
 

 

 

 

Needham Housing Plan Working Group Meeting 
Friday, October 22, 2021 

9:00 a.m. 

 

Virtual Meeting using Zoom 

Meeting ID: 859-8344-7617 

(Instructions for accessing below) 

  

 
I. Welcome and Introductions  

 

II. Overview of Study Goals 

 

III. History of Housing Planning in Needham 

 

IV. A Review of the Scope of Work and Timeline 

 

V. Public Engagement Process  

 

VI. Questions and Comments 

 

VII. Next Steps   

 
Housing Plan Working Group Membership 

 

Rhonda Spector  Citizen At Large 

Oscar Mertz  Citizen At Large 

Ed Cosgrove  Board of Health 

Helen Gregory  Council on Aging 

Carol Fachetti  Finance Committee 

Ed Scheideler  Housing Authority 

Dan Matthew  Select Board   

Marcus Nelson  Select Board 

Jeanne McKnight  Planning Board 

Natasha Espada  Planning Board 

Laura Dorfman  Community Preservation Committee 

Mike O’Brien  School Committee 

TBD   Zoning Board of Appeals 

PLANNING & COMMUNITY 

DEVELOPMENT 

To view and participate in this virtual meeting on your phone, download the “Zoom Cloud Meetings” 

app in any app store or at www.zoom.us. At the above date and time, click on “Join a Meeting” and enter 

the following Meeting ID: 85983447617 

 

To view and participate in this virtual meeting on your computer, at the above date and time, go to 

www.zoom.us click “Join a Meeting” and enter the following ID: 85983447617 

Or to Listen by Telephone: Dial (for higher quality, dial a number based on your current location):  

US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 9128 or +1 

253 215 8782 Then enter ID: 85983447617 

Direct Link to meeting: https://us02web.zoom.us/j/85983447617  

 

 

  

http://www.zoom.us/
http://www.zoom.us/
https://us02web.zoom.us/j/85983447617
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NEEDHAM HOUSING PLAN  
WORK PLAN 

 
 
The Town of Needham has not had an approved Housing Plan in place since 2007, although it has made 
considerable progress in producing affordable housing since then, adding 894 new affordable units1 and  
surpassing the state affordability goal of 10%.  Despite reaching this threshold, the Town recognizes that 
significant unmet housing needs remain in the community, particularly in the context of unprecedented 
housing prices and the pandemic.  Consequently, the Town has determined that it should revisit its 
housing agenda by obtaining updated documentation on the local housing dynamic and preparing a 
Housing Plan to strategically address identified priority housing needs. 
 
The preparation of this Housing Plan would use a similar process established for the 2007 Affordable 
Housing Plan. First, the Planning Board would appoint a Working Group of representatives from 
appropriate boards and committees to work with staff from the Planning and Community Development 
Department in overseeing community outreach and preparing the document. The composition of the 
Working Group for the 2007 Plan included 2 representatives of the Planning Board, 2 from the Needham 
Housing Authority, 2 from the Select Board, 2 at-large members, as well as a representative from the 
Board of Health, Council on Aging, Finance Committee and Parks and Recreation Commission.  For the 
2021 Plan the composition of the Working Group will include 2 representatives of the Planning Board, 2 
from the Select Board, 2 at-large members, as well as a representative from the Housing Authority, 
Board of Health, School Committee, Community Preservation Committee, Council on Aging, Finance 
Committee and Zoning Board of Appeals.   
 
Second, the planning process would incorporate an inclusive public process to engage local leaders and 
residents in the process of establishing local housing priorities. This process would include the following 
major components: 
 

• Interviews with housing stakeholders including representatives of the Needham Housing 
Authority, Council on Aging, League of Women Voters, Equal Justice Needham, etc. 

• Community workshops that include small breakout group activities that engage participants in a 
local visioning process on housing, allowing residents to weigh-in on key questions related to 
housing challenges, goals, and priority actions.   

• A community housing survey to obtain input on local needs and key approaches to address 
these needs. This activity was not incorporated in the 2007 planning process, however, might be 
considered as part of this initiative with support from the Town’s Public Information Officer and 
the Information Technology Department. 

• A final community-wide meeting to present the Plan and obtain further input. 
 
