D“'NWWPW architects
imite

MEETING REPORT NO. 16

and

planners

PROJECT: Town of Needham Downtown Study
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1. PURPOSE

1.1.  The purpose of this meeting was to review the Existing Conditions Build-Out
Analysis, Concept Plan and preparation for Community Workshop #2.

2. EXISTING CONDITIONS BUILD-OUT ANALYSIS

2.1.  The scope of the Build-Out Analysis included existing zoning, land use,
economic characteristics and the development capacity & constraints of the

Study Area. See attached presentation and handout.

2.2. DSC members commented that the Build-Out Analysis was hard to follow and
should be simplified. Also, additional development capacity should be allocated
on a parcel-by-parcel basis. See attached markup. The Build-Out Analysis will

be revised based on DSC comments.
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3. CONCEPT PLAN

3.1.  The Concept Plan was presented to the DSC for their comments. See attached
presentation.

3.2.  The Concept Plan will be revised based on DSC comments. See attached
markups of presentation.

4. COMMUNITY WORKSHOP #2 PREPARATIONS

41. Lee Newman handed out a Meeting Notice for the Workshop which is attached.

4.2. The DSC reviewed Draft Agenda, Small Group Discussion Questions and
Questionnaire. These will be revised based on comments made by the DSC.

The discussions of this meeting are recorded as understood by the writer. Please advise the
writer of any omissions or corrections.

//cn 0/74—-

Jon Oxman AIA
DiNISCO DESIGN

JAO/ jc
cC: DSC
Kenneth DiNisco
Richard Rice
Enclosure: 1. Presentation:  DSC Meeting, including markups (06/14/07).
2. Handout: Build-Out Analysis (06/14/07).
3. Handouts: Community Workshop #2 DRAFT Agenda, Small
Group Discussion Instructions and Questionnaire
(06/14/07).
4. Meeting Notice: Community Planning Meeting (06/08/07).
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Imagine Needham Center

Town-wide Visioning Session
Needham Center Study Committee
June 25, 2007
Workshops No. 2

Small Group Discussion

The concept plan encourages the following:

Mixed Use

Height

Density

Circulation

Infrastructure

Retail, office and housing co-existing in the same area. The uses could
be side by side or vertical, first floor, second floor, third floor, etc. The
intent is to create a dynamic interaction that would enhance retalil
opportunities and more business/community activities on weekends
and weeknights.

Increased height (beyond existing regulations) especially along street
fronts based upon design standards, special guidelines and a special
review process.

Consistent with increased height and street frontage, the opportunity for
increased density. Standards for density and height may have to be
considered jointly rather than separately.

Significant improvements for vehicular and pedestrian circulation are
fundamental to the “village concept”. Increased retail activities require a
smooth flow of traffic and the welcoming consumer environment free of
congestion and disruptive traffic. Attractive pedestrian pathways for
people who live, shop and work here are significantly deficient by their
absence despite numerous opportunities to create attractive and
functional streetscape.

In order for effective circulation, improvements to the infrastructure of
roads, intersections, parking and streetscape must be realized.

* Traffic- Improvements to three Center Business District
intersections are critical.
* Roads- Roads and utilities, especially along Chestnut

Street Business District require major.
modernization.

* Parking- Parking by private and public sector are essential
to economic vitality and the quality of life, especially
in the Center Business District including the
possible use of parking garage(s).

» Streetscape- Streetscape is the most visible aspect of a
successful economic plan and pedestrian friendly
environment.
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Imagine Needham Center

Town-wide Visioning Session
Needham Center Study Committee
June 25, 2007
Workshops No. 2

Small Group Discussion (cont’d)
DISCUSSION

Please indicate your response to the major components of the Proposed Concept Plan
based upon the following:

Mixed Use  Strongly Agree Agree Disagree Strongly Disagree
Height Strongly Agree Agree Disagree Strongly Disagree
Density Strongly Agree Agree Disagree Strongly Disagree
Circulation  Strongly Agree Agree Disagree Strongly Disagree
Infrastructure Strongly Agree Agree Disagree Strongly Disagree
Comments

Page 2



Imagine Needham Center

Town-wide Visioning Session

Needham Center Study Committee
June 25, 2007

Workshops No. 2

Stakeholder Interest

Circle one of the following categories that most closely identifies your stakeholder

interests in Needham Center:

* Property Owner /Developer

* Business Owner

* Resident Near Needham Center
* Resident at Large

BALLOT

that describes your response to the proposed concept plan as it
pertains 0 the following. Space is provided at the end of this ballot for you to add

comments.

Mixed Use  Strongly Agree

Height Strongly Agree

Density Strongly Agree

Circulation  Strongly Agree

Infrastructure Strongly Agree

Comments

Agree

Agree

Agree

Agree

Agree

Disagree

Disagree

Disagree

Disagree

Disagree

Strongly Disagree

Strongly Disagree

Strongly Disagree

Strongly Disagree

Strongly Disagree




TOWN OF NEEDHAM

MASSACHUSETTS
'! Room 20, Town Hall
Needham, MA 02492
781-455-7526
PLANNING BOARD Meeting Notice

To: Town Meeting Members
Town Boards and Committees
Town Department Heads and Managers
Study Area Business and Property Owners

From: Needham Center Study Committee
Date: June 8§, 2007
Re: Community Planning Meeting — Comprehensive Plan for Needham Center

The Needham Planning Board and Needham Center Study Committee invite you to a town-wide
workshop to discuss future directions for the Needham Center, Chestnut Street Business, and Highland
Avenue Business Districts. The workshop is the second in a series of three meetings, leading to the
development of a comprehensive plan for the Needham Center Study area. The second meeting will be
held on Monday, June 25, 2007 from 7:00 to 9:45 PM in the Performance Center at the
Broadmeadow School, 120 Broadmeadow Rodd, Needham, MA. Town re51dents business owners and
property owners are encouraged to attend.

In September 2006, the Needham Planning Board appointed the Needham Center Study Commiittee,
comprised of representatives from town boards, the business community, property owners in the affected
districts, and citizen groups. The committee has been able to use the expertise of an urban design
consultant team lead by Dinisé6 Design Partnership to assist it in studying the Needham Center area and
in developing a comprehensive plan that meets town needs and goals.

~ At the first town-wide workshop, held in December 2006, the community expressed its views an the
existing condition of the study area and its vision for the future. Since that workshop, the Needham
Center Study Committee has been integrating the community’s input with the knowledge of the consultant
team to create a variety of conceptual plans for the redevelopment of Needham Center.

The Needham Planning Board and Needham Center Study Committee are sponsoring the June 25
workshop to update the public on the status of the study and to obtain additional public input on the
Town’s long-range goals for the Needham Center study area. The following summarizes the agenda of
the June 25th workshop:
e  Presentation of the existing study area conditions, including land use, zomng, parking, traffic
and transportation, and market trends.
e Presentation of conceptual plans for accomplishing the redevelopment goals of the Needham
Center study area by sub-study area (Highland Avenue Business District, Center Business
District, Chestnut Street Business District).
e  Opportunity for participants to express concerns and recommend additional actions.

Information from the meeting, garnered through recorder’s notes and questionnaires, will guide the study
committee in preparing a statement of the Town’s goals for the study area. Guided by the goals developed
in the first town-wide workshop and the further strategies for accomplishing the stated goals in this
second town-wide workshop, the third town-wide workshop will consist of the consideration of a
comprehensive plan for the study area (planned for the fall). You are encouraged to attend all three
workshops.

Questions or suggestions regarding the first meeting should be phoned to Ms. Lee Newman, Planning
Director, at 455-7526, or written to the Needham Center Study Committee, ¢/o The Planning Board,
Needham Town Hall, 1471 Highland Avenue, Needham, MA 02492.



