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day, these vehicles are driven empty to Milford, only to be driven back the next morning, 

empty, before they can be filled with the day’s orders for delivery to patients in Needham and 

surrounding communities. Milford is a 45-minute drive from Needham. This is a waste of 

gas. The Petitioner has also asked to be allowed to hold and operate two vans for home 

deliveries. There are no operational or safety reasons to require return of vans being used for 

home deliveries to Milford each evening. The vans will be stored in the garage, which is 

safely locked at night. 

1.10 No changes to the footprint of the building(s) at the facility, or to its parking space layout, are 

contemplated. 

1.11 Based on Memorandum from Scott W. Thornton, Vanasse & Associates, Inc., dated June 7, 

2022, regarding traffic and parking assessment (Exhibit 4) and letter directed to Planning 

Board, from Thomas Ryder, Town Engineer, dated June 16, 2022 (exhibit 6), the Board voted 

on June 23, 2022 to recommend a parking requirement total of 18 parking spaces contingent 

upon the property being used as described in the materials provided and detailed above. 

1.12 The Planning Board finds the amendments proposed by the Petitioner to be appropriate, but 

wishes to ensure that said proposals by the Petitioner do not result in increased traffic, 

parking needs or other burdens to the neighborhood. Due to this use being the only one of its 

kind in Needham, as well as the comments from the Police Department and testimony at the 

hearing, the Board is approving the requested changes for a limited time.  

THEREFORE, the Board voted 5-0 to GRANT the following requested amendments to the 2017 

special permit permanently: FIRST: by authorizing the activities permitted at 29-37 Franklin Street, 

Needham, to be conducted by Sira Naturals, Inc. d/b/a Ayr; SECOND: by requiring the Petitioner to 

comply with the requirements of the Massachusetts Cannabis Control Commission, in addition to the 

requirements of the Massachusetts Department of Public Health, as applicable; THIRD by allowing sales 

of medical marijuana products other than those cultivated and processed at the Petitioner’s Milford 

facility; FOURTH: by eliminating the requirement that the delivery van(s) for home deliveries be housed 

at the Petitioner’s main facility in Milford, and by allowing two vans to be kept in the garage at the 

facility; and to GRANT the following requested amendments to the 2017 special permit for a limited time 

of 8 months (until June 18, 2023) with the Petitioner permitted to submit an application for any requested 

extension within 6 months (by April 18, 2023), but no sooner than 5 months of this Decision: FIFTH: by 

eliminating the “appointment-only” operational requirement for the facility; SIXTH: by allowing an 

increase in the maximum number of sales stations from five to seven; subject to and with the benefit of 

the following Plan modifications, conditions and limitations. 

PLAN MODIFICATIONS 

Prior to the issuance of a building permit or the start of any construction on the site, the Petitioner 

shall cause the Plan to be revised to show the following additional, corrected, or modified 

information. The Building Commissioner shall not issue any building permit, nor shall he permit any 

construction activity on the site to begin on the site until and unless he finds that the Plan is revised to 

include the following additional corrected, or modified information. Except where otherwise 

provided, all such information shall be subject to the approval of the Building Commissioner. Where 

approvals are required from persons other than the Building Commissioner, the Petitioner shall be 

responsible for providing a written copy of such approvals to the Building Commissioner before the 

Commissioner shall issue any building permit or permit for any construction on the site. The 

Petitioner shall submit nine copies of the final Plans as approved for construction by the Building 

Commissioner to the Board prior to the issuance of a Building Permit. 