Key components of the Plan would include the following: 
 

• An Executive Summary that highlights the key takeaways from the Plan. 
• A list of community housing goals that would include the results of the visioning process as part 

of the first community housing workshop. 
                                                 
1 A total of 894 units were added to the Subsidized Housing Inventory (SHI) although 238 were actually affordable 
to those with incomes at or below 80% of area median income.  
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• A Housing Needs Assessment that provides documentation on ky indicators of need. 
• A Strategic Action Plan that includes the actions that the Town will pursue to promote greater 

housing diversity and affordability including the timeline for implementation and responsible 
entities.   

• A list of local and regional housing organizations and entities. 
• A glossary of housing terms. 
• A summary of housing-related regulations and resources. 

 
The following section lists the various tasks involved in the project accompanied by a projected 
timetable:   
 
Task 1: Hold Initial Meeting  
Conduct an initial meeting of the Working Group to discuss the planning process and timetable.   
Timeframe for Completion:  Within 1 month of the appointment of the Working Group. 
 
Task 2:  Conduct Background Research and Information Gathering 
Collect and analyze information from a wide variety of data sources, including but not limited to the 
following: 
 

• Updated demographic, economic and housing data from the U.S. Census including the American 
Community Survey Five-Year estimates, 2015-2019 (hopefully the 2020 census figures might be 
available in time for this project). 

• Updated population figures from Town Clerk records. 
• Population projections from several sources. 
• Information from the Town Assessor on the current value of residential property by type of 

property to analyze the range of housing values by housing type.  
• Building permit information on the numbers of new dwellings by type.  
• Updated school enrollment data and capacity issues. 
• Current work force and wage information. 
• Data regarding wait lists and wait times for affordable units in town. 
• Types of housing inquiries and issues from the Council on Aging. 
• Data on foreclosures. 
• Multiple Listing Service data for properties that have sold within the last year and whether they 

involved teardown activity. 
• More recent median house and condo prices. 
• Home and apartment listings in local and regional papers and Internet (such as Craigslist, 

Zillow.com, trulia.com, apartments.com, etc.) as well as Chapter 40B market rents. 
• Data on cost burdens by tenure, income, and type of household from HUD. 

 
The task will also involve interviews with key local and regional stakeholders as well as a potential 
community housing survey. 
Timeframe for Completion:  Within 3 months following the start date with another month or so required 
for the survey. 
 
Task 3:  Draft Housing Needs Assessment 
Analyze and summarize key demographic, economic and housing trends and characteristics to identify 
priority housing needs.  The Working Group will convene to discuss the draft.  It will also be able to 
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review a draft PowerPoint presentation, agenda, and breakout group instructions for the upcoming 
community workshop. 
Timeframe for Completion:  Within 4 months of the start date. 
 
Task 4:  Conduct Community Housing Workshop  
Conduct a community workshop that highlights the key takeaways from the Housing Needs Assessment 
followed by breakout group discussions to engage participants in a local housing visioning process and 
enable local leaders, housing stakeholders, and residents to weigh-in on key questions related to 
housing challenges, goals, and priority actions. This input would provide important guidance in the 
preparation of the Strategic Action Plan. 
Timeframe for Completion:  Within 5 months of the start date. 
 
Task 5:  Draft Strategic Action Plan 
Prepare the Strategic Action Plan which summarizes the key short-term and longer-term strategies that 
the Town will consider implementing to promote greater housing diversity and affordability.  Each 
strategy will include an estimated timeframe for implementation, next steps, required resources, and 
responsible entities.  The Working Group will meet to discuss the draft as well as the PowerPoint 
presentation and other materials for the community-wide meeting under Task 6. 
Timeframe for Completion:  Within 7 months of the start date. 
 
Task 6:  Conduct Community-wide Meeting 
Conduct a community-wide meeting to present the draft Plan and obtain feedback. The Working Group 
will reconvene to discuss the results of the community meeting and determine what changes should be 
made in the final Plan. 
Timeframe for Completion:  Within 8 months of the start date. 
 
Task 7: Finalize Plan 
Finalize the Housing Plan based on comments.   
Timeframe for Completion:  Within 11 months of the start date. 
 



Needham Housing Plan

Work Schedule

Major Milestones Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22

Hold initial meeting of Working Group

Conduct background research, survey and information gathering

Draft Housing Needs Assessment

Conduct Community Housing Workshop

Draft Strategic Action Plan

Conduct Community-wide meeting to present Plan

Finalize Plan

Ongoing Working Group meetings ongoing monthly meetings
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