Agenda

7:00 pm

7:10 pm

8:00 pm

9:00 pm

9:20 pm

9:30 pm

Imagine Needham Center

Town-wide Visioning Session
Needham Center Study Committee
June 25, 2007
Workshops No. 2

Introduction and Welcome

* Description of the Planning Process
Robert T. Smart Jr., Needham Planning Board
Needham Center Planning Study Committee

Work to Date a Review
* Community Goals and Objectives
Ken DiNisco, DiNisco Design Partnership
* Build-Out Analysis
Judi Barrett, Community Opportunities Group
* Traffic/Market Analysis
Ken DiNisco
* Proposed Concept Plan
Ken DiNisco

Small Group Discussion
* General (10 min)
* Proposed Concept Plan (20 min)
* Highland Avenue Business District
* Center Business District
* Chestnut Street Business District
* Discussion (30 min)
» Strongly Agree
* Agree
* Disagree
» Strongly Disagree

Report Back to Large Group
* Discussion

Ballot Vote

Closing Comments/Next Steps



Needham
Downtown Study
Committee Meeting
14 June 2007

| COMMUNITY GOALS & OBJECTIVES

BULLET POINTS

Community

Goals & Objectives

Existing
Zoning, Land Use &
Build-Out Analysis




|_EXISTING ZONING, LAND USE & BUILD-OU

NEEDHAM
DOWNTOWN
STUDY

Existing Conditions &

Buildout Analysis:

« Zoning

+» Land Use

« Economic
Characteristics

« Development Capacity
& Constraints

Needham Downtown
Plan

Basic Zoning
Requirements

« Center Business
District

T ANALYSIS

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

i 1.

Needham Downtown ¥ 1 1 Existing Conditions:
Plan : |~ ZONINGDISTRICTS

Study Area

+ Business District
(Highland Avenue)

» Center Business
District

+ Chestnut Street
Business District

« Town Hall
« Fire Station

Needham Downtown | Existing Conditions:
Plan I ZONING DISTRICTS

Y . R % Chestout Street

Basic Zoning | : % - i :,’.F,,‘I‘,",'f“,a

Requirements B § 7§ mimemiwgmissees

y ?SNUMMIH Slarker
maximum 2

+ Height definition includes
cavered or enclosed parking
« Front setback ¥
+ Side/rear setback to
residential district: $&°

+ Chestnut Street
Business District




EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown | Existing Conditions:
Plan i ZONING DISTRICTS

Business District

+ Mindmum bot: 10,000

+ Minkmum frontage: 80
+ Maximam FAR: Nore
Basic Zoning - Maximem Lot Coverage

Requirements
- Business District W P B+t Ty
(Highland Avenue) ;

enclosed parking

Business after 1952
+ Side/rear setback to

[varlations by class of use and
location):
+ 1 5tory: 25-35% or 40-50%,

+ Coverage limit increases for

2+ Maximum height 3 stories, 40°
* Maximum usable stores: 3
. g « Front sethack 10" for older
N | ks, 20° for lots rezoned to
I

residential districe: 50 for lots
rezoned to Business after 1952

Needham Downtown f Existing Conditions:
Plan | LAND USES

Uses of Land, cont'd

+ About 48% of the
buildings surveyed Vi
have a single - o i
commercial tenant : ¥ [r—
36% support two to Ay
four tenants

15% support more
than four tenants,
including some
residential occupants

Very few vacant
commercial units

Parirg.
B Pt & Open Spuce

AT s e

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown Existing Conditions:
Plan 1 LAND USES

Legend
.D Stadly Area

AL LESLS

Uses of Land

= Dominant uses:
retail, offices, civicor
charitable
Retail: about 35% of
the land and 55% of
existing space
Offices: about 15% of
the land and 30% of
existing built space
Civic, charitable uses:
most of the remaining
land and built space

Needham Downtown f Existing Conditions:

Plan & TAXABLE & TAX-
| EXEMPT USES
Assessed Values
= About 75% of 5
properties are taxable 5 5»—

commercial or . s
residential uses 1 i PROPLETY TAX STATLS

Public, charitable and
other tax-exempt uses
include Town Hall,
other town-owned
land, religious and
health care facilities,

public parking and
other services




Needham Downtown
Plan

Assessed Values, cont’d

= Looking strictly at
building values, the
taxable value per
foot for non-exempt
properties varies
considerably
Differences not limited
to differences in class
of use

Within each class of
use, building values
also vary quite a bit

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Existing Conditions:
TAXABLE & TAX-
EXEMPT USES

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown
Plan

Capacity to
Accommodate Growth
On one hand, many
parcels appear
to have “unused”
development capacity,

i.e., the amount of
development today
does not exceed
the Town's zoning
requirements,
measured in FAR

Existing Conditions:
DEVELOPMENT
CAPACITY

Needham Downtown
Plan

Relationship to Existing

Zoning

+  Needham's downtown
consists of fairly low-
intensity development

The average floor area
ratio for the study
area as awhole is
about .673, excluding
public buildings and a
few parcels for which
floor area data are
unavailable

Needham Downtown
Plan

Capacity to

Accommodate Growth
On the other hand,
properties already
at 50%+ of allowed
intensity of use have

little room to grow

More than 75% of
parcels fall into this
category

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Existing Conditions:
INTENSITY OF USE

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Existing Conditions:
BUILDOUT ANALYSIS




EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown
Plan

Existing Conditions:
BUILDOUT ANALYSIS

Capacity to

Accommodate Growth

« For properties with
any development
capacity “in reserve,”
the average amount
of additional floor
area that can be built
under existing zoning :
is 8,000 sqg. ft.
But, the average land
required for additional
surface parking is
9,800 sq. ft.

Needham Downtown Existing Conditions:
Plan Iq BUILDOUT ANALYSIS

Constraints

= Most properties would
need FAR incentives
to carry out a major
redevelopment
project, based on
existing market value

However, mix of

uses also affects the
amount of space
required to entice new
investment because
s5o0me uses gen erate
more income than
others...

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown Existing Conditions:
Plan BUILDOUT ANALYSIS

Constraints

« Some properties
could “build out” by
“building up” through
upper-story expansion
However, 65% would

out in order to achieve
the maximum FAR
under current zoning

Accommodating off-
street parking difficult
if not impossible

Needham Downtown Existing Conditions:
Plan = BUILDOUT ANALYSIS

Constraints

« Most properties need
a combination of FAR
incentives and parking
solutions to redevelop
Changing dimensional
regulations does
not guarantee that
buildings will become
easier to redevelop

“Regulatory” buildout

Legend

Sy e

REQRIRLD TWRIONG SPACLS

would require some
properties to provide
significant increase in
parking spaces




Needham Downtown
Plan

Constraints

In some cases, the
land required for
additional parking
exceeds 50% of the
existing lot area

Study area needs
public parking,
parking waivers

for small projects,
contributions to an
off-street parking
fund, and dimensional
rules conscious of the

cost of covered or sub-

grade parking

16

Existing

| EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Existing Conditions:
BUILDOUT ANALYSIS

Legend

O sy

SURFALE PARIING AREA
Up o 308

Secham Plarwrg Dearvers
[

Traffic & Parking

Needham Downtown

Plan

Key Findings
Zoning

= Comparison to Market

Analysis

TRAFFI

oK.

EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Buildout Analysis

Measured purely by FAR requirements, the
study area’s unbuilt development capacity is
approximately 750,000 sq. ft.

In most cases, however, the “attainable” FAR is
illusory due to building height, usable story and
off-street parking requirements

Despite attainable FAR, most properties do not
have gh reserve develof t capacity to
support the required level of investment
Market analysis estimate of 310,000 sq. ft. retail
demand and 50,000 sq. ft. office demand not

£ S

without compret 3 g
approach to parking because regardless of
zoning, commercial development will not
“build” without adequate parking - real or
imagined

More likely scenario is that existing buildings
will evolve incrementally, over time, within
existing footprints, to accommodate changes in
tenant mix




TRAFFIC - Throughways

@

Needham
L —

Through Ways

Market Analysis

PARKING
S

Eaton Square Lot
78 Spaces

Dedham Avenue Lot
68 Spaces

Chapel Street Lot
133 Spaces

Chestnut Street Lot
182 Spaces

MARKET ANALYSIS ‘

BULLET POINTS




MARKET ANALYSIS - 3-Mile Radius For Retail Market Data
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il Concept Plan

WESTWOOD

CONCEPT PLAN

CONCEPT PLAN - Highland Avenue Business District

1 Ssory Story
~ | 2 Stories | 2 Stories
&
3 [ e [ R
” .“ . 4 Stories én"} . 4 Stories
i |
= Open Space 1 | Open Space
di = |
= Areaa of Patential Development ¥ | Areaa of Patential Development
3 g! 1
I"- :; Streetscape / Infrastructine Improvement; {'{ a | Streetscape / Infrastructine Improvement;
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CONCEPT PLAN - Center Business District

= 1 8tory
G | | 2 Ssaries
11 .: Ca | [
| T '._,:_, Gpen Space
".._. l [ | [T Aress of Potential Develepmert
wa i SR LAl
Streetscape / Infrastructure Improvement
-. l -l";’ ~!PL | Pedestrian Link
Fa !
lals &

