
EXECUTIVE SESSION

Needham Finance Committee

Minutes of Meeting of December 20, 2017
The Executive Session of the Finance Committee was called to order by the Chair, Richard Reilly, at approximately 6:30 pm in the Selectmen’s Chambers at the Town Hall after a unanimous roll call vote by the Committee during an open meeting to enter Executive Session under Exception 6.
Present from the Finance Committee:

Richard Reilly, Chair; Barry Coffman, Vice Chair

Members: John Connelly, Tom Jacob, Kenneth Lavery, Joshua Levy, Richard Lunetta, Carol Smith-Fachetti

Others present:

Kate Fitzpatrick, Town Manager

David Davison, Assistant Town Manager/Finance Director

Marianne Cooley, Chair, Board of Selectmen

Dan Matthews, Vice Chair, Board of Selectmen

John Bulian, Member, Board of Selectmen
Matt Borrelli, Member, Board of Selectmen
Maurice Handel, Member, Board of Selectmen
George Kent, Chair, Permanent Public Building Committee

Real Property
Mr. Reilly stated that the purchase of 43 Lincoln St. was considered by Town Meeting and referred back to the Selectmen for further review. The Selectmen and the Town Manager have continued to pursue the matter. The issue to consider is whether an additional 35 parking spaces had enough value in terms of additional parking and improved circulation at the Public Safety building to justify the $875K premium for the property. Mr. Matthews stated that the Selectmen have continued to negotiate with the sellers, and now want to discuss it with the Finance Committee to see if they are on the right track.  To move forward, the purchase will need to be supported by a 2/3 favorable vote by Town Meeting. Mr. Matthews wants to get the various boards on the same page during the process.  He stated that in referring the issue back to the Selectmen, he felt Town Meeting was indicating that they want to purchase the property, but that the terms were difficult to accept.  He stated that some people think that Town Meeting wants a lower price, but the Board of Selectmen feels strongly that the previously negotiated price is a good deal.  He stated that he does not think the Town can get a better price, and that if they push, they may lose the chance at any deal.  The owners did not want to deal with the Town, and only agreed to discuss the matter after the possibility of eminent domain was raised. He stated that Town Meeting expressed concern that the property owners were taking advantage of the Town. While there is a premium, it is not as large as people think. The property is zoned as a 3-family, and he believes the value is more than $1 million. A new appraisal is being done, since the previous one, even the updated version, is deficient. Owning the property will improve parking and access to the Public Safety building. He stated that the real estate market is rising, and this deal will look more favorable as time goes on. He stated that if possible, support of the Finance Committee will be important.
Mr. Reilly stated that he feels that the issue is whether the value to the Town justifies the price, and not the amount of the premium.  He stated that it is important to consider what the adverse impact of not having the additional parking spaces. Mr. Connelly stated that he felt differently and that the amount of the premium is the main point. It is hard to know what value is provided by the property, which would differ according to one’s point of view.  Mr. Coffman stated that like any purchase, it is important to measure whether what is gained is worth the cost.  Ms. Fitzpatrick stated that 33 permitted spaces would be lost in the area of the station.  She stated that there is some cost avoidance if the Town does not have to reopen the special permit on the other lot.  If that lot is not touched, the permit does not have to be reopened.  Mr. Jacob stated that the decision is really about the loss of 33 permitted parking spots.  He stated that the permitted spaces crowd out about 20 public spaces. He stated that adding the meeting room to the station meant additional parking spaces were required.  The additional meeting room means adding a $1.5 million expense for parking for the meeting room.  
Mr. Levy asked about the usage of 2-hour spaces, and whether permit spaces could be reallocated to 2-hour spaces.  Ms. Fitzpatrick stated that the Board of Selectmen could consider that. Mr. Coffman asked if the permitted spots came from purchased lots.  Ms. Fitzpatrick stated that 35 spots came from the purchase of 35-37 Lincoln, 36 spaces from 39 Lincoln for $625K, and 6-7 spaces from 57 Lincoln and 89 School St.  She stated that the Community Council building lot added to Police parking.  
Ms. Fitzpatick stated that the price given to Town Meeting was $1,475,508 for the property.  Mr. Matthews stated that the seller has since reduced it by $20K, not enough to be meaningful. Mr. Reilly stated that parking is important, but the question is whether it is better traffic flow is worth not having a house in the middle of the public safety lot.  Mr. Levy asked if they had looked into purchasing part of the lot.  Ms. Cooley stated that they did, but felt that the price would have been even more speculative for part of the lot, and that it could affect the ability to put a three-family home on the lot.  They concluded it was better to pursue the entire lot. Mr. Lunetta asked if the Town has recently purchased property above fair market value. Ms. Fitzpatrick stated that one example of a premium was for the purchase of 66-70 Chestnut St., the Town paid $1.5 million, when the property was appraised at $1.190 million.
In response to a question from Mr. Reilly, Mr. Matthew stated that the public safety building can be built as planned on the current property.  Mr. Reilly stated that he feels this opportunity will come up again.  Mr. Matthews stated that it may, but likely at a higher price.  Mr. Connelly stated that he cannot support the purchase now, though he is happy to hear what is happening and what is being considered, and how it might affect permitting.  Ms. Fitzpatrick stated that they wanted to raise this matter early in the process to get any feedback.  Mr. Coffman stated he felt that Town Meeting did not say “no” to the price absolutely, but they did not fully understand the benefits of the property and the intangibles of having control of this property.  If stated that they would be more comfortable with the premium if the value could be better articulated.  Mr. Levy noted that the additional property would not improve Police and Fire services, but would only relieve a bottleneck in the lot. Ms. Cooley stated that the additional parking could relieve some parking strain for area merchants. Mr. Lunetta stated that he did not see the property value increasing since it is not a great area to live. 
MOVED:
By Mr. Connelly moved that the Finance Committee exit the executive session and resume the open session at approximately 7:20 p.m., there being no further business in this matter.  Mr. Lunetta seconded the motion.  The motion was approved by a unanimous roll call vote of 7-0.    Mr. Jacob: Aye; Mr. Coffman: Aye; Mr. Lavery: Aye; Mr. Levy; Aye; Mr. Lunetta: Aye; Mr. Reilly: Aye; Mr. Connelly: Aye; Ms. Smith-Fachetti: Aye. 
Documents: Memorandum from Kate Fitzpatrick, Town Manager, to Finance Committee re: Questions pertaining to 43 Lincoln, dated December 20, 2017.

Respectfully submitted,

Louise Mizgerd
Executive Secretary/Financial Analyst

