Town of Needham
Finance Committee - Meeting Agenda
Wednesday, March 13, 2024, 7:00 p.m.
Needham Town Hall — Great Plain Room and on ZOOM

To listen and view this meeting on a phone, computer, laptop, or tablet,
download the “Zoom Cloud Meeting” app in any app store or at
www.zoom.us. At the above date and time, click on “Join a Meeting” and
enter the meeting or click the link below to join the webinar:
https://us02web.zoom.us/j/83723853594

Webinar ID: 837 2385 3594

7:00 Citizen Requests to Address the Finance Committee
7:00 Approval of Minutes of Prior Meetings
7:00 Annual Town Meeting Articles (vote as appropriate) (FYI)

o Facilities Maintenance Program (Article 7 page 3)

e General Fund Cash Capital if requested (Article 25 page 23)
= GPS Equipment
Specialty Equipment
Sustainable Building Retrofit Program
Eliot Boiler Design
Transportation Safety Committee Improvements (Traffic Improvements)
Vehicle Charging Stations

Athletic Facility Improvements - Claxton Field (Article 27 page 29)
Water Fleet Refurbishment (Article 29 page 30)
Sewer Main Replacement (Article 32 page 32)

Water Enterprise Cash Capital (Article 33 page 33)
Specialty Equipment Mini Excavator

Water Service Connections (Article 35 page 33)
FY2025 Operating Budget - Final

9:00 Finance Committee Updates; Issues not reasonably anticipated by
Chair within 48 hours

Subject to Revision. Please note that the times are approximate.
Agenda items may be discussed at different times than indicated.