CONCEPT PLAN - Chestnut Street Business District
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iy [
i 3 .
oy B | ?z?‘
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MAXIMUM STORIES / HEIGHT - 4 Stories

GROUND FLR

¢’_ 48

MAXIMUM STORIES / HEIGHT - 3+1 Stories

Pitched Roof OR Setback
MAXIMUM
ROOF PITCH
‘ e
45 oz

GROUND FLR 'GROUND FLR

MAXIMUM STORIES / HEIGHT - 3 Stories

7
—~2r & 3
9.4
25'
—— G
9.4
14"
togr P
120"
GROUND FLR
40
¥
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MAXIMUM STORIES / HEIGHT - Typical Building - 2 Stories SITE SECTIONS - Key Plan

Existing Zoning Proposed Zoning

A B

A B

MAXIMUM STORIES / HEIGHT - Town Common - Historical

Tt - Mo ,;7‘ » b m
T U 4 = L
F g 4
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| HEIGHT - Xxx

| HEIGHT - Height

HEIGHT - Xxx

HEIGHT - Xxx
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| HEIGHT - Xxx

MAX HEIGHT / DENSITY
Existing Zoning

3 Stories
40 FT/ No FAR

2 1/2 Stori
35FT/0.
2 1/2 Stories
35FT/1.0FAR
4 Stories
2 1/2 Stories
35 FT /0.7 FAR SR REL LD FAR.

| 21aSwries | | 2v18%res | | 3Swdes [T 341 Stories

Proposed Zoning

3 Stories.
40 FT/ No FAR

241 Stories.
25/3TFT
- P FAR 3+1 Stories
3T/48FT
_/_._FAR
2+1 Stories
T SSFT/ . FAR

[l «stodes [ ] Zoning District Boundaries =, i

MAX HEIGHT / DENSITY Highland Ave Business District

Existing Zoning Proposed Zoning

II{_II‘Jr_-\"‘“'_|

212%odes [ | 2e18%0res || 35toces  [I] 341 Stoces [ 4 Stories || Zoing District Boundaries

3 Stories 3 Stories
40 FT /No FAR %“H!H.F&R |

13



SITE SECTION - Highland Avenue

East - West Cross Section Looking North
i rer
Existing - Section AA
15,
B m—
e
Proposed - Section BB e P8

SITE SECTION - Town Common
East - West Cross Section Looking North

1
o

At
T

j—

Existing - Section CC

L
N

Proposed - Section DD T

MAX HEIGHT / DENSITY Center Business District

Existing Zoning

Proposed Zoning

2+1 Stories

SITE SECTION - Town Common
North - South Cross Section Looking West

=

Existing - Section EE

Prn;;nsad - Section FF
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MAX HEIGHT / DENSITY Chestnut St Business Distric

Existing Zoning o Proposed Zoning

|211/2 Stories 241 Stories
135 FT 4 Stories 25/37 FT 4 Stories
|07 FAR 55FT/1.0FAR 7. FaR SSFT/ . FAR

|212stres | | 2e180ries || 3Stories [ 341 Stodes [ 4 Stories [ | Zoning Destrict Boundaries ; i

SITE SECTION - Chestnut Street

East - West Cross Section Looking North

N

M W s et

Existing - Section GG

Proposed - Section HH

SETBACKS - Street Frontage

15



RESIDENTIAL DISTRICT SETBACK - Highland Ave Buss

Existing Zoning Proposed Zoning

il il

21250res | | 24180res || 35wes  [I] 341 Stocien [ 4 Stories qummmmm : 1

RESIDENTIAL DISTRICT SETBACK - Chestnut St Buss
[Existing Zoning ) e P TOPOS ing

L

-y |

e
i

2172 Starios | 241 Stories 3stcdos  [I] 341 5t0cies [ 4 Stotes [ Zoning District Boundaries ; i

RESIDENTIAL DISTRICTS SETBACKS - Center Buss Dist

Existing Zoning Proposed Zoning
1

Circulation

16



CIRCULATION - Traffic

Existing Zoning Proposed Zoning

2 12 smﬁns

212 5%0res | | 2+1S0ries [ ] 35icdien E|ms:mn .Asunu [] Zoning District Boundaries B i

‘ INFRASTRUCTURE - Streetscape

INFRASTRUCTURE - Streetscape




‘ INFRASTRUCTURE - Streetscape

Alternative
Development
Scenarios

CIRCULATION - Pedestrian Pathways

Conceptual Development Plan
e o
| Roadway Infrastructure
| Highland Avenua
11 Develop streetscape for Highland Ave as Boulevard leading into Downtown.
| Junction Station
12 Parking Structure for displaced spaces at Needham Heights
YMCAMBTANVFW Joint Venture
Chestnut Street

3 Hypothatical Development - West Side — Housing and Office gr Med:
| Use and Singular Use Allermatives)

4 Hypothetical Development - West Side — Housing a
| Use and Singular Use Allematives) 4. : ~
5 Hypothetical Development - East Side - Ofiga pOLE1ed Use - 2 stories

|8 Hypothetical Development - Eas! Sigg -
~ Theatre Block
7 Mixed Use Dewlopm
| Chapel St- Mixed Use

8 MBTA/Town/

Chapel Si- P FVP
9 S
| walgen's Pirking Lot
11 mnon / Improvements
12 Mixed Use Development
| Pedestrian Link
|13 Center Station to Greena's Field B
Meedham Service Center (Gas Station at Highland / Chapel / May)
14 ***Future Consideration™*
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HIGHLAND AVE IMPROVEMENTS PEDESTRIAN LINK - Exlis‘ting

PEDESTRIAN LINK - Proposed

342 Pariing Spaces - Nt loas of 81 Spaces ]

19



WALGREENS - Consolidation / Improvements

2 -:!'I'” R : : . St

TOWN HALL ANNEX - Building Section

Dimming oursesy of Mos Hancel and Marin Batl




CENTER STATION PARKING Consolidation / Improvements

THEATRE BLOCK - Subtitle

THEATRE BLOCK - SCENARIO NO. 4 - 1 PARCEL - MIXED USE - HOUSING & RETAIL - 3 STORIES

Proposed Project

Zoning Analysis Red indicates non-compliance with existing zoning

Deseriptiva Mazimum Lot Coverage
% nd Fivec | ol cmmhL:mu District x
+ Grownd Floce Retall & Hosing
+ 1 Floor Undesground Parking -Area Retta (FAR) (Nete £1]
* Wik Undergrewnd Parking Garage L34
Lot Size. 20,060 S * Wishows Uindergronnd Parking Garage LIS
Frontage 26FT Crnter Beincss Diaict Maximusm - 100
{11+ 05 FT) 3 Stwries /370 FT |
Center Basinens District Maximam - 2 112 Stocien / 35 FT

Houslng (8 Usial 13,081 GSF

Rerail 9,980 GSF
T'uﬂv‘ — LBMGSE

30,895 GSF
Off-Seeeet

Parking
Belerw Ground ]
Sutfe 7
Toal £l

Frovs Srokack 0FF|

Center Buaviness District Minimum - 3 FT
Side Sevback NiA
Center Besbness Distsicr (Nose #2) Noee
Rear Serhack NiA
Center Besiness Districr (Noes #3) Noes
., I P GSF O
Center Buiness Dimsict
+ Housing (Note #3) 1.5 Spacen per Ui (12 Spaces)
* Herail 1 Space per 300 GEF (3 Spaced
* Mixed Use Tosal 45 Spaces

Nate #1 - Planning Bosrd may iime spesial permis o compe flove are of wndrrgrownd
parking gurage andy in the Cenper Burines Disirict
‘Nete 83 M S and Roer Senbacks ond o i o rvidonci

qu.t Parking for mulri-favaily i wot specifiod. Auuming & requirement of 1.5 spaces

THEATRE BLOCK - Subtitle

THEATRE BLOCK - SCENARIO NO. 3 - 1 PARCEL - MIXED USE - HOUSING & RETAIL - 4 STORIES

Proposed Project

Deseriptivn

* Ind Floor Houlng

* Ground Floce Retall & Housing
* 1 Floot Undergroand Parkieg

Lot Siee 20,060 SF
Frontage 26FT
111+ WS FT)

