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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
Title Network Hardware, Servers, Switches, Department Information Technology Fiscal Year 2016
Replacement/Upgrades Center
Parameters YES NO NA
1. Is this a multi-year capital replacement/upgrade request? X \
2. Is this a request in response to a documented public health or safety condition? X
3. Is this a request in response to a Court, Federal, or State order? X
4. Is this a request for a study or long range plan? X
5. Is this a request to purchase office or school equipment (other than technology)? X
6. Is this a request to purchase specialty equipment? X
7. Is this a request to purchase technology or wireless communication system? X \
8. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? X
9. Is this a request to improve or make repair to extend the useful life of a public building? X
10. Is t?is a _I;equest to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or water X ‘
systems?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X \
12. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in X ‘
order to complete the project?
13. Are there recommendations or costs indentified by other departments that are NOT factored into the request? X \
14. Are thetn;e additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this X ‘
request:
15. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in X ‘
this request?
16. If approved, will this request increase the operating expense for any other department? X \
17. If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is X ‘
not already budgeted?
18. If approved, will additional permanent staff be required? X \
19. If approved, is the current operating budget sufficient to cover the operating costs of the requested project? X \
20. If approved, will this request lower the requesting department’s operating costs? X
21. Does the request support activities to produce new revenue for the Town? X
22. If the request is not funded will existing Town revenue sources be negatively impacted? X
23. Have other non-capital investment options been explored before submitting this request? X
24. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial X ‘
purchase/installation)?
25. If applicable, will the items being replaced be retained by the Town? X
26. Does this request qualify for funding from Community Preservation Act (CPA)? X
27. Are there any appendix forms with this funding request? X
Useful Life I Primary Reason 3 Operating Budget Impact 3
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
Title Network Hardware, Servers, Switches, Department Information Technology Fiscal Year 2016
Replacement/Upgrades P Center
_ ] | | |
R esse [Auneig) Column A Cesies Column B *Other Expenses Column C
Years & Amounts Components

Year 1 30,000 | Intangibles Enter description
Year 2 30,000 | Equipment 235,000 Enter description
Year 3 50,000 Ees!gn & Enter description

ngineering
Year 4 50,000 COmSIEIE Enter description

Expenses

Year 5 75,000 (E)ther " Enter description

Xpenses
Column A Total $235,000 | Column B Total $235,000 | Colum C Total
Equipment Schedule Yes No NA X

The request is to replace older servers, both application and data, with newer, faster, and more energy efficient models including hardware to
install virtualization software. This can also include the replacement of the spam filter, virus firewall, and internet filtering. The request would
also be for replacement of older network switches to connect buildings, departments, and workstations throughout the Town. Newer models of
both servers and switches would be better able to take advantage of the Town fiber and increase the speed of data within the Town’s fiber
network. Not replacing or updating this equipment can have an effect on email, financial applications, internet access, data accessibility, and
backups between the Town’s datacenters.

The reason for the $20,000 increase in FY2018 is that though the Information Technology Center has reduced the number of physical
servers required for day to day operation the dollar value of the individual hardware required for virtualization has increased. The servers
are more robust and the required attached storage, which uses internal logic or applications to move data between the primary and
redundant data centers, help the Information Technology Center work more efficiently with backups, server maintenance, and server
deployment. The Information Technology Center currently has a working virtual server farm of over 55 virtual servers maintained on the
current hardware and that number is expected to increase. The $25,000 increase in FY2020 is primarily due to applications coming online
over the previous fiscal year and upcoming fiscal year that are requiring more storage of information. Applications such as Infinite Visions
and the upcoming Public Safety Computer Aided Dispatch are storing more and more information to be readily available for consumption.
Also driving the demand for more storage is continued growth in email users as well the use of the redundant data centers within the Town.

ITC has continued to investiiate the use of off site storaie but the cost has iroven to costli for the size and accessibiliti of data.
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
Title Mail Processing Machines Replacement Department {:I;fnot;n:atmn Technology Fiscal Year 2016
Parameters YES NO NA

1. Is this a multi-year capital replacement/upgrade request? X

2. Is this a request in response to a documented public health or safety condition? X

3. Is this a request in response to a Court, Federal, or State order? X

4. Is this a request for a study or long range plan? X

5. Is this a request to purchase office or school equipment (other than technology)? X

6. Is this a request to purchase specialty equipment? X \

7. Is this a request to purchase technology or wireless communication system? X

8. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? X

9. Is this a request to improve or make repair to extend the useful life of a public building? X

10. Is t?is a _I;equest to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or water X ‘
systems?

11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X \

12. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in X ‘
order to complete the project?

13. Are there recommendations or costs indentified by other departments that are NOT factored into the request? X \

14. Are thetn;e additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this X ‘
request:

15. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in X ‘
this request?

16. If approved, will this request increase the operating expense for any other department? X \

17. If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is X ‘
not already budgeted?

18. If approved, will additional permanent staff be required? X \

19. If approved, is the current operating budget sufficient to cover the operating costs of the requested project? X \

20. If approved, will this request lower the requesting department’s operating costs? X \

21. Does the request support activities to produce new revenue for the Town? X

22. If the request is not funded will existing Town revenue sources be negatively impacted? X

23. Have other non-capital investment options been explored before submitting this request? X \

24. Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial X ‘
purchase/installation)?

