[bookmark: _GoBack]BOARD OF LIBRARY TRUSTEES
September 13, 2016

Present:  Trustees:        Rose Doherty, Chair; Lois Bacon; Rick Hardy; Tom Harkins;
			    Margaret Pantridge; Greg Shesko; Carol Thomas
	    Staff:             Ann MacFate, Director; Dana Mastroianni, Assistant Director; 
			    Gay Ellen Dennett, Reference Librarian/Program specialist
                 Friends:        Sandra Jaszek
                 Foundation:  Jan Drake

CALL TO ORDER

Chair Rose Doherty called the meeting of the Board of Library Trustees to order at 7:00 p.m., on Tuesday, September 13, 2016, in the Third Floor Conference Room of the Needham Free Public Library.

1.  MINUTES OF THE AUGUST 9, 2016, TRUSTEE MEETING

The following changes were made to the August 9, 2016, minutes: 

	8.  New Business—Bulletin Boards Policy, first line:
		Change, “As no consensus was achieved” to “As time ran short”
	     Marketing and Outreach, fifth line:
		Change “Tell them what is good for them” to “30% of marketing is making the
			information available and 70% is engaging the public
	10. Friends of the Library—end of second line:
		Change “Jan” to “Jane”

Rick Hardy moved that the minutes of the August 9, 2016, meeting be accepted as amended.  Lois Bacon seconded the motion.  Motion passed unanimously.

2.  DEPARTMENT MANAGER REPORT—GAY ELLEN DENNETT, REFERENCE
	LIBRARIAN/PROGRAM SPECIALIST

Gay Ellen Dennett reported that she had just left a New Year’s Needham Committee meeting.  She noted the following:
	The group has only five members
	The library’s Community Room will be the only place for New Year’s children’s 				programs this year
	Public Facilities will have to be notified, if the programs will exceed normal library hours
	She will not be available on December 31
	There is a need to have a library staff member assisting with logistics on December 31
	The committee is no longer associated with the Cultural Council; it is a bona fide non-			profit organization
Gay Ellen offered a list of potential performers to the trustees.  The trustees suggested that New Year’s Needham literature note that library space is limited.

Following the New Year’s Needham report, Gay Ellen noted some aspects of her position:
	A significant part of her position involves publicity
	Massbook.org provides an easy to use Commonwealth Calendar which provides all the 			information that is needed about an event.  All library September events have 			been listed

The trustees asked Gay Ellen if she had any software needs.  She replied that, at this time, she did not.  Margaret Pantridge asked Gay Ellen, if there were anything that she could or should be doing currently that she is not.  Gay responded that she had a full plate and was managing to keep up with everything.

3.  DIRECTOR’S REPORT

In addition to her written report, Ann noted that the Houses of Worship quilt was currently at St. Joseph’s Church and on display during a lecture on the “History of Religion in Needham.”  This event was held as part of St. Joseph’s celebration of its 100th anniversary.  A group of women from St. Joseph’s oversaw the making of the quilt at the church’s 75th anniversary.

Ann also reported that:

Public Facilities Director of Operations Chip Laffey had retired.  The trustees asked that 			Interim Director Carys Lustig be invited to attend the trustees’ November meeting 		in Mr. 	Laffey’s place
The people counter wiring request is “in the queue” at Public Facilities
In FY2016 the library reverted back to being a net borrower (borrowed 66,390; loaned 61,613), 	after several years of being a net lender.  Greg Shesko requested a report on what was 	being borrowed.  Ann assured him that the reference staff kept a careful eye on the daily 	list of items sent, to see if Needham did not own items or lacked sufficient 	copies to fill 	demand.

Margaret Pantridge praised Dana Mastroianni, Ann MacFate, and Stef Claydon for their work on the new World Language Collection and its location.

The trustees praised Children’s Supervisor Paula Dugan for her successful Summer Reading Program, with special accolades for the phenomenal increase in attendance.  The trustees agreed to send a “Thank You” to the Knights of Pythias for donating the prize bicycles.