Zoning Analysis Red indicates non-compliance with existing zoning

Mazimum Lat Coverage NIA
Center Butiness District Noes
Area Ratiz (FAR) (Note #1)
Wi Undergrown Parking Garage 184
* Without Undergronnd Parking Garage 145
Cenier esiness Districs Mazimum - 100
4 Stories | 48 FT |
Center Pasiness District Maximeam - 2 112 Stoeies / 35 FT

Houing (12 Unis) 19,108 GSF

Reuil 9,980 GSF
Tacklng _ LB GSE
Toual 36,911 GSF
Off-Street

Parking
Belerw Ground ]
Sutfe 7
Tosal £l

Frovs Srokack 0FF|

Center Buaviness District Minimum - 3 FT
Side Sevback NiA
Center Besbness Distsicr (Nose #2) Noee
Rear Serhack NiA
Center Besiness Districr (Noes #3) Noes
., I S48 GSF O
Center Buiness Dimsict
+ Housing (Note #3) 1.5 Spaces por Uit (18 Space)
* Reraid 1 Space per 300 GEF 03 Spaced
* Mixed Use Tosal 51 Spaces

Nate #1 - Planning Bosrd may iime spesial permis o compe flove are of wndrrgrownd
parking gurage andy in the Cenper Burines Disirict
‘Nete 83 M S and Roer Senbacks ond o i o rvidonci

qu.t Parking for mulri-favaily i wot specifiod. Auuming & requirement of 1.5 spaces

C

i
i

1
{

NUT STREET

ubtitle
CHESTNUT STREET - SCENARIO NO. 1 - OFFICE OR MEDICAL - 2 STORIES
Zoning Analysis Red indicat vith existing zoning
Description Maxissum Lot Coverags
* 2 Flooes Offices oe Medical uwmlz‘mmm-m &
Telated Services :
* 1 Floor Underground Marking Flaor Area Ratie (FAR) (Nate #11
» Wish Underpround Farking Ganage 196
Lot Sixe 25,633 5F * Withour Lind d Parbing Ganage A3
Erontage 450 FT Chestnut St Business Districs [—T
100 + 202 + 147 FT)
! Hiight (Asumes Gable Reof) 2 Stocies | 35 FT
Chesrmut St Business Disric ‘Maximum - 2 172 Soovies / 35 FT
Offices 3550 GSF | [Sesbacks
16765 GSE Frons Sevhack 9 FT|
Total 50,295 GSF Chestrur 5t Business Districs Minimssm - 20 FT
Side Serhack NIk
Off-Sercer Parking "
Bl Geiaid » Chestnut St Business Distries (Note #2) None
Suaface | Reas Setback Ni,
Toeal 35 Chestnu 52 Busines Districe (Note #£2) Nane
Gff St 1 Space per 958 GSF (35 Spaver)

Chesenut St Business Dimricr
* Medical, Dental & Related

Health Services 1 Space per 200 GSF {168 Spaces)
» Ofices & Banks 1 Space per 300 GSF (112 Spaces)
Nose #1 - Planing Bourd may i i pe floor are of

the Ceater Busdracas Disarice.

F .-w— I

Mot #2 - Minimum Side and Resr Setbucks ooly where lot sdjoins & residensial
disericr.

21



C

NUT STREET

ubtitle
CHESTNUT STREET - SCENARIO NO. 2 - OFFICE OR MEDICAL - 3 STORIES

Proposed Project Zoning Analysis Fed indicates non-compiance with existing zoning
Dioseription Mazimum Lot Coverage MiA
= 3 Flowes Offices o Medical Chestrsat St Busines District Noee

Relased Sorvicns
+ 1 Floot Usderground Parking -Area Ratia (FAR] (Note £1)
* With Undergrawnd Farking Garage 262
Lot Size 25,633 5F * Wighewut Uinsdrrgraund Ferking Garage 196

Third Fioae Franage 450 FT Chewnus 5t Business Distrier Masimum - 0.70

(101 + 202+ 147 FT) Py —
e : Maximiam - 2 112 Swories | 35 FT

Offices 50,295 GSF l
Puking 16765 GSF OFT
Tousl 67,060 GSF Chewnus St Bainess District Minismum - 20 FT
Sade Sevback NiA

e OHF-Strwct Parking Chestsise 5t Busincss Dissict (Nose #2) Nane
Below Gromnd k4
- 3 Flear Setbuck NiA

1 Total 35 Chesenus St Butiness Distsict (Noes #2) Nuone
i [0 Sorens Pariing 1 Space per 1437 GSF (35 Spaces,
Chesrut St Buriness District
* Medical, Dental & Relssed
g Hiealth Services 1 Space per 200 GSF (168 Spees)
+ Offices & Basks 1 Spaee pes 300 GSF (112 Spacen)
Note #1 - Planning Board may imee special permit to exempt fooe are of endesgroand
parking garage only in the Center Business Districr.
Note #2 - Minissam Side asd Ress Setbacks only where boe adjoins # revidential
- disricr,
o W
Undergraund 1

C

NUT STREET

ubtitle

..I s wom

Dieseription

* 2nd Floor Houing (11 Unio}

+ Gmund Floor Office or
Medizal Relaied Serviern

* 1 Floor Undesgrossnd Parkiog

Lot Siax 25,633 SF
Fronsage 450FT
(101 + 202 « 147 FT)

Building Size (Gros Square Fest)
Housing 16.765 GSF
Offices 16765 GSF
Parking 16765 GSF
Toeal 50,295 GSF

Off-Stroet Parking

Below Ground ]
Susfee 3
Toeal £

CHESTNUT STREET - Subtitle

CHESTNUT STREET - SCENARIO NO. 3 - MIXED USE -HOUSING WITH OFFICE OR MEDICAL - 2 STORIES

Zoning Analysis Red indicates non-compliance with sxisting zoning

Maximum Lot Coverage NA
Chestnut S Business Distric None

- Area Ravio (FARS (Nove 211
* Wish Undergreund Parking Ganage 196
» Wishowt Uladd Parkiog Cutrsy 131
Chestrut 5 Business Districe Mazimum - 0,70
Height (Asumes Gable Roof) 2 Seories | 35 FT

Chestnut 5¢ Busines Ditrice Mazismam - 2 1/2 Stories / 35 FT

& No More Than 2 Occupied Stoeles

Froms Sevhack aFT l

Chestur Se Businew Déserice Mindmum - 20 FT

Side Serback NiA
Chestenn Se Business Disericr (Newe £2) Neme

Rear Serhack NIA

Chestnut Sz Business Diserice (Note #2) Neme
m—&m\sM‘ 1 Space per 958 GSF (35 Spaces) }

Chestsist Sz Business Dintrict
* Housieg (Note #3) 1.5 Spaces per Uniz {17 Spaces)
* Modical, Dvemal & Related
Health Services 1 Space per 200 GSF (84 Spaces)
=OfcadcBanke 1 Space per M0 GSE (56 Spaced
& Medicall o¢ 73 (H. & O
Nite #] - Planming Baerd may ivswe special permis m cormpy fivor are of wndergresnd
parking pursge andy in the Comter Basiness Ditrict
Nete #2 - Minivw Sédle andl Brar Sevbacks anly where lor adyeins 4 vesidenviat disricr.
\-n;;:’ FPurking for multi-family it mat specified. Asuming & requirement of 1.5 pace
per

CHESTNUT STREET - SCENARIO NO. 4 - MIXED USE -HOUSING WITH OFFICE OR MEDICAL - 3 STORIES

Proposed Project Zoning Analysis vith existing 2oning
Dexcription Mazimam Lot Coverage NiA
* 3nd Floor Housing (11 Uniai} (Chestsn S¢ Business Diserier MNoms
+ Ground & 2nd Floan Office
or Medical Relaeed Services Arca Ratle (FAR (Note £1)
+ 1 Floor Underground Farking + Wi Unddergrowcnd Plrking Garage 262
+ Wishows Undrogrowsd Perking Garage 196
Lot Sixe 25,633 §F Chertoma ¢ Basines Dirit Maximem - 0.70
ol Frontage 450 FT i 2 3 Sowies | 48 FT
(101 + 202 + 147 FT) Chewmat S¢ Business Discrict Maximsm - 2 1/2 Sneies | 35 FT
& No Mare Than 2 Oceupicd Stories
Square Feet)
Haousing, 16,765 GSF I i e o |
Offices 33,530 G5F ‘Chesean St Business District Mingmurs - 20 FT
Tarking 16765 GSE !
Toual 7,060 GSF Sk Mk
A i Chestmat St Business District (Nose #2) Noae
OfF-Street Parking Rear Serback NiA
Bcdow Ground 2 Chestrat St Business District (Note #2) Noax
1 Susface 3 EMF-Siereet. 1 Space per 1,437 GSF (35 Spaces)
i Total 35 Chestrt 5¢ Busingss District
+ Housing (Note #3) 15 Spaces per Unir {17 Spaces
. + Madlical. Dereal & Relased
Grmer Frocn Health Services 1 Space per 200 GSF (168 Spaces)
eOfcesfeBanls 1 Space pet 300 GSE (112 Spacesl
® Mixed Use Total 185 (Housing & Medicall or 129 {Housing & Office}
Nate #1 - Planning Board may e pecial permis in cuempt floor are of underground
parking gansge andy i she Ceneer Buriness Disrice,
Nate #2 - Minimsum Side and R Sevbaks on lot adpoins &
| Nete £3 - Perking for mulsi fumily is not specifivd. Asuming & requeivement of 1.5 spaces
- . per Uinit
L Peking

YMCA / JUNCTI

- 2t Comi
Image MassGI5.

