
Needham Finance Committee
Minutes of Meeting of April 3, 2024
Executive Session

The Executive Session of the Finance Committee was called to order by Chair Louise Miller at approximately 9:15 pm in the Great Plain Room at Needham Town Hall.  

Present from the Finance Committee:
Louise Miller, Chair; Carol Smith-Fachetti, Vice-Chair
Karen Calton, John Connelly, James Healy Joshua Levy, Paul O’Connor (remote via phone call), Barry Coffman

Others Present:
David Davison, Deputy Town Manager/Director of Finance
Molly Pollard, Finance Committee Executive Secretary
Kate Fitzpatrick, Town Manager
Tatiana Swanson, Director of Human Resources

Collective Bargaining Agreement

· Ms. Fitzpatrick explained the ITWA includes professional roles in the town ranging from nurses to  IT staff.  The NIPEA represents certain public works positions.
· Ms, Fitzpatrick explained that this is larger than normal year over year increase.  She continued that in 2021 the town implemented new salary bands to make town employee wages more competitive and in line with the marketplace.  As a result, many employees moved to the bottom range of their salary bands and should be eligible for pay increases.
· Ms. Fitzpatrick continued, The ITWA salary increases are around 3%  across the board.  In contrast, the NIPEA salary increase vary from year to year and their agreement includes allowances for professional licenses and bonuses for extraordinary performance.  
· Ms. Fitzpatrick explained that an agreement has been reached but the unions haven’t voted, although the Select Board has voted.
· The Finance Committee determined to vote the matter later in open session.

Adjournment

MOVED: 	By Mr. Healy that the Finance Committee meeting be adjourned, there being no further business.  Mr. Connelly seconded the motion. The motion was approved by a roll call vote of 8-0, at approximately 9:22 p.m.



Respectfully submitted,

Molly Pollard
Executive Secretary, Finance Committee

2

