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TOWN OF NEEDHAM 
CONSERVATION COMMISSION 

MEETING MINUTES 
Thursday, August 23, 2012 

 
LOCATION:  Public Services Administration Building, Charles River Room 
 
ATTENDING:  Lisa Standley (Chair), Dawn Stolfi Stalenhoef, Stephen Farr, Sharon Soltzberg, Debbie 
Anderson (Acting Agent), Marita Klements (Acting Assistant) 
 
GUESTS:  Stephen Bourdeau, Claire Bourdeau, John Hollywood, Tricia James, Tobin Kelly, Francesco 
Leone, John Rockwood, Andrew Weaver, Dan Wells. 
 
L. Standley opened the public meeting at 7:38 PM. 
 
MINUTES 
 
In absence of a quorum of Commission members who had been in attendance at the August 9, 2012 
Public Meeting, L. Standley continued the vote to approve the minutes of August 9, 2012, to the 
September 13, 2012 Public Meeting.  
  
ENFORCEMENTS 
 
61 BRIARWOOD CIRCLE - (DEP FILE # 234-598) 
The Enforcement Order was issued for the unauthorized removal of four northern red oak trees (Quercus 
rubra) within the 100-foot buffer zone to bordering vegetated wetlands in violation of the Needham 
Conservation Commission issued Order of Conditions (DEP File #234-598).  The Enforcement Order 
requires the installation of two native trees greater than 2½-inch caliper dbh in addition to the 6 trees 
planted to mitigate for the unpermitted tree removal.  The Commission requires that one full growing 
season passes prior to issuance of a Certificate of Compliance to ensure tree survival.  As several Special 
Conditions of the Order were disregarded, the Commission agreed to issue a non-criminal fine of $1,200. 
Motion to ratify the Enforcement Order for 61 Briarwood Circle (DEP File #234-598) by S. 
Soltzberg, seconded by S. Farr, approved 4-0-0. 
 
HEARINGS 
 
100 WILSON LANE (DEP FILE # 234-647) – NOTICE OF INTENT 
The Applicant submitted a request to continue the hearing  until September 27, 2012 at 7:45 PM.   
Motion to continue the public hearing (at the request of the Applicant) for 100 Wilson Lane (DEP 
File #234-647) to September 27, 2012 at 7:45 pm by D. Stolfi Stalenhoef, seconded by S. Soltzberg, 
approved 4-0-0. 
 
81 CHARLES RIVER STREET (DEP FILE #234-650) – NOTICE OF INTENT 
L. Standley opened the public hearing at 8:00 pm.  The Applicant’s representative, John Rockwood, 
presented the proposed project to the Commission.  The Applicant, Francesco Leone, was present as well 
as the homeowner, Tobin Kelly. As described by Mr. Rockwood, the proposed project includes paving the 
existing gravel driveway.  The driveway will be paved with the grading pitched towards a proposed 
infiltration system.  The runoff will flow down the driveway, through vegetated swales, and into the 
infiltration system.  This system is designed to compensate for the increase in runoff.  The applicant 
proposes to install a 400± square foot deck on concrete supports, with stairs, around the existing 
northeastern extension of the house within existing lawn and landscaped areas.  The proposed project 



August 23, 2012 Conservation Commission Minutes  Page 2 of 4 

includes approximately 2,748 square feet of the presently undeveloped 100-foot buffer zone to be 
converted to lawn.  Portions of the existing lawn to the north and northeast of the house will be regraded 
to provide a flatter more useable lawn. The existing shed located where the proposed driveway infiltration 
system is to be installed will be relocated to the eastern end of the proposed lawn area.  Mr. Rockwood 
explained that the proposed lawn expansion area was likely lawn at one point in the past but has re-
vegetated with honeysuckle and other invasive shrubs.  Two trees are proposed for removal in the 100-
foot buffer zone.  Four stone bounds will be installed to demarcate the proposed mitigation area.  The 
Applicant proposes to remove the invasive species from the buffer zone and plant 37 trees and 72 shrubs 
within that area, as well as transplanting 20 shrubs from the area they intend to impact.  The Applicant 
further proposes to maintain the loose woody debris and leaf litter and to relocate it to the mitigation area 
to maintain habitat.  L. Standley asked Mr. Rockwood if he was worried the litter may contain invasive 
species seeds that will then be dispersed to the mitigation area.  Mr. Rockwood agreed that this was a 
possibility and proposed stabilizing the disturbed area with salt marsh hay instead.  The applicant proposes 
an erosion control barrier.   
 