Carol Thomas noted the new Diversity Initiative series chaired by Dana Mastroianni and commented on the need to reach out to the Human Rights Committee and other local groups, as well as the Library Foundation Board for funding.  Dana noted that the Metrowest Program Planners group holds regular meetings and offers a blog.




4.  BUILDING AND GROUNDS

The trustees commented on the fact that the library’s duct cleaning was being done during the night, when the library was closed, and that a library custodian had to be on site during that time.

Greg Shesko inquired about the library’s outdoor irrigation system that has not functioned all summer.  Ann noted that a contract for town outdoor irrigation system maintenance and repair is currently out for bid.

5.  FINANCIAL REPORTS

The trustees reviewed the June 30 and September 1 budget reports and the September 1 Trust Fund and State Aid reports.  Greg Shesko expressed his delight that the library’s FY2016 spending was so close to the budgeted amounts, particularly the Books, Periodicals, and AV account.

6.  STATISTICAL REPORT

The trustees reviewed the July statistical report, commenting on the drop in adult circulation and downloadable magazines.

7.  NEW BUSINESS

Capital Planning—Rick Hardy, Greg Shesko, and Carol Thomas will meet to discuss capital planning.  Ann reported that the recently submitted Furniture and Carpeting Capital request was reviewed by the Town’s Capital Planning Committee.  Group asked that the request be split into four years, beginning with FY2019.  Carpeting was removed from the request and sent to Public Facilities.  The committee also asked that the RFID two-year request be consolidated into a one year request for FY2019.  Carol Thomas asked about the Ladies Room faucets and sinks, Men’s Room urinals and toilets, boiler replacement, chillers, and carpeting.  Dana Mastroianni will resurrect this list for Carys Lustig.  Carol Thomas also noted that the phone system needed to be replaced.

8.  OLD BUSINESS

New Sunday Hours—Ann reported that the library received three unsolicited comments from patrons who were “thrilled” with the expanded Sunday hours.  Fifty-one people entered the library from 5:00 p.m. to 7:00 p.m., on Sunday, September 11.  At 4:30 p.m., there were 74 patrons in the library; at 5:30 p.m. 31; and at 6:30 p.m. 17.  Margaret Pantridge asked about an objective for success with Sunday extended hours.

Bulletin Boards Policy—Committee (Carol Thomas, Dana Mastroianni, Ann MacFate) will present a new policy at the October meeting.



9.  ART AND EXHIBITS COMMITTEE REPORT

The committee will be meeting on Thursday, September 15.  Displays are set through December.

10.  FRIENDS OF THE LIBRARY

Sandra Jaszek reported that Book Sale setup will begin on Tuesday, September 27.  The 2016-2017 Bookmark Calendar of Friends’ Events will be available on October 1, at the Book Sale.  The next Friends’ Board meeting will be held on Monday, September 19, at which time information will be presented, regarding the Friends and Foundation plans to hold a silent auction for individual banners from the first set of library banners.

11.  LIBRARY FOUNDATION OF NEEDHAM

Jan Drake reported that she and Lois Bacon had proofread the names for the final section of the balustrade.  The Foundation’s new brochure for donation solicitation is ready.

12.  TRUSTEE COMMENTS

Dana Mastroianni reminded the trustees that the next board meeting will be held one week later (Tuesday, October 18) than usual, due to the Jewish holidays.

13.  ADJOURNMENT

At 8:57 p.m., Lois Bacon moved that the meeting be adjourned.  Margaret Pantridge seconded the motion.  Motion passed unanimously.  The next regularly scheduled meeting of the Board of Library Trustees will be held on Tuesday, November 15, 2016, at 7:00 p.m., in the Third Floor Conference Room of the Library.

Respectfully submitted,



Tom Harkins, Secretary



Dana Mastroianni, Recording Secretary
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