25. If applicable, will the items being replaced be retained by the Town? X

26. Does this request qualify for funding from Community Preservation Act (CPA)? X

27. Are there any appendix forms with this funding request? X

Useful Life I Primary Reason 5 Operating Budget Impact C
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Town of Needham
Capital Improvement Plan

January 2015
Department Capital Request
CIP-DCR
Title Mail Processing Machines Replacement Department égi;nren:atlon Technology Fiscal Year 2016
_ I | | |

Reguesizel A Column A e Column B *QOther Expenses Column C
Years & Amounts Components
Year 1 30,645 | Intangibles 30,645 | Enter description
Year 2 Equipment | Enter description
Year 3 Ees!gn & | Enter description

ngineering
Year 4 Eonstructlon | Enter description

Xpenses
Year 5 (E)ther " | Enter description

Xpenses
Column A Total $30,645 | Column B Total $30,645 | Colum C Total
Equipment Schedule Yes No NA X
The mail processing machines request is for the replacement of two pieces of equipment, folding/stuffing and mail, used by the ITC's to
support multiple departments. The folding/stuffing machine is used almost daily for various tasks by the ITC in support of the Finance
Department as well as request from external departments. The mail machine is used daily in support of multiple departments for postage

and mailini.
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request
CIP-DCR

Title

Information Technology

Center Fiscal Year

Mobile Device Systems and Applications Department

2018

Parameters

YES

=2
(@)

NA

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

XXX XXX

Is this a request to purchase technology or wireless communication system?

Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

Is this a request to improve or make repair to extend the useful life of a public building?

S0 |® N U1 R W N

Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or
water systems?

. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the

process in order to complete the project?

13.

Are there recommendations or costs identified by other departments that are NOT factored into the request?

14.

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included
in this request?

15.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT
included in this request?

X | XX X [X] X [X[X

16.

If approved, will this request increase the operating expense for any other department?

17.

If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is
not already budgeted?

18.

If approved, will additional permanent staff be required?

x

19.

If approved, is the current operating budget sufficient to cover the operating costs of the requested project?

20.

If approved, will this request lower the requesting department’s operating costs?

21.

Does the request support activities to produce new revenue for the Town?

22.

If the request is not funded will existing Town revenue sources be negatively impacted?

23.

Have other non-capital investment options been explored before submitting this request?

24.

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

25.

If applicable, will the items being replaced be retained by the Town?

X

26.

Does this request qualify for funding from Community Preservation Act (CPA)?

27.

Are there any appendix forms with this funding request?

Useful Life I Primary Reason 7 Operating Budget Impact
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
. . . . Information Technology .
Title Mobile Device Systems and Applications Department Center Fiscal Year 2018
Reguesizel A Column A e Column B *QOther Expenses Column C
Years & Amounts Components
Year 1 50,000 | Intangibles 20,000
Year 2 Equipment 30,000 \
Year 3 I Y |
Engineering
Year 4 Construction ‘
Expenses
Other
VR S Expenses* | ‘
Column A Total $50,000 Column B Total | $50,000 Colum C Total
Equipment Schedule Yes No X NA

This request is for purchasing mobile devices, such as tablets, to use by Town employees for processes outside of a department’s office.
There has been continued interest and question by Town departments on taking advantage of mobile devices to make tasks more efficient.
There are tasks throughout the departments that take employees out of buildings where when the employee completes the task they either
fill out paper forms, in the field or at their desk, to be either filed away or entered into a database. The purpose of the mobile device would
be for the employee to complete the task using the mobile device while entering information pertaining to the task directly into a database
or form. There are processes within almost every department that require an employee to leave the office for a specific task. The Town is
in the preliminary stages of obtaining a grant in conjunction with Arlington that will employ a third party to determine what processes
within a department can benefit from the use of a mobile device.

ITC has been looking at several options for hardware. These options run from expensive hardened devices such as Panasonic Toughpads,
mid-priced devices similar to the Dell Venue 11, and lower priced devices such as the Samsung Galaxy Tab 4. It may also be possible in
some instances to take advantage of currently distributed smartphones to enter data. There will be the potential for some software
purchase specifically software to control and lock down the use of any mobile device distributed by ITC.