The applicant stated that 3,100 square feet of area will be disturbed and 400 square feet of area will be 
restored.  There will be a conversion of 2,700 square feet of invasive shrub area into lawn.  The canopy 
surrounding it will largely remain.  L. Standley asked what the Y-series of wetland flags on the plan 
demarcated.  J. Rockwood explained that the flags show the maximum observed extent of flooding.  L. 
Standley requested that this flag series be removed from the plans as it is not a resource area.  She further 
recommended that the Commission conduct a site visit to approve the wetland delineation.  S. Farr stated 
that the leaching system looks fairly standard, and should function properly.   
Motion to continue the public hearing (for a site visit by the Commission) for 81 Charles River 
Street (DEP File #234-650) to September 13, 2012 at 8:00 pm by S. Farr, seconded by S. Stolfi 
Stalenhoef, approved 4-0-0.  
  
461 CHESTNUT STREET – REQUEST FOR DETERMINATION OF APPLICABILITY 
The Applicant submitted a request to continue the hearing until September 13, 2012 at 7:45 PM.   
Motion to continue the public hearing (at the request of the Applicant) for 461 Chestnut Street to 
September 13, 2012 at 7:45 pm by D. Stolfi Stalenhoef, seconded by S. Soltzberg, approved 4-0-0. 
 
1285 SOUTH STREET (DEP FILE #234-499) – REQUEST TO AMEND ORDER OF 
CONDITIONS 
L. Standley opened the public hearing at 8:17 pm.  John Hollywood of Concord Land Design and 
Engineering, LLC represented the Applicant.  The Applicant submitted the following materials in 
response to the Commission’s request.  The applicant submitted verification that there is at least two feet 
of clearance between the storm water storage chamber and the ground water in test pit number 5.  He 
submitted drawings noting the field verifications of the location of trees, and stated that there are no trees 
6 inches or greater in size located on the easterly side of the work area.  On the westerly side of the 
property there are 6 such trees which would require removal.  He was not able to positively confirm the 
species.  A number of trees on the property will be protected during construction, probably by a snow 
fence.  An oak tree quite close to the work area will receive more substantial protection.  L. Standley 
suggested that boards be strapped to the trunk during construction.   
 
Mr. Hollywood explained the Restoration Plan for the areas that will be disturbed.  It is proposed that the 
disturbed areas will be planted with meadow mix.  The existing lawn in front of the building will be 
maintained.  A planting area has been proposed along the walkway.  The planting locations of the trees 
have not been determined as their locations may depend on budget constraints.  L. Standley informed the 
applicant that the species identifications and locations are required and that the Applicant’s plans do not 
indicate the extent of lawn within the fifty foot buffer zone as required by the Commission’s application 
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procedures.  Mr. Hollywood explained that the property has not been maintained, and former lawn areas 
are difficult to distinguish. 
 
Erosion controls will be placed outside of the fence in case removing the fence causes disturbance.  
Approval has not been obtained from the adjacent property owner.  The Applicant agreed to obtain the 
adjacent property owner’s written approval for removal of a portion of the fence and pool decking from 
their property.   
 
The Commission requested further that the Applicant supply a tally of the current lawn as opposed to the 
proposed lawn, and a list of tree species and a planting plan.  The Commission will schedule a site visit to 
the property. 
Motion to continue the public hearing (for additional information and a site visit by the 
Commission) for 1285 South Street (DEP File #234-499) to September 13, 2012 at 8:15 pm by S. 
Farr, seconded by S. Soltzberg, approved 4-0-0.  
 
68 SYLVAN ROAD (DEP FILE # 234-649) – NOTICE OF INTENT 
L. Standley opened the public hearing at 8:52 pm.  Dan Wells, of Goddard Consulting, represented the 
Applicant.  Since the last hearing, the Applicant submitted the performance standard analysis and waiver 
request as required.  D. Wells reviewed the request for a waiver for work done within 25 feet of the 
bordering vegetated wetland.  In addition, the Applicant is requesting a waiver of the $1000 bylaw filing 
fee for a waiver request.   
 
