
TOWN OF NEEDHAM 
CONSERVATION COMMISSION 

  MEETING MINUTES 
Thursday, February 28, 2008 

 
LOCATION:  Needham Public Library, Community Room 
 
ATTENDING: Lisa Standley, Paul Alpert, Janet Bernardo, Dawn Stolfi Stalenhoef, Kristen Phelps 
(Agent)  Amy Holland (Administrator) Sharon Soltzberg arrived at 7:40 p.m. 
 
GUESTS:  Ron and Judy Jacobs, Terry Coombs 
 
L. Standley opened the meeting at 7:30 p.m.   
 
MINUTES 
Motion to accept the minutes of January 10, 2008 (as modified) by Paul Alpert, seconded by 
Janet Bernardo, approved 4-0-0. 
 
Motion to accept the minutes of January 24, 2008 (as modified) by Janet Bernardo, seconded by 
Dawn Stolfi Stalenhoef, approved 4-0-0. 
 
PUBLIC HEARINGS 
28 MEADOWBROOK ROAD (DEP File # 234-525) – Abbreviated Notice of Intent  
L. Standley opened the public hearing at 7:45 p.m.  Property owners Ron and Judy Jacobs were present 
with their contractor Terri Coombs.  R. Jacobs described the proposed project which involves (1) 
demolishing a deck to the rear of the existing house; (2) constructing an addition with a full foundation 
and a new deck (on piers) in the same general area; (3) extending the garage towards the front of the 
lot; and (4) constructing a new front porch entry.  All work will occur within the footprint of the 
existing deck, the existing pavement or lawn/landscaped area.  Construction access will be provided to 
the right of the house, away from Rosemary Brook and no trees will be removed.  L. Standley stated 
that the proposed project meets the performance standards under the bylaw and for work in the 
Riverfront Area.  Motion to close the public hearing for DEP File #234-525 by Sharon Soltzberg, 
seconded by Paul Alpert, approved 5-0-0.  The Commission reviewed the draft Order of Conditions.  
Motion to issue the Order of Conditions for DEP File #234-525 (as amended) by Janet Bernardo, 
seconded by Paul Alpert, approved 5-0-0. 
 
COMMISSION ACTIONS 
77 BRIDLE TRAIL (DEP File # 234-523) – Issuance of Order of Conditions 
The Commission reviewed the draft Order of Conditions denying the proposed project under the 
Massachusetts Wetlands Protection Act and the Needham Wetlands Protection Bylaw.  Motion to 
issue the Order of Conditions (as modified) denying the proposed project under both the 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40 and the Needham Wetlands 
Protection Bylaw (Section 6) for DEP File # 234-525 by Janet Bernardo, seconded by Paul 
Alpert, approved 5-0-0. 
 
411 CARTWRIGHT ROAD (DEP File # 234-462) – Request for Extension 
Property owner Sandra Prinz submitted a request for a one-year extension of her Order of Conditions 
to construct a single-family house at 411 Cartwright Road.  The house has been constructed and the lot 
is stabilized.  The property owner is working with her contractor and consultant to ensure that all of the 
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conditions of her permit have been complied with and she is concerned that this process may exceed 
the expiration date of her Order of Conditions.  Motion to issue a one-year extension for DEP File # 
234-462 by Dawn Stolfi Stalenhoef, seconded by Janet Bernardo, approved 5-0-0. 
 
77 SYLVAN ROAD, HIGH ROCK SCHOOL (DEP File #234-518) – Review Revised Parking Plan 
The Commission reviewed the revised parking plan for the High Rock School which reflects the 
removal of 10 spaces from the buffer zone in accordance with the Order of Conditions.  Motion to 
accept the revised plan by Janet Bernardo, seconded by Paul Alpert, approved 5-0-0.  
 
OTHER BUSINESS 
36 ROBINWOOD AVENUE – Discussion 
K. Phelps informed the Commission that A. Connelly had paid her fine and filed a portion of the 
NGWP application.  The office will work with Ms. Connelly to complete her after-the-act application. 
 
MACC ANNUAL ENVIRONMENTAL CONFERENCE – Discussion  
L. Standley, J. Bernardo, D. Stolfi Stalenhoef and A. Holland will be attending the MACC conference 
on Saturday, March 1, 2008. 
 
MASTER TRAILS PLAN – Discussion 
L. Standley updated the Commission on the progress of the Master Trails Plan, noting the consultant 
had submitted the draft plan and that the Trails Committee would be meeting on March 4, 2008 to 
provide comments and edits. 
 
RIDGE HILL – Discussion 
L. Standley asked about the status of the Ridge Hill Ranger job description as discussed at the 
Conservation Commission’s last meeting.  K. Phelps stated that she had met with the Personnel 
Director, Christopher Coleman, to discuss potential changes in the Ranger position.  He is aware of the 
Commission’s proposed changes to the work responsibilities and will be meeting with Conservation 
Staff to discuss further. 
 
ENFORCEMENT POLICY – Discussion  
Dawn Stolfi Stalenhoef submitted a summary of the information contained in the DEP Enforcement 
Manual.  She noted that enforcement guidance highlighted the need to educate the public about the 
value of wetlands and the statutes that protect wetland resource areas.  The Commission discussed 
several approaches to enhance homeowner education including seasonal guest editorials to address 
recurring problems of vegetation removal and dumping of leaves/landscape debris; a “wetland 
violation blotter” similar to the police log; and presentations to school groups.  P. Alpert noted the 
need to educate real estate brokers and attorneys who should be disclosing information about existing 
permits and/or working in or near wetlands to their clients.   
 
L. Standley stated that the development of an enforcement policy was intended to provide a framework 
for working through enforcement matters with consistency.  D. Stolfi Stalenhoef will continue working 
through the two guidance documents (policy and violation “scorecard”) and will provide suggested 
edits at an upcoming meeting.  She suggested that beyond the policy documents, there may be a need 
to revise the General Bylaw to clarify the fining provisions (under Section 10).  She added that the 
Commission may want to consider adding a general condition in all permits stating that failure to 
comply with the Order or with the wetlands protection statutes in general may result in the imposition 
of non-criminal penalties.   
 
February 28, 2008 Conservation Commission Minutes  Page 2 of 3 
 



 
Meeting was adjourned at 9:00 p.m. 
 
Next Meeting:  Thursday, March, 13, 2008 at the Library Community Room 
 
 
Respectfully submitted, 
 
 
 
Kristen Phelps 
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