC,MV
to return them to HKT as soon as possible. JS reiterated that HKT will use all DG, AG
existing programmatic data whenever possible.

1.08 HH explained that the plan is to look out over a five to ten year period and that
several projects will cross jurisdictions, such as Parks and Recreation and the
Conservation Commission. Consequently, there will need to be joint discussions
regarding projects that will affect more than one jurisdiction, such as the DPW
planning. The Community Center is another project that will require some combined
discussions even though it is thought to be scheduled in the most distant future.

1.09 HH asked that HKT prepare a summary that explains what the visioning session will HKT
be and what we hope to accomplish.

1.10 The questions for the visioning session are critical. They will be crafted by HH and JS
JS HH

Next Meeting: February 12, 2014
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35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678

architects inc. ww.hkiarchitects.com

MEETING AGENDA

To: Facility Working Group Date: February 12,2014
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG Meeting 1A

AGENDA

The object of Meeting 2 is to update the Facility Working Group on the work completed to date and to
discuss next steps as the process moves from the programming phase into the design options and
assessments phase.

1.Overview of Department Programs

a. DPW

b. Police and Fire

c. Schools

d. Park & Recreation/Conservation
2.0verview of Visioning Session Comments
3.Update of Schedule
4.Next Steps

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT
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35 Medford Street

Somerville, MA 02143

T:617.776.6545
F:617.776.6678

www.hktarchitects.com

Project:

Time:

Meeting

Number:

Attending:

Item

2.01

KT

architects inc.

MEETING MINUTES

Needham Town Master Plan

7:30 AM

Facility Working Group 1A

X] Moe Handel, BOS (MH)

[] George Kent, PPBC (GK)

X] Jeanne McKnight, Planning BD (JM)
X Joe Barnes, School Committee (JB)
[C] Matt Toolen, Park & Rec. (MT)

[[] John Connelly, Fin Com, (JC)

[] Artie Crocker, Con Com, (AC)

X Kate Fitzpatrick, Town Mgr. (KF)

[X] Steve Popper, PF-Construction (SP)
Xl Hank Haff, PF-Construction (HH)

X] Rick Merson, DPW, (RM)

[C] Tony DelGaizo, Engineering Dept. (TD)
X] Lee Newman, Planning & CD, (LN)
[X] Dan Gutekanst, School Dept. (DG)

Meeting Date: February 12, 2014

Meeting Location: Powers Hall,

Needham Town

Hall
Job No: 21314
Report By: BH, JS

X] Anne Gulati, School Dept. (AG)

[ Philip Droney, Police Dept. (PD)

X Paul Buckley, Fire Dept. (PB)

X Chip Laffey, PF-Operations, CL)

[X] Patty Carey, Park & Rec. Dept. (PC)
[] Chris Coleman, Ass’t Town Mgr. (CC)
[] Dave Davison, Ass’t Town Mgr. (DD)
X] Matt Varrell, Conservation Dept. (MV)
[X] Chris Baker, Police Dept. (CB)

[ Eric Kluz, HKT (EK)

X Janet Slemenda, HKT (JS)

X Bill Hammer, HKT (BH)

X David Roche, Building Dept. (DR)

Action

JS presented the HKT progress to date and where the study is in terms of content
and the schedule that was presented at the previous meeting. In general, progress

on the various components were discussed:

DPW: Programming is in progress. Tours of facilities are complete. Preliminary
meetings were held with most division heads. Worksheets were received from the
DPW group and a follow-up meeting has been scheduled with Rick Merson and

team to finalize programming.

Fire + Police: Preliminary programming is complete. Tours of the facilities are
complete and meetings were held with Chiefs Buckley, Droney and Lt. Baker. HKT

will forward documents for review.

Schools + Administration: Meetings were held with Superintendent Gutekanst
and Anne Gulati to discuss overall school planning and Principals Chen and Pizzi to
discuss middle school and high school issues. Studies related to planning efforts
for the Hillside and Pollard Schools have been reviewed. We are in the process of

2014 NEEDHAM FACILITIES MASTER PLAN STUDY




35 Medford Street
Somerville, MA 02143
T:617.776.6545
F:617.776.6678
www.hktarchitects.com

reviewing potential options and how they relate to the Master Plan.

Parks & Recreation/Conservation: Meetings with Patty Carey and Matt Varrell
outlined issues related to jurisdictions, Rosemary Lake, Ridge Hill, Nike site and
various other Town owned properties. MV discussed specific issues related to the
current DPW site and DeFazio Park. MV will assist on conservation related issues as
schemes are developed.

Ridge Hill Buildings: PC and MV discussed the many options that have been
considered for this site and the adjacent Nike site which is under the jurisdiction of
the School department. Community Center discussion noted that some of the
spaces that citizens had been asking for had been included in other Town projects
and that the remaining programming pieces were not yet defined.

2.02 JS also presented HKT’s initial observations for the various buildings and sites:
DPW: Existing DPW facility is undersized, lacks headroom for modern vehicles and
is neither code compliant nor energy efficient. The current site is small and has
many environmental restrictions thus constraining expansion to accommodate most
of the Town equipment, vehicles and personnel. There are currently 3 bays for
maintenance and given the number of mechanics employed to service the
numerous vehicles there should be 6 or 7 bays. Materials handling and cold
storage areas need to be defined and secured.

2.03 Fire + Police: Current building is undersized for vehicles and equipment. Shared
police/fire resources are not well located. There is no sally port so that prisoners are
escorted in a public parking area into the police station. Personnel support spaces
are undersized and inadequate. Visitor and employees parking is lacking and
overall site circulation is poor. Land acquisition should support future needs.

2.04 Schools: Transition space is essential for school growth and expansion. DeFazio
appears to be one solution for temporary classes. There are many possible
scenarios for interim growth, but neighborhood schools are important, as is re-
building on existing sites. Hillside and Mitchell issues include permanent versus
temporary location and reuse of the Hillside School site. Pollard School issues
include short term space shortages and long term replacement of modular
classrooms. High School issues revolve around the increase in student population
and the need for additional classrooms, cafeteria and other support space. The
Emery Grover and Dailey buildings were also toured and discussed as to how they
support the school department. There are many moving parts to the planning of
schools and the PowerPoint covers many of the possibilities. (See item 2.06 below).

2.05 Parks and Recreation/Conservation: These two jurisdictions control more public
land in Needham than any other entity. Most of their buildings/sites are used for
summer programs and the DPW stores vehicles and equipment in many of these
facilities. While many community programs occur in multiple locations, some feel
the need for a dedicated community center. Conservation would like to improve
sites that have been environmentally degraded such as the DPW site.

2.06 Project Matrix: Given that the town master plan has so many sites, needs and
potential options, HKT felt that it would be helpful to present these many inter-
related components in the form of a matrix. A preliminary matrix was presented for
discussion. On one axis were each potential site and the other axis listed all of the
potential uses. Each cell could be evaluated by developing criteria and using a
numerical scale to score each. This generated a lively discussion and it was
suggested that each site should indicate the corresponding jurisdiction. HKT will Town and
work with the Town to develop the criteria and scoring scale. HKT

2014 NEEDHAM FACILITIES MASTER PLAN STUDY
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2.07 The open discussion that followed generated the following comments:
A. The Stephen Palmer building, Greene’s Field, the golf course, Needham
Historic, Senior Center and Town Hall should be added to the list of
buildings/sites in the matrix. Even sites that would not be considered need to
be listed so that the due diligence is seen as complete and comprehensive.
B. Kate Fitzpatrick asked what acreage would be ideally required for the DPW.
HKT has not finished program so the size is not confirmed at this time.
C. Hank Haff asked if it was possible to develop transitional growth without having
to use temporary facilities.
D. Could Ridge Hill Buildings be moved to another site?
E. HH asked if a goal of the study could define the highest and best use for each
site.
F. It was observed that community program elements seem to take place
regardless of the master plan.
G. Historic buildings such as Emery Grover and Ridge Hill were discussed in the Town and
context of renovation versus replacement. HKT

2.08 Visioning Session #2: There was discussion as to how and when to have the next
visioning session. There was general discussion about this meeting being more of a
public informational session in which the Community could be updated and
feedback could be heard. Discussion focused on the level of public input and that it
should not present a plan where most if not everything was already decided upon.
It was suggested that the public meeting might be best at the end of April and
would be a presentation with comments from the public, but not a visioning Town and
session. HKT

2.09 Building Assessments: HKT and Pare will be visiting the DPW and Fire/Police sites
to review existing building conditions. HKT

Next Meeting: March 12, 2014

KT 2014 NEEDHAM FACILITIES MASTER PLAN STUDY

architects inc.




I e Fros e

sda1S IXoN e
9|NPayds Jo arepdn
SJUSLILIOD UOISSAS BUIUOISIA JO MIIAIBAQ =
UO[}RAIBSUOD/UOIRAIIDY + SHled o
S|00YdS -
all4 pue 221|0d «
S3IOM 21|dNd Jo Juswiredaq -
swelbold uswnedaq JO MBIAIBAQ

3|NPayYoS pue SS8001d -
VT# ONILIIAN — dNOYUD ONIHIOM ALITIOVL -VANIDV

.—.V——.— AQNLS NV1d ¥3LSVIA S3I1LITIOVH WYHA3IAN

ALSiH

z 3ans ¥TOZ ‘2T Arenigad

S3LIS 103rodd

AANLS NVId 431SVIN STILLITIOVY AVHAIIN

I T 3a11s $T0Z ‘2T Arenigay

sBuipling 11H 26p1y

J91Uu8) AJunwiwo)
‘Buipjing pial4 193010 ‘BuIp|ing pue [00d AIewasoy :UoI1ealday + dled -

211S IN ‘Buipjing Asreq
‘Buipping Janoi9 Alaw3 {jooyos ybiH weypasN :|00yds SIppIN piejjod
£s|ooyos Aleluawa|g ||SYIUIN + SPIS||IH 1UOITeIISIUIWPY + S|O0YDS

uonels Jajsueld] pue BuljpAday ‘uonels Buidwng J191ep) JawaoH — “any
weypag 98 :aourUaIUIRN pue 36eI0IS J|DIYSA — dAY weypad 0Ly :Mdd -

Z# uonels auld ‘(T# uonels + ad1jod) Buipiing A1sges oljgqnd :99110d + o414«
MHOM HO STIHOOILYD AUVINING S

.—-V—-— AQNLS NV1d 43LSVIN SAILITIOVH AVHA33IN

AdNLS NV1d d31LSVIN STLLITIOVH NVHA3I3IN

10z ‘2T Areniqay

HKT

architects inc.

>
(a)]
>
=
n
3
o
o
L
=
(7))
<
=
n
=
=
=
2
LL
=
<
L
(a]
L
L
P
<
-
o
AN




I L3ans 10z ‘2T Arenidos I o 3ais 10z '2T Areniged

saredas peod
pue uonoasialul ‘yuawiredap Bulpjing J1o) smainal 193fload Gz ‘Buluueld 10y
smalnal 108foad Qg :SUOISIAIp @dueualurew pue Bulisauibus ‘uonensiuIwpy

paul| + pamouw ‘papess ‘parelae ‘pazi|iis) SpIald 19UV e
apeabdn |ny 1866111 A|9X1] [IM sabueyd Auy e
lenowal ysniqg + Buiunid ‘reanowal 9941 9oueUSIUIBW AJISOI0H + SHIEd e
19319601 10U INQ SUS SWES UO dJe uonelISIulWpPY pue suonelado -
BuijoAoaa + |esodsip aisem pljoS e

PaINQIIISIP SNSIBA UOIIEPI|OSU0D o
J91eM WI03lS pue Jamas Bulureiurews + BuioNIISUO) o

juawdinba + sajoIyaA Jo abeiols uo uspuadaq :spasN Bulwwelbold e
saul| Jo1em + siaraw

>
(=]
>
=
n
3
o
oc
1]
=
(7))
<
=
n
—
=
=
2
L.
=
<
L
(o]
L
L
P
<
-
o
AN

abel01s ||IH 86p1y ‘PIald 19010 ‘PISl4 [BHOWSN ‘PIdl4 UOIXe|D ‘S1Y 191eM paode|dal ‘syes| 10 syealq urew Jarem :iarem Bunnguisip + Bulflddng e
4S9 £2/2°Tz = Buipiing @vsd - mous Buinoway -
4S9 866 :BUIP|ING B|DIYSA MBN » S9[IW Z9T :8dueUUIRW SH[EMBPIS
abelo1s p|od + spays ‘sbulp|ing 4S9 ze‘8E Buiping SI|IOH - suonoasiaul
sa4MmonJIs BunsIXa Walind o pazireubis £z ‘Aempeol Jo Saji £ZT :UOIIONJIISUOD + ddueuaiurew AemybiH o
SHIOM D171dNd 40 LNIN1LHVd3da ainjonuisespul anlesald pue abeuey :SHHOM D179Nd 40 LNIN1LHVLIA
A15iH AQNLS NV1d ¥3LSVIA SAILITIOVH WYHA3IAN 1SIH AQNLS NV1d ¥3LSVIAN SAILITIOVH WYHAIAN
I S 3ans vT0Z ‘2T Arenugad I ¥ 3a1is vTOZ ‘2T Arenugad
- L (]
= ] M T e
uneo o || sy vossag | f O
—— umar | (€] Pummeuen) | 000 Bion 9] veoom
pr— 1weserd o1ana
- pr— o1 a:.mmm.n_u uoneawnaoq
pieye)
| o 9M4 yum saibalens ueld JaiseN/wesbold dojanag -
S19SN puU3 Yum mainay weibold pajieraq .
yoeoudde pue sue|d UO SJUBUIWIOD O\ Jabeuey UMO] pue speaH uoISSIWWOo) Yim Bunasiy — Bulpuad -
sjuawissasse + suondo ubisap jo ayepdn DT + 9T SPIN [LMdY + YdIely « d4+d3N ‘3N1IS ‘9US ‘Yody (papasu se sjuawssasse Bulpjing - Buipuad .
swelboid pasodoid sazijeuly pue SJUSWILLOD AN 1Je1S pPaldsIas pue peaH juawiiedad Yum 19N .
suoneAlasqo yum sbuipul jo Arewwns paziueBlo + Palda)|0d Bulag uolBWIOUI (SI9SN PUSd 03 JUSS SUBWNI0J
ssao04d uonebnsanul ays/buiiwelbold YT DIAN Atenigad « ss9204d Buiwwelboid
SAAILO3Ar9d0 + ITNAIHIOS DML SS300dd ONINNVHEDOOHd
A15iH AQNLS NV1d ¥3LSVIA S3ILITIOVH WYHA3AN 1SIH AQNLS NV1d ¥31SVIA S3ILITIOVH WYHA3AN

HKT

architects inc.