As represented by Mr. Wells, the proposed deck will have a total square footage of 228 square feet and is 
located within the existing lawn.  In order to mitigate the work within the 25-foot no disturb zone, the 
applicant intends to remove an existing shed which is 85 square feet, and to restore a 160 square foot 
portion of the existing lawn with native species.  The Applicant believes a waiver from the filing fee is 
appropriate as the existing conditions are lawn.   
Motion to close the public hearing for 68 Sylvan Road (DEP File #234-649) by S. Farr, seconded by 
S. Soltzberg, approved 4-0-0. 
Motion to issue an Order of Conditions for 68 Sylvan Road (DEP File #234-649), as amended by S. 
Farr, seconded by D. Stolfi Stalenhoef, approved 4-0-0.    
Motion to waive strict compliance with the Bylaw Regulations for work in the 25-foot buffer zone by 
S. Soltzberg, seconded by S. Farr, approved 4-0-0.  Motion to waive the filing fee for work in the 25-
foot buffer zone by S. Soltzberg, seconded by S. Farr, approved 4-0-0. 
 
OTHER BUSINESS 
 
NSTAR, SUNSET ROAD– EXEMPTION REQUEST 
L. Standley and S. Farr recused themselves.  D. Stolfi Stalenhoef chaired the discussion.  The proposed 
project involves the replacement of an existing underground electric cable located within the right-of-way 
of Sunset Road.  NSTAR proposes to install erosion controls and cease work adjacent to any resource 
areas during rainy conditions, to utilize horizontal direct drilling techniques to minimized disturbance, to 
load onto trucks and remove from the site any construction related spoils, and to not refuel equipment or 
store fuel within 100 feet of the resource area.  The project is exempt under the Massachusetts Wetlands 
Protection Act (M.G.L. Chapter 131 Section 40) and the Town of Needham General Wetlands Protection 
Bylaw (Article 6, 1.02(1)(a)) because it is “maintaining the lawfully located structure or facility used in 
the service of the public to provide electric, gas, water, or sewer…provided that prior to 14 days of the 
commencement of work, written notice is submitted to the Commission and provided that the work 
conforms to the design standards and specifications of the regulations.”  All of the proposed work is 
located within paved roadway and existing lawns of Sunset Road.  P. Barry, the Conservation 
Commissioner, has inspected the site. 
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Motion to approve the replacement of an existing underground electric cable as an exempt activity 
on Sunset Road by P Alpert, seconded by D. Stolfi Stalenhoef, seconded by S. Soltzberg, approved 
4-0-0. 
 
56 WINDING RIVER ROAD (DEP FILE #234-648) – ISSUE ORDER OF CONDITIONS 
The Commission reviewed the draft Order of Conditions. 
Motion to issue the Order of Conditions for 56 Winding River Road (DEP File #234-648) by S. 
Soltzberg, seconded by D. Stolfi Stalenhoef, approved 4-0-0. 
 
22 MILLER STREET (DEP FILE #234-644) – INVASIVE SPECIES, MITIGATION PLANTING 
PLAN – REVIEW & APPROVAL 
The Commission received an invasive species and mitigation planting plan for their review.  L. Standley 
asked Mr. Rockwood to explain the extent of the plan due to concern that it may be burdensome to the 
Applicant.  J. Rockwood stated that the invasive species on the property are primarily Japanese Barberry 
(Berberis thunbergii) and Winged Euonymus (Euonymus alatus).  There is a small area of Japanese 
Knotweed (Polygonum cuspidatum) that will be easier to treat now before it spreads.  He determined the 
extent of the removal effort by walking the adjacent Town property until he found no more invasive 
species which was approximately 100 feet off of the back property line and 200 feet off of the front 
property line.  Mr. Rockwood marked landscape debris piles to be removed on the Town property.  The 
Commission is primarily concerned with the two large piles adjacent to the 22 Miller Street property.  The 
applicant intends to get rid of the invasive species on the site and on the Town property, including 
approximately 30 shrubs and two hedges.  The two hedges will be replaced with native shrubs, which will 
also decrease the ease of access to the Town property, hopefully decreasing future dumping.  The 
applicant has approved the work.  The Applicant will also post two “No Dumping” signs.   
Motion to approve the Invasive Species and Mitigation Planting Plan for 22 Miller Street (DEP File 
#234-644) by S. Soltzberg, seconded by S. Farr, approved 4-0-0. 
 
2013 CONSERVATION COMMISSION HEARING SCHEDULE 
The Commission will continue the review of the 2013 Schedule at subsequent meetings when more 
members of the Commission are present.   
 
Motion to adjourn by S. Soltzberg, seconded by D. Stolfi Stalenhoef, approved 4-0-0. 
 
The meeting was adjourned at 9:10 pm. 
 
NEXT PUBLIC HEARING 
September 13, 2012, 7:30 pm in the Public Services Administration Building, Charles River Room 