ON STATION - Existing

munwe;r“ﬁ{ o
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YMCA / JUNCTION STATION - Existing

Existing Parking 231

Ground Floor

YMCA / JUNCTION STATION - Proposed

YMCA
I 20,000GSF X 3 Firs
; Medical Office
f i 3,700 x 3 Firs

YMCA

Medical Office
Existing Parking
Total Required
Parking Provided
Parking Shortfall

60,000 GSF

11,100 GSF

125

56
231
412
272
140

Ground Floor

DENSITY / HEIGHT
Existing Zoning

241 Stories

2 1/2 Stories = 25 /3T FT 1
35 FT/0.7 FAR /,u _._ /. FAR / i
|

g, |
lF\'.II 2 1/2 Stories
P p A5FT/1.0 FAR
e E |
L
[—

—

Proposed Zoning

[
3 Stories . 3 Stories
GUFI'-’NOFARL 40 FT/No FAR

3+1 Stories
3T/4BFT
../ _._FAR

LIy o
'L-| |r_‘
[ 5 f
e
| 241 Stories
% | 4 Stories 25/37FT | 4 Stories
2 1/2 Stories f , ! {
3B ST e | o e sSFT/10FAR 7 Fan | v S5 FT/__FaR
[ f /
|II ( |
| 1 I
| L .'I i)
| i ] ]
 ofid [T
. S
2172 Storles 241 Staries 3sicdes [ 341 5t0cien [ 45totes [ Zoning District Boundaries =
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DENSITY / HEIGHT - Highland Avenue Business District

Existing Zoning - Proposed Zoning

21aStoies | | 2e1500res [ ] 35tes  [I] 3415t0ries  [] 4 Stories [ ] Zoning District Boundaries = i

DENSITY / HEIGHT - Chestnut Street Business District
__Existing Zoning

| 2172 Stories
|35 FT

35 4 Stories
| 0.7 FAR 55 FT/1.0 FAR

| 21astodes | | 2e1stoies | | 38torien  [I] 341 Stocies [ 4 Stories [ | Zoning District Boundaries = i

DENSITY / HEIGHT - Center Business District
__Proposed Zoning

_ Exlsti_nf Zoning

2 1/2 Stories —
A5FT/0.7FAR 5

RESIDENTIAL DISTRICTS SETBACKS

Existing Zoning

Proposed Zoning

24



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Existing Conditions:
LAND USES

Needham Downtown
Plan

KINGSBURY STREET

OAKLAND STREET

Uses of Land, cont’d

MAY STREET

« About 48% of the ¥
buildings surveyed BTk
. z Legend
have a single |35 e
commercial tenant ¢ : ¢ Existing Bulldings
; AN AVENUE z
« 36% support two to 7 . ! = pitis Open Space
four tenants s Publc Saey
« 15% support more B 5 .
than four tenants, TR 5 A Publee,
including some UM | z 5

residential occupants

 Very few vacant
commercial units

STREET

CLyD¢

SOURCES OF DATA

¥ STREET Needham Assessor's Office
/ Needham Planning Department
.vo.:erg‘,x STRegy MassGIS

_pND RO4p
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EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown
Plan

Assessed Values

About 75% of
properties are taxable
commercial or
residential uses

Public, charitable and

other tax-exempt uses
include Town Hall,
other town-owned
land, religious and
health care facilities,
public parking and
other services

LAke DRIV

WARRENISTREET

UNDEN STREET

MAPLE STRer

KINGSBURY STREET

FAIR OAK PARK

Existing Conditions:
TAXABLE & TAX-
EXEMPT USES

Legend
D Study Area
Parking
PROPERTY TAX STATUS
Taxable

Exempt

* Town Hall
Public Safety

SOURCES OF DATA

Needham Assessor's Office
Needham Planning Department
MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 2



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown
Plan

Assessed Values, cont’d

Looking strictly at
building values, the
taxable value per
foot for non-exempt

properties varies
considerably

Differences not limited
to differences in class
of use

Within each class of
use, building values
also vary quite a bit

UNOEN sTReer

"'.‘A""IE SI'R“y

OAKLAND STREET

KINGSBURY STREET

MAY STREET

B RIF KERING STREET

7 WARREN STREET

FAIR OAK PARK

Existing Conditions:
TAXABLE & TAX-
EXEMPT USES

Legend
) study Area
BUILDING VALUES
Up to $100/foot
$100-$250/Toot
than $250/foot

* Town Hall
Public Safety

0 250 500
T
Feet

SOURCES OF DATA
Needham Assessor’s Office
Needham Planning Department
MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 3



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown
Plan

Relationship to Existing
Zoning

Needham’s downtown

consists of fairly low-
intensity development

The average floor area
ratio for the study
area as awhole is
about .673, excluding
public buildings and a
few parcels for which
floor area data are
unavailable

Existing Conditions:
INTENSITY OF USE

KINGSBURY STREET

Legend

) Study Area

= L\lb"* 7.
Somewhat over maximum e

B Over maximum  eene

* Town Hall
Public Safety

R OAK PARK

UNOEN sTReer

"'.‘A""IE SI'R“y

SOURCES OF DATA
Needham Assessor’s Office
Needham Planning Department
MassGIS
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EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown Existing Conditions:

Plan DEVELOPMENT
CAPACITY
% E o KINGSBURY STREET
Capacity to £ )
Accommodate Growth A . SwAYSTREET
+ On one hand, many JE =
Z: z < Legend
parcels appear "2 == e
3] = INTENSITY OF USE

to have “unused”

Some capacity

development capacity,
i.e., the amount of
development today
does not exceed

the Town'’s zoning
requirements,
measured in FAR

No capacity

* Town Hall
Public Safety

UNOEN sTReer

MAP( ¢ STREET

SOURCES OF DATA
Needham Assessor's Office
Needham Planning Department
MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 5



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown Existing Conditions:
Plan DEVELOPMENT
CAPACITY

KINGSBURY STREET

Capacity to
Accommodate Growth

ORKLAND STREET

M=

+ Onone hand, many e /
parcels appear % I |
to have “unused” ‘ 1 = ) 55
development capacity, w
i.e., the amount of
development today R pubiic Safety
does not exceed g ’
the Town’s zoning : b 2 S)) C
requirements; 3 D2egsS
measured in FAR D

0 250 500
——
Feet

SOURCES OF DATA
Needham Assessor's Office
Needham Planning Department
MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 6



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown / Existing Conditions:
7 BUILDOUT ANALYS

Plan
r
i
( b L KINGSBURY STREET U N \ (
Capacity to S/ 1§
Accommodate Growth Swapammesr. |
« On the other hand, £ F 3 legend
i b3 < b, ) Study Area
proPertles already », o § £ PERCENT DEVELOPED
at 50%-+ of allowed ™ : s - @ UptosO%  —
intensity of use have - Gy 4 ANARE sl 0008
little room to grow ,: et I
More than 75% of e
parcels fall into this ; B oon . Vo3
LSTReer 2
S - . i _O

category

SOURCES OF DATA:
Needham Assessor's Office
Needham Planning Department

NORro 4 STRegr MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 7



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Existing Conditions:

Needham Downtown
Plan

Capacity to
Accommodate Growth Jwarsmee
« On the other hand, d :

properties already
at 50%-+ of allowed
intensity of use have
little room to grow

More than 75% of
parcels fall into this
category

WIPLAIN AVENUE

KINGSBURY STREET

BUILDOUT ANALYSIS

I

b4
4
£
E Legend
p Study Area
gt (O StudyAre
— PERCENT DEVELOPED
Up to 50%
50-100%
&
< @ More than 100%
g * Town Hall
& Public Safety
b
- .
x
> o
d P
ar

SOURCES OF DATA:
Needham Assessor's Office
Needham Planning Department
MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 8




EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

”:’ Existing Conditions:

Needham Downtown
Plan BUILDOUT ANALYSIS
/ ] a KINGSBURY STREET
Capacity to 1l &
Accommodate Growth
- . SM/\V STREET S
« For properties with gt lE
- fg Cgen
any d?velll.opment o 2 g D Study Area
capacity "in reserve, % £ REGULATORY CAPACITY
the average amount P Up 1o 8,000 sq. f
7T MNAVENUE .~ @ T020,000sq, f.
Of addltlonal ﬂoor 2 g @ Morc than 20,000 sq. ft.
area that can be built § Towmal
under existing zoning 5 z Pl Sy
is 8,000 sq. ft. £ > iy & g
g [ IS LSTRegy - ¥
But, the average land I - - My 3
required for additional H 28 >
H

KIA "
BALL SReEy
0 250 500
T
Feet

SOURCES OF DATA
Needham Assessor’s Office

N STREET
/ Needham Planning Department
N ~
ORFoLx g ey MaSGS

WND ROAp

surface parking is
9,800 sq. ft.

X

Needham // DSC Meeting (06/14/07) // Markups // Page 9



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown / Existing Conditions:
Plan _' BUILDOUT ANALYSIS

KINGSBURY STREET

Constraints

« Most properties would :
need FAR incentives E A eend
to carry out a major ; O study Ara
redevelopment : INCENTIVES NEEDED
. g o Existing FAR adequate
pr.oje.Ct’ based on T e : PLAIN / More urban FAR standard
QX|St| ng market Value | ] ».' @ Significant FAR increase

‘ﬁ' Town Hall
Public Safety

However, mix of

uses also affects the
amount of space
required to entice new
investment because
some uses generate
more income than
others...

UNDEN STREET

MAPLE STREer

SOURCES OF DATA
Needham Assessor's Office
Needham Planning Department
MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 10



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown
Plan

Constraints

Existing Conditions:
BUILDOUT ANA%SIS
52

KINGSBURY STREET

In some cases, the -
land required for | -
additional parking 2L O suty A
exceeds 50% of the : F su
existing lot area e oo
Study area needs W 10mormon
public parking, S phicsiey
parking waivers 5 ¥ Note: parking space estimates
for small projects, : 2 i 000 o
b3 nonresidential uses; area
Z/N 005 . dependng o b

(TR GED
off-street parking
fund, and dimensional
rules conscious of the
cost of covered or sub-

grade parking

configuration
0 250 500
[ m— ]
Feet

SOURCES OF DATA

Needham Assessor's Office
Needham Planning Department
MassGIS

MAPLE STREer

-16-

Needham // DSC Meeting (06/14/07) // Markups // Page 11



EXISTING ZONING, LAND USE & BUILD-OUT ANALYSIS

Needham Downtown
Plan

Relationship to Existing
Zoning

Needham’s downtown
consists of fairly low-
intensity development

The average floor area
ratio for the study
area as awhole is
about .673, excluding
public buildings and a
few parcels for which
floor area data are
unavailable

Existing Conditions:
INTENSITY OF USE

KINGSBURY STREET

LAKE pRrIVe

OAKLAND STREET

MAY STREET

jm
B
9
Z

FAIR OAK PARK

) Somewhat over maximum

@ Over maximum

Town Hall

UNDEN STRecy

MAPLE STREer

SOURCES OF DATA

Needham Assessor's Office
Needham Planning Department
MassGIS

Needham // DSC Meeting (06/14/07) // Markups // Page 12



THEATRE BLOCK - Subtitle

THEATRE BLOCK - SCENARIO NO. 3 - 1 PARCEL - MIXED USE - HOUSING & RETAIL - 4 STORIES

Proposed Project

Ground Floor

Underground Parking

Description

* 2nd Floor Housing

* Ground Floor Retail & Housing
* 1 Floor Underground Parking

Lot Size 20,060 SF

Frontage 216 FT
(111 + 105 FT)

Building Size (G S Feet)
Housing (12 Units) 19,108 GSF
Retail 9,980 GSF

7.824 GSF
36,912 GSF

24

Zoning Analysis Red indicates non-compliance with existing zoning

Maximum Lot Coverage N/A
Center Business District None
Floor Area Ratio (FAR) (Note #1)
® With Underground Parking Garage 1.84
» Without Underground Parking Garage 145
Center Business District Maximum - 1.00
(Height 4 Stories / 48 FT |
Center Business District Maximum - 2 1/2 Stories / 35 FT
Setbacks
Front Setback 0FT
Center Business District Minimum - 3 FT
Side Setback N/A
Center Business District (Note #2) None
Rear Setback N/A
Center Business District (Note #2) None

|0ﬂ'- Street Parking

1 Space per 938 GSF (31 Spaces) ]

Center Business District
* Housing (Note #3)
* Retail
* Mixed Use Total

1.5 Spaces per Unit (18 Spaces)
1 Space per 300 GSF (33 Spaces)
51 Spaces

Note #1 - Planning Board may issue special permit to exempt floor are of underground

parking garage only in the Center Business District.

Note #2 - Minimum Side and Rear Setbacks only where lot adjoins a residential district.

Note #3 - Parking for multi-family is not specified. Assuming a requirement of 1.5 spaces

per Unit

Needham // DSC Meeting (06/14/07) // Markups // Page 13



MAX HEIGHT / DENSITY Center Business District
Proposed Zoning

—

Existing Zoning

2 1/2 Stories
35 FT /0.7 FAR

2+1 St/ories
25FT/37FT
3 + 1 Stories
../ ._FAR 48 FT
.— FAR

' ‘ 3 Stories D 3+1 Stories . 4 Stories D Zoning District Boundaries

Needham // DSC Meeting (06/14/07) // Markups // Page 14
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SETBACKS - Street Frontage
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WALGREENS - Consolldatlon / Improvements
F f”ﬁ —_

l\t
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CENTER STATION PARKING Existing

I —_”«7
»! h' f '
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TRAFFIC - Throughways

)
@
Town of

Needham

Massachusetts

Through Ways
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PARKING
—'_

Eaton Square Lot
78 Spaces

Chapel Street Lot
133 Spaces

(3L Group, Inc.
Engines Piannars

"™+ Sclentists

Dedham Avenue Lot
68 Spaces

Chestnut Street Lot
182 Spaces

Needham // DSC Meeting (06/14/07) // Markups // Page 21



CONCEPT PLAN

REx
o ey

-.
IR -~

@0

‘ 1 Story

Lfl 2 Stories

3 Stories
,
\ 4 Stories
Open Space
Areas of Potential Development
Streetscape / Infrastructure Improvements

--- Pedestrian Link
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MAXIMUM STORIES / HEIGHT - 3+1 Stories

Pitched Roof OR Setback
MAXIMUM
ROOF PITCH
4 MINIMUM
S L. SETBACK
‘45 _12'0" |
48' 48'
ﬁ\ 2'-0" ‘$’ 2._0" ‘@7
4th FLR 9'-4" 37" 4th FLR . 37
—7o - =i
3RD FLR 9'-4" 2ct | ~4 25
w1 —1 2'-0"“3} ¥ —1 2'-0"&5‘
i 2ND FLR 9'-4" - 4 n
\ k9 Y. 4
\\ [ ‘ —: 21_01[ ‘$’ :\ ' ‘\ ) ‘_. _: 2!_0" ‘$’
[ 12'-0" X [ ¢ 0"
¥ GROUND FLR
40 40
SE M}
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MAXIMUM STORIES / HEIGHT - 4 Stories

270" ’3} 48

4TH FLR 9'-4" '

g &
3RD FLR 9'-4"

3 = 42>
2ND FLR 9'-4"

, . —_— {B 14’

- GROUND FLR e '

o O

= —
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MAXIMUM STORIES / HEIGHT - 3+1 Stories

Pitched Roof OR Setback
MAXIMUM
ROOF PITCH
4 MINIMUM
S L. SETBACK
23 120"