TT 3017 ¥TOZ ‘2T Arenigad

4S 6€€'9T -/+ 9114 -
4S 609°TZ -/+ :921|0d =
4S 6T0‘9 -/+ :14oddns Bulpjing pue saseds paJjeys e
4S 996°EY 19414 + 921]0d e spaaN Bulwwesboid ATeuiwneid -
4S 0€9°6 -/+ ig# uonels -
4S 9T¥'9 -/+ pateys e
4S ¥E€9'TT ~/+ :2lld »
4S G60'ET -/+ :921|0d -
4S SYT'TE -/+ T# UOIIL1S JUdLIND o

SININLIVd3A Fd14 ANV 3017170d

AQNLS NV1d d31SVIN S3I1LITIOVH WYHA33AN

6 3411 $T0Z ‘2T Arenigay

sBuipjing 1noybnouyl paialleds ale spasau abelols [eAlydte umol

syo08foud Buipjing jo 108e oulwoQ e

9)IS a1eulal|e Je B|qIses) ‘a)s Bunsixa je o|qisesa e

jJuawdinba pue |auuosiad JO UOIIEPIOSUOI JO 11JBuUa( 8yl alojdX] e
SUONIPUOD d)IS Pazifedo| anosdwil

djay pue 1asse a|genjeA siy3 199104d SI00pUl PBI0IS SBIDIYBA

SL1Y + SpIald 18X211D pue uoIXe|D ‘plald [eLIoWan

‘IINH 26p1y 1e syuswedap J18ylo Yym paledo]-0d ale awos ‘Umol

1noybBnoliyy payedol si sjelayew + juawdinba ‘sapdiyan jo abelols

suoneAIasqo -

SHHJOM O17dNd 40 LNIN1Ldvd3ad

AdNLS NVd 431SVIN SAILITIOVY AVHA3IN

I ot sa1s vt0z 2T Areniaas

109foud ay1 a19|dwod 01 papasu Juawdinba Jayjo Agreau
a( 01 + >203S Ulelurew + 3INJas 0} Payedo| aq P|NOYs "01d SISA0D
ajoyuew + sadid ‘sispeaids + saIpoq Japues ‘obelols p|od JO Sealy e

®'aJe SIY} ul papnjoul aq s1afoud Bulpjing umol pjNoys e
S1¥ + pays 3es [eulblLo Jeau als M\dd e pPalols Ajuaiind e

paj|043U0D pue paulap aq PINOYS SPasu Sals
UOI10NJISUOD UMO] W04y pue siredal 1jeydse 1o Inouesd uiseq yoled

‘Buideams 19a11s BULINP PaAOWI S[elLIdYeW 3101S 01 Seale pue [9AeIb
+ pues se yons sfelda1ew »o03s Jo abelols :seale Buipuey s|eLdle -

SUONeAIasqQ e

SHIOM 217dNd 40 LNINLdvd3d

' AANLS NVId 431SVIN STILLITIOVY AVHAIIN

I 8 3411 ¥T0Z ‘2T Arenigay

juaidye ABuaus jou sI Buipjing sijjoH Bunsix3y e
juawiredap 1ad sdoys ‘sanddns pue siied pue saln ‘spinjy o) abeiols
‘(€ e B.ND) SsAeq /-9 wNwiulw aAeYy pINoYsS :sdoys + doUBUIIUEBH e

Buyoe| sanioey aakojdwa {3Ua1InNd 10U SWBISAS
9]q1SS999€ aq ISnw sadeds |[e ‘a]|qIssadde Jou S| Bulp|ing e

Buip|ing Jo dol 01 ,8T SI SIJOH ‘SWa1sAs 10 81N1oNIIs
40 1e3d 2T Ajrewnuiw ag pinoys 14yB1ay .86 SA LIPIM 09 S abeses -

|auuosiad + 193]} INOA 10} pazisiapun si Alj1oe) Mdd Bunsixy e

SUoOnBAISSqO -
SHIOM 2171dNd 40 LNINLHVd3d

AAdNLS NVId 431SVIN STILITIOVY NVHA33IN

HKT

architects inc.

>
a]
=)
-
(7
3
o
o
w
|
%)
<
=
"
=
=
=
2
L.
=
<
T
[a)
|
w
Z
<
(=]
N




10z ‘2T Arenigad

I o

uondo apeib ;9 mau Jo ‘Arelusws|d
0} 9|ppIW J0 3|ppPIW 01 A1eluswald WOl S|00YIS JIBAUOD :SOLIBUSIS JaYI0 e

s|jooyos Areluawa|d e 1e usnebiapunp] Aep ||n4

(spueppam ‘ssaooe) aoualajald 1eyl 10aye
1ybBiw Jeyl sanssi syl ate 1eym — sals Bunsixa uo pjing-a4 01 S| 82UsI34a.1d

Buisnqg reuonippe 1o Bunouisipal annbal ‘pooytoqybiau
-uou aJe sanljgissod awos — jueniodwi A1an ale sjooyds pooytoqybiaN

A9y sI oizeyaq :sbBulpjing
UMO] 1810 + S|00YIS JO Jusawdo|anap [NJSSaadns 031 Aay sadeds uollsuel] e

STO0OHOS

.Fw_m__uum_ AQNLS NV1d d31SVIN S3I1LITIOVH WVYHAI3AN

I s

¥10Z ‘2T Arenugad

siuawiredap asayl Jo spasau ayy 14oddns pinoys pue| jo uonisinboy e
100d S| UOIIRINJUID B1IS [[BJBAQ
eaJe Bupjred uado ssosoe pa110dsa siauoslid os 110dA|es ON e

S9I2IYaA juawnedap pue SI0lISIA JOo uonesedas
SNOIAQO ou yum arenbapeul si Bupjred aakojdwa pue 10JISIA

SUONBAISS]QO «
SININ1LHVJIA 314 ANV 30110d

1S AQNLS NVd ¥3LSYIN STILITIOVA WYHAF3AN

¥T0Z ‘2T Arenugay

I e

91IS woly A|SSa[1ioya pue Apjoinb anow 01
a|ge aq I1SNW S3|2IY3A 921|0d pue all4 :S3|21IYaA Aouabiawa JO JUSWSAON

Joyelausb Aousbiawg

(Reg ysem ui Ajpuaiind) eate punodwl| e

Jaysdwing -

sjuawiredap yloq 1oy spiys Buiddeprano Bupjied |auuosiad e
wdQT 01 weyz awud fsiy fZ :Bupjied 101SIA o

siuawalinbai 8lIS -

SININLHVdIA 3d14d ANV 30170d

.Fw_m__uum_ AQNLS NVId d31SVIN S3ILITIOVH WYHAI3AN

I o

¥10Z ‘2T Arenugay

spJepuels 1ua1Ind 193w
10U Op Yipim pue ybiay :arenbapeul snyesedde Joy sadeds poddns

juawdinba pue |auuosiad 01 ssadoe Jauosud yonw
001 pue |[ews 00) eaJe Buooq ‘ease Buipjoy ou ‘jiodAjjes oN e

pa1edo| ||om J0u ale DOJ
pue 95uUaJaju0d ‘eate Bunrem ‘yosredsip Ad + A4 :S994N0Sal paseys e

spaau |euoneiado
aJ1} pue adijod 1ua4ind 199|484 10U Saop sadeds Jo uoneziuebiQ -

uswdinba pue S8|2IYaA 1US1IND 10} pazisiapun si Buip|ing Juaiin)d

SUOeAIaSqQ e
SININLIVdIA Fd14 ANV 301170d

1S AQNLS NVd ¥3LSVIN STILITIOVA WYHAI3AN

>
(=]
>
-
n
3
o
o
1]
|
(7))
<
=
0
=
E
=
-
L.
=
<
L
(a]
1]
Ll
<
<
-
o
AN

HKT

architects inc.




I o7 3a1s VToz 2t Arenides

IIH 86p1y pue aIN «
¢abesn pue juswdo|anap 10edwi moj Joj pauueld aq p|NOYS Sa1IS JBYM\ -

wiia1 Buoj 8yl ul payepowiwlodde aq
ued A3yl Moy 39S pue 9SOY) SUISP 01 Pa3U M ‘Ulewal Jey} awos ale aiayl
1ng sBuipjing 48Yy10 Ul 18w Udaq dAeY spaau Bulp(ing AJUNWWOD 13Y10 SWOS

asn pa1dli1sal sey aMs |IIH abBpIy

Mdd Ag pasn 1uauodwod abeiols apnjoul sbuipjing Auep

Jawwns Buunp pasn Ajuewnd sbulpjing uauin) e

UMO] Ul Pue| JO SJ3[|041U02 1Sabue| ale UoIeAISSUOD pue 28y + SMled e
NOILVAYISNOI/NOILVIHO3IY ANV SHAVd

\oeuse

l—lz—l- AQNLS NV1d d31SVIN S3I1LITIOVH WYHA33AN

I 2T 3a17s $T0Z ‘2T Arenigay

Spaau a1epowwodde 01 sadeds Jo Juswabuelleal Jeak 0] JeaA e
sjuapnis Jo .2|qgqng,, 1oddns o1 sabueyd 1ayiQ e
Jooyos ybBiy Jo IN0 SA0W PINOI 1Byl SUOIIdUNY I14J0 IBYIQ

aoeds 9oUa18jU0d pue BJ1YOo ‘wnioupne
‘wniseuwAb :yels pue sjuapnis ajpuey 0} sadeds 1oddns 1aylo e

el4919Jed papuedxa YlM ge-aid/s,Je|npoj 1Usuewldd «
008'T 01 payoaloid 0O9'T Ye ‘syuspnls O0'T 10} paubiseq «
|100Y2S YbIH -

STOOHOS

l—l!—l- AdNLS NVd 431SVIN SAILITIOVY AVHA3IN

I o7 3a11s vt0z 2T Areniaas

UOIIBI0| SNSIBA 9SN 91S IN e

fenualod [Ny su ye Buipjing sIy1 S| -

sBuipjing jooyas 1snl 1ou sbuipjing umo] |je suoddns
Buipjing Asjeq -

aoeds pasnun e

100d S| UORIPUOD [BJISAUd

S901JJO + SWooy Bunsay pazisiapun e

SI01ISIA 10 JJe1s 10} 9|qISSadde 10N e

Buip|ing 1an019 Alawg e
STOOHOS

\ooruDn

l—l!—l— AANLS NVId 431SVIN STILLITIOVY AVHAIIN

I 9T 3a17S ¥T0Z ‘2T Arenigay

1INg-X211S 10 Jeinpow Yylim Jejnpow adejday :sanjioe) Jusuewad MaN e

©11919Jed PUE SWOO0ISSE[D 9IU3IS o
SpPaau WJa} 1OYS SNSIaA widl Buo| 1jooyds plejjod -
109foud Buip|ingaJ 1094)e SIYl SI0P MOY — S|I0S PaTeuIIBIUOD [00YdS BpIS|IH
eaJe Bulpuey sfels1ey -
SONSSI UONE|NIID 81IS

uonONJIISU0D Jusuewsad + Arejodwal
uoneuIqwod 1o Arelodwal [[e Jayle Jo Mdd puUe plal4 oizeyag uo 1edw| e

uofes0| Aresodwal SNSISA JUBURWIRd - S|00YIS ||DYIUN pue 3PIS||IH

STO0OHOS

l—lg—l— AAdNLS NVId 431SVIN STILITIOVY NVHA33IN

HKT

architects inc.

>
(a]
>
-
n
:
o
o
L
-
(7))
<
=
n
=
E
=
2
L
=
<
L
(a]
1]
1]
P
<
(=]
N




10z ‘2T Arenigad

paouefeq aq Spaau ||IM MOH

Aouabun Aq uaplQ
sanold bumes -
SNSUasSU0d pue juswaaibe Bulp|ing -
suoneduUNWWOod anoidw] e
sapnye [eloMIIa) -
yoeoudde papuiw uado ue Buiurejuiey
saoeds uado 1uaLINd JO aN[eA -
puedxa 10 91e20|a4 01 pue| 3|q|IeAR JO 3IeT

sals Jo Apede) -

OB} pue pue| 3|ge[leA. JO XoeT e
suoneldadxa dnsieal fpioye ued am ueyl alow Bunuem umol e
syoafoud aoueuly 01 Aljige :jeloueuld -

S9]9€1SqO Sk 93s NoA op 1By 2O »

ONINOISIA 40 MIIAHGIANO

AQNLS NV1d d31SVIN S3I1LITIOVH WVYHAI3AN

I o

¥10Z ‘2T Arenugad

pasea|d aJam SJUSNIIISUOD pue padueled a1am s}0afoid -
aq ueld 3snw/pinoys a|qixal} moy ‘sanuiond ysijgeisy e
ndui a1jgqnd 10} pasN e

pajpuey aq |m Ajgqeqoid 1sow Aayl moy Jo pajpuey
ag p|NoYs spaau Moy uo pasndoy aq Buiwwesboid pjnoys

UMO] Ul 3|ge|lene Sa}is aAIeuldle paywlT
aoeds Aresodwal 1o Buims jo aoueniodw| e
s109foad [enioe ayy 01 paxoedl Aayl ||oM MOY — S91BWIISD 1S0) e

SUJ92U0D 10 Sas1udiNS :ue|d 191SBN SNOoIA3Id TO «
ONINOISIA 40 MIINHINO

AQNLS NV1d d31SVIN STI1LITIOVH WYHA33AN

I e

¥T0Z ‘2T Arenugay

saaAojdwa 10 yers ‘uaipiyo 1o} A1ajes
‘ssaooe Asea :HBupjied :suiaired odujely Jendiyan suopetadQ e

Spaau Jo1191xa pue Jouaiul moddns aus ued 1 (mau) Bulpjing e

Buiuue|d reusaqul AIqIssadde
fsaloualdlap swalsAs faoueldwod apod :(Bunsixa) Buip|ing e

Ajigelonasuo)

aseyound

0] 1S09 ‘8IS 810Wal ‘siannge ‘pooyloqybiau :[eodnijodoloos
suonolsal Jaylo fAloisiy fluswabeuew

J191eMWIOIS ‘S1ayng spuejam fsioloey Buluoz :sairepunoq
reuonaipsunl fazis pue Aydeisbodoy ‘adeys ‘uoneoo| :a1s

SO -
Buluoisia Jo Buiwweaboud BuNp passnasIp Sals 18Yl0 e

ue|d 491Se Ul S10afoid -
NOISSNOSIA XIdLVIN

AQNLS NVId d31SVIN S3ILITIOVH WYHAI3AN

I seE

¥10Z ‘2T Arenugay

¢sainseawl
uonebiniw sjqeuoseal ale 1Y)\ "d91S Aue Jo asn jenualod aonpad ‘uonendod
Jeaq Buipuedxa ue pue s810A09 jJo aouereadde ayl Buipnjoul ‘aypIm pjNoys e

SIS 19410 UO J0 Seale Jaylo Ul apew aq spuswaroiduwl
uBD 10 JauUeW [eINJeU S10W B Ul SAOW O} PSMO|[R 8] 191em ue) e

eale pagunisip Ajsnoinaiad e uo uonebiniw op 01 9|qelalald e
Mda Bunsixa ayi 1] saus Bulbuajeyd uo SN YiiMm I0M [[IM UOIIRAISSUOD

Sasn JualINd
s9z1ubf0294 1Ng SUORIPUOD B1IS papelBap anoidwl 01 81| PINOM UOITRAISSUOD e

NOILVAYISNOO/NOILVIHO3d ANV SHIVd

AQNLS NV1d d31SVIN S3I1LITIOVH WYHAI3AN

>
o
|
[
n
3
o
o
1]
=
n
<
=
0
=
=
=
2
L.
=
<
L
o
w
1]
<
<
oy
(=]
N

HKT

architects inc.