As to ongoing costs each device will require a mobile connection that has a monthly expense. For a department to have access to and use
a mobile device that specific department will have to cover the annual cost.
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
Title Technology Systems and Applications Department Information Technology Fiscal Year 2020
Upgrades Center
Parameters YES NO NA
1. Is this a multi-year capital replacement/upgrade request? X
2. Is this a request in response to a documented public health or safety condition? X
3. Is this a request in response to a Court, Federal, or State order? X
4. Is this a request for a study or long range plan? X
5. Is this a request to purchase office or school equipment (other than technology)? X
6. Is this a request to purchase specialty equipment? X
7. Is this a request to purchase technology or wireless communication system? X \
8. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use? X
9. Is this a request to improve or make repair to extend the useful life of a public building? X
10. Is t?is a _I;equest to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or water X ‘
systems?
11. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure? X \
12. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in X ‘
order to complete the project?
13. Are there recommendations or costs indentified by other departments that are NOT factored into the request? X \
14. Are thetn;e additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this X ‘
request:
15. Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in X ‘
this request?
16. If approved, will this request increase the operating expense for any other department? X \
17. If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is X ‘
not already budgeted?
18. If approved, will additional permanent staff be required? X
19. If approved, is the current operating budget sufficient to cover the operating costs of the requested project? X
20. If approved, will this request lower the requesting department’s operating costs? X
21. Does the request support activities to produce new revenue for the Town? X
22. If the request is not funded will existing Town revenue sources be negatively impacted? X
23. Have other non-capital investment options been explored before submitting this request? X
24. Is speciali_zed trai_ning or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial X ‘
purchase/installation)?
25. If applicable, will the items being replaced be retained by the Town? X
26. Does this request qualify for funding from Community Preservation Act (CPA)? X
27. Are there any appendix forms with this funding request? X
Useful Life I Primary Reason 3 Operating Budget Impact C
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
Title Technology Systems and Applications Department Information Technology Fiscal Year 2020
Upgrades Center
REqUEtedtding Column A g Column B *QOther Expenses Column C
Years & Amounts Components

Year 1 100,000 | Intangibles Enter description
Year 2 Equipment lEnter description
Year 3 DEEIE & 100,000 | Enter description

Engineering
Year 4 COmSITEIen \ Enter description

Expenses
Year 5 Oley « \ Enter description

Expenses
Column A Total $100,000 | Column B Total $100,000 | Colum C Total
Equipment Schedule Yes No NA X |

\ 1) Geographic Information System Update: The Geographic Information System (GIS) update is a request for updated planimetric data as
well as imagery. A Geographic Information System (GIS) is a system of hardware and software used for storage, retrieval, mapping, and
analysis of geographic data. The flight would improve imagery to help in analysis of land use and development throughout Needham. The
GIS update would also include updating infrastructure data (water, sewer, drain) as well as changes to the parcel data. The current data
from the Spring 2015 and any subsequent updates will be incorporated into the Town’s web GIS site for viewing and querying of the
current and updated GIS data. Because many departments, such as Engineering, Water & Sewer, Planning, Conservation and other Town
and School Departments, use the GIS data on a regular basis it is very important to have up to date data so these departments can plan,
analyze and display with as accurate a representation of the land base and infrastructure. Licensing costs to use the data through specific
software is currently paid through the operating budget. The use of new planimetrics and imagery will not directly cause any increase to
these costs.

Section 5-8




Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request
CIP-DCR

Title

Center At The Heights Computer Lab
Hardware/Software Replacement

Information Technology

Center Fiscal Year

Department

2020

Parameters

YES

=2
(@)

NA

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

XXX XXX

Is this a request to purchase technology or wireless communication system?

Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

Is this a request to improve or make repair to extend the useful life of a public building?

S0 |® N U1 R W N

. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or

water systems?

. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the

process in order to complete the project?

13.

Are there recommendations or costs identified by other departments that are NOT factored into the request?

14.

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included
in this request?

15.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT
included in this request?

16.

If approved, will this request increase the operating expense for any other department?

17.

If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is
not already budgeted?

18.

If approved, will additional permanent staff be required?

X X |IX] X | X [X| X |X] X [X]|X

19.

If approved, is the current operating budget sufficient to cover the operating costs of the requested project?

20.

If approved, will this request lower the requesting department’s operating costs?

21.

Does the request support activities to produce new revenue for the Town?

XX

22.

If the request is not funded will existing Town revenue sources be negatively impacted?

23.

Have other non-capital investment options been explored before submitting this request?

24.

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

25.

If applicable, will the items being replaced be retained by the Town?

26.

Does this request qualify for funding from Community Preservation Act (CPA)?

27.

Are there any appendix forms with this funding request?

XIX|X] X [X

Useful Life I

Primary Reason 5 Operating Budget Impact
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
. Center At The Heights Computer Lab Information Technology .
liitle Hardware/Software Replacement iz |peiErise Center hlscalpiEal 2020
Reguesizel A Column A e Column B *QOther Expenses Column C
Years & Amounts Components
Year 1 $50,000 | Intangibles $20,000
Year 2 Equipment $30,000 \
Year 3 DIEETE £ |
Engineering
Year 4 Construction ‘
Expenses
Other
VR S Expenses* | ‘
Column A Total $50,000 Column B Total | $50,000 Colum C Total !
Equipment Schedule Yes No NA

The purpose of this request is to replace the hardware and upgrade software associated with the Center At The Heights (CATH) Computer
Lab. This will include 20 desktops, 4 laptops, a server, switch, and firewall. Also being upgrade would be any software associated with the
specific operation. Typically throughout other departments across the Town the Information Technology Center (ITC) looks at individual
pieces of hardware and determines it need for replacement however since this equipment and software was purchased and installed at the
same time as well as the nature of the use it will be better to keep the same make and models of hardware and software instead of mixing
and matching. New models will be able to take advantage of upgraded operating systems and faster processers to better server the users
of the Computer Lab. If the funding does not occur there is currently not sufficient funding in the ITC budget to cover the cost of replacing
the added pieces of hardware. Outside of this request for replacement the move of the Council on Aging to the CATH more than double the
number of computers for that department. That in itself will draw more funds from the ITC over time making it harder to use currently
budgeted dollars for the replacement of hardware and software in the CATH Computer Lab.
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request
CIP-DCR

Title

' School Department Vehicle Replacement Department | School Department Fiscal Year

2016

Parameters

YES NO

NA

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

XXX

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

Is this a request to purchase technology or wireless communication system?

Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

Is this a request to improve or make repair to extend the useful life of a public building?

SO | N[V A W N =

. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or

water systems?

. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the

process in order to complete the project?

13.

Are there recommendations or costs identified by other departments that are NOT factored into the request?

14.

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included
in this request?

15.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT
included in this request?

16.

If approved, will this request increase the operating expense for any other department?

17.

If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is
not already budgeted?

18.

If approved, will additional permanent staff be required?

19.

If approved, is the current operating budget sufficient to cover the operating costs of the requested project?

20.

If approved, will this request lower the requesting department’s operating costs?

21.

Does the request support activities to produce new revenue for the Town?

22.

If the request is not funded will existing Town revenue sources be negatively impacted?

23.

Have other non-capital investment options been explored before submitting this request?

24.

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

25.

If applicable, will the items being replaced be retained by the Town?

26.

Does this request qualify for funding from Community Preservation Act (CPA)?

27.

Are there any appendix forms with this funding request?

XX|X| X

Useful Life I Primary Reason 5 Operating Budget Impact
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Town of Needham
Capital Improvement Plan
January 2015
Department Capital Request

CIP-DCR
Title 'School Department Vehicle Replacement Department | School Department Fiscal Year 2016
Reguesizel A Column A e Column B *QOther Expenses Column C
Years & Amounts Components
Year 1 $52,712 | Intangibles
Year 2 $188,805 | Equipment $450,008 \
Design &
Year 3 $91,435 | g i cering \
Year 4 456,073 (E:onstructlon ‘
Xpenses
Other
Year 5 $60,984 Expenses* | \
Column A Total $450,008 | Column B Total $450,008 | Colum C Total
Equipment Schedule Yes X No NA

This request is to provide funds for the ongoing replacement of School Department vehicles. A listing of school vehicles appears below, with anticipated
replacement years and costs listed. Several of these vehicles have a dedicated funding source, which can be applied to reduce the overall cost of this

replacement cycle request. Buses 1 and 2 can be replaced from Kindergarten After School Enrichment (KASE) Program fee revenues.

Capital Schedule
Schedule CF
Core Fleet

Dept | Unit # Y‘i,la;G‘Jf Make & Model Description FY2016 FY2017 2018 2019 2020 FY16-20 Total 2021 FY16-21 Total
School Bus 1 2011  Blue Bird 303 Bus School Bus $ 99,164 $ 99,164 $ 99,164
School Bus 2 2011 Blue Bird 303 Bus School Bus $ 104,123 $ 104,123 $ 104,123
School Bus 14 2012 IC Integrated CE S Bus Minibus with Lift $ 110,464 $ 110,464 $ 110,464
School Van 1 2011 Ford 1250/ E1B Van School Passenger Van $ 27,646 $ 27,646 $ 27,646
School Van 2 2011 Ford 1250/ E1B Van School Passenger Van $ 30,479 $ 30,479 $ 30,479
School Van 3 2011 Ford 1250/ E1B Van School Passenger Van $ 29,028 $ 29,028 $ 29,028
School Van 4 2011 Ford 1250/ E1B Van School Passenger Van $ 30,479 $ 30,479 $ 30,479
School Van 5 2011 Ford 1250/ E1B Van School Passenger Van $ 30,479 $ 30,479 $ 30,479
School Van 6 2011 Ford E250/ E2E Van School Passenger VanVan with Lift $ 49,314 $ 49,314 $ 49,314
School Van 7 2012 Ford E250/ E2E Van School Passenger VanVan with Lift $ 56,073 $ 56,073 $ 56,073
School Van 8 2013 Ford E250/ E2E Van School Passenger VanVan with Lift $ 60,984 $ 60,984 $ 60,984
School Van 9 2014 Ford E250/ E2E Van School Passenger Van $ - $ 46,429 $ 46,429
School Van 10 2013 Ford E250/ E2E Van School Passenger Van $ - $ 46,429 $ 46,429
School Mail 2008 Ford Ecovan, E250 School Cargo Van $ 25,067 $ 25,067 $ 25,067
$ 52,712 $ 287,970 $ 195,560 $ 56,073 $ 60,984 $ 653,299 $ 92,857 $ 746,157
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY16-20 TL FY 2021 FY16-21 TL
Total Project Cost $ 52,712 $ 287,970 $ 195,560 $ 56,073 $ 60,984 [ $ 653,299 $ 92,857 | $ 746,157

$ - $ -

Less Offsetting Revenue: $ - $ -
KASE Program Funds $ - $  (99,165) $ (104,125) $ - $ - $ (203,290) s - $ (203,290)
Net Funding Request $ 52,712 ¢ 188,805 "% 91,435 $ 56,073 $ 60,984 [$ 450,008 $ 92,857 | $ 542,866
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Town of Needham
Capital Improvement Plan
January 2015

Department Capital Request
CIP-DCR

Title

Police Cruiser Radio Replacement Department | Police Fiscal Year

2019

Parameters

YES NO

NA

Is this a multi-year capital replacement/upgrade request?