' [

4th FLR 4th FLR

3RD FLR

3RD FLR

2ND FLR

2ND FLR

GROUND FLR

GROUND FLR

Needham // DSC Meeting (06/14/07) // Markups // Page 25




MAX HEIGHT / DENSITY

Existing Zoning roposed Zoning

3 Stories
40 FT/No FA

2+1 Stories
a 25/37FT
o A

2 1/2 Stories
35FT /0.7 FAR

2 1/2 Stories
35FT/1.0 FAR |

4 Stories ‘ et 4 Stories
2 1/2 Storles 55 FT/1.0 FAR [, BIFRL 55FT/_._FA

35FT/0.7 FAR

|
|
|
L

o 0

— N
2 1/2 Stories [ ] 2+1 Stories J 3 Stories D 3+1 Stories - 4 Stories |:| Zoning District Boundaries I
|
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RESIDENTIAL DISTRICT SETBACK - Highland Ave Buss

Existing Zoning | Proposed Zoning

| 2 1/2 Stories [] 2+1 Stories 1 3 Stories D 3+1 Stories - 4 Stories D Zoning District Boundaries f I
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SITE SECTION - Highland Avenue

East - West Cross Section Looking North

PN 1
)8 A ,
& S iy Ly 3 /
N\
4 m P AY
! — ———

Existing - Section AA

%>
] _," Y ,»-5,‘
| Pl < gl
\ % J.f
|

¢ <4‘7.

' Pr4>osed - Section BB . -
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SITE SECTION - Chestnut Street

East - West Cross Section Looking North

< NO BUILD SETBACK RESIDENTIAL DISTRICT

>

Existing - Section GG

< NO BUILD SETBACK > RESIDENTIAL DISTRICT >
e
S A
:..(‘, y 3
= S R
4 v i 2
1 Z y : ,:4‘; % '-l‘ X
_‘. 1?: \“’i‘ i“.g.;
i .
| |
Proposed - Section HH o 2w
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SITE SECTION - Town Common

North - South Cross Section Looking West

A Y “ ™ -
s 3 5 3 K ] ¢ =
T B Y o R . A - 3 P ol ™ ~ Y
¥ ~%T } & ~t LY A B JoeAL T 3 7 5 3
R £ 3 F R L' B 73 f S TV Voo &
o . b g %a Sl e ™ ¢ \ 4 & e o oSG |
<4 \ ¢ o \ F>7 = Z7 2 3 g < 3 ‘i
2 2 AR P PSAY i i Y = S WP ST, v
G T\t L YL P sl :.(4.‘,"' g 3 «(»'\f“- /

Existing - Section EE

Proposed - Section FF -
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HEIGHT - Xxx

) : ;“l'loﬂ.\\'l
3 . r!‘ ". %‘ 'f’
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HEIGHT - Xxx
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HEIGHT - Xxx
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HEIGHT - Height
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INFRASTRUCTURE - Streetscape
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342 Parking Spaces - Net loss of 61 Spaces
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YMCA /JUNCTION STATION - Proposed

YMCA

YMCA 60,000 GSF
20,000GSF X 3 Firs
Medicdl Qffice 11,100 GSF

3,700 Firs

Medical Office 56
Existing Parking 231
Total Required 412

Parking Provided 272
Parking Shortfall 140
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MAX HEIGHT / DENSITY

Existing Zoning

3 Stories
40 FT/No FAR

2 1/2 Stories
35FT /0.7 FAR

2 1/2 Stories
35FT/1.0 FAR

4 Stories

2 1/2 Stories 55FT /1.0 FAR

35FT/0.7 FAR

2 1/2 Stories L’ 2+1 Stories j 3 Stories D 3+1 Stories - 4 Stories [:I Zoning District Boundaries

|
|
|
L

Proposed Zoning

3 Stories
40 FT/No FAR

2+1 Stories
25/37FT
/. L 3+1 Stories
37/48FT
e ../ . FAR

2+1 Stories
25/37FT
/. FAR

4 Stories
55 FT/_._FAR
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Needham Downtown
Plan

Study Area

« Business District
(Highland Avenue)

Center Business
District

Chestnut Street
Business District

Town Hall
Fire Station

NEEDHAM CENTER

S
> | ~ '\ Existing Conditions:
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= I ZONING DISTRICTS
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'-_5 - e e ?‘%' Chestnut Street Business
& oY P | 2
5 e i_)jggk-,;;__ g Town Hall
= £ ‘:.g,., *‘_ ) Public Safety

GREAT PL‘AINAVENUE ey %

.,..\f.-- % r-rr" F‘

- w -
Pl e

0 250 500
[
Feet

SOURCES OF DATA:
Needham Assessor's Office
Needham Planning Department
MassGIS



Existing Conditions:

Needham Downtown
ZONING DISTRICTS

Plan

KINGSBURY STREET

MAY STREET

OAKLAND STREET

Central Business
* Minimum lot: 10,000
« Minimum frontage: 80
« Maximum FAR 1.00
« Maximum height 2.5 stories,
35’
GREATPLAIN AVENUE « Nonresidential stories:
maximum 2
« Residential uses: upper 1.5
stories
« Front setback 3’
« Side/rear setback to
residential district: 50’

ING STREET
FAIR OAK PARK

WARREN STREET

Basic Zoning
Requirements

Center Business
District

~
[+
g
X
<
o
&
iy
X
&
&
g
@)
X
L

KI/\/IBA/_L STREET
0 250 500
[
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SOURCES OF DATA:
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Existing Conditions:

Needham Downtown
Plan ZONING DISTRICTS
P L KINGSBURY STREET
N4
< MAY STREET
o ~
m = =  Chestnut Street
0 . & o S« Minimum lot: 10,000
Basic Zoning © % % Minimumfrontage:80
M z & <« Maximum FAR0.70
Requ"ements % £ . Maximum height 2.5 stories,
= 35’
GREATIPLAIN AVENUE » Nonresidential stories:
x maximum 2
< + Height definition includes
3 covered or enclosed parking
S« Frontsetback 3’
~ &447 < « Side/rear setback to
r Rz X residential district: 50’
& <¢/V(, <
(%) HO < Q
Chestnut Street £ Osteeey 2
K =
D

Business District
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[ ]
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SOURCES OF DATA:
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Existing Conditions:

Needham Downtown
ZONING DISTRICTS

Plan

KINGSBURY STREET

Business District
o Minimum lot: 10,000
MAYSTREET « Minimum frontage: 80
o Maximum FAR: None
« Maximum Lot Coverage
(variations by class of use and
location):
« 1 Story: 25-35% or 40-50%,
« 2 Stories: 25-45%,
« 3 Stories: 25-35%
& « Coverage limit increases for
5 enclosed parking
s « Maximum height 3 stories, 40’
x o Maximum usable stories: 3
"@4 by « Front setback 10’ for older
% § lots, 20’ for lots rezoned to
°
S
x
Y

OAKLAND STREET

FAIR OAK PARK

-
L
L
o
f
(%]
O
Z

Basic Zoning
Requirements

« Business District
(Highland Avenue)

WARREN STREET

GREAT\PLAIN AVENUE

Business after 1952

« Side/rear setback to
residential district: 50’ for lots
rezoned to Business after 1952

Ki
/\/IBALL STREET
0 250 500
[ ==
Feet

SOURCES OF DATA:
Needham Assessor's Office
Needham Planning Department
MassGIS
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Needham Downtown

Plan

Uses of Land

KINGSBURY STREET

OAKLAND STREET

MAY STREET

Dominant uses:
retail, offices, civic or
charitable

Retail: about 35% of
the land and 55% of
existing space
Offices: about 15% of
the land and 30% of
existing built space

Civic, charitable uses:
most of the remaining
land and built space

WARREN STREET
FAIR OAK PARK

FAIR o)
AKS
PARK FAIR OAK PARK

Existing Conditions:
LAND USES

Legend

D Study Area
PRINCIPAL USES

@ Retail, Restaurant
() Other Commercial
@ Auto Related
Mixed Use

() Residential

() Public, Civic, Charitable
(") Vacant Land

() Parking

* Town Hall
Public Safety

0 250 500
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SOURCES OF DATA:
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Needham Downtown it L
xisting Conditions:

Plan LAND USES
%) = KINGSBURY STREET
Uses of Land, cont’d 5 2
< ET
« About 48% of the G = g B
buildings surveyed ) T ¥
: Dol z o legend
have a single S L O suae
commercial tenant ¢ @) Existing Buidings
o LAY s () Parking
¢ 36 /0 Support two to @ Parks & Open Space
four tenants 4 TownHal
Public Safety