I 2 3ars VToz 2t Arenides

19Y10
all4 pue a21j0d e
o1ze4aQg e
IH 26p1y
S901JJO SAIINIBXT
suonisinboe pue| maN
S|00YIS J3YI0 YU e
J19A019 Alawg 1Y -
uoneSIUIWLPY JO Uoed0T s1oaloid |JooYdS JO M3IA 2°dG0 -
Buiwwreaboud uayio Joj sjooyss ybnoua abue| pjing -
Xa|dwod |00YdS pue UoNealddy
S|00YdS dUIqUIOD :SAIBIBUAS o

salbiauAs s109loud |[00YDS JO MIIA T'dGO
ONINOISIA 40 MIINIGINO

\oeuse

l—lz—l- AQNLS NV1d d31SVIN S3I1LITIOVH WYHA33AN

I sz 3ans $T0Z ‘2T Arenigay

uonealday e
Aond oN e
Alpgeureisns
sdnoJb abe |[e Jo uoIsN|ouUl pUe UOIIEDIUNWWOD ANUNWWOYD
ue|d punos e Jo Juawdojanag e
papuadxa Je||op Xe} 10} SN[eA :SUOoNN|OS S|Jeployy e
[eloueuly o
Buruue|d jeruswuolinug ‘aoeds uado aniasald e
speols pue spial} ‘pue e
all4 pue a21|0d
anss| SIYl 9A|0S IMdd e
a1eo0jaJ ‘aoe|dal ‘eyenoual ‘spelbdn :sjooyds e

Anond 1sayBiy 89 pINOYs 9A3119q SUSZILD SY1 XUlYyl Op 1eUyM 7O

ONINOISIA 40 MIINAINO

l—l!—l- AdNLS NVd 431SVIN SAILITIOVY AVHA3IN

I 5z 3a11s vt0z 2T Areniaas

$924N0Sal [eANeN e
uonealddy e
|00YdS -
aAY weypad J0 asn £VSO -
paJojdxa ag p|noys asn 1sag e
2doos ul J0N -
S1Y¥ 40 9sN 2'VSO -
plal4 uoIxe| ‘eXIN ‘e[epuaalo Sals 1ayl0 -
SPIS|IIH =
uoneoo| uasald 1e Aels e
S1d -
MdQ 40 Uo1ed0| J0 MIIA T'VSO -

ONINOISIA 40 MIINAINO

\ooruDn

l—l!—l— AANLS NVId 431SVIN STILLITIOVY AVHAIIN

I vz 3a11s ¥T0Z ‘2T Arenigay

S9)IS paJdes ON e
Mda -
pue| pue sBulpjing d210ISIH
s|jooyds pooyloqybiaN e
e Arewssoy ‘||iH 8bpry ‘1S810) UMO -
pooyloqubiau e sulep ey} sadeds e
saoeds uaaib pue spial Buikeld -
UMOIUMOP 38U} Ul 821|0d pue all4
suaznId Jo A1ajes e
preay aq pnoys dljqnd -
BuIy1A19na 18 Y007 -
yoeoudde papulw uadQ e

sBulp|ing 10 pue| . paJdes,, ayl aie
Jeym :sabueyo |eoiped Jo ajdwis 1sabbns suoireliwl] 10 spasN €0 -

ONINOISIA 40 MIINAINO

l—lg—l— AAdNLS NVId 431SVIN STILITIOVY NVHA33IN

HKT

architects inc.

>
(=]
>
=
n
3
o
o
L
=
(7))
<
=
n
—
=
=
2
LL
=
<
L
(a]
L
L
P
<
-
o
AN




I e 3ar1s 10z ‘2T Arenidos I oe 3ars 10z '2T Areniged

Juswnoog
2# uoissas e1RQ 9ZILLG
Buiuoisi 1uebio weaboud
suswssassy T
soday saus
feurs < S OMd + Ogdd
e tm Bunssiy
Bunsaiy 1T uoissas
N uswniedag  (&— Z &
umo. Buiuost uejdstiom
+ uoea Yum 300 = oo
SeMIWIWOD s19sn pu3
01 1ussa1d yum weiboig uonejuswnoog
Ma1nay

uoissnasig uadQ -

dnoug Buppiopn Ajoeq yum AjBuipiodoe asiney
1BU10

uolesIs|uIWpPe |00YdS

ue|d
191SEB|N 10§ SNSUBSU0D Ysi|gelsa 03 sBulpuly JU3Sald :g# UOISSIS BUIUOISIA o

uoI1eaI0al BAISSEd =
S1S00 pareldosse Yym sidaouod dojpaaq -

|jood/121u8) euoneaI0aY 10 ALUNWWOo)

s1daouod ajqgissod Jaylo pue suoido uo azibarens . q q g
aoeds uado se deay -

UOISSNOSIP pue MalAal 10} H\\H 01 suoindo ubisap 1dadouod Juasaild e pue| dems

.S19sN puas,, YIM M3IAaJ pue spuswnoop weiboid azijeuly « SANS [IH S6pIY pLIe SYIN JO MBIA JGD »

Sd3l1s 1X3IN ONINOISIA 40 MIIAAINO

-l:-- AQNLS NV1d d31SVIN S3I1LITIOVH WVYHAI3AN -—-!-- AQNLS NV1d d31SVIN STI1LITIOVH WYHA33AN

I 62 3a11s 10z "2t Arenidos I 2 3a1s 10z ‘2T Areniged

>
(a)]
>
=
n
3
o
oc
1]
=
(7))
<
=
n
=
=
=
2
LL
=
<
L
(o]
L
L
P
<
-
o
AN

1BYI0 -

1S9104 UMO| -

pdid SN =
Auadoud |00yds
P4 uoxe|g - 10| Bunjred -
o1ze4aq 191Ud) AUNWIWOYD
a1enld - senijioe algqnd J18Yylo -
3IN/IIH 8bp1y « uonelsiuiWpe [00YdS -
9IS JUBIIND - auoe puels e
S81IS 91eulale axeT] A1ewasoy JO M3AIA ASO 91IS paJteysy/alid pue ad1j0d JO M3IA GO
ONINOISIA 40 M3IIANHINO ONINOISIA 40 MIINHGINO
-,—l_v—_-l- AQNLS NV1d d31SVIN S3ILITIOVH WVYHA33IN h—l_v—_r AQNLS NV1d d31SVIN S3ILITIOVHd WVYHA33IN

HKT

architects inc.




THANK YOU

February 12, 2014

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT

architects inc.




35 Medford Street
Somerville, MA 02143
T.617.776.6545

F. 617.776.6678
www.hktarchitects.com

MEETING AGENDA

To: Facility Working Group Date: March 7,2014
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG Meeting 1B

AGENDA

The object of Meeting 1B is to update the Facility Working Group on the Police and Fire Departments and
the Department of Public Works programming work and site assessment.

1.Update of Schedule
2.Discussion of Visioning Session: FWG Meeting 1A concluded prior to review of this session
3.0verview of Department Programs
a. Police and Fire Departments
i. Programming
ii. Site Review
iii. Building Assessment
b. Department of Public Works
i. Programming
ii. Site Review
ii. Building Assessment
4.Next Steps

HKT 2014 NEEDHAM FACILITIES MASTER PLAN STUDY

architects inc.




35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678
www.hktarchitects.com

MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: March 12, 2014

Time: 7:30 AM Meeting Location: Powers Hall,
Needham Town
Hall

Job No: 21314

Meeting Facility Working Group 1B

Number: Report By: BH, JS

Attending: X Moe Handel, BOS (MH) X] Anne Gulati, School Dept. (AG)
X George Kent, PPBC (GK) X Philip Droney, Police Dept. (PD)
[X] Jeanne McKnight, Planning BD (JM) D] Paul Buckley, Fire Dept. (PB)
[X] Joe Barnes, School Committee (JB) D Chip Laffey, PF-Operations, CL)
[X| Matt Toolen, Park & Rec. (MT) X Patty Carey, Park & Rec. Dept. (PC)
] John Connelly, Fin Com, (JC) [[] Chris Coleman, Ass’t Town Mgr. (CC)
[] Artie Crocker, Con Com, (AC) [] Dave Davison, Ass’t Town Mgr. (DD)
X Kate Fitzpatrick, Town Mgr. (KF) X Matt Varrell, Conservation Dept. (MV)
[X] Steve Popper, PF-Construction (SP) 0 Chris Baker, Police Dept. (CE)
X] Hank Haff, PF-Construction (HH) [ Eric Kluz, HKT (EK)
X Rick Merson, DPW, (RM) X Janet Slemenda, HKT (JS)
[X] Tony DelGaizo, Engineering Dept. (TD) D] Bill Hammer, HKT (BH)
[] Lee Newman, Planning & CD, (LN) [X] David Roche, Building Dept. (DR)
[X] Dan Gutekanst, School Dept. (DG) D] Bob Lewis, DPW (BL)

ltem Action

3.01 Janet Slemenda started the meeting by reviewing our progress to date. At this
point, HKT has done most of the programming for the fire and police station and
work has started on the DPW, but with the severe weather so far this winter, more
time is needed to complete their program.

3.02 JS also gave an overview of the Visioning Session that was held on January 27",
The specific responses are listed in the attached PowerPoint presentation. Some of
the more important responses included:

e The importance of swing space/temporary space

Limited alternative sites available in Town

Need for public input

Maintaining an open-minded approach

Development of a sound plan
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3.03 Following the Visioning review, JS summarized where HKT was with programming
for the Department of Public Works, the size and existing conditions of 470 Dedham
Avenue, overall deficiencies in space and building height to store and maintain
current equipment and vehicles, etc. Four conceptual plans were presented that
illustrated different strategies to demonstrate the difficulty of locating the
programmed facilities on the current Dedham Avenue site.

Bob Lewis presented the case for housing vehicles and pieces of equipment in an
enclosed and minimally heated space. As part of Needham’s first response effort
during weather related events, or other emergencies such as a water main break,
these vehicles and pieces of equipment need to be easily accessible and ready to
move quickly. In addition, indoor storage protects and extends the life of these very
expensive Town-owned vehicles, which include many exposed working parts, from
inclement weather and UV rays that cause accelerated deterioration. Initial
programming proposes housing at least 80 front-line vehicles and towed
equipment, out of 343 pieces, in an enclosed and heated space. 36 pieces require
covered storage without heat and others can be stored outdoors.

Finally, newer mandates as to how vehicles are stored and washed must be dealt
with on a site such as that at Dedham Avenue. Vehicles need to be covered or run-
off must be treated as per the NPDES requirements.

3.04 JS summarized the programming analysis for the Police and Fire Department
facilities. The existing buildings presently house most of the programming noted,
except for an appropriate sallyport, holding, booking and cell block area and
apparatus bays that support current fire department vehicles. The process of
programming included the need to right size spaces and account for changes to
operations that have occurred without appropriate space to house these critical
functions.

It was agreed that the Police and Fire Headquarters would remain on the current
Chestnut Street location. Two possible strategies were presented using the
Chestnut Street site, including the adjacent parcels recently acquired by the Town.

The first option reuses the existing building in some manner, acknowledging that a
new apparatus bay building with fire staff workspaces and living quarters would
need to be built directly adjacent to the existing structure. Initial efforts suggest that
this is possible but that many compromises would need to be reviewed including
inefficiencies in circulation patterns.

The second option showed a conceptual scheme for a new more efficient building
at the corner with a shared entry point and the demolition of the existing building.

3.05 The presentation concluded by outlining the next steps on the master planning
process:

e Developing options for the sites and Town uses under consideration. These
include new construction versus renovations and repurposing; fine tuning the
DPW program; fine tuning the fire and police programming; considering
alternate sites for the DPW and options for the FD/PD site.

e The next steps will include the development of concepts for review; presentation
of these options and associated costs to the FWG,; finalizing the preferred
options with the FWG; another visioning session to discuss these options with
the community and making revisions with the FWG that result from the public
visioning session.
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35 Medford Street
Somerville, MA 02143
T.617.776.6545

F. 617.776.6678
www.hktarchitects.com

MEETING AGENDA
To: Facility Working Group Date: April 9, 2014
From: HKT Architects, Inc Project: Needham Facilities

Master Plan
Job No: 21314
Subject: FWG Meeting 1C

AGENDA

The object of Meeting 1C is to update the Facility Working Group on the progress of the various study
components.

1.Update of Schedule
2.0verview of Chairs Meeting
3.Alternate sites for future buildings
a. DPwW
b. Schools
c. School Administration
4.Criteria for evaluating sites: reuse opportunities and constraints
5.0verview of Department Programs
a. Police and Fire Departments
i. Final Programming
ii. Site Options
b. Department of Public Works
i. Final Programming
ii. Site Options

6. Community Meeting: April 22, 2014
7. Next Steps

HKT 2014 NEEDHAM FACILITIES MASTER PLAN STUDY




35 Medford Street

Somerville, MA 02143

T:617.776.6545
F:617.776.6678

www.hktarchitects.com

Project:

Time:

Meeting

Number:

Attending:

Item

4.01

4.02

MEETING MINUTES

Needham Town Master Plan

7:30 AM

Facility Working Group 1C

X] Moe Handel, BOS (MH)

X] George Kent, PPBC (GK)

X Jeanne McKnight, Planning BD (JM)
X] Joe Barnes, School Committee (JB)
X Matt Toolen, Park & Rec. (MT)

[] John Connelly, Fin Com, (JC)

[X] Artie Crocker, Con Com, (AC)

X Kate Fitzpatrick, Town Mgr. (KF)

[X] Steve Popper, PF-Construction (SP)
X] Hank Haff, PF-Construction (HH)

[X Rick Merson, DPW, (RM)

X] Tony DelGaizo, Engineering Dept. (TD)
[X] Lee Newman, Planning & CD, (LN)
X Dan Gutekanst, School Dept. (DG)

Schedule: JS updated HKT’s progress to date:

Meeting Date: April 9, 2014

Meeting Location: Powers Hall,

Needham Town

Hall
Job No: 21314
Report By: BH, JS

X Anne Gulati, School Dept. (AG)

[] Philip Droney, Police Dept. (PD)

[] Paul Buckley, Fire Dept. (PB)

[] Chip Laffey, PF-Operations, CL)

[X] Patty Carey, Park & Rec. Dept. (PC)
[[] Chris Coleman, Ass’t Town Mgr. (CC)
[C] Dave Davison, Ass’t Town Mgr. (DD)
X] Matt Varrell, Conservation Dept. (MV)
[] Chris Baker, Police Dept. (CB)

(] Eric Kluz, HKT (EK)

[X] Janet Slemenda, HKT (JS)

X Bill Hammer, HKT (BH)

[X] David Roche, Building Dept. (DR)

[X] Bob Lewis, DPW (BL)

Action

e Most of the programming has been completed.
e The DPW needs some additional refining, but the general needs are

covered.

e Starting to assess options. Two more weeks were added to the schedule

for this process.

e Matrix has been developed for review so that initial results can be

discussed at next meeting.