X

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

Is this a request to purchase technology or wireless communication system?

Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

Is this a request to improve or make repair to extend the useful life of a public building?

SO (RN DA WIN =

Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or water
systems?

. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in
order to complete the project?

. Are there recommendations or costs indentified by other departments that are NOT factored into the request?

. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this

request?

X X | X [X| X [ X[X[X]|X]|X[X[X

15.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in
this request?

16.

If approved, will this request increase the operating expense for any other department?

17.

If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is
not already budgeted?

18.

If approved, will additional permanent staff be required?

19.

If approved, is the current operating budget sufficient to cover the operating costs of the requested project?

20.

If approved, will this request lower the requesting department’s operating costs?

21.

Does the request support activities to produce new revenue for the Town?

22.

If the request is not funded will existing Town revenue sources be negatively impacted?

23.

Have other non-capital investment options been explored before submitting this request?

24,

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

25.

If applicable, will the items being replaced be retained by the Town?

26.

Does this request qualify for funding from Community Preservation Act (CPA)?

27.

Are there any appendix forms with this funding request?

XXX | X [X[X[|X|X[X[X] X [X]| X

Useful Life 111 Primary Reason 3 Operating Budget Impact

C
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Town of Needham
Capital Improvement Plan

January 2015
Department Capital Request
CIP-DCR

Title Police Cruiser Radio Replacement Department | Police Fiscal Year 2019
RequestediFtinding Column A Costs Column B *QOther Expenses Column C
Years & Amounts Components
Year 1 Intangibles | Enter description
Year 2 Equipment 63,039 Enter description
Year 3 DEEIE & | Enter description

Engineering
Year 4 COmSITEIen | Enter description

Expenses
Year 5 [63,039 OiipEr o | Enter description

Expenses
Column A Total !63,039 Column B Total 63,039 | Colum C Total
Equipment Schedule Yes No X NA | ]
The current police cruiser radio system has been in service for over eight years. This is the primary communication tool between the
officers in the field and the police dispatch center .The eighteen radios are Motorola Astro Spectra series which are in the process of being
discontinued by the manufacturer. While we currently have service agreements, replacement parts will be increasing difficult to acquire in
the future. With this in mind, the department is proposing to replace the eighteen cruiser radios with a compatible radio system in FY 2019.
At that time, these units will have been in service for fourteen years, which would be the end of their useful life cycle. The increase of

$2,425 over FY15 is the result of a 4% inflation adiustment.
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Department Capital Request
CIP-DCR

Title

' Police Department Firearm Replacement Department | Police Department Fiscal Year

2020

Parameters

YES

NA

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

Is this a request to purchase office or school equipment (other than technology)?

X|X|><|%[X|§

Is this a request to purchase specialty equipment?

X

Is this a request to purchase technology or wireless communication system?

Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

Is this a request to improve or make repair to extend the useful life of a public building?

SO (RN DA WIN =

Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or water
systems?

. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in
order to complete the project?

. Are there recommendations or costs indentified by other departments that are NOT factored into the request?

. Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this

request?

15.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in
this request?

16.

If approved, will this request increase the operating expense for any other department?

17.

If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is
not already budgeted?

18.

If approved, will additional permanent staff be required?

XX X X | X | X| X [X]| X | X[X]|X

19.

If approved, is the current operating budget sufficient to cover the operating costs of the requested project?

X

20.

If approved, will this request lower the requesting department’s operating costs?

21.

Does the request support activities to produce new revenue for the Town?

22.

If the request is not funded will existing Town revenue sources be negatively impacted?

23.

Have other non-capital investment options been explored before submitting this request?

X XXX

24,

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

X

25.

If applicable, will the items being replaced be retained by the Town?

26.

Does this request qualify for funding from Community Preservation Act (CPA)?

27.

Are there any appendix forms with this funding request?

XXX

Useful Life II Primary Reason 5 Operating Budget Impact

C
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January 2015

Department Capital Request

CIP-DCR
Title Police Department Firearm Replacement Department | Police Department Fiscal Year | 2020
REqUEtedtding Column A g Column B *QOther Expenses Column C
Years & Amounts Components

Year 1 Intangibles | Enter description
Year 2 Equipment 29,000 Enter description
Year 3 DEEIE & | Enter description

Engineering
Year 4 COmSITEIen | Enter description

Expenses
Year 5 [29,000 OiipEr o | Enter description

Expenses
Column A Total Column B Total | Colum C Total
Equipment Schedule Yes X No NA | |

!The current service weapon of the Police Department is a Smith and Wesson M&P 40 caliber. The weapon is outfitted with night sights and
has a 15 round capacity in each magazine. The current weapon was placed into service in June of 2009, replacing a weapon that was in
service for eight years. The current weapon is scheduled to be replaced and /or upgraded in FY2020.
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January 2015

Department Capital Request
CIP-DCR

Title

School Furniture Replacement/New

Department | School Department Fiscal Year
Classrooms

2016

Parameters

YES

NO

NA

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

XXX

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

Is this a request to purchase technology or wireless communication system?

Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

Is this a request to improve or make repair to extend the useful life of a public building?

SO [R N U1 R W N

. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or

water systems?

. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the

process in order to complete the project?

13.

Are there recommendations or costs identified by other departments that are NOT factored into the request?

14.

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included
in this request?

15.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT
included in this request?

16.

If approved, will this request increase the operating expense for any other department?

17.

If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is
not already budgeted?

18.

If approved, will additional permanent staff be required?

XXX X | X X[ X |IX] X XXX

19.

If approved, is the current operating budget sufficient to cover the operating costs of the requested project?

20.

If approved, will this request lower the requesting department’s operating costs?

21.

Does the request support activities to produce new revenue for the Town?

22.

If the request is not funded will existing Town revenue sources be negatively impacted?

XXX

23.

Have other non-capital investment options been explored before submitting this request?

24.

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

25.

If applicable, will the items being replaced be retained by the Town?

26.

Does this request qualify for funding from Community Preservation Act (CPA)?

27.

Are there any appendix forms with this funding request?

X |X|X| X

Useful Life II Primary Reason 3 Operating Budget Impact
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Capital Improvement Plan
January 2015

Department Capital Request

CIP-DCR
Title School Furniture Replacement/New Department | School Department Fiscal Year 2016
Classrooms
REqUEteditding Column A g Column B *QOther Expenses Column C
Years & Amounts Components

Year 1 $45,405 | Intangibles
Year 2 $45,000 | Equipment 205,211
Year 3 $45,000 | Design &

Engineering
Year 4 $44,806 Construction

Expenses

Other
Year 5 $25,000 Expenses*
Column A Total 205,211 | Column B Total 205,211 | Colum C Total
Equipment Schedule Yes X No NA

This request continues the replacement cycle for school furniture in poor and fair condition at Hillside, Mitchell, Newman and Pollard. In these schools,
furniture is 10-20+ years old and in a state of disrepair after decades of heavy use.

In FY05, Town Meeting approved funding of $20,500 to begin the replacement of furniture in poor condition. By FY15, all furniture in ‘poor’ condition will
have been replaced at these schools. The FY16-FY19 funding request will continue with the replacement of furniture in fair condition at these schools and will
allow for the purchase of furniture needed for enroliment growth. In addition, these funds would be used for new classroom furniture as needed. Starting in
FY20, the furniture request will be exclusively for funding to purchase new classroom furniture as necessary in all school buildings.

The schedules below identify the number of items to be replaced at each school in poor and fair condition, as well as the anticipated cost of replacement.

FY16-FY20 Funding Plan

Funded Funded Funded | Request | Request | Request Request Request Request Request |[FY16-FY20
Funding Plai FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Hillside - 5,470 - - 10,570 14,425 3,840 - - 18,265
Mitchell 40,950 5,080 - - 5,605 30,980 4,700 - - 35,680
Newman - - 28,450 41,600 18,005 - 0 25,873 7 44,806 70,679
Pollard - 27,200 - - - - 36,460 19,127 - 55,587
District - - - - - - - - - 25,000 [ 25,000

40,950 37,750 28,450 41,600 34,180 45,405 45,000 45,000 44,806 25,000 205,211
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Department Capital Request
CIP-DCR

Title

School Department NPS 1:1 Initiative Department | School Department

Parameters

YES

NA

Is this a stand-alone capital request?

x

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

X XXX [X

Is this a request to purchase technology or wireless communication system?

O INO U A | WIN =

Is this a request to purchase vehicles or other rolling stock?

. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

. Is this a request to improve or make repair to extend the useful life of a public building?

. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or water

systems?

13.

Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

14,

Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in
order to complete the project?

15.

Are there recommendations or costs indentified by other departments that are NOT factored into the request?

16.

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this
request?

17.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in
this request?

XXX XX XXX X

18.

Will the requested project increase the annual operating costs for ANY department?

19.

Will the requested project require an increase in the operating budget of any department the year it is approved for funding?

20.

If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to the
Town which is NOT already budgeted?

x

21.

Will additional permanent staff be required if the request is approved?

22.

If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?

23.

If the requested project is funded, will it reduce the requesting department’s operating costs?

24.

Does the request support activities to produce new revenue for the Town?

25.

If the request is not funded will existing Town revenue sources be negatively impacted?

26.

Have other non-capital investment options been explored before submitting this request?

27.

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

XX |X|X X%

28.

If applicable, will the items being replaced be retained by the Town?

29.

Does this request qualify for funding from Community Preservation Act (CPA)?

x

30.

Are there any appendix forms with this funding request?

