Needham Finance Committee
Minutes of Meeting of April 28, 2021

The meeting of the Finance Committee was called to order by Chair Carol Fachetti at approximately 7:00 pm via Zoom Video conference: https://us02web.zoom.us/j/88997598432?pwd=bndhV1ZxVFZOZC95ajhGckExZHU3Zz09

Present from the Finance Committee:
Carol Fachetti, Chair; Joshua Levy, Vice Chair 
Members: Barry Coffman, James Healy, Tom Jacob, Richard Lunetta, Louise Miller, Richard Reilly

Others:
David Davison, Assistant Town Manager/Finance Director

Citizen Requests to Address the Finance Committee

No requests to speak.

Approval of Minutes of Prior Meetings 

MOVED: 	By Mr. Reilly that the minutes of the meetings of April 14 and 21, 2021 be approved as distributed, subject to technical corrections.  Mr. seconded the motion.  The motion was approved by a unanimous roll call vote of 8-0.

Warrant Articles

May Special Town Meeting Warrant Article 1 - Collective Bargaining: Independent Town Workers Association

Mr. Davison stated that the Town is seeking approval of the agreement reached with the ITWA last week, and which the Select Board had not voted until this week. He stated that it is a 3-year agreement covering administrative, clerical and paraprofessional positions across many Town departments.  It covers approximately 55-60 positions.  He stated that the step increases for these employees are already incorporated into the department budget for FY22, but salary increases from this agreement, if approved, will need to be added to the department budgets.  

MOVED: 	By Mr. Reilly that the Finance Committee recommend adoption of May Special Town Meeting Warrant Article 1 – Fund Collective Bargaining: Independent Town Workers Association.  Mr. Lunetta seconded the motion. The motion was approved by a vote of 9-0.

May Special Town Meeting Warrant Article 35 - General Fund Cash Capital – Amendment

Mr. Davison stated that the Select Board discussed this article and voted to amend it consistent with the Finance Committee’s recommendation to Town Meeting.  The amendment will be on the floor at Town Meeting.  He stated that since the Select Board has voted to recommend the article as amended, the Finance Committee does not need to change its recommendation.  There was discussion whether the Committee needed to vote on the amendment.  Mr. Reilly stated that his presentation already described the Committee’s recommended changes to the article, and since the amendment is a response to that, it makes sense to vote it.


MOVED: 	By Mr. Connelly that the Finance Committee recommend adoption of May Special Town Meeting Warrant Article 35 - General Fund Cash Capital, as amended by the Select Board.  Mr. Levy seconded the motion. The motion was approved by a vote of 9-0.

Updates:

Mr. Reilly stated that there are proposed amendments to Annual Town Meeting Articles 5 and 6 addressing Highway Commercial 1 zoning. Ms. Fachetti stated that they have not yet been filed, but she understands there is one about using “green” construction.  Mr. Connelly stated that it seems best to wait until Town Meeting and then huddle if necessary to vote. 

Ms. Fachetti stated that the Finance Committee and School Committee liaisons met, and the School Department is projecting a surplus.  Mr. Coffman stated that there is an expected surplus of $3.9 million, and they propose to return $1 million to the Town and use the rest of the funds to prepare for mitigation in the fall.  Ms. Fachetti stated that they don’t know the extent that they will need to provide for the remote academy or distancing.  Some funds will be used to pre-pay Special Education tuitions.  Mr. Coffman stated that most of the saving resulted from holding back on purchases of supplies, and also a lack of need for substitutes and grant funding coming in.  

Ms. Miller stated that there may be a mechanism to transfer the funds to other budgets during the month of June that could be used to cover for funds not yet received under the CARES Act.  Mr. Davison stated that the Town has not adopted the statute that would allow that. It would have to be approved by Town Meeting, and the warrant is closed.  Mr. Reilly stated that the funds will end up increasing the amount of free cash.  

Mr. Healy stated that year-end spend-down is always an issue, and he feels that the Finance Committee should have a role.  Mr. Reilly agreed.  He also noted that many companies are downsizing their office space in the wake of the pandemic, and stated that the space needs at Emery Grover should be reconsidered. The School Committee is working from an assumption of business as usual, though they should consider what staff might be able to work remotely. Mr. Connelly stated that he will push hard to consider that issue.  He stated that they should also put out an RFP for leasing space to get actual cost information.  Otherwise, it is all speculative.  Mr. Healy stated that a consultant could help determine space needs.  Mr. Jacob noted that such consideration could be appropriate for other departments as well. Mr. Healy noted that remote work could be a benefit that would attract more talent.

Adjournment

MOVED: 	By Mr. Connelly that the Finance Committee meeting be adjourned, there being no further business. Mr. Healy seconded the motion.  The motion was approved by a unanimous roll call vote of 8-0 at approximately 7:35 p.m.

Documents: Town of Needham 2021 Annual Town Meeting Warrant; Town of Needham May 2021 Special Town Meeting Warrant; ITWA Collective Bargaining Summary, FY2022- FY2024; ITWA Memorandum of Agreement, Fiscal Years 2022, 2023, 2024.

Respectfully submitted,

Louise Mizgerd
Staff Analyst
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