Overview of Chairs Meeting:

e Temporary location(s) for school projects, neighborhood schools and
MSBA involvement. Many of these issues cannot be resolved until there is

2014 NEEDHAM FACILITIES MASTER PLAN STUDY

architects inc.



35 Medford Street
Somerville, MA 02143
T:617.776.6545
F:617.776.6678
www.hktarchitects.com

clear direction from MSBA.

e Ridge Hill and Nike Sites: Passive versus active uses, long-term
possibilities; could a land swap make these sites more functional.

o HKT was directed to look at the best use for the various sites regardless of
who has jurisdictional control. What are the best sites to construct buildings
(Town Forrest, Parcel 74, Nike, DeFazio Park)?

4.03 Matrices: HKT has produced three matrices to be used to evaluate each option in Town - HKT
an objective manor. There is one matrix for overall observations, another for
evaluation criteria for sites and the third is the criteria to score each option. JS
explained that HKT needs an objective way to rate each option. It was suggested
that more sites be added so that the master plan addresses every potential site.
Sites to be added include:

e Add High Rock, Town Hall, the second site on Greendale

e Include Town-owned land, but leased to others such as the golf course,
Stephen Palmer, Historic Society at Newman

e Dwight Field

e Gould St, River Park, Parcel next to Boat Launch (South Street)

e Potential Land acquisitions near current town owned properties Potential
Property Swap: The YMCA on Warren Street

4.04 The DPW program was reviewed. Currently, the DPW occupies approximately
64,900 square feet not including the departments currently located on the first floor
of the PSAB building. The DPW requires approximately 92,000+ square feet to
accommodate current and immediate future needs, plus additional space for
outdoor storage. Most of the additional square footage has been added to Vehicle
Storage and Maintenance in order to provide adequate short and long term
maintenance bays and storage of vehicles and equipment.

If related departments, currently located in PSAB, but not technically related to the
DPW are included, then 100,000 square feet would be required. In response, HKT
has started to investigate a number of possible site options.

4.05 JS reviewed several options for the DPW: HKT

e The Dedham Ave. Site: This option demolishes all structures except for the
metal building currently under construction. The proposed Maintenance
building and partial Vehicle Storage building, with operations offices and
personnel support spaces located above, would occupy a similar footprint
to what exists now. Canopy storage for vehicles would be located opposite
the maintenance bays. The metal building would be converted to a shared
shop with caged areas for each division; a new covered storage building
could expand the footprint of that block. In order to provide for the
remainder of the vehicles a second building would be constructed in the
upper part of the site, at the approximate location of the present salt shed.
A wash bay, fuel island and bin storage would also be constructed at this
upper site.

All current PSAB building occupants would remain and the Water Pumping
Station building would continue to be used by the DPW or repurposed for
Town use.
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This option requires a temporary building for a swing phase to house the
operations portion of the DPW including maintenance.

e RTS Site: Two options were shown for this site. The first is a courtyard
scheme with buildings that house administration, maintenance, shared
shop with caged areas for each division and vehicle storage. Most parking
is provided at this location. A second vehicle storage building housing the
remainder of the vehicles would be located behind the new salt shed. A
Wash Bay with Fuel Island and cold storage would be located across
Central Avenue next to the Claxton Field building along with additional
parking. This portion could be gated and available 24/7 for all Town
vehicles.

The second option reconfigures the administration/maintenance and shops
as a singular block building with canopy storage and parking. This scheme
assumes that wetlands requirements would restrict use of this site in some
manner. The remainder of vehicles, the Wash Bay and Fueling Island and
cold storage are handled the same as in the courtyard option.

No swing space is required.

e Town Forest: This conceptual plan is located off of High Rock St. and was
planned to work on the level ground, moving back onto the site towards
“High Rock”. The lay-down area shown at the rear of the site would
encroach on the actual “High Rock” (significance of this was not
understood as the design was being developed), but these areas and
buildings could be reconfigured and moved further east on the site. This
plan formed an open ended courtyard with all vehicles entering the site and
immediately moving into a courtyard or into the Vehicle Storage Building.
This building and the Administration building were placed to shield the
neighbors from a direct view into the working yard. Parking was configured
for off hours use by users of the trails.

No swing space is required.

e Greendale Avenue (Parcel 74): This plan was developed to make best use
of the site grades that drop quite dramatically towards Route 128. This
change in grade offers the opportunity to recess a significant portion of the
operational area of the DPW buildings so that there would be minimal to no
visual impact on the immediate residential neighborhood. The major visual
view of this complex from the neighborhood would be the administration
building and rooftops which could be bermed and/ or designed as a green
roof. The site already has easements for utilities and has two access points
located off of Greendale Ave and Cheney St.

No swing space is required.

4.06 The Police and Fire Departments were reviewed. The current station is a total area HKT
of approximately 31,145 square feet with the Police Department occupying
approximately 13,095, the Fire Department occupying approximately 11,634 square
feet and approximately 6,416 square feet of shared space. The new program will
require almost 42,000 square feet.
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JS reviewed several options for the site on Chestnut Street:

e Renovation and Addition: This option would renovate the existing building
and add a new building for the Fire Department to the north side with
apparatus exiting onto Chestnut Street. This option assumes that the
apparatus bays and support space for fire personnel would be constructed
first so that response would not change from this location. Once this portion
was completed the existing structure would be renovated, therefore
requiring temporary swing space.

e New Building Phased: This option is similar to the previous one in that the
apparatus bays would be constructed first as to not affect response from
this site. However, in this option once that portion was completed, the
existing structure would be demolished and the remainder of the work
completed. The building would continue to occupy a prominent location on
the corner of Chestnut and School Streets. This option would require
temporary swing space.

e New Building: This option would be a new building sited to the north of the
existing building along Chestnut Street. When complete, the original
building would be demolished or re-purposed for other Town use. This
option would not require any temporary space.

4.07 Next Steps: Town - HKT
e Consider the pros and cons of renovation, repurposing and new
construction.

e Finalize the DPW and the Fire and Police Departments options.

e Develop the Criteria Matrix , with input from Town personnel, to test various
scenarios.

e Add new sites to the matrix as per this meeting.

e Review and test other sites for the School Administration, Community
Center, Schools, etc.

e Review options for Nike and Ridge Hill sites.

4.08 Community Meeting: It was decided to have the community-wide open meeting as Town - HKT
part of the PPBC meeting on May 19™. Presentation of Master Plan goals, objectives
and the process will be explained as well as providing detailed information on the
concepts under development. The meeting will be held at the Needham Public
Library starting at 7:30pm.

4.09 JS asked if everyone could review the Criteria Matrix categories and point systemto ~ Town - HKT
be used in scoring each site/option and make suggestions. It was agreed that
everyone would return their comments to HH by Friday, April 18™.

Next Meeting: May 14, 2014
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35 Medford Street
Somerville, MA 02143
T.617.776.6545

F. 617.776.6678
www.hktarchitects.com

MEETING AGENDA
To: Facility Working Group Date: May 14, 2014
From: HKT Architects, Inc Project: Needham Facilities

Master Plan
Job No: 21314
Subject: FWG Meeting 1D

AGENDA

The object of Meeting 1D is to update the Facility Working Group on the progress of the study
components.

1.Update of Schedule
2.0verview of Department Programs and Land Requirements
a. School Administration
b. Community Building
c. Police and Fire Departments
d. Department of Public Works
3.Criteria for evaluating sites: Revisions to criteria and test cases
a. Department of Public Works
b. School Administration
c. Community Building
4.Discussion of Possible Scenarios: Test cases
a. DPW:
i. Remains at Dedham Ave
ii. Moves to Parcel 74
iii. Moves to RTS
iv. Moves to Town Forest
b. School Administration
i. Remains at Emery Grover
ii. Moves to Dedham Ave.
iii. Moves to PD/FD Site
iv. Moves to “other” site
5.Community Meeting: May 19, 2014
6.Next Steps

HKT 2014 NEEDHAM FACILITIES MASTER PLAN STUDY

architects inc.




35 Medford Street

Somerville, MA 02143

T:617.776.6545
F:617.776.6678

www.hktarchitects.com

Project:

Time:

Meeting

Number:

Attending:

Item

5.01

MEETING MINUTES

Needham Town Master Plan

7:30 AM

Facility Working Group 1D

|Z| Moe Handel, BOS (MH)

|Z George Kent, PPBC (GK)

|Z| Jeanne McKnight, Planning BD (JM)
|Z| Joe Barnes, School Committee (JB)
X] Matt Toolen, Park & Rec. (MT)

|:| John Connelly, Fin Com, (JC)

|Z| Artie Crocker, Con Com, (AC)

|Z| Kate Fitzpatrick, Town Mgr. (KF)
|Z| Steve Popper, PF-Construction (SP)
|X| Hank Haff, PF-Construction (HH)
X Rick Merson, DPW, (RM)

|Z| Tony DelGaizo, Engineering Dept. (TD)
|Z Lee Newman, Planning & CD, (LN)
|Z| Dan Gutekanst, School Dept. (DG)

Meeting Date: May 14, 2014

Meeting Location: Powers Hall,
Needham Town

Hall

Job No: 21314

Report By:
BH, JS

[] Anne Gulati, School Dept. (AG)

[X] Philip Droney, Police Dept. (PD)

X Paul Buckley, Fire Dept. (PB)

|Z| Chip Laffey, PF-Operations, CL)

|Z| Patty Carey, Park & Rec. Dept. (PC)
[] chris Coleman, Ass’t Town Mgr. (CC)
[] Dave Davison, Ass’t Town Mgr. (DD)
|Z| Matt Varrell, Conservation Dept. (MV)
X Bill Gallo, YMCA Board (BG)

|Z| Janet Jankowiak, YMCA (1))

|Z Janet Slemenda, HKT (JS)

X Bill Hammer, HKT (BH)

[] David Roche, Building Dept. (DR)

[X] Bob Lewis, DPW (BL)

Action

JS opened the meeting with an update on the Design Team’s progress. In general,
the study has achieved the following levels of progress:
e The programming is complete with the exception of the Community Center.
During the coming two weeks, HKT will be meeting with the various

departments to review conceptual plans.

e  Evaluation criteria from the members of the FWG have been received and will
be addressed later in the meeting. HKT continues to work on criteria.
e The accompanying PowerPoint presentation illustrates where the study is in

terms of the overall process.
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35 Medford Street
Somerville, MA 02143
T.617.776.6545
F:617.776.6678
www.hktarchitects.com

e Final programming numbers for DPW, FD/PD and School Administration were
reviewed. General land requirements for the school building were reviewed
and suggest a site between 1.44 and 1.83 acres.

5.2 DPW at Dedham Avenue-Full Program: JS reviewed the design potential for keeping
the DPW at Dedham Avenue. Putting the full program onto the Dedham Avenue
site would require maintaining a portion of DeFazio site for vehicle storage, bin
storage, wash bay and fueling. This option would require that vehicle storage be
split between a new structure on DeFazio Field and rebuilding in the current vehicle
storage location. The PSAB could continue to be used for the DPW administrative
offices.

This option would preclude using the adjacent portion of DeFazio Field for School
Department use. Another disadvantage is that the DPW operations would need
some form of swing space while the site is being developed.

5.3 DPW at Dedham Avenue-Partial Program: This option would only house a portion
of the DPW vehicles, keep the administrative offices in the PSAB Building and allow
for the adjacent area of DeFazio to be available for the School Department.

The disadvantage to this option is that similar to the previous scheme inasmuch as
swing space will be required while the current facility is in construction. Other
disadvantages include lack of oversight by senior staff for operations and that the
access to the school site must pass through the DPW facility.

5.04 DPW Relocates, School is Built on DeFazio: This option for the Dedham Avenue site
has many advantages. The new school would still be accessed from Dedham
Avenue, but instead of circulating through the DPW site, the area would be used
for school parking and green space. In addition, other uses such as the School
Administration could relocate to the PSAB building and the old Water Pumping
Station building could be converted to meeting space for use by the School
department primarily and other groups as available.

5.05 DPW Relocates, School is Built on DeFazio and Community Center is built on former
DPW Site: This option requires that the parking for the school would likely be
located on a portion of DeFazio as the Community Center would need to occupy
the former DPW site. The PSAB is still available for the School Administration.
Detailed analysis of shared parking would be required.

5.06 DPW Moves to the RTS Site: There are several options that were shown on this site.
The available areas to build are restricted due to wetlands and site would require
significant ledge removal. There are traffic issues at certain times of day on Central
Avenue which might require some sort of mitigation. A limited traffic study will be
undertaken to evaluate the impact. HKT will assess whether the entire program can
be accommodated on the RTS site including all employee parking and program uses
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35 Medford Street
Somerville, MA 02143
T.617.776.6545

F. 617.776.6678
www.hktarchitects.com

MEETING AGENDA

To: Facility Working Group Date: June 11,2014
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG Meeting 1E

AGENDA

The object of Meeting 1E is to complete the work on matrices and to update the Facility Working Group on
the progress of other study components.

1.Update of Schedule
2.Matrix: Department of Public Works: Review work completed during May 20, 2014 FWG Meeting
3.Matrices: Working session to complete and review remaining matrices
a. School Administration
b. Community Building
c. Fire and Police Station
4.Decision Tree and review of test cases:
a. Schools
b. DPW
c. Police and Fire
d. School Administration
5.Next Steps

HKT 2014 NEEDHAM FACILITIES MASTER PLAN STUDY
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35 Medford Street
Somerville, MA 02143
T.617.776.6545
F:617.776.6678
www.hktarchitects.com

MEETING MINUTES

Project: Needham Town Master Plan

Time: 7:30 AM

Meeting Facility Working Group 1E

Number:

Attending: 57 Moe Handel, BOS (MH)

|X| George Kent, PPBC (GK)

|Z| Jeanne McKnight, Planning BD (JM)
|Z| Joe Barnes, School Committee (JB)
[X] Matt Toolan, Park & Rec. (MT)

|:| John Connelly, Fin Com, (JC)

|Z| Artie Crocker, Con Com, (AC)

[ ] Kate Fitzpatrick, Town Mgr. (KF)
|Z| Steve Popper, PF-Construction (SP)
|X| Hank Haff, PF-Construction (HH)
X Rick Merson, DPW, (RM)

|Z| Tony DelGaizo, Engineering Dept. (TD)
|X| Lee Newman, Planning & CD, (LN)
|Z| Dan Gutekanst, School Dept. (DG)
|X| Anne Gulati, School Dept. (AG)

Item

Meeting Date: June 11,2014

Meeting Location: Powers Hall,
Needham Town

Hall

Job No: 21314

Report By:
BH, JS

X Philip Droney, Police Dept. (PD)

[X] chris Baker, Police Dept. (CB)

|Z| Paul Buckley, Fire Dept. (PB)

|Z| Chip Laffey, PF-Operations, CL)

|Z| Patty Carey, Park & Rec. Dept. (PC)
|Z| Cynthia Chaston, Park & Rec. Dept. (CC)
|Z| Chris Coleman, Ass’t Town Mgr. (CC)
[] Dave Davison, Ass’t Town Mgr. (DD)
|Z| Matt Varrell, Conservation Dept. (MV)
X Bill Gallo, YMCA Board (BG)

[X] Janet Jankowiak, YMCA (1J)

|Z| Charles Nelson, YMCA (CN)

|X| Janet Slemenda, HKT (JS)

[X] Bill Hammer, HKT (BH)

|Z| David Roche, Building Dept. (DR)

[X] Bob Lewis, DPW (BL)

Action

IS started the meeting with an overview of the agenda and what progress had been

made since the last meeting. There was an additional meeting on May 20" that
focused on the matrices. During that meeting, the DPW matrix was completed,
leaving the Fire/Police Station, the School Administration and the Community
Building to be completed. HKT, with review by SP and HH, populated those
remaining matrices based on information agreed to during the May 20" meeting,
and those populated matrices were sent out in advance of this meeting.