« 15% support more
than four tenants,
including some
residential occupants

LINDEN g7z s

Very few vacant
commercial units

0 250 500
[ == |
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SOURCES OF DATA:
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MassGIS




Needham Downtown
Plan

Assessed Values

About 75% of
properties are taxable

commercial or
residential uses

Public, charitable and

other tax-exempt uses
include Town Hall,
other town-owned
land, religious and
health care facilities,
public parking and
other services

LAKE pRIVe
OAKLAND STREET

LINDEN g7z o

KINGSBURY STREET

MAY STREET

WARREN STREET

FAIR OAK PARK

FA/R ®)
AKS
PARK FAIR OAK PARK

Existing Conditions:
TAXABLE & TAX-
EXEMPT USES

Legend

D Study Area
() Parking
PROPERTY TAX STATUS
() Taxable
() Exempt
* Town Hall
Public Safety
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[ == |
Feet

SOURCES OF DATA:
Needham Assessor's Office
Needham Planning Department
MassGIS



Existing Conditions:
TAXABLE & TAX-
EXEMPT USES

Needham Downtown
Plan

KINGSBURY STREET

BUILDING VALUES

() Upto $100/foot
@ $100-$250/foot
@ More than $250/foot

Assessed Values, cont’'d E
. . << MAY STREET
« Looking strictly at % * T =
building values, the B3 gy lLegend
2 g = () Study Area
£

taxable value per
foot for non-exempt
properties varies

* Town Hall
Public Safety

considerably

« Differences not limited
to differences in class
of use

« Within each class of

use, building values
also vary quite a bit

FAIR o)
AKS
PARK FAIR OAK PARk

0 250 500
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SOURCES OF DATA:
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Existing Conditions:

Needham Downtown
Plan INTENSITY OF USE
% E E KINGSBURY STREET
Relationship to Existing 3 ¢ z
Zoning /% N gMAY STREET'_ é
« Needham’s downtown 2 : % Legend
consists of fairly low- e : = Osuyia
- < EXISTING FAR

() At/just under maximum
(™) Somewhat over maximum
@ Over maximum

* Town Hall
Public Safety

intensity development

- The average floor area
ratio for the study
area as a whole is -
about .673, excluding £
public buildings and a H

FAIR o)
AKS
PARK FAIR OAK PARk

few parcels for which
floor area data are
unavailable

0 250 500
[ == |
Feet

SOURCES OF DATA:
Needham Assessor's Office
Needham Planning Department
MassGlIS




Needham Downtown
Plan

Capacity to
Accommodate Growth

« Ononehand, many
parcels appear
to have “unused”
development capacity,

i.e., the amount of
development today
does not exceed
the Town's zoning
requirements,
measured in FAR

KINGSBURY STREET

LAKE pRIVe
OAKLAND STREET

MAY STREET

FAIR OAK PARK

WARREN STREET

FA/R ®)
AKS
PARK FAIR OAK PARK

Existing Conditions:
DEVELOPMENT
CAPACITY

Legend
(O Study Area
INTENSITY OF USE

(7)) Some capacity
() No capacity

* Town Hall
Public Safety

0 250 500
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MassGIS



Needham Downtown
Plan

Capacity to
Accommodate Growth
On the other hand,
properties already
at 50%-+ of allowed
intensity of use have

little room to grow

More than 75% of
parcels fall into this

category

/ ' KINGSBURY STREET

LAKE pRIVe
GARp
EN STREET
OAKLAND STREET

MAY STREET

FAIR OAK PARK

KERING STREET
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ATAPLAIN AVENUE
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5 Existing Conditions:
BUILDOUT ANALYSIS

Legend

(O Study Area

PERCENT DEVELOPED
() Upto50%
@) 50-100%
@ More than 100%

* Town Hall
Public Safety

0 250 500
[ ]
Feet

SOURCES OF DATA:
Needham Assessor's Office
Needham Planning Department
MassGIS



Needham Downtown

Plan

Capacity to

Accommodate Growth

« For properties with
any development
capacity “in reserve,
the average amount
of additional floor
area that can be built
under existing zoning
is 8,000 sq. ft.

But, the average land
required for additional

surface parking is
9,800 sq. ft.

OAKLAND STREET

MAY STREET

WARREN STREET

1/

KINGSBURY STREET

FAIR OAK PARK

FA/R o)
AKS
PARK FAIR OAK PARK

Existing Conditions:

BUILDOUT ANALYSIS

Legend

() Study Area
REGULATORY CAPACITY
() Upto 8,000 sq. ft.

(™ To 20,000 sq. ft.

@ More than 20,000 sq. ft.

* Town Hall
Public Safety
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Needham Downtown it L
3 xisting Conditions:

Plan BUILDOUT ANALYSIS
- KINGSBURY STREET
Constraints z
« Some properties E | =il
" S /4 @]
could “build out” by = AN =R
“building up” through 5 gy Legend
. 2 & x Study Area
upper-story expansion g % G%JND OOR RATIO
= () Upto2.0

However, 65% would
) 2.01-40

have to build up and @ More than 4.0
out in order to achieve 4 Tl
Public Safety

the maximum FAR
under current zoning

Accommodating off-
street parking difficult

if not impossible (= 5 ' i
. 0 250 500 0
[ ———m |

Feet

Note: map omits parcels with
an existing nonconforming
condition

FA/R o
AKS
PARK FAIR OAK PARK
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Needham Downtown
Plan

Constraints

Most properties would
need FAR incentives
to carry out a major
redevelopment
project, based on
existing market value

However, mix of

uses also affects the
amount of space
required to entice new
investment because
some uses generate
more income than
others...

LAKE DRIV

OAKLAND STREET

MAY STREET

KERING STREET

WARREN STREET

KINGSBURY STREET

FAIR OAK PARK

Existing Conditions:

BUILDOUT ANALYSIS

Legend

() Study Area

INCENTIVES NEEDED

() Existing FAR adequate
() More urban FAR standard
@ Significant FAR increase

* Town Hall
Public Safety
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Existing Conditions:

Needham Downtown
BUILDOUT ANALYSIS

Plan

KINGSBURY STREET

& E 5
Constraints g z 2
ST <
« Most properties need . J L v sTReET }
a combination of FAR f° DS
. . o 2 = é é
mcen.tlves and parking o S 2 L Oswaa
solutions to redeVE|Op = e g “  REQUIRED PARKING SPACES
] () 1-20
Changing dimensional @ 2140
regulations does @ More than 40
* Town Hall
Public Safety

not guarantee that
buildings will become
easier to redevelop

“Regulatory” buildout
would require some
properties to provide
significant increase in
parking spaces

FA/R ®)
AKS
PARK FAIR OAK PARK

LINDEN g7z o

Note: parking space estimates
assume an average of 3
spaces/1,000 sq. ft. for
nonresidential uses
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Needham Downtown
Plan

Constraints

In some cases, the
land required for
additional parking
exceeds 50% of the
existing lot area

Study area needs

public parking,

parking waivers

for small projects,
contributions to an
off-street parking
fund, and dimensional
rules conscious of the
cost of covered or sub-

grade parking

-16-
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PICKERING STREET
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WARREN STREET

Existing Conditions:

BUILDOUT ANALYSIS

KINGSBURY STREET

FAIR OAK PARK

Legend

D Study Area

SURFACE PARKING AREA

() Upto50%

(
@) 50-99%

@ !00% or more
e Town Hall
Public Safety
Note: parking space estimates
assume an average of 3
spaces/1,000 sq. ft. for
nonresidential uses; area
per space ranges from 350-

400 sq. ft. depending on lot
configuration
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Needham Downtown
Plan

Key Findings

Zoning

Comparison to Market
Analysis

Buildout Analysis

Measured purely by FAR requirements, the
study area’s unbuilt development capacity is
approximately 750,000 sq. ft.

In most cases, however, the “attainable” FAR is
illusory due to building height, usable story and
off-street parking requirements

Despite attainable FAR, most properties do not
have enough reserve development capacity to
support the required level of investment

Market analysis estimate of 310,000 sq. ft. retail
demand and 50,000 sq. ft. office demand not
feasible without comprehensive, managed
approach to parking because regardless of
zoning, commercial development will not
“build” without adequate parking - real or
imagined

More likely scenario is that existing buildings
will evolve incrementally, over time, within
existing footprints, to accommodate changes in
tenant mix