X

Section 5-19




Town of Needham
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January 2015

Department Capital Request

CIP-DCR
Title School Department NPS 1:1 Initiative Department | School Department
Useful Life | | Primary Reason | | Operating Budget Impact | |
Reguesizel A Column A Costs Components Column B *Qther Expenses Column C
Years & Amounts
FY2016 $202,000 | Intangibles
FY2017 $561,000 | Equipment $1,438,000
FY2018 $225,000 | Design & Engineering
FY2019 $250,000 | Construction Expenses
FY2020 $200,000 | Other Expenses*
Total | $1,438,000 | Total | $1,438,000 | Total | $
Attached Schedules CF CX LS SI SS

1 to 1 Initiative Update

We are pleased to report that we have adopted a model for our 1 to 1 initiative at the middle school level. In support of the
program recommendations made by the Superintendent’s appointed 1:1 Personalized Learning Committee, the School
Committee voted a program model in February 2014. We have /launched iPads for High Rock: Enhanced Teacher and Learning
at the beginning of this school year. Each year High Rock students will begin their middle school experience with an iPad they
will use all three years. The program will continue to move forward as long as 85% of families provide are willing to provide
an iPad meeting the minimum criteria for their child.

FY16 Costs:

The FY16 request is for $202,000, which includes $52,000 to continue the 1 to 1 program at High Rock at an 85%
participation threshold, plus a placeholder amount of $150,000 to expand the program to a different threshold level at the
middle schools, going forward. Although there has been no decision to change the threshold amount, this placeholder is
provided in response to requests that the School Department consider such a change. The $150,000 amount represents a
conservative scenario in which the participation threshold were lowered to 25%, or that 25% of parents would continue to
bring a device to school. (At that level, funding would be needed to provide the remaining 75% of devices, 400, including
340 for student use, plus 60 maintenance spares.) Discussion about whether to adjust the threshold, and what to adjust it
to, will continue throughout the budget process.

The $52,000 base request includes $50,000 to purchase loaner devices and maintenance spares for next year’s High Rock
sixth graders. The additional $2,000 for a locking shelf system that can store the iPads while students are in physical
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January 2015

Department Capital Request
CIP-DCR

Title

School Department NPS 1:1 Initiative Department | School Department

education classes at Pollard. The $52,000 request represents a $16,897 reduction from the $68,897 amount previously
identified for FY16. The original $68,897 was earmarked for secondary level teachers. During FY16, all Pollard teachers will
receive an iPad for use for the next three years and we will not need the money for Pollard or High School teachers.

FY17 - FY20 Costs:

We have identified the projected costs of the NPS 1:1 Initiative for five years. The costs for FY17 - FY20 total $1,236,000 and
expand the program to all secondary level students. The request amount includes:

Launching a 1 to 1 initiative for the High School, beginning in FY17. We expect the device to be a laptop. There is still
much planning and outreach that will be part of this process in FY15 and FY16. There is also more work to be done
regarding the decision about a proscribed device versus a student-choice model. At the high school level, we may
launch our program for all four grades simultaneously because of the heterogeneous classes. We have included a
placeholder of $361,000 in FY17 to support the purchase of “loaner laptops” and spares for 15% of the Needham High
School student population. Again, this is just a placeholder, since we do not know the projected model.

Continued funding for the 1 to 1 program at High Rock, at the 85% participation level. This participation level requires
that the District provide loaner devices for up to 15% of the students, as well as having a number of repair spares.
Funding for each of the four years is $50,000, thereby totaling $200,000. In addition, we have also added funding for
the replacement of teacher iPads for the middle school level. We expect that a device will last three years and have
included a total of $75,000 funding; $25,000 for the replacement of High Rock teacher iPads in FY18 and $50,000 for
Pollard teachers in FY19.

An ongoing placeholder amount of $150,000 per year, to expand the program to a different threshold level at the
middle schools, going forward. Although there has been no decision to change the threshold amount, this placeholder
is provided in response to requests that the School Department consider such a change.

The table on the next page outlines the anticipated multi-year costs.
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CIP-DCR
Title School Department NPS 1:1 Initiative Department | School Department
NPS 1:1 Initiative FY 16 FY 17 FY 18 FY 19 FY 20 5-Yr Total
MS Teacher iPads $0 $0 $25,000 $50,000 $0 $75,000
HR Student iPads @ 15% $52,000 $50,000 $50,000 $50,000 $50,000 $252,000
HR Student iPads - Additional to 75% $150,000 $150,000 $150,000 $150,000 $150,000 $750,000
NHS Student laptops $0 $361,000 $0 $0 $0 $361,000
TOTALS $202,000 $561,000 $225,000 $250,000 $200,000 $1,438,000
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Department Capital Request
CIP-DCR

Title

School Department Interactive Whiteboards Department | School Department

Parameters

YES

NA

Is this a stand-alone capital request?

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

X XXX |x[x [%|§

Is this a request to purchase technology or wireless communication system?

O INO U A | WIN =

Is this a request to purchase vehicles or other rolling stock?

. Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

. Is this a request to improve or make repair to extend the useful life of a public building?

. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or water

systems?

13.

Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

14,

Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the process in
order to complete the project?

15.

Are there recommendations or costs indentified by other departments that are NOT factored into the request?

16.

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included in this
request?

17.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT included in
this request?

XXX XX XXX X

18.

Will the requested project increase the annual operating costs for ANY department?

19.

Will the requested project require an increase in the operating budget of any department the year it is approved for funding?

x

20.

If the requested project is funded, will there be a need for ongoing assistance from outside contractors at an added expense to the
Town which is NOT already budgeted?

x

21.

Will additional permanent staff be required if the request is approved?

X

22.

If the project is funded is the current operating budget sufficient to cover the operating costs of the requested project?