2014 NEEDHAM FACILITIES MASTER PLAN STUDY
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35 Medford Street
Somerville, MA 02143
T:617.776.6545
F:617.776.6678
www.hktarchitects.com

The remaining programming includes work for the Memorial Field Storage Building
which will be added into the analysis.

6.2 School Administration: The matrix was reviewed in detail with a robust discussion
regarding the point scores for various categories. Consequently, a number of point
scores were modified to reflect several issues that had not been previously
considered. In the final analysis, however, the total scores for each site were hardly
affected and the final ranking remained unchanged.

6.3 During the School Administration discussion, it was decided to add the Hillside
School building and site as one of the options, should that site become available.
One of the negatives mentioned at the Hillside is that parking is limited.

6.04 Several of the other comments regarding potential School Administration sites are
summarized below.

6.05 Emery Grover:

o Needs a larger meeting space to accommodate the 100 persons
programmed for a large meeting/training room.

e SP commented that upgrading the present site would require an interim
swing space which is a cost that must be considered.

e Parking is limited. Current parking includes accommodations for a
neighboring school.

e This centralized site works well for visitors and professionals alike and does
support local neighborhood businesses.

6.06 Chestnut/School Street:

e Of all of the potential sites for the School Administration, the
Chestnut/School Street site adjacent to the fire and police station was
perhaps the most discussed. The primary issue was whether this location
would enhance or conflict with the business district and/or how it would
impact the residential properties on Lincoln Street. Although one option
included a parking garage to service the school administration during
weekdays, with the expectation that it would be available for commercial
shopping on weekends and evenings, it was felt that the complementary
parking uses would still conflict at certain times.

e The centralized site would support local businesses.

e HH expressed the notion that regardless of how the Chestnut/School Street
site is developed, that the Town will ultimately need to purchase the single
residential property on Lincoln Street that is abutted by Town-owned
property.

e JS noted that conceptual plans for the PD/FD had been reviewed with the
Town to make certain that the option that included a new school
administration building on this site could work from a PD/FD operational
point of view.

2014 NEEDHAM FACILITIES MASTER PLAN STUDY




35 Medford Street
Somerville, MA 02143
T:617.776.6545
F:617.776.6678
www.hktarchitects.com

6.07 Public Services Administration Building (PSAB):

e DG felt that location is important and ideally the School Administration
should be centralized in Town and therefore the score for location should
be downgraded.

e If the DeFazio site is used for a school, however, most of the working group
felt that relocating the School Administration to the PSAB would be logical.

e There was some discussion as to how many parking spaces exist currently
on site and how many more would be provided. If the DPW is demolished,
there certainly would be adequate parking. However if the Community
Center were to be located on the present DPW building site, the parking
problem becomes more acute.

e The requirement for a large meeting space could be accomplished by
repurposing the Water Pump Station to be used by the school department
as a primary meeting space and for the Community after hours. The
building would be self sufficient with toilets and kitchenette. DG felt that
this was less than ideal inasmuch as the two buildings are not physically
connected.

6.08 Nike Site: Though this site is currently under the jurisdictional control of the school
department the results of the matrix population continues to show that this site is
not ideal:

e Site location is not centralized in Town.
e Site access and environmental issues are complicated.
e Costs of development are high.

6.09 As the discussion moved to the Decision Tree, MH asked if there was consensus on
eliminating a number of options that were clearly not good solutions. For example,
most members of the FWG feel that the DPW facility should move from the present
Dedham Ave. site. It was felt that while removing an option might make sense,
there is another layer of criteria, mainly jurisdictional, that will affect the ultimate
resolution. For example, if the DPW were to move to the Greendale Avenue site, a
swap for that parcel, now controlled by Parks & Recreation would be required. In
some cases, there could be state approvals required.

After a brief discussion it was decided not to remove any options yet so that
anyone viewing the process now or in the future can see what was discussed over
the course of the study.

One suggestion for the Decision Tree would be to graphically bold the preferred
pathway to the best suited option once that decision is made. Another was to find
a way to indicate the “current” jurisdictional control versus the “future” control.

6.10 After JS reviewed the structure and rationale for the Decision Tree some of the
following changes were agreed to:
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35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678

www.hktarchitects.com @architects Inc.

e Under the DPW, the second tier option labeled “DPW Relocates” should be
expanded to include all of the departments currently located at “PSAB”.

e Under the School/School Administration, the bubble labeled “Redistrict”
should be changed to read “Redistrict and/or Repurpose”.

e Under the Redistrict and/or Repurpose bubble, add another option to read
“Elementary School”.

6.11 Since there was not enough time to complete the matrices for the Fire and Police
Building and the Community Center, it was decided that at the next FWG meeting,
scheduled for July 9%, the time for the meeting should be extended from 7:30 to
9:30 AM.
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35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678
www.hktarchitects.com

MEETING AGENDA
To: Facility Working Group Date: July 8, 2014
From: HKT Architects, Inc Project: Needham Facilities

Master Plan
Job No: 21314
Subject: FWG Meeting 1F

AGENDA

The object of Meeting 1F is to complete the work on matrices and to update the Facility Working Group on
the progress of other study components.

1.Update of Schedule
2.Matrices: Working session to complete and review remaining matrices
a. Fire and Police Station
b. Community Building
3.Decision Tree
a. Schools
b. Fire and Police
c. DPW
d. School Administration
e. Community Building
4.Preferred Schemes Selection
a. Schools
b. Fire and Police
c. DPW
d. School Administration
e. Community Building
5.Next Steps

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT
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35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678
www.hktarchitects.com

MEETING MINUTES

Project: Needham Town Master Plan

Time: 7:30AM

Meeting Facility Working Group 1F

Number:

Attending: 7] \oe Handel, BOS (MH)

|Z| George Kent, PPBC (GK)

|Z| Jeanne McKnight, Planning BD (JM)
|Z| Joe Barnes, School Committee (JB)
X] Matt Toolan, Park & Rec. (MT)

|:| John Connelly, Fin Com, (JC)

|Z| Artie Crocker, Con Com, (AC)

|Z| Kate Fitzpatrick, Town Mgr. (KF)
|Z| Steve Popper, PF-Construction (SP)
|Z| Hank Haff, PF-Construction (HH)
X Rick Merson, DPW, (RM)

|Z| Tony DelGaizo, Engineering Dept. (TD)
|Z| Lee Newman, Planning & CD, (LN)
[] Dan Gutekanst, School Dept. (DG)
|Z| Anne Gulati, School Dept. (AG)

Item

7.01

Meeting Date: July 9, 2014

Meeting Location: Powers Hall,
Needham Town

Hall

Job No: 21314

Report By:
BH, JS

[X] Philip Droney, Police Dept. (PD)

[] chris Baker, Police Dept. (CB)

|X| Paul Buckley, Fire Dept. (PB)

|Z| Chip Laffey, PF-Operations, CL)

|Z| Patty Carey, Park & Rec. Dept. (PC)
|Z| Cynthia Chaston, Park & Rec. Dept. (CC)
|Z| Chris Coleman, Ass’t Town Mgr. (CC)
[] Dave Davison, Ass’t Town Mgr. (DD)
|Z| Matt Varrell, Conservation Dept. (MV)
[X] John Gallo, YMCA Board (BG)

[X] Janet Jankowiak, YMCA (1))

|Z| Charles Nelson, YMCA (CN)

|X| Janet Slemenda, HKT (JS)

X Bill Hammer, HKT (BH)

|Z| David Roche, Building Dept. (DR)

[X] Bob Lewis, DPW (BL)

Action

The agenda for this meeting was to complete the matrices for the fire and police

station and for the community building. The second item was to review the
updated version of the decision tree to assess the impact of what might happen as
a result of a plan for the schools and the subsequent effect on the Fire/Police
station, the DPW, the School Administration and the Community Building. Finally,
the FWG would make initial selections for the siting and design of these projects.

2014 NEEDHAM FACILITIES MASTER PLAN STUDY
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7.02 The first matrix to be reviewed was for the Fire/Police Station. The review of this
matrix generated no discussion about the points assigned to the categories.

7.03 The second matrix to be reviewed was the Community Building. The review of this
matrix generated a great deal of discussion about the points assigned to many of
the categories. Some of the more significant issues are enumerated below.

7.04  Zoning: the question was whether this is a municipal building or a private building
in a public/private partnership. If considered a private building, a change to current
zoning would be required. It was agreed that the public/private would be the most
conservative approach. It was questioned as to whether a public/private
partnership could occur on publically owned land. This might be a legal issue that
would require a review of all of the current rankings for the Community Building.
There was much discussion regarding what would be accommodated in the center.
Many participants wanted to address public needs i.e. hockey and indoor
swimming.

7.05 Geographic Location: One question that was raised was whether or not the site
needed to be centrally located. Some felt that is was a destination site and
therefore it is assumed that most people would drive to the site. Furthermore, if
outside fields were part of the facility, it would be hard to locate centrally inasmuch
as there isn’t enough land to accommodate playing fields in or near the town
center. Others felt that there was more impact on dense areas versus more remote
locations such as the Nike and Ridge Hill sites. If a school was located (even a
temporary facility) on the DPW site, and the DPW was relocated, HKT pointed out
that this site would probably not have enough parking for the school and a
community building.

7.06 Many of the other issues that were discussed and ratings adjusted included:

e Current Uses. Does reduction or impact on green space make a site
incompatible?

e Access, particularly at Nike and Ridge Hill.

e Traffic impact on neighborhoods.

e  Existing Structures. Ridge Hill might require demolishing some of the existing
structures.

e Optimum Size. Greendale is large enough to accommodate a community
center, although the topography would make the inclusion of playing fields a
very expensive solution beyond a reasonable expense.

e Stormwater Management.

e Tree Cover. (MV) raised the issue of protecting “just trees” versus habitat.

e Jurisdictional Control.

7.07 The DPW criteria was discussed briefly. It was decided to upgrade 2. Accessibility
2.1 Site Access at 470 Dedham Avenue from a zero to a 3 inasmuch as it was been
functioning and accessible for many years.

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT

architects inc.




35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678
www.hktarchitects.com

In the 6. Availability 6.2 The Displacement Required ratings for Greendale and the
Town Forrest were down-graded from 5’s to 4’s, the Nike Site was downgraded
from 4 to 3 and the 6.3 Acquisition category for both sites were down-graded from
4’sto 3's.

7.08 The columns marked “Comments” on the matrices were retitled
“Comments/Criteria”

7.09 The Decision Tree was the next topic. The goal was make some preliminary site
selections. Some of the comments included:

e (KF) felt that Parks and Recreation might stay at the PSAB if the DPW and the
Planning and Engineering departments were to relocate.

e (HH) stated that the first project most likely will be Hillside and that it will
impact most of the subsequent decisions. The DPW might be the second
project.

e (KF) did not necessarily agree that the DPW would be the second priority.

e (SP) felt that the Design Team needed to develop cost models to help facilitate
and prioritize the decision-making process. (JS) explained that HKT is working
on the cost models

e (MH) felt that the Police/Fire decision was a “stand-alone” inasmuch as it had
no direct impact on other site decisions.

e (GK) suggested that the process will generate multiple decision tree models
over time.

e All agreed that the next step will be to develop the cost models particularly
since the Finance Committee will have the final say on priorities.

Next Meeting: August 13, 2014 @ 7:30 AM, Powers Hall, Needham Town Hall
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MEETING AGENDA
To: Facility Working Group Date:
From: HKT Architects, Inc Project:

AGENDA

35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678
www.hktarchitects.com

Job No:

Subject: FWG Meeting 1G

August 13, 2014

Needham Facilities
Master Plan

21314

The object of Meeting 1G is to update the Facility Working Group on the status of the estimate process,

meetings with the Trustees of Memorial Park and the YMCA and the Decision Tree pathways and Timeline.

1.Update of Schedule

2.Process for Development of Probable Costs

3.Memorial Park Building

a. Overview of Needs
b. Options
4.YMCA
a. Overview of Needs
b. Options
5.Decision Tree Pathways
a. Schools
b. DPW
c. Parks and Recreation
d. Fire and Police
e. Community Buildings
6.Timeline

7.Next Steps
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MEETING MINUTES

Project: Needham Town Master Plan

Time: 7:30AM

Meeting Facility Working Group 1G

Number:

Attending: 7] \oe Handel, BOS (MH)

|Z| George Kent, PPBC (GK)

|Z| Jeanne McKnight, Planning BD (JM)
|Z| Joe Barnes, School Committee (JB)
X] Matt Toolan, Park & Rec. (MT)

|:| John Connelly, Fin Com, (JC)

|Z| Artie Crocker, Con Com, (AC)

|Z| Kate Fitzpatrick, Town Mgr. (KF)
|Z| Steve Popper, PF-Construction (SP)
|Z| Hank Haff, PF-Construction (HH)
X Rick Merson, DPW, (RM)

|Z| Tony DelGaizo, Engineering Dept. (TD)
|Z| Lee Newman, Planning & CD, (LN)
[] Dan Gutekanst, School Dept. (DG)
|Z| Anne Gulati, School Dept. (AG)

[X] Doug Hartig, HKT (DH)

Item

Meeting Date: August 13, 2014

Meeting Location: Powers Hall,
Needham Town

Hall

Job No: 21314

Report By:
DH, JS

[X] Philip Droney, Police Dept. (PD)

[X] chris Baker, Police Dept. (CB)

|X| Paul Buckley, Fire Dept. (PB)

|Z| Chip Laffey, PF-Operations, CL)

|Z| Patty Carey, Park & Rec. Dept. (PC)
|Z| Cynthia Chaston, Park & Rec. Dept. (CC)
|Z| Chris Coleman, Ass’t Town Mgr. (CC)
[] Dave Davison, Ass’t Town Mgr. (DD)
|Z| Matt Varrell, Conservation Dept. (MV)
[X] John Gallo, YMCA Board (BG)

[X] Janet Jankowiak, YMCA (1))

|Z| Charles Nelson, YMCA (CN)

|X| Janet Slemenda, HKT (JS)

X Bill Hammer, HKT (BH)

|Z| David Roche, Building Dept. (DR)

[X] Bob Lewis, DPW (BL)

Action

The agenda for this meeting was to update the Facility Working Group on the

status of the cost estimate process, meetings with the Trustees of Memorial Park
and the YMCA and the Decision Tree pathways and Timeline.

