Town of Needham
Finance Committee - Meeting Agenda
Wednesday, February 12, 2025 at 7:00pm
Needham Town Hall – Great Plain Room and on Zoom

To listen and view this meeting on a phone, computer, laptop, or tablet, download the “Zoom Cloud Meeting” app in any app store or at www.zoom.us. At the above date and time, click on “Join a Meeting” and enter the meeting or click the link below to join the webinar: 
https://needham-k12-ma-us.zoom.us/j/89400722585 
7:00		Citizen Requests to Address the Finance Committee

7:00	Approval of Minutes of Prior Meetings

7:05		Department Budget Hearings

· Building Department
· Select Board and the Office of the Town Manager
· Minuteman Regional High School Assessment
· Finance Committee and Reserve Fund

7:35		Townwide Expenses Budget Hearings

· Casualty, Liability, Property & Self-Insurance Program
· Debt Service
· Needham Electric, Light & Gas Program

8:00		Finance Committee Discussion of FY2026 Preliminary Budget Recommendation
Budget to be voted at February 19 Meeting

8:30	Finance Committee Updates; Issues not reasonably anticipated by Chair within 48 hours

Subject to Revision. Please note that the times are approximate.
 Agenda items may be discussed at different times than indicated. 