23.

If the requested project is funded, will it reduce the requesting department’s operating costs?

24.

Does the request support activities to produce new revenue for the Town?

25.

If the request is not funded will existing Town revenue sources be negatively impacted?

26.

Have other non-capital investment options been explored before submitting this request?

27.

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

XXX XX

28.

If applicable, will the items being replaced be retained by the Town?

29.

Does this request qualify for funding from Community Preservation Act (CPA)?

x

30.

Are there any appendix forms with this funding request?

X
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CIP-DCR
Title School Department Interactive Whiteboards Department | School Department
Useful Life | I | Primary Reason | 3 | Operating Budget Impact | ¢ |
Reguesizel A Column A Costs Components Column B *Qther Expenses Column C
Years & Amounts
FY2016 $12,600 | Intangibles
FY2017 $0 | Equipment $62,600
FY2018 $50,000 | Design & Engineering
FY2019 $0 | Construction Expenses
FY2020 $0 | Other Expenses*
Total | $ 62,600 | Total | $ 62,600 | Total | $
Equipment Schedule Yes X No NA

This request funds the continued purchase and installation of interactive whiteboards for Grades One through Twelve,
throughout the District. The FY 2016 Request includes funding for the installations at Broadmeadow (1) and Pollard (2) and
will complete the installation of interactive whiteboards for grades one through twelve. We have continued with SMART
Boards and short-throw projectors or Epson Bright Link projectors.

There has been ongoing interest in the installation of interactive whiteboards and projection for Kindergarten classrooms. We
have set a placeholder of $50,000 in the FY18 Capital request for Broadmeadow, Eliot, Hillside and Newman. Mitchell has
received interactive whiteboards for kindergarten classrooms as part of the modular project. These installations will help us
identify the best use of interactive technology with kindergarten students.

As indicated in the technology replacement section of this request, we have identified failing interactive whiteboard and

projector technology installations. Accordingly, we are now including a replacement allowance in our technology capital
request.

The chart on the net page breaks out the five-year request:
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Department Capital Request

CIP-DCR
Title School Department Interactive Whiteboards Department | School Department
IWB Costs FY 16 FY 17 FY 18 FY 19 FY 20 5-Yr Total
Bmeadow $8,400 $0 $15,000 $0 $0 $23,400
Eliot $0 $0 $10,000 $0 $0 $10,000
Hillside $0 $0 $10,000 $0 $0 $10,000
Mitchell $0 $0 $0 $0 $0 $0
Newman $0 $0 $15,000 $0 $0 $15,000
High Rock $0 $0 $0 $0 $0 $0
Pollard $4,200 $0 $0 $0 $0 $4,200
NHS $0 $0 $0 $0 $0 $0
TOTALS $12,600 $0 $50,000 $0 $0 $62,600
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CIP-DCR

Title

School Musical Instrument Inventory

. Department | School Department Fiscal Year
Expansion

2016

Parameters

YES

NO

NA

Is this a multi-year capital replacement/upgrade request?

Is this a request in response to a documented public health or safety condition?

Is this a request in response to a Court, Federal, or State order?

Is this a request for a study or long range plan?

XXX

Is this a request to purchase office or school equipment (other than technology)?

Is this a request to purchase specialty equipment?

Is this a request to purchase technology or wireless communication system?

Is this a request to purchase apparatus/equipment that is intended to be permanently installed at the location of its use?

Is this a request to improve or make repair to extend the useful life of a public building?

SO N[V A W N =

. Is this a request to improve or replace public infrastructure: bridges, culverts, drainage, intersection, roads, sidewalks, sewers or

water systems?

. Is this a request to repair or otherwise improve public property which is NOT a building or infrastructure?

. Will any other department be required to provide resources (other than fulfilling its responsibilities) at any point during the

process in order to complete the project?

13.

Are there recommendations or costs indentified by other departments that are NOT factored into the request?

14.

Are there additional costs to purchase, install, implement, and/or use (except future year operating costs) that are NOT included
in this request?

15.

Are there additional costs to bid, design, construct, complete, and/or use (except future year operating costs) that are NOT
included in this request?

16.

If approved, will this request increase the operating expense for any other department?

17.

If approved, will this request require the need for ongoing assistance from vendors at an additional expense to the Town which is
not already budgeted?

18.

If approved, will additional permanent staff be required?

X| XX X | X X X X X XXX

19.

If approved, is the current operating budget sufficient to cover the operating costs of the requested project?

20.

If approved, will this request lower the requesting department’s operating costs?

21.

Does the request support activities to produce new revenue for the Town?

22.

If the request is not funded will existing Town revenue sources be negatively impacted?

XXX

23.

Have other non-capital investment options been explored before submitting this request?

24.

Is specialized training or annual licensing required that the Town will need to pay in order to use the asset (beyond the initial
purchase/installation)?

25.

If applicable, will the items being replaced be retained by the Town?

26.

Does this request qualify for funding from Community Preservation Act (CPA)?

27.

Are there any appendix forms with this funding request?

Useful Life III-1V Primary Reason 7 Operating Budget Impact

C
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CIP-DCR
Title School _Musmal Instrument Inventory Department | School Department Fiscal Year 2016
Expansion
Regue