The first item was to discuss the Memorial Park building needs and options. The
second item was to discuss options for a Community Building on Nike/Ridge Hill
site, along with community Ice Rink location. The third item introduced two
possible Decision Tree Pathways and a draft Master Plan timeline showing design
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we do need to observe the setbacks for the building, perhaps not in the
parking.

e (KF) about how many acres are viable to build on in the Nike site, and within
setback, along with how many acres is the total Nike site. (HKT’s post meeting
response is that the Nike site is 18.1 acres, comprised of 2.25 acres of wetlands
and 15.85 acres from wetlands edge to property line.)

e (SP) noted that the parking numbers are not exact for Ridge Hill.

e |t was stated (MT) that it’s a ten minute walk between the two sites. A
question was raised that the dual sites may work better if there was a
complete loop, with both upper and lower connectors.

e A question of the Nike easement being too narrow was brought up, with the
answer being that it’s imperative to find out if the easement is at fifty feet.

e Fire Chief Buckley noted that if a loop road is constructed, we should consider
whether if should be one-way or two-way, due to traffic.

e (MT) asked if all of the land is jurisdictionally owned, shouldn’t only one area
be impacted and the rest restored. The response was that restoring Nike to a
meadow is too expensive, and that the high value of land is a determining
factor to develop multiple areas.

e (TG) noted that there is not a provisional area for drainage, and that soil is not
good at Nike and Ridge Hill. A detention basin and/or detention structure
would be necessary, and the size would be approximately half the size of the
community building.

Another larger question was raised (SP) -- is this theoretically feasible? The issues

are policy, jurisdiction, and timing. More detailed discussion is required with the

jurisdictional committees to establish a preferred option.

8.05 (JS) presented a generic scheme for a standard sized Ice Rink. One question raised
was if it were possible to put the rink at Nike. (JS) responded that it would be
possible, but one or more fields would have to be eliminated.

8.06 HKT (JS) presented two potential Decision Tree pathways, containing the main
paths of construction sequencing for Police / Fire Department, School and/or
School Administration, Department of Public Works, Recreation, and Ridge Hill.

Decision Tree A focused on construction of a temporary school at DeFazio Park and
the ramifications to the DPW remaining on site, work at Rosemary Pool and a new
Police/Fire building.

Decision Tree B focused on construction of a permanent school at DeFazio Park,
relocating the DPW off site, Dedham Ave. site repurposing, work at Rosemary Pool
a new Police/Fire building and some decision on the Ridge Hill site.

8.07 There were questions and responses to the decision tree pathways:
e (HH) noted that a school at DeFazio would not allow for any DPW expansion on
the Dedham Ave site, and require relocation of current DPW laydown areas
and consolidation of parking.
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e (KF) was asked about the Police/Fire. What is their relation to the order? (JS)
noted that they are just positioned in the slides after the school, DPW and pool
projects but could be done before, or at the same time, as any other project.
The Police/Fire project needs to be accounted for, when analyzing project
workload, cost, and need to be considered along with others.

e If Hillside moves to temporary school at DeFazio, what is the timing of the
DPW moving? Is it significant? All of the DPW areas at the upper part of the
site would have to be relocated prior to the beginning of construction. Other
considerations will be if any part of the site would be used for vehicular
circulation to the school particularly school bus traffic through the DPW yard.

e (SP) mentioned that the FWG has already noted the impact the school
relocation has on the DPW.

e It was noted that a temporary situation where both the DPW and school were
at DeFazio would cause traffic conflicts and congestion for 10-12 years, with
safety concerns.

e (KF) asked if Hillside School could be used as an administration building. The
Hillside building could be used as a swing space for all the other schools,
possibly FD/PD and then renovated for administration.

e (JS) noted that there are other possible decision trees options.

8.08 HKT (JS) presented the draft Timeline. This timeline includes information on
projected occupancy, design to occupancy timeframes and costs. The questions (Q)
and (A) answers that followed are:

e Q: Are we saying that we’d start the design process this fall for a school at
DeFazio Park? A: (SP) Designer Selection with the MSBA will start this fall. The
Feasibility and Schematic design process for the Hillside School would start in
early 2015. The determination of building a temporary school or a permanent
school at DeFazio will likely be known by spring 2015.

e Q: (MT) when will DeFazio Park be available for reuse - in a few years? A: (KF)
said that it is up to MSBA if they want to partner with us for a permanent
school building. A: (HH) A “temporary school” could be used for swing space on
multiple projects and remain in place for 10-12 years for interim use in the
Hillside, Mitchell, Pollard and other town renovation projects.

e Q: (KF) asked what is the timeframe be for seeking feasibility funds for both
the school and DPW projects if the design/construction for the school were to
begin in the fall of 2016. When is the vote for the DPW moving? A: (SP) said
that design process takes three years, so in nine months.

e Q:(MH) does the DPW have to be gone while the school is being constructed?
A: (JS) responded no, but they could be planned to be constructed
simultaneously.

e (Q: Can Emery Grover be used as a possible swing space? A: This building is not
accessible and therefore could not be used as swing space.

e Q: (KF) asked if PSAB can accommodate school administration. A: (JS) noted
the similarity in square footage required and use and felt that it was feasible
but would need to be reviewed in depth.
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8.09 HKT (BH) presented the process for development of Probable Costs with a singular
look at Parcel 74 for the DPW.

The estimated cost of construction this year, including 25% soft cost and 10%
project contingency was $27,237,000. Parcel 74 considers site premiums such as
retaining walls, brick-faced walls and decorative fencing for community presence.
The methodology described by HKT (BH) included identifying base cost for building
types and adding premiums for unique site conditions. HKT is generating probable
costs for the other sites with their civil and cost consultants.

8.10 The following questions or comments were made:
e Q: (KF) Does this estimated cost include design? A: (BH) Yes.

e (BH) HKT will provide cost estimation numbers for as many projects as possible
at the next FWG meeting.

e (JS) Parcel 74 was chosen as a mid-range price.

e (SP) noted Parcel 74 is the most favorable site for a relocated DPW.

e HKT (JS) will be doing more work on Memorial Field, with associated costs
included.

e (SP) This information will be presented to the Selectmen, and other boards and
committees and also needs to be integrated with the town fiscal plan.

Next Meeting: September 10, 2014 @ 7:30 AM, Powers Hall, Needham Town Hall
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35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678

architects inc. ww.hkiarchitects.com

MEETING AGENDA

To: Facility Working Group Date: September 10, 2014
From: HKT Architects, Inc Project: Needham Facilities
Master Plan

Job No: 21314
Subject: FWG Meeting 1H

AGENDA

The object of Meeting 1H is to update the Facility Working Group on the status of the probable costs, the
timeline and the outline of the final report.

1.Update of Schedule

2.Development of Probable Costs
a. Individual Project Costs
b. Escalation

3.Timeline

4.0Outline of Report

5.Next Steps
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35 Medford Street
Somerville, MA 02143
T:617.776.6545
F:617.776.6678
www.hktarchitects.com

MEETING MINUTES

Project: Needham Town Master Plan Meeting Date: September 10, 2014

Time: 7:30 AM Meeting Location: Powers Hall, Needham Town Hall

Job No: 21314

Meeting Number: Facility Working Group 1H

Report By:
DH, JS

Attending: |X| Moe Handel, BOS (MH) [_] Philip Droney, Police Dept. (PD)

|X| George Kent, PPBC (GK) |Z Chris Baker, Police Dept. (CB)

[X] Jeanne McKnight, Planning BD (JM) [] Paul Buckley, Fire Dept. (PB)

[X] Joe Barnes, School Committee (JB) [X] chip Laffey, PF-Operations, CL)

|X| Matt Toolan, Park & Rec. (MT) |Z Patty Carey, Park & Rec. Dept. (PC)

[]John Connelly, Fin Com, (JC) [X] Cynthia Chaston, Park & Rec. Dept. (CC)

[X] Artie Crocker, Con Com, (AC) [X] Chris Coleman, Ass't Town Mgr. (CC)

[X] Kate Fitzpatrick, Town Mgr. (KF) [] Dave Davison, Ass’t Town Mgr. (DD)

[X] steve Popper, PF-Construction (SP) [X] Matt Varrell, Conservation Dept. (MV)

[X] Hank Haff, PF-Construction (HH) []John Gallo, YMCA Board (8G)

[X] Rick Merson, DPW, (RM) [X] Janet Jankowiak, YMCA (1))

[X] Tony DelGaizo, Engineering Dept. (TD) [X] charles Nelson, YMCA (CN)

X] Lee Newman, Planning & CD, (LN) [X] sanet Slemenda, HKT (Is)

[X] Dan Gutekanst, School Dept. (DG) [] Bill Hammer, HKT (BH)

[X] Anne Gulati, School Dept. (AG) [X] David Roche, Building Dept. (DR)

[X] Doug Hartig, HKT (DH) [ Bob Lewis, DPW (L)

|Z| Katy Dirks, Community Center (KL)

Item Action

9.01 The agenda for this meeting was to update the Facility Working Group on the
status of the nearly complete probable cost estimate, the correlated timeline, as
well as a presentation of an outline of the final report.

The first item discussed was the probable cost estimates. HKT (JS) in introduction,
noted that most estimates are included. Those not included (Memorial Field, RTS
Renovations, Fire Station 2 Renovation/Addition) had scopes only recently resolved
and will be completed by the estimator. Escalation values are still being finalized.

9.02  HKT (JS) re-introduced format for the development of probable costs: all
sites/programs were estimated using a square foot basis for buildings, a percentage
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for respective sites based on the complexity of that site, premiums for building/site
when necessary for clarity, 25% for soft costs and 10% for Project Contingency. (JS)
presented overview matrix of sites with total project costs and escalation value
from 2015 through 2025.

HKT also provided an updated Master Plan Timeline that now includes projected
occupancy dates for some projects, costs for some projects to the mid-point of
construction and notes.

(JS) presented each project using the conceptual site plan followed by costs in 2014
dollars. The escalation tables were also presented and highlighted if there was clear
idea of when the project might be bid. Bidding costs were selected based on the
projected mid-point of construction. Projected costs for the new or temporary
schools and Rosemary Pool were supplied by Town based on studies underway.

9.03 School Projects questions:

e (CC) asked: Do the cost for the schools include renovating this swing space
between various occupancies? (SP) answered that the costs do not include this
amount of detail, and the added costs would be addressed later. (HH) added
that the modular schools could have triple use during the rebuilding of Hillside,
Mitchell and Pollard Schools. (GK) noted that a premium could be put in the
report for this renovation cost. (KF) noted that there is continued cost
associated with the spaces. (HH) added that the transition between some
types of schools, such as between elementary and middle schools, will require
work to add science rooms. A question of priority of use will determine how
the swing space is used.

e (DG) asked if School Scenario 1, which is a permanent school, assumes an
elementary school only. (KF) answered that there are three types of schools.
(SP) noted that for the Master Plan, this level of detail is adequate. (SP) added
that the actual school assigned would be defined by a feasibility study. (KF)
asked that a note be added that at the High Rock School that reads “Not
necessary if not permanent school” in the scenario.

e (KF) noted that the focus should be on the next five years.

o (KF) asked if the existing Vehicle Storage at the current DPW could stay if the
DPW moves. (JS) answered yes, and HKT will discuss re-purposing options.

e (AC) asked if there is a price to sell Emery Grover should School Administration
be relocated. (HH) responded that there is a $1.5-2M market estimate and
added that and potential buyer would be faced with significant renovation
costs.

9.04 DPW project - full and partial DPW at Dedham Ave., at RTS and at Town Forest,
questions:
e (SP) asked why the water pump station renovation / connector to PSAB was
included. (JS) responded that his space would need to be renovated in either
scheme should that DPW remain at Dedham Ave. and that the division that
currently resides in that space would be relocated to the new building. One
future use of that building that has been identified is as a Meeting Room for HKT + Town
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the Community. (KF) noted that the DPW workers use the space currently as a
break and storage room, but there is a need for a real meeting space.

e Discussion of whether all DPW schemes (the same would hold true for each
project type) should be presented if the FWG believes they are not viable
options. (HH) (KF) et al requested that some of these explored schemes
presented which are not viable should go to an appendix. (SP) explained that
eventually recommendations will be defined with reasons why the schemes
work and why others would not work.

e (HH) asked (JS) if the lay-down area shown on the RTS Renovation / Works plan
would fit on Parcel 74. (JS) answered that it is assumed to fit. (KF) added that a
lay-down area at RTS could be built even if DPW is moved to Parcel 74, and that
work is required at the RTS regardless of where the DPW ends up.

HKT will work with Town to determine which project concepts will appear as viable
options in the Executive Summary and in Public Presentation and which concepts
will be moved to the section of the report that shows what other options were
considered and why they were not recommended.

9.05 Fire and Police Department questions:

e (KF) noted that for each PD/FD option the highlighted portion of the escalation
is for 2019, but the projected costs are for 2018. (HH) concurred that 2019
escalation should be used.

e (KF) questioned the graphic depiction of the entire site into break-out projects
but not showing a Total Project Cost. (JS) stated that showing a Total Project
Cost could be misleading should sites with three buildings be built in phases or
not built at all. (MT) suggested assigning break-outs consistent labels such as
“1A.”

e There were questions on parking counts. (KF) suggested noting net loss of
parking when School Admin Building is on the site. (HH) requested that HKT
show a number of spaces for parking if/when adjacent land is acquired. (JM)
asked if a scheme should show parking on the potential future acquired land.
(SP) pointed out that further studies would define the parking in greater detail.

e (DG) suggested clarifying graphics for public review, such as removing arrows
and simplifying color schemes.

9.06 Rosemary Pool questions:

e (KF) asked why is the cost shown is $10M. (HH) answered that the larger cost of
two studies was supplied to HKT Architects.

e (JM) asked why there is such a long study time listed for Rosemary Pool, when
studies have already been completed. (HH) answered that the permitting
process will likely take up this time. HKT to alter Rosemary Pool listed “Study”
phase to “Schematic and Permitting”.

9.07 Ice Rink scheme question:
e Was clean-up of this site included in the estimate? (JS) answered that $0.5M
was included for clean-up as a placeholder. HKT is working with DPW to
determine if any hard number exists for potential work.
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9.08 In closing remarks, (JS) asked that participants review and offer additional
suggestions or additions. Some final thoughts and suggestions included:

e (MT) suggested including land swap areas and costs to HKT report, in
preparation for October 22" meeting. (KF) added that defined land swaps are
important to the presentation of the recommendations. All agreed that the
narrative is important to convey reasoning.

e (JB) suggested calling the direction a “recommended pathway.” (SP) and (HH)
to work on land swap information for the Master Plan so that this information
can be included in future presentations.

9.09 HKT (JS) presented a draft outline of the final report / Master Plan. The report will
be in three parts. Volume 1 includes the Executive Summary, Needs Assessment
and Programming, Matrix, Decision Tree, Timeline and Probable Cost Development
and Final Planning Options and Recommendations. Volume 2 will include
Supplemental Drawings and Charts. Volume 3 will be an Appendices and will
include copies of all documents produced during the study and the Debt Analysis
Summary. (JS) requested comment to be relayed though (SP) and (HH).

9.10 An additional FWG Meeting has been scheduled: October 8, 2014 — 7:30 — 9:00am
Schedule of other future meetings:
e All Boards: October 22, 2014 - 7:00pm
e PPBC/Community Meeting #2: Either November 10th or 24th, 2014 — 7:30pm
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35 Medford Street
Somerville, MA 02143
T:617.776.6545

F: 617.776.6678

archiltects Inc. ww.hkiarchitects.com

MEETING AGENDA
To: Facility Working Group Date: October 8, 2014
From: HKT Architects, Inc Project: Needham Facilities

Master Plan
Job No: 21314

Subject: FWG Meeting 1l

AGENDA

The object of Meeting 11 is to update the Facility Working Group on the final status of the probable costs,
timeline, All Boards Meeting and outline of the final report.

1.Update of Schedule
2.Development of Probable Costs
a. Individual Project Costs
b. Escalation
3.Timeline
4.All Boards Meeting
5.0utline of Report: Executive Summary
6.Next Steps

2014 NEEDHAM FACILITIES MASTER PLAN STUDY HKT

architects inc.




Meeting Number:

35 Medford Street
Somerville, MA 02143
T:617.776.6545
F:617.776.6678
www.hktarchitects.com

MEETING MINUTES

Project: Needham Town Master Plan

Time: 7:30 AM

Facility Working Group 11

Attending: 7] Moe Handel, BOS (MH)

[X] George Kent, PPBC (GK)

[ ] Jeanne McKnight, Planning BD (IM)
|Z| Joe Barnes, School Committee (JB)
|Z| Matt Toolan, Park & Rec. (MT)

[ ] John Connelly, Fin Com, (JC)

|:| Artie Crocker, Con Com, (AC)

|X| Kate Fitzpatrick, Town Mgr. (KF)
|X| Steve Popper, PF-Construction (SP)
|X| Hank Haff, PF-Construction (HH)
IX] Rick Merson, DPW, (RM)

|X| Tony DelGaizo, Engineering Dept. (TD)
[] Lee Newman, Planning & CD, (LN)
|X| Dan Gutekanst, School Dept. (DG)
|X| Anne Gulati, School Dept. (AG)

[X] Bob Lewis, DPW (BL)

|X| Roger MacDonald, Dir. IT, (RM)
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KT

architects inc.

Meeting Date: October 8, 2014

Meeting Location: Powers Hall, Needham Town Hall

Job No: 21314

Report By:
WRH, JS

|Z| Philip Droney, Police Dept. (PD)

[] chris Baker, Police Dept. (CB)

|Z| Paul Buckley, Fire Dept. (PB)

[] Chip Laffey, PF-Operations, CL)

|Z| Patty Carey, Park & Rec. Dept. (PC)
[] cynthia Chaston, Park & Rec. Dept. (CC)
|Z Chris Coleman, Ass’t Town Mgr. (ChC)
[] Dave Davison, Ass’t Town Mgr. (DD)
|Z Matt Varrell, Conservation Dept. (MV)
(] John Gallo, YMCA Board (BG)

[X] Janet Jankowiak, YMCA (1))

|Z Charles Nelson, YMCA (CN)

[] pavid Roche, Building Dept. (DR)

[] Katy Dirks, Community Center (KL)

|Z Janet Slemenda, HKT (JS)

X Bill Hammer, HKT (BH)

[X] Doug Hartig, HKT (DH)

Action

This is the final regular meeting of the Facilities Working Group and the main

purpose was to review projected costs for each project and to discuss the approach
to establishing the recommended timeline for the 10 year plan. The next major
public presentation will be with the Board of Selectmen and all other Boards on
October 22, 2014. The feedback from this meeting will inform our presentation at

the November 24, 2014 PPBC Meeting.

In general, there was a broad discussion that focused primarily on the finances and

the total cost. Cost are shown in 2014 dollars with escalation factors added for
each subsequent year. Escalation was estimated at 6% for the first two years (2015
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and 2016) with 3.8% thereafter. Escalation is based on the approximate mid-point
of construction date. Total project costs were estimated by adding square foot
costs for buildings, site costs based on the complexity of the site and premium
costs which included items unique to a site or program. Total Project Costs included
those construction costs plus 25% for Soft Costs plus 10% for as Project
Contingency.

A matrix was presented that summarizes probable costs for each project on
possible sites that were considered for the study through 2025. In addition, a draft
of the timeline for these projects was presented. It is clear that all of the potential
projects cannot be built over the next 10 year period and that the financing plan
and priorities will have to be approved by the Board of Selectman. (SP) felt that it
was the mandate of the FWG to make recommendation to the BOS, although it is
critical that the Finance Committee weigh in as well.

The DPW is linked to what is constructed at the DeFazio Park site. If DeFazio Park is
used for a temporary school or a permanent facility, it is agreed by the FWG that
the DPW must move to another location(s). (GK) pointed out there are other
projects that are linked to a specific sequence and there are projects that can
“float” meaning that their development is independent of other projects. GK asked
if we could reflect the interdependencies (versus the floating projects) on a
timeline.

The schools will depend on what the Massachusetts School Building Authority
(MSBA) will permit and their approvals will affect the timeline.

Each of the projects were briefly reviewed. The committee felt that we should only
present the viable options in the Facilities Master Plan and list all of the other
alternatives that were studied in the appendix.

A draft of a Master Timeline was presented that illustrated what projects would be
undertaken in each year. Projects were shown in the year that the project would be
completed (Projected Occupancy) and the projected cost to mid-point of
construction. Others were shown with a TBD (To be Determined) note as the
Projected Occupancy with Costs shown in 2014 dollars.

A second Master Plan Timeline was presented that simplified the detailed Timeline
and included just projects with a projected occupancy date and costs to mid-point
of construction. (KF) pointed out that this particular sequence was not practical
from a financial point of view and that the four projects shown for 2018 could not
be administratively sustained by the Town’s staff. (JS) explained that this was
simply an illustration and everyone agreed that it needs to be looked at in terms of
practicality. (MH) felt that the plan needed to differentiate between “needs” and
“wants”. Furthermore, it was suggested that the graph show 2014 costs as well as
the escalated cost. It was further agreed that the simplicity of this second graphic
should be used in the public presentation.
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10.08 Another point that was agreed to was distinguishing those projects that are funded
by the Town and others that would be a public/private partnership. These projects
do not have to appear on the timeline and they could be shown below as projects
to be in the “want” category.

10.09 The FWG was given a copy of the draft of the Executive Summary for the report.
(JS) asked that comments be forwarded on to (HH).

10.10 Selectmen’s (All Board) Meeting:

e The presentation will summarize the FWG’s recommendations.

e Prepare handouts to be sent to Selectmen prior to October 22, 2014.

e (HH) will send handouts to department heads and board chairs prior to
October 22, 2014.

e Documents will be too large to e-mail directly. We will send a link to access the
documents.

e (GK) has asked that a simplified decision tree be created. He provided a sample
sketch to (HH) and (SP) to review content and format. (HH) forwarded to HKT
as a guide to graphically present the information.

e (PC) suggests consideration be given to provide access of the handouts to the
media beforehand as well.

e |t was also suggested to invite Town Meeting members as well.

10.10 The open community-wide presentation is now scheduled for the November 24,
2014 PPBC Meeting.
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35 Medford Street
Somerville, MA 02143
T.617.776.6545

F. 617.776.6678

archiltects Inc. wwwhkiarchitects.com

MEETING AGENDA
To: Town of Needham Date: October 22, 2014
From: HKT Architects, Inc Project: Needham Facilities

Master Plan
Job No: 21314
Subject: Board of Selectmen - All Boards Meeting

AGENDA

The object of this meeting is to update the Board of Selectmen and all members of other Town Boards on
the status of the Facilities Master Plan.

1.Facilities Master Plan Process
a. Programming; Building and Site Assessments
b. Possible Sites: Review and Consideration
c. Option Development

2.Development of Probable Costs

3.Timelines

4.Next Steps
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Project:

Time:

Meeting Number:

Attending

2014 NEEDHAM FACILITIES MASTER PLAN STUDY

2143
6545
6678

com

MEETING MINUTES

Needham Town Master Plan

7:00 PM

All Boards Meeting

: Board of Selectmen
X] Marianne Cooley
X] Matthew Borrelli
|Z| John Bulian (moderator)
|Z| Moe Handel, FWG
X Daniel Matthews

Finance Committee

[X] John Connelly, FWG
X Louise Mizgerd

X Rick Zimbone

X Lisa Zappala

X] Dick Reilly

X Rick Lunetta

X Louise Miller

Conservation Commission
X cory Rhoades

|Z| Janet Carter Bernardo
|Z| Artie Crocker, FWG
X Paul Albert

[X] Peter Oehlkers

Planning Board
|Z| Sam Bass Warner

X] Marty Jacobs

School Committee
|Z| Aaron Pressman
X Heidi Black

[X] Susan Neckes
|Z| Joe Barnes, FWG
X] Michael Greis

Meeting Date: October 22, 2014

Meeting Location: Powers Hall, Needham Town |

Job No: 21314

Report By: WRH, JMS, DH

Parks and Recreation Commission

X] Tom Jacobs

|Z| Matt Toolan, FWG
X cynthia Chaston,
X] Mike Retzky

Permanent Public Building Committee

[X] stuart Chandler
X Irwin Silverstein
[X] John Keene

X] Natasha Espada

Needham Staff

|Z| Kate Fitzpatrick, Town Mgr., FWG

|Z| Chris Coleman, Ass’t Town Mgr., FWG
[X] Paul Buckley, Fire Dept., FWG

[X] Philip Droney, Police Dept., FWG

X] Tony DelGaizo, DPW, FWG

X] Bob Lewis, DPW, FWG

X] Rick Merson, DPW, FWG

[X] steve Popper, Public Facilities, FWG
|Z| Hank Haff (HH), Public Facilities, FWG
|Z| Dave Davison, Ass’t Town Mgr., FWG
|Z| Lee Newman, Planning + Com Dev, FWG
[X] Alexandra Clee, Planning + Com Dev
|Z| Patty Carey, Park & Recreation

|Z| Dan Gutekanst, School Supt, FWG

X] Anne Gulati, School Fin. Dir., FWG

|Z| David Roche, Building Dept.
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Others HKT Architects

|Z| Steven Rosenstock, Precinct B |Z| Janet M. Slemenda, FWG
X Holly Clarke, Precinct B X Bill Hammer, FWG

X Gloria Greis, Historical Commission X] Doug Hartig, FWG

X Richard Hardy, Historical Commission
|Z| Charles Nelson, YMCA

X Paul Good, YMCA

|Z| Janet Jankowiak, YMCA

|Z| John Gallo, Mitchell Area Resident

|Z| Vasso Mathes, Hillside Parent

|Z| Molly Pretorius Holme, Hillside Parent
[X] Sophia Buckley, Hillside Parent

X Lesley Murray, Hillside Parent

|Z| Jen Leonard-Schaffstein, Hillside Parent
|Z| Kristin Bold, Hillside Parent

|Z| Jodi Rooney, Resident

|Z| Anna Lubarsky, Resident

|Z| Allison C., Resident

X] Emily Roach, Parent Talk

[X] Jeffrey Heller, Solid Waste & Recycling Com.
|Z| Carol Thomas, Library Trustee

Item Action

1.01 The object of this meeting was to update the Board of Selectmen and all members
of other Town Boards on the status of the Facilities Master Plan. Janet Slemenda of
HKT summarized the project sites, five primary categories of work, and the
overview of the process: Workplan + Visioning, Programming, Site + Building
Assessments + Master Plan Strategies, Site and Criteria Matrix (used to define
which sites were most suitable), Option Development (preferred site based on the
criteria), Development of Probable Costs (along with a timeline for the sequencing
of the projects with budget and logistics for a five year plan and beyond),
Presentations to Boards + Community and Final Report.

1.02 Janet Slemenda introduced project schemes and probable costs: School and School
Administration, Department of Public Works, Police / Fire Departments and Parks
and Recreation and Conservation. Next, an expenditure forecast, timeline
scenarios, and project interconnections were presented. This concluded the
presentation from HKT Architects. The slide show is posted on the town web site.

1.03 The Board of Selectmen opened the floor to questions or comments from board
members.
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1.04 Question — Sam Bass Warner: A parking garage at the current police/fire station
#1 would be sensible. SBW commented that a scheme with a garage was shown at
an early Facility Working Group (FWG) meeting. It is possible to design such a
structure in a modern way and one that is not visible from the street. A 4-5 story
parking garage, 2-3 levels above grade, and community building (with pool) could
wrap around the site.

Answer — Janet Slemenda: Other options for the Police / Fire Station included a
parking garage and an office building, and these were priced and will be included in
the appendix of the report.

1.05 Question - Janet Bernardo: DPW at Greendale Avenue seems like a logical first
step. What does the property owner think?

Answer — Kate Fitzpatrick: The boards agreed at the outset that all property would
be discussed, and that discussion would not imply that that the board having
jurisdiction was in agreement.

1.06 Question — John Connelly: Was there a logic to the order of presentation?

Answer — Janet Slemenda: There was no predetermined order. Because the town
has been accepted by the MSBA to start a feasibility study a decision on the schools
is an appropriate place to start.

Question — John Connelly: Why is the midpoint of construction is used for
construction cost?

Answer — Janet Slemenda: Mid-Point of Construction is used because contractors
do not look at costs in the year that the project is bid but look further into the
project timeline of construction, the mid-point, so that they can account for cost
increases in materials or labor. Each project shown was estimated in 2014 dollars
and the next ten years was projected. Then each project was looked at for the
timeline of design and construction to determine what year the project might be
built and the mid-point of that was selected. Bill Hammer added: Contractors
themselves always estimate to the midpoint of construction in their bids to account
for union contracts. These estimates are conservative and should be. This is
standard practice.

Question — John Connelly: What role has priority played? Pricing and financing are
incomplete without debt analysis.

Answer — Steve Popper, addressed later in meeting: The intention of the report is
to provide physical and costs aspects that affect direction. Debt ratios are a long-
term discussion. The financial information contained in this report will not address
debt ratios or ability to pay.

Question — John Connelly: Kate said that all property is on the table. Why is
Cricket Field not on the list as a possible school site?
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Answer — John Bulian: Not all sites are on the table. The Park and Recreation
Commission and the Board of Selectmen took it off the table. Cricket Field is not
being considered.

Answer — Cynthia Chaston: We have many playing fields, and cannot look at every
playing field as a potential school site.

1.07 Question — Rick Lunetta: Why do we not have a project that consolidates
community needs into a single source facility? Why not combined use? Was that
considered?

Answer — Janet Slemenda: Projects included in this Master Plan, by nature, are
stand-alone projects. The DPW and Police & Fire most probably should be singular.
The FD / PD is best located in the center of Town and a DPW is less compatible with
this siting in this study. School administration was considered as a singular
structure but on the same site shared with the PD / FD.

1.08 Question — Louise Miller: In reference to the temporary school, what other
options or sites have been explored?

Answer — Janet Slemenda: We are using the information documented in the
school studies completed by Dore & Whittier. DeFazio parking lot is the only site
large enough to accommodate this program.

1.09 Question — Irwin Silverstein: Where is the proposed footprint of the Hillside
School footprint to go?

Answer — Steve Popper: We relied on the Dore and Whittier report using
essentially the same footprint if the school is located at Hillside. DeFazio is the only
logical place for a potential relocation of the Hillside School.

Question — Irwin Silverstein: Will the new school be a 6" grade school? What
happens to the Hillside population?

Answer — Janet Slemenda: The school population will be redistricted.
Answer — Michael Greis: A 6™ grade school is one option. Redistricting is
necessary either way.

1.10 Question —Rick Zimbone: If we put the middle school at DeFazio Park, we would
not use Hillside?
Answer - Michael Greis: Yes, just as a swing space.
Question —Rick Zimbone: How do we factor in prioritization of projects?

Answer - John Bulian: We will work with the boards and committees once the
financing plan is drafted.

Question — Rick Zimbone: What about reuse of the Steven Palmer building
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Answer — John Bulian: The board has not taken any action with this property. The
owner of Steven Palmer Senior Center has not volunteered to sell. Its lease is
getting shorter each time we explore it as an option.

Answer — Kate Fitzpatrick: The current lease will not expire until 2027. Because
there is over a decade on that lease it was not explored in the report.

1.11 Question — Cindy Chaston: What decisions come first?

Answer — Janet Slemenda: The next five years includes deciding whether a
temporary or permanent school is to be built at DeFazio, and the timeline scenarios
presented suggest what could happen after that.

Answer — Kate Fitzpatrick: Needham has already appropriated funds for school
feasibility. The Hillside School decision will determine future plans, and have a
domino effect on many subsequent projects.

1.12 Question — Louise Miller: Will the school cost at DeFazio Park include paving?

Answer — Steve Popper: Yes, the feasibility study cost includes paving at DeFazio
Park.

1.13 Question — Sam Bass Warner: What processes were used for considering locations
for a new pool?

Answer — Steve Popper: Previous reports explored these options. We are not
going to open up the conclusions of these studies unless circumstances dictate.
They stand on their own merits.

1.14 Tom Jacobs commented: The temporary school at DeFazio Park has the benefit of a
permanent gym, paving, and swing space. For the record, $20 M for a temporary
school is not throwing money out the window.

Question — Tom Jacobs: There seems to be an advantage at the RTS site for a
DPW. Years from now, we may look back and say why we did not put the DPW
there?

Answer — Moe Handel: There are traffic, topographic and site limitations reasons
that made RTS not as desirable for the full DPW.

1.15 Matt Toolan commented: In the actual feasibility studies that will be carried out
later where more sites can be explored. These may not be the final sites, and this is
a high-level analysis.

1.16 Question — Stuart Chandler: Is there a critical path for these projects in relation to
regulatory, federal or state government stipulations that we have not addressed?

Answer — Steve Popper: Several jurisdictions are involved. State legislative
approval is necessary for building at some sites including Parcel 74. The final report
will identify these.
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Answer — Kate Fitzpatrick: Environmental rules are becoming stricter and may
impact the operation of the DPW at its current site.

1.17 Question — Matthew Borrelli: Is there an additional cost associated with re-
appropriating temporary schools for different uses?

Answer — Janet Slemenda: There are no specific cost amounts noted at this time,
but adjustments for some spaces, such as science labs, would require additional
funding.

Question — Matthew Borrelli: Is there a phasing plan for the DPW?

Answer — Janet Slemenda: We have begun to discuss this with Rick Merson, Steve
Popper and Hank Haff. Preliminary phasing plans would suggest that the early
phase would address problem areas for the DPW: fueling, wash bay and vehicle
storage.

1.18 Question — Dick Reilly: How do decisions get made going forward?

Answer — Kate Fitzpatrick: The report will include alternatives, and a financing
plan will be developed. If costs and debt ratios are too high, then the people will
help decide what is important. Final financing carries on through the first couple of
projects.

Answer — Marianne Cooley: The first few projects will happen, and then other
projects will arise. The report is for guidance.

1.19 Question — Marty Jacobs: With the DPW, is there an operational cost savings or
impact on the neighborhood being included in the studies?

Answer — Janet Slemenda: No, that would occur in a future phase; neighborhood
concerns and operational impacts were part of the criteria, and premiums costs for
items such as fencing and heavy planting to buffer the neighborhood were included
as part of the cost estimate.

Question — Marty Jacobs: Why is 6% the factor for escalation for the first two
years, then 3.8%? Where did these numbers come from?

Answer — Janet Slemenda: A professional estimator developed this Opinion of
Probable Costs and based their opinion on experience, qualifications and best
judgment. Looking at market trends and after discussion with Facilities staff
members the 6% and 3.8% numbers were agreed to. It is possible that these
numbers could go higher, especially this year.

1.20 Question — Matthew Borrelli: Is the Pollard School square foot estimate number
from a previous study?

Answer — Janet Slemenda: Yes, and it has been escalated. (The Final Report of the
Comprehensive Facilities Assessment for the Pollard Middle School — 8/22/2011).

Questions — Has Park & Recreation discussed a public/private partnership in the
context of the community center?
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Answer - Matt Toolan: There is the possibility of a public/private partnership but
the biggest issue is the amount of available land.

1.21 Daniel Matthews commented: The first five years typically go as planned. People
should not assume they will be asked to vote on a 15 year plan. Each project will
have feasibility studies, voting, and consider orders of magnitude. We need to be
mindful that early decisions limit what we can do later on. This is a framework and
each project will have its own process. There is a logical progression. We will be
asking, ‘does it make sense to build a school at DeFazio Park, and if so, temporary
or permanent? Then what if anything will we do with the DPW?’

1.22 Question — Aaron Pressmen: Do we have a partner for a public private partnership?
How did Nike come up as a possible site?

Answer — Janet Slemenda: The Nike site, which is under the jurisdiction of the
School Department, was a designated site to be studied during this effort. Nike was
not looked at for schools, as previous studies determined that it was not the best
place for a school. The Nike site was looked at for a School Administration Building
the DPW and a Community Center.
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Item Action

1.01 These meeting notes are a summary of the presentation and discussion and not a
transcription. This meeting was broadcast by the Needham Cable Channel; the 90
minute tape can be viewed on the web site. The slide show that accompanied this
presentation can be accessed on the Town Web Site under the Facilities Working
Group page.

1.02 George Kent, moderator and chair of PPBC, spoke about the purpose of the
Facilities Master Plan. The aim of this Master Facilities Planning effort is to identity
probable municipal projects that will be underway in the next 5-10 years, their
approximate cost, what projects will be prioritized based on logistics, finances, and
preferences, and how each of these projects are connected. George Kent stated
that the FWG has been meeting for a year, and that all meeting information is
posted on the Town website. Also, he stated that the Town generates a Master
Facilities Plan every decade, with the previous versions in 1998 and 2006 informing
this current plan. He also mentioned that the PPBC responsibility is to identify
future projects and costs but it is the Town leadership who will vote on a capital
plan.

1.03 Janet Slemenda of HKT Architects presented a concise version of the findings of the
FWG over the past year. She explained what was expected of this study: review and
build upon prior feasibility studies and plans, analyze department needs and
develop programs, study of 18 existing buildings and sites, review alternate
locations if existing sites fell short, prepare probable cost estimates and establish
capital project priorities, meet with the FWG and professional staff to establish
priorities and schedules, and prepare a final report.

This Facilities Master Plan focuses on upcoming projects with an emphasis on the
highest priority projects. The process provides a forum for the Town to analyze
priorities and balance needs with a capital plan. It also is meant to inform citizens
about the projects that will need to be completed to maintain and enhance the
community. All potential projects are viewed at once and expenditure timelines
and possible scenarios are developed so that a comprehensive and reasonable
capital plan is established.

As part of the process two important tasks were competed that aided in the
process in a significant way. The first was the development of site matrices which
included a set of standard criteria around which each site was assessed. The matrix
results suggested that multiple sites could meet the needs of a program, that land
swaps may provide benefits to a project, and how the re-organization of a
department could affect everything from emergency response to historic use of
property to the operations of a department. In addition, the matrix suggested
which site best supported the needs of the department based on size location or
configuration and how costs associated with development could be considered.

The second task was development of probable costs for identified projects. Each
project was estimated using current costs (2014 dollars) and then escalated for ten
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years. Escalation values were 6% for the upcoming two years and 3.8% each year
following.

HKT then introduced the recommended options for each project, reiterating that
multiple sites can meet the needs. The project types presented (in order selected
by the Town due to perceived priority) include: schools and school administration,
department of public works, police and fire, recreation, and Ridge Hill Buildings.
The introductions to each project type included information on the status of the
feasibility process if a study was completed by others, what that study outlined and
specific issues that have been identified. In the case of the DPW and Fire /Police
Departments the introduction included information on existing building and site
conditions and the proposed program needs. Each project type was accompanied
by a diagram, if available, and the costs in both 2014 dollars with the projected
mid-point of construction estimate highlighted.

Finally, two possible Scenarios were indicated with possible timelines of occupancy
noted as well as probable costs.

1.04 George Kent opened the floor to questions or comments from the PPBC. There
were no questions. George Kent stated that community members should
remember that there are no preferred scenarios, that each project is dependent on
certain situations, and that all of the information is available to the committee and
the Selectmen for their decision-making. The dates were somewhat arbitrary and
used for identifying costs. George Kent then opened the floor to questions or
comments from the community. The following community members spoke
individually:

1.05 Question - Sophia Buckley: If Hillside Elementary is rebuilt on its existing site does
the cost include access and soil remediation, and if so, how much would it cost to
do this work?

Answer - George Kent: The information presented is only at pre-feasibility stage
and is therefore not complete. There is a potential to remediate the soil, but there
haven’t been any decisions made. The $54 M includes an approximate $2 M for this
work.

Question - Sophia Buckley: Will the DPW move only if there is a temporary school
at DeFazio?

Answer - Steve Popper: It is not necessarily set that the DPW would move.

Answer - George Kent: There are access issues associated with having a school and
DPW on the DeFazio site.

Question - Sophia Buckley: There are minimal DPW costs associated if a school is
built at DeFazio. What are they?

Answer - Steve Popper: Moving the cold and bin storage and demolishing the old
salt shed as a minimum.
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1.06 Question - Steven McKnight: | am concerned with preserving open spaces. |
support the DPW at Parcel 74. Why put an ice rink at High Rock? Building at this
site seems like an awful intrusion at this open space?

Answer - George Kent: These are only hypothetical situations. Physically, we now
know that an ice rink could fit at High Rock or at DeFazio. This does not mean that
it is the most desirable site.

1.07 Question - Holly Clarke: Is this report not setting a definitive timeline?
Answer - George Kent: That is correct.

Question - Holly Clarke: It is really important to prioritize the project both
financially and programmatically. Hillside School should be the first priority. In this
timeline Hillside School would not be complete until 2020, and $150 M would be
spent before then. The movement of DPW staff and vehicles between its sites is
not a problem in my opinion. Consolidation is not required. We need to ask what
would be better for the Town. In addition, in my professional experience, not every
police station has a sallyport.

Answer - George Kent: Decisions will be made by the Selectmen.

1.08 Question - Elizabeth Bloom: Is Cricket Field building a first priority? Cricket Field
building renovation, at this time, is absurd if it is meant to keep the field from being
looked at as a possible school site.

Answer - George Kent: This is Park and Recreation property and not under the
jurisdiction of the school department to develop.

Answer — Kate Fitzpatrick: Park and Recreation Commission is requesting CPA
funding for several projects and their priority is not yet established.

1.09 Question - Amy Hurley: Do any of the schools or buildings planned have an option
for an indoor pool?

Answer - Janet Slemenda: Only the Community Building has plans for an indoor
pool.

Answer - George Kent: The Hillside School site is too constrained. Mitchell School
probably does not have an option of getting an indoor pool either. A pool is not a
high priority for the school department.

1.10 Question - Margaret Gray: Will the Nike site still have a dog park and community
garden if the site is developed into a Community Center?

Answer - Janet Slemenda: There were two options presented and the dog park and
community garden are included if the option selected is the one that splits the
program spaces between Nike and Ridge Hill.

1.11 Question - Sophia Buckley: Cricket Field is not being looked at as a site for an
elementary school. Why? It does not make sense to spend money on temporary
facilities and relocate DPW when a less expensive option is available at Cricket
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Field.

Answer - George Kent: It is not an available site, the site is under the jurisdiction of
Parks and Recreation.

1.12 Question - Debbie Berger: High Rock could be an elementary school, but we’ve
already put money into turning it into a 6™ grade center only to turn it back into an
elementary school. Does this not seem like a waste of resources?

Answer - George Kent: This is not necessarily what is going to happen. These are
potential scenarios. The money spent converting High Rock into a 6 grade center
was well spent. The decisions and money spent will not be arbitrary; the correct
decisions were made previously and correct decisions will be made in the future for
the schools.

Answer - John Bulian: No decisions have been made. This is a very complex matrix
of projects being considered. Not all projects will likely be completed. Not all
projects can be afforded. The Board of Selectman and the Finance Committee will
work hard to make the right decisions. The Board of Selectmen acknowledges the
good people volunteering for these boards and we welcome your comments.

1.13 Question - Person not identified: If one jurisdictional group does not give
permission for use of their land by another jurisdictional group, the Owner says
“No”, is there any other way that a site can become available?

Answer - John Bulian: Jurisdiction over certain parcels is quite involved. All boards
and committees are still in discussion on sites. Parcels which produce the best
results will be selected. Costs are the “elephant in the room”. We want to maintain
an even and low debt load.

1.14 Statement — Marianne Cooley: “This is just a statement.”(In reference to the High
Rock school change.) The cost to change into an elementary school includes more
than just smaller furniture for kids, but includes more classrooms.

1.15 Question - Michelle Limaj: As a newly elected Town Meeting Member, | was
nominated by my husband, | am trying to stay informed. Is the availability of
parcels fluid for schools, or is this just a starting point?

Answer - George Kent: The Hillside School project has certain sites that will be
looked at with the Massachusetts School Building Authority (MSBA) during the
feasibility phase. We are not looking at sites outside of those identified in the
Facilities Master Plan, nor are we looking for sites outside of jurisdictional control.
It is possible that a parcel becomes available that we are not aware of and may be
suitable, but this is not likely.
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